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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JucuuIuinHe « MeTopl IPUHATHS yIPABIECHYECKUX PEILICHUI

Koa v HaumenoBanue KoMIeTeHI NI NHaukaTopbl 10CTHKEHUS] KOMIIETEeH MU
OIIK-1. CnocobeH pemiath HOIIK-1.2. JleMOHCTpUPYET 3HAHUSA O
npodeccuoHanbHbIe 3a/1a4K HA OCHOBE (YHKIIMOHUPOBAHUM OpraHU3aui,
3HaHUH (Ha MPOMEKYTOYHOM YPOBHE) OpraHU3AIMOHHBIX CTPYKTYpPaX U OCHOBHBIX
SKOHOMMYECKO, OpraHM3aMOHHON U (GyHKIUSAX MEHEHKMEHTA
YIIPABJICHYECKON TEOPUU HOIIK-1.3. ITpoekTupyeT opraHu3alMOHHbIC

CTPYKTYPBI, IJIJAHUPYET U OPraHU3yeT
MEPOIPUATHS, pACHPEIEIIAET U IEIETUPYET
IIOJIHOMOYUS, IPOBOJUT IUArHOCTUKY
OpPraHU3aLMOHHON KYJIbTYpPBI Ui PELLICHUS
yIPaBIECHYECKHX 3aa4

2. MecTo aucuunimnnsbl B crpykrype OIIOIT
VYyeonas aucrumuinHa b1.0.23 «MeToibl NpUHITHS YIIPAaBICHYECKUX PEIICHUI» OTHOCUTCS
K 00s13aTenbHOM yacT mukia b.1 «ucuunnuael (MoLynn).

3. O0beM AUCHMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJMYeCcTBA aKaJeMHYeCKUX
YacoB, BbIIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4aruuxcs ¢ npenojasaresieM (Mo BUAaM
3aHATHI) M HA CAMOCTOSATEJbHYI0 padoTy 00yYaromuxcst

Obmass TpynoeMKkocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBICHUYECKUX
pelIeHu» COCTaBIIAET 3 3a4ETHBIX SUHUIL.

O0bEéM IMCHMNJIMHBI 10 BUIaM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Bcero CemecTpbl
Buj yueOHoii padoThl

4acoB 3 -
AyIuTOpHBIE 3aHATHS (BCEro) 54 54 -
B ToM uucne: - - -
Jlexnuu 36 36 -
[Tpaxtueckue 3anstus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 54 54 -
B ToM yncie: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpadguueckue paboTsl - - -
Konrponbnas padora 18 18 -
IToaroroBka K MPakKTUYECKUM 3AHATUAM 18 18 -
TecTtupoBanue 18 18 -
Bua npomexyTOUHOM aTrTecTaluy — 3a4eT - - -
OO011ast TpyA0EMKOCTh Yac / 3a4. el. 108/3 108/3 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
Bcero CemecTpbl
Buna yueOHoii padoThI

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 36 36 -
B toMm uuce: - - -
Jlexknun 18 18 -
[Ipaktuueckue 3austus (I113) 18 18 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesqibHasi padoTa (Bcero) 72 72 -
B ToM uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckne paboTsl - - -
KoHTtposbHas padota 18 18 -
[ToaroToBka K MpakTUYECKUM 3aHITHSIM 36 36 -
TectupoBanue 18 18 -
Bun npomMexxyTOuHOM aTTecTaluy — 3a4eT - - -
OOmast TpyJ0eMKOCTb Jac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanue IUCHUIITHHBI

4.1. Pazenbl IMCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHIA

Ounas ¢popma o0ydeHus1

v
= § Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
“E‘ § CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Pa3nesn/Tema 8 '§
n/n I_II/ICIII/IHJ'[I/[HI)I E KonrakTHas paﬁoTa
= CamocrosiTe/b-
Bcero NMPaKTHYeCcKue Hasi padoTa
JEeKIUHA
3aHATHSA o0yyaromuxcs
1. | Pa3gen 1. Tumosorus 12 4 2 6
YIPaBICHUYECKUX pEeIICHUN
2. Paznen 2. Yciosusa u 12 4 2 6
(dakTopbl KauecTBa
YIPaBJIEHUYECKOTO peIIEHUs
3. Paznen 3. 13 4 2 7
MeTogonorn4ecKue
OCHOBBI OpTraHU3aIuU
nporecca pa3paboTku
YIPABICHYECKOTO PEIICHUS
4. | Paznen 4. Anroputm 13 4 2 7
(dhopMHUpOBaHUSI HOBOTO
YIPaBJICHUYECKOTO pelIeHUs
5. | Pazgen 5. Mogenu 14 5 2 7




Oo6masn
TPYAOEMKOCTH

Buabl yueOHBIX 3aHATHI, BKIKOYAs
CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac

Ne Pa3zgen/Tema
n/o I[I/ICIII/IHJ'[I/IHBI KonTakTHas paﬁoTa
CamocrosiTelb-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
pa3paboTKH U BEIOOpA
YIPaBJICHYECKOTO PeIICHUS
6. | Pasgen 6. Ananu3 BHeIIHEH 14 5 2 7
Cpe/ibl OpraHu3alu
7. | Paznen 7. D dexTuBHOCTD 15 5 3 7
YIPaBICHYECKUX PELICHUN
8. | Paznmen 8. YmpaBnenueckue 15 5 3 7
pelieHus u
OTBETCTBEHHOCTb.
KonTposbs peanusanuu
YIPaBJICHYECKOTO PeIICHUS
Bcero 108 36 18 54
3auer - - - -
HUtoro 108
OuHo-3a04Hasi popma oOyueHHs
2
= o Buabl y4eOHbIX 3aHATHH, BKIIOYAS
g § CAMOCTOSAITEIbLHYIO PA00Ty 00y4YaKOIIHXCS, Yac
Ne Pa3nes/Tema S :§
n/n I[I/ICI[I/IHJII/IHLI E KonTakTHas paﬁOTa
= CamocrosiTe/b-
Bcero F— NPaKTH4YeCKHue Hasi paboTa
3aHATHA 00y4yaruuxcs
1. Paznen 1. Tunomorus 13 2 - 9
YIPaBICHYECKUX PEIICHUN
2. Paznen 2. Yciosusa u 13 2 - 9
(dakTopbl KauecTBa
YIPaBJIEHUYECKOTO peIIECHHUs
3. Paznen 3. 14 2 3 9
MeTtomonoruueckue
OCHOBBI OpraHu3aIuu
npoiiecca pa3paboTKu
YIPaBJIEHUYECKOTO peIIEHHUs
4. | Paznmen 4. Anroputm 14 2 3 9
(dbopMUPOBaHUS HOBOTO
YIPaBICHYECKOTO PEIICHUS
5. | Pa3gen 5. Moaenu 14 2 3 9
pa3paboTKu U BBIOOpa
YIPaBJICHUYECKOTO peleHus
6. | Pa3gen 6. Ananu3 BHEIIHEH 14 2 3 9
Cpeibl OpraHu3alu
7. | Paznmen 7. DddekTuBHOCTH 15 3 3 9

YIPaBIEHYECKUX PELIEHUI




w2
- °:’ Buabl yueOHBIX 3aHATHI, BKIKOYAs
g ; CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Pasgen/Tema S 8
n/o I[I/ICIII/IHJ'[I/IHBI E KonTakTHas paﬁoTa
= CamocTosiTe Ih-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
8. | Pazgen 8. YnpaBnenueckue 15 3 3 9
peuieHus u
OTBETCTBEHHOCTb.
KonTposne peanuzanuu
YIPaBICHUYECKOTO PeIICHUs
Bcero 108 18 18 72
3auer - - - -
Hroro 108

4.2. Coagepxanme pa3iejoB IUCHUININHBI

Pasnea 1. Tunosiorus ynpasJjieH4eCKMX pellieHUH

enu u 3agaun qucuuiuinebl «Pa3paboTka ynpaBleHUYECKUX peLIeHUi», ee CTpyKTypa U
CBSA3b C JPYI'MMHM y4e€OHBIMU AMCLMITIMHAMM, POJIb B MOATOTOBKE MEHEKEPOB rOCYJapCTBEHHOTO
U MYHUIMNAIBHOrO yrpasieHus. Hayka o0 ympaBieHUECKOM peIIeHHH, €€ CBA3b C JIPYTuMHU
HayKaMH. DTalbl pa3BUTHs TEOPUU U IPAKTUKH MPUHATHUS PELICHUH.

Pemienue kak cBA3yrOUIMi mporecc. YIpaBiIeHUECKUE peleHUs U (PYHKUUU yIpaBICHUS.
[{uknuyeckuil xapakTep Iporecca yIupaBieHUs U €r0 OCHOBHBIE CTaIUH.

Pemenne u ero ponap B ACATEIBHOCTH MEHEIKEPA, ONPEICIICHUE IOHSATHUS «PELICHUE).
Oco0eHHOCTH TEXHUYECKHUX, OMOJIOrMUYECKUX U COLIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBatOTCs
U peanusyrorcs pemeHus. Heo0xoauMocTs rinodanu3alyy MbIIUIEHUS MEHeDKepa pu pa3paboTke
peLeHui.

OcHOBHBIE NOAXOAB!I K IPHUHATHIO YIPaBJIEHUYECKOro pemeHusd. OnpeneseHue MOHATUSA
«ymnpapieHyeckoe pemeHuey». CyOBeKThl  yIpaBICHYECKOTO  PEIICHHS. DKOHOMHYECKas,
OpraHM3allMOHHAs, COLMAJIbHAsA, IIpaBOBasi W TEXHOJOTMYECKas CYIIHOCTb YIIPaBICHUECKUX
peLeHui.

Pasnen 2. YcaoBus u (pakTOpBI KauyecTBa yIPABJICHYECKOI0 PelIeHHU s

OmnpeneneHre MOHATHI KayecTBO, KayeCTBO YIPABIEHYECKOW JIEATENbHOCTH, KaueCTBO
yIpaBieH4YecKoro pemeHuss. OCHOBHBIE INOAXOAbI K OINPENEICHUIO KauyecTBa YINPaBICHUYECKON
NEeSTENIbHOCTH.  YCIOBHs,  OOECHEeYMBAaIOIIME  BBICOKOE  KadyecTBO U 3()(PEeKTUBHOCTH
YIPaBIEHYECKOTO PEILIECHNUS.

CrangapTel KauecTBa. XapaKTEpUCTHKAa OCHOBHBIX CXEM YIpPAaBJIEHUS KayeCTBOM
OPOAYKUMH. 3HaueHWe CTaHAApTH3allMd IPOLECCOB YNpaBJIEHUS KAayecTBOM  Pa3pabOTKU
YIOPaBIEHYECKOIO PEIIEHUs Ha MPOM3BOACTBE. Poiib MeXAyHapOAHBIX CTAaHAAPTOB YIPaBIICHUS
KaueCTBOM.

OcHoBHbIE TpeOOBaHUs, IPEIBIBISIEMbIE K YIIpaBiIeHUECKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOTO PEILICHUS.

@akTopsl, BIMAKOIIME HA MPUHATUHE  YIPABICHYECKUX  pemieHuil. MopaibHEIE,
MICUXOJIOTHYECKUE, ITHUYECKUE, PEIMTHO3HbIE OrpaHHuYEHHs, BIUAONIME HAa 3(P(PEKTUBHOCTH U
KayeCTBO MPUHUMAEMOI'0 PELIECHUSI.

Pasnen 3. Meronoornyeckne OCHOBBI OPraHM3alMM Ipouecca pa3padoTKu
YIIPaBJIEHY€CKOI0 pelieHust

OmnpeneneHue MOHATUH «MOJENBY, «METOA», «METOJOJIOTHS» B Mpolecce pa3pabOTKU H
pean3alyy ynpaBIeHUYeCKUX PEeLIeHHH.

OcHOBHBIE METOJBI Tpoliecca pa3padOTKU yIpaBieH4YecKoro pemeHus. Ilpunsrtue
YOpPaBIE€HYECKUX pELUICHUH Ha OCHOBE METOAOJOTMM CHUCTEMHOro aHanu3a. MeToosorus
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CHCTEMHOI'0 aHaJIM3a COIHAIbHO-I)KOHOMHYECKHX TMpoOseM. OCHOBHBIE ATambl CHCTEMHOIO
aHaJIn3a.

Xapakrepuctuka jguaHoctd JIIIP, Biusiomas Ha BBIOOP albTepHATHBBI NMPU NPHUHIATUU
pemieHniH. OCOOEHHOCTH MHJMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHATUA peuleHnd. MHauBuayansHoe
IOPUHIATHE PELIEHUM [poTUB rpynmnoBoro. IlpaBuima NpUHATHS KOJUIEKTUBHBIX —PEIICHUH.
KomniekTuBHbIE pelIeHns B MajbIX IPYIIax.

Ponb pykoBoauTeNnst opraHu3aii U €ro BIMSHHUE HA IPOLECCHl IPUHATHS yIPaBICHUYECKUX
pemieHuit B opranu3anuy. CylnIHOCTP M BHUABI OTBETCTBEHHOCTH DPYKOBOAMTENS IPU IPUHATHN
pelIeHU.

Pasnen 4. Anroputm (popMHPOBaHHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHOBHBIE 9Tanbl OpraHM3alldy IpolLecca pa3pabOTKH YNpPaBIEHYECKOTO PELICHMS:
JMarHOCTHKa TpoOieMbl, (GOpMyJIMpOBKAa OTrpaHUYCHUH U KPUTEPHEB MPHUHATUS PELICHHS,
olpeielIeHue albTEPHATUB, OLICHKA albTEPHATUB, BEIOOP HAMIYYILEH anbTepHATUBBI, pealn3anus,
oOpaTHas CBSI3b.

NudopmannonHoe obecrieueHue pa3pabOTKU yrpaBieH4YecKoro peweHus. CraHzapTHas
UH(POPMALMOHHAS MOJIEITb JIUIsl TOATOTOBKH U PEAM3alliy YIPABICHUECKOTO PELICHHUS.

IIpobnema ¥ npUYMHBI BO3HUKHOBEHMS NPOOJIEMHBIX CUTyauuid. BeisBieHue v aHanus
npoOsieMHO# cutyaru. OCHOBHBIE 3TaIlbl IUArHOCTUKU ITPOOIIEMBI.

IleneBas opueHTauus ynpasleHYeCKMX peuieHui. IloHATHe wnenu ynpaBiaeHYECKOro
pemeHus. Buabl meneii m ocHOBHBIE TpeOoBaHMs K HUM. OCHOBHBIE IENIEBBIE TEXHOJIOTHUU
pa3paboOTKKM  yHpPaBICHYECKMX  PELICHMH:  MHULUATUBHO-LIE€JEBas,  I[POrpaMMHO-IIeJeBas,
pernamenTHas. IlponeccopHsie (OpraHU3alMOHHBIE) TEXHOJOTHMU pa3pabOTKU YHPaBIEHYECKOTO
pemeHus. CTparerus NpUHATUS PELLEHUS.

Metoapl  ompeneneHMsl aJbTEPHATHUB, OLEHKUM albTEpHATHB, BbIOOpa HamIydllen
aJIbTEPHATUBBI.

MecTo nporHo3upoBaHus B pazpabOTKe yNpaBIeHUYECKOIO PELLIEHUS U IOUCKE aJIbTEPHATHUB.
Metonbl NpOrHO3UpOBaHUS. OKCHEPTHBIE METOnAbl, HX Kiaccupukanus. Kiaccudukanus
KpuTepueB  OUEHKU. OcOOEHHOCTH  OKCIEPTHBIX  METOAOB. MeToabl  3KCTPaIOJIALHUH.
[Tapamerpuueckue METOJIBI. OKcIepTHBIE METOJIBI. CymsocTs HOPMaTUBHOTIO,
AKCIEPUMEHTAJIBLHOTO U UHAEKCHOTO METOJI0B IIPOTHO3UPOBAHHUS.

3amaua (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeTonbl (OpMHUPOBAaHUS
MHO’KECTBA aJIbTEPHATHB: AMIUpPHUUYECKHE (Ka3yaJlbHbIE); JIOTMKO-3BPUCTHUYECKUE; aOCTpaKTHO-
Joruyeckue (MareMaTHueckue); pedaeKCUBHbIE.

Paznen 5. Moaean pa3padoTku 1 BbIOOpPa yIPAaBJIeHYECKOI0 peleHust

Ilenn monenupoBaHMsl M XapakTepucTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mozelel B ynpasieHuu. Ilocrpoenne monenei. Tunel moaenei

MonenupoBanue ynpasieHYecKuX cutyauui. Kelic-meron.

Boi6op pemenust. MeToipl puHATHS petieHnit. MeTton npo6 u omnOoK. AHATUTHYECKUH,
CTaTUCTUYECKUH W MaTPUYHBIA METOJBI, METOJ MaTeMaTU4eCKOro MpOrpaMMHUpPOBAHUS.
Oco0OeHHOCTH aHAJIWTUYECKOIO0 METOJa MpU TMPUHATUU YIpaBlIeHYeCKoro pemeHus. Poib
CTaTUCTHUYECKOro MeTona. OCOOEHHOCTH MeTO/la MaTeMaTH4eCcKOro MporpamMMmHupoBaHusi. Mecto
MaTPUYHOTO METO/AA. AKTHBU3UPYIOLIUE U 3BPUCTUUYECKHE METOAbI. T€0peTHKO-UIPOBOM METOA.
MeToapl MOAKIIIOUEHNUS HOBBIX HHTEJUIEKTYaJIbHBIX HCTOUYHUKOB.

Pa3nen 6. AHanu3 BHelIHeil cpeabl OpraHu3auuu

BnusHue BHEmHEH Cpeapl OpraHU3alMy HAa PEANU3aldI0 aJbTEPHATUBHBIX PELICHUM.
[Tpuembl pa3paboTKU U BBIOOpA YIPABJIEHYECKOTO PEIICHUS B YCIOBHUSX HEONPEIENEHHOCTH U
pHCKa.

Onpenenenve BHemHedH cpeabl. OCHOBHBIE SJIEMEHTHl BHEIIHEH Cpeabl OpraHu3allvu.
BHyTpenHe u BHemIHee KOJbLO 3JEMEHTOB BHEUIHEW Cpeibl, MX 0COOeHHOCTH. OCHOBHBIE
MapaMeTpbl MPOIECca aHAIN3a JIEMEHTOB BHEIIHEN cpeibl. BiusHue 371€MEHTOB BHEIIHEW Cpeibl
Ha BBIOOD U peanu3aluio yrnpasieHueckoro pemenus. Coaepxanue NOHATHI «HEONPEaeIEHHOCTh
U «PUCK» MpU MPUHATHH YNPABICHUYECKOro perieHus. VICTOYHMKKM U BUABI HEONPEIEIEHHOCTH.
PazHoBumHOCTH SKCTpeManbHBIX cuTyanuil. Knaccupukanuss pucKOB NpU HPUHATHH PELICHUH.
OcHoBHbIE TNpueMbl ympaBieHus puckoMm. I[IpaBuna BbpIOOpa mpuemMa yHpaBlIEHUS PUCKOM.
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CyIIHOCT ¥ METO/IBI aHATTN3a PHCKA.

Paznea 7. 3pdekTUBHOCTH YIPpaBJIeHYECKUX pellieHu il

Copepxanrie TOHITUN «3(D(DEKTUBHOCTEY», «PE3yIbTATUBHOCTHY, «IIPOU3BOIUTEIBHOCTHY,
«3(p(HEeKTUBHOCTH YIPABICHYECKUX PeIIeHU». Bubl 3¢ dhekTHBHOCTH.

Knaccudukanus >¢dexkTuBHOCTH ympaBieHUecknx pemennit. Onenka 3(dekTuBHOCTH
YIOpaBIEHYECKUX peHIeHUd. DKOHOMHUYecKas U conuanbHas 3>Q¢exkTuBHOCTh. KadyecTBeHHbIE U
KOJINYECTBEHHBIE TOKa3aTeau A(PQPEKTUBHOCTH YIPABICHUYECKUX pEHIeHuH. MeTonbl OLEeHKH
s dexTrBHOCTH yrpaBieHYeckux pemeHuil. KocBenHblii MeTon. Merosn OLIGHKH MO KOHEYHBIM
pesynbrataM. OneHka 3()(QEeKTUBHOCTH MO HEMOCPEACTBEHHBIM pe3yjbTaTaM JesTEIIbHOCTH.
MeTo/1bI OIIEHKH YKOHOMUYECKOH 3 (hEeKTUBHOCTH.

Paznen 8. YmnpasieHueckue penieHHsi U OTBETCTBEHHOCTb. KoOHTpoJIb peanusanmm
YIPaBJIEHYECKOT0 PelIeHus!

CymHocts  orBercTBeHHOCTH. CoOOTHOILIEHHE OO0S3aHHOCTEM UM OTBETCTBEHHOCTHU
PYKOBOIUTENSA. BuUabl OTBETCTBEHHOCTH. XapaKTEPHUCTUKA TEXHOJOTHMYECKUX, T'yYMaHUTapHBIX
BUJIOB OTBETCTBEHHOCTH. lOpuamueckas, 3KOHOMHYECKas, HpaBCTBEHHas, MpodeccroHallbHas,
NOJUTHYECKas, NapTHiHAs, 5SKOJOTMYeCKas, MopajbHasi, TpakIaHCKas, IUCHUIUITMHAPHASI,
MaTepuaibHas U aIMUHUCTPATUBHAS OTBETCTBEHHOCTh. [ 0OCyAapCcTBEHHAs, KOJJICKTUBHAS U JINYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICUXOIOTHYECKass OTBETCTBEHHOCTh pyKoBoauTensa. Kpurepuu OleHKd
XapakTepa pYKOBOJICTBAa B OpraHM3alMd. BapwaHThl B3aUMOJICHCTBUS PYKOBOIUTENS C
KOJUJIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CymHOCT, W TpONEAyphl peaym3anuu pemeHud. OCHOBHBIC TNPUYWHBI HEyAad IpU
peanuzanuu pemieHui. [lonarue u atanbl opranuzanuu BeinoidHeHus pemenuil. [lonstue, GpyHkunn
U TPUYUHBI KOHTPOJISI yIpaBlieHYecKuX pemreHuid. OObeKTHBHAsS HEOOXOIUMOCTH KOHTPOJS 3a
peanuzanuel ynpaBieHUeCKUX perieHuid. OCHOBHbIE (PYHKIMH KOHTPOJIA U €ro KiacCU(pUKALUAL.
Buabl KOHTpoOJIA peanusanuy ynpaBJIeHYECKUX pemieHui. IIporecc KOHTpOJIs M €ro OCHOBHBIE
JTarbl.

4.3. [IpakTH4yeckue 3aHATHSA / 1a00PATOPHBbIE 3AHATUSA

Ounas ¢popma o0y4eHus

3anstue 1. Tunosiorus ynpaBieHUECKUX pEeLICHHUM

3ansarue 2. YcnoBus U (pakTopbl KayecTBa YIPaBIE€HUYECKOr0 PeIICHHs

3anstue 3. MeTo10J10rHYecKre OCHOBBI OpraHU3aluy Mpoliecca pa3paboTKu
YIPaBIEHYECKOTO peIIeHUs

3ansitue 4. Anroput™ HOpMUPOBAHHSI HOBOTO YIIPABIEHYECKOTO PEIICHHMS

3ansarue 5. Monenu pa3paboTKu U BbIOOpa YIPaBISHYECKOI'O PELICHHUs

3ansiTue 6. AHaJIN3 BHEIIHEH cpeJibl OpraHu3aluu

3anstue 7. 3G GheKTUBHOCTh YIIPABIEHYECKUX PEIICHUN

3ansTue 8. YIpaBleHUECKUE PELIEHHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YOPaBJIE€HYECKOrO peleHus

OuHo-3204Has popma o0yueHHnst

3anstue 1. MeToionornyeckue 0OCHOBBI OpraHU3aluy Mpoliecca pa3padboTKu
YIIPaBICHYECKOIO PELIEHUs

3anstue 2. Anroput™ GOpMHUPOBaHMSI HOBOTO YIIPABJIEHYECKOTO PEHICHHUS

3ansarue 3. Monenu pa3paboTKi M BbIOOpA YIPABISHYECKOT'O PELICHHUs

3ansitue 4. AHaIN3 BHEIIHEH cpeJibl OpraHu3aluu

3anstue 5. DG GheKTUBHOCTh YIIPABICHYECKUX PEIIeHUN

3ansTue 6. YIpaBlIeHUECKUE PELIEHUS U OTBETCTBEHHOCTh. KOHTpOIIb peanu3anuu
YIPaBJIE€HYECKOIO peleHus




5. YueOHo-MeTOAMYeCKOEe U HH(POPMALMOHHOE 00ecTeyeHue JUCIUILIMHBI

5.1. OcHoBHas JquTEpaTypa

1. Kapmanckas, H. JI. [Ipunstue ynpasinenyeckoro pemneHus : yaeonuk / H. JI. Kapnganckas.
— Mocksa : FOuutu-Iana, 2017. — 405 c. : cxem., Ta0i., wi. — Pexum mocTymna: 1mo mojamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. KoszpipeB, M.C. Meronbl NpHHATUS YIpaBieHUYECKUX pemeHuid : yuebnuk / M.C.
Ko3ssipes. - Mocksa ; bepnun : Iupext-Meaua, 2018. - 158 c. : ui., Tabn. - bubnuorp. B kH. - ISBN
978-5-4475-2754-9 ; URL: http://biblioclub.ru/index.php?page=book&i1d=493936

5.2. lonoiHMTEIbHAS JIUTEPATypPa

1. Xapurtonona, M.B. OcHOBBI TeOpUY IPUHATHS YIIPABICHYECKUX PEIICHHUH ;| YYCOHUK /
N.B. Xapuronosa ; MunmnctepcTBo oopa3oBanus U Hayku Poccuiickoit @enepannu, CeBepHbIi
(ApkTuyeckuii) dhenepanbablidi yHuBepcuTeT MeHu M.B. Jlomonocora, ®unuan B . Kopsbkme
Apxanrenbckoit obnactu. - Apxanrenbek : CADY, 2015. - 155 c. : un., cxem., Tabmn. - bubnuorp. B
KH. - ISBN 978-5-261-01030-2 ; URL: http://biblioclub.ru/index.php?page=book&id=436414

2. FOkaea, B.C. [Ipunsarue ynpasienueckux perrenuit : yaeonuk / B.C. FOkaesa, E.B.
3yb6apesa, B.B. UyBukoBa. - MockBa : M3narenscko-Toprosas koprnopanus «Jlamkos u K», 2016.
- 324 c. : un. - (YueOubie uznanus st 6akanaBpoB). - bubmuorp. B k1. - ISBN 978-5-394-01084-2
; URL: http://biblioclub.ru/index.php?page=book&id=453952

5.3. JIuneH3noHHOE MPOrpaMMHoe odecredyeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemeHHble mpodeccHOHATBbHBIE 0a3bl JAaHHBIX W HMHGOPMAIMOHHBbIE
CIIpaBOYHbIE CHCTEMBI
1. KomnerorepHsie uHGOPMaIIMOHHO-IPABOBEIE CUCTEMBbI «KoncynbTanT
http://www.consultant.ru, «I"apanT» http://www.garant.ru.
2. OdunuanbHBIA HHTEPHET-MOPTAN MpaBoBOil nH(oOpManmu http://pravo.gov.ru.
3. OBbC «YHuBepcurerckas 6ubanoTexa oHmaH» https://biblioclub.ru/index.php
4. Hayunas snektpoHHas 6ubanorexa http:// www.elibrary.ru
5. Poccuiickast HanmoHanbHas OubauoTeka http://www.nlr.ru
6. Poccuiickas rocynapctBeHHas 6ubamnoTeka http:/www.rsl.ru
7. ®@enepalbHBIA  00pa3oBaTeNbHBIA mOpTal «OKoHOMHKA. Cormonorus. MeHEIKMEHT
http://ecsocman.hse.ru
8. AIMHUHHCTpaTUBHO-YyIIpaBiIeHYeCKUil moptaiu http:// www.aup.ru/

6. MaTrepuaibHO-TEXHHYECKOe o0ecneyeHne I CHUIIUHbI

1. JlexunoHHast ayJuTOpHs, ayJUTOPHsS IJis TPYNIOBBIX M WHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIIlEHHasi KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHON JOCKOM, MepcoHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEIbIO.

2. Aynuropus [Uisl IPOBENEHUS MPAKTUYECKMX M CEMMHAPCKUX 3aHATHH, TEKYLIETO KOHTPOJSA U
MIPOMEKYTOYHON aTTECTaIliU, OCHAIIICHHAS KOMIIJIEKTOM MeOeNH Ijisi y9eOHOro mporiecca, yueOHou
JIOCKOW, IEPCOHAJIBHBIM KOMITBIOTEPOM, IJIa3MEHHOU MaHENbIO.

3. AyauTopus JUisl cCaMOCTOSITENIbHOM paboThl CTYAEHTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu s
yuebHOro mporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJIKJIIOUeHUs K ceTH «IHTepHEeT» U TOCTYNOM K 3JIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToaudecKue PEKOMEHAAIUHA IO OPpraHu3aluu U3yYCeHU A TUCHUIIJIMHBI

7.1. MeToan4ecKkHne peKOMEHIALUH NPENoAaBaTe 0


https://biblioclub.ru/index.php?page=book&id=683139
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=436414
http://biblioclub.ru/index.php?page=book&id=453952
http://pravo.gov.ru/
https://biblioclub.ru/index.php
http://www.nlr.ru/
http://www.rsl.ru/
http://ecsocman.hse.ru/

JlanHbIid paszen HacTosmied pabOoueill mporpamMMbl TpeAHA3HAYEH S HAYWHAIOMIUX
npenoaaBaTesnieil ¥ CrelualicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThlI.

Jucnuninuza «MeToapl IpUHATUS YIPABICHUYECKUX PELICHUN» SBISETCS AUCLUIIMHOM,
dbopmupyromel y ooyuaromuxcst yactuayHo komneteHiuoo OIIK-1. B ycroBusx KOHCTpYUpPOBaHUS
0o0pa30BaTeNbHbIX CHCTEM Ha [PUHIUOAX KOMIIETEHTHOCTHOIO  IO/XO0Ja  IPOU30LUIO
KOHLIETITYaJIbHOE M3MEHEHHUE POJIM IpErnoAaBaTens, KOTOPbIM, Hapsay € TPaJAULMOHHOM POJIBIO
HOCUTENsST 3HAaHWK, BBINONHAET (YHKIUIO OpraHM3aTopa  HAayYHO-TIOMCKOBOM  PabOTHI
oOyudaroiierocsi, KOHCyJbTaHTa B MPOIeaypax BbIOOpa, 00paboTKU U MHTEPIIPETALIMKM UH(DOpMALIUH,
HEOOXOUMOM I MPAKTHYECKOTo JCUCTBUS U JajbHEHIIero pa3BUTHs, YTO JOKHO 0053aTeIbHO
YUUTBHIBATHCS MPU MPOBEACHUM JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH M0 IUCUUIUIMHE «MeTobl
MPUHATUS YIPABICHUYECKUX PELICHUIN».

[IpenonaBanue TeopeTHUECKOro (JIEKIMOHHOIO) Marepuana M0 JucuuiuiuHe «MeTobl
NPUHATUS YNPABICHYECKUX PELICHUI» OCYILIECTBISAECTCS Ha OCHOBE MEKIUCLUUILIIMHAPHOU
MHTETpalMi U YETKUX MEXAMCLUMILIMHAPHBIX CBA3EH B paMKax oOpa3oBaTeIbHOM NpOorpamMMmbl U
y4yeOHoro aHa 1o HanpasieHuo 38.03.02 MenemkMeHT.

[TogpoOHoe conepxaHWe OTACTBHBIX pPa3/leioOB JAUCHUIUIMHBL «MeTOoAbpl NPUHATHSA
YOpaBIEeHYECKUX PELIeHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmbl.

MeTtouka onpeie’eHtsi UTOTOBOTO CEMECTPOBOIO PEHTUHIAa 00yYaroIIerocs 1o JUCIUILINHE
«MeTo1bl IPUHATHUSA YIIPABICHUYECKUX pelIeHUi» npeacTaBieHa B cocrape POC no AUCHUIIIMHE B
n 8 pabouel MporpaMMel.

[TpumepHbIe BapHaHTBl KOHTPOJIBHBIX PAOOT AJI TEKYIIEro KOHTPOJIS U IepeueHb BOIPOCOB K
3a4yeTy 0 AUCLUUIUIMHE TaKXe MPEeACTaBIIEHBI B I1 8 paboyeil IporpaMmal.

[lepeueHb OCHOBHOM M JOINOJHUTENBHOW JIUTEPATYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJA€ IPENOAaBaHUs AUCHUUIUIMHBL «MeToapl NPUHATUS YHPABIEHYECKUX
pelieHuit», mTpuBeneH B 1.8 HacTosmed pabouei mporpammel. llpemnomaBarento cremyer
OpPUEHTHPOBATh O0YYAIOIINXCS HA UCIIOIB30BAHNE MIPH MOATOTOBKE K MPOMEKYTOYHOM aTTeCTaluu
OPUTMHAJIBLHON BEPCUU HOPMATUBHBIX IOKYMEHTOB, ACHCTBYIOLIMX B HACTOAILIEE BPEMS.

7.2. MeTtoanueckue yKa3aHusi 00y4arommumMcs

[Tomydyenue yrayOJIeHHBIX 3HAHWKA 10 JUCIHMIUIMHE JOCTUTAeTCS 3a CYET aKTUBHOMN
CaMOCTOSTENbHON paboThl oOyyaromuxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho MCMONb30BaTh TS
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil Mo mpodsiemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamMkax IuCHUIUIMHBI MPETyCMOTPEHBI pa3InuHble (OPMBI KOHTPOJST YPOBHS JTOCTHKEHUS
00y4JaroIMMHUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIUNH. Dopma TeKyIero KOHTPOJIS —
aKTHBHasi paboTa Ha NPAKTUYECKUX 3aHATHUIX, TMOATOTOBKH KOHTPOJIbHOW paboTel. dopmoit
IIPOMEXKYTOUYHOIO KOHTPOJISI M0 JAaHHOM JMCLUIUIMHE SBJSIETCA 3a4e€T, B XOJE KOTOpPOro
OIICHUBAETCA YPOBEHb JOCTIKEHUS OOYyYalOUMMHUCS 3asBICHHBIX WMHIUKATOPOB OCBOCHUS
KOMIIETECHIIUH.

MeToM4YecKre yKa3aHus 10 OCBOSHUIO JUCHUIIIHHBI.

JIeKIIMOHHbBIE 3aHATHS TPOBOJSATCS B COOTBETCTBHM C COJEp)KaHUEM HacTosied paboueit
MIPOTpaMMBbI U TIPEJCTABIISIOT COOO0M U3JI0KEHNE TEOPETUUECKUX OCHOB TUCIIUIUIUHBI.

[TocemeHne NEKIIMOHHBIX 3aHATHH SIBISIETCA 00S3aTENBHBIM.

KoHcnekTupoBaHue JEKIIMOHHOTO MaTepuaa JOMyCKaeTcd KaK NUCbMEHHBIM, TaK |
KOMITBIOTEPHBIM CIIOCOOOM.

Perynsippoe moBTOpeHME MaTepHania KOHCHEKTOB JIEKIUWA MO KaXAOMY pa3liely B paMKax
MOJATOTOBKHA K TEKyIIUM (hopMaM aTTECTAllMH MO JUCIHILIMHE SBISETCS OJHUM M3 BaKHEHIIMX
BHJIOB CAMOCTOSITETTLHON pabOTHI CTYJIeHTa B TEUEHHUE CEMECTPA, HEOOXOAMMOM sl Ka4eCTBEHHOM
MOArOTOBKH K IPOMEKYTOUYHOM aTTECTALMHU 110 JUCLHUIUINHE.

[IpoBeneHre NPakKTUYECKUX 3AHATUNA MO JUCHUIUIMHE «MEeTObl TPUHATHS YIIPABICHUYECKUX
peIIeHU» OCYIIECTBISIETCS B CASAYIOMHNX (hopMax:

— aHaNW3 TIPABOBOW 0a3bl, pErIAMEHTHPYIOMEH JeATEeIbHOCTh OpPTaHU3AIMK Pa3TMYHBIX
OpTraHU3aI[IOHHO-TIPABOBBIX (POPM;




— OIpOC MO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMUSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYpE;

— PCHICHUC THUIIOBBIX PACUYCTHLIX 3aJia4 110 TEMaM;

— aHanM3 ¥ 00CYXIeHHE MPAKTUUECKUX CUTYaIUil 10 TeMaM.

[Tocenienne NpakTUYECKUX 3aHATUM U AKTUBHOE YYaCTHE B HUX SIBJISIETCS 00s13aTEIbHBIM.

[TonroroBka K MPaKTUYECKUM 3aHATHSAM O0053aTelNbHO BKIOYAeT B ce0s H3ydeHue
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja W pPEKOMEHJIOBAHHOW JIUTEpaTyphl Uil aJeKBATHOIO
MOHMMAHUS YCIOBUS U crnoco0a pellieHusl 3alaHui, 3alylaHuPOBAaHHBIX IpPENojiaBaTeieM Ha
KOHKPETHOE MPaKTUYECKOE 3aHSITHE.

MeTonuueckie — yKa3aHMsl 110  BBINOJHEHUIO  Pa3iWyHbIX  (HoOpM  BHeayJIUTOPHOU
CaMOCTOSTENILHOM PaOOTHI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpaTyphbl, a TaKK€ HOPMATHBHO-NPABOBBIX
TOKYMEHTOB 10 JUCHUIUIMHE MPOBOIUTCS Ha PEryJsipHOM OCHOBE B pa3pe3e KaxAoro pasjeia B
COOTBETCTBUU C IMPUBEIECHHBIMU B 1.5 paboueill mporpaMMbl PeKOMEHIAIUSAMHU IJis MOATOTOBKH K
MIPOMEKYTOUYHOM aTTECTAllUU MO JUCHUIUIMHE «MeToAbl MPUHSATHS YHPABICHYECKUX PEIICHUN.
Cnucox OCHOBHOHM M JIOTIOJHUTEIBHOW JIUTEPATyphl U 00A3aTENbHBIX K HM3YYEHHI0 HOPMATHBHO-
MIPABOBBIX JOKYMEHTOB TI0 TUCIUIUIMHE IPUBEICH B 11.7 HacTosmel pabodeii mporpammel. Crieayer
OTJIaBaTh MPEANOYTCHHE U3YYCHHUIO HOPMATUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIIMM pa3jeiam
JTUCITUTUIMHBI 110 CPAaBHEHUIO C X aJallTUPOBAHHON MHTEpIpeTalueil B yueOHOM uTeparype.

Pemennie 3aay B paspe3e paslienoB TUCHUILUIMHBI «MeTolIbl MPUHSATHUS YNPaBICHUYECKUX
pElICHUI» SBIIICTCS CAMOCTOSATEIBHOU paboToil oOydaromerocs B popme AOMAIIHEro 3aJaHus B
CIIy4asiX HeJOCTaTKa ayJMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX AJIs PEIIeHUs BCeX 3ajad,
3aIUTAHUPOBAHHBIX MPETOAaBaTeIeM, MPOBOISAIINM MPAKTUUCCKUE 3aHATHS 110 TUCIUTUINHE.

MeTtoauueckre yKka3aHus [0 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[IpomexxyTouHast aTTecTamusi IO JUCHUIUIMHE «MeETonbl TPHUHATUS YIPaBICHYECKUX
pelieHui» npoxoaut B popme 3aueta. [IprumepHBbIil mepeueHs BONMPOCOB K 3a4eTy MO AUCHUILIMHE
«MeToIbl IPUHATUS YIPABJICHUECKUX PEIICHUI» U KPUTEPHUH OIIEHKM OTBETa OOYyYaromierocs Ha
3ayeTe JUIS  I[eNied OLIGHKH JOCTIDKEHHUS 3asfBICHHBIX WHAMKATOPOB Cc(OpMHpPOBAHHOCTH
KoMIleTeHIInH npuBeeHsl B coctae ®OC o auciuIuiMee B 1 8 paboueit mporpamMmebl.

OOyuaromuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluu [0 JUCLUILTUHE HE3aBUCHUMO OT
pe3yIabTAaTOB TEKYIIETO KOHTPOJIS.

8. ®oH OLICHOYHBIX CPEICTB MO AUCHHUILIHHE

8.1. Ilepeyenb KoOMIEeTEeHUMH ¢ yKa3aHUeM 3TanoB ux (GopMHpPOBaHHMS B Ipolecce
OCBOCHUS JUCUHUILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUS KOMIIETEH NI

Kon u NuaukaTopbl JOCTHKEHUS JTansl
HAHUMEHOBaHUe KOMITeTEHIIUH (¢opmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHI U (pa3neJsl
JMCHUNJIMHBI)
OIIK-1. Cnocoben NOIIK-1.3. IIpoexTupyet ITpoMexyTouHbII
pewiaTth OpraHU3alMOHHbBIE CTPYKTYPHI, KOHTpOJIb: 3a4€T
npodeccuoHalbHbIe | TJIAHUPYET U OPraHu3yeT Texymun
3a/1a4y Ha OCHOBE MEPOIIPUATHS, paCIIpeAEIIAeT U KOHTPOJIb:
3HaHUH (Ha JIEIIETUPYET IOJTHOMOYUS, OIIpOC Ha
IPOMEKYTOYHOM MPOBOJUT JUATHOCTHUKY NPaKTHYICCKUX Paznensr 1-8
YPOBHE) OpraHU3alMOHHOU KYJIbTYPbI 3aHATHUSAX;
SKOHOMHUYECKOH, JUISl pEILICHHUs] YIIPABIECHYECKUX KOHTPOJIbHASI
OpraHU3allMOHHOM U | 3axad pa0ora,
YIIpaBJIEHYECKOMN TECTHPOBAHUE
TEOPUU
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8.2. [loka3aTesin M KPpUTEPUH OLIeHMBAHUS KOMIIETEHINH NPH U3YYeHNH TUCHUILINHBI,
ONUCAHMeE HIKAJT OlleHUBAHUS
8.2.1 Kpurepnu ouleHKH 0TBETa Ha 3a4eTe

(dopmuposanue komnerenuuu OITK-1., ungukarop MOIIK-1.3.)

«324TEHO»
00YyYaIOUIMICS TEMOHCTPUPYET CUCTEMHBIC TEOPETUUYCCKUE 3HAHUS, IIPAKTUYCCKUE HABBIKH,
BJIaZIceT TEPMUHAMH, JETaeT apryMEHTHPOBAaHHBIC BHIBOIBI M 0000ICHHUS, TIPUBOIUT IIPUMEPHI,
MOKa3bIBAaET CBOOOIHOE BJIa/IECHNE MOHOJIOTUYECKON PEUblo U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOUHSIOIIHE BOTIPOCHI.
00yYaIOUIMICS TEMOHCTPUPYET IPOYHBIC TEOPETHYCCKUE 3HAHUS, IPAKTHYCCKUE HABBIKH,
BJIaZIceT TEPMUHAMH, JETIaeT apryMEHTHPOBAHHBIC BHIBOIBI M 000OICHHUS, TIPUBOIUT IIPUMEPHI,
NIOKa3bIBaeT CBOOOJHOE BIIaJICHUE MOHOJIOTHUECKON PEUbI0, HO IIPU 3TOM JIeJIaeT HECYIICCTBCHHBIC
OIIMOKH, KOTOpPBIE OBICTPO UCTIPABISET CAMOCTOATENIFHO WIIH ITPU HE3HAUYNTEIBHON KOPPEKIIUH
IPEroaBaTeIIeM.
00yJaroUIMICS JEMOHCTPUPYET HETITyOOKHE TEOPETUUECKIE 3HAHUS, IPOSIBIISET C1abo
c(OpMUpPOBAHHBIC HABBIKY aHAIM3A SIBJICHUI M MTPOLIECCOB, HEIOCTATOYHOE YMCHHUE JIeNIaTh
apryMEHTHPOBaHHbIE BBIBOJIBI U IPHBOIUTH IPUMEPHI, TOKA3bIBAET HEAOCTATOYHO CBOOOHOE
BJIaZICHUEC MOHOJIOTHYECKOM PEUYbI0, TePMUHAMH, JIOTHYHOCTBIO M MOCIIEI0BATEIBHOCTHIO
U3JI0KEHHS, JIeJIaeT OUIMOKHU, KOTOPBhIE MOXKET UCIIPABHUTh TOJILKO MIPU KOPPEKIMHU TPETIOIaBaTEelIeM.
«He 324YTeHO»
00yYaroUIMICs IEMOHCTPUPYET HE3HAHHE TEOPETHIECKUX OCHOB IPEIMETa, OTCYTCTBHUE
MMPAKTUYCCKUX HABBIKOB, HC YMCCT JCJIaTh apTYMCHTUPOBAHHBIC BBIBO/AbI U MIPUBOJWUTL ITPUMCPHI,
IIOKa3bIBAET CJ1a00€ BIIa/ICHHE MOHOJIOTHYECKON PeUblo, HE BIIAJICET TEPMUHAMH, TTPOSIBIIIET
OTCYTCTBHUC JIOTHYHOCTH U MMOCJICA0OBATCIbHOCTH U3JIOKCHHUA, ACJIACT OHII/I6KH, KOTOPBIC HC MOXKET
UCIIPABUTh JJaKe MTPHU KOPPEKIMH TPEIo1aBaTeIeM, OTKa3bIBACTCS OTBEYATh HA JOTIOJHUTEIbHBIC
BOIIPOCHI.
8.2.2 Kpurepnu oueHkH padoThl 00y4ar0erocsi Ha NPAKTHYECKUX 3aHATUAX

(bopmuposanue komnerenmu OIIK-1., ungukarop MOIIK-1.3.)

«5» (OTJIMYHO): BBINIOJHEHBI BCE MPAKTUYECKUE 3aJaHusi, MPEITyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATHAMH, OOYyYaIOUIMiiCS YeTKO W 0e3 OomMOOK OTBETHJ Ha BCE KOHTPOJBHHBIE
BOIPOCHI, aKTUBHO pabOTall Ha NPAKTUUYECKUX 3aHATHUSAX.

«4» (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUs, IPEAYCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMHU, OOYYarOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSIMHU HpenojaBaTess
OTBETHUJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (YIOBJICTBOPHUTEJIBHO): BBIIOJHEHBI BCE NMPAKTHUECKUE 33JaHUs, NPEIYyCMOTPEHHBIE
MPAKTUYECKMMH 3aHATHSAMH C 3aMEYaHHUSIMM IpernojaBaTres; oOydyarolIuiicss OTBETUJ Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIbHO): O0YUaIOLIUICS HE BBITOJHNI WM BBINOJIHUI HEMPAaBUIBHO
MPAKTUYECKHE 3a/laHusl, IPEIyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUSAMU; O0ydarolMiics OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepun onieHKM KOHTPOJIbHOM padoThI

(dopmuposanue komnerentuu OIIK-1., unaukarop MOIIK-1.3.)

«5» (OTJIMYHO): BCE 33JaHMsI KOHTPOJIBHOM pabOThI BHINOJHEHBI 0€3 OMMOOK B TEUCHHE
OTBEJICHHOTO Ha padoTy BpEeMEHH; padoTa BBHINOJHEHA CaMOCTOSATENIBHO, IPUCYTCTBYIOT
COOCTBEHHBIE 0000IIEHMs, 3aKJIIOYEHHUs W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (xopomro): 3a7aHUs KOHTPOJBHOW paOOTHI BBIOJHEHBI C HE3HAYUTEIHbHBIMU
3aMEYaHUsAMH B TMOJHOM 00beMe JTMO0 OTCYTCTBYET pelleHHe OJTHOTO 33a/aHus; padoTa BBHIIOIHEHA
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CaMOCTOSITENIbHO, IIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHNS, 3aKIFOUCHHS M BBIBOJIBI; OTCYTCTBYIOT
rpyObie opdorpaduyeckre U MyHKTYalMOHHbIE OLITHOKH.

«3» (YIOoBJIETBOPHUTEJIBHO): 33JaHUS KOHTPOJHHOW pabOThl HWMEIOT 3HAYUTEIHHBIC
3aMe4aHus; paboTa BBINIOJHEHA CaMOCTOSTENBHO, MPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
MIPUCYTCTBYIOT TpyObIe opdorpaduieckre U MyHKTyaI[MOHHBIC OIITHOKH.

«2» (Hey10BJIETBOPHTEIbHO): 3aJaHUsI B KOHTPOJILHOM pab0Te BHITIOIHEHBI HE MTOTHOCTHIO
WIA HENpPaBWIBHO, OTCYTCTBYIOT WM CHACTAaHbl HENPaBWJILHO BBIBOJABI W  00OOIICHUS;
MIPUCYTCTBYIOT TpyObIe opdorpaduieckre u MyHKTyaI[MOHHBIC OIITHOKH.

8.2.4. Kpurepuu oueHKH TeCTHPOBAHMS

(dopmuposanue komnerennuu OITK-1., unguxarop MOIIK-1.3.)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM MPABHIBHBIX OTBETOB, TAHHBIX
00y4aromuMcst Ha BOIIPOCHI TECTa.

CrangapTHasi 1IKajga COOTBETCTBUS Pe3yJbTaTOB TECTHUPOBAHUS BHICTABIIAEMON OaIbHOU
OIICHKE:
— «OTJIMYHOY - CBbIIIE 85% MPaBUIIbHBIX OTBETOB;
- «xopowoy - ot 70,1% no 85% npaBUIBHBIX OTBETOB;
— «YJOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

- ot 0 a0 55% MMPpaBUIIbHBIX OTBCTOB — «HCYAOBJICTBOPUTCIILHO
«5» (OTJII/I'—IHO)Z TCCTI/IpyeMHﬁ ACMOHCTPUPYCT CUCTCMHBIC TCOPECTUYCCKUC 3HAHUA, BIIAACCT

TePMHHAMHU U 00J1a/1aeT ClIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0po1I10): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMSI,
BJIa/ieeT OONBIIMHCTBOM TEPMHHOB M 00JIaJIaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHUS Yy TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIC€T HEKOTOPHIMH TEPMHUHAMU U HA BOIPOCHI TECTA Pearupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyHOBJIETBOPUTEJIBbHO): CHCTEMHbIE TEOPETUUYECKUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIAJICET U Ha BOMPOCHI TECTA PEarupyeT MEAJICHHO.

9.2.5. HrToroBoe coOTBeTCTBHE 0ANJBHON IIKAJbI OHEHOK ¥  YPOBHeH
chopMHPOBAHHOCTH KOMIETEHIHH MO TUCHUIINHE:

YpoBennb
cpopMupoBaHHOCTH Ounenka Iosicnenne
KOMIIeTeHIIM U

TEOPETHUYECKOE COAEP)KaHNE U MPAKTHYECKHUE HABBIKU IO
JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Bricokuit «3aUTEHOY BCE MPEAYCMOTPEHHbIE MPOrpaMMoil 00ydeHus: yueOHbIe
3aJJaHus BBITIOJTHEHB! Ha BHICOKOM YPOBHE;

KOMITETEHIIMU cHOPMHUPOBAHBI

«3a4TEHO» TEOPETUYECKOE COAEPIKAHNE M MPAKTUUECKUE HABBIKU IO
JUCIUIIIINHE OCBOEHBI ITOJIHOCTHIO;

Cpennnit BCE MPETYCMOTPEHHBIE MPOTrpaMMoii 00ydeHus! ydaeOHbIe
3aJJaHUs BBIIIOJHEHBI C HE3HAYUTEIbHBIMY 3aMEYaHUSAMU;
KOMIIETEHIIMH B LIEJIOM C(OPMHUPOBAHBI

«3a4TCHO» TEOPETHUECKOE COJECPIKAHUE U MPAKTUUECKUE HABBIKU IO
JMACIIATIINHE OCBOCHBI YaCTUIHO, HO MPOOENTBl HEe HOCAT
CYIIECTBEHHOI'O XapaKTepa;

OOJIBITUHCTBO PpEAYCMOTPEHHBIX porpamMmon
0o0yueHus1 ydeOHBIX 3a7ad BBINOJHEHO, HO B HHX
HMEIOTCS OINOKM,

Y 10BIIETBOPUTEIbHBIN
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KOMIICTCHIIMH C(l)OpMI/IpOBaHLI HJaCTHYHO

«HE 3a4TCHO» TEOPETUYECKOE COZCP)KaHUE U MPAKTUYECKUE HABBIKU 110
JUCLUIUIMHE HE OCBOEHBI;

OOJIBIIMHCTBO NPEAYCMOTPEHHBIX IPOrPaMMOI 00ydeHHS
y4eOHBIX 33aHuil TUOO HE BBIIOTHEHO, OO0 CONCPKHUT

HeynoBnerBopurenbHbIi rpyOble OIIHOKH;

JIOTIONTHATENIbHAS ~ caMocTosiTenbHass ~ pabora  Hafg
MaTepuaioM HE MPUBOJIUT K KAaKOMY-THOO 3HAYUMOMY
TTOBBIIIICHUIO KA4ECTBA BBHITIOJHEHHS yISOHBIX 33 /IaHHI;
KOMIIETEHIINU He CHOPMUPOBAHBI

8.3. Meroauyeckue MarepuaJbl (TUNOBble KOHTPOJIbHBbIE 3aJaHUs), ONpeae/siionue
pe3yJabTaThl 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS
KoHTposbHBIC 3a/1aHus, TPUMEHSEMbBIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUYHON

aTTeCTAIlMU TI0 JUCIHUILIUHE, HOCAT YHHUBEPCAIbHBINA XapaKkTep U MPeayCMaTPUBAIOT BO3MOYKHOCTh
KOMIUIEKCHOW OIIEHKM BCEro Habopa 3asBICHHBIX [0 [JaHHOW JUCHUIUIMHE WHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMITCTCHIIUH.

S LAWY= kW=

SN S

~
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8.3.1. Tekymuii KOHTPOJIb (Pa00TAa HA MPAKTHYECKUX 3AHATHAX)
(dopmuposanue komnerenuu OITK-1., unguxarop MOIIK-1.3.)

Bonpocs! 1J1s1 00CyK/1eHHs HA IPAKTHYECKUX 3aHATHAX

Paznen 1
@DOopMBbI IPUHSTHUSA YIIPABICHUECKOTO PELICHHUS.
OcHoBHBIE 3TaIlbl OATOTOBKH, IPUHATHS U pealIi3allui yIPaBICHUYECKOIO PELICHUS.
Knaccugukarus ynpaBieHUeCKUX peLIeHUH.
Llens knaccudukanuu pemennii. [IpuHmmne knaccudukanmm.
Tunonorus yrnpaBieHUYECKUX PELLICHUH.

Pasnen 2
Posnp uenoBedeckoro akropa B nmporecce NPUHATUS YIIPABICHUECKOTO PELICHHUS.
ConunanbHO-TIICUXO0JIOTUYECKUE U 3TUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHUM.
JIMYHOCTH PYKOBOJAUTEIIS U YCJIOBHS YCIIELIHOTO YIIPABICHHUS.
UYepTsl XapakTepa U TEMIIEPAMEHTA.
Bnusiaue ocoOeHHOCTEH aBTOpUTETa JMYHOCTH HA MPUHSATHE YNPaBIEHYECKOTO peIICHUs.
CoBeplIlIeHCTBOBAaHUE CTUJIS YIIPABICHUECKOM 1eATeIbHOCTH.
MotuBanus nopeeHus Kak QyHKIUS YIPaBICHUS.

Pasnen 3
WNHdopmaninoHHbIe yCI0BUS Pa3paObOTKU U UCTIOJIHEHUS YIPABICHUECKUX PELICHUH.
BuyTtpuopranuzanronHast HHGOpManysi B KOHTEKCTE IPUHATHS YIPaBICHUYECKUX PELICHH.
XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MH(QOpMAIMK B OpraHu3aliHy.
[Tpouecc oOmeHa ynpapiieHUecKoi HH(pOpMaLuel MeX Ty OpraHu3alreil 1 BHEIIHEN Cpeion.
[TonsiTHE «MHPOPMALIMOHHAS ACUMMETPHSI.
CocraB cranaapTHOW HH(OPMAIMOHHONW MOJENU OpraHU3aluu Ipolecca MOArOTOBKU U
peann3alyy ynpaBIeHYECKOrO PELIEHHUS.
[TpoBepka nO0cTOBEpHOCTH HH(OPMALIUU, XapaKTEPU3YIOIIEH AEIOBYIO CUTYAIIHIO.

Paznen 4
MeTo/b1 BEIOOpa (OLIEHKH) abTepHATHUB.
Merton cpaBHEHUS.
WNunexcHbIil MeTO.
banancoBbll MeTO.
MeTo IENHEIX MOJICTAHOBOK.
MeTto1 3IMMHUHUPOBAHUS.
['paduueckuii meron.
Merton GhyHKIIMOHATEHO-CTOUMOCTHOTO aHanmu3a (DCA).
OKOHOMHUKO-MAaTeMaTUYECKIE METO/IbI.
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10. CymHoCTh MHOTOKPUTEPHATILHOTO METO/1a BEIOOpa aJbTePHATHUB.

11. MeTonbpl MHOTOKPUTEPHAIILHOTO BBIOOpa: TabJWIla OICHOK; OWHAapHAas peIIarolias MaTpulla;
MIO3TAIHOE CPaBHEHUE; IpadOaHANUTUUECKUN METOJ; METOJl «IIOJUTOH AIbTEPHATUBY; METO
aHaJIM3a Uepapxuil; METO «CTOUMOCTb-3(DPEKTUBHOCTH» U «CTOUMOCTD - BBITO/Ia».

Paszpnen 5

1. Mertona cueHapueB U METOJT «IEPEBA PEUICHUI.

2. ObecrieyeHne pabOT IO BBITIOJHEHUIO YIPABICHYECKOTO PEIICHUS, OIPEACICHUE ATAloB,
CPOKOB U MCIOJHHUTENEH.

3. ®opMbl NOATOTOBKHU U peaIn3aliy YIPaBIEHYECKIX PEIICHUH.

4. OOparHas CBsi3b M €€ HE00XOAMMOCTb Ui 3(P(PEKTUBHOTO BBITOJHEHHUS YIPABICHYECKOTO

peLIeHMsL.
Pazgen 6
1. JluuHble HAOIIOIEHUS], OIIBIT, AHAJIOTHSL.
2. JHenosas Oecena, 1iesieBasi aHKeTa.
3. IlpaBuna cocTaBieHHUs NEIOBOM aHKETHI.
4. VYder UHTEPECOB OIPALIMBAEMOr0 JIULA.
5. IlpenmymiecTBa U HEAOCTATKU UCIOJIb30BAHUS JAETIOBOI aHKETHI.
6. BHemHuii ayIuT 1 KOHCAITHHT.
7. IlpenmyiiecTBa U HEAOCTATKU MPHUBIICUEHUS POCCUNHCKUX U 3apyOEkKHBIX KOHCYJIbTAaHTOB.
8. Db dexkTHBHOCTH NPUBJICYCHHS BHEIIHUX IO OTHOIIEHUIO K OPraHU3aIMy KOHCYJIFTaHTOB.
9. IIpaBuina BbIOOpa KOHCYJIBTaHTOB.
Pasnen 7
1. TlonsATHe «cynep ONTUMAIBHOE PELLICHUE.
2. Mecto cynep ONTUMAaIbHBIX PEIICHUN CPEA KaYeCTBEHHBIX U A(PPEKTHBHBIX.
3. Poub cunepruueckoro 3¢dexra B pOpMUPOBAHUY CyIEp ONTUMAIBHBIX PELICHUH.
4. Ilpuembl u METOMBI pa3pabOTKU CyNEp ONTUMAIbHBIX PEIICHUH.
Pa3zgea 8
1. CyurHocTh ¥ POUEAYPHI peATH3aALUN PEIICHH.
2. OcHOBHbIE TPUYUHBI HEY/1a4 [P PEATU3ALMH PELICHUH.
3. TlonsTue 1 3Tanbl OpraHU3aK BHITOJIHEHUS PELICHUM.
4. TlonsTtue, pyHKUMU U IPUUMHBI KOHTPOJIS YIIPABICHUECKUX PELICHUH.
5. OObekTuBHas HEOOXOIUMOCTh KOHTPOJIS 3a peajin3aliell ynpaBIeHYeCKUX PEeIIeHHH.
6. OcHOBHBbIE (YHKIIMU KOHTPOJISI U €ro KilacCHu(pUKalus.
7. BuIbBI KOHTPOJIS pean3aniy YIPaBICHYECKUX PEIICHNUMN.
8. Ilpouecc KOHTPOJIA U €0 OCHOBHBIE JTAIIbI.
8.3.2. Texkymmii KOHTPOJIb (TECTHPOBAHHUE)
(popmupoBanue xkomnerenuuu OIIK-1., unauxatop MOIIK-1.3.)
IIpuMepsI TeCTOBBIX 3a1aHUI
1. Kak npaBuio, pemeHusM, IpUHUMAEMbIM B YCIIOBHUSIX PUCKA, OTHOCATCS:
a. OIIEpaTUBHBIE PEIICHUS
0. TAKTMYECKUE PEILICHUS
B. CTpaTerMyecKue pereHus
2. 'OpU30HT TaKTUYECKUX PEILICHUN:
a. HeJIeJIU, MECSIIbI, TObI
0. TOIBI, TECITKHU JIET
B. IHU, HEJEIH, JIeKaia, Mecsll
3. Curyauuu, Ha3bIBa€Mbl€ JETEPMUHUCTCKUMMU:

da. CUTyaluu ¢ HaJIMYMEM pHCKa

0. CUTyalluu C HAJIMYHUEM OIPECACIICHHOCTH

B. CUTyalluu C HAJIMIYHUEM HCOMIPEACTICHHOCTH
4, Hpoue;[ypa IMPOTHO3HUPOBAHUS, IMO3BOJIAOMIAA TPYIIIC 3KCICPTOB MPUXOAUTH K COIIACHIO U
ABJIAIOIIAsACA BaApUaHTOM METOAa BBIpa6OTKI/I KOJUJICKTHBHOI'O MHCHH A, HAa3bIBACTCA:
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a. MHEHHE )KypHU
0. COBOKYITHOE€ MHEHUE COBITOBHKOB
B. METOJI SKCIIEPTHBIX OLIEHOK
5. IIpu3Hak, 1o KOTOPOMY KIACCU(PUIIUPYIOTCS PEICHUS HA SKOHOMHYECKHE, COLIUAIbHbIE,
OpraHu3alMOHHBIC, TEXHUYECKHE, TIOJTUTUIECKUE:
a. 10 COJIePKAHUIO
0. 10 GYHKIMSAM YIIpaBICHHUSIM
B. 110 cdepe NeUCTBUS
6. Puck, mpuBomammii Kk OaHKPOTCTBY MNPEANPUSATHS, MOTEpEe HHBECTULHUNA WIH Aa)Ke JTUYHOTO
UMYIIECTBA MPEANPHHUMATEIIS:
a. JIOIYCTUMBII
0. KpUTHUIECKHHA
B. KatacTpoduyeckuit
7. Kak npaBuiio, K pereHusiM, IpUHUMAaEeMbIM B YCJIOBUSX HEONPEIEICHHOCTH, OTHOCITCS:
a. ONIEpaTUBHbIEC PEIICHUS
0. TAKTHYECKUE PEILICHHS
B. CTpaTeruyecKue pereHus
8. Ilponecc uenenonaranusi HAUMHAETCS C dTana:
a. OIpeJeNeHUs LIeJe U CUCTEMBbl KPUTEPUEB
0. ompeeIIeHne MUCCHH
B. OlIpezieNieHue 3aaa4
9. Llenn, KOTOPBIE COIEPIKAT JIUIIb ONMMCAHUE TOTO HAIIPABIICHHS, B KOTOPOM JOJDKHO NMPOUCXOANUTH
M3MEHEHHUE U pPa3BUTHE OPTaHU3AINH:
a. OTIepaTHUBHEIC
0. TPa€KTOPHBIC
B. TOYCYHBIE
10. XapakrepucTuka LEIH OTpa)kaeT ypOBEHb MpodeccHoHann3Ma, HEOOXOIUMBIN s ee
JOCTHKEHUS:
a. CJIOKHOCTD LIEJH
0. cienuUIHOCTH TeIT
B. IPUEMIIEMOCTb LIEIIH
11. ITpuka3, komaHAa pyKOBOAUTEIIS SBIISIOTCS:
a. 00BEKTOM YIIPaBICHHUS
0. cyOBEKTOM yIpaBlIeHUs
B. YIIPABJISIOIIUM BO3/IEHCTBHEM
12. OOurme pemieHrs OT YaCTHBIX OTJIMYAOTCS:
a. LIMPOTOH MPOOIEMBI
0. IPUYMHOIN BOZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUS
13. KauecTBO ynpaBiIeHUECKOTO PEIICHHS 3aBUCUT OT CIIEAYOMETo (pakropa:
a. TMOKOCTb Lieneit
0.  KBaM(UKAMH KaJpOB, OCYIIECCTBISIONUX pPa3pabOTKy, TNPUHITHE pEHICHUuH u
OpraHU3aIMI0 UX UCIIOTHEHUS
B. YCTOWYHMBOCTH yIPABICHYECKON CHCTEMBI K BO3MOXKHBIM OITHOKaM
14. OnepaTuBHBIE pEIIEHUS OXBATHIBAIOT CIEAYIOUIYIO chepy AeHCTBUS:
a. HU30BBIC 3BEHBS, YIACTKH, paboune MecTa
0. moapaziesieHus: OpraHu3aluu
B. OPTaHU3AIHIO B [IEJIOM
15. Iloka3zarenb MPOU3BOAUTENBHOCTH TPY/Ia MOJHO CYMTATh MapameTpoM 3¢ peKTUuBHOCTH:
a. na
0. HeT
16. JIuarHocTtukoii npoOieMbl Ha3bIBAE€TCS:
a. kiaccuukanus npodieMm
0. CTpyKTypH3a1us npoodaem
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B. BBISIBJICHHE M aHAJIN3 MTPOOJIEMHOM CUTyalluu

17. DpdekTHBHOCTH YIIPABIECHYSCKOTO PEIICHHS, CBI3aHHAS C JIOCTHKEHUEM OPTIIeseH 3a cUeT
MECHBIIINX yCI/IJII/II\/'I, MCHBIICTO YHCJIIa paGOTHI/IKOB HJIKM MCHBIICTO BPCMCHU, HA3BIBACTCA:

a. OPraHM3alMOHHON AP PEKTUBHOCTHIO
0. PKOHOMHYECKOU YPPEKTUBHOCTHIO
B. COITMATBHOM 3(PPEKTUBHOCTHIO

18. LleneBast TeXHONOTHSI, OOBIYHO HE TAPAHTUPYIOMIAs JOCTHKCHHUE TOCTABIICHHOW 1EJTH
KOMIIaHUH:

da. [IPOrpaMMHO-ICIICBASA TCXHOJIOT U
0. HMHUIHWATUBHO-LCJICBAsA TCXHOJIOTHUA
B. pC€KIaMHas TCXHOJIOI'us

19. Crparerus nuddepeHuanmm OTHOCUTCS K CICAYIOIIEMY THITY CTPATETUH OpTaHH3aAIIH:

a. KOPIOPaTUBHBIM (TIOPT(HETHHBIM)
0. QyHKIIMOHATLHBIM
B. TJ00alIbHBIM

20. CoBemianue siBisieTcst popMoil peann3aiiy ynpaBIeHYeCKOTO PEIICHUS:

a. Ja
0. HeT

21. OmepaTuBHBIE PELIEHUS MOKHO OTHECTH IO KJIACCU(PHUKAIMU B 3aBUCUMOCTH OT YCJIOBUH
IIPUHSATHUS PELLICHWN:

a. HeT
0. 1a

22. OnepaTUBHBIE PEILICHUSI OXBATHIBAIOT CIEAYIOILIYIO cepy IeHCTBUS:

d. HU30BbIC 3BCHbA, YYACTKH, pa60‘II/I€ MeECTa
0. nmoAapa3aACJICHUA OpraHru3aliinu
B. OpraHu3aluio B LCjioM

23. MeToz NpUHATUS PELICHUH, ABISIOMMNACS CXeMaTUYHbBIM [TPEICTABICHHUEM IPOOIEMbI
IIPUHSATHUS PELLICHWIN:

a. IJIaTe)KHAsE MATPHLA
0. «IepeBo» pelIeHui
B. MOJIEJIb YIIPABJICHUs 3arlacaMu

24. OO6mwme penieHus: OT YaCTHBIX OTIHYAIOTCS:

a. LIMPOTOH MPOOIEMBI
0. IPUYMHON BOSHUKHOBEHHUS
B. YCIOBUSIMH NPUHATUS

25. KayecTBO ynpaBiIeHUECKOIO PELICHHS 3aBUCUT OT CIIEAYIOIIEro (hakropa:

N —

ARSI

a. TMOKOCTb Lieneit
0. KBaIM(pUKAMU KaJIpoOB, OCYILIECTBIAIOMIMNX pa3pabOTKy, TMPUHATHE pEIIEHUH U
OpPraHMU3aLMI0 UX UCTIOJTHEHMUS
B. YCTOMYMBOCTH YIIPaBJIEHYECKON CHCTEMBI K BO3MOXHBIM OIIMOKaM
8.3.2. Texkymmii KOHTPOJIb (KOHTPOJIbHAs padoTa)
(popmupoBanue xomnerenuuu OIIK-1., unaukatop MOIIK-1.3.)
IIpumepHbIe Bonpocskl 111 IPOBeIeHNs] KOHTPOJIbHOI padoThl
XapakTepHUCTUKA yIPABIEHUYECKOIO PEIIEHUS KaK dTamna Ipolecca MEHEIKMEHTA.
CymHOCT, M COJEp)KaHWE YIPABICHUYECKOTO pemieHus, ¢opMaibHble U HedopMaabHbIE
ACIEKTHI YIPABIEHYECKOTO PEILICHUS.
Bnusinue Tunonoruu MeHe)KMEHTa Ha pa3paboTKy YIpaBIEHYECKUX PEIICHUH.
Knaccugukanus ynpaBieHUECKUX pPELIeHUH.
Hcnonp3oBanue KiaaccuPUKaUil yIIpaBIeHYECKUX PEIIEHUH B IPAKTUKE MEHEKMEHTA.
BnusHue wuepapxuu, CTPYKTYpbl W YpOBHEW YIpaBIeHHS Ha TMPOLECCHl Pa3paboOTKU
YIPaBICHUYECKUX PEIICHUM.
Pe3ynpTaTMBHOCTD yIPaBIEHYECKUX PELIECHHI: MOHSTHE, CYIIHOCTh, OIXO/bl K IOBBIIIEHUIO
Pe3yJIbTaTUBHOCTH.
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11.
12.

13

15.
16.

17.

18.

19.

20.

21

25.

26.

27.
28.

29.
30.
31.
32.
33.
34.

PN R WD

W3mepeHue 1 OLeHKa YIIPaBICHYECKUX PEILICHUMN.
[TapameTps! 1 nokazarenu 3(pPEeKTUBHOCTH YIIPABICHUYECKUX PELICHUH.

. KagecTtBo ympaBneHueckux pemieHuil, (GpakTopbl, BIUSIONIME HAa KAa4eCTBO YIPABICHUYECKUX

pelIeHU.

B3anmocBs3p GyHKIMN MEHEIKMEHTA U Ipoliecca pa3padOTKU YIPaBIECHUYECKUX PELICHUN.
Hcnonb3oBanue (yHKIMOHAIBHOIO IOAXOJa B Ipolecce pa3pabOTKH  YIPaBIECHUECKUX
pELICHU.

. Ucnonp30Banne cCUCTEMHOTO ImoaxoJa B Ipouecce p33pa6OTKI/I YHOpaBICHYCCKHUX pemeHHfI.
14.

Hcnonp3oBaHnue NpOrpaMMHO-IIENIEBOTO IMOAXO0Jla B Ipolecce pa3pabOoTKU yHpaBlIeHYECKHX
peLICHU.

Pounp nndopmanuu B mporeccax pa3padoTKH yIpaBlIeHYECKUX PEeIICHUH.

Metoponoruyeckue MoaxoAsl K (HOPMUPOBAHHIO TMPOLIECCOB Pa3padOTKU yIPaBICHYECKUX
pelIeHU.

[lonsaTHe TONMHOMOYMH, pOJIb TpoOIlecca JEIETHPOBAaHMUA IOJHOMOYMH B  pa3zpaboTke
YOPaBIEHYECKUX PEIICHUH.

Ponp nenerupoBaHus MOJTHOMOYMN M OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTH YIIPABICHUECKUX
peuIeHU.

Ponp 1neHrpanuzanmuu M A€UEHTpadu3alud B (OPMHUPOBAHMM IIpolecca pa3padOTKU
YIPaBIEHYECKUX PEIICHUH.

Ponb koHTpOIS B mporiecce pa3pabOTKHU YIIPaBIEHYECKUX PEIICHUH.

. Ponb pucka 1 HeorpeieIeHHOCTH B IpoLeccax pa3padoTKu
22.
23.
24.

KpeatuBHbIe MeTO/IBI pa3padOTKU yIIPABICHYECKUX PEIICHHUH.

OKOHOMUYECKOE 0OOCHOBAHUE YIPABICHYECKUX PEIICHUI.

Hcnonp30BaHnWE CUTYallMOHHOTO MOAXOAAa B JKOHOMUYECKOW OLEHKE YIPaBJIEHYECKUX
pelIeHU.

@akTOphl pearTu3yeMOCTH YINPaBICHYECKUX PEIICHWH W WX TNPUMEHEHHE B Iporeccax
pa3paboTKU YIPaBIECHUECKUX PELICHUH.

Posb oprann3anmoHHOT0 MOTEHIMANA B MPOLIECCax pa3paboTKH U peaTr3aliy yIPaBICHIECKUX
pelIeHU.

[ToHsATHE TEXHOIOTUH Pa3pabOTKU U MPUHSTHUS YIIPABICHUECKUX PEIICHUN.

Ponp opranuzanoHHON CTPYKTYpBI B Mpolieccax pa3paboTKU U peain3aluyu YIpaBlIeHUYECKUX
peLeHui.

['pynmnoBble ynpaBieHYECKHE PELICHNUS.

ObecnieueHne S3KOHOMUYECKON 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

[TnanupoBanue npu pa3paboTKe yHpaBICHYECKUX pEIIeHU.

CHCTeMHBIH MOIX0 ¥ CHCTEMHBIN aHAIN3 B IPUHATHH YIPABICHYECKUX PEIICHUI.
HNudopmannoHHoe obecrieueHue mporecca NpUHATHS YIPaBIEHYECKUX peIIeHUH.
[TporHo3upoBaHKEe B IPUHATHH YIIPABICHUYECKUX PEIICHHH.

8.3.4. IIpoMe:XyTOYHBII KOHTPOJIb (BOIIPOCHI K 3a4eTy)
(bopmupoBanue komnerenuu OIIK-1., uaaukatop MOTIK-1.3.)

IIpumepHBbIe BONPOCHI K 3a4eTy
Porer m MecTo ympaBiIeHYECKOTO pEIICHHUs] B TMPOIECCE YIPaBICHUSA. OJKOHOMUYECKAs H
OpraHU3aIMOHHAS CYLUIHOCTh MPHUHITHUS YIPABICHYECKUX PEIICHUH.
OyHKIUM PENICHUST B METOI0JIOTUY U OPTaHU3AIMH MPOIECCca YIPABICHUS.
DBOJIIOIMS TEOPUHU MIPUHATHUS YIIPABICHUECKUX PELICHUH.
Cxema nporiecca pa3paOOTKU U peain3aliy yIpaBIeHYeCKOro PeleHusl.
OCHOBHBIE TOJIXO/IbI K IPUHATHIO YIIPABIEHYECKOTO PEIICHHUS.
[TonsiTie 1 BUIBI yIIpaBIECHYECKUX pemeHuid. [[pu3Haku pemenus, CyObeKThl U 0ObEKTHI.
Tunonorust ynpapieHYECKUX PEIICHUM.
Knaccudukanus yrmpaBieHIECKUX pEIIeHUH.
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10.
. @opMbI pa3zpabOTKU yNPaBIEHUYECKUX PEIICHUM.
12.
13.
14.
15.
16.
17.

11

18.

19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

36.

37.

38.

39.
40.
41.

Pemenus B TeXHUYECKHIX, OMOJOTHUECKUX, COITMAIBHBIX, YIIPABICHUECKUX CUCTEMAX
CyIIHOCTh YIIpaBIeHYECKUX pelIeHUN U (HOPMBI UX peann3alii.

@DopMBI peain3aliy yIPaBICHUYECKUX PELICHUMN.

KauecTBo ynpasineHueckux pemeHuii. OnieHka ypoBHs KauecTBa.

VYcnoBust, o0ecreurBaroIne BbICOKOE KauecTBO U 3(PPEKTUBHOCTD YIPaBIEHYECKOTO PEILICHHS.
OcHoBHBIE (haKTOPHI, BIUSIONINE HA KAUECTBO YIIPABICHUECKOTO PEILICHHS.

OcHOBHBIE TPeOOBaHMSL, IPEABSBIIAEMbIE K YIIPABICHUECKUM PEILICHUSIM.

MopanbHble, NCHUXOJIOTUYECKUE, STHUYECKUE, PEIMTHO3HBIE OTrPaHUYCHHUSA, BIMAIOLNIME HA
3P PEKTUBHOCTD U KAYECTBO YIPABICHYECKOTO PEIICHUSI.

Posnp uyenoBeueckoro ¢akropa B Ipolecce NPUHATUS yIpaBieHYeckoro pemeHus. ConuaabHO-
IICUXOJIOTUYECKHUE U 3TUYECKHE OCHOBBI IIOJIOTOBKH YIIPABICHYECKUX PEILICHUMN.

Bnusinue ocoOeHHOCTEH aBTOpUTETa IMYHOCTH HA IPUHATHE YIPABIEHYECKOIO PEIIECHUs.
CoBepIlIEHCTBOBAaHUE CTUJIS YIIPABICHUYECKOM J1EATENbHOCTH.

MotuBanust noBeieHus Kak (pyHKIUS YIPaBICHHUS.

Metononorus pa3paboTKH yHpaBieHYeCKHX perieHuil. [IpuHsATHE ynpaBIeHYECKUX peIIeHHi
Ha OCHOBE METOA0JIOTMU CUCTEMHOT'0 aHAIU3A.

[TonsiTHEe cuCTEMHOTrO aHaNM3a. DTallbl, CTPYKTYPHAasi CXeMa CUCTEMHOT'0 aHaJIu3a MPOoOJIEM.
MozenupoBaHue npolecca pa3paboTKH yIIpaBIeHYECKOTO PEIIeHHs], ero

MOJIO’KUTEIbHBIE M OTPULIATEIbHBIE OCOOCHHOCTH.

[leneBast opueHTanus pemenuil. [lonsaTre nemu ynpaBieHYECKOro peLIeHHUs.

Buzpl neneit 1 ocHOBHbBIE TPeOOBaHUS K HUM.

OcCHOBHBIE 3Tallbl OPraHU3aIMH IIpoLecca pa3paboTKU YIPaBICHYECKOTIO PEIICHUS.

[{eneBble ¥ MPOLIECCOPHBIE TEXHOJIOTUHU Pa3padOTKH YIPAaBIEHYECKUX PELICHUI.
MHunyaTuBHO-11eTIeBast TEXHOJIOTUS pa3pab0TKH yIPaBIEHYECKUX PEIICHU.
[TporpaMMHoO-1I€7€Basi TEXHOJIOTUS pa3pabOTKU YIIPaBIEHYECKUX PEIICHUH.

PernamenTHast TeXHOJIOTUS pa3pabOTKH yIPABICHYECKUX PEILICHUH.

MecTo nporHo3upoBaHusi B pa3zpabOTKe yNpaBIE€HYECKOI'O PEIIECHUS U MOUCKE albTEpHATUB.
MeToapl TPOrHO3UPOBAHUS.

Metoapl SKCHEepTH3bl B pa3pabOTKe YIPaBICHUYECKUX peIIeHUH, WX Kiaccuukanus.
Knaccugukarus kputepuen otueHKH. OcOO€HHOCTH SKCIEPTHBIX METO/IOB.

3amaya (QOpMHUpPOBAaHUS HUCXOAHOIO MHOXKECTBAa aibTepHATHB. MeToabl (opMUpPOBaHUS
MHOX€ECTBa aJbTEPHATUB: SMIHUPUYECKHE (KazyallbHbIE); JIOTHKO-3BPUCTHUYECKHE; a0CTPAKTHO-
Joru4eckue (MaTeMaTuueckue); peaeKCuBHBIE.

Mertonbl BbIOOpa (OLIEHKH) anbTepHATUB. MeTos cpaBHeHUs. MHekcHbI MeToa. banaHcoBbIi
MeToa. MeToj 1enHbIX MOoJACTaHOBOK. MeTtoj anuMuHupoBanus. ['paduueckuii meton. Merton
(bYHKIHMOHATBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYECKUE METOIBI.
CymHocThb MHOTOKPUTEPUAIBHOTO MeToAa BbIOOpA AIbTEPHATHB. Meronsl
MHOT'OKPUTEPHAILHOTO BbIOOpa: TabyMIa OLEHOK; OMHapHas pelarolias MaTpULa; MO3TalHoe
CpaBHEHME; TpadOAHATUTHUECKUM METOJ; METOJl «IOJIMIOH ajbTEPHATUB»; METOJl aHau3a
Uepapxui.

Mopnenn u MeToasl pa3pabOTKM M BbIOOpa YNPaBIECHYECKOIO pEIIeHHs. XapaKTepUCTUKa
OCHOBHBIX IIOHATUI: METOJ U MOJEIIb.

AKTHBHU3UPYIOILUE U 3BPUCTHUECKHUE METO/IbI B pa3paboTKe yNpaBIeHUECKOIO PELICHHUS.
TeopeTuko-urpoBoit MeTOJ1 B pa3paboTKe yIpaBIeHYECKOTO pEIeHHs.

MeToapl  MOAKIIOYEHHMS  HOBBIX  MHTEJUIEKTyalbHBIX  HCTOYHHKOB B pa3paboTke
YIIPaBJICHYECKOTO PEILIEHHUS.
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