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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
mucnuiuinHe «CTpaTern4eckuii MEHEJUKMEHT»

Koa v HaumenoBanue KoMIeTeHI NI NHaukaTopbl 10CTHKEHUS] KOMIIETEeH MU
OIIK - 4. CriocoO€eH BBISBIATE U NOIIK-4.1. Onpenenser u OLleHUBAaET HOBbIE
OIICHUBATh HOBbIC PHIHOYHbIEC PBIHOYHBIC BO3MOKHOCTH OpraHu3alyu, UCCIICTyEeT
BO3MOXXHOCTH, pa3pabaTeIBaTh OU3HEC- Y aHAIM3UPYET KOHBIOHKTYPY U TEHJCHIIUU
IJIaHbI CO3/IAHUS U PA3BUTHSI HOBBIX Pa3BUTHS 1IEJIEBBIX PHIHKOB, OMTUCHIBAECT UX
HaIpaBJICHUH JEATEIBHOCTU U XapaKTEPUCTUKU U OCYIIECTBISET MOUCK PHIHOYHBIX
OpraHu3anui HHIII

NOIIK-4.3. Onpenenser, aHaTU3UPYET, OLIEHUBACT
MPOU3BOACTBEHHO-9KOHOMUYECKHUE MTOKA3aTeIN
HOBBIX HaIlPaBJICHUM AEATEIbHOCTH U OpraHru3aluii

2. Mecto aucunminHbl B ctpykrype OITOIT
VYyeOnas aucummumHa b1.0.30  «Crparermueckuii  MEHEI)KMEHT»  OTHOCUTCS K
o0s3arenpHOM yacTu nukia b.1 «lucuuniauasl (MOIYIIN)».

3. O0beM AUCHHMILVIMHBI B 324€THBIX €IHHUIAX C YKA3aHHEM KOJMYECTBA aKaJAeMHYeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

OO6mmast TpyaoeMKOCTh (00heM) TUCHUIUIMHBI « CTpATETHYECKUH MEHEKMEHT)» COCTABJISICT
3 3a4EeTHBIX €AUHHUIL.

O0béM IMCHHMNJIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Bua y4eOHoii padoThI Beero Cemectput

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 54 54 -
B Tom uucne: - - -
Jlexun 36 36 -
[Tpaktueckue 3anstus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 54 54 -
B Tom uucne: - - -
KypcoBoii npoekt (paboTta) - - -
Pacuetno-rpadpuueckue paboTsl - - -
Pedepar - - -
[ToaroToBKka K MPaKTUYECKUM 3aHITHSIM 36 36 -
Konrponbnas padora 18 18 -
Bua npomexxyTOYHOM aTrTecTaluy — 3a4eT - - -
OO0wast TpyA0E€MKOCTb Yac / 3a4. efl. 108/3 108/3 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
Bupa yueOHoii padoThI Beero Cemectpbt

4yacoB 6 -
AyauTopHbIE 3aHATHS (BCEro) 24 24 -
B ToM uucne: - - -
Jlekuun 12 12 -
[Tpaktuueckue 3ausatus (I113) 12 12 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 84 84 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-rpaduueckue padboTs - - -
Pedepar - - -
[ToaroroBka K MpakKTUYECKUM 3aHATUAM 66 66 -
KoHTtposbHas padota 18 18 -
Bua npomMexyTo4yHOM arrecTanyuy — 3a4€eT -
OOmmas TpyJ0eMKOCTb Jac / 3a4. efl. 108/3 108/3 -

4. ConepskaHnue QU CHUATINHbBI
4.1. Paznennbl 1MCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

Ounas ¢popma o0y4eHus1

L
= § Buabl yueOHbIX 3aHATHIH, BKIIOYAS
g § CAMOCTOSITEILHYIO PA00TYy 00Y4YaKOIIHXCS, YacC
Ne Pa3nesn/Tema 8 ‘“é(
n/n JMCHMIIHHBI z KonTakTHast padora
= CamocrosiTe/ib-
Bcero NPaKTH4YeCKHue Hasi paboTa
Jeldm 3aHSATHS 00y4yaruuxcs
1. | Tema 1. CymnocTb 5 2 7
CTPATETUYECKOro 14
MEHE)KMEHTa
2. | Tema 2. Muccus u uenu 5 2 7
OpraHu3auu 14
3. | Tema 3. OnieHka BHeENIHEH 5 2 8
Cpenbl OpraHu3alu 15
4. | Tema 4. Ouenka CUIBHBIX U 5 3 8
cJ1abbIX CTOPOH 16
OpraHu3aIu
5. | Tema 5. 5 3 8
Komb6unupoBanHsbie 16
METO/IbI aHATU3a




wa
- °:’ Buabl y4eOHBIX 3aHATHH, BKJIOYAS
g ; CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJ'[I/IHBI E KonTakTHas paﬁoTa
= CamocrosiTelb-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
BHYTPEHHEH U BHEIIHEH
cpebl
6. | Tema 6. Ctpareruueckue 5 3 8
aJIbTEPHATUBBI 16
7. | Tema 7. Peanuzanus 6 3 8
CTPaTErUYEeCcKOro IJIaHa, 17
€ro KOHTPOJIb U OLIEHKA
Bcero 108 36 18 54
3auer - - - -
Hroro 108
OuHo-3a04yHasi popma 00yueHHsI
2
= 2 Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
“E‘ § CAMOCTOSAITEIbHYI0O Pa00Ty 00Y4AKOIIMXCS, YacC
Ne Pasnen/Tema S ’§
n/n JAucunnjanHbl E KonrakTHasn paﬁoTa
= CamocTrosiTe/b-
Bcero F— NMPaKTHYeCKHe Hasi paboTa
3aHATHSA 00y4aonuxcs
1. Tewma 1. CymHocThb 1 - 12
CTPaTETUYECKOT0 13
MEHEKMEHTA
2. Tema 2. Muccud u neinu 1 2 12
Opra”u3aluu 15
3. Tema 3. OneHka BHeNIHeEH 2 2 12
Cpenbl OpraHu3auu 16
4. | Tema 4. OueHka CUIBHBIX U 2 2 12
c1abbIX CTOPOH 16
OpraHu3aIu
5. | Temass. 2 2 12
KomOunupoBaHHble 16
METO/IbI aHaTu3a
BHYTPEHHEHN U BHEIIHEH
cpenbl
6. | Tema 6. Ctpareruueckue 2 2 12
aJbTEPHATUBBI 16
7. | Tema 7. Peanuzanus 2 2 12
CTPATErnyecKoro IJiaHa, 16
€ro KOHTPOJIb U OLIEHKA




w2
- °:’ Buabl yueOHBIX 3aHATHI, BKIKOYAs
g ; CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJ'[I/IHBI E KonTakTHas paﬁoTa
= CamocrosiTelb-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
Bcero 108 12 12 84
3auer - - - -
HToro 108

4.2. ConepxxaHue pa3iesioB IUCHUILIHHBI

Tema 1. CymHOCTb CTPATErH4eCKOro0 MeHeIKMEeHTa

Crpareruueckoe IUIAaHHPOBAHUE M CTpaTerMyeckoe yrnpaieHue. DyHKIMM U NPUHIUIIBI
CTPaTEru4eCcKoro IIaHNPOBAHHUS.

Tunst BHYTPUOPraHU3ALIOHHOT O IUIAHUPOBAHMUSL. Knaccugpukanus
BHYTPHUOPraHU3alMOHHBIX IUIAHOB [0 pPa3JM4HbIM Npu3HakaM. HazHaueHue M posb pasinMyuHBIX
TUIOB IUIAHOB B peajiM3allii CTpaTeTMd OpraHu3anuu. B3auMocBs3b pa3aMyHbIX TUIOB IJIAHOB.
ConoaunHEeHHOCTD IUIaHOB U AEHCTBHM, 00eceunBarOIUX JOCTHKEHHE YIIPaBIEHYECKUX LIETIeH.

Tema 2. Muccusi 4 neJiu OpraHu3anuu

Ilenn  opraHuzanuu: HOHATHE, KiIaccU(UKaUs 10  pa3IM4YHbBIM  IIpU3HAKaM;
XapakTepucThka. KauecTBeHHbIE U KOJMYECTBEHHBIE 11e/u. TpeOoBaHUs, IPEAbIBISIEMbIE K LIEIISM.
ITponiecc popmupoBanus 1eneil U 3ajjau OpraHu3alMy, ero Hepapxus, «IepeBo Leei».

Muccus opraHuzanuu: IOHATHE, 3HAUEHUE /ISl IeATEIbHOCTU OpraHu3aluu, TpeOoBaHus K
dopmynuposke. DakTophl, OKa3bIBAIOIINE BIUSHUE Ha BEIOOP MUCCHM. MHUCCHS PAa3IMYHbBIX BUJIOB
OpraHu3aIuu.

Tema 3. OueHka BHelIHeH cpebl OPraHu3aluu

3HaueHue aHaJlu3a BHEUIHEHN cpebl.

[lonsTe BHEIIHEH Cpelbl OPraHU3aLUU, €€ CTPYKTYpa, B3aHUMOCBSA3aHHOCTb, CIOKHOCTD,
MOJIBU’KHOCTb, HEOTIPEIETIEHHOCTb.

Buemnas cpema  opraHumszauuu:  (aktopel mpsMoro  (MOTpeOMTeNnd, MOCTaBILUKH,
KOHKYPEHTBI, pPBIHOK paboueill Cuibl, TOCYJIapCTBEHHbIE OpraHbl M 3aKOHbl) U KOCBEHHOI'O
BO3/ICUCTBUS (COCTOSTHHE 3KOHOMHUKH, HAyYHO-TEXHUUECKUH MPOrpecc, COLUANbHO-KYIbTYPHBIE U
MOJIMTUYECKHE U3MEHEHMsI, MEXAyHapoaHble cOObITHA). BausHue (pakTopoB BHEWIHEH Cpeabl Ha
OpraHHu3aLuIo.

Tema 4. OueHKka CMUIbHBIX H CJIA0BIX CTOPOH OPraHU3AIUH

OneHka BHYTpEHHEH Cpelpl OpraHu3alldh: CYIIHOCTb LEedW W HpuHOUNBL. DakTopsl
BHYTpPEHHEHN Cpe/bl (TEXHOJIOTHS, IEPCOHAN, PECYPChl, HAYYHO — HCCIIEIOBATENLCKUE U OMBITHO —
KOHCTPYKTOpPCKHE pabOThl, (PMHAHCHI, MAPKETUHT, CTpaTern4eckue eAMHUIbI Ou3Heca). [TapameTpbl
orieHKH (akTOpoB BHyTpeHHEH cpeabl. Moaens «Cemu — Cy» (cTpaTerusi, CyMMUPOBaHHBIE HABBIKU
NEepCOHaa, COBMECTHbIE LIEHHOCTH, CTPYKTYpa, CUCTEMbI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHupOBaHHbIE METOABI AHANU32 BHYTPEHHel 1 BHEIIHel cpebl

Crparerndyeckuii aHallu3 €ro 3HaueHue, 3a71auu U QyHkuuu. TpedoBaHus, NpebsIBIsIeMble K
cTparernueckomMy aHainuzy. Mctounuku nHdopManuu A TpOBENEHHUS CTPATErnYecKoro aHaiu3a.
CocraB u copepxkanue paboT Mo MPOBEACHUIO CTPATETHUYECKOT0 aHAIIN3A.

Tema 6. CTparernyeckue ajibTepHATHBBI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakToOphl, OKa3bIBAIOIINE BIMSHUE Ha BHIOOD
ctpareruu. O6iacTu BEIpaOOTKU CTPATErHH MMOBEACHUS OpraHU3al1u.

Knaccudukanuss cTpaTeruii mo pasiWyHbIM TNpHU3HAKaM, MX BUABI M XapaKTEPUCTHKA.
OcHOBHbIE TPHU3HAKW, BHIPAOOTKH CTpaTerMu MOBEAEHHS OpraHU3allid Ha pHIHKE: MO0 YPOBHIO
IIPUHSTHS PELLIEHUH; XapaKTepU3YIOLEe BHYTPEHHNUI MOTEHIMA OPraHNU3allii, B 3aBUCUMOCTH OT



CHJIBI OTpaCHeBOfI MO3UIUU OpraHu3ali Ha PbIHKC, B 3aBUCUMOCTU OT CTCIICHU «arpC€CCUBHOCTU»
MOBEJICHUSI OpTraHU3aIii B KOHKYPEHTHOUM 00ph0e; Mo MacmTady AeHCTBUS.

Tema 7. Peanu3anus cTpaTern4ecKoro mjiaHa, ero KOHTPoJIb U OLIEHKA

KouTponb u oleHKa peanu3aludyd CTpaTernyeckoro IulaHa. B3auMocBs3b KOHTPOJS U
IJIaHUPOBAHUA B CTPATCITHUCCKOM MCHCIKMCHTC. 38,,[[21‘11/1 KOHTPOJIA CTPATCTUYCCKUX IIJIAHOB.
KonnuecTBeHHbIE U KAUECTBEHHbIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. IIpakTnyeckue 3aHaTHS / 1a00paTOpPHbIE 3aHATHSA
Ounas ¢popma o0ydeHus1

3anstue 1. CymHOCTh CTPATETUYECKOIO0 MEHEIKMEHTA

3andarue 2. Muccus u 1eJiv opraHusanuu

3andarue 3. OneHka BHEIIHEW cpeibl OpraHu3auu

3ansarue 4. OueHKa CUIBbHBIX U CIIA0bIX CTOPOH OpraHU3aluu

3anstue 5. KoMOMHUpOBaHHBIE METO/Ibl aHAIM3a BHYTPEHHEN 1 BHEIITHEN
Cpelbl

3ansTue 6. CTparernyeckue aabTepPHATUBBI

3anarue 7. Peanmu3anus CTPATCTUYCCKOro 1jiaHa, €ro KOHTPOJIb U OLICHKA

OuHo-3a04Hast popma oOyueHHnst

3ansaTue 1. Muccus U 11eJM opraHu3aiuu

3anstue 2. OlieHKa BHEIIHEW CpeJlbl OpraHu3aluu

3anstue 3. OLeHKa CUIbHBIX U cIa0bIX CTOPOH OpraHu3aluu

3anstue 4. KoMOuHUpOBaHHBIE METO/Ibl aHAIM3a BHYTPEHHEN U BHEILIHEH
cpeabl

3ansarue 5. CTpaTernyeckue aabTePHATUBbI

3ansaTue 6. Peanuzanus CTPATCTUYCCKOI'O IJIaHa, €0 KOHTPOJIb KU OLICHKA

5. YuedHo-MeToquueckoe U HH(POPMALMOHHOE 00ecneyeHue JUCIIUIIMHBI

5.1. OcHoBHas JuTEpaTypa

1. Ky3nenos, b. T. Ctparerndyeckuii MeHeuKMEHT : yueOHoe nocobue / b. T. Ky3nenos. —
MockBa : IOnutn-/lana, 2017. - 624 c. : CXEM., Tab:1., AL -
URL: https://biblioclub.ru/index.php?page=book&id=683168

2. ®omuues, A. H. Ctparernueckuii MeHeKMEHT : yueOHuk / A. H. ®omunueB. — Mocksa :
HamkoB u K, 2021. — 468 c. — ISBN 978-5-394-04371-0. — TexkcT : snexTpoHHsIii // Jlanb :
ANIeKTpOHHO-O0nOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/229799

5.2. lonosHuTEAbHAS JIUTEPATYypa

1. EmenbsnoBa, E. A. Crparerndeckuii MeHEUKMEHT : ydeOHoe mocobue /
E. A. EmenbanoBa ; Tomckuii ['OCylnapCTBEHHBI YHUBEPCUTET CHUCTEM YIIPABICHUSA H
paauosnektponuku (TYCVYP). — 2-e u3x., nom. — Tomck : Db Kontent, 2015. — 114 c. : cxem.,
TalJI. — Pexum JI0CTyTa: o MOJINTKCKE. -

URL: https://biblioclub.ru/index.php?page=book&id=480631
2. Homnros, A. U. Crparterndyeckuii MeHEIKMEHT : ydeOHoe mocobue / A. W. Jlonros,
E. A. Ilpokonenko. — 5-e u3xd., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (OkoHOMHKA U
yIpaBIeHUE). — Pexum JIOCTyTa: o MTO/THCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145
5.3. JIuueH3uoHHOE MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro
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2. Microsoft Office 2007

5.4. CoBpemenHble TnipodeccHoHAIbHbIE 0a3bl JAHHBIX W HH(OPMANMOHHBIE
CIIPaBOYHBIE CHCTEMbI

1.Hayunas snexkrponHas Oubnuorexa http://www.elibrary.ru

2. ObC «YHuBepcuTeTcKas oudimoTreka onnaita» https://biblioclub.ru/index.php

3.OenepanbHblil  00pazoBaTeNbHBIN MoOpTan «OkoHoMHKA. Coronorus. MeHeIKMEHT

http://ecsocman.hse.ru

4. AAMUHUCTPATHBHO-YIIPaBICHYECKUI MTOPTal http://www.aup.ru/

5. Uurepuer-npoekT «KoprnopatuBHbii MeHEDKMEHT» http://www.cfin.ru

6.Kypnan «I'maBoyx» https://www.glavbukh.ru/

7. Komnerorepubie MH(OPMAIIMOHHO-TTPABOBHIE CHCTEMBI «KoHcynpTanm)

http://www.consultant.ru, «I"apanT» http://www.garant.ru.

8. OduuunanbHbIi HHTEPHET-NOPTAJ MPaBOBOil nH(popMarmu http://pravo.gov.ru.

9. DnekTpoHHO-O0MOMMOTEUHas cuctema «Jlanby https://e.lanbook.com/

6. MaTepuaibHO-TEXHUYECKOE O0ecnedeHne T CHUIIUHbI

1. JlexunoHHast ayJuTOpHs, ayJUTOPHs JJii TPYNIOBBIX M HHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHasi KOMIUJIEKTOM MeOenu Juis ydyeOHOro mpoliecca, y4eOHON JOCKOM, MepCOHaIbHBIM
KOMITBIOTEPOM, IIJIA3MEHHOMN MTaHEIIBIO.

2. Aynuropus Uil NIPOBENEHUS NMPAKTUYECKUX UM CEMMHAPCKUX 3aHATHH, TEKYLIErO KOHTPOJSA U
IPOMEKYTOUYHOM aTTECTAIMH, OCHAIIEHHAs! KOMIUIEKTOM MeOeIH sl y4eOHOro Iporiecca, yaeOHoH
JIOCKOMH, IEPCOHAJIBHBIM KOMITBIOTEPOM, IIJIa3MEHHOU MaHENbIO.

3. AyauTopus JUisl cCaMOCTOSITENIbHOM pabOThl CTYA€HTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu s
yuyebHOro mnpouecca, y4eOHOW JOCKOHM, IEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJKITIOUYEHUS K ceTh «MIHTepHEeT» M IOCTYIIOM K 3JIeKTPOHHOH HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpele YHHUBEpPCUTETA.

7. MeToaudyecKue PEKOMEHAAIUHA 110 OPraHu3aluu U3yYCeHU A TUCHUIIJIHMHBI

7.1. MeToanuyeckue peKOMEH AU MPenoiaBaTesito

JlanHbIil pazfen Hactosmied paboduell mporpamMmbl MpeAHA3HAUYEH AN HAUYMHAIOUINX
Mperno/iaBaTesield U CreuaiTuCTOB-IIPAKTUKOB, HE UMEIOIINX OMBITA MPEIoAaBaTEIbCKON padOThI.

Jucuunnuna «CTpaTeruueckuii MEHeIKMEHT SBISETCS AUCHUILTUHON, (GopMUpyroel y
oOyuaromuxcst yactuyHo kommnerenuuto OIIK-4. B ycnoBusix KoHCTpynpoBaHHsl 00pa30oBaTeIbHbIX
CHUCTEM Ha MPUHLHUIIAX KOMIIETEHTHOCTHOTO MOJAXO0/a MPOU30LUIO KOHLENTyalbHOE H3MEHEHHE
poau TpenojaBarelisi, KOTOPbIi, HAPSAAY C TPAAULUHUOHHOW POJIBIO HOCHUTENS 3HAHWM, BBITOJIHSET
GYHKIUIO OpraHN3aTopa HAyYHO-TIOMCKOBOM pabOoThl 00yUaroIerocs, KOHCYJIbTaHTa B MPOIEAypax
BBIOOpa, 00pabOTKH U MHTEpHpeTanu WHPOpMaIuu, HEOOXOIUMOU JJI TPAKTUUECKOTO JEHCTBUS
U JaJbHEHIIero pa3BUTHUS, YTO JODKHO 005S3aTelbHO YUUTHIBATHCS MPH MPOBEICHUH JIEKITMOHHBIX
Y TIPAKTUYECKUX 3aHATHH MO quciuiinHe « CTpaTernueckuii MEHEHKMEHTY.

[IpenogaBanue  TeopeTWdeckoro  (JIEKIMOHHOTO)  Marepwala 1O  JUCIHUILINHE
«CrpaTernueckuii MEHEKMEHT» OCYIIECTBIICTCS HA OCHOBE MEKIUCIUTIIMHAPHOM MHTETPAllUU U
YeTKUX MEXIUCHUIUTMHAPHBIX CBsI3eH B paMkax oOpa3oBaTeNbHOM MPOrpaMMbl M y4eOHOTO IIaHa
no HanpasieHuto 38.03.02 MeHeKMEHT.

[TonpoOHOE  conepkaHuWe  OTHENBHBIX  pa3feNioB  MUCHUIUIMHBI  «CTpaTerndecKuit
MEHEIKMEHT)» paccMaTpuBaeTcs B 1.5 pabouell mporpaMmBl.

MeTtouka onpeielIeHusi NTOTOBOTO CEMECTPOBOTO PEHTHHTA 00YJArOIIEeToCs MO JUCITUILTNHE
«CrpaTternueckuii MEHEIDKMEHT» TipencraBiieHa B coctabe @POC mo mpucuuruimae B 1 8 pabodeit
MpOrpaMMBl.

[IpumepHBIe BapUaHTBl KOHTPOJIBHBIX Pa0OT /I TEKYIIEro KOHTPOJIS U IEpEYeHb BOITPOCOB K
3aueTy MO AUCIUIUIMHE TaKXe MPEACTaBIEHBI B IT 8§ paboyeil mporpaMMel.
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IlepeueHb OCHOBHOW M JOINOJHUTEIBHOW JIMTEPATYpPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIMMBIX B XOJI€ MpenojaBaHus AUCUUIUINHBI «CTpaTernyeckuii MEHEeKMEHT», IPUBEJICH B
1.8 Hacrodwel padoueit mporpammel. [IpenogaBaTento cienyeT OpUEHTUPOBATh OOYYAIOLIMXCS Ha
WCIIOJb30BaHUE IIPU MOATOTOBKE K IIPOMEXKYTOYHOM aTTeCTallud OPUTMHAJIBHOM BEPCUU
HOPMATHUBHBIX JJOKYMEHTOB, IEHCTBYIOIIMUX B HACTOALIEE BPEMSL.

7.2. MeToau4eckue yKa3zaHus 00y4a0IIMMCs

[Tonyyenue yriayOneHHbIX 3HAaHMH 1O JUCLMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oyuarolmuxcs. Beinensemblie yachl 11e1eco00pa3Ho MCIIONIb30BaTh AJIS
3HAKOMCTBA ¢ Y4eOHOH M HAy4HOU JTUTEpPATypOM MO MpodJieMaM TUCIUIUIMHEI, aHATN3a HAayYHBIX
KOHIIECIIINI.

B paMkax TUCHMIIMHBI IPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHKEHUS
00yyaroIyUMUCs 3asBJIECHHBIX MHIUKATOPOB OCBOCHMsI KoMeTeHuil. dopma TeKyIero KOHTpoIs —
aKkTUBHas paboTa Ha NPAKTUYECKHX 3aHATHUAX, MOJIrOTOBKA KOHTPOJIbHOW paboTel. dopmoii
IIPOMEXYTOYHOTO KOHTPOJIA IO JAaHHOW JUCUUIUIMHE SBIIAETCA 3a4eT, B XOA€ KOTOPOro
OLICHMBAETCS YPOBEHb JIOCTH)KEHHS OOYyYalOUIMMMCS 3asBJICHHBIX WHJIMKAaTOPOB OCBOEHUS
KOMIIETEHIINH.

Meroanyeckue yKa3aHus 10 OCBOCHUIO JUCIUIUINHEIL.

JIEKIIMOHHbIE 3aHATUS NPOBOAATCA B COOTBETCTBUU C COJEpPXKAHHMEM HacToslled pabouei
POTPaMMBI U TIPEACTABIISIIOT COO0M N3TI0KEHUE TEOPETHIECKUX OCHOB TUCIUILINHEI.

[Tocerienue TEKIMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHbBIM.

KoHcnekTUpOBaHWE JIEKIMOHHOTO Marepuana JOIYyCKaeTcs Kak IHCbMEHHBIM, TaK H
KOMITbIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHMe Marepuana KOHCIEKTOB JIEKIHMHM IO KaXKIOMY pas3zielly B paMKax
HOJArOTOBKM K TEKyIIMM (opMaM aTTecTallud MO AUCLUUIUIMHE SIBJISAETCS OAHUM M3 BaXXHEUIIMX
BUJIOB CAMOCTOSITEIIBHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIUMON ISl Ka4YeCTBEHHON
IOATOTOBKU K IIPOMEKYTOYHOH aTTeCTalUy 110 JUCLHUIIIMHE.

[IpoBeneHne NpPaKTUYECKUX 3aHATHUH MO AucHUIUIMHE «CTpaTernyeckuil MEHEIKMEHT»
OCYILECTBIISICTCS B CIEAYONUX (hopMax:

— aHaIW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOWIEH JEATEIbHOCTh OpPraHU3AlMK Pa3THMUYHBIX
OpraHU3alMOHHO-IIPABOBBIX (POPM;

— OINpOC IO MaTepuajlaM, PaCCMOTPEHHBIM Ha JIEKUUAX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUCTHBIX 3aJ1a4 110 TCMaM;

— aHanu3 ¥ 00CYKICHUE MPAKTHUECKUX CUTYaIMi IO TeMaM.

[Tocemienne npakTUYECKUX 3aHITUIA U aKTUBHOE Y4acTUE B HUX SIBIISETCS 005S3aTEIbHBIM.

[TonrotToBka K NPAaKTHYECKUM 3aHATUAM O0S3aTENbHO BKJIIOYAaeT B ce0s HM3yuyeHHe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja M pPEKOMEHJOBAaHHOM JIUTEpaTypbl MAJisi aJeKBATHOTO
NOHUMAaHMs YCJIOBUS M CIOCOOa pelIeHus 3a/laHui, 3alylaHMPOBAHHBIX IIperojaBaTesieM Ha
KOHKPETHOE IPAKTUUYECKOE 3aHsTHE.

Mertoauyeckre  yka3aHHMs 1O  BBINOJHEHUIO  Pa3IU4YHBIX  (opM  BHeayAUTOpHOU
CaMOCTOSITENIbHON pabOThI

M3ydyeHre OCHOBHOW W JONOJHUTEIbHOW JHUTEPATYpbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 10 JUCHUIUIMHE MPOBOJUTCS HAa PETYJSIPHOM OCHOBE B pa3pe3e KaxJAO0ro pasjeina B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEeKOMEHIALUAMHM JUIsSl TIOATOTOBKHU K
IIPOMEKYTOYHOM aTTECTAllMK MO AucHUIIMHE « CTpaTern4ecknii MEHeKMEeHT». CIIMCOK OCHOBHOM
U JIOTIOJTHUTENILHOW JIUTEPATYPhl M 00s13aTEIbHBIX K M3YUEHUI0 HOPMAaTHBHO-IIPABOBBIX JOKYMEHTOB
o JUCUUIUIMHE TpHUBeIeH B 1.7 Hacrosimed pabouedt mnporpammel. CreayeT oTIaBaTh
IPEIIOYTEHUE U3YYEHHIO HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JUCIIUIUIMHBI 10 CPAaBHEHUIO C UX aJalTUPOBAHHON MHTEpIpeTanuei B yueOHO TuTeparype.

Pemenue 3aga4 B pa3pese pa3enoB AUCHUIUIMHBI «CTpaTern4eckuii MEHEIKMEHTY SIBJIAETCS
CaMOCTOSITENIbHON paboToi oOydJaromerocss B opMe JTOMAITHEro 3aJaHusl B CIydasx HEIOCTaTKa




ayIUTOPHOTO BPEMEHM Ha MPAKTUYECKUX 3aHATHUAX JUIsl PEIICHUS BCEX 3aJlay, 3allIaHUPOBAHHBIX
npenoaaBaTesieM, MPOBOISIINM MPAKTUYECKUE 3aHATHS 110 AUCLUTIIIMHE.

Meroanyeckue yka3aHus 1o MOArOTOBKE K MPOMEXYTOYHOM aTTecTaiuu

[TpomexyTouHasi arTecTanus Mo guciuminHe «CTpaTernueckuii MEHEKMEHT» MPOXOIUT B
dopme 3auera. [IpuMepHBIN MepedeHb BOMPOCOB K 3a4eTy MO IuUCHUIUIMHE «CTpaTerndecKuit
MEHE/PKMEHT» M KPUTEPUH OLIEHKH OTBeTa OOy4alolerocss Ha 3ayeTe MAis Leleld OIEHKU
JOCTHIKEHUS 3asBIICHHBIX WHIANKATOPOB COPMUPOBAHHOCTH KOMIIETECHIIUN MPHUBEICHBI B COCTaBE
®OC no gucruIImHe B 11 8 paboueid mporpaMMsl.

OOyuaronuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB O TMCHUIIJINHE

8.1. IlepeyeHb KoMIeTeHUMH ¢ yKa3aHueM 3TanoB ux (GopMHUpPOBaHHMsS B Ipolecce
OCBOEHHUS TUCUUILUINHBL. DOPMBI KOHTPOJIsI (POPMHUPOBAHUS KOMIIETEHIH I

Koa n NHaukaTopbl 10CTHKEHU S ITanel
HAHMMEHOBaHUe KOMIIeTeHI[ U ¢popmupoBanus
N dDopmMa KOHTPOJIA
KOMIIeTeHIIH i (pa3nenbl
JMCIMTIJIMHbI)
OIIK - 4. Cnocoben | UOIIK-4.1. Onpenensier u
BBISIBIIATH U OIICHUBAET HOBBHIC PHIHOYHBIC
OIICHUBATh HOBBIE BO3MOKHOCTH OpraHU3alllH,
PBIHOYHBIE UCCIIEAYyeT U aHATU3UPYET IIpomescy TouHbIA
KOHTPOJIb: 3a4eT
BO3MOKHOCTH, KOHBIOHKTYPY U TEHACHIIMU .
5 Texymmit
pa3zpabaThIBaTh pPa3BUTHS LEIEBBIX PHIHKOB, KOHTPOTB:
Ou3HEC-TIIaHbI OIHCBIBACT UX XaPAaKTEPUCTHKH | orpoc Ha
CO3JaHus U 1 OCYILECTBIISET TOUCK HPAKTHYECKHX Tewmsr 1-7
Pa3BUTHUS HOBBIX PBIHOYHBIX HUILL. 3aHATUSAX;
HarpaBICHUH NOIIK-4.3. Onpenenser, BBIITOIHCHHC
NEeSATETbHOCTH 1 aHAJM3UPYET, OIEHUBACT KOngOJ‘IBHOI/I
o aboThI

OpraHu3aImit MIPOU3BOJICTBEHHO- P

HKOHOMHUYECKUE MTOKA3ATEIH

HOBBIX HallpaBJIECHUMN

JeATETbHOCTH Y OpraHu3alui

8.2. [Toka3aTesu 1 KpUTEPUHN OLCHUBAHUS KOMIIETEHIIUI TPH U3YYEeHHUH AU CUMILIMHBI,
ONMCaHUe HIKAJ OLeHUBAHUA
8.2.1 Kpurepun oleHKH OTBeTa Ha 3aueTe

(popmupoBanue komnerenuuu OITK-4., unaukaropst MOIIK-4.1., UOIIK-4.3.)

«32YTEHO»
00y4aromuicss AEMOHCTPUPYET CUCTEMHBIE TEOPETUUYECKUE 3HAHUS, TPAKTUYECKUE HABBIKH,
BJIaACCT TCPMUHAMU, ACTACT apIryMCHTHUPOBAHHBIC BbIBOJAbLI U 0606HIGHI/I$I, IMPUBOJUT ITPUMCEPHI,
MOKA3bIBAET CBOOOHOE BIAJICHHE MOHOJIOTHYECKON PEeUYbIO U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHAIOIHUE BOIIPOCHI.

00y4aromuicss AEMOHCTPUPYET IPOYHBIE TEOPETUUECKUE 3HAHUS, TIPAKTUUECKUE HABBIKH,

BJIAACCT TCPMUHAMU, ACTTACT apIryMCHTHUPOBAHHBIC BBIBOJbI U 0606HIGHI/I5I, IMPUBOJUT ITPUMEPHI,
MOKA3bIBAET CBOOOTHOE BIIAJICHHE MOHOJIOTHYECKON PEeUYblo, HO MIPH STOM JIENIaeT HECYIIIECTBEHHbBIE
OHII/I6KI/I, KOTOPBIC 6I)ICTpO HUCIIPABIACT CaMOCTOATCIIbHO UK TIPU HE3HAYNTEIbLHOHN KOppEeKOHHn
npernoaaBaTenem.

00ydJaronuics 1eMOHCTPUPYET HETITYOOKHE TEOPETHISCKUE 3HAHMUS, TIPOSBIISAET CI1ab0
c(hOopMUPOBaHHbBIE HABBIKH aHAJIH3a SBJICHUI U TIPOIECCOB, HEOCTATOYHOE YMEHHUE JeNaTh



apryMEHTHPOBAHHBIC BBIBO/IbI U IPUBOAUTH MPUMEPHI, IIOKA3BIBAET HEIOCTATOYHO CBOOOJHOE
BJIa/ICHHE MOHOJIOTHYECKOH peublo, TepPMUHAMHU, IOTHYHOCTHIO U MOCIEI0BATEIbHOCTHIO
U3JIOKEHUS, IeJIaeT OMMUOKH, KOTOPBIE MOKET UCTIPABUTh TOJIBKO MPU KOPPEKIIUU MIPETIOAaBaTEIEM.
«He 324YTEeHO0»
00yyarouuics 1eMOHCTPUPYET HEZHAHUE TEOPETUUECKUX OCHOB MIPEIMETA, OTCYTCTBUE
MPAKTUYECKUX HaBBIKOB, HE YMEET JIeJIaTh ApIryMEHTUPOBAHHBIE BHIBOJIBI M IPUBOJAUTH ITPUMEPBHIL,
MOKA3bIBACT c1ab0e BJIaIEHUE MOHOJIOTUYECKON PEUbl0, HE BIA/ICET TEPMUHAMHU, MPOSIBIISICT
OTCYTCTBHE JIOTUYHOCTH U MOCJIEI0BATEILHOCTH U3JIOKEHUS, IeTaeT OMHUOKH, KOTOPbIE HE MOXKET
WCIPABUTH JJAXKe MPH KOPPEKIINH MPENOoJaBaTesIeM, OTKa3bIBACTCA OTBEUATh HA JIOMOJHUTENbHbIC
BOIIPOCHI.
8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocss Ha MPAKTUYECKUX 3AHATHSIX

(popmupoBanue komnereniun OIIK-4., unaukaroper MOIIK-4.1., MOIIK-4.3.)

«5» (OTIMYHO): BBIIOJHEHbl BCE IPAKTHUYECKUE 3aJaHMs, MPEAyCMOTPEHHbIE
NPAaKTUYECKUMHU 3aHATUAMHU, OOydarouuiics 4eTKo U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIIPOCHI, aKTUBHO PabOTaJl Ha MPAKTUYECKUX 3aHATHSIX.

«4»  (Xopomio): BBINOJHEHBl BCE IPAKTHYECKHE 3aJaHMs, IMPEAyCMOTPEHHbIE
NPaKTUYECKUMHU 3aHATHIMH, OOYYArOIIUNCS C KOPPEKTHPYIOIIMMH 3aMEYaHHSIMHU NpPEroaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUIYECKUX 3aHATHUSX.

«3» (y10BJIETBOPHUTEJIBHO): BBIIIOJIHEHbI BCE MPAKTUUECKUE 3aJaHUs, MPEIYyCMOTPEHHBIE
IPAKTUYECKMMH 3aHATHSMH C 3aMEYaHMUsSIMM IpernojiaBatrelis; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (HeyI0BJIETBOPUTEJBHO): 00y4JarOUIUiics HE BBIIOIHMI MM BBIIOJIHUI HENPABUIBHO
NPaKTUYECKHE 3aJ[aHUs, MPEAyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMHU; OOy4aroIIMNCS OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepun oieHKM KOHTPOJIbHOI padoThl

(popmupoBanue komnereniuu OIIK-4., ungukaropet MOIIK-4.1., MOIIK-4.3.)
«5» (OTIIMYHO): BCE 3a/IaHUSl KOHTPOJIBHOW pabOThI BBITIOJIHEHBI 0€3 ONIMOOK B TEYCHHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJIHEHA CaMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 000OIIEHMS, 3aKJIIOYEHHs U BBIBOJBI; OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallHOHHbIE OLINOKH.

«4» (Xopomo): 3anaHus KOHTPOJBHOM pabOTHI BBHINOJHEHBl C HE3HAYUTEIbHBIMU
3aMEUYaHUsIMU B MTOJIHOM 00beMe MO0 OTCYTCTBYET PELIEHUE OJHOIO 33JaHus; padoTa BBINOIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHBIE 00OOIICHMS, 3aKIIFOUEHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyObie opdorpadudeckre U MyHKTYallMOHHbIE OLIHOKH.

«3» (YAOBJIETBOPHUTEJIBbHO): 33JaHUs KOHTPOJBbHOM pabOThl HMEIOT 3HAYUTEIbHbIE
3aMeyaHusi; paboTa BBIIIOJIHEHA CAMOCTOSTENbHO, INPUCYTCTBYIOT COOCTBEHHBIE 0000ILEHUS;
HPUCYTCTBYIOT I'pyOble opdorpaduieckre 1 MyHKTyallHOHHbIE OIINOKH.

«2» (HeyIOBJIETBOPUTEJIBLHO): 3aJaHUsT B KOHTPOJILHOW palOOTe BBHITIOJIHEHBI HE
MOJHOCTBHIO WJIM HEMPABUIIBHO; OTCYTCTBYIOT MJIM CJIEJIaHbl HEMPAaBUIBHO BBIBOABI U 00O0OIIEHUS;
MPUCYTCTBYIOT rpyOble opdorpapuiecke U MyHKTYallnOHHbIE OITUOKH.

8.2.4. Hrtorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLEHOK W  YPOBHEH
¢oOpMHPOBAHHOCTH KOMIIETEHIMH 1O TUCIHHMILUIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka [osicHenune
KOMIIeTEHIIN U

TEOPETHUECKOE COMEP)KAHKE U MPAKTUICCKHUE HABBIKU T10
Bricokwuit «3aYTEHO» JIUCUHUIUIMHE OCBOEHBI MOJIHOCTHIO;
BCE MPETYCMOTPEHHBIC MpOrpaMMoi 00ydeHusl yueOHbIe
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3a/1aHUs BBITIOJIHEHBI HA BBICOKOM YPOBHE;
KOMITETEHIIMU chOPMUPOBAHBI

«3aUTEHO» TEOPETUYECKOE COJEpP)KaHUE U NMPAKTUIECKHUE HABBIKY IO
JUCIUIIIINHE OCBOEHBI ITOJIHOCTHIO;

Cpennuit BCE MPEAYCMOTPEHHbIE MPOrpaMMoii 00y4eHus: yueOHbIe
3aJ]aHys BBIIIOJHEHB! C HE3HAUYNTEIbHBIMU 3aMEUaHUSIMU;
KOMIIETCHIIMH B L1eJIOM C(OPMHUPOBAHbI

«3a4TCHO» TCOPETUYCCKOC COACPIKAHUC U MMPAKTUYICCKUC HABBIKU I1O
JUCHUIINIMHE OCBOCHBI YaCTUYHO, HO npo6enm HC HOCAT
CYIIECTBCHHOI'O XapaKTepa,

Y 1OBIETBOPUTETBHBIN OOJIBIIMHCTBO MIpeyCMOTPEHHBIX IporpaMMon

o0y4eHUsT Y4YeOHBIX 3373y BBIIOJHEHO, HO B HHUX
HMEIOTCS OLIHMOKH;
KOMIICTCHIIH C(OPMHUPOBAHBI YACTUIHO

«HE 3aUTCHO TEOPETUYECKOE COACPIKaHNE U MPAKTUUCCKUE HABBIKH 10
JTUCLUIUIMHE HE OCBOCHBI;

OOJBIIMHCTBO MPELyCMOTPEHHBIX POTPAMMOI 00yUESHHS
y4eOHBIX 3aJaHAi 100 HE BBIMTOIHEHO, JINOO COMEPIKUT

HeynosnerBopuTenbHbIi rpyObIe OIINOKH;

JIOIIOJTHUTENbHASL ~ CcaMOCTosATeNbHas ~ pabora  Hanx
MaTepHajJoOM HE NPUBOIUT K KaKOMY-JIMOO 3HAYMMOMY
MOBBIIIIEHHUIO KauecTBa BBHITIOJHEHNS YUEeOHBIX 3a/IaHHi;
KOMITETCHIIMU HE COPMHUPOBAHEI

8.3. Meroauyeckue MaTepuaJbl (TUNOBble KOHTPOJIbHBbIE 3aJaHUS), ONpeaesiionue
pe3yJabTaThl 00y4eHHs MO JMCUHUILIHHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKEHUS
KonTponbHble 3a1aHus, TpUMEHsSEeMble B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOYHON

aTTeCTalliy N0 JUCIHILINHE, HOCAT YHUBEPCAIBHBIA XapaKTep M MPEeIyCMaTPUBAIOT BO3MOXKHOCTh
KOMIUICKCHOW OIICHKM BCEro HaOopa 3asBJICHHBIX 10 JAHHOH JMCUUILUIMHE WHIUKATOPOB
c(hOopMUPOBAHHOCTH KOMIICTCHITUH.

Nk v

—SO RIS

— O

8.3.1. Tekymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)
(popmupoBanue komnerenuuu OIIK-4., unaukaropst MOIIK-4.1., UOIIK-4.3.)

Bonpocs! 1151 06cyk1eHusI HA NIPAKTHYECKUX 3aHATHAX
OCHOBHBIE CTpaTeruy U UX NPUMEHEHHE B YCIOBUAX pbIHKa Poccun.
Crpaterus auBepcudukanyu (¢ npuMepamu npumenenus B Poccun).
Crpareruu ¢poxkycupoBaHus (c mpuMepaMu npuMeHeHus B Poccun).
Crparterus cuneprusMma (c npumepaMu npuMeHnenus B Poccun).
Crpareruu npeAnpusATUA Ha MAaKCUMAJIbHON CTa UM MoAbeMa (C IpUMepaMy IPUMEHEHUs B
Poccun).
Crparerus nepBonpoxo/iia (¢ npuMepamMu npuMeHenus B Poccun).
Crpateruu rnobanuzanuu u Poccus (noxman Ha ceMuHape).
Crparerus yJ1BOeHHUsI BAJIOBOU NPOAYKIMH U 3PPEKTUBHOCTU NPEATIPUATHS.
Crparerudeckoe ynpasiieHHUe, €ro 0COOEHHOCTH U OTINYUSL.

. Llenu cTpateruueckoro ynpasieHus MPeANPUITUIME.
. CrpaTternueckue OusHec-1IaHbl U mporpammsl. [lopsaok 1 ocoGeHHOCTH pa3paboTKH

MMPUMCHHUTCIILHO K OCHOBHLIM BUJIaM XO03s1CTBEHHBIX HpC,Z[HpI/ISITI/Iﬁ Poccuu.

. SWOT-ananu3 B crpaternueckom MeHekMenTe. [I[puMenenne B ycnoBusix peiaka Pocenn.
13.
14.
15.
16.
17.
18.

DKOHOMHUYECKUN MOTEHIMAT IPeANpUATANA. BUIbI 1 METOABI ONIpeeIeHUs.
Crpaterndeckue pe3epBbl U pecypcebl npeanpuatuid. [loaxoas! k onieHKe.

KoHKypeHTHBIE TpenMyIECTBA IPEANPUATHI B YCIOBUAX pblHKAa Poccnn. MeTobl OLICHKH.
BuyTpuotpacieBas KOHKypeHIHs B yCIOBUAX phIHKa Poccuu (¢ mpumepamu aHaIn3a).
BHemHne cuitbl KOHKYPEHIIMM U OLIEHKA MOJI0KEHUSI IPEAPUATUI Ha pblHKe Poccun.
Marpuia bocTOHCKON KOHCYJIBTALMOHHOM IPYIIIBLI U €€ IPUMEHEHHUE B CTPATErM4eCKOM
MeHeIKMEeHTe B ycinoBusx Poccuu (¢ mpumepamn).
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19.
20.

Nk v
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16.
17.
18.

19.
20.

21

23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.

SWOT-nporao3 cTpareruueckoro crnpoca Ha NpOAYKIUIO IPEAIpUsITHUS.
CrpaTernyeckue Tpynibl KOHKYPEHTOB Ha OTPACIICBOM PBIHKE.

8.3.2. Tekymuii KOHTPOJIb (BBINOJHEHUE KOHTPOJIbHOM PadoThI)
(popmupoBanmne komnerenu OIIK-4., naaukaropsr MOIIK-4.1., MOIIK-4.3.)
IIpuMepHbIe BONPOCHI /115l POBEIeHUsI KOHTPOJIbHOMH PadoThl
UeM paznuyaroTcs MOHITHS CTPATETHYECKON YCTAaHOBKH, 1I€JIe U 3a1aun?
Kak MO>XHO onpeienuTh CTpaTernuecKyto YCTaHOBKY OpraHnu3anuu’?
VYKaxxuTe TpU YPOBHSI CTpATEeTHH, pa3pabaThIiBaeMbIX B OPraHU3alINH.
[lepeunciuTe OCHOBHBIE XapaKTEPUCTUKHU CTPATETHYECKUX PELICHUH.
Kak ompenensiercss pasznuyue MeXAYy CTPAaTerHuecKUM — aHalIu30M, CTpaTeruuecKkoin
peanu3anuen U cTpaTernuecKon OIeHKOon?
Kak ompenensiercs 1eaecoo0pa3HOCTh pean3aliy CTPATeruil TMBepCuUKAIUU U BHEITHUX
npuodpereHuin?
B kakux ciayyasx menecooOpa3Ho UCIOJIb30BATh CTPATErHH CIUSHUS U IPUOOPETEHUS
KOMITaHH?
Kakue o60poHUTEIbHBIE MEPBI IPOTUB CIAUSHUI MOTYT UCIIOJIB30BaTh KOPIIOpauu?
Kaxkue nactynaTtenbHbie MEpPbI IPUMEHSIFOTCS JUTSI OCYIIECTBICHUS CIUSIHUN U IPUOOPETCHMIT?
KakoBbl OCHOBHBIE TAKTUYECKUE MPUEMBI COMPOTUBIICHUS TPHOOPETEHUIO?

. Kakue npeumyniecTsa 1aeT BOCCTAHOBIIEHUE CTaTyca KOMIIAHUM 3aKPBITOrO TUIA?
12.
13.
14.
15.

B kakux ciyyasx nenecooOpa3Ho MPUMEHEHHUE CTPATEerHH pa3/IesieHrss KOMIaHUH?

[laiiTe onpeneneHre BHEIIHETO OKPYKEHUS OpraHU3al|u.

Onummre (HakTopbl BHEIIHEW Cpelibl, BO3AEHCTBYIOIINE HA GUPMY.

[lepeuncnure  OCHOBHbIE  KOMIIOHEHTHI  KOMIUIEKCHOIO  aHaiu3a  (IOJUTHYECKHE,
SKOHOMHYECKHE, COLMATIbHBIC U TEXHOJIOTHYECKHE (PAKTOPHI).

Kakum oOpa3om ¢uHaHCOBas CTOpOHA AEATEIHHOCTH OpPraHU3alMH 3aBUCUT OT BHEIIHETO
OKpPYXEHHUS?

C moMmoIp0 KakuX METOJ0B OpraHU3alusi MPOTUBOCTOUT HEOIPENEICHHOCTH (BHYTPEHHUE U
BHEIIHHUE CTPATEruu)?

KakoBa poinb (MHAHCOBBIX CITYK0 OpraHU3alliy B CTPATETMYECKOM mpoiiecce?

KakoBbl maru no BepaboTKe CTPATErHY€CKUX BaApUAHTOB?

Onpenenute (pUHAHCOBBIE U JPYTUE KPUTEPUH, UCIIOIb3yEeMble TP BEIPAOOTKE CTPATErUH.

. OxapakrepusyiTe pa3IndHble TUITBI KOHKYPEHTHOW 0OCTaHOBKH.
22.

Omnpenenure W TNEPEUYUCIUTE OCHOBHBIE WIarv, MpEeANPUHUMAEMbIE Uil TPOBEACHUS
CTPYKTYPHOT'O aHAJIN3A.

Onummre, KakUM 00pa3oM aHATTU3UPYIOTCS] KOHKYPEHTHBIE 3aTPAaThI.

OO0BsicHUTE CTPATETUYECKOE 3HAUCHNE KOHIICTIIINH JKU3HEHHOTO IIUKJIA TTPOYKTa.

OObsicHuTe, [UISI Yero MPHUMEHSIeTCS MaTpulla CTPATeTHYeCKOro TOJOKEHUS U  OLEHKU
IEUCTBUIL.

JlaiiTe onpeneneHne CTpaTernueckoro rpynnoBOro aHajlIn3a.

OnuimTe OCHOBHBIE XapaKTEPUCTUKU CTPATETHH KOHKYPEHITHH.

Ornpenennute KOMIOHEHTHI BHYTPEHHETO aHaJIN3a OpraHU3allH.

B dem cocTouT Kir0YeBasi 3HAUMMOCTD CTPATETHUECKUX SJIEMEHTOB OpraHU3aAINH ?

Ha ocHOBaHMM KaKuX NMPUHILHKIIOB OCYIIECTBIISIETCS BHYTPEHHSS OLIEHKAa OpraHu3anuu’?
O0BAcHUTE 3HAYEHHE OCHOBHBIX DJIEMEHTOB aHAIN3a [[EMOYKH CO3MaHUS IIEHHOCTH.

Kak pa3nnuaroTcss OCHOBHas! M BCIIOMOTaTeabHas JeITeIbHOCTh?

[Tepeuncnure OCHOBHBIE MMOKa3aTeau 3((HEKTUBHOCTH HCTIOIB30BaHUS PECYPCOB.

OO0bsicHuTe 3HaYeHHe (PMHAHCOBOTO aHAIM3A IS MOHMMAHUS CTPATETHYECKUX BO3MOKHOCTEH
OpraHu3aIuy.

Kakue MeToabl HCTIONB3YIOTCA JJ1s1 OLIEHKU HAJIM4YUs PECYPCOB Y OpraHU3aluu?

KakxoBbI OCHOBHBIE KOMITIOHEHTHI MOPTHETHHOTO aHaIU3a?

OObsicCHUTE 3HAYCHHNE TEPMHUHA «CTEHKXOIAECPHI».

[lepeuncnrte OCHOBHBIE BHYTPEHHHUE M BHEIIHUE TPYTIIBI BIUSHHUS.
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39.
40.
41.
42.

43.

44,
45.

46.
47.
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23.
24.
25.
26.
27.
28.
29.
30.

[lepeuncnure HEKOTOPBIC U3 PACTIPOCTPAHEHHBIX KOH(MDIUKTOB MEXTy TPYIITIAMU BITHSIHHUSL.
Onpenenute OCHOBHBIE HANIPABICHHS CTPATETUIECKOTO PA3BUTHS MPEATTPUSITHSI.

[Tepeuncnure KIOYEBBIC BOMPOCHI, HA KOTOPHIE HYKHO OTBETHUTD IS ONPEICIICHUS CTPATETHH.
OO®bsicHUTE, YTO TOHMMAETCsS MOJ BHYTPEHHUM pa3BUTHEM W KOTJIa €ro IejIecoo0pa3Ho
MPOBOJNT.

B 4yeM cocTouT paznuune My pa3BUTHEM PhIHKA, IPOHUKHOBEHHEM Ha PBIHOK, pa3padOoTKOM
TOBapa U COBEPIICHCTBOBAHUEM MPOAYKTa?

Onpexnenurte, 9TO MOHUMACTCS TIOJ] CTPATETHSIMU BHEIITHETO POCTA.

[lepeuncnure OCHOBHBIC TPHYUHBI, 10 KOTOPHIM OpPraHU3aIMsI MOKET Pa3BUBATHCS 33 CUET
BHEIITHUX CPEJICTB.

Kak ananmu3upyrorcsi puHaHCOBBIE Pe3yJIbTAaThl CTPATETUI BHEITHETO pocTa?

Kak ompenensiercs 1eaecoo0pa3HOCTh peai3aliy CTPATETHi TUBEPCUPUKAIINN ¥ BHEIITHUX
npuobpeTeHuii?

8.3.3. [IpoMexyTOUHBIII KOHTPOJIb (BOMPOCHI K 3a4eTy)
(bopmupoBanue komnerennuu OITK-4., unaukaropsr MOIIK-4.1., MOIIK-4.3.)
I[IpumepHBIe BONPOCHI K 3a4eTy
Crpaterus: CylHOCTb U COJIEp>KaHuE.
MeTtoa00ruuecKre OCHOBHBI CTPATETHYECKOT0 MEHEKMEHTA.
IIate cun koukypenuuu 1o M. Iloprepy.
[Toprdenbuas monens BKI'.
Marpuna PEST-ananuza.
SNW-anaiu3 BHyTpeHHEN CpE/Ibl.
YcnoBus pa3pabOTKH CTpaTEeTUH.
KonkypeHTHas o3I OpraHu3aluu.
Tunel crpareruii. Beibop crparerumu.
[Tpouecc popmMupoBaHus CTpaTeruu.
Crparerust pa3BuThsi OU3HEC-CTUHUIIBL.
YnpaprneHue peanusaueil crpaTeruu.

. Uenoeueckuii pakTop B CTPATETUIECKOM MEHEKMEHTE.

AHanu3 BHEIIHEHN Cpe/ibl.

Amnanus BHyTpeHHel cpenpl. SWOT-ananu3. PEST-ananus.

MeTtoap! aHanu3a KOHKYPEHTHBIX IPEUMYIIECTB.

[Tonxopl K POPMUPOBAHUIO CTPATErHH (PUPMBI

[TonsiTue cTparerndyeckoro n3MeHeHus. ConpoTUBIIEHNE U3MEHEHUSIM.

CymHocTh cTpaTernyeckoi 3 pexkTUBHOCTH.

3anaun ¥ QyHKIUHM CTPATETHYECKOTO pa3BUTHS.

[lenecooOpa3HOCTh M OpraHU3alys CTPATErHUYECKOTO IIIAHUPOBAHUS

OcHoBHBIE TpaBuwiIa (opMynupoBaHus Muccuu. CTpaTerMyeckue LeNd U METONAbl HX
pa3paboTKHu.

[ToptdensHas cTparerus.

OyHKIMOHAIbHBIE CTPATETUH.

MotuBanus cTpaTern4eckoro iIaHupOBaHUS.

Crparerndueckuii KOHTPOJUIUHT .

Ornenka 3¢ (heKTUBHOCTH CTpaTeTHH.

Oransl pealn3aluy CTPaTerHueckoro MiaHa, ero KOHTPOJIb U OLEHKA.

Crparerus u KOHKYpEeHTHOE npenmyiecTBo. HactynarenbHbie 1 000pOHHUTENbHbBIE CTPATETHH.
OpranuzalvoHHasi CTPYKTypa Kak 0OBbeKT CTpaTernuecKux U3MEHEHHH.
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