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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHs 00pa30BaTe/IbHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuaTa OOydarOIIMHCA JOJDKEH OBJAAETh CIEAYIOIIMMHU pe3yJibTaTaMd OOY4EeHHUs IO
JTUCIUIUTHE «METO/IbI IPUHATHS YIPABIECHUYECKUX PEIICHUN

Kon n nHaumenoBanme NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
KOMIIeTCHIHM

OIIK-1. CniocobeH pemiath NOIIK-1.2. JleMOHCTpUPYET 3HAHUS O

npodeccuoHanbHbIe 32124 Ha (YHKIIMOHUPOBAHUU OpPraHU3AIMM, OpraHN3aMOHHBIX

OCHOBE 3HaHUM (Ha CTPYKTypaX U OCHOBHBIX (DYHKITUSIX MEHE)KMEHTA

MIPOMEKYTOYHOM YPOBHE) HOIIK-1.3. ITpoekTupyeT opraHu3alMOHHbBIE CTPYKTYPHI,

SKOHOMHUYECKOM, OpraHU3allMOHHON | IUIAHUPYET U OPraHU3yeT MEPONPUSATHUS, PaCHpeesieT U

U yIIpaBJICHYECKON TEOPHH JIeJIeTUPYeT MOTHOMOUUS, IPOBOJUT IUATHOCTUKY
OpraHU3aIMOHHON KYJABTYPHI ISl pEeIICHUS
yIpaBICHUYECKHUX 3a]1a4

2. MecTo AucuMmIuHbI B cTpykrype OIIOIT
VYuebnas qucuurummaa 51.0.26 «MeToabl IPUHSTHS yIIPaBISHUYECKUX PEIISHUI» OTHOCUTCS
K 00s13aTesibHOM yacTu nukiia b.1 «ucuuniauasl (MOIyIn)».

3. O0beM AUCUMILIMHBI B 32a4€THBIX eJUHUIAX C YKA3aHHeM KOJINYeCTBA aKaJeMHYeCKNX
YacoB, BbIJIeJI€EHHBIX HA KOHTAKTHYIO padoTy 00y4yaloumxcs ¢ npenoaasarteiieM (110 BUIamM
3aHATHIT) M HA CAMOCTOSATEJIbHYI0 padoTy 00y4yarommxcst

061112151 TPYAOCMKOCTDb (OGLGM) JUCHMIUIMHBL  «MeToabl MNPUHATHA YIPABJICHUYCCKUX
pemeHHﬁ» COCTaBJIIET 3 3aYETHBIX CAWHUIL.

O0béM TUCUHMILUIMHBI 10 BHIaM Y4eOHbIX 3aHATHIi (B Yacax) — 04HO-3a04Has ¢opma

o0yueHust
Buj yueOHoii padoThl Beero Cemectpet

4acos 4 -
AyauTopHbIe 3aHATHUS (BCEro) 28 28 -
B ToM uucne: - - -
Jlexun 14 14 -
[TpaxTueckue 3anstus (I13) 14 14 -
Cemunapsl (C) - - -
JlaGopatopusie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 80 80 -
B ToMm uuce: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Konrponbnas padora 18 18 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 44 44 -
TectupoBanue 18 18 -
Bug npoMexyTo4HOM arTecTanuy — 3a4eT -
OOmiast Tpya0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -




4. Conep:xkanue QU CHUNTHHBI

4.1. Paznesibl JUCUMILVIMHBI M TPYA0EMKOCTD M0 BUIaM YU4eOHbIX 3aHATHH
OuHo-3a04Has popma oOyueHHnst

Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
CAMOCTOSITEJIbHYIO Pa00Ty 00y4YarommMXcsi, 4ac

Oo0masn
TPYA0EMKOCTD

Ne Pa3pen/Tema
n/n JAucunnjanHbl KonrakrHasn paﬁoTa
CamocTosTeb-
Bcero NpaKTHYeCKHe Has padora
JEeKIHHA
3aHATHSA o0yyaomuxcst
1 Paznen 1. Tunonorus 12 1 1 10
YIPABICHUYCCKUX PEIICHUIN
2 Paznen 2. Ycnosus u 12 1 1 10
(dbakTOphI KayecTBa
YIIPaBICHYECKOTO PEIICHUS
3 Paznen 3. 14 2 2 10
MeTtoaonoruueckue
OCHOBBI OpraHu3aIuu
mporecca pa3paboTku
YIPaBIECHYECKOTO PEeIICHUs
4 Paznen 4. Anroputm 14 2 2 10

dbopMUpOBaHUS HOBOTO
YIPaBJIEHYECKOIO PEeIICHUs

5 Paznen 5. Monenu 14 2 2 10
pa3paboTku u BeIOOpa
YIPaBIEHYECKOTO PEelIeHUs

6 Paznmen 6. Ananu3 BHemnen | 14 2 2 10
CpeJlbl OpraHu3aluu

7 | Paznmen 7. D¢ pekTuBHOCTH 14 2 2 10
yNIpaBJIEHYECKUX peIIeHUH

8 Paznen 8. Ynpasnenueckue 14 2 2 10
pelIeHus
OTBETCTBEHHOCTb.
KonTpose peanuzanun
YIPaBIEHYECKOTO PEeIICHUs

Bcero 108 14 14 80
3auyer - - - -
HUroro 108 14 14 80

4.2. ConepxxaHue pa3iesioB U CHUINIHHBI

Pasnea 1. Tunosorus ynpasjieH4eCKHX pelleHUH

Hemn m 3amaun muctiDIMHBl «Pa3paboTka yrpaBIeHYECKUX pEIIeHUi», ee CTPYKTypa U
CBSI3b C JIPYTUMHU Y4€OHBIMHU TUCHMIUIMHAMH, POJIb B MOJArOTOBKE MEHEKEPOB T'OCYIapCTBEHHOTO
U MYHHUIMIAIBHOTO yrpaBieHusa. Hayka 00 yrpaBieHYECKOM pELIEHHH, €€ CBSI3b C JAPYTUMHU
HayKaMu. DTaIlbl pa3BUTHS TEOPHU U MPAKTUKH MPUHITUS PELICHUH.

Pemenue kak cBs3yrommii mporecc. YIpaBiIeHUYECKUE pelieHrus W QYHKIMH YIpaBICHUSI.
[{uknnueckuii xapakTep npoliecca YIpaBieHUs: U €r0 OCHOBHBIE CTaIUU.

Pemenne u ero poiab B AESITETBHOCTH MEHEIKEpa, OMPEICICHHUE MOHITHS «PELICHUE).
OCOOEHHOCTH TEXHUYECKUX, OMOJIOTHUECKUX U COIIMATIBHBIX CUCTEM, B KOTOPBIX pa3pabaThIBaIOTCS
U peanu3yrorcs pemeHus. Heo0xoamMocTh Tiiodanu3auy MBITIUICHHST MEHEDKepa TpH pa3paboTke
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pelIeHUI.

OcHOBHbBIE TOAXOAB!I K INPUHATHIO YIPABJIEHYECKOro pemeHus. OnpeneneHue MOHATUSA
«ynpaBiieHdeckoe pemieHue». CyObeKThl  yNpaBICHUYECKOrO  pelIeHUs. IJKOHOMHYECKas,
OpraHM3al[MOHHAsA, COLMaJbHAas, IIpaBOBasi M TEXHOJOTMYECKas CYIIHOCTb YIIPaBJIEHUYECKUX
pelIeHU.

Pasnea 2. YciaoBus 1 pakTopbl KauyecTBa yIPaBJIeHYECKOI0 pelieHus

OmnpeneneHrue MOHATHI KayecTBO, KayecTBO YIPABIEHYECKOW JIE€ATEIbHOCTH, KaueCTBO
yIpaBiaeHYECKOro pemeHus. OCHOBHBIE MOAXOAbI K OIPEAEICHUI0 KauecTBa YIPaBICHUYECKON
NEeSATENIbHOCTH.  YCIOBHs,  OOECIEeUMBAIOIIME  BBICOKOE  KadyecTBO U 3(D(PEeKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

Crangaptel KauecTBa. XapaKTEpUCTHKAa OCHOBHBIX CXEM YIPAaBJIEHUS KayeCTBOM
OPOAYKIMH. 3HayeHHe CTaHIapTU3alMU IPOLIECCOB YIPABICHUS KadyecTBOM pa3paboTKu
YIPaBIECHYECKOIO PELIEHUs Ha NPOU3BOACTBE. PoJib MEXIyHapOAHBIX CTAaHAAPTOB YIPABIICHUS
KayeCTBOM.

OcHoBHbIE TpeOOBaHUs, IPEIBIBISIEMbIE K yIIpaBlIeHUECKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOTO PEIICHUS.

@akTOpsl, BIMAIOIME HAa IPUHATUE  YIPABICHYECKUX  pelieHud. MopalbHBbIE,
MICUXOJIOTHYECKHUEe, STHUYECKHE, PEIUTHO3HBIE OrpaHUYCHHs], BIMSIOMNE Ha 3(PPEKTUBHOCTH U
KayecTBO IPUHUMAEMOI'0 PELLICHUS.

Paznen 3. Meronosiornueckue OCHOBbI OpPraHM3allMM Mpolecca pa3padoTKu
YIPaBJIEHYeCKOI0 peleHust

OmnpeneneHrue MOHATUH «MOJIEIbY, «METOM», «METOAOJOTHS» B IMpolecce pa3padOTKU U
peau3aluy yupaBieHY€CKUX PEeLeHUH.

OcHoBHBIE METOABI Mpolecca pa3pabOTKK yIpaBlieHYecKoro pemieHus. Ilpunsrtue
YIPaBICHUYECKUX PpELUICHUI Ha OCHOBE METOAOJIOIMH CUCTEMHOro aHaiu3za. MeTojgonorus
CHUCTEMHOI'0 aHalM3a COLHUAIbHO-IKOHOMMYECKMX IMpoOseM. OCHOBHBIE JTanbl CHCTEMHOIO
aHaJIM3a.

Xapaktepuctuka nuyHoctu JIIIP, Brnustomas Ha BBIOOp ambTEPHATUBBI MPH TPUHATUU
pemeHnidi. OcoOEHHOCTH MHAMBUAYAIBHOTIO U TPYIIIOBOrO NMPUHATUS pewieHuil. UHnuBuayansHoe
OPUHATHE pEeUIeHuH npoTuB rpymnmnoBoro. IlpaBuna NpUHATHS KOJUIEKTUBHBIX —PELICHUH.
KonnekTruBHbIE pelieHns B MajbIX TPpyIIax.

Ponb pykoBoauTENs OpraHU3alii U €ro BIMSHHUE HA MPOLECCH] MPUHATHS yIPABICHUYECKUX
pemieHuid B opranuzanuu. CyIIHOCTh M BUABI OTBETCTBEHHOCTH PYKOBOAMTENS NPU MPUHATHH
pELIEHU.

Pasnen 4. Anroputm (popMHpPOBaHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHOBHBIE OTambl OpraHM3alldd Ipolecca pa3pabOTKH  YINPaBIEHUYECKOTO PELICHMS:
JTUArHOCTHKA MpoOsieMbl, (OpMYyIUpOBKa OrpaHUMYEHUN U KPUTEPUEB MPUHATUS PEIICHUS,
oTpeielieHue albTePHATUB, OLIEHKA albTEPHATUB, BEIOOp HAMIYyYIIEH albTepHATUBBI, pealn3alus,
oOpaTHas CBsI3b.

Nudopmannonnoe obecrieueHre pa3pabOTKH yrpaBieH4Yeckoro pemeHus. CraHnapTHas
nH(pOpMaLlMOHHASI MOJAEIH JJIsl HOJTOTOBKY U pean3aliy yIpaBIeHYECKOrO PeIIeHuUs.

[Ipobnema ¥ NpUYMHBI BO3HUKHOBEHHs NMPOOJIEMHBIX CHUTyaluid. BbIsiBieHue M aHamu3
npo6sieMHO# cutyannu. OCHOBHBIE 3TaIlbl TUATHOCTUKU TPOOJIEMBI.

IleneBast opueHTanus yOpaBlIeHYECKUX pelleHud. [loHATME Lenu ynpaBIeHUECKOIO
pemienus. Buapl neneil m ocHoBHble TpeOoBaHHMA K HHUM. OCHOBHBIE L€J€BbIE TEXHOJOTUU
pa3paboOTKK  YNpaBIEHYECKMX  PELICHWHA:  HMHUIMATHBHO-1I€JEBas, IMPOrpaMMHO-IIeJIeBas,
pernamenTHas. [IpormeccopHbie (OpraHM3alMOHHBIE) TEXHOJOTHH Pa3pabOTKH YIPaBICHUECKOTO
pemenus. CTpaTterus NpUHATUS PELLEHUS.

Metoael  ompeneieHHs albTEPHATHUB, OLEHKUM albTepHATHB, BbIOOpa HaWIy4lIel
ATbTEPHATHBBIL.

MecTo MporHo3upoBaHus B pa3paboTKe yIpaBIeHUECKOTO PEIICHUS U TOUCKE allbTePHATHUB.
MeToapl TPOTHO3MPOBAHUA. OKCIEPTHBIE METOAbI, HX Kiaccubukamus. Kiaccuduxamnms
KpuTepueB  OueHKH. (OcOOEHHOCTH  OSKCIEPTHBIX  METOAOB. MeTonbl  3KCTPAIOJIALUH.
[Tapamerpuueckue METO/IBI. OKCHepTHBIE METO/IBI. CymHocTh HOPMAaTUBHOTO,
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SKCHEPUMEHTAIIBHOTO U MHJIEKCHOTO METOJI0B IPOrHO3UPOBAHUSI.

3amaua (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeTonsl (OpMHUPOBAHUS
MHO’KECTBA aJIbTEPHATUB: AMIHUpPUUYECKUE (Ka3yaJbHbIC); JIOTUKO-IBPUCTUYECKHE; aOCTpaKTHO-
Joruveckue (MaTeMaTnieckue); peIeKCUBHEIC.

Pa3zgen S. Moaeau pa3padboTKu M BbIOOPA YNIPABJIEHYECKOT0 pPeleHust

Lenu monenupoBaHUs M XapakTepUcTHKa Mojenei. OCHOBHBIE MOAXOAbl K IOCTPOEHUIO
Mojenel B ynpaiienuu. [loctpoenue Mmoaeneit. Tumnbl Moaenei

MopenupoBaHue ylpaBlIeHUeCKUX cuTyanui. Kelic-meron.

Bri6op pemenus. MeTonbl npuHATHS pemeHnii. Metoa mpod ¥ omuOoK. AHATUTHYECKUH,
CTaTUCTUYECKUA M MATPUYHBIA METOJbl, METOJ MaTEeMaTH4YECKOrO MPOrpaMMHPOBAHHUSL.
Oco0OeHHOCTH aHAJIWTUYECKOIO0 METOJa IpU IMPUHATUM YOpaBlIEHYECKOro pemeHus. Poib
cratucTuyeckoro Merona. OcoOEHHOCTH METO/a MaTeMaTU4YecKOro MporpaMMUpOBaHusd. Mecto
MaTPUYHOTO METOAA. AKTHBU3UPYIOLIUE M 3BPUCTUYECKHE METOABI. T€OpEeTUKO-UIPOBOM METOA.
MeToabl TOAKIIOYEHUS! HOBBIX UHTEUIEKTYaJIbHBIX HCTOYHUKOB.

Pa3nen 6. AHanu3 BHelIHel cpeabl OpraHU3aluu

BiusiHue BHemIHed cpelnbl OpraHu3allMM Ha pealn3alyi0 albTEPHATUBHBIX PELICHUU.
[Tpuemsl pazpa®OTKH W BBHIOOpA YIPABICHUYECKOTO PEIICHHS B YCIOBHUSX HEOMPEICNCHHOCTH M
pucka.

Onpenenenve BHemHENH cpeabl. OCHOBHBIE 3JIEMEHTbl BHEIIHEH Cpeabl OpraHu3allvu.
BHyTpeHHe u BHeIIHEEe KOJBIO SJEMEHTOB BHEIIHEH cpenapl, WX 0coOeHHOCTH. OCHOBHBIC
MapaMeTpbl MPOLECCa aHAIN3a SJIEMEHTOB BHEIIHEN Cpeibl. BiusHuEe 371€MEHTOB BHEIIHEW Cpeibl
Ha BBIOOp U pealln3aluio yrpaBieHuecKoro pemenus. CoaepxaHue MOHATHH «HEONPeIeIeHHOCTh)
U «PUCK» TIpU TMPHUHATHH YIPABICHUECKOro pemieHus. VICTOYHMKHM U BUABI HEONPEIEIEHHOCTH.
PasHoBugHOCTH SKCTpeManbHBIX cuTyanui. Knaccudukanus puCKOB NMpU NPUHATUU PEIICHUH.
OcHoBHblE mNpueMbl yrnpaBieHus puckoMm. IIpaBuna BbIOOpa mnpuema yOpaBIEHUS PHUCKOM.
CyIIHOCTB ¥ METO/IBI aHAJIN3a PHUCKA.

Paznen 7. ddppexTUBHOCTH yNIpaBIeHYECKHX pelleHuit

Conepxanue MOHATHH «3(PPEKTUBHOCTBY, «PE3yJIbTaTUBHOCTBY, «IIPOU3BOAUTEIBHOCTDY,
«3((HEeKTUBHOCTD YNPaBIEHUECKUX pelIeHUD». Buabl 3 peKTuBHOCTH.

Knaccudukanus 3¢ ¢dekTuBHOCTH ynpaBiieHUYecKUX pemeHuid. OueHka 3¢p(GeKTUBHOCTH
YIPaBICHUYECKUX peIHIeHUH. DKOHOMHYecKas M couuanbHass 3¢Q¢GeKTHBHOCTh. KauecTBeHHbIE U
KOJINYECTBEHHBIE MOKa3aTeau A(PQPEKTUBHOCTH YHPABICHUECKUX pelIeHud. MeTonbl OLEeHKH
s dexTuBHOCTH yrnpaBieHyeckux pemieHuil. KocBeHHbI MeToa. MeToa OIEHKH M0 KOHEYHBIM
pesyabratam. OrneHka 3((EeKTUBHOCTH 10 HENOCPEICTBEHHBIM pe3yjbTaTaM JesTeIbHOCTH.
MeTomp! OIIEeHKH SKOHOMUYECKON 3(h(PEKTUBHOCTH.

Pasnen 8. YnpasieHueckne pemieHusi M OTBETCTBeHHOCTh. KOHTpPoOJIb peanm3zanuu
YIIPaBJIEHY€CKOI0 pelieHust

CymHocts  oTBeTcTBeHHOCTH. CoOOTHOIIEHHE  O00sS3aHHOCTEH UM OTBETCTBEHHOCTH
pykoBoauTens. Buabl OTBEeTCTBEHHOCTH. XapaKTEpPUCTUKA TEXHOJIOTMYECKHUX, TI'yMaHHUTapHBIX
BUJIOB OTBETCTBEHHOCTH. FOpuamueckasi, SKOHOMHYECKas, HpPaBCTBEHHas, NpodeccruoHanbHas,
MOJIMTUYECKas, TapTHiHas, SKOJOrMYecKas, MopajbHasi, TpaxIaHCKas, JUCIHUILIMHAPHAS,
MaTepuaibHas U aIMUHUCTPAaTUBHAsI OTBETCTBEHHOCTh. [ 0OCyAapCcTBEHHAs, KOJIJIEKTUBHAS U JINYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOJIOTHUYECKass OTBETCTBEHHOCTb pykKoBoauTens. Kpurepum oneHkn
XapakTepa pYyKOBOJCTBAa B OpraHu3anuu. BapuaHTbl B3aUMOJEWUCTBUS PYKOBOJIUTENS C
KOJUIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CymHOCTh W MOpoUenyphl peanu3alnuu pemieHuil. OCHOBHbIE TNPUYMHBI HEyJdad MpHU
peanu3zanuu pemeHuid. [IoHsATHE 1 ATaIbl OpraHu3aluy BHIOTHEHUs peteHuid. [lonstue, GyHkunu
U TPUYUHBI KOHTPOJIS yrnpaBieH4YeckuX pemieHud. OObeKTHBHAs HEOOXOJUMOCTh KOHTPOJS 3a
peanu3anyell ynpapieHUeCKuX perieHuid. OCHOBHbBIE ()YHKIHMU KOHTPOJISA M €ro KJIaCCHU(HUKAIIHSL.
Buapsl koHTpoOJIsSI peanM3alny yNpaBieHYECKUX pelreHuil. [Iporecc KOHTpOiIs U €ro OCHOBHBIE
JTamsbl.



4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHS
OuHo-3a04Hast popma o0yueHHnst

3anstue 1. YcnaoBus u GakTopbl KayecTBa yHIpaBIeHYECKOrO PeIIeHuUs

3ansarue 2. MeTo070rHYecKie OCHOBBI OpTaHU3aIliuy Ipoliecca pa3paboTKu
yIIPaBIEHYECKOTO PEHICHUS

3anstue 3. Anroput™ GOpMHUPOBAHKSI HOBOTO YIIPABJIEHYECKOTO PEIICHUS

3ansarue 4. Monenu pa3paboTKu 1 BEIOOpA YIPaBICHYECKOTO PEHICHUS

3ansatue 5. D HEKTUBHOCTD yIPABICHYECKUX PEIICHHUI

3ansatue 6. YpaBieHUECKHE PEIICHHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YIIPABJIEHYECKOI0 pELIECHUs

5. YueOHo-MeTOoAMYeCKOEe U HH(POPMALMOHHOE o0ecnedeHue JUCIUIIMHBI

5.1. OcHoBHas JqUTEpaTypa

1. Kypbecos, A. B. MeToasl U cpelncTBa MOAICPKKU MPUHATHS YIIPABICHYSCKUX PEIICHHIA:
yuebHoe mocobue: [16+] / A.B.Kypb6ecoB, H. A. Apyunnu, H.}O. Mucuuenko; PocroBckuii
rocynapcTBeHHblll 3koHoMuueckuil yHusepcuter (PUHX). — Pocros-na-/lony: W3parenscko-
nonurpaduyeckuit kommuieke PI'DY (PUHX), 2020. — 64 c.: un. — Pexxum gocTymna: mo moimnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. Jlroxanosa, C. B. Ilpunstue ympaBieHYECKUX pelleHu# : ydebHoe mocobue : [16+] /
C. B. JlioxanoBa. — MockBa; bepnun: {upexkr-Menua, 2021. — 144 c.: ni., Tabn. — Pexxum nocryma:
no noxgnucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.2. JlonoJiHUTEJIbHAS JJUTEpaTypa

1. Kenuna, JI. C. Pa3paboTka ymnpaBlIeHYECKMX PELICHMH: KPAaTKUH TEOPEeTUYECKHH Kypc:
yauebnoe mocobue: [16+] / JI. C. Kenuna, O. C. 3psrunnena, JI. H. Xpunkosa; CTaBpomnoibcKuit
roCyJapCTBEHHbIN arpapHblii yHuBepcuteT, Kadeapa MeHemKMEHTa U YHpPaBICHYECKUX
texHoioruil. — CraBpononb: CTaBpONOJbCKUN TIOCYAapCTBEHHBIM arpapHbli  YHUBEPCHUTET
(CtT’AY), 2020. — 123 «c¢.: wum, Tabn. — Pexum gocrtyma: 1O TONMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=700765

2. Camxos, T. JI. MeTosbpl NpUHATHUS YIPaBIEHYECKUX pelleHuil: yuebHoe nocoodue: [16+] /
T. JI. CamkoB; HoBocuOupckuil rocyqapCTBEHHBIM TeXHUYECKUH yHUBepcuteT. — HoBocuOupck:
HoBocubupckuii rocyaapcTBeHHbIN TeXHUYeCKHid yHIUBepcuTeT, 2019. — 123 c.: un., Tabn. — Pexxum
noctyna: o noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=575281

5.3. JIuneH3HMOHHOE MPOrPpaMMHOeE odecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mnpodeccHOHAIbHBIE 0a3bl JAaHHBIX M HHGpOPMANMOHHBbIE
CIPaBOYHBIE CHCTEMBI

1. ObC «YHuBepcureTckast oubaroTeka onmaiia» https://biblioclub.ru/index.php

2. Hayunas snexTpoHHas oubmmoreka http://wwwe.elibrary.ru

3. @®enepanbHbIi 00pa3oBaTeNbHBI MOpTan «OKoHOMHUKA. Cormonorus. MeHeIKMEHT»
http://ecsocman.hse.ru

4. AIMUHUCTpaTHBHO-YIIpaBiIeHYeCKHit mopTan http://www.aup.ru/

5. OdunmanbHbIi HHTEPHET-TIOPTAN paBoBoii nHGopmanuu http://pravo.gov.ru.

6.KoMmnbroTepHbie MH(pOPMaITMOHHO-TIPABOBHIC CHUCTEMBI «KoHCcynbTaHT»
http://www.consultant.ru, «["apant» http://www.garant.ru.

7.2nekTpoHHO-0MOHOTeUHAas cucTeMa «Jlanby https://e.lanbook.com/

6. MaTepuaibHO-TeXHUYECKOE o0ecnedyeHue T CUUIIMHBI


https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=612640
https://biblioclub.ru/index.php?page=book&id=700765
https://biblioclub.ru/index.php?page=book&id=575281
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

1. JIekimoHHAs ayAUTOPHS, ayAUTOPHS ISl TPYMIIOBBIX U MHIMBHIYAIBHBIX KOHCYJIBTAILUH,
OCHAIIIEHHAs] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporiecca, y4eOHON JOCKOM, MepCOHaIbHBIM
KOMITBIOTEPOM, TUIa3MEHHOM MaHEeNbIO.

2. Aynutopus ISl TIPOBEICHHUSA TMPAKTHYECKHMX W CEMHHAPCKHX 3aHATHH, TEKYIIETO
KOHTPOJII M TIPOMEXYTOYHOM aTTeCTallid, OCHALICHHAass KOMIUICKTOM MeOenu Juis ydeOHOro
nporecca, yaeOHOM JOCKOH, IEPCOHAILHBIM KOMITBIOTEPOM, MJIa3MEHHON MaHENbIO.

3. AynuTopus A5l CaMOCTOSITEIbHONM PadOTHI CTYICHTOB, OCHAIIICHHAS KOMILICKTOM MeOenn
uig y4eOHOro mporiecca, y4eOHOH TOCKOH, MEpCOHAIbHBIMH KOMIBIOTEPAMH C BO3MOKHOCTBIO
HOAKIIIOYEHUS K ceTH «VIHTepHeT» U JOCTYIIOM K 3JIeKTPOHHOH HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCHUTETA.

1. MeToauuecKkue PEKOMEHIAUH MO OPpraHu3aliuv U3YyYCHUA TUCHUIIJINHBI

7.1. MeToanuyeckue peKOMEH/IAIUH NPeNnoIaBaTe 0

JlauHbIfl pazfen Hactosmied paboued mporpamMmbl MpeAHA3HAYEH I HAuYMHAIOUINX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa MPEN01aBaTeIbCKONW padoThI.

JucuumnuHa «MeToJbl MPUHATUS YIPABICHUECKUX PELICHUI» SBISAETCA TUCIUILUIMHOM,
dbopmupytomei y odyqaromuxcst yactuuno komnereHiuo OIIK-1. B ycioBusx KOHCTpyupoBaHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIUIAX KOMIETEHTHOCTHOTO  IOAXO0Ja  MPOH3OILIO
KOHLENTYalbHOE W3MEHEHUE pOJIM IpernojaBaTelis, KOTOPbIA, Hapsily C TPaJULMOHHOW POJIbIO
HOCHUTEJS  3HAHWI, BBINONHSAET (YHKIHMIO OpraHM3aTopa  HAyYHO-TIOUCKOBOM  paboThI
oOyuarolerocsi, KOHCyJIbTaHTa B MpoIeypax BbIOOpa, 00pabOTKU U MHTEPIIPETALUY HH(OPMALINH,
HEOOXOUMOM I MPAKTHUYECKOTO JACUCTBUS U JajlbHEHIIEro pa3BUTHS, YTO JOJKHO 00s3aTENbHO
YUUTBHIBATHCS TPU TPOBEICHUH JICKIIMOHHBIX M TMPAKTUYECKUX 3aHATHH 10 JUCIUTUIMHE «METO b
MPUHSTUS YIPABICHUYECKUX PEIICHUII.

[IpennogaBaHue TEOPETUUECKOTO (JIEKIIMOHHOTO) MaTepuana Mo JucHuIuiMHEe «MeTombl
NPUHITUS YIPABIEHYECKUX PEIICHHI» OCYIIECTBISAETCS Ha OCHOBE MEXKIUCIUILIMHAPHON
WHTETPAlMM M YE€TKUX MEXKIUCHUILUIMHAPHBIX CBS3€M B paMKax oOpa3oBaTeIbHON MPOTrpamMMbl H
yueOHoro miaaHa rno HamnpasieHuio 38.03.02 MenekMeHT.

[TonpoOHOE coxaep:kaHME OTAEIBHBIX Ppa3/eiIOB JTUCHUIUIMHBI  «MeToIbl TMPUHATUSL
yIpaBIeHYECKUX PEIICHUI» paccMaTpuBaeTcCs B 1.5 paboueil mporpamMmel.

MeTtouka onpeie’eHtsi MTOrOBOI'O CEMECTPOBOTO PEUTHHIAa 00yYaroIIerocs Mo JUCIUILINHE
«MeToabl IPUHSITHS YIIPABICHYECKUX pelIeHui» npeacTasieHa B cocrae POC 1o AUCIUIUINHE B
1 8 paboueil mporpaMmsl.

[TpumepHBbIe BapUaHThI TECTOBBIX 33IaHUN M KOHTPOJIBHBIX PA0OT IS TEKYIIETO KOHTPOJIS U
nepeyeHb BOMPOCOB K 3aUeTy MO TUCHUIUIMHE TaKXKe MPECTaBIIEHBI B I1 § paboyeil mporpaMmsl.

[lepeueHb OCHOBHOW ¥ JIOTIOJHUTENHHOW JUTEPATyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XOJ€ TMPENoJIaBaHus JUCHUILIMHBI «METOMbl TPUHATHS YIPABICHUYECKUX
pelieHuit», TpuBeneH B 1.8 HacTtosmed paboueit mporpammel. [IpemomaBarento ciemyer
OpPUEHTUPOBATH 0O0YYAIOIIMXCS HA UCIOJIb30BAHUE MTPH MOJATOTOBKE K MPOMEXKYTOUHOM aTTecTaliuu
OpPUTHHAIILHOW BEpPCUU HOPMATUBHBIX TOKYMEHTOB, IEHCTBYIOIINUX B HACTOSIIIEE BPEMSI.

7.2. MeToanyecKkue yKazaHusi 00y4aommmcest

[Tonyuenue yrayOJeHHBIX 3HAHUW 1O JUCHUIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOM
CaMOCTOSITeNIbHOW paboThl oOyuaromuxcs. Beigensemple yachl 11€1eco00pa3Ho MCIIONb30BaTh IS
3HaKOMCTBa ¢ y4eOHOM M HAy4HOH JMUTepaTypoi Mo mpodieMaM JUCIUIUIMHBI, aHaJdu3a HayYHBIX
KOHLICTILIMH.

B pamMkax QUCHMIUIMHBI IPETYCMOTPEHBI pa3InyHble (POPMbI KOHTPOJIS YPOBHS JOCTHKECHUS
00y4aromyMUCs 3asBICHHBIX HHIUKATOPOB OCBOCHHSI KOMIETeHIIUI. DopMa TEeKyIero KOHTPOJIs —
aKkTUBHas paboTa Ha MPAKTUYECKUX 3aHATHSX, IOATOTOBKH KOHTPOJBHONH paboTsl. Popmoit
IIPOMEXYTOUHOTO KOHTPOJIA IO JAHHOW JUCUUIUIMHE SBJISETCA 3a4eT, B XOA€ KOTOPOro
OLICHUBACTCA YPOBEHb JIOCTHKEHUS OOy4YalOUIMMHCS 3aABJICHHBIX HHAMKATOPOB OCBOECHHUS
KOMIIETECHIIUH.

MeToandeckne yKa3aHus 10 OCBOCHHUIO NUCHUIIIMHBIL.




JIekIMOHHBIE 3aHATHs TPOBOASTCS B COOTBETCTBHUHU C COJEPKAaHMEM HAcTosImeld paboueit
POTPaMMBbI U IPEACTABIISIIOT CO00M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILIIMHBI.

[Tocemienne NEKIMOHHBIX 3aHATHI SIBIISIETCS 0043aTENbHBIM.

KoHcnekTtupoBaHue JEKIMOHHOIO MaTepuaja JONYCKaeTcsl Kak IMHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHe MaTepuana KOHCIIEKTOB JIEKIMH MO KaKIOMY pas3felly B pamMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMH MO AUCHMILIUHE SBJISETCS OJHUM M3 Ba)KHEHIINX
BUJIOB CAMOCTOSITEIIbHON pabOThI CTY/IGHTA B TEYCHHE CEMECTpa, HEOOXOIUMON ISl Ka4eCTBEHHOM
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMU 110 AUCIUIUIMHE.

[IpoBeneHne OpakTUYECKUX 3aHATUN MO TUCUUILIMHE «METOobl IPUHATUS YIPaBICHYECKUX
PELICHMI» OCYIIECTBISIETCS B CIEAYIOMUX (hopmax:

— aHaiM3 TpaBoBOW 0a3pl, PETVIAMEHTHPYIOUICH JESATENbHOCTh OpraHU3aldi  Pa3IMndHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POpM;

— OIpoC IO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCLICHHC TUIOBLIX PACUYCTHBIX 3a4a4 110 TEMaM,

— aHanM3 M 00CYXJIeHNE MPAKTHUECKUX CUTYAIHH 110 TeMaM.

[Tocemenne MpaKTHUECKUX 3aHATHI U aKTHBHOE YYaCTHE B HUX SIBJSIETCS 0053aTEIIbHBIM.

[TonroroBka K MPaKTUYECKUM 3aHATHSAM O0053aTeNbHO BKIOYaeT B ce0s H3yuyeHUe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepualla ¥ PEKOMEHJOBAHHOW JIMTEPAaTyphl Uil aJEKBaTHOTO
MOHMMAHUS YCJIOBHS U crmoco0a pelieHus 3alaHui, 3arllaHuPOBAaHHBIX IpPENojaBaTeieM Ha
KOHKPETHOE TPAKTUIECKOE 3aHSATHE.

MeTonuueckie  yKa3aHWsl 10 BBINOJHEHUIO  Pa3iWyHbIX  (HopM  BHEayAUTOPHOMN
CaMOCTOSITENIbHON pabOThI

M3yueHre OCHOBHOW W JONOJHMUTENbHOM JUTEpaTrypbl, a TakXKe HOPMaTHBHO-IPABOBbIX
TOKYMEHTOB 10 JHUCHUUIUIMHE IPOBOAUTCS Ha PETYJIPHOW OCHOBE B pa3pe3e KakJI0ro pasjena B
COOTBETCTBUM C NPHUBEIEHHBIMU B 1.5 pabodyeil mporpaMmbl pPeKOMEHJALMSIMU IS MOATOTOBKH K
IPOMEKYTOYHOW aTTECTAIMH IO JUCIHUIUIMHE «METOAbl MPUHSITHS YIPABICHYCCKUX PEIICHUIN.
Crucok OCHOBHOW M JIOTOJIHUTENIBHOW JIUTEPATyphl M 00s3aTelIbHBIX K M3YUYEHHI0 HOPMAaTHUBHO-
MPaBOBBIX JJOKYMEHTOB IO TUCIMIUIMHE MPUBEJICH B I1. 7/ HacTOsIIeH padoueit mporpamMmmbl. Cremayer
OTJaBaTh MPEANOYTEHHE M3YyYEHHI0O HOPMATHUBHBIX JOKYMEHTOB 10 COOTBETCTBYIOIIUM pa3jeiam
JTUCIATUTMHBI TT0 CPABHEHUIO C UX aJalTHPOBAHHON MHTEpPIIpETAIel B yueOHOM JuTeparype.

Pemenue 3ajauy B paspe3e pas3zeioB IAUCHUIUIMHBL «MeToabl MPUHATHS YHPaBIEHUYECKHX
pelIeHU» SABISETCS CaMOCTOSATENbHONU paboToil oOyuaroierocss B (opme AOMAIIHETO 3aJaHUs B
CITydasix HeJOCTaTKa ayJJUTOPHOTO BPEMEHHU Ha MPAKTHUYECKUX 3aHATHUSX JIJIsl PEIICHUs BCEX 3ajad,
3aIJIaHUPOBAHHBIX MTPETIOIaBaTeNIeM, IPOBOIAIIMM MPAKTUYECKHE 3aHATHS 10 TUCIUTUIMHE.

Metoauyeckne yKa3aHHs MO MOJTOTOBKE K MPOMEKYTOYHOH aTTeCTAINH

[TpomexxyrouHast arrecTauuss MO AUCHUIUIMHE «MeToIbl MPHUHATUS YHPaBICHUYECKUX
pemneHnit» mpoxoauT B hopMme 3aueta. [IpuMepHBIid IepedeHb BOIPOCOB K 3a4eTy 10 TUCIIHILIINHE
«MeTozpl IPUHATHS YIPABICHYECKUX PEIIECHHUI» U KPUTEPUU OIEHKH OTBETa 00y4aroIlerocss Ha
3agere IS I[eJeld OIEHKHM JOCTIDKEHHs 3asBICHHBIX WHIWKATOPOB C(HOPMHPOBAHHOCTH
KoMmreTeHIMi npuBezeHsl B coctaBe @POC no aucuuruimHe B 11 § paboueil mporpaMmal.

OOyJaronuiicst TOMyCKaeTcss K MPOMEKYTOUHOUW aTTECTAllUH M0 AUCIUILINHE HE3aBUCHMO OT
pe3yIbTaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01IEHOYHBIX CpeacCTB IO TUMCHUIIJIUHE

8.1. IlepeueHb KOMNETEHHHH ¢ yKa3aHHeM JTamnoB uX (OpPpMHUPOBAHHSI B Mpollecce
OCBOCHUS JUCUHUIVINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUS KOMIIETEHIHH

Kon n NHaukaTopbl 10CTHKEHU S 9Tanel
HauMeHOBaHHe KOMIIeTeHIINH ¢popmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHIH i (pa3nennl
AMCHMILINHBI)
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OIIK-1. Cocoben | MOIIK-1.2. JlemoHCcTpUpYET
emiaTh 3HAHUSA O KIIMOHUPOBAHUH .
P q)yfl H P [TpomexyTOUHBIN
npodeCCHOHANIbHBIE | OpraHU3aInH,
KOHTPOJIb: 3a4eT
3aJauu Ha OCHOBE OPTaHM3AIMOHHBIX CTPYKTYPAX M | o oo
3HaHUH (Ha OCHOBHBIX (DYHKITHSX ym
KOHTPOJIb:
MIPOMEXKYTOUHOM MEHE/KMEHTA
OIpoc Ha
YpOBHE) HOIIK-1.3. ITpoekTupyet
. IIPAKTUYECKUX Paznener 1-8
HKOHOMHYECKOMH, OpraHU3aIMOHHBIC CTPYKTYPHI, I
OpPraHU3aIIOHHON ¥ | IUTAHUPYET U OpPTraHU3yeT ’
N KOHTPOJIbHAS
yIIpaBJIEHYECKOM MEPONPUSATHSL, pacipenenseT u AGota
TEOPHH JeNIETUPYeT OTHOMOYHS, P ’
TECTHUPOBAHUE
MIPOBOJIUT TUATHOCTHUKY
OpTraHU3aIMOHHON KYJIBTYPHI JUIs
peleHwsl yIpaBIeHYeCKHX 33139

8.2. [loka3aTe/in U KPUTEPUHU OLleHUBAHUS KOMIIETEHIUHA NMPU U3yYeHUH TUCUMILTUHBI,
oNnMcaHue IMIKAJ ONeHUBAHUS

8.2.1 KpuTepuu olleHKH 0TBeTa HA 3a4eTe

(dpopmupoanue kommereniuu OIIK-1., unaukarop MOIIK-1.2., MOIIK-1.3.)

«32YTEHO»
o0Oy4aromuiicss JeMOHCTPUPYET CHCTEMHBbIE TEOPETUYECKHE 3HAHMS, MPAKTUYECKHE HABBIKH,
BJIaJIeeT TEPMHHAMHU, JIEIaeT apryMEHTHPOBAaHHBIC BHIBOJABI U 000OIIEHUS, TPUBOIUT HPUMEPHI,
MOKA3bIBAET CBOOOIHOE BIIAZICHHE MOHOJIIOTUYECKOM PEUbl0 M CLIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOUHSIOIINE BOMPOCHI.

o0ydJaronuics IeMOHCTPUPYET MPOYHBIE TEOPETUUYECKUE 3HAHUS, MPAKTUYECKUE HABBIKH,
BIIQZICET TEPMHUHAMH, JIEIaeT apryMEHTHPOBAHHBIC BBIBOJBI W OOOOIIEHHUS, MPUBOJIUT MPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BJIa/IEHNE MOHOJIOTUYECKOW peublo, HO TIPU 3TOM JIEJIAeT HECYIIECTBEHHbIE
OIMMOKHU, KOTOPBIE OBICTPO HCTPABIAECT CAMOCTOSITEIbHO WM TMPU HE3HAYUTEIHHOW KOPPEKIIUU
IIPETNO1aBATEIIEM.

oOyJaroluicss JEMOHCTPUPYET HErIyOOKHEe TEOpeTHYeCKHe 3HaHUs, MPOsABIsAET ciaabo
c(OpMUPOBAHHBIE HABBIKM aHalHM3a SBJICHUM W TIPOIECCOB, HEAOCTATOYHOE yMEHHE JAeNaTh
apryMEHTUPOBAHHBIE BBIBOABI M TMPUBOAUTH MPUMEPHI, MOKA3bIBAET HEAOCTATOYHO CBOOOJHOE
BIIQJICHUE MOHOJIOTMYECKON pEeublo, TEPMUHAMH, JIOTUUYHOCTBIO M  IOCJIEI0BATEIbHOCTHIO
W3JIOKEHUS, JIeJIaeT OMMUOKHU, KOTOPHIE MOYKET UCTIPABUTh TOJIBKO P KOPPEKIINH MPETIOAaBaTEIeM.

«HEe 3a4YTEeHO0»

oOyyaronuicss EeMOHCTPUPYET HE3HaHWE TEOPETUYECKHMX OCHOB IpEeAMETa, OTCYTCTBUE
MPaKTUYECKNX HABBIKOB, HE YMEET JEJIaTh apTyMEHTHPOBAHHBIC BHIBOJBI U MPHUBOIUTH MPUMEPHI,
MOKA3bIBAeT CJIadoe BIIAJICHUE MOHOJOTHYECKONW peublo, HE BiaJleeT TEPMUHAMH, MPOSBISAET
OTCYTCTBHE JIOTUMHOCTH U TOCIEAOBATEIHbHOCTH H3JI0XKEHHUSI, JIENIaeT OIIMOKHU, KOTOPhIE HE MOXKET
UCIIPaBUTh JaK€ NMPHU KOPPEKLUHU MpernojaBaTeiIeM, OTKa3bIBaeTCsl OTBEYATh Ha JOMOJHUTEIbHBIC
BOIPOCHI.

8.2.2 Kpurepuu oueHKH padoThl 00y4ar0Ierocsi Ha MPaKTUYECKUX 3aHATHIX
(popmupoBanue komnereniuu OINTK-1., uaagukatop MOITK-1.2., MOIIK-1.3.)

«5» (OTJMYHO): BBIMIOJHEHBl BCE MPAKTHYECKHE 3a/laHusl, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMU, OOYYaAIOUIUICS YeTKO U 0e3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIC
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUECKUX 3aHATHUSX.



«4»  (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUs, IPEAYCMOTPEHHbBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYAIOIIMICSI ¢ KOPPEKTHPYIOIIMMH 3aMEYaHUSAMHU TpenogaBaTess
OTBETHJI HA BCE KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTUBHO paboTall Ha IPAKTUYECKUX 3aHATHUSAX.

«3» (yIOBJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUECKUE 3aJaHUs, NPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHMSIMM TpenojaBareis; oOydyaroluiicsi OTBETHJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSMH.

«2» (Heya0BJIETBOPUTEIbHO): OOYUYAIOLIUIICS HE BBITOJIHWI WU BBIMOJIHUI HEMPABUIBLHO
MPAKTUYECKHUE 3a/laHusl, PEIyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUSAMU; OOYYarolIMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepuu ouieHKM KOHTPOJIbHOI padoThI
(popmupoBanue kommnereniuu OINK-1., uagukatop MOIIK-1.2., MOTIK-1.3.)

«5» (0TJIMYHO): BCe 3aJaHUSl KOHTPOJIBHOW pabOThl BBIOJIHEHbI 0e3 OIMOOK B TEUEHUE
OTBEJICHHOTO Ha pa0oTy BpeMeHH; paboTa BBINOJIHEHA CAMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE O000OIICHNS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT oOpdorpadpuieckue U
IYHKTYallMOHHbIE OLITUOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pabOTHl BBHIIOJHEHbl C HE3HAYUTEIbHBIMU
3aMEYaHUSIMH B TIOJTHOM 00beMe JTMO0 OTCYTCTBYET peIIeHHe OJTHOTO 3a/1aHus; paboTa BHIIIOJIHEHA
CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHbIE 00O0O0IIEHNS, 3aKIIOYEHNS U BBIBOJbI; OTCYTCTBYIOT
rpyobie opdorpadguueckre U MyHKTyallMOHHBIE OLITUOKY.

«3» (YAOBJETBOPUTEJILHO): 33JaHUs KOHTPOJIBbHOM pabOThl HMEIT 3HAYUTEIbHbBIC
3aMe4aHus; paboTa BBIIOJHEHA CaMOCTOSTENbHO, MPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS;
IPUCYTCTBYIOT IpyOble opdorpapuueckre U NyHKTYalluOHHbIE OLTHOKH.

«2» (Hey10BJIeTBOPUTEJIbHO): 33/1aHUS B KOHTPOJIbHON pabOTe BBHIITOJIHEHBI HE MOJTHOCTHIO
WIM HENpaBUJIbHO; OTCYTCTBYIOT WM CJEJIaHbl HEMpPaBWIbHO BBIBOJIBI M 000OIIEHUS;
IPUCYTCTBYIOT IpyOble opdorpapuueckre U NyHKTYalluOHHbIE OLTHOKH.

8.2.4. Kputepuu ouleHKH TeCTUPOBAHUS
(popmupoBanue kommnereniuu OINK-1., uagukatop MOIIK-1.2., MOTIK-1.3.)

TectupoBanue OIEHUBAETCSI B COOTBETCTBUH C MPOLIEHTOM MPABUIBHBIX OTBETOB, TAHHBIX
00y4aromuMcs Ha BOIIPOCHI TECTA.

CranpmapTHasi IIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABISIEMON OaUTBHOM
OLICHKE:
- «OTJINYHOY - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xoportio» - ot 70,1% o 85% mpaBUIBLHBIX OTBETOB;
- «YIOBJIETBOPUTETBHO» - OT 55,1% 1o 70% npaBUILHBIX OTBETOB;

- ot 0 10 55% TpaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEILHOY»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHUE 3HAHHUS, BIIaJI€ET

TepMUHAMHU U 00JIaJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIaZIceT OOJBITMHCTBOM TEPMHUHOB M 00JIaJIa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI
TeCTa.

«3» (YyIOBJIETBOPHUTEJbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHUS Yy TECTHPYEMOTO
OTCYTCTBYIOT, OH BJIaJIEET HEKOTOPHIMU TEPMUHAMH U Ha BOIPOCHI TECTA pearupyer I0CTATOUYHO
MEJIEHHO.

«2» (HeyI0BJIeTBOPUTEJIbHO): CHCTEMHBIE TEOPETUYECKHUE 3HAHUA Y TECTHPYEMOIO
OTCYTCTBYIOT, TEPMUHOJIOTHEH OH HE BIIaJICET U Ha BOIIPOCHI TECTa pearupyeT MeJIEHHO.
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9.25. MHroroBoe cooTBeTCTBHE OA/JILHOW  IIKAJbI OLEHOK W  YpPOBHeil
c¢(hpopMHUPOBAHHOCTH KOMIIETEHIIU 10 IUCHHUILJIHHE:

YpoBenb
chopMUPOBAHHOCTH Ouenka IMosicuenue
KOMIIETeHIIM U

TEOPETHUIECKOE COACPIKaHNE M MPAKTHIECKHUE HABBIKU 110
JIUCLUIUTUHE OCBOEHBI MOJHOCTHIO;

Bricokuii «3a4TEHO» BCE TPEIYCMOTPEHHBIE MPOTpaMMoii 00yueHusT yueOHbIe
3aJjaHus BBITIOTHEHBI HA BEICOKOM YPOBHE;

KOMIICTCHIIUU C(HOPMUPOBAHBI

TEOPETUYECKOE COACPIKAHUE M MPAKTHUECKUE HABBIKU 110
JUCIIMTUINHE OCBOCHBI MOJTHOCTHIO;

Cpennamit «3aYTCHO» BCE TNPEIYCMOTPEHHBIE MPOTrpaMMoii 00yueHus! yueOHbIe
3aJaHHs BBITIOJITHCHBI C HC3HAYNTCIIbHBIMU 3aMCUYaHUAMMU,
KOMITETEHIIUH B [IEJIOM C(OPMHUPOBAHBI

TEOPETHYECKOE COJCPIKAaHNEe U MPAKTHIECKUE HABBIKU IO
JHCIHUIUTMHE OCBOCHBI YaCTHYHO, HO NPOOENBI HE HOCST
CYLIECTBEHHOTO XapaKkTepa,

Y 10BNETBOPHUTEIBHBIH «3a4TCHO» OOJIBIIMHCTBO MPeTyCMOTPEHHBIX porpamMMoin
oOydeHus: y4eOHBIX 3aJad BBIIOJHEHO, HO B HHX
HMMEIOTCS OLINOKU;

KOMITETEHIIMU CQOPMHUPOBAHBI YACTHIHO

TEOPETUIECKOE CONEPIKaHNE U MPAKTHYECKUE HABBIKU I10
JTUCLIUIIINHE HE OCBOEHBI;

OOJIBITMHCTBO NPEAYCMOTPEHHBIX POTPaMMOI 00ydeHHsI
yueOHBIX 3aJaHuil 100 HE BBINOJIHEHO, 00 CONEPKUT
HeynosnerBopurenbHbIil «HE 3a4TECHO rpyOble OmMOKH;

JIONIOJIHUTENbHAsL ~ caMocTosATeNbHAas ~ pabora  Hanx
MaTepraioM He TMPUBOJUT K KaKOMY-ITHOO 3HAYUMOMY
MOBBIILICHHUIO Ka4eCTBA BHINIOJIHEHHS y4eOHBIX 3aJaHNH;
KOMITETEHIIMN HEe COPMHUPOBAHEI

8.3. MeToanueckne Matepuajbl (TUNOBbIe KOHTPOJIbHbIE 33/IaHHS), ONpe/eisiiolue

pe3yJbTaThl 00yYeHHs M0 THCIHUIIHHE, COOTHECEHHbIE ¢ HHIHUKATOPAMU J0CTHKEHHS

KoHnTposbHble 3a1aHus, TPUMEHSEMbIE B paMKaxX TEKYIIEro KOHTPOJIS U MPOMEXKYTOUHOU
aTTeCTaluy N0 JUCLHUILIMHE, HOCSIT YHUBEPCAJIbHBIN XapaKkTep U IPeIyCMaTpPUBAIOT BO3MOKHOCTh
KOMIUIEKCHOW OIlEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JWCIUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETCHITHH.

8.3.1. Tekymuii KOHTPOJIb (Pa6OTA HA MPAKTHYECKUX 3AHSITHUSIX)
(popmuposanue komnereniuu OITK-1., uaaukatop MOITK-1.2., MOIIK-1.3.)

Bonpocs! 1151 00cyKIeHNsI HA NPAKTHYECKUX 3aHATHAX

Paznen 1
@DopMBbl MPUHATHS YIPABIEHYECKOTO PEIIECHUS.
OcHoOBHBIE 3TaIlbl MOATOTOBKH, IPUHATHS U peali3alliy YIIPaBICHUYECKOIO PEIIECHUS.
Knaccudukanus yrnpaBieHUeCKUX PEIICHHH.
Lens xnaccudukanuu pemennii. [[puHInne! Kaccudukaum.
Tumnosnorus ynpaBieHYeCKUX PELLICHUMN.

Pasznen 2
Poub yenoBedeckoro gaxTopa B mporecce MPUHATHS YIPABIECHYECKOTO PEILICHHS.
CounanbHO-TICUXOJIOTUYECKHUE U ATUYECKHE OCHOBBI TOATOTOBKH YIIPABICHUYECKUX PELICHUM.
JIM4HOCTH pYKOBOJUTENS U YCIOBHS YCIEIIHOTO YIIPABJICHUS.
YepThl XapakTepa U TEMIIEpAMEHTA.

o~ E

NS
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Bnusinue ocoOGeHHOCTe aBTOpUTETa JUYHOCTH HA TMPUHSATHE YIPABIEHYECKOTO PEIICHHUS.
CoBepILIEHCTBOBAaHUE CTUJIS YIIPABIECHYECKOM 1€ATEIbHOCTH.
MortuBanus moBeieHUs Kak (GyHKIIHS YIPaBICHUS.
Pasnen 3
HudopmaninoHHbie yciaoBHs pa3pabOoTKU U UCTIIOJIHEHHSI YIPABICHUYECKUX PELICHUH.
Buyrpuopranuszaiuontas nHpopManys B KOHTEKCTE PUHATHS yIPABICHUYECKUX PEIICHUM.
XapakTepucTuKa BHYTPEHHEH CUCTeMbl HH(POpPMAIIMU B OPraHU3alINH.
[Tponiecc oOMeHa yrpaBiieHUeCKOHM nH(pOopMaIel MeKAy OpraHu3aliel ¥ BHEITHEW Cpeao.
[TonsiTue «uHPOpPMAIIIOHHAS ACUMMETPUS.
CocraB cranaapTHOW HH(OPMALIMOHHOW MOJENU OpraHU3alUu Ipolecca MOArOTOBKU U
pean3alnuy ynpaBaeHUYECKOIO PEILEHUs.
[TpoBepka gocToBepHOCTH HH(DOPMALIUU, XapaKTEPU3YIOIIEH I€JIOBYIO CUTYaLIUIO.
Paznea 4
MeTto bl BEIOOpa (OIIEHKH ) alIbTEPHATHUB.
Meron cpaBHEHMUS.
MNHunexcHbIN MeTOI.
banancoBelil MeTO/I.
Mertoa LenHbIX MOJICTAHOBOK.
MeTto1 3TMMHUHUPOBAHUS.
['paduyeckuii meton.
Mertoa ¢yHKIIOHATEHO-CTOMMOCTHOTO ananu3a (PCA).
DKOHOMHUKO-MaTEMaTUYECKNUE METO/IbI.

. CyliHocTh MHOTOKPUTEPHAIBHOTO METO/Ia BEIOOpA aJIbTEPHATHUB.
. MeToapl MHOTOKpUTEPHALHOTO BbIOOpa: TabMuIla OIEHOK; OMHApHas pellaroIias MaTpULIa;

MOATATHOE CPaBHEHUE; IPaPOAHATUTUUECKUI METOJ; METOJl IIOJUTOH aJbTePHATHUBY»; METO]I
aHaJIM3a Uepapxuil; METOA «CTOUMOCTh-3(D(PEKTUBHOCTHY U «CTOUMOCTD - BBITO/IaY.

Paszpnen S
Mertona clieHapueB U METOJ] «JIE€PEBA PEILICHUI.
OGecnieyenne pabOT TO BBHIMIOJHEHUIO YIPABJICHUYECKOTO PEIICHUS, OINpeaeNieHue HSTaroB,
CPOKOB M UCHIOJTHUTENEH.
@®opMbI TOATOTOBKHU U PeaU3allii YIIPABIECHYECKUX PEIICHUM.
OOpatHasi cBsi3b U €€ HeoOXOAMMOCTh ISl A((GEKTUBHOTO BBIMOIHEHUS YIPaBICHYECKOTO
petieHusl.

Pa3zpnen 6
Jlnunbie HaOMIOIEHUS, OTIBIT, AHAJIOTHUSI.
JlenoBas Gecena, eneBas aHKeTa.
[TpaBuiia cocTaBiaeHUs 1€710BOM aHKETHI.
VYyeT uHTEpeCOB ONMpalIMBaEMOTO JIHIIA.
[IpenmyiecTBa 1 HEIOCTATKH UCTIOIB30BAHUS IETIOBOM aHKETHI.
BHewnumii ayiuT U KOHCAJITHHT.
[IpenmyiecTBa 1 HETOCTATKH MPUBIICYEHUS POCCUMCKUX U 3aPYOSKHBIX KOHCYJIBTAHTOB.
O} PeKTUBHOCTH MPHUBJICUEHUS BHEIIHUX 110 OTHOIICHUIO K OPTaHU3allii KOHCYIbTAHTOB.
[TpaBuiia BbIOOpa KOHCYJIBTAHTOB.

Pazngen 7
[TonsiTHe «CyneponTUMaIbHOE PELICHHUEY.
MecTo cyneponTUManbHBIX PEIICHUH Cpeid KaYeCTBEHHBIX U A()(HEKTHUBHBIX.
Ponw cunepruyeckoro a¢dexra B GopMupoBaHUH CYITEPONTUMATBHBIX PEIICHUM.
[Tpremsbl 1 METOIBI PA3paOOTKHU CYIIEPONITUMAIBHBIX PEIICHUMA.

Pa3znen 8
CyurHocTh ¥ IpoUEeayphl peaanu3aly peneHu.
OCHOBHBIE TPUYUHBI HEYAA4 MPH peATU3ALNH PEIICHUH.
[TonsiTHEe M ATanbl OpraHrU3aliy BHIOJHEHUS PEIICHU.
[TonsiTue, GyHKIIUU ¥ IPUUYUHBI KOHTPOJIS YIIPABICHYECKUX PEIICHUN.
OObeKTHBHAS HEOOXOAMMOCTH KOHTPOJIS 32 peanu3alieil ypaBIeHYECKUX PEIICHUN.
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6. OcHoBHBIC QYHKIIUH KOHTPOJISA U €ro KiIacCu(UKaIus.
7. Bupapl KOHTPOJIA peanu3alun yIpaBIeHUECKUX PELICHUH.
8. Ilpoiecc KOHTPOJISI U €r0 OCHOBHBIE JTAIIbI.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue komnereniuu OINTK-1., uagukatop MOIIK-1.2., MOIIK-1.3.)

IIpuMepsI TeCTOBBIX 3a1aHUI

1. Kak npaBuio, peeHusiM, IPUHUMAEMbIM B YCIIOBHUSIX PUCKA, OTHOCSTCS:

a. OIIEPAaTUBHBIE PEIICHUS

0. TAKTUYECKHUE PEIICHUS

B. CTPAaTErMYeCKUe peLeHus
2. 'OpU30OHT TaKTUYECKUX PEIICHUM:

a. HEJIeJIN, MECSIIbL, TObI

0. TOJIBI, AECSTKH JIET

B. JIHU, HEZIEIH, JIeKala, Mecsll
3. Curyanuu, Ha3bIBaeMble JETEPMUHUCTCKUMU:

a. CUTYyallUH C HAJIMYUEM pUCKa

0. CUTyalluu C HATMYHEM OMPEEIIEHHOCTH

B. CUTYalluu C HAJIMYUEM HEONPEAEeIEHHOCTH
4. Tlpouenypa MpOTHO3WPOBAHUS, MO3BOJIAIONIASL TPYINE IKCIEPTOB MPUXOIUTH K COIVIACHI0 U
ABJIAIOLIASCS BAPUAHTOM METO/a BbIPAOOTKHU KOJIJIEKTUBHOTO MHEHMSI, Ha3bIBAETCSI:

a. MHEHUE KYypH

0. COBOKYITHOC MHEHHE COBITOBHKOB

B. METO/] 9KCIIEPTHBIX OLIEHOK
5. [IpusHak, o KOTOpoMy KIacCU(PUIMPYIOTCS peIIeHNs Ha SKOHOMUYECKHUE, COIIMAIbHBIE,
OpraHU3alMOHHBIE, TEXHUUYECKUE, IOJTUTHUECKHUE:

a. 10 COJIePKAHUIO

6. 10 GYHKIMAM yIpaBIECHUIM

B. 110 cdepe NeUCTBUs
6. Puck, mpuBojsmuii K OaHKPOTCTBY MNPEANPHATHSA, MOTEPe WHBECTUIUN WIM Ja)e JUYHOTO
UMYILECTBA NPEAIPUHUMATEIS:

a. I0IIyCTUMBIN

0. KPUTHYECKU I

B. KaTacTpopuueckuit
7. Kak npaBuio, K pelieHusiM, IpUHUMAEMbIM B YCIOBHUSX HEONPEEIIEHHOCTH, OTHOCSATCS:

a. OIIEpaTUBHbIEC PEIICHUS

0. TAKTMYECKUE PELICHUS

B. CTpaTernyeckue pereHus
8. Ilponecc nenenonaranus HaYMHAETCS C dTana:

a. OIpeJeNIeHNs LieJe U CUCTEMBbl KpUTEpUEB

0. ompeseieHne MUCCHH

B. OllpezieNieHue 3a1a4
9. Llenn, KOTOpBIE COZIEPIKAT JIMILIB ONMCAHUE TOTO HAIIPABIIEHUS, B KOTOPOM JOJKHO IPOUCXOANTH
M3MEHEHHUE U pa3BUTHE OpraHU3aI1H:

a. OIIEpPaTUBHbIE

0. TpaeKTOpHBIE

B. TOUEYHBIE
10. XapakTepuCTHKa L€ OTpPaXkaeT YPOBEHb MpoQecCHOHAN3MA, HEOOXOMWMBIN IJid ee
JOCTUKECHUS:

a. CJIO’)KHOCTb LIEJH

0. cenupUIHOCTH TeI

B. IPUEMJIEMOCTD €U
11. Ilpukas, KoMaHJa pyKOBOJIUTEIS SBIISIOTCSA:

13



a. 00BEKTOM YIIPaBIICHUS
0. CyObEKTOM yIpaBIICHUS
B. YIPABJISAIOIINUM BO3/1EHCTBHEM
12. OOume pemieHns OT YaCTHBIX OTJIMYAOTCA:
a. LIMPOTOH MPOOIEMBI
0. IPUYMHOM BOZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUSA
13. KauecTBO ynpaBiaeHUECKOTO PELUICHNS 3aBUCUT OT Cleayrouero (akropa:
a. THOKOCTD LieJieit
0.  KBaIM(UKAIUMK KaJpOB, OCYILECTBIAIOIMX pPa3pabOTKy, NPUHIATHE peIIeHUud u
OpraHMU3aIMI0 UX UCIIOJHEHMUS
B. YCTOMYHMBOCTH YIPaBJIEHYECKOH CUCTEMBI K BOBMOXKHBIM OLIMOKaM
14. OnepaTUBHBIE pEIIEHUS OXBATHIBAIOT CIEAYIOUIYIO cepy NeHCTBUS:
a. HU30BBIC 3BEHbs, YUACTKH, paboune MecTa
0. mopasiesieHus: OpraHu3anuu
B. OPraHU3alHIO B LIEJIOM
15. Iloka3zarens MPOU3BOAUTEIBHOCTH TPYJa MOJIHO CUMTATH MapaMeTpoM 3 dekTuBHOCTH:
a. 1a
0. Her
16. JImarHocTukoi MpoOIeMbl Ha3bIBACTCS:
a. kiaccugukanus npodiem
0. CTpyKTypu3auus npooiem
B. BBISIBJICHUE U aHAJIU3 IPOOJIEMHOM CUTYyalluu
17. DpPeKTUBHOCTD YIPaBIEHYECKOT0 PEILIeH!s, CBA3aHHAs C JOCTH)KEHHEM Opriesiel 3a cuer
MEHBIINX YCUJINI, MEHBLIETO YnciIa paOOTHUKOB WJIM MEHBIIIETO BPEMEHH, Ha3bIBAE€TCS:
a. OpPraHN3alMOHHON 3 HEKTUBHOCTHIO
0. PKOHOMHUYECKOH 3(PPEKTUBHOCTHIO
B. COIIMANIbHON 3(PPEKTUBHOCTHIO
18. LleneBast TeXHOJNOTHsI, OOBIYHO HE TapaHTUPYIOLIAs JOCTH)KEHNE TOCTABICHHON LeNH
KOMITaHUU:
a. MpOrpaMMHO-1IeJIeBasi TEXHOJIOT U
0. MTHULIMATUBHO-1IeJIeBasi TEXHOJIOTUs
B. PEKJIaMHasi TEXHOJIOTHSI
19. Crparerust quddepeHranuy OTHOCUTCS K CIEAYIOIIEMY TUITY CTpaTeruu OpraHu3aluu:
a. KOpIOpPaTUBHBIM (OPTQENHHBIM)
0. QYHKIIMOHATEHBIM
B. TJ00aTbHBIM
20. Cosemianue siBrisieTcst popMoil peann3aiy ynpaBlIeHYeCKOTO peIeHHs:
a. na
0. HeT
21. OnepaTuBHbIE pEHIEHHS] MOXXHO OTHECTH MO KJacCU(PHUKAUU B 3aBHCHUMOCTH OT YCIOBHI
NPUHSTHS PEILICHUN:
a. HeT
0. na
22. OnepaTuBHBIE PEILIEHUsI OXBATHIBAIOT CIEAYIOLIYIO chepy neHCTBUS:
a. HU30BBIC 3BE€HbS, YUAaCTKH, pabouue MecTa
0. moJpa3iesieHus: OpraHu3alnuu
B. OpPraHMU3ALHIO B 1IEJIOM
23. MeToa NpuHATHSI pEIICHUH, SIBISIOMUNUCS CXEMaTUYHBIM MPEICTABICHUEM MTPOOTIEMbI
IIPUHATUS PEILICHUN:
a. IUIaTeXXHas MaTpHLa
0. «IepeBoy perieHni
B. MOJIEJIb YIIPABJICHUS 3allacaMy

24. OOmIye penieHus OT YaCTHBIX OTIIMYAOTCS:
14



25.
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10.

11.
12.

13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

a. IMUPOTOU MPOOIEMBI
0. IPUYMHON BOSHUKHOBEHHUSI
B. YCJIOBUSIMH TIPUHSITHUS
KauecTBo ympaBieHYeCKOT0 PEeIIeHUs 3aBUCUT OT CIIEIyIoIIero (hakropa:
a. TMOKOCTb LieIei
0. KBadM(pUKAIMU KaIpOB, OCYHIECTBISIOMMUX pa3pabOTKy, TMPUHATHE pEHICHUH U
OpTaHU3aIMI0 UX HCIIOTHCHUS
B. YCTOMYMBOCTH YIPABJICHYECKON CUCTEMBI K BO3MOXHBIM OIIMOKAM
8.3.2. Tekyuuii KOHTPOJIb (KOHTPOJILHAS PadoTa)
(popmupoBanue komnereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

IIpumepHbIe BOPOCHI 111 IPOBeIeHNs] KOHTPOJIbHOI padoThl
XapakTepHUCTUKA YIIPABICHUYECKOIO PEIIEHUS KaK JTara IIpoLecca MEHEKMEHTA.
CymHOCTs M COJEpKaHUE YIPABICHYECKOTO pelieHus, ¢opMaibHble W HePOpMabHbBIC
ACIIEKThI YIPABIECHYECKOIO PEILICHUS.
BinsiHuEe TUIOIOTUM MEHEKMEHTA Ha pa3paboTKy yIpPaBIEHYECKUX PEIICHUM.
Knaccugukanus ynpaBieHUECKUX pPELICHUH.
Hcnonp3oBanue KiacCUPUKAUI YIPABIEHYECKUX PEILICHUN B IPAKTUKE MEHEIKMEHTA.
Bnusaue wuepapxuu, CTPYKTypbl M YpPOBHEH yIpaBlIeHUS Ha Hpolecchl pa3paboTKH
YIIPABJICHYECKUX PELICHUN.
Pe3ynbTaTUBHOCT yNpPaBICHUYECKUX PELICHUN: NOHATHE, CYLIHOCTb, MOAXOAb! K ITOBBIIIEHUIO
Pe3yJAbTaTUBHOCTH.
M3MmepeHue U OLICHKA YIIPaBJICHYECKUX PEIICHUN.
[TapameTps! u mokazarenu 3pPEKTUBHOCTH YIIPABICHYECKUX PEILICHHIA.
KadecTBO ympaBieHUeCKUX pelleHUH, (aKTopbl, BIUSIOINIME HA KadeCTBO YIPABICHUECKUX
peLeHui.
B3anMocBs3p QyHKIMI MEHEIKMEHTA U ITpoLiecca pa3paboTKU YIPaBICHYECKUX PELICHUH.
Hcnonp3oBaHne (QYHKIMOHAIBHOIO TOAXOJa B IIpolecce pa3pabOTKH YHpaBIE€HYECKHX
pELIEHU.
Hcnonp30BaHnEe CUCTEMHOTO MOJX0/a B Mpoliecce pa3padOTKH YIPaBIE€HYECKUX PEILICHUH.
Hcnonb30BaHue MpOrpaMMHO-LIENEBOT0 MOJX0/a B Ipolecce pa3paboTKH YIMpaBIECHUECKUX
peLeHui.
Ponpe nHdopmarum B mporeccax pa3padOTKU yIPaBIEHUECKUX PELICHUH.
Mertoionoruueckue MoAXoJbl K (OPMHPOBAHHUIO IPOLECCOB pa3pabOTKH YIPaBIEHYECKUX
pELIEHU.
[TonsiTue moONHOMOYMM, pOJb THpoOIEcca JIEIETUPOBAHUSA TIOJHOMOYMN B  pa3paboTke
YIPaABJICHUYECKUX PEIICHUM.
Ponp nenernpoBaHMsi MOTHOMOYMK U OTBETCTBEHHOCTH B PE3YJITATUBHOCTH YIIPABIEHUYECKUX
pELIeHMI.
Ponp neHTpanmuzanumu M JelEHTpadM3alMd B (OPMUPOBAHMM Mpolecca pa3paboTKH
YIPaABJICHUYECKUX PEIICHUM.
Posb KOHTpOIIS B Iporiecce pa3pabOTKH yIpaBIeHYECKUX PEIICHU.
Poub pucka 1 HEONpeeIeHHOCTH B Mpolieccax pa3paboTKu
KpeatuBHbie MeTO/IbI pa3pabOTKU YIPABIECHUECKUX PELICHUH.
DKOHOMHUYECKOe 000CHOBAaHUE YIIPABICHYECKUX PEIICHUH.
Hcrnonbp3oBaHue CUTYallMOHHOIO IIOAXO0Ja B OJKOHOMUYECKOM OLIEHKE YIPABJICHYECKUX
pELIeHM.
@akTophl pealn3yeMOCTH YIPABICHUYECKMX PELIEHUH M MX NPUMEHEHUE B IIpoleccax
pa3pabOTKU YIPABICHUECKUX PEILICHUM.
Posib oprannzanmoHHOro MOTEHIMANa B IPOLeccax pa3paboTKH U peau3aliy yIpaBIeHYECKUX
pelIeHUI.
[ToHsATHE TEXHOJIIOTUH Pa3padOTKU U MPHHSITHUS YIPABICHYECKUX PEIICHUH.
Ponp opranuzanoHHON CTPYKTYphI B Mpolieccax pa3padOTKU U pealn3alvy yIpaBIeHYECKUX
peLICHU.
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29.
30.
31.
32.
33.
34.
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18.

19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

['pynmoBeie ynpaBiIeHYECKUE PEILICHNUS.

ObecneueHne YJKOHOMUUECKOH 3P (PEKTUBHOCTH YIPABICHYECKUX PEIICHHI.
[TnanupoBanue npu pa3paboTKe ypaBIEHYECKUX PEIICHU.

CucTeMHBIH 110AX01 U CUCTEMHBIN aHaIU3 B IPUHATUHN YIIPABIECHYECKUX PEIICHUH.
HNudopmannonHoe odbecrieueHue mpouecca IpUHATHS YIIPaBIEHYECKUX PEILICHUH.
[IporHozupoBaHue B IPUHATHN YIIPABICHUYECKUX PEILICHUM.

8.3.4. IIpoMe:KyTOYHBI KOHTPOJIb (BONIPOCHI K 3a4eTy)
(popmupoBanue komnereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
Ponp W MecTo ympaBlIeHYECKOrO pEHICHHS B MPOLECCE YIPABICHUS. DKOHOMUYECKAas H
OpTraHU3aI[MOHHAs CYITHOCTb MIPUHSITHS YIPABIECHYECKUX PEIICHUN.
DyHKINH pEUICHUS B METOI0JIOTUN ¥ OPraHU3alUY IIPOLECCa YIIPABICHUS.
DBOJIOUS TEOPUH MPUHATHS YIPABIEHYECKUX PEIICHUH.
Cxema miporiecca pa3paOOTKU U peain3aliii yIPaBICHYECKOTO PEIICHUSI.
OcHOBHBIE TOJXOIbI K IPUHATHIO YIIPABIEHYECKOTO PEIICHHUS.
[TonsiTie 1 BUABI yIpaBieHYeCKHX perneHnit. [IpusHaku pemeHust, CyObeKThl 1 00BEKTHI.
Tunomnorus yrnpaBieHYECKUX PEIICHUN.
Knaccudukanus yrnpaBieHUSCKAX PEIICHHM.
Perenust B TeXHUYECKHUX, OMOJIIOTMYECKUX, COIIMANIBHBIX, YITPABICHYECKUX CHCTEMAaX

. CyIHoCTh ynpaBiIeHYeCKUX PEHIeHU 1 (POPMBI UX peai3alyH.

. @opMbI pa3paboOTKU YIPABICHUYECKUX PELICHUH.

. @OpMBI peanu3aluy yrpaBJIeHYECKUX PEIICHNAMN.

. KauectBO ynpasneHueckux pemenuil. OlleHKa ypoBHS KauecTBa.

. YciioBus, o0ecrneunBarolire BbBICOKOe Ka4eCTBO U 3PPEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS.
. OcHOBHBIE (PaKTOPBI, BIUSIOIINE HA KAYECTBO YIPABICHYECKOT'O PELICHHUS.

. OcHOBHBIE TPeOOBAHUS, TPEIBSABISAEMbIE K YIIPABICHUECKUM PEIICHUSM.

. MopanbHble, NCHXOJOTMYECKUE, STHUYECKUE, PEIUTMO3HBIE OTPaHUYEHUs, BIMSAIOLIME Ha

3¢ (HEKTUBHOCTH M KAUE€CTBO YIIPABJIEHYECKOTO PEIICHHUS.

Ponp yenoBeueckoro ¢akropa B mpolecce NPUHATUS ylpaBieHdeckoro pemenus. ConuaibHO-
MICUXOJIOTHYECKHUE U ITUYECKUE OCHOBBI ITOATOTOBKH YIPABIEHUYECKUX PELICHUH.

Bnusinue ocoOeHHOCTeH aBTOpUTETa TMUHOCTH HAa IPUHATHE YIIPABIEHYECKOTO PEILICHHS.
CoBeplIlIeHCTBOBaHUE CTUJIS YIIPABIEHYECKOM 1EATEIbHOCTH.

MortuBanus moBeieHUs Kak (GYHKIIHS YIPaBICHUS.

Metoznonorus pa3paboTKH yrnpaBieHYecKuX perieHuil. [IpuHsATHE ynpaBlIeHYECKUX pelleHHi
Ha OCHOBE METO0JIOTMU CUCTEMHOTO aHAN3a.

[ToHsATHE CUCTEMHOTO aHaJIN3a. DTalbl, CTPYKTYPHAsl CXeMa CUCTEMHOT'0 aHaJIK3a MPoOIIeM.
MonenupoBaHue npoiiecca pa3padoTKH YIpaBIeHYECKOTO PEIICHHUs, €r0

MOJIOKHUTEIBHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.

[leneBast opuenTtanus pemeHuil. [lonsTue nenu yrnpaBieHYECKOro perieHHus..

Bunel neneit 1 ocHoBHBIE TPEOOBaHUS K HUM.

OcHOBHBIE 3TaIlbl OPraHU3alUU IIpolecca pa3paboTKU YIPaBIECHUYECKOTO PELICHUS.

LleneBble U MPOLIECCOPHBIE TEXHOJIOTUH pa3padOTKU YIPABICHUECKUX PELICHUH.
WHunumaTuBHO-11€1eBast TEXHOJIOTHS pa3padO0TKH YIPaBIE€HYECKUX PEILICHUH.
[TporpamMMHO-1IeI€Bast TEXHOJOTHS pa3pabOTKU YIPABICHUECKUX PEIICHUM.

PernameHTHast TeXHOJIOTUS pa3pabOTKH yPaBIEHYECKUX PEILICHHUH.

MecTo NpOrHO3MPOBaHUS B Pa3pabOTKE YNPABICHUECKOTO PEIICHHs] U MOHMCKE albTePHATHUB.
MeTo/1bl TPOTrHO3UPOBAHUS.

Metoapl SKCHEpTH3bl B pa3pabOTKe YNpPaBICHUECKUX peIIeHUi, HX Kiaccudukanus.
Knaccugukanus kpurepuen oueHKH. OcOO€HHOCTH SKCHEPTHBIX METOIOB.

3amaua (GOpPMHPOBAHUS MCXOJHOIO MHOXECTBA albTepHATUB. MeTonbl (HOpMUPOBAHHS
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36.

37.

38.

39.
40.
41.

MHO’KECTBa aJbTEPHATUB: SMIIMPUYECKHE (Ka3yalbHbIE); JIOTUKO-IBPUCTUYECKUE; a0CTPAKTHO-
Joruveckue (MaTeMaTuieckue); peIeKCUBHEIE.

Mertonpl BeIOOpa (OLIEHKH) anbTepHATHB. MeTon cpaBHeHUs. HIEKCHBIM MeTo/. bamaHCOBBIi
MeTOoJZI. MeTo/ IEeMHbIX MOACTaHOBOK. MeTo anmuMuHupoBanus. ['padudeckuii meton. Meron
G yHKIIMOHAIBHO-CTOUMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYEeCKUE METO/IbI.
CyurHocTtb MHOTOKPHUTEPUATTEHOTO MeTo/aa BEIOOpA aIbTEPHATHUB. Mertomsl
MHOTOKPHUTEPUAIBHOTO BbIOOpa: Tabyivila OIIEHOK; OWHapHas peliarolas MaTpuila; Mo3TanHoe
cpaBHEHHE; TpadOAHATUTUYCCKHIA METOJ; METOJ «IIOJMTOH allbTePHATHBY»; METOJ aHaJIn3a
nepapxumu.

Mognenu u metoasl pa3paboTKM U BBIOOpa YNPaABICHUYECKOTO pEIIEeHUs. XapaKTepuCTHKa
OCHOBHBIX MOHSITUI: METO/ U MOJIEIIb.

AKTHBHU3UPYIOLIUE U SBPUCTHUECKHUE METO/IBI B pa3paboTKe yIPaBICHYECKOTO PEIICHHUS.
TeopeTHKo-UrpoBOi METOI B pa3paboTKe YIPABICHYECKOTO PEIICHHUS.

MeToapl  MOAKIIOYEHHS  HOBBIX  HMHTEIUIEKTYAlIbHBIX  MCTOYHHKOB B pa3paboTke
YIPABJICHUYECKOTO PEIICHUS.
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