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1. IlepevyeHb MIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUs TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTHHE « Y IPaBJICHHE TPOSKTaMM»

Kon u HaumeHoBaHue NuaukaTopsl 10CTHKEHUSI KOMIIETeH MU
KOMIIeTeHIH
OIIK-4. CniocobeH npeiarath NOIIK 4.1. BnageeTr HaBbIKaMu pa3pad0TKU IKOHOMHYECKHU
HYKOHOMHYECKHU 1 (PUHAHCOBO ¥ (UHAHCOBO 0OOOCHOBAHHBIX OPraHU3AIMOHHO-
000CHOBAaHHbIE OPraHU3ALMOHHO- | YIPaBIEHYECKUX pelleHui B podecCHOoHaIbHON
YIpPaBIE€HYECKUE PEILICHUS B JeSITEIIbHOCTH

npodeccuonanbaol aesitenbHocTH | MOIIK 4.2. AHanmu3upyer u HHTEpHpeTUupyeT GUHAHCOBYIO,
OyXTraJqTepcKyIo U HHYIO0 HH(POPMAIIHIO, COACPIKALTYIOCS B
OTYETHOCTU OpPTaHMU3AINHI U BEJOMCTB ISl IPUHATHS
000CHOBAHHBIX OPraHU3aMOHHO-YIIPaBICHYECKUX

HOIIK 4.3. PazpabarbiBacT BapuaHThl yIPaBICHUECKUX
pelieHnii 1 000CHOBBIBAET UX BBIOOP C yUETOM KPUTEPHEB
HKOHOMUYECKOH (P PEKTUBHOCTHU, OLIEHKU PUCKOB U
BO3MO>KHBIX COIIMAJIbHO-3KOHOMHYECKUX MOCIEICTBUN

2. Mecto aucunminnebl B ctpykrype OITOIT
VYuebnas nucuuminHa b1.0.42 «YnpaBneHne npoeKTaMu» OTHOCUTCS K 00s3aTeIbHON YacTh
nukia b.1 «lucuurmimnel (MOLyn)».

3. O0beM AUCHUIIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHUEM KOJIHYeCTBA aKAJAeMHUYeCKUX
4aC0B, BbIICJICHHBIX HA KOHTAKTHYI0O pa0oTy 00y4YalIIHUXCs ¢ mpenojasaresieM (110 BUAAM
3aHATHIA) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6miast Tpya0eMKOCTh (00bEeM) AUCIUIUIMHBI «YTpaBJICHUE MPOEKTAMH» COCTaBISET 3
3a4€THBIC €AMHULIBI.

O0béM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
Buj yuyeoHoii pa6oThi Beero Cemectpbt

4acoB 6 -
AyauTopHbIe 3aHATHSA (BCEro) 28 28 -
B ToM uucne: - - -
Jlexnuu 14 14 -
[TpakTrueckue 3anstus (I113) 14 14 -
Cemunapsl (C) - - -
JlaGopatopusie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 80 80 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-rpaduueckue padboTb - - -
Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3aHATUAM 62 62 -
TectupoBanue 18 18 -
Bua npoMexyToyHOM arrecTanuy — 3a4eT -




OO01mmast TpyJ0eMKOCTh Jac / 3a4. e]1.
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4. Coep:xkanue TUCHUNTHHBI

4.1. Pazmesibl JUCUMILIMHBI M TPYA0EMKOCTD 10 BUIaM Y4eOHbIX 3aHATHI

OuHo-3a04Hasi popma oOyueHHnst

2
= E Buabl yueOHbIX 3aHATHH, BKIIOYAs
g § CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3nen/Tema 8 :g
n/n JIMCIMIIITNHBI = KonTakTHas padora
= CamocrosiTe/ib-
Bcero FS— NpaKTHYeCKUe Hasi padoTa
3aHATHS o0yuawuuxcst
1. | Tema 1 Metononorus 10 1 1 8
yIIpaBJICHUS TPOCKTaMHU
2. | Tema 2 Crpareruueckoe 10 1 1 8
yIpaBJeHUE TPOCKTHBIMU
CUCTEMaMHU
3. | Tema 3 Ynpasnenue 10 1 | 8
CoJIepKaHUEM ITPOEKTA U 110
BPEMEHHBIM TTapameTpam
4. | Tema 4 YnpasneHue 10 1 1 8
KOMMYHHKAITUSMH TPOEKTa
5. | Tema 5 Ynpasnenue 14 2 2 10
KaueCTBOM U PUCKAMHU
MPOEKTa
6. | Tema 6 Ynpasnenue 14 2 2 10
3aKyNKaMH U CTOUMOCTBIO
MPOEKTA
7. | Tema 7. YpaBienue 14 2 2 10
YEJIOBEUECKMMU pecypcaMu
Y 3HAHUSIMU ITPOEKTa
8. | Tema 8 YnpaBnenue 14 2 2 10
rocyJJapCTBEHHBIMHU
MporpaMMaMH U MMPOCKTAMU
9. | Tema 9 Ynpasienue 14 2 2 10
WHHOBAIIMOHHBIMU
MPOEKTaMHU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. ConepxxaHue pa3aesioB IUCHUINLIHHBI

Tema 1 MeTomosiorusi ynpapJjieHUsI IPOEKTAMHU

[TonsiTHe IPOEKTA U YNPABICHUS IPOEKTOM. 3ap0KICHUE U CTAHOBJICHHUE YNPABICHUS POEKTaMH.
CoBpeMeHHOE COCTOSTHHE YIpaBiieHHs npoekTamu B Poccuu u 3a py6exom. [IpodeccnonanbHbie
accolranuu B 00JIaCTH yIpaBlieHUs IpoeKTaMu. MexayHapoaHas cepTU(UKAIUS CTIeHHUaIlCcTOB 0
ynpaBieHuio npoekrtamu OIeHKa 3pesoCcTH OpraHu3alii B 00JacTH YHpPaBJICHUS MPOEKTAMH.

3



ba3oBble NOHATHS U OnpeesieHns ypaBiaeHus npoekTaMu. COBpEMEHHOE COCTOSIHUE METOI0JIOT MU
YIPaBIECHUS.

Tema 2 CTparerudeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMaMu
ba30Bble NOHATHS M KOHLENITYaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBIcHUs npoekramu. Cucrema
yOpaBJIEHUS TPOEKTaMH B OpraHU3alMd. YIIpaBlIeHHE MOpPTQeEreM TMPOEKTOB. YIIpaBlCHHE
MPOTPaMMOii.

Tema 3 Ynpasienue conep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpaM
VYrpaBieHue coaep)kaHueM IpoeKTa Kak mporecc. Mepapxuyeckas cTpykTypa pabOT HpPOEKTa.
Cucrema ynpasieHus cpokamu npoekra. JlnarpamMma ["anrra. OCHOBBI CETEBOIO MOJECIUPOBAHMS.
WHCTpyMEHTBl 1711 yOpaBJIEHUS CpoKamMHu peanu3auuu npoekra. CereBas MoOJAENb, CeTeBas
quarpamma.  OmnpeneneHue NPONOJDKUTENBHOCTH NPOEKTa. MeTonbl: KpPUTUYECKOro IIyTH,
kputnyeckoil nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHHMH3ALUSA
IIPOJOJDKUTEIBHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHKANMAMH NIPOEKTA
[Tonstue "KoMMyHuKauu'" B npoekre. TUnbl KOMMyHHUKalMK U UX Ki1accudukanus. OnpeneneHue
noTpeOHOCTEH CTEMKXOIAEPOB MPOEKTa B KOMMYHHKAIMAX. CoBeImanus Kak ¢opmMa KOMMYHHUKAITHNA
B nipoekTe. Pa3zpaboTka riaHa KOMMYHUKALUI U B3aUMOJICHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMU IIPOEKTA
[TonsTHe KauecTBa nMpoekTa. TpeboBaHMs K KauecTBY npoekTa. CUCTEMHBIH MMOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBneHus kauecTBOM MpoekTa. MeTosbl U CpeAcTBa yIpaBlIeHUs
KaueCTBOM IIpoeKTa. PHCK U HEONIpeneneHHOCTh B yIpaBleHUH poekTaMu. [Iponeccs! ynpasienus
puckamu mpoekta. Mnentndukanus puckoB. KadecTBeHHass M KOJIMYECTBEHHAs OIEHKA PUCKOB.
[InanupoBaHue MEPONPHUATHI IO YIPABICHUIO PUCKAaMHU NPOEKTa. MOHUTOPHHI M YIPaBIICHUE
PpHUCKaMHU.

Tema 6 Ynpa/ieHue 3aKyNIKaMH M CTOUMOCTBIO IIPOEKTA
[TonsiTue ynpasieHus 3akynkamu npoekra. [ImanupoBanue 3akynok npoekra. Beidop nocrasmyka u
3aKJIFOYEHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHME 3aKyNOK M JIOKYMEHTAllMOHHOE O(OopMIIeHHUE
pelIeHni 0 3aKynKax. 3aKpbhITHE 3aKYIIOK. YTpaBiIeHHe CTOUMOCTBIO IIPOeKTa Kak rporiecc. OueHka
CTOMMOCTH TNpoekTa. Pa3paboTku cMeThl poekTa. bropkeTupoBaHue MpoeKTa.

Tema 7. YnpaBiieHue 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3alus ynpaBieHUs MpoeKkTamu. lIoHsATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpPCaMHU
npoekra. Pactipenenenue poseil B komanae npoekra. MoTuBalysi y4aCTHUKOB IPOEKTHON KOMAH/IbI.
JlunepcTBO NpU yHpaBiIeHWU NMPOEKTOM. YIpaBlieHHMe KOH(IUKTaMH B rpoekre. ONTHUManbHOCTb
JIEJIOBOTO B3auMO/IeWCTBUA. TUIbl KOH(MIMKTOB B MpoeKTe. MeToabl yrpaBieHUuss KOH(PIUKTaMu B
npoekTe. Heo0XoauMOCTh ympaBiieHUs] 3HAaHMSAMHU TpU YIPaBIEHUM IPOEKTaMH. YTpaBJieHUE
3HaHMSIMM Kak mporecc. J[MarHocTuka OpraHU3allMOHHOTO 3HAHUS IO YIPABIEHUIO MPOEKTaMH.
WNHdopMalnoOHHbIE TEXHOJIOTUM aBTOMAaTHU3allM YIpaBiieHus mnpoekrtamu. I[IpodeccronanbHble
CUCTEMbI aBTOMATH3AlMH YIIPABIECHUS IPOEKTaMU Ha POCCUNCKOM PBIHKE.

Tema 8 Ynpasienue rocyiapcTBeHHbIMH NIPOIPAMMAMHM M NPOEKTaMHU
Ponb MeTonoOB NpPOEKTHOTO YyIpaBieHHs B paboTe rocyaapcTBeHHbIX opraHoB P®. Ilopsaok
pa3paboTKU TOCYJapCTBEHHOH (pernoHanbHOM, MyHUIIMNANBHOW) nporpaMMel. [lopsaok pemenus
3aJjauMd CETEeBOr0 IUIAHUPOBAHMS. YTpaBlieHUE, KOHTPOJIb peau3aluu U OleHKa 3(pPeKkTHBHOCTU
roCyJJapCTBEHHOH (PErHOHANbHOM, MYHUIIUIAIBLHOMN ) TPOrpaMMBI.

Tema 9 YnpapiieHue HHHOBALIHOHHBIMH NPOEKTAMU
[TonsitTue "mHHOBamMOHHOrO" mpoekTa. (OCHOBHBIE OTJIMYUS HHHOBAIIMOHHOTO IIPOEKTA.
Knaccudukanus MHHOBALMOHHBIX MPOEKTOB. [IpoekTHoe ynpaBieHne uHHOBauMsIMH. CTaHIapThI
YIPaBJIEHUS MPOEKTaMH B YNPABICHUY WHHOBALIMOHHBIMH IIPOEKTaMHU. YIIpaBJICHUE MHTETpaLUeil,
CoJlep’)KaHUEM, CTOMMOCTbIO, KadeCTBOM, YEJIOBEUECKMMM pecypcamMH, PUCKaMU IOCTaBKaMU,
KOMMYHMKAIUSIMU UTHHOBAllMOHHOI'O IIPOEKTA.

4.3. [IpakTuveckue 3aHATHS / 1a0OpaTOPHbIE 3AHATHUSA

OuHo-3204Has popma o0OyueHUst



3ansatue 1. Merononorust ynpaBiaeHuss npoektamMu. CTpaTernMyeckoe YIpaBiIeHHE
IPOEKTHBIMH CUCTEMaMHU

3ansTue 2. YpaBieHUe CoAepKaHUEM ITPOEKTA U 10 BPEMEHHBIM I1apaMeTpaM. Y IpaBJIeHUE
KOMMYHHUKALMSIMU IIPOEKTA

3anstue 3. YipaBieHHe Ka4eCTBOM U PUCKaMHU ITPOEKTa

3ansarue 4. YpasieHHe 3aKylIKaMH U CTOUMOCTbBIO ITPOEKTa

3ansTue 5. YipaBieHHE YEJI0BEUECKUMU PECYPCAMU U 3HAHUSAMHU IIPOEKTa

3andarue 6. YpasieHHe rocyJapCTBEHHBIMU IPOrpaMMaMH U IIPOEKTaMU

3ansTue 7. YpapiieHre HHHOBALIMOHHBIMU IIPOEKTaAMHU

5. YueOHo-MeTOAMYecKoe 1 MH(OPMAINHOHHOE 0o0ecTiedeHue TN CIUTIIUHbI

5.1. OcHoBHas UuTEpaTypa

1. ®omuues, A. H. Yrpasnenue npoextamu : yaeOHUK /i By30B / A. H. @omuues. — 3-
e u3., nepepad. u gomn. — Mocksa : JlamkoB u K°, 2026. — 258 c. : wi., Tabn. — (YueOHbIC u3naHus
TUTSt BY30B). — Pexum JOCTYTIA: o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=731163

2. Anecunckas, T. B. YpaBnenue npoekTaMu : KOHLIENTYaJIbHbIE U METO0JIOTHUYECKHE
OCHOBHI : yuebHoe mocobue : B 2 vactax : [16+] / T. B. Anecunckas, K. B. J[Ipokuna ; FOxubii
dbenepanbHbIi  yHUBEpPCUTET, HWH)KeHEepHO-TeXHOJIOrHYeckass akaaemus. — PoctoB-Ha-/lony ;

Taranpor : FOxublit deaepanbubiii yausepcuret, 2025. — Yacts 1. — 139 c. : un., Tabn. — Pexxum
nocrtymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&i1d=724451

5.2. lonoTHUTEILHAS JIUTEPATypPa

1. 3aBpsuioBa, JI. B. Ympasierue cToMMOCTBIO MpoeKTa : yueOHoe mocobue : [16+] /
JI. B. 3aBpsnoBa ; Omckuid rocygapctBeHHblii yHuBepcuteT umM. @. M. JloctoeBckoro. — Omck :
Omckuii rocyaapcTBeHHbI yHUBepcuteT uM. @.M. JlocroeBckoro (OmIY), 2024. — 126 c. : un.,

TadII. — Pexum JIOCTyTa: 1o IO AITUCKE. -
URL: https://biblioclub.ru/index.php?page=book&1d=719604
2. VYrpaBieHne WHBECTUIIMOHHBIMU TpoekTamu : y4deOHuk / A. M. I'yGepHaropos,

A. W. Naaunos, O. lO. Epmonosckas [u np.] ; @unancoBwlii yHUBEepcuTeT nipu lIlpaBuTenbcTBe
Poccuiickoiit denepanuu. — 2-e u3a. — Mocksa : Jlamkos u K°, 2025. — 362 c. : Tabn. — Pexxum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=720253
5.3. JInneH3noHHOE MPOrpaMMHoOe odecredyeHue
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007
5.4. CoBpemeHHble mnpodeccMOHAIbHBIE 0a3bl JaHHBIX W HHPOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. ObC «YHuBepcurerckas o6nbamoTeka onnaa» https://biblioclub.ru/index.php
2. Hayunas snextpoHHas 6ubiamnoteka http:// www.elibrary.ru
3. ®enepanbHblil 00pazoBaTenbHbIN HOpTaNl «IKoHOMUKA. Conmonorus. MeHeKMeHT»
http://ecsocman.hse.ru
4. AIMUHUCTPAaTUBHO-YIIpaBJIeHYeCKUH nopTan http://www.aup.ru/
5. OduunanbHbI HHTEpHET-MOPTaN MpaBoBOil MH(popMaIu http://pravo.gov.ru
6. KomnrorepHble HHPOpMAIIMOHHO-TIpaBoBbIie cuctembl «KoHncynbranT» http://www.consultant.ru
«T"apanT» http://www.garant.ru .
7. Hayunas snextponHas 6ubnuoreka «KubepJlennnka» https://cyberleninka.ru/

6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre JUCHMIIIMHBI

1. JlexumoHHAs aynuTOpHUs, ayAUTOPHS ISl TPYNIOBBIX M MHIWBHIYaTbHBIX KOHCYJIBTAIHH,
OCHAIlIEHHAas KOMIUIEKTOM MeOenu s y4deOHOro mporecca, Y4eOHOHW —JOCKOW,
HepCOHATILHBIM KOMITBIOTEPOM, TIa3MEHHOM MaHENbIO.
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2. Aynutopus 1S IPOBEAECHUS NIPAKTUUECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHOM aTTeCTal[K, OCHALEHHAs KOMIUIEKTOM MeOenu Juisl ydeOHOro Iporecca,
y4e0HOM JOCKOH, NEPCOHAILHBIM KOMITBIOTEPOM, IJIa3MEHHOM MaHEINbIO.

3. AynuTopus A CaMOCTOSATENBHOM pabOThl CTYIEHTOB, OCHAIIEHHAs KOMIUIEKTOM MeOenu
Ui ydyeOHOro Imporecca, Yy4eOHOM JOCKOH, IepCOHANbHBIMH KOMIIBIOTEpAMU C
BO3MOXKHOCTBIO IOJAKJIIOUEHUsI K certu «MHTepHET» M JOCTYymOM K 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pPa30BaTENBHON cpelie Y HUBEpCUTETA.

7. MeToauuecKue PCKOMEHIAUH IO OPpraHu3aliuv U3y4YCHUSA TUCHUIIJINHBI

7.1. MeToanyeckne peKOMeHIalHH MPenogaBaTe io

JlanHblit pasfen Hacrosmied pabouell mporpamMmbl NpeAHA3HAUYEH Jisi HAYMHAIOUINX
Iperno/iaBaTesyiei u CrenualuCTOB-IPAKTUKOB, HE MMEIOIIUX OIbITA PENoJaBaTeIbCKONH pabOTHI.

JucuumnnuHa «YIpaBieHHe MPOEKTaMU» SBISETCS AUCUUIUIMHOMN, ¢opMupyromen y
oOydJarmuxcsi  4acTHYHO  mnpodeccuoHanbHyro  kommereHimioo  OIIK-4. B ycmoBusx
KOHCTPYHUPOBaHUSI 00pa30BaTeNIbHBIX CHUCTEM Ha TMPUHIMIAX KOMIIETEHTHOCTHOTO IOAX0/1a
MPOM30IILIO KOHIENTYAIbHOE U3MEHEHHE POJIH MPETI0AaBaTels, KOTOPbIi, HAPSAY C TPaIUIIMOHHON
pPOJIBI0 HOCUTENSI 3HAHUM, BBINONHSAET (YHKUMIO OpraHMu3aTopa HAyYHO-TMIOMCKOBOW padOTHI
o0yuJaromerocsi, KOHCYJbTaHTa B IPOIIeypax BbIOOpa, 00pabOTKH M MHTEpIpETAy HH(POPMAIIHH,
HEOOXOUMOM I MPAKTHUECKOTO JeUCTBUS U JalbHEHIIEero pa3BUTHUS, YTO JOHKHO 005S3aTelbHO
YUUTBIBATBCSl TPH MPOBEACHUU JICKIUOHHBIX W TPAKTUYECKUX 3aHATHH 10 JUCHUTUIMHE
«YTpaBjieHHE TPOCKTAMUY.

[IpenoaBanre TEOPETHUECKOTO (JIEKIIMOHHOTO) MaTepuana 1Mo AMCHUIUINHE «YTIpaBlieHHE
MPOEKTaMU» OCYLIECTBJIAETCS HAa OCHOBE MEXKIUCIHUIUIMHAPHOW MHTETpallid M YETKHUX
MEXIUCIUTUTMHAPHBIX CBSI3eH B paMKax 00pa3oBaTeIbHOM NPOTpaMMbl M Y4E€OHOTO IUIaHA II0
HarpaBieHuto 38.03.01 Dxonomuxka.

[TonpoOHOE conepkaHWe OTIENBHBIX pa3lelioB TUCIHIUIMHBI «YTPABICHHE TNPOCKTAMMU»
paccMaTpuBaeTcs B 1.5 pabodel mporpaMMsl.

Metoauka onpeeneH st ”TOTOBOTO CEMECTPOBOTO PEHTHHTA 00YYaOIIETOCs 110 UCIUTLINHE
«YmpaBineHue MNpoekTamMu» mpexacraBieHa B coctae POC mo aucuuruinHe B 1 8 paboueit
IPOTPaMMBI.

[TpuMepHbIe BapuaHTHl TECTOBBIX 3a/JaHUM Ul TEKYLIEro KOHTPOJS U MepeueHb BOIPOCOB K
3a4eTy 1Mo AUCIUILTUHE TaKXKe MPECTAaBIICHbI B IT § paboueil mporpamMmel.

[lepeueHb OCHOBHOM M JOMOJHUTEIBHOM JUTEPaTypbl M HOPMATHUBHBIX JIOKYMEHTOB,
HEOOXOIMMBIX B XOJI¢ TPENOJaBaHUs IUCHUIUIMHBI «YTIpaBI€HUE MPOEKTaMI», NPUBEACH B 1.8
HacTosel paboueil mporpammsl. IlpenonaBarento cieayeT OpHEHTHUPOBaTh OOyYaroIIMXCS Ha
UCTIOIB30BaHUE TP TOATOTOBKE K TPOMEXKYTOYHOH AaTTeCTallud OpPWUTHHAIBHON BEpCHUU
HOPMAaTHUBHBIX JIOKYyMEHTOB, IEHCTBYIOLINX B HACTOAIIEE BPEMS.

7.2. MeToan4eckue yKa3zaHus 00y4ar0ImuMCs

[Tomyyenue yriyOJEeHHBIX 3HAHWUW 1O JAWCIUIUIMHE JOCTUTAeTCS 3a CUeT AaKTUBHOU
CaMOCTOSTENBHON paboThl oOyyarommxcs. BeiaenseMble 9achl 1eaecoo0pa3Ho MCMONIb30BaTh TS
3HAKOMCTBA ¢ Y4EOHOW M HAyYHOH JUTEPATYpOM MO MmpodiieMaM AWCITUIUIHMHBI, aHaIn3a Hay4YHBIX
KOHIICTIHAM.

B pamMkax AUCHUTIIMHBI IPEAYCMOTPEHBI pa3undHbie (POPMBI KOHTPOJISI YPOBHS TOCTHKCHUS
00y4JarIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIIUNH. Dopma TeKyIero KOHTPOJIS —
aKkTHBHas paboTa Ha MPAKTUYECKUX 3aHATUSX, TOATOTOBKA U IPOXOKIeHNE TecTupoBaHus. Dopmoit
MIPOMEKYTOUYHOT'O KOHTPOJIS IO JaHHOM JUCIUIUIMHE ABIISIETCS 3a4€T, B XOJ€ KOTOPOTO OLIEHUBAETCS
YPOBEHB JIOCTHIKEHUS 00YUYAIOIIUMHUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHUS KOMITETCHITUMN.

Mertoanyeckue yka3aHusi 10 OCBOGHUIO IUCIUIIINHEIL.

JIekIMOHHBIE 3aHATH TPOBOASTCS B COOTBETCTBHHU C COJEP)KAaHMEM HACTOsAIeH paboueit
MPOTPaMMBbI U TIPEICTABISIOT COOOM U3II0KEHNE TEOPETUUECKUX OCHOB JTUCIIUTUTHHEIL.

[Tocemienne NEKIMOHHBIX 3aHATHI SIBISIETCA 003aTEbHBIM.




KoHcniektupoBanue JEKIHOHHOTO Marepuaia JOMYyCKaeTcsl KaK MHCbMEHHBIM, TaK W
KOMITHIOTEPHBIM CITOCOOOM.

PerynsipHoe moBTOpeHMEe Marepuana KOHCIEKTOB JIEKIHMHM II0 KaXXKIOMY pas3zielly B paMKax
MOJATOTOBKUA K TEKyIIUM (opMaM aTTeCTallMM MO JUCLUIUIMHE SBJISETCS OJHUM M3 BaXKHEHIIHNX
BUJIOB CAMOCTOSITEIIBHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIMMON sl KaYeCTBEHHOMN
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIMHE.

[IpoBeneHrEe OPAKTUYECKMX 3aHATHH 10 JAUCUUIUIMHE «YTNPABIECHUE IPOCKTAMU)
OCYUIECTBIISICTCS B CIEAYIOMUX Gopmax:

— aHalM3 TpaBOBOH 0a3bl, PETVIAMEHTHPYIOUIEH JESATEIbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hopM;

— OMpoC IO MarepualaM, PAaCCMOTPEHHBIM Ha JIEKUUSX M H3YYCHHBIM CaMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOM JIUTEPATYpE;

— PCHICHUC THUIIOBBIX PACUCTHLIX 3aJia4 110 TCMaM;

— aHanM3 ¥ 00CYXIeHHE MPAKTHUECKUX CUTYaIUil 10 TeMaM.

[Tocemienne npakTUYECKUX 3aHIATUNA U aKTUBHOE Y4acTUE B HUX SIBJISETCS 005S3aTEIbHBIM.

[ToaroroBka K MPaKTUYECKUM 3aHITHSIM 00s3aTENIbHO BKJIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JIEKIIMOHHOI'O0 MaTepualla ¥ pEeKOMEHI0BAaHHOM JINTEPATyphl Vsl aIeKBaTHOTO IIOHUMAHHUSI YCIIOBHS
U crocoba perieHus 3aJaHnid, 3alIaHUPOBAaHHBIX MPEroAaBaTesieM Ha KOHKPETHOE MPaKTHUYEeCKOe
3aHATHE.

MeTonuueckie  yKa3aHWsl 110  BBINOJHEHUIO  Pa3iWyHbIX  (HopM  BHeayJAUTOPHON
CaMOCTOSITENIbHON pabOThI

W3yueHrne OCHOBHOW W JIONOJHUTEJIBHOW JUTEPATYPbl, a TAaKXKE€ HOPMATUBHO-IPABOBBIX
JJOKYMEHTOB 110 JUCLUIUIMHE MPOBOIUTCS HA PETYJSAPHOM OCHOBE B pa3pe3e KaxAOoro pasueina B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 paboueill mporpaMMbl PeKOMEHIAIUSAMHU IJi MOATOTOBKH K
MIPOMEXKYTOUHOM aTTeCTalluy MO JUCUUIUIMHE «YTIpaBieHue mnpoekrtamm». CIUCOK OCHOBHOM U
JIOTIOJTHUTEIBHON JIMTEpaTypbl U 0053aTENbHBIX K U3yYECHUIO HOPMAaTHBHO-IIPABOBBIX JIOKYMEHTOB
10 AMCUMITIMHE IPUBEJIEH B 1.7 HacTosen padoueil mporpaMMel. CiaenyeT oT1aBaTh NPEANOUYTEHNE
W3Y4YEHHIO HOPMATHUBHBIX JOKYMEHTOB IO COOTBETCTBYIOIIMM pa3jieiaM IUCLHUIUIMHBI 110
CPaBHEHHUIO C UX aJaITUPOBAHHON MHTEpIIpeTalel B yueOHO! IuTepaType.

Pemienune 3amau B paspe3e pa3felioB JUCLUIUIMHBI «YIIPABJICHUE NPOEKTaMH» SIBISETCS
CaMOCTOSITENIbHON paboToi oOydaromerocss B popMe JOMAITHETro 3aJaHusl B CIydasxX HEIOCTaTKa
ayJIMTOPHOTO BPEMEHM Ha MPAKTUYECKHUX 3aHATHSX Ul PEIIECHUS BCEX 3a/ay, 3allJJaHUPOBAaHHBIX
IIPEeno1aBaTesieM, IPOBOIAIIUM ITPAKTUYECKUE 3aHATHS 110 JUCLUIIIMHE.

Meroanyeckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTeCcTaluu

[TpomesxyTouHas aTTecTanys 1Mo AUCUUILUIMHE «YIIpaBlIeHHE MPOEKTaMI» MPOXOAUT B popme
3ayeta. [I[pumepHBIil nepedeHb BOMPOCOB K 3a4ETy MO JHUCIUIUIMHE «YTPaBICHHUE MPOEKTaMU» M
KPUTEPHH OLIEHKHU OTBETa OOYYAaIOLIErocst Ha 3a4yere IS IeNieil OIEHKH JOCTUKEHHUS 3asBICHHbBIX
MHAUKATOPOB c(pOpMUPOBAHHOCTU KOMIETeHIIMH puBeaeHbl B cocTaBe ®OC no aucuumiauHe B 1 8
paboueil mporpamMmmal.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILINHE HE3aBUCHUMO OT
pPE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. ®oHI OLIECHOYHBIX CPEACTB MO0 AUCHHUILIMHE

8.1. IlepeueHb KoOMIEeTeHUMH € yKa3aHUeM 3TanoB ux (GopMHpPOBaHHMsS B IHpolecce
OCBOCHUS JMCUHUILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEH N H

Kon n NHaukaTopsbl 10CTHKEHHUS Jranbl
HaMMEHOBaHUe KOMIIETeHIIM U ¢popmupoBanus
N dDopmMa KOHTPOJIA
KOMIIeTeHI U i (pa3nennl
AMCHMILINHBI)
OIIK-4. Cniocoben | MOIIK 4.1. Bnaneer naBoikamu | [IpomMexyToOUHBIHI
npeajiaraTh pa3pabOTKK IKOHOMUYECKH U KOHTPOJIb: 3a4€T 1-9

SKOHOMUYECKH H (hrHAHCOBO 0OOCHOBAHHBIX Texymmit




¢duHaHCOBO OpraHHU3alIOHHO- KOHTPOJIb:

000CHOBaHHbIE yIpaBJIEHYECKUX PEILICHUH B OIIpoC Ha
OpraHU3alMOHHO- npogeccuoHaTbHON MIPaKTUYECKUX
ylpaBleHYEeCKHE JesITebHOCTH 3aHATUAX;
peuieHus B NOIIK 4.2. Ananusupyer u TECTUPOBAHUE
npo¢eCCHOHATIBHON | MHTEpIpEeTUpyeT (PUHAHCOBYIO,

JESTEIIBHOCTH OyXTaJITepCKyIO H UHYIO

nH(}OpPMALINIO, COIEPIKALIYIOCS
B OTYETHOCTH OpraHU3alui u
BEJIOMCTB ISl IPUHATHUS
000CHOBAaHHBIX
OpraHU3alMOHHO-
YIPaBJICHUYECKUX

NOIIK 4.3. PazpabatbiBaeT
BApUAHTHI YIIPABIEHYECKUX
pelieHni 1 000CHOBBIBAET UX
BBIOOD C yUE€TOM KpUTEPHEB
3KOHOMUYECKOU

3¢ (HEeKTHBHOCTH, OIEHKH
PHUCKOB U BO3MOXHBIX
COIIMAIbHO-9KOHOMUYECKUX
OCJIEICTBUI

8.2. [Toka3aTesu U KpUTEPUHU OLEHUBAHNUS KOMIIETEHIIUI TPH U3YYeHHUH AU CUUILIMHBI,
ONHCAHME HIKAJ OLleHUBAHMS

8.2.1 Kpurepun onieHKH O0TBeTa Ha 3a4eTe

(bopmupoBanue kommnerennuu OIIK-4., uaaukatopst MOIIK-4.1., UOIIK-4.2., MOIIK-4.3.)

«324YTEHO»:

00yyaroImuics: AEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS, IPAKTUUECKUE HABBIKY,
BJIaJIE€T TEPMHHAMHU, JI€IAaeT apryMEHTHPOBAaHHBIE BBIBOJBI U 0000IIEHUS, TPUBOIUT IPUMEPHI,
MOKa3bIBaeT CBOOOHOE BIIAIEHUE MOHOJIOTMUECKON PeUYblo M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOLINE BOIIPOCHI.

00yyYaroImuics 1eMOHCTPUPYET MPOYHbIE TEOPETUYECKHE 3HAHUS, NMPAKTHUECKUE HABBIKH,
BJIaJIEET TEPMHMHAMHU, JI€Ae€T apryMEHTHPOBAaHHBIE BBIBOJABI U 00O0OIIEHUS, MPUBOJIUT IMPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BJaJI€HHE MOHOJIOIMYECKON PEeUblo, HO MPH 3TOM JIENaeT HECYIIECTBEHHbIE
OIIMOKH, KOTOpPbIE OBICTPO HCHPABISET CaMOCTOSTENbHO HWJIM NPU HE3HAUUTEIbHON KOPPEKIUU
IpernoaaBaTesieM.

oOyJaroluicss JEMOHCTPUPYET HErayOOKHEe TEOpeTHYeCKHe 3HaHUus, MPOSIBISET ciadbo
copMHpOBaHHBIE HAaBBIKM aHalU3a SIBICHUM W IPOLIECCOB, HEIOCTATOYHOE YMEHME JIejaTh
apryMEHTHPOBAaHHbIE BBIBOJBl W IPUBOJUTH MPUMEPHI, MOKA3bIBA€T HE JOCTATOYHO CBOOOIHOE
BJIQJICHUE MOHOJIOTMYECKOHW pEeYbl0, TEPMUHAMM, JIOTUYHOCTBIO M  IOCJIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeJIaeT OMUOKH, KOTOPBIE MOKET UCIPAaBUTh TOJBKO MPU KOPPEKLIUU IIPEToAaBaTeIeM.

«He 324YTEeHO0»

oOyJaroluiicss TeMOHCTPUPYET HE3HaHHWE TEOPETUYECKHMX OCHOB IpEAMETa, OTCYTCTBUE
MPAKTUYECKUX HABBIKOB, HE YMEET JeJlaTh apryMEHTHPOBAaHHbIE BBHIBOJBI U MPUBOIUTH MPUMEPHI,
MOKa3bIBaeT ciaboe BIIAJICHUE MOHOJIOTHUYECKOM peublo, HE BIAJAEET TEPMHUHAMHU, HPOSBIISET
OTCYTCTBHUE JIOTHYHOCTH U TOCIIEOBATEIbHOCTU M3JI0KEHUS, JeflaeT OIIMOKH, KOTOPbIE HE MOXET
UCIPAaBUTh AK€ MPU KOPPEKLHHU MPENOoIaBaTeIeM, OTKa3bIBa€TCsl OTBEYATh Ha JOIOJIHUTEIIbHbBIE

BOIIPOCBI.

8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocs Ha MPAKTUYECKUX 3aHATHSIX
(popmupoBanue komnerenun OIIK-4., uaaukatopsr MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)
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«5» (OTJM4YHO): BBINOJHEHBl BCE IPAKTUYECKHE 3aJaHus, MPEIyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATUAMHU, OOydJaroUuiics 4eTKO U 0e3 omMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTaJl Ha MPAKTHYECKUX 3aHATHSIX.

«4» (X0po1110): BBIIIOJIHEHBI BCE PAKTUYECKUE 3a/1aHUS, IPEAYCMOTPEHHBIE IPAKTUYECKUMU
3aHATUAMH, OOYYarOIIMICS ¢ KOPPEKTHPYIOIMMH 3aMEYaHUsAMHU MPENoJaBareis OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO pab0Tal Ha NPAKTUYECKUX 3aHATUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJHEHBl BCE NPAKTHYECKUE 3aJaHUs, NPELYyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPUTEJIBbHO): 00yYaIOLUICS HE BBIITOJHNI WU BBINOJIHWI HEMPABUIBHO
NPaKTUYECKHE 3aJaHuUs, IPEyCMOTPEHHBIC TPAKTUYECKIUMHU 3aHATHAMM; 00yUJaIOIIMNACS OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepum oueHKN TeCTUPOBAHUS
(popmupoBanue komnerenuuu OIIK-4., unaukatopst MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

TectupoBanue OIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
00yJaroIIMMCs Ha BOIPOCHI TECTA.

CranpmapTHasi IIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHMS BBICTABIISIEMON OaJUIbHOM
OLICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
— «xoporto» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;
— «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUSI, BJIAJICET

TepPMUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B IIEJIOM IEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKHE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTBHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.

«3» (YAOBJIETBOPUTEJILHO): CHUCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOIo
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMU TEPMHUHAMM M Ha BOINPOCHI T€CTa pearupyer J0CTaTOYHO
MEJIJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHUCTEMHbIE TEOPETHUECKHE 3HAHHUA y TECTHPYEMOTro
OTCYTCTBYIOT, TS PMHUHOJIOTHEH OH HE BJIaJICeT U Ha BOMPOCHI TECTA PearupyeT MeIJICHHO.

8.2.4. MHrorosoe coorBercTBHe O0AaNJIBHON  IIKAaJdbl OLEHOK M  YPOBHeH

chopMHPOBAHHOCTH KOMIIETEHUHH 10 JUCLHMUILINHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicuenne
KOMIICTCHIINHU

TEOPETUYECKOE COAECPKAHUE U MPAKTUUECKUE HABBIKU IO
JIUCLUIUIMHE OCBOEHBI MOJIHOCTHIO;

Bricokuii 3auTeHo BCE IMPEIYyCMOTPEHHBIC MPOrpaMMOil OOydeHHs yueOHbIE
3a71aHUs BBITIOJIHEHBI HA BEICOKOM YPOBHE;

KOMIIETCHIIUU CHOPMUPOBAHBI

TEOPETHUYECKOE COJAECP)KAHUE U MPAKTUYECKHUE HABBIKU I10
JUCLUIIIMHE OCBOEHBI MOJIHOCTHIO;

Cpennuit 3auTeHo BCE IMPEIYyCMOTPEHHBIC MPOTrPaMMOil 0OydeHUs y4ueOHBIC
3a/1aHUS BBIITOJIHEHBI C HE3HAUUTEIbHBIMU 3aMEUaHUSIMU;
KOMITETEHIIMH B [IEJIOM C(OPMHUPOBAHBI




VY noBneTBopu-
TEJIbHBIN

3aureHo

TEOPETUYECKOE COJEPKAHUE U MPAKTUUECKHE HABBIKH I10
JUCLUIUIMHE OCBOEHBI YaCTUYHO, HO IPOOENbl HE HOCST
CYLIECTBEHHOTO XapaKTepa,

OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMOi 00ydeHHs
y4eOHBIX 3a/1a4 BBIIOJHEHO, HO B HUX UMEIOTCS OLINOKY;
KOMIIETCHIMH cHOPMHUPOBAHBI YACTUYHO

Heynosnersopu-
TEJIbHBII

He 3aureno

TEOPETHYECKOe COJIEpKaHNe M NMPAKTUYECKHE HABBIKH 110
JTUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO TPEIyCMOTPEHHBIX MPOrpaMMON 00y4eHHs
y4eOHBIX 3alaHuil TUOO0 HE BBHIMOIHEHO, JIUOO COMEPIKUT
rpyObie OIINOKHY;

JOMONTHUTENbHAS ~ caMocToATeNbHas ~ paboTa  Haj
MaTepuagoM He TNPHBOIUT K KaKOMY-JIMOO 3HAYMMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOIHEHHS yUeOHBIX 3aJaHUH;
KOMIIETCHIIMU HE CPOPMHUPOBAHBI

8.3. MeToanueckne Matepuajbl (THIOBbIe KOHTPOJbHbIE 33/1aHNSA), ONpeesiIolue

pe3yJbTaThl 00y4eHHs M0 JUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH J0CTHKCHHSA

KoHTposbHBIE 3a1aHUs, IPUMEHSIEMbIE B paMKax TEKYIIEro KOHTPOJISI U IIPOMEKYTOUYHOU
aTTeCTallly IO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep M MPELyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLEHKM BCEro HaOopa 3asdBJIEHHBIX [0 JAaHHOW JWUCUUIUIMHE HHAUKATOPOB
c(OPMHUPOBAHHOCTU KOMITETCHIIUH.

8.3.1. Texkymmii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHIAX)
(popmupoBanue xomnerenuuu OIIK-4., unaukatopst MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)
IIpumeps! 3aJaHNH 1/ NPAKTHYECKUX 3aHATHI
OueHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO NMPOEKTa MPH ABYX BapHaHTaX LIEHbI KaluTaa.
WcxonHble JaHHBIC TSl pacyeTa MpeICTaBlICHbI B TA0IHIIe 2
Tabnuua 2. — MicxoHble TaHHbBIE JUISI pacyeTa

I'ox peanmzanuum nmpoekra

I[aHHBIe 110 ToJaM

1 2 3 4 5
Benmnunna genexxnoro mortoka, | -1200 300 650 700 450
MJIH. py0.
Ilena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TUCKOHTHPOBAHHBIN JOXOM OT MPOEKTA 10 BapUaAHTY O:
YHCTHIN TUCKOHTHPOBAHHBIN JOXO] PACCYUTHIBAETCS MO (hopMyIie:

Trac:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN JI0XOI;
J; — Jloxo oT mpoeKTa 3a i-ThIi TO;
3i — 3arpatrhbl Ha MPOEKT 3a 1-ThIH roJ;
k — ctaBka TUCKOHTA (IleHa KanmuTaia) B BUAE KO UIIMEHTa;
N — YHCIIO0 JIET MPOCKTA;
1— u3MeHsgeTcs ot 1 1o n.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,123

Y1=202

UuCThIi TUCKOHTUPOBAHHBIHN T0XO/T OT MPOEKTA MO0 BAPHAHTY O TOJIOKHUTEIICH

3amanmne 3

Opranu3zanys paccMaTpuBaeT Lieraecoo0pa3HOCTh NPUHATHA TpoekTa. Kak mpaBuiio, mpoeKkTs

CO CpOKOM IIOoramceHusd,

MpeBbIaonmmM 4

roaa HC TPUHUMAKOTCA. C,Z[G.HaTI: aHaJIu3
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MHBECTUIIMOHHBIX IPOEKTOB C IIOMOIIbIO KPUTEPHEB OOBIKHOBEHHOTO U TUCKOHTUPOBAHHOTO CPOKOB
okynaeMocTH. McxoaHbIe TaHHbBIE IS pacdeTa MpeACTaBIeHb! B Tadaume 3.
Tabnuna 3. — McxoaHble 1aHHbIE ISl pacueTra

Kputepuun ["oxbl peanuzaiuum npoekTa

1 2 3 4 5 6
Bennunna nedexxgoro | -280 | 180 190 100 150 6
MOTOKA, MJIH. PYO.
Ilena kanurana - 14 14 14 14 14

[IpocToii cpok OKyImaeMOCTH PACCYUTHIBACTCS O hopmyIie:
"
0= Uy rIe

O — IpoCTOM CPOK OKYIAEMOCTH,

N — cymMMa nnepBoHa4aJIbHBIX UHBECTULIMM 10 IIPOEKTA,

YJI cp — cpeaHero10Boi YUCTHIN 10X0/ OT MPOEKTAa.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[TpocToii cpok okynaemocTu coctaBuT 2,12 roga

JINCKOHTUPOBAHHBIN CPOK OKYIIAaeMOCTH Oompeensercs mo Gopmyse
n

i

S
LTk
i=1

CO = minn npu KOTOPpOM
rjae:
CO — IMCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH
;i — Jloxom oT mpoeKTa 3a i-ThIi TOJ;
3i — 3arparbl Ha MPOEKT 3a 1-ThIi roJ;
k — cTaBka TUCKOHTA (BO3MOYKHBIE BAPUAHTHI pacueTa CM. BBIIIIE);
n — YUCJIO JIET;
1 — u3mensiercs oT 1 10 n.
3ananue 4
Tpebyercss paccunTaTh 3Ha4YeHHE TOKa3aTeNed YHCTHI AMCKOHTHPOBAHHBIM J0XO, CPOK
OKYIaeMOCTH U CJAeNaTh BBIBOA O I€JIeCO00pPa3HOCTH IMPOEKTa, PAacCUYMTAHHOTO Ha 2,5 roja,
TpeOyIoIero MHBECTUIIMN B pa3Mepe 7 MIH. py0. U UMEIOLIEro MpenoiaraeéMble MOCTYIIICHUS B
pasmepe 2 MiTH. py0., 5 MITH. py0., 9 MiH. py0., 6,5 miH. py0. llena aBancupoBanHOTO Kanurtana — 17
%
3ananue 5
Paccunraiite cTaBKy AMCKOHTUPOBAHHUS KyMYJSTUBHBIM METOJOM, €CIH H3BECTHBI
CIIeTyIoIINe JaHHbIE:

a) 0e3pucKoBast cTaBKa 10x0/1a - 8%;

0) MIpEeMHUs 3a pUCK UHBECTULHH - 7%;

B) NONpaBKa Ha JIMKBUIAHOCTS - 3%;

r) MOTpaBKa 3a UHBECTULIMOHHBINA MEHEKMEHT - 4%;
1) HOpMa Bo3Bpara - 5%.

8.3.2. Texkymuii KOHTPO.JIb (TECTUPOBAHUE)
(popmupoBanue komnerenuuu OITK-4., unaukatopsr MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)
IIpuMepHBbIe BADMAHTHI TECTOBBIX 3a]aHMI:

1. Iesas nmpoexTa — 3T0:
- ChopmynupoBaHHas mpolOiieMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B MPOIECCE BBIMOTHEHUS
IPOEKTa
+ VTBepkaenue, GopMynupyroiiee 00Iue pe3yabTaThl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B ITPOIIECCE
BBITTOJIHEHUS! TPOEKTA
- KommuiekcHasi olieHKa MCXOIHBIX YCIIOBUH M KOHEYHOTO pe3yJbTaTa MO UTOraM BBIMOJIHEHHS
IPOEKTa
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2. Peasimzanmsi npoekTa — 3T10:

- Co3nanue ycinoBHii, TpeOyIOMMXCS AJIsl BBIMOIHEHUSI TPOEKTA 38 HOPMATHUBHBIH MEpUOJT

- HaGmronenue, peryianpoBaHue U aHajau3 Iporpecca npoexkTa

+ KoMIIIEKCHOE BBIIIOJTHEHUE BCEX ONMCAHHBIX B IMPOEKTE NEHCTBUM, KOTOpBHIE HAIpaBJICHbI HA
JOCTHKEHHE €T0 LIeJIeH

3. IIpoekT oT/IMYAETCS OT MPOILECCHOM AeSITeJIbHOCTH TEM, YTO:

- [Iponieccel MeHEE MPOAOIIKUTENBHBIE 110 BPEMEHH, YEM ITPOEKTHI

- nst peanuszany OJJHOTO TUIA MPOILECCOB HEOOXOIUM OJIMH-IBA UCIOIHUTENS, AJS peaaTn3aluu
poeKTa TpeOyeTcss MHOXKECTBO HCIIOTHUTENEH

+ IIpouiecchl OJHOTUIIHBI ¥ IMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIETIN U METOAAM peasIn3allii, a
TaK)Ke UMEET YETKHE CPOKa Hayala U OKOHYaHUs

4. Yto BKJIKNYAKT B ce0s mpoueccbl OPraHM3alMM W TPOBEJACHUS] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepKy COOTBETCTBHS YXK€E MOIYUYEHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBienue nepeyuHs HeAopaboTOK U OTKIOHEHUI

+ IIpoMexXyTOYHBIN ¥ UTOIOBBIM KOHTPOJIb KA4ECTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopsbl cHjibHee BCero BJIUSIIOT HA Pean3alHIo MpoeKkTa?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKUE U OpraHnu3allMOHHbIE

+ DKOHOMUYECKHUE U [TPaBOBbIE

6. HazoBHTE OTJINYNTENbHYI0 0COOEHHOCTh HHBECTHLIMOHHBIX MPOEKTOB:

- Bonpmioit Oromxer

+ Bricokas cTeneHb HEONPEIEIEHHOCTH U PUCKOB

- Lenbto siBnsieTcst 00s13aTENbHOE MOMYyYSHHE IPUOBUIH B Pe3yJIbTaTe pean3alii IPOeKTa

7. Y4aCTHUKHU NPOEKTA — ITO:

- [loTpebuTenu, s KOTOPBIX NMpeAHA3HAYAJICS PEaIn3yEMbIil TPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKEP MPOEKTA U €ro KOMaH 1a

+ @usnueckue M OPUAUYECKUE JIMIA, HEIOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE WJIH YbH
WHTEPECHl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHITIOJIHEHUSI IPOEKTa

8. MHnnmanus npoexkra sIBJISETCH CTaJued B Ipoluecce YIPaBJICHUS MPOEKTOM, 10 UTOram
KOTOPOIi:

- OOBABIISIETCSI OKOHUYAHUE BBITIOJTHEHUS TIPOEKTA

+ CaHKIIMOHUPYETCS HAyaJlo MPOEKTa

- YTBepKaaeTcss yKpyIHEHHBIM POEKTHBIN TUIAH

9. CTpyKTypHasi JeKOMIIO3HIHSA NMPOCKTA — ITO:

+ HarmsgHoe m3oOpakeHne B BUIE TPahUKOB M CXEM BCEH HMEpapXMUECKOM CTPYKTYphl padboT
IIPOEKTa

- CTpyKTypa OpraHu3alyy U eJETUPOBAaHUS IOJTHOMOYUN KOMaH/Ibl, pEaTU3YIOLIEN ITPOECKT

- I'paduk mocTynneHus u pacxo0BaHUS HEOOXOAUMBIX JIJIsI peaU3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHO# MPOMEKYTOK MeXKAY HAYaJI0M peau3aluv U OKOHYAHUEM
npoexKTa?

- Cranus mpoekTa

+ J)Ku3HEeHHBIN UKIT TPOEKTa

- Pesynbrar npoekra

8.3.3. IIpoMexyTOUYHBII KOHTPOJIb (BONPOCHI K 324€TY)
(popmupoBanue komnerenuuu OITK-4., unaukatopsr UOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
JaiiTe XapaKTepUCTUKY COBPEMEHHON KOHLIETILIMH YIIPABICHUS POEKTAMH.
CyIIHOCTh MOHATHH «IIPOEKT», «IIPOTPAMMay, KITOPTQEITb TPOEKTOBY.
OCHOBOITOJIATAFOIIIAE TTPUHITUTIB ¥ KITFOUEBbIC (YHKITMH YIIPABICHUS MPOCKTAMH.
B3anmocBs3b yripaBiieHus IPOeKTaMH B (DyHKIIMOHATFHOTO MEHEPKMEHTA.
JKv3HEHHBIN UK MPOEKTA.

Nk
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

JlocToMHCTBa U HEAOCTATKM OCHOBHBIX MOJXO0J0B K YIIPABJICHHUIO IIPOEKTOM: CUCTEMHOTO,
IIPOLECCHOr0, IPOrPaMMHO — LIEJIEBOTO.

XapaKkTepucTrKa NpoLecca HHULUALMN IPOEKTa OT 3aPOKIEHUS UIEHU 10 BOIUIOLIECHUS
3aMBbICIIA.

Opranu3zalMoOHHbIE CTPYKTYPhI YIIPABIEHUS IPOEKTaAMHU.

CoBpeMeHHbIE METO/IBI M CPEICTBA OPraHU3ALIMOHHOIO MOJIETIUPOBAHUS IPOEKTOB.

. XapaKTepuCTHKa MAPKETUHIA IPOEKTA KaK KJIIFOUEBOM COCTABIISAIOLIEH CUCTEMBI YIIPABICHUS

KH3HECTIOCOOHOCTBIO POEKTA.

[Tpouecc aIMUHUCTPUPOBAHUS IPOEKTOB.

[Tpoueaypsl FKCIEPTU3BI IPOEKTA.

XapaKTepUCTUKU YPOBHEHN TUIAHUPOBAHUS IIPOECKTOB.

Crenuduka KajgeHJapHOIO U CeTEBOIo IJIAHUPOBAHUsL PabOT IO IPOEKTY.
HHCTpyMEHTHI yIIpaBlIeHUS IPOSKTaMH.

CyIHOCTb U COAEepAkKAHUE NTaCIOPTa NPOEKTa, MIaH-rpaduKa NpoeKTa.
O0s3arenbHbIe U peKOMEHAYyeMbIe (POPMBI OTUETHOCTH I10 MPOEKTY.

[Tpouecc ynpaBiieHUs: CTOUMOCTBIO ITPOEKTA.

HcTouHuky 1 opranu3anoHHble GopMbl GUHAHCUPOBAHHS IPOESKTOB.
Opranuzanus MPOeKTHOTO (PMHAHCHUPOBAHUSI.

BromxeTupoBaHus NpOEKTa.

XapakTepUCTUKU MOJICUCTEM YIPABICHHS IPOECKTAMHU.

TpeboBaHus Kk cocTaBy KOMaHbl IIPOEKTA U Ipoliecc ee GopMUpOBaHHUS.
HNHdopmMalimoHHbIe TEXHOJIOTUH YIIPABIECHUS IPOEKTaMH.

Onenka 3 GeKTUBHOCTH TPOEKTOB C YYETOM (PAKTOPOB PUCKA U HEOMPEIEICHHOCTH.
MesxayHapoiHbIE U POCCUHCKHE CTaHAAPThI B 00JIaCTH yIPaBJIEHUs IPOEKTaMH.
Oco0eHHOCTH pealn3aliy IPOEKTHOTO M0JIX0Aa B KPU3HCHBIX YCIOBUSIX.
[lepcrieKTUBBI pa3BUTHSI IPOEKTHOT'O YIIPABJICHUS B YCIOBHUSIX HHHOBALIMOHHON 3KOHOMUKH.
VYrpasieHue KaApoBbIMU PeCypcaMy MPOEKTA.

VYrpaBieHne KOMMYHUKaLUSAMU IPOEKTa

VYrpapiieHue KOHTaKTaMU U IOCTaBKaMu

[IpumeHeHre TOrMCTUKY B peau3alui MPOEKTOB

Ceresble rpaduku u rpaduku ['anra.

VYnpaBieHue puckaMu MpoeKTa
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