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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI

OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10

JUCHHUITIINHE «praBJ'IeHI/Ie HpOCKTHOﬁ JACATCIIBHOCTBIO»:

Kox u HanmenoBanue
KOMIIeTeHII NI

NHaukaTopbl J0CTHXKEHUS] KOMITEeTEHITHH

VK-2. Criocoben
yIPaBISTh IPOSKTOM Ha
BCEX JTamax ero
’KM3HEHHOTO LIMKJIA

NYK-2.1. Pa3zpabarbiBaeT KOHIEIIIUIO YIPABICHHUS MPOSKTOM Ha BCEX
JTanax ero >KU3HEHHOTO LUKJIAa B paMKax 0003Haue€HHOW MPOOIIEMBI:
dbopMynupyer Leiab U MYTH JOCTHXKEHHS, 3aJa4yd U CHOCOOBI HX
pemieHusi, OOOCHOBBIBAET AaKTYaJbHOCTb, 3HAUYUMOCTh, OXKHAeMbIC
Pe3yNbTaThl U BO3MOXKHBIE CPephbl UX MPUMEHEHUSI.

NYK-2.2. Pa3pabaThiBaeT miiaH peaju3aiii IpoeKTa B COOTBETCTBUU
C CYIIECTBYIOLIMMHU  YCIOBUSMH, HEOOXOAUMBIMU  pecypcamu,
BO3MOKHBIMH PHUCKAaMH W PACHpPEICIICHHEM 30H OTBETCTBEHHOCTH
Y4aCTHUKOB MIPOEKTA.

NVYK-2.3. OcyiecTBiasieT MOHUTOPUHT PEaIU3alMy MIPOEKTa Ha BCEX
JTamax ero >KU3HEHHOTO IHMKJIA, BHOCUT HEOOXOIMMble U3MEHEHUS B

I1IJ1aH pcam3anuun IIPOCKTa C Y4€TOM KOJIMYCCTBCHHBIX u
Ka4eCTBEHHBIX ~ IapaMeTpOB  JOCTHTHYTBIX  IPOMEXYTOYHBIX
PE3yIbTaTOB.

YK-3. Cnocoben NVYK-3.1. JleMoHCTpupyeT  yIpaBJIEHYECKYI0  KOMIIETEHTHOCTb,

OpraHU30BBIBATh U
PYKOBOJIUTH paboOTOM
KOMaH b, BeIpabaThIBast
KOMAaHJIHYIO CTPATETHIO
JUUISL TOCTHIKCHUS
IIOCTaBJICHHOM IICIIH

HeoOxoauMyro Uit (OPMHUPOBAHHUS KOMaHABI W PYKOBOJCTBA €€
paboToi Ha OCHOBE pa3padOTaHHON CTpaTeruu COTPYIHUYECTBA.
NVYK-3.2. Ilnanupyer, oOpraHusyer, MOTHUBHUPYET, OLEHHUBAET U
KOPPEKTUPYET  COBMECTHYIO  JESTENBbHOCTb IO  JIOCTHXKEHHIO
MIOCTaBJIEHHOW LIEJIM C yYETOM MHTEPECOB, OCOOCHHOCTEN MOBEICHUS U
MHEHUU €€ YJICHOB.

NVYK-3.3. Ilpumensier cnocoObl, METOJIBI U CTPATErMM ONTUMHU3ALMH
COLIMAJIbHO-TICUXO0JIOTHYECKOT 0 KJIMMaTa B KOJUIEKTHBE,
NpeayNpeKACHNs U pa3pelieHuss KOH(PIUKTOB, TEXHOJIOTMA 00yUYCHHS
31 pa3BuUTHs npodecCuOHATEHON 51 KOMMYHUKATUBHOMN
KOMIIETEHTHOCTH YJIEHOB KOMaH/Ibl.

2. Mecrto aucunminnsbl B ctpykrype OITOIT

Vuebnas mucnmmmaa b1.0.02 «YmpaBrneHue MpOEKTHOW IEATEIbHOCTHIO» OTHOCHUTCS K

o0s3atenpHOM yacTu nukia b.1 «lucuunauasl (MOIYITH)».

3. O0beM AUCHMILVINHBI B 324€THBIX €IMHUIAX C YKA3aHHEM KOJMYeCTBA aKaJAeMHYeCKHUX
4aCcoB, BbIICJCHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs ¢ npenoaasarejieM

(10 BMaaM 3aHAATHIT) M HA CAMOCTOAITEIbHYIO padoTy 00y4aromuxcst

OO6miast Tpy1oeMKOCTh (00BEM) MUCIHUILIMHBI «YTIpaBICHUE MPOEKTHON MEATETHLHOCTHIO
COCTaBISIeT 3 3a4ETHBIC €AMHUIIBL.

O0béM TUCHMIUIMHBI 10 BUIaM y4eOHbIX 3aHATHI (B yacax) —

04HO-32049Hasi GopMa 00y4eHHUs

B Cemec
Buj yye6Hoii padoThbI cero MeCTpPBI
4acoB 1 _
AyauTopHbIe 3aHATHS (BCEro) 20 20 -

B tom uucne:




Jlexuuu 10 10 -
[Ipaktuueckue 3austus (I113) 10 10 -

Cemunapsl (C) - - -

Jlaboparopusie pabots (JIP) - - -

CamocrosiTesibHas padoTa (Bcero) 88 88 -

B toMm uucne: - - -

KypcoBoii mpoekT (pabota) - - -

PacuetHo-rpaduueckne paboTs - - -

Pedepar 8 8 -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 72 72 -
TectupoBanue 8 8 -

Bun HpOMG)KyTO‘IHOﬁ aTTcCTaluu — 3a4€CT - -

OO01mast TpyJ0eMKOCTh Jac / 3a4. e]1. 108/3 108/3 -

4. ConepskaHue QU CHUATINHbBI
4.1. Paznenbl IMCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHIA

OuHo-3204Has popma

= 5 Bujbl yueOHBIX 3aHATHH, BKJIIOYAs
e Pasien/tema g % CAMOCTOSITEJIbHYI0 PA00Ty 00YYAIOIIMXCS, YaC
w/n JHCHUILIHHBI C £ KonrakTHas paGora CamocrosiTeib-
Bcero F— NpaKTHYeCKHue Has padora
3aHATHUSA o0yyamomuxcs
1. | Tema 1. BBenenue B Kypc 13 2 - 11
«YTpaBlIeHHE TPOEKTHON
JESITEIIBHOCTBIO)
2. | Tema 2. OcHOBHBIE 13 2 - 11
ACMEKThl yIPaBICHUS
IPOEKTaMU
3. | Tema 3. IlmanupoBanue 14 - 2 12
IIPOEKTa
4. | Tema 4. YupasneHue 14 - 2 12
010/KETOM NPOEKTa
5. | Tema 5. Y4eT u KOHTPOJIb 18 2 2 14
X0/1a pealn3aly MPOeKTa
6. | Tema 6. Pucku npoekra 18 2 2 14
7. | Tema 7. Ouenka 18 2 2 14
7 (PEKTUBHOCTH MTPOCKTA
Bcero 108 10 10 88
3auer - - - -
Hroro 108 10 10 88

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. BBegenne B Kypc «YnpapJieHHe NPOEKTHOI 1esITeIbHOCTbIO»

MHoroo6pasue MpoeKTOB: HCTOPHUS U COBpeMeHHOCTb. OCHOBHBIE KilacCU(UKALMOHHBIC
NpU3Haku MpoekToB. OmpeneneHue MpoekTa. ACHEKThl MPOEKTa: CPOKH, OIOKET M KayecTBO
pesynbTata. YeThipe (yHKIMHM yrpaBieHUs MNpoekToM. JKW3HEHHBIM WK TpoekTta. Obmactu



0c000ro BHUMAaHUS IPU MOJATOTOBKE MPOEKTA: JOJTOCPOYHOCTh, OE30MACHOCTh ISl OKpY KaroIiei
Cpefbl, colMaIbHbIE (PAKTOPHI.

Tema 2. OcHOBHBIE aCNIEKThI YIIPABJICHUS IPOEKTAMH

Ienu ynpasienus npoektoM. CBsi3b MEXy pa3paOO0TKON MPOEKTa U €ro OCYLIECTBICHUEM.
WcTounuky uael npoekra (HalMoHaJIbHbIE IUIAHBI U IPOTPAMMBI, BO3MOXKHOCTH, OTKPBIBAIOLIIUECS
Ha pbIHKE, HAJIMYKE PECYPCOB, HOBbIE TEXHOJOTUH U T.1.). [IpenBaputenpHas uaeHTudukanus uieu
npoekta. OrmnpeneneHue CpeAcTB OCYLIECTBIEHUS IIPOEKTa, pPBIHKOB, TEXHOJOIWM, MecTa
pa3MelIeHHUs], [T0JIy4aTesei BBIFOIbl OT IPOEKTAa U BEPOATHBIX MHCTUTYLMOHAJIBHBIX MEXAHU3MOB.
OcHOBHBIE DJTanbl YIPaBJICHUA IPOEKTOM: OpPraHM3AlMOHHBIE COTJIACOBAHHUA, DPAa3ACICHUE
JEeSITeIbHOCTH Ha CTAJMH M TOATOTOBKA MOJAPOOHOTO paclucaHus, MOOWIM3AIMS U pacipeaeieHue
pecypcoB, NpuoOpeTeHHe TOBAapOB M  YCIyI, YIpaBICHHE IE€PCOHAIIOM, YIpPaBIECHHE
OCYILIECTBIICHHEM TNepeMeH, ()MHAHCOBBIH MEHEPKMEHT (TO/JOBBIE CMETHI, 3aKyNKH, BEICHHE
OyXraJiTepckoro ydera, ayJauT), aJMHUHHUCTPAaTUBHAas JESITEIbHOCTb, KOHTPOJb KauyecTBa,
ynpaBiieHYeCKre HHPOPMALMOHHBIE CUCTEMBI (CHCTEMBI MOHUTOPHUHTA, OLIEHKU M OTYETHOCTH).

Tema 3. IlnanupoBaHue NpoexkTa

Baxnocts mnanupoBaHus. OrnpeneneHue IuiaHa. Hadano 1utaHupoBaHMs: IepedyeHb
JEUCTBUM M MX B3auMOCBs3b. OCHOBHBIE 3aJa4d M BHJbl YIPAaBICHYECKON [EATEIbHOCTH Ha
MOJATOTOBUTENILHOU cTafuu. [IpuHIMIBI pa3paboTKu mpoekTa (IPeeMCTBEHHOCTh, 3()(eKTUBHOCTS,
UHTEHCUBHOCTb, HAJ€KHOCTb, >KM3HECHOCOOHOCTh, MPOCTOTA, YIPaBIIEMOCTb, OCMBICIEHHOCTD,
yuactue). busnec-ruran. CereBoe IUTAHMPOBAHHME: COCTABJICHHE CETEBOTO TpaduKa MPOEKTa,
BBISIBIICHHE KPUTHYECKOTO IIYTH M PE3EPBOB BPEMEHH BBINOJHEHHS OTAEIbHBIX pabOT MPOEKTa.
Ornpenenenne U pa3paboTka KOMIIOHEHTOB IpoekTa. BbIOOp TexHOJIOTHM peanu3anuy MPOEKTa.
Pa3zpaboTka OpraHm3allMOHHONW CTPYKTYpPbI NMPOEKTa M MOJArOTOBKA MPEUIOKEHUIN 110 MEXaHU3MY
ynpasneHus. KanengapHoe miaHupoBaHue IpoekToB (quarpamma ['anTa). BepostHocTHas oneHka
BPEMEHHM BbINOJHEHUA NpoeKkTa. OLiEHKa 3aTpaT 10 IIPOEKTy, OLEHKA HEMPEABUACHHBIX PacXOI0B.
OnTtumuszanus rpaduka Mo KpUTEPUIO «3aTPaThl-BPEMSI».

Tema 4. YnpasieHnue 0101:xeTOM NPOEKTA

BbromkeT Kak MHCTPYMEHT yNpaBieHHs NPOeKTOM. BUbl 3aTpaT Ha peanu3aluio MpoeKTa.
[TosTanHas oneHka Or0/KeTa MPOEKTa B poIiecce ero MoAroToBky. VicxonHble JaHHBIE AJIS1 OLEHKU
npoekTa. MeToabl OLEHKH «CBEPXY-BHU3» M «CHHU3Y-BBepX». Pacxonpl Mo KanuTadbHBIM U
TeKyIIMM onepanusaM. Korja nporHo3 pacxo10B NpeBpamaeTcs B IUIaH PacXol0B.

Tema S. Y4ueT 1 KOHTPO/Ib X0/1a peaJu3aluy MPoeKTa

bromkeT Kak MHCTPYMEHT YNpaBIEHHS IPOEKTOM. BHIbI 3aTpaT Ha peanu3alyio IPOeKTa.
[ToaTamHas oneHKa Or0JKETa MPOEKTa B MPOLIECCEe ero MOAroTOBKU. VIcXoiHbIe TaHHBIE AJIs OLIEHKU
poekTa. MeTonbl OLEHKH «CBEPXY-BHU3» M «CHHU3Y-BBEpX». Pacxonpl MO KanWTaIbHBIM U
TeKyIMM onepanusM. Korja nporuos pacxo/10B npeBpaiiaercs B IIaH PacxoJ10B.

Tema 6. Pucku npoekra

[Ipo6embl, BO3HUKAIOIIKE NTPU BHIOOPE POEKTa: HEONPEAEICHHOCTh U pUCK. Kak BBIIBUTH
PUCKM TIpPOEKTa U Kak MX YMEHbIIUTh. KauecTBEHHbIE KpPUTEpUU BHIOOpAa TMPOEKTA.
KonuuecTBeHHsle kputepuun BbIOOpa mnpoekrta. [IpuHsTHE pelieHus O BOIUIOIIEHHWH MPOEKTa.
BrlIsiBIeHNE NCTOYHUKOB pUCKa. AHAIN3 U OLIEHKA pucKa. AHaIN3 clieHapus. BapuaHThl cieHapueB
pa3BUTHS (ONTUMUCTHUECKUN, MECCUMUCTUYECKUH, BEpOSITHBIN). [10O3UTHUBHBIA OMBIT YCHEIIHBIX
IIPOEKTOB U PHUCKU IOBTOPEHUS HEraTHBHOI'O OIBITA NPOBAIBHBIX INPOEKTOB. «PuCKK Kolew»,
«PUCKHU KYPHUHOU CIEMOTHI».

Tema 7. Onenka 3¢gp(peKTHBHOCTH IPOEKTA

Onpenenenve >(QQGEKTUBHOCTH PEKIAMHONM KaMIaHUM W KOPPEKTHPOBKA  IIEJIEH.
PasnoBunnoctn  koHTposid.  KonTponmpyemble  mnokaszarend. [Ipouenypel  KOHTponss u
KOpPpeKTUPOBKU. Metoabl oneHku 3¢G¢GeKTUBHOCTH pekiaMHOM M PR-kammanwmii. DxcneprHas
OLICHKA B CUCTEME YIIPaBJIEHUSI IPOEKTOM.

4.3. [IpakTuveckue 3aHATHS / 1a0OpaTOPHbIE 3AHATHUSA

Ounasn ¢popma o0yueHus
3ansarue 1. BBenenue B Kypc «YTpaBlIeHUE TPOCKTHOU JI€SITEILHOCTHION



3anstue 2. OCHOBHBIE aCIIEKTHI YIIPABICHUS IPOEKTaMU
3aunsarue 3. [ltanupoBanue npoekra

3ansatus 4. YpasineHue Or0KETOM MPOEKTa

3auatus 5-6. YyeT u KOHTPOJIb X0/1a pealiu3allii MPOeKTa
3anstus 7-8. Pucku npoekra

3anstus 9-10. Onenka 3¢ PpeKTHBHOCTH MTPOCKTA

OuHo-3204Has popMa 00yUeHUA

3ansarue 1. [lmanupoBanue npoekra

3ansTue 2. YupasieHue O010KeTOM MTPOSKTa

3andarue 3. Yuer u KOHTPOJIb X0/a peaiu3aliu IPOeKTa
3anstue 4. Pucku npoexra

3anstue 5. Ouenka 3 (HEKTUBHOCTH ITPOCKTA

5. YueOHo-MeTOAMYecKoe 1 MH(OPMAITMOHHOE 00ecTiedeHue TN CIUTIINHbI

5.1. OcHoBHasi IMTEpaTypa

1. OCHOBBI MPOEKTHOW JeATeNbHOCTH : yueOHoe mocobue : [16+] / P. M. boraganosa,
B. 10. boes, M. O. [lenucoB [u np.] ; mox pen. B. 0. boeBa ; PocroBckuii rocygapcTBEeHHBIM
skoHomuueckuii yHuBepcutrer (PUHX). — PocroB-Ha-[lony : M3garenbcko-moiurpadudeckuii
komiuiekc PI'DY (PUHX), 2022. — 680 c. : nn.—

URL: https://biblioclub.ru/index.php?page=book&id=711217

2. IInénxun, A. I1. Opranu3anusi MPOEKTHOU NEATENBFHOCTH : yueOHOoe mocoboue : [16+] /
A.IL. [In€nkun, M.T. llynuka, B./[. MuxaiinoBa ; IOxHbiil ¢enepaibHblii  YHUBEPCUTET,
WuxeHepHO-TEXHOJIOTHYECKasi  akagemus. — PocroB-Ha-Jlony : FOxHbll  (denepanbHbii
yHuBepcureT, 2024. — 169 c. : un., Tadbn. —

URL: https://biblioclub.ru/index.php?page=book&id=713484

5.2. lonotHUTEIbHAS JTUTEPATYpPa

1. Kucenes, A. A. Ynpasienue npoektamu : yueOHuk : [16+] / A. A. KuceneB. — Mockaa :
Hupext-Menaua, 2023. — 460 c. : un., Tabm. —

URL: https://biblioclub.ru/index.php?page=book&id=697955

2. ®omuues, A. H. Ympasnenue npoektamu : yueOHuk / A. H. dommuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxeMm., Tabi. — (YueOHble u3aHus sl By30B). —

URL: https://biblioclub.ru/index.php?page=book&id=720392

5.3. JInneH3noHHOe MporpaMMHoe odecrieyeHue

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemenHble npodeccuoHAIbHbIE 0a3bl JAHHBIX W HH(OPMANMOHHBIE
CIIPaBOYHbIE CHCTEMBbI

1. KomnbrotepHbie WH(OPMAIIMOHHO-TIPABOBHIE CUCTEMBI «KoncynbpTanT»
http://www.consultant.ru/, «["apanT» http://www.garant.ru/

2. OBC «YHuBepcurerckas Oubanoreka oHinaidu» https://biblioclub.ru/index.php/

3. Hayunas snexktponHas 6ubnuoreka http://www.elibrary.ru/

4. Hayunas snexktpoHHast 6ubnanorexka «KubdepJlenunka» https://cyberleninka.ru/

5. YHuBepcurerckas napopmarmonHas cucreMa Poccus https://uisrussia.msu.ru/

6. Enumnoe oxHO JnocTyma K oOpa3oBareibHbIM pecypcam DenepanbHbI  MOpTA
http://window.edu.ru/

7. DnexTpoHHO-OMOIMoTeuHas cucreMa «Jlauby» https://e.lanbook.com/

8. Caiit xxypHana «Mosomoi ydensiit» https://moluch.ru/

9. HaumonanbHast anekTpoHHast oubnauoreka https://rusneb.ru/

10. O6pazoBatenpHas miatdopma «KOpaii» https://urait.ru/library/svobodnyy-dostup

11. Caiir xxypnana «Magister» https://magister-spb.ru/#o_nas

12. Hayunsle MeponpusaTus: KOH(EPEHINH, KypHaJIbl, KOHKYPCbI, MOHOTpapuu, COOPHUKU
Hay4HBIX TpyoB https://kon-ferenc.ru/
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6. MaTepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHMIINHBI

1. JlekunoHHast ayUTOPHSL, Ay AUTOPHSI ISl TPYNIOBBIX U HHIUBUAYATbHBIX KOHCYJIbTALIUMI,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHOH JOCKOH, MepCOHAIbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOM MaHEebIO.

2. Aymutopus i1 TNPOBENEHUS MPAKTUYECKMX M CEMMHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJISI ¥ MPOMEXKYTOUHOH aTTecTallid, OCHAIllEeHHas KOMIUIEKTOM MeOenu s y4eOHOro
npoiiecca, yaeOHOM JOCKOM, MepCOHAIbHBIM KOMIBIOTEPOM, IJIA3MEHHOM MMaHEIbIO.

3. Ayauropus JUisl CaMOCTOATEIbHON pabOThl CTYIEHTOB, OCHAILIEHHAs! KOMILUIEKTOM Mebenu
uis ydyeOHOro mporiecca, yueOHOH JOCKOHM, NMepCOHATbHBIMH KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTepHeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEPCUTETA.

7. MeToauuecKue PECKOMEHIAIUHU IO OPraHu3aliu U3yYCHUSA TUCHUIIJINHBI

7.1. MeToan4ecKue peKOMeHIAIUH NPeNnoiaBaTes o

JlanHbli pa3zen HacTosiied paOoueill mporpamMMbl NpeAHA3HAYEH JJIS HAYMHAIOIIMX
npenoaaBaresiell U CrieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKONW padoThl.

JucuuiuinHa «YHOpaBieHHE HPOEKTHOH JeATeNIbHOCTBIO» (OPMHUPYET y OOydaroUIUXcs
komrereHimn  YK-2, YK-3. B ycnoBusx KOHCTpyHpOBaHHS 0Opa30BaTEeNbHBIX CHUCTEM Ha
IPUHLMINAX KOMIIETEHTHOCTHOIO TIOAXOAA NPOM30ILIO KOHLENTYyaJIbHOE W3MEHEHUE pOJIU
IIpenoaBareiiss, KOTOpbIM, HapsAay C TPAJULUUOHHOW POJBIO HOCUTEN] 3HAHWM, BBIITOJIHSIECT
(GYHKLHIO OpraHu3aTopa Hay4HO-IIOMCKOBOM paboThl 00ydaroLerocs, KOHCYJIbTaHTa B MpoLeaypax
BbIOOpa, 00pPa0OTKM M MHTEpNpETanny HHOOPMAIH, HEOOXOJMMOM I MPAKTHIECKOTO JACHCTBUS
U JTAJIbHEHIIEro pa3BUTHS, YTO JTOJDKHO 0053aTeIbHO YUUTHIBATHCS MPHU MPOBEJCHUHN JIEKLIIMOHHBIX
Y IPAKTUYECKUX 3AHATUH MO JUCLUILIMHE « Y TIPABICHHUE MPOEKTHOMN JESITEIBHOCTBIO.

[TpenoaBanre TeopeTHUECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCLHUIUINHE «YTIpaBlieHUE
IIPOEKTHOM JAESATEIBHOCTBIO» OCYLIECTBIISIETCS HAa OCHOBE MEKIMCLUUILUIMHAPDHOW WHTETpalud H
YEeTKUX MEXIUCIUIUIMHAPHBIX CBsA3eH B paMKax oOpa30BaTelbHONW MPOrpaMMBbl U y4eOHOTO IUIaHa
no Harpasienuto 37.04.01 Icuxomnorus.

[TonpoOHOe conepkaHMe OTHENBHBIX Ppa3eNioB TUCHUIUIMHBI «YTpaBIE€HUE IPOEKTHOU
JeSITeIbHOCTBIO» paccMaTpuBaercs B 11.4.2 pabodeil mporpaMmsl.

Mertoauka onpeaeneHuss UTOTOBOTO CEMECTPOBOI'O peUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«YTpaBieHHEe TTPOCKTHOU JESITEIBHOCThIO» TpencTaBieHa B coctae ®OC mo aucuuIuiiHe B 1.8
HacTosIel padoueit mporpaMmal.

[TpumepHble TeMbl pedepaToB W BapHaHThl TECTOBBIX 3aJ@aHUM JI1 TEKYIIEro KOHTPOJS U
IIEpEeYEHb BOMPOCOB K 3a4eTy MO AUCHMILIMHE npeacTasieHsl B coctase @OC no qucummimHe B 1.8
HacToALIel paboyeil mporpaMmsl.

IlepeueHp OCHOBHOM M JIOMOJHUTEIBHOM JUTEPAaTYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ MpernojaBaHUs TUCIUIUIMHBI «YTpaBieHHE MPOEKTHON NesATeNIbHOCTHIOY,
npuBeleH B I.5 Hacrosied pabodeid mporpammsbl. [IpemomaBarento ciexyeT OpHEHTHPOBATH
00y4aromuxcsi Ha UCIOJIb30BaHUE MPH MOATOTOBKE K MPOMEXKYTOUHON aTTeCTal[Mi OPUTHHAIBHON
BEPCUHM HOPMATUBHBIX JOKYMEHTOB, IEHCTBYIOIINUX B HACTOSIIIEE BPEMSL.

7.2. MeToan4eckue yKa3zaHus 00y4aroImuMCs

[Tomydyenue yrayOJeHHBIX 3HAHUW MO JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOMN
CaMOCTOSITENIbHONW paboThl oOyuarommxcs. Beinensemplie yachl 11e1eco00pa3Ho HCIIONIb30BaTh IS
3HAKOMCTBA C Y4eOHOW M HAyYHOW JUTEPATYpOH MO mpodiieMaM AWCITUIUIMHBI, aHaW3a HAayYHBIX
KOHLIEITLIH.

B pamkax AUCHMIUIMHBI MPELyCMOTPEHBI pa3NuyHble (OPMbI KOHTPOJISI YPOBHS TOCTHKEHUS
00y4JarOIIMMUCS 3asIBIICHHBIX WHANKATOPOB OCBOCHUS KOMIETeHIIUN. DopMa TEKyIero KOHTPOJIS —
aKTHBHasg paboTa Ha NPAKTUYECKUX 3aHATHUSX, MOATOTOBKa pedepara, TectupoBanue. Dopmoii
IIPOMEKYTOYHOI'O KOHTPOJISA [0 JaHHOW JHUCLMIUIMHE SBISIETCA 3a4€T, B XOJE KOTOPOro

6



OILICHHUBACTCA ypOBGHL JOCTHUIKCHUA O6y‘IaIOH_[I/IMI/ICSI 3asIBJICHHBIX I/IH,Z[I/IKaTOPOB OCBOCHUS
KOMIIETECHIINH.

MCTOZ[I/I‘-IGCKI/IG YKa3aHUA 110 OCBOCHHUIKO AU CHUIIJINHEIL.

JIekIMOHHBIE 3aHATH TPOBOASATCS B COOTBETCTBHHU C COJEP)KAaHMEM HAcTosAIleH pabodeit
HpOI‘paMMBI 158 HpeI[CTaBJISIIOT CO6OI71 HN3JI0KCHUC TeOpeTI/I'-IGCKI/IX OCHOB NJUCHHUIIJIMHBI.

ITocerienre NEKIIMOHHBIX 3aHATHH SIBJISETCS 00513aTEIbHBIM.

KOHCHCKTHpOBaHI/Ie JICKIITUOHHOTI'O MaTepI/IaJIa HOHyCKaeTCSI KaK IIMCBMCHHBIM, TaK H
KOMITBIOTEPHBIM CITOCOOOM.

PerynspHoe moBTOpeHHE MaTepHaia KOHCIEKTOB JICKIIMHA MO KaXJAOMYy pasliely B paMKax
IIOATOTOBKH K TeKyH_II/IM (bOpMaM arrecraguu 1Mo AUCHUIIIIMHE ABJISICTCA OAHHUM H3 BB,)KHCFIH.IHX
BHJIOB CAMOCTOSITEIILHON pabOThI CTYJIEHTa B TEUEHHUE CEMECTPa, HEOOXOAMMOM /ISl KaueCTBEHHOM
IIOATOTOBKHU K HpOMC)KYTOHHOﬁ arTeCcTaluy 110 JUCHUIIIINHE.

[IpoBeneHre MPAKTUYECKUX  3aHATHA IO JUCHMIUIMHE «YTPABJICHHE IMPOCKTHON
JESITEIIBHOCTHIOY» OCYIIECTBISIETCS B CISAYIONINX (hopMax:

— aHaIM3 MPaBOBOI 0a3bI;

— 0ompoc IO MarepuagaMm, PACCMOTPEHHBIM Ha JIEKUUSIX U HM3YYEHHBIM CaMOCTOSITEJIBHO IO
PEKOMEHI0BaHHOM JINTEPATYyPE;

— aHanM3 M 00CYXIeHHE MPAKTHUECKUX CUTYaIUil 10 TeMaM.

[Tocemnienne NpakTUYECKUX 3aHATUM U AKTUBHOE YYaCTHE B HUX SIBJISIETCS 00s13aTEIbHBIM.

[TonroroBka K TMPaKTUYECKUM 3aHATHSAM 005S3aTeNbHO BKIIOYAeT B ce0s H3ydeHue
KOHCIIEKTOB JIEKHMOHHOI'O MaTepuajia U PEKOMEHJIOBAHHOM JIUTEpaTypbl Uil aIE€KBATHOTO
MOHMMAHUSA YCIOBUS U crmoco0a pelleHusl 3alaHui, 3allaHuPOBAaHHBIX IpENojaBaTeeM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHE.

MeTonuueckie  yKa3aHWsl 110  BBINOJHEHUIO  Pa3iWyHbIX  (HopM  BHeayJAUTOPHOMN
CaMOCTOSITENIbHON pabOThI

WN3yuyeHne OCHOBHOM M JIONOJHHUTEIbHOW JUTEPATYpbl, a TaKXKe HOPMATUBHO-IIPABOBBIX
IOKYMEHTOB 10 JWCUUILIMHE MPOBOJIUTCS HA PETYJSIPHOM OCHOBE B pa3pe3e KaxJIoro pasieiia B
COOTBETCTBUU C MPUBEIECHHBIMH B 1.7 pabodeil mporpaMmbl PeKOMEHIAIUSAMU ISl TIOATOTOBKHU K
MIPOMEKYTOUYHON aTTECTAIMH 0 JTUCHUILINHE «YIPaBICHUE TTPOSKTHOU ACSITEIHHOCThIO». CIIHCOK
OCHOBHOI U JIOTIOJIHUTEIBHON JTUTEPaTyphl U 00sS3aTEIbHBIX K M3yUYEHUI0 HOPMAaTHBHO-ITPABOBHIX
JIOKYMEHTOB I10 JUCLMIIMHE MIPUBENEH B I1.5 HacTosuie padoueit nporpammbl. CieayeT oTaBaTh
MPEANIOYTEHNE HW3YUYEHUI0O HOPMATHMBHBIX JOKYMEHTOB IO COOTBETCTBYIOIIMM  pasziernam
JTUCIUTITMHBI TI0 CPAaBHEHUIO C X aJalTUPOBAHHOW MHTEPIpETAIeil B yueOHOM TuTepaType.

Meroanyeckue ykazaHus 00 HOATOTOBKE K MPOMEKYTOYHON aTTeCTallui

[IpomMexxyTouHasi arrecTauus MO JUCHMUIUIMHE «YTIPaBICHUE MPOEKTHOU AEATEIbHOCTHIO)
npoxoguT B (Qopme 3auveta. [IpumepHBI mepedeHb BOMPOCOB K 3aueTy MO JUCIUIUIMHE
«YTpaBiieHHE MPOEKTHON ACSITEIHPHOCTBIO» M KPUTEPUU OIIEHKH OTBETa 0OyYaroIerocs Ha 3a4eTe
JUTSL TIeNiel OIEHKH JOCTMIKEHHS 3asBIIEHHBIX WHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIETEHIIMH
npuBeieHbl B coctae @OC 1o TUCIUIUIMHE B 11.8 HACTOSIIEeH paboyeit mporpaMmBbl.

OOyyaromuiicst AOMyCKaeTcsl K MPOMEXKYTOUYHOM aTTeCTAIllMU 110 TUCIUILTUHE HE3aBHCUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. ®oHJ OLICHOYHBIX CPEICTB 10 AUCHHUILIMHE

8.1. IlepeyeHb KOMIETEHIUI ¢ yKa3aHMeM 3TanoB WX (OPMHPOBAHUS B NpoLecce
OCBOCHUS TMCHHMILINHBL. DOPMBI KOHTPOJIs (hOpMHUPOBAHUS KOMIIETEHIH I

Koa m NHaukaTopbl 10CTHIKEHUS JTansl
HaMMeHOBaHUe KOMIIETEeHI[H U ®opma dopmupoBanus
KOMIIeTeHI Uil KOHTPOJIf (pa3gennl
JUCIMIIJIMHbI)
VYK-2. Cnocoben NyK-2.1. PazpabatsiBaer | [IpoMexxyTOUHBII Tempr 17
YOPABJISATH NPOEKTOM | KOHIIETIIHIO yIpaBJICHUs [ KOHTPOJIb: 3a4eT




Ha BCCX dTallax €ro
JKHU3HCHHOI'O OUKJIa

MIPOEKTOM Ha BCEX JTamax ero
AKHU3HEHHOTO IMKJIa B paMKax
0003HauYCHHOMN poOIeMBbI:
dopmynupyer 1Ledb U IYTH
JIOCTMIKEHMS, 3aa4l U CIIOCOOBI
UX peuleHus, OOOCHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb,
OXKHUJaeMble  pe3yJbTaTbl U
BO3MO>KHbIE cepsl ux
IIPUMEHEHHUS.

NVYK-2.2. PazpabarbiBaeT 1iaH
peanu3anuu IIPOEKTa B
COOTBETCTBUU c
CYLIECTBYIOIIUMHU  YCIOBHUSIMH,
HEOO0XOAUMBIMU pecypcamu,
BO3MOKHBIMHU pUCcKamMu U
pacripeniesieHueM 30H
OTBETCTBEHHOCTU  YyYaCTHUKOB
MIPOEKTA.

NyK-2.3. OcymiecTBasieT
MOHUTOPHUHT peanu3anm
IIPpOEKTa Ha BCEX OJTamlax ero
KU3HEHHOTO  IMKJIA, BHOCHT
HEOO0XO/AMMbIE  HU3MEHEHUs B
IUTAH pealM3alid TPOEKTa C
Y4€TOM  KOJMYECTBEHHBIX U
Ka4yeCTBEHHBIX napamMeTpoB
JOCTUTHYTBIX MPOMEXKYTOUYHBIX
pe3yIbTAaTOB.

Texymun
KOHTPOJIb:
OIpocC Ha
IIPAKTUYECKUX
3aHATHUSAX;
pedepar;
TECTUPOBAaHUE

VYK-3. Cnocoben
OpPTaHU30BBIBATH
PYKOBOJIUTH paboTOM
KOMAaH/IBI,
BbIpabaThIBast
KOMaHJTHYIO
CTpaTeTHIO 17
TOCTIKEHUS
MOCTaBJICHHON 1eNTN

NYK-3.1. JemoHcTpupyer
YIPaBIEHYECKYIO
KOMIIETEHTHOCTb, HEOOXOIUMYIO
Ui GOPMHUPOBAHUS KOMaHAbI U
pyKOBOJCTBa ee paboToil Ha
OCHOBE pazpaboTaHHOI
CTpaTEruy COTPyIHUUYECTBA.
NVYK-3.2. [Inanupyer,
OpraHU3YET, MOTHUBHPYET,
OLICHUBA€T U  KOPPEKTHUPYET
COBMECTHYIO JESTEIbHOCTh IIO
JIOCTHKEHHIO MTOCTaBJICHHOMN
eI C Y4YETOM HHTEPECOB,
0COOEHHOCTEH MOBENCHUA U
MHEHHWI €€ YJICHOB.

NYK-3.3. IlpumensieT crnocoOsl,
METO/IbI u CTpaTeruu
ONTUMMU3ALNH COLIMAJIbHO-
MICUXOJOTHYECKOr0 KJIMMara B
KOJUIEKTHUBE, MIPEIyNpexKIeHUsI U
paspeuieHus KOH()JIMKTOB,
TEXHOJIOTHH o0Oy4deHus U
pa3BUTHs NPOPECCHOHATHLHON U
KOMMYHHUKATUBHOM

ITpomexyTOUHBIN
KOHTPOJIb: 3a4€T
Texymun
KOHTPOJIb:
OIpoC Ha
MPaKTUYECKUX
3aHATHUSAX;
pedepar;
TECTUPOBAHUE

Temesr 1-7




KOMIIETEHTHOCTH 4JIEHOB
KOMAaH/IbI.

8.2. [loka3aTe i U KPpUTEPHUHU OLEHNBAHUSA KOMIIETEHIUI MPHU U3yYeHUHN TUCUUIIIMHBI,
ONMMCAHUE IIKAJ OLlEeHUBAHUSA

8.2.1 Kpurepum oueHkn oTBeTAa Ha 3a4UeTe

(popmupoBanue kommnerennmii YK-2, VK-3, ungukatoper UYK-2.1, UYK-2.2, ©UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

«3aUTEHO»:

oOyJaroluics: IEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHUE 3HAHUS, TPAKTHUYECKHE HABBIKH,
BJIQJICET TEPMHHAMH, JIEIaeT apryMEHTHPOBAHHBIC BBIBOJBI U 000OIIEHUS, TPUBOIUT TPHUMEPHI,
MOKAa3bIBAET CBOOOIHOE BIIaZICHHE MOHOJIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOUHSIOIINE BOPOCHI.

o0y4aroluicss JeMOHCTPUPYET MPOYHbIE TEOPETHUUECKHE 3HAHMS, NMPAKTUYECKUE HABBIKH,
BJIQJICCT TEPMHHAMH, JIEIACT apryMEHTHPOBAHHBIC BBIBOJBI M 00OOIIEHUS, TIPUBOIUT MPHUMEPHI,
MOKa3bIBAaET CBOOOIHOE BJIa/ICHUE MOHOJIOTUYECKON pedblo, HO MPHU STOM JIeJaeT HECYIIECTBEHHbIE
OIIMOKH, KOTOpPBIE OBICTPO HCHPABISET CaMOCTOSTEIBHO WIIM TP HE3HAYUTEIBHOW KOPPEKIIUU
IpenoaaBaTenemM.

00yJaromuicss JEMOHCTPUPYET HETTyOOKHME TEOPETHUYECKHE 3HAHWs, MPOSIBISICT ClIabo
c(OpMUPOBAHHBIE HABBIKM aHajlHM3a SBJICHUM W TPOIECCOB, HEIOCTATOYHOE YMEHHE JeNaTh
apryMEHTHPOBAHHBIC BBIBOJBI M IMPUBOJIUTH MPUMEPHI, IOKA3BIBAET HEIOCTATOYHO CBOOOIHOE
BJIQJICHHE MOHOJIOTHYECKOW peubl0, TEPMUHAMH, JIOTUYHOCTBIO M IOCJIEI0BATEIbHOCTHIO
W3JI0KEHUS, JIeTIacT OMMOKH, KOTOPBIC MOKET UCTIPABUTh TOJBKO MPU KOPPEKIIUU IIPEIIOAaBATEIIEM.

«He 324YTEeHO0»

00yJaromuicss EMOHCTPUPYET HE3HAHWE TEOPETUYCCKUX OCHOB IMPEAMETa, OTCYTCTBHE
MPaKTUYECKUX HABBIKOB, HE YMEET JielaTh apryMEHTUPOBAHHBIE BBIBOABI U MPHUBOJAUTH MPUMEPHI,
MOKa3bIBaeT ciaboe BIIAJICHUE MOHOJOTUYECKOW pEYbl0, HE BIAJCET TEPMUHAMHU, MPOSBISET
OTCYTCTBHUE JIOTUYHOCTH U TMOCIEAOBATEIHLHOCTH H3JIO0KEHHUS, JIEaeT OUIMOKHU, KOTOPhIE HE MOXKET
WCIIPaBUTh JaK€ MPH KOPPEKIMHU MperojaBaTeeM, OTKa3bIBACTCsl OTBEYATh HAa JOTOJHUTEIHHBIC
BOITPOCHI.

8.2.2 Kpurepun oneHkH padoThl 00y4a0Imerocss HA NPAKTHYECKUX 3aHATHAX

(popmupoBanue xkomnerenuuii YK-2, VK-3, unaukatoper UYK-2.1, UVK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«5» (OTJIMYHO): BBHINOJHEHBI BCE MPAKTUYECKUE 3aJaHHsi, MPEITyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATUAMHU, OOydaroluiics 4eTKo U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUYECKUX 3aHATHUSAX.

«4» (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTPEHHbBIE
MPAKTUUYECKUMH 3aHSATHSIMH, 00ydaroluiics ¢ KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMHU MperoiaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO paboTaj Ha MPAKTUUYECKUX 3aHATHUSAX.

«3» (y10BJIeTBOPHUTEJBHO): BBIOJHEHbI BCE MPAKTHUECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
NPaKTUYECKMMHU 3aHATHSAMHM C 3aMEYaHUsIMH TpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPUTEIBHO): 00yYaIOUINiiCsS HE BBIIOIHMUI MM BBIIOIHUI HEMPABUIBLHO
MPAKTUYECKHUE 3a/laHusl, TPEIyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUSAMU; OOyYarolMics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH UM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepun onenku pedepara

(bopmupoBanue xomnetreHnui YK-2, YK-3, ungukaroper UYK-2.1, UYK-2.2, ©UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

«5» (oTaMuyHO): TeMa pedepara akTyallbHa U PACKpPbITa MOJHOCTHIO; pedepar moAroTOBIeH
B YCTaHOBIIGHHBIH CPOK; oopmIileHHE, CTPYKTypa U CTHIIb H3JIOKEHHs pedepaTa COOTBETCTBYIOT
IpeIbsABIsIEMbIM TPeOOBaHUSAM K O(OPMIIEHUIO JOKYMEHTA; pedepaT BBIMOIHEH CAMOCTOATEIBHO,
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NPUCYTCTBYIOT COOCTBEHHBIE O0O0OOILICHMS, 3aKIIOYEHHs M BBIBOJBI; IOATOTOBIEH JOKJIAN,
u3jaraeMblii 6€3 UCIOIb30BaHUs OIIOPHOI'O KOHCIIEKTA.

«4» (xopomo): Tema pedepara akTyaJabHa, HO pacKpbelTa HE IOJHOCTBIO; pedepaT
HOJTrOTOBJIEH B YCTAHOBIEHHBIH CPOK; O(opMIIeHHE, CTPYKTypa M CTHJIb H3JIOXKEHHs pedepara
COOTBETCTBYIOT INPEIbSIBIIEMbIM TPEOOBAHUSAM K O(GOPMIICHHIO JOKYMEHTa; pedepar BBINOIHEH
CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHbIE 000OIIEHNS, 3aKIIOUEHHSI U BBIBOJIbI; IIOATOTOBIIEH
JOKJIaJI, U3J1araéMblii ¢ UCIIOJIb30BAHUEM OIIOPHOI'O KOHCIIEKTA.

«3» (YnoBJeTBOpHTEIbHO): TeMa pedepara akTyalbHa, HO PAcCKpbiTa HE MOJHOCTbHIO;
pedepar MOArOTOBIEH C HapyILIEHUEM YCTAHOBJIIEHHOIO CPOKa HpPEICTaBICHUS; OQOpMIICHHE,
CTPYKTYpa M CTHJIb W3JIOXKEHHUs pedepaTa HE B IMOJHOM Mepe COOTBETCTBYIOT NPEAbABISECMBIM
TpeOOBaHUAM K O(POPMIICHHUIO TOKYMEHTa; B L1€JIO0M pedepaTr BBIIOJIHEH CAMOCTOSITEIbHO, OJHAKO
OYEBH/IHO HAJIMYME 3aMMCTBOBAHMM 0€3 CCHIJIOK Ha MCTOYHHMKH; TIOJTOTOBJIEH JIOKJIAJ, N3JIaracMbli
C MCII0JIb30BaHUEM OIOPHOI'O KOHCIIEKTA.

«2» (HeylOBJIETBOPUTEJIBHO): TeMma pedepara axkTyanbHa, HO HE pAaCKphITa; pedepar
HOJrOTOBJIEH C HAapYLIEHWEM YCTAaHOBJIEHHOTO CpOKa IpeACTaBieHUs; oopMIIEHHE, CTPYKTypa U
CTWJIb U3JI0XKEHHsI pedepaTa HE COOTBETCTBYIOT IPENBSABISEMBbIM TPEOOBAHUAM K O(OPMIICHHUIO
JIOKYMEHTa; B pedepare 04eBUIAHO HAJMYME 3HAUUTENIBHBIX 00bEMOB 3aMMCTBOBaHMN 0€3 CChUIOK
Ha UCTOYHMKHU; J0KJIa/ HE TIOJrOTOBJIEH.

8.2.4. Kputrepuu ouieHKHM TeCTUPOBAHMS
(popmupoBanue xommnerenuuit YK-2, YK3, unnukaropsr UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UVK-3.3)

KomnbroTepHoe TECTHUpOBAaHUE OLIEHUBACTCS B COOTBETCTBUU C IPOLIEHTOM IPaBHIbHBIX
OTBETOB, JAHHBIX CTYJIEHTOM Ha BOTIPOCHI TECTA.

CranpapTHass UIKajJa COOTBETCTBUS  PE3YJbTATOB  KOMIIBIOTEPHOTO  TECTUPOBAHMS
BBICTaBJIIEMOI OaJUIbHOH OLIEHKE:

—  «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

— «xopomo» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;

—  «ynoBieTBOpUTENbHOY» - OT 50,1% 10 70% mpaBUIIBHBIX OTBETOB;

— 01 0 10 50% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHLHO»
CraHmapTHBIA PETJIaMEHT TECTUPOBAHUS BKIIIOYACT:

— KOJUYECTBO BompocoB — 30);

— TPOAOKUTEIBHOCTh TECTUPOBAHUS — 60 MUHYT.

«5» (OTJIMYHO): TECTUPYEMBIH IEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKHE 3HAHUS, BIIAIeeT
TepMUHAMHU U 00J1aJJae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCH TecTa. O0yJaromuiics:

«4» (X0po1I0): TECTUPYEMBIIl B LIEJIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YHOBJIETBOPUTEILHO): CHCTEMHBICE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMH TEPMHUHAMM M Ha BOIPOCHI T€CTa pearupyer J0CTaTOYHO
MEJIJICHHO.

«2» (HeyI0BJIETBOPHUTEJIbHO): CHUCTEMHbBIE TEOPETHUECKHE 3HAHHUA y TECTHPYEMOTro

OTCYTCTBYIOT, TCpMHHOJ’IOFHCﬁ OH HC BJIAACCT U HAa BOIIPOCHI TECTA pCarupyct MCAJICHHO.

8.2.5. Hrorosoe coorBercTBHe OAJIBHOH IIKAJAbl OLEHOK W  YPOBHeH
¢opMHPOBAHHOCTH KOMIIETEHIMH 1O TUCIHHUILVIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka Mosicnenue
KOMIIETEHIINH

TEOPETHUYECKOE COAEPIKaHWE U MPAKTUYECKHE HABBIKU IO
JTUCITUILTAHE OCBOCHBI ITOJIHOCTHIO;

Bricokuii 3auTeHo BCE MNPEIyCMOTPEHHBIE NPOTpaMMON OOydeHHUsS ydeOHBIC
3aJjaHus BBITIOTHEHBI HA BEICOKOM YPOBHE;

KOMITETEHIIMU cQOPMUPOBAHBI
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Cpennamit

3auTeHo

TEOPETHUYECKOE COACPKAHNE U MPAKTUICCKUE HABHIKU TI0
JUCIIMTUINHE OCBOCHBI MTOJTHOCTHIO;

BCE MPETyCMOTPEHHBIE TPOTpaMMOl OOydeHHs ydeOHBIC
3aJIJaHUS BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSMU;
KOMITETEHIIMH B 1IEJIOM C(hOPMHPOBAHBI

Y nosnerBopu-
TEIBHBIA

3auTeHo

TEOPETUIECKOE COJCPIKaHUE U MPAKTUYCCKUE HABBIKH TI0
JUCIUTUIMHE OCBOCHBI YaCTUYHO, HO MPOOENbI HE HOCST
CYLIECTBEHHOTO XapaKkTepa,

OOJBIIMHCTBO TPEXyCMOTPEHHBIX IMPOTPAMMON OOYyUYEeHHS
y4eOHBIX 3a/1a4 BHIIMTOITHEHO, HO B HUX UMEIOTCS OITHOKY;
KOMIICTCHIINY C(OPMUPOBAHBI YACTUIHO

Heynosnersopu-
TEJIbHBIN

He 3auteno

TEOPETUYECKOE COJACp)KaHUE W TMPAKTHYECKHE HAaBBIKU I10
JVCIUIUTAHE HE OCBOCHEI,

OOJIBIIMHCTBO TPEIYCMOTPEHHBIX MPOrpaMMOi 0OydeHUS
y4eOHBIX 33aHuil MO0 HE BBIOJIHEHO, JHOO COMEPIKHUT
rpyObIe OIIHOKH;

JONOJHUTENbHAs ~ CaMOCTOsITeNbHas ~ pabora  Hax
MarcepuajioM HC MNPUBOIUT K KaKOMy-HI/I6O 3HaAYUMOMY
IOBBINICHUIO Ka4€CTBA BBITIOJIHCHUA y‘IC6HLIX 33HaHHI71;
KOMITETEHIIUHU HE C(OPMHUPOBAHBI

8.3. Meroauyeckue MaTepuabl (TUNOBble KOHTPOJIbHbIE 3aJaHUS), ONpeae/siionue

pe3yabTaThl 00y4eHUs M0 IUCHHUILIHHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKEHUS

KonTponbHble 3a1aHus, TpUMEHsSEeMbIe B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOYHON
aTTeCTallMy MO JUCUUIUIMHE, HOCIT YHHUBEPCAIbHBIN XapaKkTep U MPeaycMaTpPUBaIOT BO3MOXKHOCTh
KOMILUIGKCHOM OIICHKM BCEro HaOopa 3asBICHHBIX I10 JIAaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00TAa HA NPAKTUYECKUX 3AHATHAX)
(popmupoBanue kommereHiuit YK-2, YK3, unnukaropsr UYK-2.1, UYK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

le/IMepH])Ie BOIIPOCHI IJIA 06cy>lc)1emm HA MPAKTUYICCKUX 3AHATUAX

DO N YW~

Knaccudukanus npoekTos.
Ilenb 1 cTpaTerust NpoeKTa.
BHeliHee 1 BHYTpeHHEE OKPYKEHUE MTPOEKTA.
JKM3HEHHBII UK POEKTA.
CtpyKkTypa ¥ yYaCTHUKHU MIPOEKTA.
DTanbl TOATOTOBKU MTPOEKTOB.
Lenu u 3agaun 3Tana npeAnpPOEeKTHONW MOATOTOBKHU.
KanentapHO-ceTeBoe IIIaHUPOBAaHUE U YIIPABIICHUE.
Merogomnorust yrpaBiaeHuUsl IPOSKTaMHU.

10 HHnpopmalinoHHbIE CUCTEMBI B YIIPaBJICHUU MTPOEKTAMHU.
11. Kputepun Bo160pa mporpaMMHOT0 00eCTIieYeHHs ISl YIIPaBJIE€HHs TPOEKTAMH.
12. Oprann3anoOHHbIE MEXaHU3MBI B YIIPABJICHUN IIPOCKTaAMU:

— MexaHu3MBbl CaMOOKYTIa€MOCTH;

— IIportuBo3aTpaTHBIE MEXAaHU3MBI;

— MexaHu3Mbl CMeIIaHHOTO (PMHAHCHPOBAHUS;

— MexaHu3Mbl CTpaxoBaHus;

— MexaHnU3MBI COTTIacHs;
— MexaHu3Msl pacpenencHus 3aTpar U JOXO0I0B;

— MexaHu3Mbl pacupeieieHus: peCypCcoB;

— IlpuopuretrHble MEXaHU3MBI PACTIPEICICHUS PECYPCOB;
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— KonkypcHble MexaHU3MBI paclpeiesieHusl PECypcoB;
— MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPABJICHUHU POEKTaAMU;
— MexaHu3MBbI ONEPATUBHOTO YIPABJICHUS IPOCKTAMU;
— MexaHu3MBbI OINEPEKAONIEr0 CAMOKOHTPOJIS M KOMIIEHCALlMOHHBIE MEXaHU3MbI IIPH
yIPaBIECHUH IPOEKTOM.
13. Ananu3 puUHAHCOBBIX TOTOKOB MPOEKTA.
14. Meton «3aTpatbl-3pPeKr.
15. HapexxHocTh mpoekTa.
16. ®opmupoBaHHe cocTaBa UCIIOIHUTENEH MTpoekTa. KOHKYpCHI.
17. MeToanka OCBOEHHOIO 00beEMA.
18. OnepaTuBHOE ypaBiIEHUE IPOEKTAMH.
19. Cnenuduka ynpapieHHs IPOSKTAMH Pa3IMYHbIX THIIOB.
20. Opranu3alMOHHbBIE CTPYKTYPBbI YIIPABICHUS IPOEKTaMHU.
21. CrappapTu3zaius 1 HOpPMaTUBHOE PETYIUPOBAHUE TIPOCKTAMHU.
22. IIpaBoBoe o0OecrieueHHe MPOEKTa.
23. YrpaBieHue ocTaBKaMu MPOEKTa.
24. YupaBieHue pucKaMu IPOEKTa.
25. YnpaBieHrue Ka4eCTBOM MPOEKTA.
26. Pa3paboTka npoekTHO# JokyMeHTanuu. Pabodas 1oKyMeHTalus IpOoeKTa.
27. DKcnepTu3a MpOoeKTa.
28. Onenka 3 PeKTUBHOCTH WHBECTUITMOHHBIX TPOSKTOB
29. Kparkas XxapakTepUCTHKa COBPEMEHHBIX HHCTPYMEHTOB YIIPaBIEHUS MPOEKTaMHU.
30. MeTonbl KOJIEKTUBHOTO TBOPUECTBA B IPOEKTHOU JEATEIbHOCTH.

HpI/IMepHLIe 3alaHus Uil IPAKTUHICCKUX 3aHATHH

3aoanue 1. O3HaKOMbTECH C TEKCTaMHU akKTyalbHbIX Poccuiickux cTaHIapToB,
periiaMeHTUpYIoUX MpoeKTHYI0 nedarenbHocTh: ['OCT 54869-2011 IlpoexkTHbI MEHEIKMEHT.
TpeboBanust k ympasienuto mpoekrom; ['OCT 52807- 2007 PykoBOACTBO IO OLEHKE
KOMIIETEHTHOCTH MeHemkepoB MnpoekToB; 'OCT 52806-2007 MeHemKMEHT PUCKOB IPOEKTOB;
I'OCT P 56714-2015 MynpTunpoekTHbelii MeHemkMeHT. (IlepedyeHb NEHCTBYIOMIMX CTaHIApTOB
npejcTaBieH Ha caiite Poccuiickoro MHCTUTYyTa cranaapTu3auuu https://www.gostinfo.ru/ u Ha
caiite denepanbHOrO areHTCTBA MO0 TEXHUUECKOMY perysinpoBaHuio U Merponoruu (Poccrannapr)
https://www.rst.gov.ru/portal/gost/home/standarts/catalognational)

3aoanue 2. CocrtaBbT€ CHHCOK U3 TpeX TMPOEKTHbIX TeM B oOnactu Barmeit
npodhecCuoHaTbHON NeSTENbHOCTH.

3aoanue 3. JlaiiTe XapakTepUCTUKH TPOOJIEMHO-IIENIEBOM CHUTyallMH TI0 OJHOW W3
BBIOpaHHBIX Bamu Tem mpoekra.

3aoanue 4. ChopmynupyiiTe OCHOBHBIC MOJOXKEHHS MPOEKTAa U UHIUKATOPHI JOCTHKECHUS
1enel mo ogHoM u3 BeIOpaHHbIX Bamu TeM mpoekra.

3aoanue 5. Crinanunpyiite Uepapxudeckyio Ctpykrypy Pador (MCP / WBS) no oxno# u3

BBIOpPAHHBIX Bamu TEM IIPOCKTA. IIpencrasbTe ee B BUJIE TaOJIHIIBI.
Ne Meponpustue enu u mutanupyeMsbIit Tpebyemble Cpoku
(Hazeanue u kpamkoe pe3ynbTar pecypcesl BBITIOJTHCHUS
onucawue)

3aoanue 6. IIpuMEeHHUTETHLHO K TMPOEKTY IO OJHOW W3 BHIOpAHHBIX Bamu TeM, OLICHHUTH
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https://www.gostinfo.ru/
https://www.rst.gov.ru/portal/gost/home/standarts/catalognational

BO3MOXHBIC INOTCHIUAJIBHBIC PHUCKHU. Hpe[[CTaBBTe pe3yabTaT B BHUAC Ta6J'II/IL[I>I.

Onpenenenue Kareropus pucka/ D dexr Mepsi 1o Onenka /
puCKOB, ciocoOHBIX | KTo moHeceT puck | (HOJOKHUTENBHBINA / | HPEIOTBPALICHUIO paHr
TIOBJIMATH HA IPOEKT OTPULIATEIIbHBIN)

8.3.2. Texymuii KOHTPOJIb (MOATOTOBKA pedepara)
(popmupoBanue kommerenimit YK-2, YK3, mamukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NVYK-3.1, UYK-3.2, UVK-3.3)

e Al S

G L L LW W L WK DNDNDND == = =
NN P WD, OOV DNDE WD, OOVINWN P WN—O

IIpuMepHbIe TeMbI pedepaToB

SWOT-ananu3 npoekra.

CrpyKTypHast JeKOMITO3ULHsI pabOT MPOEKTa.

[uarpamma ['aHTa B ynpaBieHUU IPOEKTaMHU.

Jlnarpamma KOHTPOJIBHBIX COOBITUH MTPOEKTA.

Jnarpamma 1o Meroay KpUTHYECKOIO ITyTH.

Jluarpamma «ornepanuy Ha CTpesIKax» BO BpEMEHHOM MaciuTade.
Pacniucanue no MeTony KpUTHYECKOW LIETIOYKH.

Hepapxuueckoe pacliucaHue B yIIPABJICHUU IIPOEKTaMHU.
[InanupoBanue cTouMocTH Npoekra. Kapra riaHupoBaHusi CTOUMOCTH.

. ba30BBbIl TUIaH CTOMMOCTH MPOEKTA.

. [Iporpamma oGecriedeHnst Ka4ecTBa MPOEKTA.

. Ilan noBellLIeHNs KayecTBa MIPOEKTA.

. Cxema npo1ieccoB MpoeKTa.

. AdpdunHasg quarpamma B yIpaBICHUU MPOEKTHON AEATENbHOCTBIO.
. YpaBiieHue coJiepKaHueM MPOEKTa.

. MaTpuiia KoopJMHaMKA U3MEHEHNI B IPOEKTHOM J1€ATEIBHOCTH.

. BCF-ananu3 B IpOEKTHOM J€ATEIbHOCTH.

. lnarpamma mporHo3upoBaHMsi KOHTPOJIBHBIX COOBITHI MPOEKTA.

. lmarpaMma CKOJIbKE€HHSI B IPOEKTHON JEATEIbHOCTH

. Inarpamma 6y(hepoB B IPOEKTHOM J1€ATEIILHOCTH

. Cxatue pacniucaHus B IPOEKTHOM €S TEIbHOCTH

. YIpaBileHuE CTOUMOCTBIO MPOEKTA.

. AHanM3 KOHTPOJIbHBIX COOBITUI B MPOEKTHOH J1€ATEIbHOCTH.

. Anarpamma IlapeTo B IPOEKTHOM AEATEIBHOCTH.

. lmarpaMma npru4uH U CIEICTBUI B IPOCKTHOM JIEATEILHOCTH.

. KoHTpobHBIE IMarpaMMBbl B YIIPaBJI€HUN TPOEKTHOM 1E€ATENBHOCTBIO.
. OTYETHOCTH O XOJI€ UCIIOJIHEHUS U 3aKPBITHE MTPOEKTA.

. XKypHan puckoB npoekra.

. ITocrenpoeKTHBIN aHAIN3.

. ABTOMaTH3UPOBAHHBIE CUCTEMBI YIIPABIEHUS MPOEKTaMH.

. PaznooOpa3ue nHGOpMaIIMOHHBIX CUCTEM YIIPABIEHUS IPOEKTAMHU.
. Monynb ynpaBieHusi B3aMMOOTHOIIEHUsIMH ¢ KireHTaMu — CRM.
. Monynb ninanupoBaHus notpedHocTel/pecypcoB — MRP.

. Monynb ynpasnenus noctaBkamu — SCM.

. Monynp ynpasnenus punancamu — FRP.

. ITHpOpMaLMOHHBIM KOMIUIEKC HOPMAaTUBHBIX JOKYMEHTOB YIIPABICHUS IPOCKTAMH.

8.3.3. Texkymmuii KOHTPO.JIb (TECTUPOBAHNE)
(bopmupoBanue kommereHnumii YK-2, VK3, manukatoper UYK-2.1, UVK-2.2, ©UYK-2.3,

NVYK-3.1, UYK-3.2, UVK-3.3)
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IIpuMepHbIe BADHAHTHI TECTOBBIX 3aaHU

1. IIpoexm modtcno onpedenumsy Kax:

a) KOMILIEKC B3aUMOCBS3aHHBIX MEPOIIPUATUH, HAIIPABICHHBIX HA JOCTHKEHHUE
IMMOCTAaBJICHHBIX 3a/la4 C YC€TKO OIPCACICHHBIMU LCIIAMU B TCUCHUC 3aJaHHOI'0 IICpuoaa
BPEMEHU U IIPU YCTAHOBIECHHOM OOJIKETE;

0) cucrema Lenel, a TakKe yIpaBIeHYECKUX PEIICHUI U MEPONIPUATHI IO UX BBIIOJIHEHHIO;
B) KOMIUIEKC IUTAHOBBIX ((PMHAHCOBBIX, TEXHOJOIMUECKUX, OPraHU3aIlMOHHbIX U I1p.)
JOKYMEHTOB, HalIPaBJIEHHBIX HA JOCTH)KEHUE OPUTMHAIBHOM LIENH.

I') COBOKYITHOCTb MEPOIIPUATHUI, HAIIPABJICHHBIX HA JIOCTH)KEHNUE YHUKAJIBHOM LIETH.

2. OcHosHble npu3naku npoekma:

a) HAJIMYHE 11e]TH, HOBU3HA, U3MEHEHHE, OTPAaHMYCHHOCTh BO BPEMCHHU;

0) BBIJICTICHHUE THUIIOB IIPOSKTOB HOCUT YCIIOBHO-OIMCATEIILHBIN XapaKkTep;
B) CUCTEMHOCTb;

T') KJIaCCU(UKAIIUY TPOSKTOB B COBPEMEHHOM JIUTEPATYPE OTCYTCTBYIOT.

3. Ilo cocmaegy u cmpykmype oviearom:

a) MPOEKT OPraHU3alMOHHOTO PA3BUTHS MPEANIPUATHUS;

0) MOHOITPOEKT, MYJILTUIIPOEKT, METAIIPOCKT;

B) IIPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 00OPOTOM HAPKOTHUKOB.

4. Mynsmunpoexkmuoe ynpasiieHue 0xX6amuoléaem:

a) HECKOJIbKO OJTHOBPEMEHHO Pealln3yeMbIX IPOCKTOB;

0) oauH OOJIBIIION U CIOKHBIN TIPOESKT;

B) QYHKITMOHATBHYIO JIEATEIIBHOCTD M JISATSIIBHOCTD 110 YITPABJICHUIO MPOCKTAMH.

5. Ynpaenenue npoekmom amo:

a) BHECEHHE U3MEHEHUH B MPOEKTHYIO IOKYMEHTALUIO;

0) KOHTPOJIb KaueCTBAa MPOAYKIIUU TPOEKTA;

B) KaJIeH/1apHOE IJIAHUPOBaHUE paboT MO MPOEKTY;

T') IPUJIOKEHNE 3HAHUH, OTIBITA, METOZOB M CPENICTB K paboTaM JUisl yIOBIETBOPEHUS
TpeOOBaHU, MPEIBSBIAEMBIX K IPOEKTY U OXKHUJIAHUH yUaCTHUKOB IPOEKTA.

6. Komanoa ynpaenenus npoekmom npeocmagisienm coooii:

a) COBOKYIMHOCTb YYAaCTHUKOB MIPOCKTA, OCYIICCTBIIAIOIMNX HE TOJBKO YIIPABJICHYCCKYIO, HO U
HCIOJHUTENBCKYIO, TPEIMETHYIO JIeATETHbHOCTh HA OCHOBE KOMaHIHOTO MPUHIIHIIA;

0) COBOKYITHOCTh MCITOJTHUTEJICH, OCYIIECTBIISIONUX TOPU30HTATEHYIO HHTETPAITHIO
JeSTeIbHOCTH B paMKax ()YHKIIMOHAIBHON OPraHU3alluOHHON CTPYKTYPHI;

B) €IMHBIN OpPTaH yIpaBJiICHUs MTPOCKTOM, MPEACTABISIONINNA COO0N COBOKYITHOCTh
COTPYJIHUKOB, OCYIIECTBIISIONINX yIPABICHUYECKYIO JeSITeIbHOCTh HA OCHOBE KOMaHIHOTO
TIPUHIIAITA OPTaHU3AIUH B3aUMOJICHCTBUS MEXKTy COOOH.

7. OKpyxcarowas cpeoa npoekma —3mo:

a) COBOKYITHOCTH ()aKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE TPUHUMAIOIINX YIacTHs B
MIPOEKTE, HO BIUSFOIINX HA MTPOEKT M OCYIIECTBIISIONINX B3aUMOJICUCTBHE C MPOSKTOM U
OTJIETIbHBIMU €T0 AJIEMEHTAMU;

0) COBOKYITHOCTh BCE€X YUYACTHHUKOB MPOEKTA U APYTUX PU3NUECKUX U IOPUIUICCKUX JIUII,
3aMHTEPECOBAHHBIX B €T0 PE3YJIbTATAX;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SIHCTBYIOIINX CYObEKTOB, B3aUMOACHCTBYIOIIUX C
YYaCTHUKAMU MIPOEKTA HAIIPSIMYIO.
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8. Cybvexmwi, camocmoamenvHo peanusyroujue OeAmMenAbHOCHb NO NPOEKmy UIU
0esaAmenbHOCmb, Ppe3yibmamsl KOMOpOU 6auUAIOM HA HpoeKm (83aumoodeiicmeyiom ¢
HPOEKmMom), Imo:

a) MacCUBHBIC YUACTHUKHU MTPOEKTA;

0) aKTHBHBIC YYaCTHUKH ITPOCKTA;

B) KOCBEHHbIEC YUYACTHUKHU IIPOEKTA.

9. Pykoeooumenb npoeKkma OmHOCUMCA:

a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHUKAM;
0) macCUBHBIM YYaCTHUKAM;

B) IaCCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
I') HENIOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

10. Hnuyuamopom npoexma sagnaemcs:

a) CyOBEKT JeSATeIIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKECHUH OCHOBHOM IIEITH PE3yJIbTaTOB
MIPOEKTA;

0) yJ4acTHHK, OCYIIECTBIISIONNI (MHAHCUPOBAHHUE MTPOSKTA U 3aHHTEPECOBAHHBIN B
JOCTUXKEHUH (PMHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

B) CyOBEKT, SIBJISIONIMKACA HOCUTEIEM OCHOBHOM UJIEU IPOEKTa U MHUIIMATHUBBI 110 €r0
pealn3aium.

11. Obwaa cmpykmypa Hcu3HeHH020 YUKIA NPOEKma Kalouaem 6 ceds:

a) MPEeIMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, 3KCILTyaTallHOHHYIO CTaJHH;

0) IpeANnpOeKTHbIE UCCIIEI0BaHUS, IPOCKTHBIM aHAJIN3, CTPOUTENILCTBO, IKCILTYaTalHIo;
B) 000CHOBaHUE MHBECTUIIMH, pa3paboTKy OM3HEC-IJIaHa, TEXHUKO-3KOHOMHYECKOe
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHHE MPOU3BOJICTBEHHOM MOIITHOCTH,
9KCILTyaTaluIo, 3aBEPILIEHUE POCKTA;

r) da3y pa3paboTku, pa3y peanusamnuu.

12. Bo3moscnocms yuacmuuKko8 npoeKkma 6030€iicmeosans Ha He20:
a) B ¢aze pa3paboTKu OoJIbIle, 4YeM B (paze peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, YeM B (ha3e peanusaluy;
B) OJIMHAKOBA B (aze peanuzaluu 1 B Gaze pa3padoTKHU.

13. ITonnwtit nepeuensv 6a306vix 11€EMEHMOE YNPABIEHUA NPOEKMOM BKI0UAEm 6 Ce0A:
a) pecypchl, paboThl, pe3yIbTaThI;

0) 1enu, pecypchl, paboTHI;

B) BpeMsl, CTOUMOCTh, Ka4eCTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKH;

1) LeJTH U MEPOIIPHUATHS 110 UX JOCTHUKEHHIO.

14. Ionnwtit nepeuensv noocucmem ynpasienus nPoeKmMom eKouaen 6 ceosn:
a) yrpaBlIeHUE COJIEp)KaHUEM, YITPABICHHE MPOI0JDKUTEIHHOCTHIO, YIIPaBIEHHE CTOUMOCTHIO,
yIpaBleHUE KaueCTBOM, YIIPABIEHHE peCcypcaMu, YIIPaBJICHUE PUCKaAMH, HHTETPAITUIO TIPOEKTa;
0) yrpaBiieHHE COJIepKAHUEM, YIIPABJICHUE TIPOIOJDKATEIBHOCTBIO, YITPABICHHE
CTOMMOCTBIO, YIIPABJICHHUE Ka4eCTBOM, YIIPaBICHHUE MTEPCOHANIOM, YIIPABICHUE
MaTCpruaJIbHO-TEXHUYCCKUM 06ecnequI/IeM, YHOpaBJI€HUC KOMMYHHUKAIIUAMU, YIIPABJIICHUC
pUCKaMHu;
B) IUTAHUPOBAHUE, OPTAHU3AINI0, KOOPIMHAIINIO, aKTUBHU3AIINIO, KOHTPOJIB;
') aHaJiu3, YYET, OPraHu3aluio OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, SKCIIEPTHU3Y,
OyXraJTepCKUil M YIPaBICHYECKHIA yUET, TOPTU M KOHTPAKTHI, OTYETHOCTD, OI[CHKY;
1) KOHIIETITYaTbHOE MMPOSKTUPOBAHKE, IPOSKTHBIN aHAIN3, PEATH3AINIO TIPOSKTa, MOHUTOPUHT U
KOHTPOJTh, 3aBEPIIICHUE MTPOCKTA.
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15. Cooepircanue npoexma — 3mo:

a) COBOKYITHOCTbD I1eJIel, paboT U Y4aCTHUKOB IPOCKTA;

0) mepeueHs 1elnel, paboT U PecypcoB MPOCKTA;

B) COBOKYITHOCTB TIOCTABIICHHBIX IIEJICH M CBS3CH MEX/y HUMH,

I) IpeaAMeTHas 00J1acTh, OrpaHUYCHHASI pAMKaMH OKPY)KEHHUS MPOCKTA.

—

10.
11.

12.
13.
14.
15.
16.
17.

18.
19.

20.
. AJropuT™M KaJjieHJapHoro IjiaHa rnpoekta. Kak pazpaboraTh peann3yeMblil KaleHJapHbII

21

22.
23.

24.

25.
26.
27.
28.
29.

8.3.4. IIpoMexyTOUHBIII KOHTPOJIb (BONPOCHI K 3a4eTy)

(bopmupoBanue kommereHnmii YK-2, VK3, uanukatoper UYK-2.1, UVK-2.2, UYK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

IIpumepHbIe BOPOCHI K 3a4eTy

Packpoiite nonsitue «poekT». HazoBuTe riaaBHble IpU3HAKU IIPOEKTA.

Uro noHuMaeTcs 1oJ| yIpaBJIeHUEM IpoeKTaMu?

OxapakTepu3yiTe ypoBEHb CII0)KHOCTH IIPOEKTOB, BBINIOJIHABLIIMXCSA B OTCYTCTBUE
KOMITBIOTEPHBIX TEXHOJIOTUH.

YeMm oTinyaercs KnaccuUKays MPOEKTOB OT TUIIOJIOIMU IPOEKTOB?

KakoBbl 11€511 1 KpUTEpUH ycrnexa rnpoekra?

[ToueMy NPOEKT cUUTAETCS OTKPBITOM COLMAIBHO-3KOHOMUYECKOU cuctemon? Kakue
OCHOBHbI€ ITPU3HAKH HECET Takas cucrema’

HazoBute nporeccsl yrpaBieHNs IPOSKTAMH.

UTO MOKHO CUUTATh PECYpPCOM IIPOEKTA, KAKHE PECypChl UCIIOIB3YIOT IpoeKThl? KakoBa
B3aMMOCBSA3b MEKY Pa3IMYHBIMU TUIIAMU PECYPCOB IIPOEKTa?

Uro Takoe KM3HEHHBIN LUK npoekrta? [lepeuncnure 3Tanbl )KU3HEHHOTO IIUKJIA TPOEKTA.
KakoBbI CTpyKTypa ¥ COCTaB KOPIIOPAaTUBHBIX CTAaHIaPTOB YNPABICHUS POCKTaMU?
HazoBure npuumHbl HCNOIB30BaHUs HH(OPMALIMOHHBIX TEXHOJIOTHH B yIIPaBIE€HUU
npoekTamu. Kakoe mporpaMMmHoe o0ecrieueHre MOKET IPUMEHATHCS [Tl yIIpaBJIeHUS
npoexkramu’?

B uém cocTouT 11enb ynpasiaeHus NpoekTaMu? 3a CUET Yero OHa JocTuraercs?

Uem 00ycioBieHa CI0KHOCTb YIIPABICHUS IPOEKTaMu?

Yro BXOIUT B cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

Kakoli KOMIUIEKT JOKyMEHTOB BXOJUT B TEXHUKO-3KOHOMHYECKOE 000CHOBaHUE?

Yro Takoe Ycras npoekra? C 4ero HauaTh ONPEEIICHNE COAEPKAHUA IPOeKTa?

Jaiite onpenenenns NOHITUIM «CTPYKTYPHUPOBAHHUE MTPOEKTa» U «CTPYKTypUPOBaHUE pabOT

IIPOCKTa».

Ha xakux npunnunax gopmupyercs cTpykrypa npoekra? Kak npeacraButh NpoeKT B BHJIE

UEePapXUUECKON CTPYKTYpHI paboT?
KakoBa cBs3b CTPYKTYpHBI U KHU3HEHHOTO LIUKJIA POEKTa?
Yro co0oii mpeacTaBiseT KajJeHJapHOe IIaHupoBaHue?

naH?

Yro Takoe BeXH U KaK OHU CBSI3aHBI C BPEMEHHBIMH OTPAHUYCHUSIMH B IIPOEKTE?

Yro Takoe ceTeBoi miuan? YTo JaeT MEHeKepY MpOeKTa MOHUMaHHe KPUTHYECKOTO Iy TH
npoekra?

Kak onpenenuts cTOoUMOCTH npoekTa? UTo Takoe CTOMMOCTHAS OLIEHKA MPOEKTa U €ro
Oromxer?

B yem 3akiiogyaercs paziauuue MeX1y CMETON MPOEKTa U ero (PMHAHCOBBIM IJIAHOM?
Yrto Takoe cMeTa, U Kakyro HH(OPMAITHIO OHA JaeT MEHEKepy MpoeKkTa?

Kak oprannzoBaTh 3()()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

Yrto Takoe METOI OCBOEHHOT0 00beMa B yIPaBICHUH MPOSKTAMH U 3a4€M OH HYKEH?
B uyém cocTouT MeTo1 KPUTUYECKOTO MMy TH B yIpaBieHuu npoekramu? Kakue
MPEUMYIIIECTBA BOZHUKIIN B CBS3H C MOSIBICHUEM METOJIa KPUTHUYECKOTO My TH?
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30.

31.

32.
33.

34.

35.
36.

37.
38.
39.

40.
41.
42.

43.
44.

Kakue Tpy1THOCTH BO3HUKAIIU MPU TPUMEHEHUU METO/1a KPUTHUECKOTO IMTYTH ISt
pa3pabOTKHU CETEBBIX IJIAHOB JI0 MOSBICHUS MTEPCOHATBHBIX DBM?

Korna B ynpaBieHuu npoekTaMu crasa ucrosb3oBaThest ab0pesuarypa PERT? KakoBsl
MPEANOCHUIKA BO3HUKHOBEHUS TexHoorun PERT?

KaxoBsl otinuns texnonoruu PERT ot meroga CPM?

KaxoBbl ¢pyHKIIMOHATBHBIC TTOACKUCTEMBI TexHOIOrHH PERT? JlaliTe uM kpaTkyro
XapaKTEPUCTHKY.

B kakux ciyyasix clielyeT UCIO0JIb30BaTh OIbIT IPEIbIIYLIIUX IPOECKTOB B KAUECTBE
UCTOYHUKA HHGOPMAIUU 111 HOBOT'O IIpoeKTa’?

3aueM HyKEH pe3epB BPEMEHH MPH OINPEICICHUH MPOIOJKUTEIILHOCTH PaboT mpoeKTa?
KakoBbl mpenMy11ecTBa U HEIOCTATKH OMPEIEICHUS TPOIOJKUTEILHOCTH PadOT MyTEM
orpoca 3KcrepToB?

Kakwue cBenenusi coctapisitoT oOu1y0 HHpOpMaIHio 0 IpoekTe?

Kak ompenenuth OTBETCTBEHHOCTh 3a PE3YJIbTAThl M paOOTHI IPOEKTa?

[aiiTe onpeneneHne NOHIATHIO «3aUHTEPECOBAaHHBIE CTOPOHBI IpoeKTay. [lepeunciure
OCHOBHBI€ THIIBI U TPYTIIBI 3aMHTEPECOBAHHBIX CTOPOH.

B yem npunnunuansHoe omnure GyHKIMI KOMaHIbl U YYaCTHUKOB MPOEKTa?

B gem rimaBHOE MnpeaAHa3HauYCHUEC KOMaHAbI HpOGKTa? HepeqHCHI/ITe TUIIBI KOMaH/ ITPOCKTA.

Kakue dakTopsl Bius0T Ha (hOpMUpOBaHHE KOMaH b IPoeKkTa? UTO 03HAYACT UK
pasBuTHs KOMaHbI TpoekTa? Kak codpaTth 3 PeKTUBHYIO KOMaHTy?

KakuMu KOMITETCHIIUSAMU JIOJDKSH 00J1a/1aTh MEHEKep MpoeKTa’?

Kakoii mepcoHas ¥ 4eMy HaJl0 YIUTh B 00JIACTH YIIPABJICHUS TPOSKTAMU?
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