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1. Ilepeyenb NJIAaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQEeCCHOHATBHON 00pa30BaTeNbHONW MPOrpamMMbl
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JUCLIUAIUIMHE «YTIPAaBICHUE YEIOBEYECKUMU PECYPCaMU» .

Koa u HaumMeHoBaHue KOMIIETECHIINHA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
[TIK-3 Cnoco6en opranuzosarth ucnoianenue | MIIK-3.1. BnageeT HaBbIKaMu OpraHu3aIiuu
(GyHKIUH TOCY1apCTBEHHOTO TrpyNIoBOU pabOTHI, HCIIOJIB3YET OCHOBHBIC
(MyHUIIMTIAIBHOTO) YIIPABJICHUS B TEOpUU MOTUBALIUH, JIUJIEPCTBA U BIACTU IS
colMaIbHOU cepe Ha yPOBHE CTPYKTYPHOTO | PEIICHUs CTPATETHUECKUX M ONIEPATUBHBIX
0/Ipa3IeJICHUs YOPaBJIECHYECKHX 3a]1a4.

2. MecTto mucuuminHbl B cTpykrype OITIOIT
VYuebnas auctummHa b1.B.02 «YnpaBieHune 4enoBEUECKUMH PecypcamMmu» OTHOCHUTCA K
yactd, GopmupyemMol ydacTHHKaMH OOpa30BaTeNbHBIX OTHOIIeHWM, mukina b.1 «Jucuumiuael
(MOIyTIHN)».

3. O0beM AUCHHUILIMHBI B 324€THBIX e IHHUIIAX C YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKHUX
YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4arouuxcs ¢ nmpenojaaBaresieM (Mo BUAaM
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

OO0mas Tpy10eMKOCTh (00beM) JUCIUIUIMHBI «YTIPaBICHUE UYEIOBEUECKUMU PECYpCaMU»
cocTaBisieT 4 3a4eTHbIC €IUHULIBI.
O0béM TMCUMILUTHHBI 0 BHIaM YUeOHbIX 3aHATHI (B Yacax) — 04YHO-3a04Has popma

o0yueHust
Buj y4eOHoii padoThI Beero Cemectpt

4acoB 7 -
AyIMTOpHBIE 3aHATHS (BCEro) 32 32 -
B Tom uncne: - - -
Jlexun 16 16 -
[Tpaktueckue 3anstus (I13) 16 16 -
Cemunapsi (C) - - -
Jla6opaTtopusie padoTs (JIP) - - -
CamocrosiTesibHasA padoTa (Bcero) 76 76 -
B ToMm umncne: - - -
Kypcogoii mpoekt (pabota) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar 8 8 -
[ToaroToBKka K MPaKTUYECKUM 3aHITHSAM 68 68 -
TecTtupoBanue - - -
By mpoMekyTOYHOI aTTecTaluy — 3K3aMeH 36 36
OO0mias TpyA0€MKOCTh Yac / 3a4. e]l. 144/4 144/4 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Paznespl AMCHUIIMHBI M TPYI0E€MKOCTD 110 BHIAM Y4eOHBIX 3aHATHI
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- E Buabl yueOHBIX 3aHATHI, BKIIOYAs
g § CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Paznen/Tema S ?
n/n JAucunnjanHbl E KonrakTHasn paﬁoTa
= CamocrosiTe/ib-
Bcero NMpaKTHYeCKHe Has padora
JIEKIMH
3aHATHSA 0o0yJaImuxcs
1. | Tema l. [TomuTuka u 7 1 - 6
CTpaTerus ynpaBJieHUs
YeIIOBEUYCCKIUMHE PECypcamMu
B OpraHu3aluu
2. | Tema 2. 7 - 1 6
KomnereHTHOCTHBIM
MOJIXOJT K YIPABJICHHUIO
YeJI0BEUECKHUMH pecypcamMu
3. | Tema 3. KagpoBas 7 1 - 6
MOJIMTUKA OPraHU3aINH
4. | Tema 4. [InanupoBanue 7 - 1 6
nepcoHaa
5. | Tema 5. [Toxbop, oT6Op 8 2 - 6
nepcoHaa
6. | Tema 6. Anganrarmms 8 - 2 6
nepcoHaa
7. | Tema 7. MoTuBanus u 10 2 2 6
oriaTa TpyJa
8. | Tema 8. OOyuenue u 10 2 2 6
pa3BHUTHE MIEPCOHANIA
9. Tema 9. Onenka u 11 2 2 7
aTTecTalus MepcoHaIa
10. | Tema 10. Yopasnenue 11 2 2 7
Kapbepou, KaJpOBbIM
pe3epBOM
11. | Tema 11. DddexTrBHOCTH 11 2 2 7
yIpaBlIeHUs
YEIIOBEYECKIUMH pecypcamMu
12. | Tema 12. CoBpeMeHHBIE 11 2 2 7
poOJIeMBbI U 337241
yOpaBlIeHUs
YEIIOBEYECKIUMH pecypcamMu
Bcero 108 16 16 76
IK3aMeH 36 - - -
Hroro 144 16 16 76

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. IlosmTHka W cTpaTerusi yNpaBJieHHs 4YeJOBeYeCKHUMH pecypcamMu B
OpraHu3anuu

Omnpenenenus, CXeMbl yIpaBIeHUE MEPCOHATIOM, LN U 33/1a4d YIPABICHHUE MEPCOHATIOM,
yIpaBJieHUE IMEPCOHAIOM B OpPTaHHW3aIUAX, TOJCHUCTEMBI YIpPAaBJICHUE IEPCOHAIOM, aKCHOMBI
yIOpaBlIeHUs MEPCOHATIOM, YIPaBIEHUE MEPCOHATIOM M yMpaBIeHHE YEeIOBEUECKUMH PEeCcypcaMu —
pasiandus, qeJIOBEUECKUN KanuTaja, CHUCTEMa YIPaBJICHUA IICPCOHAIIOM B KOMIIAHUAX — POJIb,
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IIOCTPOEHHUE, OPTCTPYKTYpa.
Tema 2. KoMIIeTEeHTHOCTHBII MOAX0 K YIIPABJEHUIO YeJI0BEeYeCKUMH pecypcamMu
[ToHsiTHE KOMIETEHUMH U KOMIIETEHTHOCTH. MoJieslb KOMIETEHIMU. TUIbl KOMIIETCHIUH.

[Tpoduns komnereHuid. @OPMBI 1 HHCTPYMEHTHI Pa3BUTHS KOMITCTCHIIH.

Tema 3. KaapoBasi noinTHKa OpraHu3anum

CoBpeMEHHBIE TEHIEHUMU KagpOBOM MOJIMTHKM B opraHumsauusx. llomarusa, Bugel u
coJepKaHue KaJpOBOH MOJUTHKH OpraHu3anuu. llenmn u mpuHIMIBl GOpMUPOBAaHUS KaAPOBOM
nonutuku. KanpoBas nmomuTvka — (QYHKUMM HOJAPA3JENIEHUs MO YIPABICHHUIO 4YEIOBEYECKUMHU
pecypcamu. Opranu3anMoHHas (KOpIOpaTUBHAs) KyJbTypa.

Tema 4. [InanupoBanue nepconajia

[InanupoBaHue MOTPeOHOCTH B IepcoHane. MeToabl OnpesneneHus IMOTPeOHOCTEN.

BuyTpennuii u BHemHMI HaOOp mepcoHana: mpeumymiecTBa W HegoctaTkd. COop M aHanu3

uHpopmauuu o BakaHcuM. Pa3paboTka KpurepueB oTOOpPa M OIpelelieHHe TpeOoBaHMM K

KaHIUJaTaM.

Tema 5. Iloadop, oTOOp Nepconasa
MeTtoasl mpuBNeUYeHUsS KaHAWAATOB. Kputepuu BbIOOpa MeToma MO MmoA0Opy IMepcoHania.

Anann3 3pGEeKTUBHOCTH CUCTEMBbI ITpUBJIeUYeHUs KaHuaaToB. Llenn u ctpykrypa orOopa. AHaiu3

JIOKYMEHTOB KaHJMJaTa: pe3loMe, CONPOBOJUTEIbHBIE U PEKOMEHAATENbHbIE MHCbMa. VHTEpBbIO

KaK KJII0YEeBOI METO]| OLIEHKHM KaHJuaaTa. Buasl MHTEPBbIO: 110 KOMIETEHIUAM, OHOrpaduueckoe,

CUTyallMOHHOE, MpoekTuBHOe. CTWiIM NpoBeAeHUs HUHTEpBbIO. IlnaHupoBaHue u mpoBeneHUE

uHTepBblo. Ilcuxonornyeckoe TectupoBanue. Kpurepun 3¢G(GEKTUBHOCTH CHUCTEMbl HaiiMa

nepcoHana. TexXHONOTHs Cco3MaHus TMoJNoKeHus: o Haiime. [lpaktukym 1o 3¢ddexruBHOMY

IPOBE/ICHUIO cOOece10BaHU.

Tema 6. AjanTauus nepcoHajia
Ienu u Bunel ananrauuu. PazpaboTka nporpamm BBeIeHUs B JOJKHOCTh. HacTaBHHYECTBO

— 3¢ dexruBHBI MeTOA 00ydeHNs HOBUYKA. KpUTepnn yCcnenmHocTy mpouecca aaanTaim
Tema 7. MoTuBauus u onJiata Tpyaa
[lonsiTue MoOTMBaMM UM €€ pojb B ynpaBieHUU. (OCHOBHBbIE NPUHLMIIBI TPYIOBOU

MotuBauu. O630p COBPEMEHHBIX TEOPUN TPYIOBONH MOTHBALMU. BO3MOXKHOCTH HeMaTepHaabHON

MoTuBani. KOMIIOHEHTHI yIOBIETBOPEHHOCTH paboTOl. MOHHUTOPUHT YIOBIETBOPEHHOCTH

nepcoHana. OT oOLEHKHM TMepcoHasa K pa3paboTke 3((eKTHBHON cHCTeMbl MOTHBAIMH.

Omnpenenenne kimoueBblx nokaszatenedl s3gdextuBHoctu (KPIs). CtpykTypa KOMIIEHCAIIMOHHOTO

naketa. Pa3pa0oTka cHUCTeMbl JOJDKHOCTHBIX OKJIAJOB, IOCTPOCHHME CHCTEMBbI 'TpeioB".

Pa3paboTtka mnpemuanbHON CHCTEMbI. 3aBUCUMOCTb IPEMHUPOBAHUS OT BBINOJHEHUS IIeJeH:

KOMIIaHUM, OTAEeNa, COTpyAHMKA. COOTHOLIEHHE MOCTOSHHOM M NMEPEMEHHOM 4YacTH B CTPYKTYype

JMYHOTO TPYAOBOTO J0XOJa JUISl Pa3IMYHBIX KaTEropuil COTPyAHUKOB. Pa3paboTka colMabHbBIX

IIPOrpaMM JJIsl IEPCOHAIA.

Tema 8. O0yyeHnune u pa3BuTHE NIEPCOHANIA
JIOBOJIBI «3a» U «IIPOTUB» 00y4eHHUs1. MecTo 00yUueHHsI B CUCTEME YIIPABICHUS IEPCOHATIOM.

[enu u 3apaun o0yvyenust. OneHka norpedHocTel B 00yUeHHH, ONpeieTIieHHe MPUOPUTETOB. Buibl

U Meroabl oOyueHus. CpaBHUTENbHAs XapaKTEPUCTHKA OCHOBHBIX METOJOB OOydeHus.

Pexomennamuu no BeIOOpy npoBaiinepa ooydenus. Kpurepun onenku 3pPekTuBHOCTH 00yUYESHHUS.

Cucrema ynpaBlieHUS Kapbepol B COBPEMEHHOW OpraHum3anuu. [lmaHupoBaHue M MOArOTOBKA

KaapoBoro pesepna. [Ipunnumne 00yuenus. Cnenuduka o0ydeHus: B3poCibiX Jtoaei. MoTuBamus K

YYacTHIO B 00yUEHHH.

Tema 9. Ouenka u aTrecTauus NepcoHaIa
B3auMocCBsI3p OLIEHKM NEpCOHAJa C APYTMMHM TEXHOJOTMSAMH YIPABIEHUS IMEPCOHATIOM.

[lenn u pe3ynbTarhl OlEHKU. [IpeMMyIecTBO OLIEHKH JUIsi COTPYJHHMKA W JJIsl OpraHu3allvu.

Pa3zpaboTka KpUTEpHEB OLIEHKH, OINpeneneHne npodpuis KoMmrneTeHunid. BeiOop MeTo10B OLEHKH:

arrecranus, 360 TrpamycoB, acCCECCMEHT-LEHTP, ympamieHue Mo uensaMm. [lman mnpoBeneHus

aTTecTallul MEepCOHaNa. YIPABICHYECKUE PEIICHUs MO UTOraMm arrecTanuy. OLEHOYHbIE IIKAaJIBI.

[Tpouenypa arrecTaliiii U CONPOBOIUTENbHbBIE TOKYMEHTHI. PazpaboTka mosoxkeHust o0 OlleHKe
Tema 10. Ynpapiienne kapbepoii, KaApoOBbIM pPe3epBOM
Kapwepa, mianupoBanue kapbepbl. Ponb miaHupoBaHHsl Kapbepbl B pa3BUTHM MEPCOHAIA.
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KanpoBslii pe3epB — MOHATHE, POJIb B OpPraHU3alMM, NPUHIMUIBI U METOABl (OPMHPOBAHUS,
cTpaTeruu paboThl ¢ KaJpOBBIM PE3€pPBOM

Tema 11. D¢ PpexTHBHOCTH YyIPaBIeHHS YeJ0BEYeCKUMH pecypcaMu

ITpob6aembl KOITMYECTBEHHOM OLIeHKH 3((EKTUBHOCTH YesnoBeuecKux pecypcos. [lokazaTenu
3 PEeKTUBHOCTH pabOTHI C IEPCOHATIOM, ayAUT YEJIOBEYECKUX PECYPCOB, GakTOPbl F3PPEKTHBHOCTH.
Kpurepuu >ppexkTUBHOCTH CHCTEMBI YIIPABICHHs MEPCOHAIOM. DKOHOMHYECKas 3()h(HEKTUBHOCTh
HR B Macmrabax koMmmnaHuu

Tema 12. CoBpemeHHbIe IP00JIeMBbI U 321241 YIIPABJICHHS YeJI0BeYeCKUMH pecypcamu

Tennenuun B o0nacTW oOIUIaThl TPyAa M MOTHBAIMU IepcoHana B Poccunm um mmpe.

[TonmysipHbIE JIBIOTHI, peAOCTaBIsieMble cOTpyAHUKaM. COCTOSIHUE TPYAOBBIX pecypcoB B Poccuu.
Hemorpaduueckue mpodiemsl. dedunurasie npodeccuu. HR- npobiaempl koMnaHmii
4.3. llpakTuyeckue 3aHATHSA / 1aOOpPaTOPHbIE 3aHATHUS

3anstue 1. KomneTeHTHOCTHBIN MOAX0/ K YIIPABICHUIO YEJI0BEUECKUMU PecypcaMu
3ansTtue 2. [InanupoBanue nepcoHana

3anstue 3. AganTainus nepcoHana

3anstue 4. MoTuBanus u oriaTta Tpyjaa

3anstue 5. OOy4eHue u pa3BUTHE TIEpcoHaa

3anstue 6. OLeHka U aTTecTalus nepcoHana

3anstue 7. YpaBiieHUuEe Kapbepoil, KaJpoOBbIM pE3EpBOM

3anstue 8. DPPEeKTUBHOCTD YIIPABICHUS YETIOBEUECKUMHU PECYPCAMHU

3anstue 9. CoBpeMeHHBIC IPOOJIEMBI U 33]Ia4H YIIPABICHUS YEJIOBEUSCKUMHU PECYPCaMu

5. YueOHo-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00ecTeueHue JUCIUILIMHBI

5.1. OcHoBHas IMTEpaTypa

1. boromonosa, T. II. YmpaBneHue deroBedecKMMHU pecypcaMu: ydeOHoe mocodue (Kypc
JEKIHA, TPOOIEMHO-TEMATHIECKUN KYPC, TECTHI M MIPAKTUKO-OPHUEHTUPOBaHHbIEC 3afanus): [16+] /
T. II. bBoromomnosa, 3. A. IlonyxnaeB. — MockBa; bepnun: upekr-Menua, 2019. — 420 c.: wn.,
TalJI. — Pexum JI0CTyTa: o HOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=570245

2. YxaxoBa, JI. M. YmpaBieHne 4eloBEUSCKHMH pecypcamu: ydeOHoe mocoowme: [16+] /
JI. M. VxaxoBa; ors. pexn. . B. BaxopuH; TIOMEHCKHMH TOCYNapCTBEHHBIH YHMBEPCUTET. —
Tiomenb: TroMeHCKHI TocynapcTBeHHbIN yHUBepcuTeT, 2018. — 96 c.: wi. — Pexxum ngocryna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=574277

5.2. lonoiHUTE/ILHASI JIUTEPATYpa

1. Jlesymkuna, C. B. VYmpaBiaeHue UenoBEYECKUMH pecypcaMu: ydeOHoe Tmocodue /
C. B. JleBymikuna; CTaBpOMOJIbCKHI TOCYJIAapCTBEHHBIN arpapHblii yHuUBepcuTeT. — CTaBpOIOIb:
CrtaBpornonbsCKuid rocynapcTBeHHbIN arpapublil yauBepcuteT (CTIAY), 2017. — 88 c.: wi. — Pexxum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972

2. bakuposa, I'. X. Ilcuxomnorust pa3BUTHSI U MOTHBAIlMHM TepcOHANa: y4eOHOe mocobue /
I'. X. bakupoBa. — MockBa: lOuutu-/lana, 2017. — 440 c.: Tabn., cxem. — Pexxum moctyma: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIuneH3HM0OHHOE MPOrPaMMHOE o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble mnpodeccMOHATbHBIE 0a3bl JAaHHBIX W HHGOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. 1. KomnetorepHbie HHGOPMAIMOHHO-TIPABOBbIE cucTeMbl « KOHCYIbTaHT»
http://www.consultant.ru , «I"aparT» http://www.garant.ru
2. OdunmanbHbI HHTEPHET-IOPTAN PaBoBOi nH(opMmarmu http://pravo.gov.ru



https://biblioclub.ru/index.php?page=book&id=570245
https://biblioclub.ru/index.php?page=book&id=574277
https://biblioclub.ru/index.php?page=book&id=484972
https://biblioclub.ru/index.php?page=book&id=684990
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/

3. AIMHHHCTpPaTHBHO-YIIpaBJICHYECKHUH mopTtan http://www.aup.ru/
4. Tlopras ToCyIapCTBEHHOM rpaxaaHCcKo ciryx0bl https://gossluzhba.gov.ru
5. Hayunas snexkrponHnas 6ubauoreka http://www.elibrary.ru

OBC «YuuBepcurerckas Oubanorexa onnan» https://biblioclub.ru/index.php

6. MaTepI/IaJILHO-TeXHH'leCKOC o0ecneuyeHue AUCHUIIIMHBI

1. JlexuuoHHas ayIuTOpUs, ay IUTOPUS JUIsl TPYIIIOBBIX U MHAMBHUYyaJIbHBIX KOHCYJIbTALIUH,
OCHAIllEHHas] KOMIUJIEKTOM MeOenu Juid ydyeOHOro mpolecca, y4eOHON JOCKOM, MepCOHAIbHBIM
KOMIIBIOTEPOM, IJIa3MEHHOH MaHEIbIO.

2. Aynpurtopus s NPOBENCHMS MPAKTHUECKUX U CEMHHAPCKUX 3aHATHH, TEKyIlero

KOHTPOJISI ¥ TPOMEKYTOUHOW aTTECTAllMHM, OCHAILCHHAs KOMIUIEKTOM MeOenn s y4eOHOro
npoiiecca, yueOHOH T0CKOH, IepCOHAIbHBIM KOMITBIOTEPOM, IJIa3MEHHON NaHEbIO.
3. AyauTopus Uisl CaMOCTOSITENIbHOM pabOThl CTYA€HTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu i
y4eOHOro mnpouecca, y4eOHOW JOCKOHM, IEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
HOJKIIIOUEHUS K ceTh «IHTepHEeT» U TOCTYIIOM K 3JIEKTPOHHON MH(OPMaAIIMOHHO-00pa30BaTeIbHON
cpene YHHUBepCHUTETA.

1. MeToauuecKkue PCKOMEHIAUHU IO OPpraHu3aliu U3yYCHUSA TUCHUIIJINHBI

7.1. MeToanyeckne peKOMeHIALMH NPeNnogaBaTe/ 10

JlanHbIid pa3zen HacTosmeld paboueidl mporpamMMbl MpeqHa3HaueH Ui HAaYMHAOIIMX
IpernojiaBaTesei u CrenuanucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuuiuimHa «YTpaBieHWE 4YeJIOBEYECKHMHU pecypcammu» (OPMHUPYET y OOYyJaromuxcs
KoMnoHeHTbl koMneTeHuuu [1K-3. B ycnoBusx KOHCTpyMpoBaHUs 0Opa3oBaTENbHBIX CHUCTEM Ha
IPUHLMIAX KOMIIETEHTHOCTHOIO TOJXOJAa NPOU30ILIO KOHLENTYyaJlbHOE HW3MEHEHUE pOJIU
npenojasareis, KOTOpbIM, HapsALy C TpPaJULUUOHHON pOJbI0 HOCUTENS 3HAHWH, BBINOJIHSET
(YHKIMIO OpraHu3aTopa HayYHO-IIOMCKOBOM paObOThl 00YYaroLIerocs, KOHCYJIbTaHTa B IMPOLEAYyPax
BbIOOpa, 00pabOTKM M MHTEpHpeTanuu UHGHOPMAIMH, HEOOXOJUMOM Ul MPAKTUYECKOro AeHCTBUS
U JaJbHEHIIEro pa3BUTHUS, YTO JODKHO 0053aTEIbHO YUUTHIBATHCS MPHU MPOBENECHUU JIEKIIMOHHBIX
Y IIPAKTUYECKUX 3aHATHH 110 TUCLUIUIMHE « Y IPABIECHUE YEIOBEYECKUMU PECYPCAMI».

[IpenogaBanne TEOpPETUUECKOTo (JIEKIIMOHHOTO) MaTepuana Mo JUCHUIUINHE «YIIpaBleHUE
4eJI0BEYECKMMH pECypcaMu» OCYILIECTBIISIETCS HAa OCHOBE MEXAMCLMIUIMHAPHOM WMHTErpallud U
YETKUX MEXAMCUUIIMHAPHBIX CBS3€HM B paMKax 0Opa30oBaTEIbHOM MpOrpamMMbl U y4EOHOIO IUIaHa
no HarpasyieHHI0 38.03.04 ['ocy1apcTBEHHOE M MyHULIMIIAIIBHOE YIIPABJICHUE.

[TonpoOHOE coneprkaHue OTIENbHBIX PA3/A€iOB AUCHUILIIMHBI «YIIpaBI€HUE YEIIOBEYECKUMU
pecypcamm» paccmaTpuBaercs B 11.4.2 pabouell mporpaMMsl.

MeTtonuka onpeieneHusi UTOrOBOTO CEMECTPOBOTO PEUTHHIA 00YYarOLIerocs o TUCIUILUINHE
«YTIpaBJeHHE UEIOBEUECKUMU pecypcaMm» mpeacrasieHa B cocrase @OC no nucuurumee B 1.8
HacToALIel paboyeil mporpamMmsl.

[TpumepHbIe TeMbl pedepaToB JUIsl TEKYIIETO KOHTPOJIS U MepevYeHb BOIPOCOB K 3K3aMEHY IO
JUCHUIUIMHE TmpenacraBieHsl B cocraBe POC mno pucuuiuivHe B 1.8 Hacrosiued pabodeit
IIPOrPaMMBI.

[lepeyeHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJIMMBIX B XOJIe NPENoJaBaHMs JUCHUILUIUHBI «YTIpaBI€HUE YEIOBEUECKHMHU PeCypcamMmmum,
MpUBEJeH B 1.5 Hacrosmed pabouedt mporpammebl. [IpemomaBaTento ciaemayeT OpPHEHTHPOBATH
00yyaromuxcst Ha UCMOJIb30BAHKE MPH MOJTOTOBKE K MPOMEKYTOUHOW aTTECTAllMd OPUTHHAIBHON
BEPCUM HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIIMUX B HACTOSIIIEE BpEMSI.

7.2. MeTtoanyeckue yKazaHus 00y4a0muMcs
[Tonyyenue yriayONeHHBIX 3HAaHUW MO JUCHMIUIMHE JIOCTUTAeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITeNbHOM paboThl oOyuaromuxcs. Boigensemble gachl 11e1ecoo0pa3Ho MCIOJIBb30BaTh IS
3HAKOMCTBA ¢ Y4e€OHOH M HAay4yHOW JUTEpaTypoil 1Mo mpolieMaM AMCUUIUIMHBL, aHAJIM3a HayYHbBIX
KOHIIEIIINN.


http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

B pamkax TuCIUIUIHHBI PEAYCMOTPEHBI Pa3IMUHbIe (DOPMBI KOHTPOJISL YPOBHS JTOCTHKCHUS
00yJaronMMuUCs 3asBJIICHHBIX MHANKATOPOB OCBOCHUS KOMIIETEHITNN. DopMa TEKyIero KOHTPOJIS —
aKTHUBHAs paboTa HA MPAKTUUYECKUX 3aHATHUAX, MOATOTOBKA pedepara. DopMoil MPOMEKYTOTHOTO
KOHTPOJIA O JIaHHOW JTUCHMIUIMHE SIBJISAETCS 3K3aMEH, B XO0JI€ KOTOPOI'O OIIEHUBAETCA YPOBEHBb
JOCTHKEHUS 00YUYaIONTIMICS 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMITETCHIIUH.

MeToanyecKre YKa3aHUs 10 OCBOSHMIO JIMCIUIINHEL.

JIEKIIMOHHBIE 3aHATHS TPOBOJSATCS B COOTBETCTBHHM C COJCpPXKAHUEM HACTOsIIEH paboueit
MIPOrpaMMbI M MPEJCTABISAIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB JTUCIIUIUIMHBI.

[Tocemenre JIGKIMOHHBIX 3aHATHH SBJISICTCS 00513aTCIIBHBIM.

KoHcnekTupoBaHue JEKIMOHHOTO MaTepuaja JOIMYyCKaeTCd KaK NUMCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CITOCOOOM.

PerynsapHoe nmoBTOpeHuMe maTepuana KOHCIEKTOB JIEKIUU MO KaXKJIOMY pas3fely B pamKax
MOATOTOBKMA K TEKyIUM (popMaM aTTecTallud MO IUCHUIUIMHE SBISICTCS OJHHM W3 BaKHEHIIHMX
BUJIOB CAMOCTOSITEIIbHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIMMON sl KaYeCTBEHHOMH
MOJATOTOBKU K TPOMEXKYTOUHOM aTTECTAIlMU 110 TUCIUILIMHE.

[IpoBeneHrEe NPAKTUYECKUX 3aHATUHA MO AUCUUIUIMHE «YTOPABICHHE YEJIIOBEYECKHUMU
pecypcaMmuy» OCYIIECTBIISCTCS B CIEAYIOMMX (hopmax:

— aHaIW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOMIEH EATEIbHOCTh OpraHu3aluil pa3TuYHbIX
OpraHU3alMOHHO-TIPABOBBIX (POPM;

— OmpocC 1Mo marcepuaiaM, paCcCMOTPCHHBIM Ha JICKOUAX W HU3YYCHHBIM CaMOCTOSATCIBHO II0
PEKOMEHI0BaHHOM JINTEPATYPE;

— aHanM3 ¥ 00CYXIeHHE MPAKTHUECKUX CUTYAIUil 10 TeMaM.

HOCCHIGHI/IG HpaKTI/I‘ICCKI/IX 3aH$ITI/II\/JI 1 aKTUBHOC yLIaCTI/IC B HUX SABJIACTCA O6$I321TCJH>HI)IM.

[TonroroBka K TMPaKTUYECKHM 3aHATHSAM O0053aTEIbHO BKIOYACT B ce0s H3yueHUe
KOHCIICKTOB JICKIIMOHHOI'O MaTepI/Ia.Ha nu peKOMCHI[OBaHHOﬁ JII/ITepaTypr A1 AaA€KBATHOI'O
MOHMMAHUS YCIOBUS U crmoco0a pelleHusl 3alaHui, 3alllaHupPOBAaHHBIX IpPENnojiaBaTeleM Ha
KOHKPETHOE MPaKTUYECKOE 3aHSITHE.

MeToAuYeCKHe  YKa3aHMs IO BBINOJHEHHIO  Pa3JMYHbBIX  (GOpM  BHEAYIUTOPHOM
CaMOCTOSATEILHOM pabOThI

M3yyeHne OCHOBHOM M JONOJHHUTEILHOW JUTEPATYphl, a TaKXK€ HOPMATHBHO-IPABOBBIX
TOKYMEHTOB TIO0 JUCIHUIUIMHE MPOBOJUTCS HAa PETYJSPHOM OCHOBE B pa3pe3e KaxJaoro pasieia B
COOTBETCTBUU C MPUBEIECHHBIMH B 1.7 pabodeil mporpaMmbl PeKOMEHIAIUSAMU ISl TIOATOTOBKHU K
MIPOMEKYTOUYHON aTTECTAIMH 0 TUCHUIIIHHE «YTIpaBJIeHUE YeJI0BEUECKUMHU pecypcammuy. Crcok
OCHOBHOI U JIOTIOJIHUTEIBHON JTUTEPaTyphl M 005S3aTEIbHBIX K M3yUYEHUI0 HOPMAaTHBHO-IIPABOBHIX
JIOKYMEHTOB T10 TUCIMIUIMHE TPUBEICH B 1.5 HacTosMIed padoueit mporpammel. CieayeT OTaBaTh
NPEANOYTEHNE M3YYEHHI0 HOPMATUBHBIX JOKYMEHTOB [0 COOTBETCTBYIOLIMM  pa3zeliaMm
JTUCHHUTITMHBI IO CPAaBHEHHUIO C X aJalTUPOBAHHOW MHTEPIPETAIeil B yueOHOM TuTepaType.

MeToanyecKHe YKa3aHUs 10 MOATOTOBKE K IPOMEKYTOUYHON aTTeCTAIlNH

[IpomexxyTouHast arTectamusi MO AUCIMIUIMHE «YTIPaBIECHUE YEIIOBEUECKHUMHU PECypcaMu»
MPOXOTUT B popMe dK3aMeHa. DK3aMEHAIIMOHHBIA OUIIET MO JUCIMILTUHE COCTOUT U3 2 BOIIPOCOB
TEOPETHUECKOTO XapaKTepa M MPAKTUYECKOTO 3anaHus. [IpuMepHbINi TepedeHb BOIMPOCOB K
HK3aMEHY M0 JAUCIUIUIMHE «YIPaBICHUE YEIOBEUECKUMHU pecypcaMu» U KPUTEPUU OLIEHKU OTBETa
06yqa10mer0<:$1 Ha DJK3aMCHC I Heneﬁ OLICHKHN OOCTUXCHUS 3aABIICHHBIX I/IHJII/IKaTOpOB
c(hOpMUPOBAHHOCTH KOMIIETEHIIMH MpuBeaeHbl B coctae POC 1o IUCHUIUIMHE B 1.8 HacTOsIIEH
paboueii mporpaMMsl.

OOyyaromuiicst JOMyCKaeTcsl K MPOMEKYTOUHOM aTTeCTAIlUU 110 JUCIHUILTUHE HE3aBUCHUMO OT
PE3yIBTATOB TEKYIIETO KOHTPOJIS.

8. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIINHE

8.1. IepeyeHbr KOMNETEHIHIi ¢ yKa3aHHMeM JITAnmoB X (GOPMHPOBAHHMS B MpoIlecce
OCBOCHUS JUCUHUILINHBL. DOPMBI KOHTPOJIA (PJOPMHUPOBAHUS KOMIIETEHINH

| Ko u | NHauKkaTopbl JOCTHKEHH S | Dopma | JTansl




HAHMMEHOBaHUe KOMIIeTeHIIU T KOHTPOJIA ¢popmupoBanus
KOMIIeTeH I i (pa3nenbl
JMCIUTIJIMHBI)

I1K-3 Criocoben NIIK-3.1. Baageet HaBeIKaMu

OpraHu30BaTh OpraHu3alyy IPynIoBOx IIpomexyTOUHBIN

HCIIOJTHEHUE paboThl, UCIIONIB3YET OCHOBHbBIE KOHTPOJIb:

byHKIUI TEOPUH MOTUBAIIUH, JIUJIEPCTBA 9K3aMeH

roCyJJapCTBEHHOTO Y BJIACTH JJI pEUICHUS Texymui

(MyHHUIIMTIAJIBHOTO) CTPATETUYECKHUX U OMEPATUBHBIX | KOHTPOJIb: Tempr 1-12

yIpaBJICHUS B YIPABJICHYECKUX 3a/1a4. OIpocC Ha

coluanbHOU cdepe MPAKTUIECKUX

Ha ypOBHE 3aHATUSAX;

CTPYKTYpPHOTO pedepar

NOAPA3ACIICHUS

8.2. IToka3aTe/in M KPUTEPUH OLIEHUBAHNUS KOMIIETEHIHIA PH M3yYeHHH TUCIHUTIHHBI,
ONHMCaHMe MIKAJ OleHUBAHUS

8.2.1 Kputepuu onieHKH OTBeTAa HA IK3aMeHe

(bopmuposanue komnereniuu [1K-3, unaukarop UITK-3.1)

«5» (0TIIMYHO): O00ydYaroUMiics AEMOHCTPUPYET CUCTEMHBbIE TEOPETUYECKHUE 3HaHU,
NPaKTUYECKHE HABBIKHU, BJIaJIeeT TEPMUHAMH, J€JIaeT apIryMEHTUPOBAaHHbIE BBIBOJIBI U 000OLICHHUS,
IPUBOAUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIJIQJICHUE MOHOJOIMUYECKOW Pedbi0 U CIIOCOOHOCTD
OBICTPO pearupoBaTh Ha YTOUHSIOLIME BOIPOCHI.

«4» (xopomo): oOyyarouMiicss JOEMOHCTPUPYET MPOYHbIE TEOPETUUYECKUE 3HAHMS,
IIPAKTUYECKHE HABBIKH, BJIAJICET TEPMUHAMH, JI€JIAET apryMEHTHUPOBAaHHbIE BBIBOJbI U 000OIIEHHUS,
IPUBOJIUT IPHUMEPHI, MOKa3bIBa€T CBOOOJHOE BIIAJIEHHME MOHOJOIMYECKOM peublo, HO IpPU ITOM
JIeNIaeT HECYIIEeCTBEHHbIE OIMMOKH, KOTOpBhIe OBICTPO HCHPABISET CAMOCTOSTEIBHO WM TpU
HE3HAYUTEJIbHOW KOPPEKLMH IIPETNOJaBaTeIEM.

«3» (YAOBJIETBOPUTEJIBHO): 00ydYaroUIMiics JEeMOHCTPUPYET HErIyOOKHE TeOpEeTHYECKue
3HaHUS, TPOSABISAET Ciab0 CPOPMHUPOBAHHBIE HABBIKM aHajdM3a SBJICHUH U IPOLECCOB,
HEJ0CTATOYHOE YMEHHE JEJIaTh apryMEHTUPOBAHHBIE BBIBOABI U IIPUBOJUTH IIPUMEPSHI, TIOKA3BIBACT
HEJ0CTaTOYHO CBOOOJHOE BIJIAJICHME MOHOJIOTMYECKON peuyblo, TEPMHHAMH, JIOTHYHOCTHIO U
MOCJIEI0BATEIbHOCTRIO HM3JI0KEHUS, JeNaeT OIMOKHU, KOTOPbIE MOKET HCIPaBUTh TOJIBKO INpPHU
KOPPEKLNHU MTPENOIaBATEIIEM.

«2» (HeylAOBJIETBOPHUTEJIBHO): OOYUaIOLIUICS JIEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIPEIMETA, OTCYTCTBHE NPAKTUYECKUX HABBIKOB, HE YMEET JeNaThb apryMEHTHPOBAaHHBIC
BBIBOJIbI U TNPUBOJUTH HPHUMEpPHI, MOKa3bIBaeT ci1aboe BIAJEHUE MOHOJIOTMYECKOM peublo, He
BIIQZICET TEPMUHAMH, IPOSBIIAET OTCYTCTBUE JIOTMYHOCTU M IIOCIEAOBATEIBHOCTU H3JI0KECHHUS,
Jienaer OumMOKM, KOTOpblE HE MOXKET HWCHOPAaBUTh JaXe IpH KOPPEKIHH IMpernojaBaTeieM,
OTKa3bIBACTCS OTBEYATH HA JOMOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kputepun onieHKH padoThl 00y4aroerocss Ha NPaKTHYeCKUX 3aHATUIX
(bopmuposanue komnereniuu [1K-3, uaaukarop UITK-3.1)

«5» (OTJIMYHO): BBHINOJHEHBI BCE MPAKTUYECKUE 3aJaHus, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMH, OO0YUYaIOIUICS YeTKO W 0e3 OomuOOK OTBETHJ HAa BCE KOHTPOJBHBIC
BOIIPOCHI, aKTUBHO pabOTas Ha MPAKTUIECKUX 3aHATUSX.

«4»  (Xopomio): BBINOJHEHbl BCE MPAKTHUUYECKUE  3aJaHMs], MPEITyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATHIMH, OOYYarOIIMCS ¢ KOPPEKTUPYIOIMIMMHU 3aMEUaHUSIMU TPEroaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO padOTal Ha MPAKTHUYECKHUX 3aHATHUSX.
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«3» (yIOBJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHSAMHM C 3aMEYaHUsIMHU TpernojaBareis; OOydJalolIuiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBbHO): O0yYaIOLIUICS HE BBIITOJHNI WU BBIIOJIHUI HEMPABUIBHO
IPaKTUYECKHE 3aJjaHUs, MPEAyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMHU; OOy4aroIIMHCS OTBETHII
Ha KOHTPOJIbHBIE BONPOCHI C OIIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(bopmuposanue komnereniuu [IK-3, unaukarop UITK-3.1)

«5» (oTIM4HO): TeMa pedepaTta akTyalbHa U PaCKPBITa MOJIHOCTHIO; pedepaT MoAroTOBICH
B YCTaHOBJIGHHBI CPOK; O()OpMIIEHUE, CTPYKTYypa U CTWJIb M3JIOKEHUS pedepara cOOTBETCTBYIOT
IpEIbABISIEMBIM TPEOOBAaHHUSIM K O(OPMIICHUIO JOKYMEHTA; pedepar BBIIOIHEH CAMOCTOSITEIHHO,
INPUCYTCTBYIOT COOCTBEHHBIE O0OOOIICHMS, 3aKIIOYEHHs M BBIBOJBI; IOATOTOBIEH JOKJIAN,
u3jaraeMblii 6€3 UCIOIb30BaHU OLIOPHOIO KOHCIIEKTA.

«4» (xopomo): TemMa pedepara akTyalbHa, HO pacKpbiTa HE IOJHOCTBIO; pedepaT
HOJTrOTOBJIEH B YCTAHOBIEHHBIH CpOK; O(opMIIeHHE, CTPYKTypa M CTHJIb M3JI0KeHHs pedepara
COOTBETCTBYIOT INpPEIbSIBISIEMbIM TpeOOBAHUSAM K O(GOPMIICHUIO JAOKYMEHTa; pedepar BHIIOIHEH
CaMOCTOSITENILHO, TIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHNUS, 3aKIIOUSHHS M BBIBOJIBI; TIOATOTOBIICH
JIOKJIaJI, M3J1araeMblii ¢ MCTIOJIb30BaHUEM OTIOPHOTO KOHCTIEKTA.

«3» (ynoBjeTBOpHTEIbHO): TeMa pedepara axkTyanbHa, HO PACKpBITA HE MOJIHOCTHIO;
pedepaT MOATOTOBIEH C HAPYHIEHHEM YCTAaHOBJICHHOTO CpOKa IpeACTaBlIeHUs; odopmieHue,
CTPYKTYpa M CTHJIb W3JIOXKEHUs pedepaTa HE B IMOJHOM Mepe COOTBETCTBYIOT IPEIbSBIISEMBIM
TpeOOBaHUAM K O(POPMIICHUIO TOKYMEHTA; B 11€J0M pedepaT BBIIOJHEH CAMOCTOSTEIbHO, OJHAKO
OYEBU/IHO HAJIMYME 3aMMCTBOBAaHUM 0€3 CChUIOK Ha MCTOUHUKH; OJrOTOBJIEH JIOKJIA[], U3J1araeMblii
C MCII0JIb30BaHUEM OIOPHOI'O KOHCIIEKTA.

«2» (HeylIOBJIETBOPUTEJBHO): TeMa pedepara axkTyanbHa, HO HE pPACKphITa; pedepar
MOJITOTOBJICH C HAPYIICHWEM YCTAaHOBJICHHOTO CPOKa NpEeICTaBJICHUsS; 0OpMIIEHHE, CTPYKTypa U
CTHJIb M3JI0OXKEHHS pedepaTa HE COOTBETCTBYIOT IMpPENBSABISEMBIM TPEeOOBAHUSIM K O(OpPMIIEHHUIO
JOKyMeHTa; B pedepare 04eBUAHO HATMYME 3HAYUTEIBHBIX 00HEMOB 3aMMCTBOBAaHHMN 0€3 CCBHUIOK
Ha UCTOYHHKH; JTOKJIAJ HE MOATOTOBIIEH.

8.24. MWrToroBoe COOTBeTCTBHE OA/UIbHOW IIKAJbl OLEHOK M  YpOBHeH
copMHPOBAHHOCTH KOMIIETEHUMH N0 TUCHMILVIHHE:

YpoBenb
cpopMupoBaHHOCTH Ounenka IosicHenue
KOMIIeTeHIMH

TEOPETHUECKOE COJIEpKAHNUE U MPAKTHUECKHE HABBIKH 110

S JTUCITUIITNHE OCBOEHBI ITOJIHOCTHIO;

Bericokuit (oTmHuro) BCE MPEIYyCMOTPEHHbIE TPOrpaMMoii 00ydeHus yueOHbIe
3a/1aHuUs BBIITOJIHEHBI HA BBICOKOM YPOBHE;

KOMITETEHIIMU cQOpPMUPOBAHBI

TEOPETHUYECKOE COJIEPKAHNE U MPAKTHIECKHE HABBIKH 110
JUCIUIIINHE OCBOEHBI ITOJIHOCTHIO;

BCE MPEIYyCMOTPEHHbIE MPOrpaMMoil 00ydeHus yueOHbIe
3aJJaHus BBITTOJHEHBI C HE3HAYUTEIFHBIMI 3aMEYaHUSIMU;
KOMIIETCHIIMH B L1EJIOM C(HOPMHUPOBAHBI

«4»

Cpenmii (xoporo)

TEOPETHUIECKOE COACPKAHNE U TIPAKTUIESCKIE HABBIKHU 110
«3» JUCITUILUIMHE OCBOCHBI YACTHYHO, HO MPOOEIIbI HE HOCST

(YIOBIETBOPUTENHHO) |CYIIECTBEHHOTO XapaKTepa,;

OOJBIIMHCTBO MIPEe Ty CMOTPEHHBIX IPOrpaMMoi

Y 10BIETBOPUTENBHBIN
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o0ydeHUs y4eOHBIX 3a7ady BBHIIOJIHEHO, HO B HHX
HMEIOTCS OIIMOKH;
KOMIICTCHIIMH C(OPMHUPOBAHBI YaCTUIHO

TEOPETUYECKOE CONIEPKAHUE U MTPAKTUIESCKHE HABBIKH 110
JTUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO IPEeTyCMOTPEHHBIX porpamMMoin
o0ydeHns1 yueOHBIX 3aJaHui MO0 HE BBITIOTHEHO, OO0
COJICPXKUT TPyObIe OLTHOKH;

JONIOJIHUTENbHAs ~ CaMOCTOsITeNbHass ~ pabora  Hax
MaTepuaJoM He MPUBOIAMT K KaKOMY-ITHOO 3HAYHMOMY
MOBBIIICHHUIO KaYeCTBa BHITIOJIHEHHS yUeOHBIX 3aJaHNH;
KOMIIETCHIIMU HE CPOPMHUPOBAHBI

«2»

HeynosnerBopurenbHbIit
(HEeyIOBIIETBOPUTEIHHO)

8.3. Meroanueckue MaTepHaJibl (THNOBbIe KOHTPOJIbHbIE 3aJaHMs), ONpeae/siioue

pe3yJabTaThl 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHbIe ¢ HHANKATOPAMH J0CTHKEHUS

KoHTposbHBIC 3a/1aHus, TPUMEHSEMbBIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUYHON
aTTeCTaluy 110 IUCLUILIMHE, HOCSIT YHUBEPCAIBHBIN XapaKTep U IPEeLyCMaTpUBalOT BO3MOKHOCTb
KOMILUIGKCHOM OIICHKM BCEro HaOopa 3asBICHHBIX I10 JIAHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMIIETCHITHH.

8.3.1. Texkymuii KOHTPOJIb (PA00OTA HA MPAKTHYECKUX 3aAHITHIX)
(bopmuposanue komnereniuu [TK-3, uaaukarop UITK-3.1)
IIpumeps! 3agaHuil AJ1s1 MPAKTHYECKUX 3AHATHI

3aganue 1.
1. CocraBbTe 00BSIBICHUE O MPUTIANICHUH Ha paboTy (Ha JBE AOJDKHOCTH) (HEOOXOAMMO ClienaTh
10 HECKOJIBKO K3EMIUISIPOB /ISl MX JaJIbHEHIIETO 3al0JIHEHMS).
2. Pa3paboraiiTe aHKeTy JuIsi 0TOOpa Oy IyIIMX COTPYIHUKOB (Ha JABE JOJIKHOCTH).
3. Pa3zpaboraiiTe miaH moAroTOBKU K COOECEIOBaHUIO.
4. Pa3paboraiiTe 1u1aH IpoBeACHHSI OTOOPOYHBIX TECTOB.
5. Ilpoananu3upyiite pe3yabTaThl codecemoBanus (coOeceIoOBaHUS MPOBOIATCS CO CTYJICHTAMH U3
JPYTUX TPYII).
6. PazpaboTaiiTe OnaHK MU3BEIICHUS KaHIWJATOB Ha JIOJKHOCTD O pe3yibTaTax cobece1oBaHUsl.
3aganue 2.
1. CocTaBbTe MmIaH AEUCTBUMN, CBI3aHHBIX C BBEJCHUEM B JJOJUKHOCTh HOBBIX COTPY/IHUKOB.
2. OnpenenuTe Kpyr OOIIMX BOIPOCOB, CBA3AHHBIX C BBEJCHUEM B JOJDKHOCTh HOBOT'O COTPY/IHUKA
Y YaCTHBIX BOIIPOCOB.
3. Pa3paboraiite mian KOHTPOJIS U OLEHKH pabOThl HOBOI'O COTPYAHHUKA.
4. Pa3paboTaiiTe mjiaH OLIEHKH Pe3yJIbTaTOB pabOThl COTPYIHUKOB U €r0 3Tallbl IPOBEICHUS.
3aganue 3.
HukonaeB Ob1 mpuHAT Ha pabOTy € MECSYHBIM MCIBITATEIbHBIM CPOKOM. B mpukaze mno
MNPEeNNpHUATHIO JaToW Hayana paboThl 3Hauuioch 15 uroHs. OQHAKO MO yKa3aHUIO PYKOBOAMTENS
Hukonaes npuctynun k pabore 12 utons. Ha ocHoBanum Toro, uro HuxonmaeB He mpomien
UCTBITAHUS, TPYIOBOM TOTOBOP C HUM OBLI pacTOPTHYT 14 urons.
1. ITpaBoMepHBI 11 JEHCTBUS aAMUHUCTPALIMU TTPETPUSITHS?
2. KakoB mopsI0oK pacTOp:KeHUs TPyAOBOIO JOTOBOpa IPU HEYJOBJIETBOPUTEIBHOM pE3YJIbTaTe
WCTIBITAHUS?
3. BopaBe J11 yBOJIUTHCS paOOTHUK B MIEPUOJT UCTIBITATEIILHOTO CPOKa?
3ananmue 4.
1. MMmeer nu mpaBo aAMHHHCTpAIMS MYHHUIIUIAIBHOTO NPEANPUATHS 3aKIIOUUTh TPYAOBOM
JIOTOBOP CPOKOM Ha OJMH T'0jl, CChIIAsICh Ha TO, YTO COMCKATENh pabOTHI SIBJISIETCS IEHCHOHEPOM IO
CTapocTu?
2. lmeet 11 paBO aAMUHUCTPALUS MyHHUIIUIIAJIBLHOTO MPEANPUATUS OTKA3aTh B IpUeMe Ha paboTy
noJapocTKy 15-Tu neT, 000CHOBBIBAs TaKO€ pEIIeHHE TeM, YTO JIMIa, KOTOpble He JOCTUTIu 16-
JIETHETO BO3pacTa, MPUHUMAIOTCS Ha pabOTy B MCKIIOUUTEIBHBIX CIydasx U C MPEeABapUTEIHHOTO

10




coruiacust npogxoma?

3aganue 5.

OkoHoMucT HukoHoBa Obula mpUHATa HAa pabOTy MO CHEHHAIBHOCTH C TPEXMECSYHBIM
UCIBITATEIbHBIM CPOKOM. lcmblTaTeNnbHbIl CPOK OBLI MPOJAJIEH MPHUKA30M aIMUHUCTPALUU U C
coryiacusi pabOTHHMKA elle Ha OJUH Mecsll. PyKOBOAWUTEIb MOTUBUPOBAJ TAKOE PELICHHE TEM, YTO
HE MOJIyYWJI 3a 3TOT CPOK ONPENEJICHHOIO NPEICTaBICHUsS O JENOBbIX KauecTBaXx HHUKOHOBOM.
Uepes mecsi ObUT W37aH TpUKa3 00 YBOJIbHEHHH HHWKOHOBOHM Kak HE MPONICIICH HCIBITAHHUS.
HukoHoBa BoO3paxana NPOTUB YBOJIBHEHMS, CUMTas, YTO B TEUYEHHE HCIBITATEIIBHOIO CpOKa
NpEeTeH3U K Hell He MpeabsABIsIOCh, YTO OHa oOiagaeT HeoOXoauMol KBanudpukanuen s
BBINIOJIHEHUS] JTAaHHOM paboThl, a corjlacue Ha MNPOMJICHHE HCHBITATEIBHOIO CpOKa Jana IoJ
HaXUMOM aJIMUHUCTPALIMU TIPEITPUATHUSA.

ITpaBoMepHBI 11 JEHCTBUS aIMMHUCTPALMM B 3TOM ciiydae?

3aganue 6.

B ¢upme «MHTEpbEpY», 3aHUMAIOIIEHCS TOProBieil MeOenH, MPOXOAUT ATTECTALUS COTPYIHHUKOB.
Bam, kak Benyiemy CHeuuaaucTy (pUpPMBbI, MOPYUYUIIU JaTh SKCHEPTHYIO OLICHKY JEATEIbHOCTH
OJIHOTO M3 MEHEIKEPOB OTAesa IpoAax. BeICTynuTe Ha 3aceqaHMM aTTECTALlMOHHOM KOMHCCUU
(bupMBbI C SKCTIEPTHOM OLICHKON JeSTeIbHOCTH JAaHHOTO MEHEKepa.

3aganue 7.

B kxommepueckom Oanke «Vpuc» ocBoOoauiIach AODKHOCTh HadajdbHHKA OT/AENIa BaIOTHBIX
onepanmii. Ha 3amMenieHue BakaHTHOM JOJDKHOCTH IIPETEHAYIOT JBa 4YEJIOBEKA: 3aMECTHUTEINb
HayaJlbHUKA OTHeNa BaIOTHBIX omnepauuid ToB. Cepermn C.A. W crapmimii MeHeIKep OTAela
IUIACTUKOBBIX KapT ToB. MumuH P.M. PykoBoacTtBo 0aHKka pemmio IpOBECTH 3aceJaHue
aTTEeCTAllMOHHOM KOMHMCCHHM, B XOJE€ KOTOPOTO NPEeayCMaTpUBAeTCA IMPUHATH pEUIeHUE O
Ha3HAYCHUM HaydaJbHUKA OT/EJa BAJIOTHBIX onepauuil. B ponu mMeHemxkepa 1o mnepcoHaity 3TOro
0aHKa M 4JjeHa aTTeCTAllHOHHOW KOMHCCHUU BBICTYIUTE C OIEHKOW MEATENIbHOCTH KaXJIOTO M3
IPETEHEHTOB U IPEJI0KEHUEM I10 3aMEIIEHNIO0 BAKAHTHOMN JOJKHOCTH.

3amanmue 8.

VY Bac B peKJIaMHOM OT/ieJie ToJ] paboTaeT B TOMKHOCTH PEKJIIAMHOTO areHTa MOJIOJOW COTPYAHUK
KoBanes B.A. Bospact - 22 roma. O0pa3zoBanue cpefaHee TexHuueckoe. JKuUBET y poauTenei.
Xomoct. Ilo TemmepaMeHTy XoJepuK. AKTHBHBIA, HamopucThid. PykoBoactBo ¢upmsr «Mur»
COCTaB KOTOPOM BXOJWT M Balll OTAEJ, NONPOCWIO Bac 1aTe OLEHKY BEPOATHOCTHOMY Pa3BUTHIO
JIeJI0BOM Kapbepbl ToB. KoBaneBa ¢ 11e/1b10 BO3MOXKHOT'O €r0 BKJIIOUEHHS B PE3€PB Ha BbIABI)KEHHUE.
®upMa crienuanu3upyeTcsl Ha U3roTOBIEHUH CBETOBOM peklaMbl. B pony HavanbHMKA PEKJIAMHOTO
OTJIeN1a BBICTYIIUTE Ha COBELAHUU Yy TUPEKTOpa (GUPMBI C OLIEHKOW MEPCIEKTUB JEI0BOM Kapbepbl
corpynHuka Kopanesa.

8.3.2. Texymmii KOHTPOJIb (MMOATOTOBKA pedepara)
(bopmuposanue komnereniuu [1K-3, unankarop UIK-3.1)
IIpumepHbie TeMbl pedepaToB

1. CopaeprxaHue MOHATUHN «yIpaBIIEHHUE IEPCOHATIOMY, «YIIPABJICHUE YEIIOBEYECKUMU PECYpCcaMm,
((KaHPOBBIfI MCHCIKMCHT».

2. VYrmpaBieHHE UYeJIOBEYECKMMHU pecypcamMH Kak cuctema. KparTkas xapaKTepuUCTHKa OCHOBHBIX
3JICMCHTOB CUCTEMBI YIIPABJICHUA YCIIOBCUCCKUMHU pECypCaMu.

3. Teopust ympaBieHHs O PONU YelOBEKa B OpraHu3anuu. Mcropuueckue sTambl CTAHOBICHHS
GYHKIIUM yIIpaBJIEHUS IEPCOHAIIOM.

4. OCHOBHBIE WIKONBI W KOHIEMIUU YIPaBICHUS TMEPCOHATIOM: «HAYYHOTO YIPABICHH,

«UEIIOBEUECKUX OTHOIICHHIT», «IETOBEYECKUX PECYPCOBY.

['ocynapcTBeHHas cucTeMa yIpaBJIeHUs TPYIOBBIMU pecypcaMu.

[IpuHIUITBI M METOIBI YIIPABIEHUS IEPCOHATIOM.

KanpoBoe obecrieueHne cUCTEMbI YIIPABICHUS IEPCOHATIOM.

Conepxkanrie TOHATHS «bumocoduss ympaBieHHs TepcoHamom». Bapuwantel ¢unocodun

yOpaBleHUs] MepcoHajIoM. BHemHue u BHyTpeHHHUE (DAKTOpBI, BIUSAIONUE Ha (PHIOCO(UIO

yTIpaBJICHUS TIEPCOHAIOM.

O No O
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10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.
26.

Crparerus ynpaBJieHHUs IEPCOHATIOM KaK OCHOBA KaJIpOBOM MONUTHKHU. 3HAUEHUE pa3pabOTKH U
3aJjauyl KaJIpOBOH MOJINTHKHY.

DneMeHTHI (COCTaBHBIC YacTH) KaJpOBOW MONUTUKU. MecTo KaapoBOi MOJUTHKH B pa3paboTKe
yIPaBIEHYECKUX PEIICHUH.

MeTtoanueckie OCHOBBI OJTOTOBKH KaJpPOBOW MOJIUTUKUA OPTaHU3AIIH.

TexHuka IUIAHUPOBAHUSA IOTPEOHOCTH B IEPCOHAJE, IJIAHUPOBAHUS MPOU3BOIUTEIBLHOCTH
TPyZAa U IPYTHX IMOKa3aTesel 1mo Tpyay.

Teoperndeckne OCHOBBI OHO/KETHUPOBAHUS YIPABICHHUS IEPCOHANOM. bu3Hec—IIaH 1o
IEPCOHATY KaK OCHOBA OOIKETUPOBAHUS.

TexHomorust pa3padoTKy O10KETa pacXo10B HAa IEPCOHA.

CyIHOCTB U 3a/1auu OIpeiesieHus] TpeOOBaHUN K KaHAUIaTaM.

JlokymeHTanbpHOe 0opMIIeHHE OMMCAaHUsS pabOThl U TPeOOBAaHUH K KaHIUIaTaM.

Llenp u 3anaun Habopa nepcoHana. MeTo sl Habopa nepcoHaa.

CyImHOCTb, M U ATl aAaNTalluy epcoHaia. Buasl u copepkanue afganTtaliy MepcoHasia B
3aBUCUMOCTH OT 00BEKTa U IPEMETA YIIPABICHMSL.

@akTopbl, BIUAIOIIME HAa CKOPOCTh aJaNTAallMOHHBIX IIPOLIECCOB. YCIOBHSA YCIEHIHON
aJlanTaluy.

OpraHu3anvoOHHBIA MEXaHU3M YIPABICHHUS IPOIECCOM aaanTanuu mnepcoHana. CTpyKTypHbIE
3JIEMEHTHI OpraHu3aluy TPYI0BOM alanTaluy.

TexHomnorust mporecca ynpasieHus anantanueil. MHpopmannonHoe obecriedeHne mpoiecca
yHpaBJIeHUs aJlanTanueil.

OcobenHocTy ajanTanuy pykoBoaureneid. CtpaTerun Hadana paboThl B HOBOU JOJDKHOCTH.
Cy1HOCTSb, LIeNH, aJbTEPHATUBBI U 3Tanbl 00yueHHs nepcoHana B oprauu3auuu. OcoOeHHOCTH
00y4eHHUs B3POCIIbIX.

Mecto oOyueHust B cucTeMe ymnpaBieHus nepcoHanoM. OpraHu3allMOHHas CTPYKTypa H
(byHKIMM TOApa3aesieH i o 00yYeHHIO ITepcoHaIa.

Oransl U METO/bI 00Y4EHUs IepcoHaIa.

CyIIHOCTh aTTeCTAllK U JISJIOBOM OIEHKH IepCoHaa.

8.3.3. IIpoMesKyTOUYHBIIT KOHTPOJIb (BONMPOCHI K IK3aMeHY)
(bopmuposanue kommnerenimu [1K-3, uamukarop UITK-3.1)

IIpumepHBbIe BONPOCHI K IK3aMeHY

=

Konuenmus ynpapieHus 4€I0BEUECKUMHU PECYpPCaMHU.

2. CyOBeKThl yIpaBJICHUS YEIIOBEYCCKHUMH pecypcaMu OpraHm3anuu. PacrpenencHue

00sI3aHHOCTEN  MEXIy CyObEeKTaMH YIpaBIEHUS YENOBEUYECKHMMH pecypcamu

OpraHu3aIyu.

AYTCOpPCHHT B yIIPABJICHUH YEJIOBEYECKUMHU PECYPCAMH.

4. CopnepkaHue TIOHATHUS KaJpOBOM TOJHMTHKU. 3aJaydl THUCbMEHHOTO HW3JI0OKEHUS

KaJIpOBOM MOJTUTHKHU. DIEMEHTHI (COCTaBHBIE YACTH) KaJIPOBOW MOTUTHKHU.

MeTo/1bl TOATOTOBKH KaJAPOBOW MOJUTHKH.

MecTo KaapoBOil MOJUTHKHU B pa3pabOTKe KaIPOBBIX PEIICHUH.

7. llemu u conepkaHWe KaJApOBOW TMOJMTHKH, TPOLEIYpPbl U WHCTPYKIIMU B CHUCTEME

YIPABJICHUS IEPCOHATIOM.

3aTparsl HAa IEPCOHAI.

9. CymHoCTb U coJiepKaHue 3aTpaT Ha TePCOHAN OPTaHU3AIIHH.

10. 3aaum y4era, aHaIM3a U IDIAHUPOBAHUS 3aTPAT Ha IIEPCOHAI.

11. TpanuuMoHHBIE U PHIHOYHBIE TTOKa3aTeNu dPGEKTUBHOCTH UCIIOIB30BAHUS TIEpCOHAIA
U 3aTpaT Ha NepCOHAIL.

12. llpuHIMOBI,  OMpeneNsIoONINe  HAMpaBICHUS PAa3BUTHUS  CHCTEMBI  YIIPaBIICHUS
MIEPCOHAJIOM.

13. Meronsl  ympaBieHUS TEPCOHAIOM: aJMUHUCTPATUBHBIE, DKOHOMUYECKHE U

COIMATBHO-TICUXOJIOTHYECKHE.
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14

15.

16.

17.

18.

19.

20.

21.

22.

23.
24,

25.
26.

27.
28.
29.
30.

31.
32.
33.

34.

35.
36.
37.
38.
39.
40.
41.

.lemu W QYHKUMU CHUCTEMBI YIPABICHHS IEPCOHAJIOM: SKOHOMHUYECKas, Hay4yHO-
TEXHUYECKast, IPON3BOICTBEHHO-KOMMEpYECKast [1eJ1b, COIUAIbHAS [EITH.

Ienu ympaBieHUS MEPCOHANIOM C TOYKHM 3PEHUs] OpraHu3alMd U C TOYKH 3PEHUS
pPabOTHHUKOB; COCTaB (PYHKIIMOHATIBHBIX OJIOKOB IO YIPABICHHIO IEPCOHATIOM.

OpraHu3anyoHHas CTPYKTypa CHCTEMBI YIPABICHHUS IEPCOHAIOM: MECTO CIY>KObI
yOpaBlICHUS MEPCOHAJIOM B  CHCTEMe ympaBieHHs (BapuanThl). DakTopsl,
OTIpeIeNIAIONINEe KOHKPETHYIO OPraHU3allMOHHYIO CTPYKTYPY YIIPABJICHUS IIEPCOHATIOM.
Otanbel  (OPMHPOBAHHMS BHYTPEHHEH OPICTPYKTYPHl YHPABICHHS MEPCOHAIOM:
OIpeIeTICHUE LIeJICH CUCTEMBI YIPABJICHHSI IEPCOHAIIOM.

OmpeneneHnue cocraBa  (PyHKIMH  YIOpaBIE€HUs  [EPCOHAIOM,  IO3BOJISIOIIUX
peann3oBaTh IeIH CUCTEMBI.

@®opMupoBaHHE  COCTaBa  IMOACHCTEM  CHUCTEMbl  YIPABJICHUS  IEPCOHAIIOM;
YCTAQHOBJICHHE CBSI3€H MEXIy IMOACUCTEMAaMH; ONPEAETICHUE MPaB U OTBETCTBEHHOCTH
HOJICUCTEM.

Jlenonpon3BoICTBEHHOE O00ECIEYEHNEe CHUCTEMBl YIIPABICHUS IIEPCOHAIOM: IEb
JIeTIOTIPON3BOACTBEHHOTO  OOECIEYeHHUs,  JIEJONPOU3BOJACTBEHHbIE  (DYHKIIHH,
YHU(DUIMPOBAHHBIE CHCTEMBI JJOKYMEHTAIUH.

JIOJDKHOCTHAsT MHCTPYKUMS: Ha3HAYeHHWE WHCTPYKLMH, OJTambl €€ pa3paboTKw,
coziepKaHue TOJDKHOCTHOM WHCTPYKIIHH.

IIpaBoBoe oOecrieueHHEe CHCTEMBl YHPABJIEHHS MEPCOHAJIOM: OCHOBHBIC 3a/1auul
IPaBOBOTO  OOECIIEYEHHUS, COCTaB HOPMATHBHBIX AaKTOB  IIGHTPAIN30BAHHOTO
PEryJIUpOBaHHS U JIOKAIBHBIX HOPMAaTHUBHBIX aKTOB.

Crpaternyeckoe ynpapieHHE IIEPCOHATIOM OpTaHH3alUH.

Bo3HuKkHOBEHHE CTpaTeTMH YOpPABICHHUSA MEPCOHAJIOM: XapaKTePUCTHKA JBYX
MIO/IXOJI0B K TIOHSTHUIO TepCOHaa (MepCOHAN-H3IEPIKKH, IEPCOHATI-PECYPC).

Otansl pa3pabOTKH CTPAaTETUH YIPABICHUS IEPCOHATIOM OpraHH3aIHH.

B3aumocBs3p  cTpaTermM  ympaBJCHUS IEPCOHAIOM UM CTPAaTeTHH  Pa3BUTHSA

OpTraHU3allK: CTpPATEeTUs MPENINPUHUMATEIBCTBA, CTPATETHs JAWHAMHYHOTO pOCTa,
cTparerusi NpUObUIH, CTPATETHs JTUKBHIALINY.

HaGop nepconaina: nenp 1 3aJau.
Mertozbl Habopa nepcoHana.

[TpenmymiecTBa M HEJOCTATKH BHYTPEHHETO U BHEITHETO METO/I0B Habopa mepcoHaia.
Ot160opouHOe cobece10BaHUE: POIIb U 3aJa4ul OTOOPOYHOr0 coOece10BaHus IpHU 0TOOpe
MPETEH/ICHTOB Ha JIOJIKHOCTH.

Ycnosus 3¢ (hekTuBHOrO cobece[0BaHus MPU 0TOOPE MPETEHICHTOB Ha JOJKHOCTH.

O06s3aTenbHbIE 3JIEMEHTHI TPYA0BOTO 10r0BOpa (KOHTPAKTA).

Opranuzanus cucteMsl 00yueHHs IepcoHala: onpeaesieH|ue moTpeOHOCTH B 00yUYEeHHUH,
WCXOJIHBIC JaHHBIC JJISl COCTABIICHHS YUEOHBIX TNIAHOB U TIPOTPAMM.

Opranu3anus cucteMbl 00yueHHsI IepcoHana: MeTo/Ibl 00y4YeHHUs1 Ha pabouyeM MecTe U
BHE paboyero Mecra, MPEeMYIIeCTBa U HETOCTATKU Pa3IMYHbIX METOIOB O0y4EHUSI.
®opmbl pabOTHI ¢ KaJPOBBIM PE3EPBOM.

VYrpasneHne 4eI0BeYeCKUMH PECYpCaMU 110 Pe3yIbTaTaM.
VYnpaBieHne yelnoBeYeCKUMHU PeCypcaMu MOCPEICTBOM MOTHBALIUU.
PamouHOe ympaBneHre 4eI0BEYECKIMH PECYpCaMH.
[TapTucunatuBHOE yrpaBieHHE YETOBEYECKUMHU PECYpCaMH.
[IpennpuHUMaTENbCKOE YIIPABICHNE YEIOBEYSCKUMHU PECYPCAMHU.
VYnpaBieHne 4eloBeYeCKUMHU PEeCypcaMu Ha OCHOBE JIEJIETMPOBAHUSI.
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