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1. Ilepeyenb NJIAaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JUCLIAIUIMHE «YTIPaBIECHUE IPOCKTaMMU»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 3. Criocoben pazpabaTsiBaTh NOIIK-3.4. ®opMupyeT KOMaHIbl U OPraHU3yEeT
000CHOBaHHBIE OpTraHU3AIMOHHO- TPYIIIOBYIO paboTy, pa3pemaeT KOH(MIUKTHBIC
YIPaBICHUYECKUE PEIICHUS C YIETOM UX CUTYaIlH, IPUHUMAET YIIPaBICHUYECKUE PEIICHUS HA
COIMAILHOM 3HAUYMMOCTH, COACHCTBOBATh | OCHOBE JIMYHOM OTBETCTBEHHOCTH
UX peaJu3alyy B YCIOBUAX CII0KHOU U NOIIK-3.5.1TpoBoANT aHAIN3 U OLICHKY
JIMHAMUYHOM Cpebl U OLICHUBATH UX peanr3yeMbIX OpraHru3aliOHHO-YIIPABICHUYECKUX
[IOCIEACTBUS pEeLICHUH C LENbI0 UX JajlbHEHIIEH KOPPEKTUPOBKHU
OIIK - 4. Crioco0eH BBIABIIATE U HOIIK-4.1. Onpenensier 1 OlLICHUBAET HOBBIE
OIICHUBATH HOBHIE PHIHOYHBIC PBIHOYHBIE BO3MOKHOCTH OpPraHU3aI[uH, UCCIICTYET
BO3MOJKHOCTH, pa3pabaThIiBaTh OM3HEC- Y aHAJIU3UPYET KOHBIOHKTYPY U TEHJECHUUU
TJIaHBI CO3/IaHUS U PA3BUTHUS HOBBIX Pa3BUTHS LIEJIEBBIX PHIHKOB, OTIMCHIBAET UX
HaIpaBJICHUN IEATEIBHOCTH U XapaKTEPUCTUKU U OCYILLECTBIISET MOUCK PHIHOYHBIX
OpraHu3aun HUII

NOIIK-4.2. PazpabatbiBaeT OU3HEC-TUIAHbBI C YIETOM
aHaJIM3a MOTPeOUTETHCKOrO 3apoca, KOHKYPEHTHOM
cpebl U TEHACHIUA pa3BUTHSI COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHaIU3UPYyET, OLIEHUBAET
MPOU3BOJICTBEHHO-2KOHOMUYECKHUE MTOKA3aTeIIN
HOBBIX HaIlPABJICHUH JEATEIIbHOCTH U OpTraHU3alil

2. MecTo AucuuIInHbI B cTpykType OIIOIT
VYuebnas qucruruimaa b1.0.42 «YipaBiieHre MPOeKTaMI» OTHOCHTCS K 00513aTEIbHON YaCTH
rukia b.1 «/lucuuniuael (MOLynn).

3. O0beM AUCHMILVIMHBI B 324€THBIX eIHHUIAX C YKA3aHMEM KOJHYECTBA aKaAeMHYECKHUX
4aCcoB, BBIICJCHHBIX HA KOHTAKTHYIO padoTy o0y4aromuxcs ¢ npenogasaresieM (1o BHIaM
3aHATHI) H HA CAMOCTOAITEJIbHYIO Pa0d0oTy 00y4aromuxcs

OOmast TpynoeMKOCTh (00BEM) AUCIHMIUIMHBI «YTIPABICHHE MPOSKTAMU» COCTABISCT 3
3a4€THBIC €AMHUIBI.

O0bEéM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4yacax) — ouHasi (opma oOyueHust

Buj yuyeoHoii pa6oThl Beero Cemectper

4yacoB 6 -
AyauTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexuun 36 36 -
[Mpaktnyeckue 3ansatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 36 36 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckne paboTs

Pedepar - - -
[ToaroroBka K MpakTUYECKUM 3aHSITHUSIM 18 18 -
TectupoBanue 18 18 -
Byt npoMeKyTOYHOM aTTECTAllMK — 3a4€T -
OO61mas TpyA0eMKOCTh Yac / 3a4. e/1. 108/3 108/3 -

O0béM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has popMa

o0yueHust
. Bcero Cemectpsl
Buj yueOHoit padoThl

4acoB 6 -
AyauTopHBIe 3aHATHS (BCEro) 28 28 -
B ToM uucne: - - -
Jlexkuun 14 14 -
[Tpaktiueckue 3anstus (I13) 14 14 -
Cemunapsl (C) - - -
Jlaboparopusie padboTsr (JIP) - - -
CamocrosiTesibHas padora (Bcero) 80 80 -
B Tom uucne: - - -
Kypcogoii mpoekt (padota) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar - - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHAM 62 62 -
TectupoBanue 18 18 -
Bua npomMexyTo4yHOM arrecTanuy — 3a4eT -
OO011ast TpyA0EMKOCTh Yac / 3a4. efl. 108/3 108/3 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3znesbl TUCHUNIHHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas ¢gopma 006yueHust

2
. °:’ Bunabl yueOHbIX 3aHATHI, BKJIIOYAS
g E CaMOCTOSITEIbHYIO Pa0oTy 00y4arouuxcs, 4ac
Ne Pa3nen/Tema S “‘é
n/n I[HCHHHJII/IHI)I E KonrakTHas paﬁoTa
= CamocrosiTelIb-
Bcero NpaKkTH4YeCKue Has paboTa
JEeKINN
3aHATHA o0yuawuuxcs
1. Tema 1 Merononorus 12 4 4 4
yIIpaBJIeHUS TPOCKTaMHU




wa
= °:’ Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCIUILIHHBI 2 KonTtakTHasi pa6ora
= CamocrosiTesb-
Bcero NpaKkTHYeCKue Has paboTa
Jerdim 3aHATHSA 00y4aromuxcst
2. | Tema 2 Ctpareruueckoe 12 4 4 4
yIIpaBJeHUE TPOCKTHBIMH
cUcTeMaMu
3. | Tema 3 Ynpasnenue 12 4 4 4
coJiepKaHuEM MIPOEKTa U 110
BPEMEHHBIM MapameTpam
4. | Tema 4 Yupasnenue 12 4 4 4
KOMMYHHKAIUSAMH ITPOEKTa
5. | Tema 5 Ynpasienue 12 4 4 4
Ka4eCTBOM U PUCKAMH
MPOCKTa
6. | Tema 6 Yupasnenue 12 4 4 4
3aKyIKaMH U CTOUMOCTBIO
MIPOEKTA
7. | Tema 7. Ynpasnenue 12 4 4 4
YeJI0BEYECKIUMH pecypcamMu
Y 3HAHUSAMU ITPOCKTa
8. | Tema 8 Ynpasienue 12 4 4 4
roCcyJ1apCTBEHHBIMHU
porpaMMaMi U MTPOEKTaMHU
9. | Tema 9 YmpasneHue 12 4 4 4
WHHOBAIIUOHHBIMHU
MPOEKTaMHU
Bcero 108 36 36 36
3auer - - - -
Hroro 108 36 36 36
OuHo-3204Has popma o0yueHHust
2
= -4 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g § CaMOCTOSITEJILHYIO Pa00Ty 00y4aroIIMXCs, 4ac
Ne Pa3nen/rema 8 ’§
n/n JIMCIMILITMHBI z KonTakTHas padora
= CamocTosiTeb-
Bcero NMPaKTHYEeCKHUe Hasi padoTa
IeKIiH 3aHSATUSA o0yuawumuxcst
1. | Tema 1 Meronomorus 10 1 1 8
yIpaBJICHUS TIPOEKTaMHU




]
= °:’ Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCHMILTHHBI 2 KonrakTHasi pa6oTta
= CamocrosiTesb-
Bcero F— NpaKTHYEeCKHUe Has padorta
3aHATHSA 00y4aromuxcst
2. | Tema 2 Ctpareruueckoe 10 1 1 8
YIpaBJICHUE MIPOCKTHBIMA
CHCTEMaMH
3. | Tema 3 Ynpasnenue 10 1 1 8
COJIEp’KaHUEM TPOCKTA H 10
BPEMEHHBIM NTapaMeTpam
4. | Tema 4 Yupasnenue 10 1 1 8
KOMMYHHKAITUSIMHU TIPOEKTa
5. | Tema 5 Ynpasienue 13 2 2 9
Ka4eCTBOM U PUCKaMHU
MPOEKTa
6. | Tema 6 Ynpasnenue 13 2 2 9
3aKyNKaMH U CTOUMOCTBIO
MPOEKTa
7. | Tema 7. Ynpasnenue 13 2 2 9
YEJIOBEYCCKHMH PECypCamMu
Y 3HAHHUSMU TPOCKTA
8. | Tema 8 Ynpasienue 14 2 2 10
roCy/apCTBEHHBIMU
MpOrpaMMaMH U TIPOSKTaMHU
9. | Tema 9 Yupasieunue 15 2 2 11
WHHOBAIIHOHHBIMH
MPOEKTaMHU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1 MeTonosiorust ynpapjaeHus NPOEKTAMH

[TonsiTvie mpoeKTa U yNnpaBiIeHUs] MPOEKTOM. 3ap0K/IEHUE U CTAHOBJICHHE YNPABICHUS MPOEKTaMHU.
CoBpeMeHHOe COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [IpodeccronanbHble
accoluanuy B 00JIaCTH yIpaBlieHUs IpoeKTaMu. Mex1yHapoaHas cepTU(UKAIUS CTIeHHUaIiCcTOB O
ynpaBieHuio npoekrtamu OIeHKa 3pesocTH OpraHu3alii B 00JacTW YHpPaBJICHUS MPOEKTAMHU.
ba3oBble MOHATHSA U onpeseneHus yrnpaieHus npoektamu. COBpeMEHHOE COCTOSIHUE METOI0JIOTUN
yIpaBIEHUS.
Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTeMaMH
ba3oBble MOHATHSA ¥ KOHUENTYalbHbIE OCHOBBI CTPATErMUECKOI0 yIpaBiIeHus poekraMu. Cucrema

yOpaBleHUs NpPOEKTaMU B OpraHu3aluH. YIpaBleHHE MOpT(HeIeM IPOEKTOB.

[IPOrpaMMoi.
Tema 3 YnpasJieHue coepkaHueM NPOEKTA U 110 BpeMEHHbIM IIapaMeTpam

VYnpasnenue




VYnpaBieHue cojep:KaHueM IMpOeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT MpOEKTa.
Cucrema ynpaBieHus cpokamMu npoekta. /luarpamma ['antra. OCHOBBI CETEBOTO MOACIHPOBAHUA.
WHCTpyMEHTB 1711 yOpaBlIEHUS CpOKaMHu peann3anuu npoekra. CereBas MOJAENb, CeTeBas
quarpamma.  OmpeneneHue NPONOJDKUTENBHOCTH NPOEKTa. MeTonbl: KPUTUYECKOro IIyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemenne pecypcHbIX KOH(MIMKTOB. MuHHMH3ALUSA
IIPOJOJDKUTEILHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHMKANMAMH IIPOEKTA
[TonsiTue "KoMMyHHKAIUU'" B mpoekTe. TUIbl KOMMYHUKAIMK U UX Kiaccudukamus. OnpeneneHue
noTpeOHOCTEH CTEMKXO0IAEPOB IPOEKTa B KOMMYHHKaIMsIX. CoBelanus Kak popmMa KOMMYHHUKAIMHA
B nipoekTe. Pa3zpaboTka riaHa KOMMYHUKALUH U B3aUMOJICHCTBUH.

Tema 5 YnpapiieHne KaueCTBOM U PUCKAMHU MPOEKTA
[TonsiTue kauecTBa npoekra. TpeOoBaHUs K KauecTBY IIpoekTa. CUCTEMHBIN MOAXO0/ K YIIPABIECHUIO
KauecTBOM IIpoekTa. [Iponecc ynpasneHns KauecTBOM NPOEKTa. MeTonbl U CpeACTBa YIIPABICHUS
KauecTBOM IpoeKTa. PUCK U HEONpeneeHHOCTh B yIpaBieHUH MpoekTaMu. [Iporeccs! ynpasneHus
puckamu mnpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJMYECTBEHHAs OLICHKA PHCKOB.
[InanupoBaHue MEpONPUATUN II0 YIIPABICHUIO PUCKAMHU IIPOEKTa. MOHUTOPUHI U YIPABIICHHE
pHUCKaMHU.

Tema 6 YnpaBJ/ieHue 3aKyNIKAMH M CTOUMOCTBIO NIPOEKTA
[TonsTHe ynpaBieHus 3akynkamu npoekra. IinanupoBanue 3akynok npoekra. Beioop nocrasmuka u
3aKJIFOYCHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHHE 3aKyNOK M JOKYMEHTAIIMOHHOE O(pOpMIICHHUE
pEILIEeHUH O 3aKyIKax. 3aKphITHE 3aKyIIOK. YIIpaBJICHUE CTOUMOCTBIO POEKTA Kak npouecc. OueHka
CTOMMOCTH npoekTa. Pa3paboTku cMeThl poekTa. brojkeTupoBanue npoexra.

Tema 7. YnipaBJjieHHEe 4€JI0BEYECKUMHU PECYPCAMHU U 3HAHUSIMH IIPOEKTA
ABTOMaTH3anusl ynpasiieHus MpoekTamu. lloHATHe ynpaBieHUs 4YelIOBEYECKUMH peCcypcaMu
npoekra. Pacnipenenenue posueil B komanae npoekra. MoTuBanys y4aCTHUKOB IPOEKTHON KOMaH/IBI.
JlunepcTBO NpW YHpPaBICHUU MPOEKTOM. YIIpaBlieHHEe KOH(IUKTAMH B mpoekte. ONTHManbHOCTD
JIeNI0OBOTO B3auMojeicTBus. Turbl KOHGIUKTOB B MpoeKkTe. MeTo/bl ynpaBieHus: KOH)IUKTaMU B
npoekTe. Heo0XoauMocTh ympaBiieHUS 3HAHMSAMHU TpPU YIPABICHUH IPOEKTaMH. YTIpaBJICHUE
3HaHUSAMHU Kak Iporecc. J[MarHocTMka OpraHu3allMOHHOIO 3HAHMS IO YNPABICHHUIO MPOEKTAMHU.
NupopMalnoHHbIE TEXHOJIOIMM aBTOMAaTH3allMu yhpaBieHUs mnpoekrtamu. llpodeccuonanbHbie
CHUCTEMBI aBTOMATU3ALMH YIIPABIEHUS IPOEKTaMU Ha POCCUNCKOM PBIHKE.

Tema 8 YnpaBienue rocyiapcTBeHHbIMH NPOTPAMMAMM M NIPOEKTaMU
Ponp MeTONOB MPOEKTHOro ympaBieHus B paboTe rocynapcTBeHHbIX opraHoB P®. Ilopsmox
pa3paboOTKU rocyAapCTBEHHOW (PernoHaNbHOM, MyHUIIMNAIBbHOM) nporpaMmMsbl. [lopsaok perienus
3aJ]a4d CETEBOr0 IUIAHMPOBAHUA. YIpPaBiIeHHE, KOHTPOJb peaau3alii U OleHKa 3(PPEeKTUBHOCTU
roCy/1apCTBEHHOU (pEerMOHaIbHONW, MYHULIUIIATBHON ) POTpaMMBbl.

Tema 9 YnpaBienne ”HHOBAIIMOHHBIMH NIPOCKTAMH
[TousitTue "wHHOBamMOHHOrO" mpoekTa. OCHOBHBIE OTJIMYUS HMHHOBAIIMOHHOTO  IPOEKTA.
Knaccugukaius WHHOBAIIMOHHBIX MpPOeKTOB. IIpoekTHOE ynpapieHne MHHOBALMsIMU. CTaHIapThI
yIOpaBiIeHUS MPOEKTaMH B YNPaBICHUH WHHOBAIIMOHHBIMU MIPOEKTaMU. YTpaBJIeHHE WHTErpaluei,
COJIEp/)KaHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIOBEUYECKMMM pECypcaMH, PUCKaMU I10CTaBKAMU,
KOMMYHMKAIUSIMU HTHHOBAIlMOHHOT'O ITPOEKTA.

4.3. IlpakTHyeckue 3aHATHSA / J1a0OpPaTOPHbIE 3aHATHS

Ounas popma o0OyueHust

3ansatue | Ctparernueckoe ynpaBlIeHHE IPOEKTHBIMU CUCTEMaMU

3ansTue 2 praBJ’ICHI/IC COACPIKAHUCM ITPOCKTA U 10 BpCMCHHBIM ITapaMETpamM

3anstue 3 YrpaBieHHe KOMMYHHUKAIUSAMU IPOEKTa

3anstue 4 YnpapieHrne KaueCTBOM U PUCKaMH MPOESKTa

3anstue 5 YrpaBieHue 3aKyNKaMi U CTOMMOCTBIO ITPOEKTa

3ansTue 6 praBJ’ICHI/IC YCIIOBCYCCKUMU PECYpPCaMU U 3HAHHUAMU IIPOCKTA




3anstue 7 YpaBieHHE rOCy1apCTBEHHBIMU IIPOrpaMMaMH U IPOEKTaMH

3anstue 8 YpaBieHHEe HHHOBAlIMOHHBIMU ITPOEKTaMU

OuHo-3204Has popma o0OyueHust

3anstue 1 YrpasieHue cojiepskaHueM MpOoeKTa U 10 BPEMEHHBIM IapaMeTpaM

3anstue 2 YrpaBieHHMe KOMMYHHUKAUSAMU IPOEKTa

3anstue 3 YpaBieHHe KaUeCTBOM U PUCKaMU IIPOEKTA

3ansarue 4 YHpaBHeHI/IC 3aKYIIKaMHU U CTOUMOCTBIO ITPOCKTA

3anstue 5 YpaBieHHe YeOBEUECKUMH PECypcamMy U 3HAaHUSIMH IPOEKTa

3anstue 6 YipaBieHHe rocy1apCTBEHHBIMU IIPOrpaMMaMH U IPOEKTaMU

3anstue 7 YipaBieHHEe HHHOBALlMOHHBIMU ITPOEKTaMU

5. YueOHo-MeToAMYeCKOEe H HH(POPMALIMOHHOE 00ecneyeHne JUCITUIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. [IpecuskoB, B.®. OcHOBBI ympaBieHHs] MpoeKTamMu : ydyeOHoe mocodue / B.D.
[TpecHskoB. - Mocksa : MaTepHer-YHuBepcurer Unpopmannonnsix Texunomnoruit, 2008. - 175 c. ;
To e [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AnpmmH, B.M. Ynpasnenue npoekrtamu: GyHIaMEHTAIBHBINA Kypc : yueOHuk / B.M.
AnbminH, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Anpmun, O.M. Mibuna. - MockBa :
W3natenbeckuil oM Beiciiei mikosbl 3koHOMHKH, 2013. - 624 c¢. - (YueOHuKH Bpicuiell 1mKoJb
skoHomukH). - ISBN 978-5-7598-0868-8 ; To xe [Dnekrtponnbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonoTHUTEILHAS JIUTEPATypPa

1. ['ymuna, A.H. Metoas! ynpaBnenust npoektamu: uHporpaduka : yauedHoe mocoodue /
A.H. I'ymun. - Mocksa ; bepnun : lupekr-Menua, 2014. - 313 ¢. - ISBN 978-5-4475-2850-8 ; To
xe [DnexTponHbii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. YnpaBnenue npoekramu : yueOHoe mocobue s By3os / C.B.
JleBymkuna ; deepanbHOE TOCYy1apCTBEHHOE OI0IKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIETO
npodeccuoHaabHOro oopazoBanusi CTaBpOMOIBCKUN TOCYJApCTBEHHBIN arpapHblii YHUBEPCHUTET. -
CraBponois : CTaBpoOIoJbCKUIM rocyAapcTBEHHBINH arpapHblii yHuBepcutet, 2017. - 204 c. : ui. -
bubnwuorp.: c. 203-204. ; To xKe [DNeKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

5.3. .JII/IIIeHCSI/IOHHOQ NnporpaMmmMHo¢ 06ecneqe1me
Microsoft Windows 10 Pro
2. Microsoft Office 2007

=

5.4. CoBpeveHHble mpodeccHoOHAIbHBbIE 0a3bl JaHHBIX W HHPOPMAIUOHHbIE
CIPaBOYHbIE CHCTEMbI
1. DBC «YuuBepcurerckas oubmnoreka ommain» https://biblioclub.ru/index.php

2. Hayunas onextponnas 6ubmuoreka http://www.elibrary.ru

3. DenepanbHblil 00pazoBaTenbHblil nopTan « 9koHoMuka. Coruonorus. MeHe1KMeHT»
http://ecsocman.hse.ru

4. AJIMHHHUCTPAaTUBHO-YIIPAaBIEHUYECKUH MOPTaI http://www.aup.ru/

OdunmanbHbIN HHTEPHET-MOPTAI MPABOBOM HH(POpMAITIH http:// pravo.gov.ru.

6. KomnbroTepHsie HH)OpMAIIMOHHO-TIPaBOBBIE cUCTEMBI « KOHCYIbTaHT»
http://www.consultant.ru, «Capant» http://www.garant.ru.

7. Hayunas snextponnas 6ubmuoreka «KubepJlenunka» https://cyberleninka.ru/

o
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8. 10. DnexTponHo-6u6IMOTeuHas cuctema «Jlanby» https://e.lanbook.com/

6. MaTepuajibHO-TEXHUYECKOE oDecriedeHne TN CIUNIHHbI

1. JlexumoHHas ayauTopus, ayauTOPHsl MJid TPYIIOBBIX M WHIAMBUIYAJIbHBIX KOHCYJIbTAIUH,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juisi y4eOHOro mporiecca, Y4eOHOU IOCKOW, MepCOHAIBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHENbIO.

2. Aynuropusi A MPOBEACHUS MPAKTUYECKUX U CEMUHAPCKUX 3aHATUN, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHON aTTeCTalliy, OCHAIIICHHAS KOMILJIEKTOM MeOeH jisi y4eOHOro mpoiiecca, yueOHou
JIOCKOM, IEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MTAHEINBIO.

3. AyauTopus i1 CaMOCTOSATENIbHONW paOOThI CTYJIEHTOB, OCHAIIEHHAs KOMILJIEKTOM MEOeNn ISt
y4eOHOro mporecca, Y4eOHOH JOCKOH, IMEepPCOHATbHBIMA KOMIBIOTEPAMH C BO3MOXXHOCTBIO
MOAKIIOUEHUS K ceTH «IHTepHeT» M TOCTYNOM K 3JIEKTPOHHON MH(OPMAITMOHHO-00pa30BaTEILHOM
cpene YHUBEPCUTETA.

1. MeToauuecKue PEKOMEHIAUHU IO OPraHu3alui H3y4YCHUA NUCHUIIJTHHDBI

7.1. MeToanyeckue peKOMEHIAIUH MPenoIaBaTeio

JlaHHBIA pa3zen HacTosmield pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOIIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuuiuimHa «YTpaBlIeHWE TPOCKTaMU» SBISETCA JUCHUIUIMHOW, (OpMHpYIOIEH Y
oOyuyatomuxcss 4vactuuHo  komnereHuuto OIIK-3, OIIK-4. B ycinoBusX KOHCTPYyMpPOBAaHUS
0o0pa3oBaTeNbHbIX CHCTEM Ha [PUHUOUNAX KOMIIETEHTHOCTHOIO  IO/XO0Ja  IPOU30LUIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOPBIA, Hapsay C TPaAULMOHHOW DPOJIbIO
HOCUTEJIS 3HAHUM, BBIIIOJIHAET (PYHKIIMIO OpraHu3aTopa Hay4yHO-IIOMCKOBOM paboThl 00y4aroIeroc,
KOHCYJIbTAHTa B MpOLEAypax BbIOOpa, 0OpabOTKM U MHTepHpeTaluu MHGopManuu, He0OX0IUMOMN
JUI TIPAaKTUYECKOIro JeMCTBUS U JaJbHEUIIEro pa3BUTHS, YTO JOJDKHO 00s3aTENbHO YUUTHIBATHCS
IIPU TNPOBEICHUU JICKUMOHHBIX M IPAKTUYECKUX 3aHATUNA 10 JUCUUIUIMHE «YTIPABIICHHE
IIPOEKTaMI».

[IpenogaBaHue TEOPETUUECKOTO (JIEKIIMOHHOT0) MaTepuana Mo JUCLHUIUIMHE «YIIpaBlIeHUE
IIPOEKTaMM» OCYLIECTBJIAETCS HAa OCHOBE MEKIUCLUIUIMHADHOM MHTErpallud M YETKHUX
MEXIUCUUIUIMHAPHBIX CBSA3€M B paMKax 0oOpa3oBaTENbHOM NpOrpaMMbl M Y4YeOHOro IUIaHa I10
Hanpasnenuio 38.03.02 MeHnemxMeHT.

[TonpoOHOE coxaepkaHME OTAEIbHBIX Pa3/eiOB JUCUUIUIMHBI «YTIPaBICHHUE MPOEKTaAMU»
paccmaTpuBaeTcs B 1.5 pabodel mporpaMMsl.

MeTtonuka onpeieneHtsi UTOrOBOTO CEMECTPOBOTO PEHTHUHIA 00YYarOIerocs Mo TUCHUILUINHE
«YmpaBineHue MNpoekTamMu» mpexacraBieHa B coctae POC mo aucuuruinHe B 1 8 pabodueit
IIPOrpaMMBlI.

[TpuMepHbIe BapuaHThl KOHTPOJBHBIX PadOT [l TEKYILIET0 KOHTPOJIS U epeYeHb BOIPOCOB K
3a4yeTy 0 IUCUUIUIMHE TaKXe MpeACTaBIeHBI B I1 8 pabodel MporpaMMsl.

IlepeueHp OCHOBHOW M JOIOJHUTEIBHOW JIMTEPATYPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPENoJIaBaHus TUCIUIUIMHBI «YIIpaBlIeHUE MPOEKTaMu», NMPUBEIEH B 1.8
HacTosel paboueil mporpammsl. IlpenonaBarento cieayeT OpHEHTHPOBaTh OOYyYaroIIMXCS Ha
WCIIOJIb30BAaHUE TP IOATOTOBKE K IPOMEXKYTOYHOM aTTECTAllUd OPUTMHAJIBHOM BEPCHH
HOPMATHUBHBIX JOKYMEHTOB, IEUCTBYIOIINX B HACTOSALIEE BPEMSL.

7.2. MeTonnyeckue yKa3zaHusi 00y4arommmcst

[Tomrydyenue yrayOJeHHBIX 3HAHUW 1O JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOM
CaMOCTOSITENIbHONW paboThl oOyuarommxcs. Beinensemplie yachl 11e1eco00pa3Ho HCIIONIb30BaTh IS
3HAKOMCTBA ¢ Y4EOHOW M HAyYHOH JUTEPATYpOM MO mpodiieMaM AWCIUIUIMHBI, aHaIn3a Hay4YHBIX
KOHLIEITLIH.

B pamMkax AUCHUTIIMHBI IPEAYCMOTPEHBI Pa3uyHbie (POPMBI KOHTPOJISI YPOBHS TOCTHIKCHUS
00y4JarOIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIUNH. Dopma TeKyIero KOHTPOJIS —
aKTHBHAas paboTa Ha MPAKTHUYECKUX 3aHATHUSX, TOJATOTOBKA U MPOX0XKIEHUE TeCTUpOBaHUs. Popmoii
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IPOMEKYTOUYHOTO KOHTPOJISI IO TaHHOW TUCIMITIMHE SIBIISICTCS 3a4€T, B X01€ KOTOPOT'O OLIEHUBAETCS
YPOBEHb JOCTHKCHHUS 00yYaIOIUMICS 3asBICHHBIX HHIUKATOPOB OCBOCHHS KOMITETCHITHHA.

MeTtoanyeckie yKa3aHus 110 OCBOCHUIO JAUCIUIINHBL.

JIeKIIMOHHBIC 3aHATHUS TPOBOJATCS B COOTBETCTBHU C COJIEpXKAHUEM HACTOsIIEH pabodeit
IPOTPaMMBbI U IPEACTABISIIOT COO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILIHEI.

[NTocenienne NEKIMOHHBIX 3aHATHI SBIISETCS 0053aTEIbHBIM.

KoHcniekTupoBanue JEKIMOHHOTO MaTephajia JOMYyCKaeTcss KaKk NHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHEe MaTepHaia KOHCIIEKTOB JIEKIMH MO KaXIOMY paslielly B pamKax
MNOJATOTOBKHM K TEKyIIMM (opMaM aTTeCTAllU 1O AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEUIIMX
BHUJIOB CAMOCTOSTENIHON Pa0OTHI CTYAECHTa B TEUCHHE CEMECTpa, HEOOXOANMOH ISl KaueCTBEHHOM
HOJATrOTOBKU K TPOMEKYTOUHON aTTECTAIlMU IO UCIUTIINHE.

[lpoBeneHne NPaKTUYECKUX 3aHATHA MO JUCHUIUIMHE «YTPaBICHHE MPOCKTAMID)
OCYIIECTBIIICTCA B CIEIYIOMNX (popMax:

— aHalM3 MpaBOBOH 0a3bl, PETVIAMEHTHPYIOUIEH JESATEIbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POpM;

— OMpoC IO MarepualaM, PAaCCMOTPEHHBIM Ha JEKUUSX M H3YYCHHBIM CaMOCTOSATEIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— PCLICHHUC TUINOBLIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHaJu3 1 00CYKICHUE MPAKTHUECKUX CUTYalMi IO TeMaM.

[Tocemenne NpakTUYECKUX 3aHATUIN U aKTUBHOE YUacTHUE B HUX SIBJIAETCS 00A3aTEIbHBIM.

[ToaroToBka K NpakTUYECKUM 3aHATHSIM 0053aTENIbHO BKIIIOYAET B c€0s N3yYEeHUE KOHCIIEKTOB
JIEKIIMOHHOI'O0 MaTepualla ¥ pEeKOMEHI0BAaHHOM JINTEPATyphl Ul aIeKBaTHOTO IIOHUMAHHUSI YCIIOBHS
U crioco0a pelieHus 3aJaHui, 3alJIaHMPOBAHHBIX MPEnoiaBaTesieM Ha KOHKPETHOE MPAKTUYECKOe
3aHATHE.

Mertoauyeckre  yKa3aHMs 1O BBINOJHEHHIO  pPa3auyHBIX  (opM  BHeayAUTOpHOU
CaMOCTOSITENILHON pabOThI

M3y4yeHHe OCHOBHOW W JONOJHUTEIbHOW JMUTEPATYpbl, a TaKK€ HOPMAaTUBHO-NPABOBBIX
JJOKYMEHTOB 110 JUCUUIUIMHE MPOBOAMTCS HA PETYJSIPHOM OCHOBE B pa3pe3e KaxAoro pasieia B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHIALUAMU JUIsl TIOATOTOBKHU K
MIPOMEXKYTOUHOM aTTeCTalluy MO JUCUUIUIMHE «YIpaBieHue mnpoekrtamm». CHUCOK OCHOBHOM U
JIOTIOJTHUTEIBHOM JIMTEpaTypbl U 0053aTENbHBIX K U3yYECHUIO HOPMATUBHO-TIPABOBBIX JIOKYMEHTOB
10 AMCUMITIIMHE IPUBEJIEH B 1.7 HacTosIeN padoueil mporpaMMel. CiaenyeT oTaBaTh NPEANOYTEHNE
W3YYEHUI0O HOPMATUBHBIX JIOKYMEHTOB II0 COOTBETCTBYIOIIMM pa3jiellaM JIUCHUILUIMHBL T10
CPaBHEHHIO C UX aJalTUPOBAHHOM HHTepIpeTanyeil B ydeOHOM! JuTepaType.

Pemienne 3amad B paspese pa3lenoB JIHUCHUIUIMHBL «YTIPAaBICHHUE ITPOCKTaAMU» SBISAETCS
CaMOCTOSITeNIbHONW paboToil oOyuaromierocss B opMe JOMAIIHErO 3aJlaHusl B ClIydasix HeJlocTaTKa
ayIUTOPHOTO BPEMEHM Ha NMPAKTUYECKUX 3aHATHAX Ul PEIICHUS BCEX 3aJ]1ay, 3alUIAHUPOBAHHBIX
[IPENoAaBaTeIeM, IPOBOJAIIMUM IIPAKTUUECKUE 3aHATH 110 JUCLUIIIIMHE.

Meroanueckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTeCTaluu

[TpomesxyTouHas aTTecTanys 1Mo AUCUUILUIMHE «YIIpaBlIeHHE MPOEKTaMI» MPOXOAUT B popme
3ayeta. [IpumepHBIil nepedeHb BOMPOCOB K 3a4ETy MO JHUCIUIUIMHE «YTPaBICHHUE MPOEKTaMU» U
KPUTEPHH OLIEHKHU OTBETa OOYYarOLIErocst Ha 3adyere IS Iiefeil OLEeHKH JTOCTUKEHHUS 3asBICHHBIX
MHAUKATOPOB c(hOpMUPOBAHHOCTU KOMIETeHIIMH puBeaeHbl B cocTaBe ®OC no aucuuniauHe B 1 8
paboueil mporpamMmsl.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTecTalluy M0 JUCLUILIUHE HE3aBUCHUMO OT
pPE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeaACTB MO IMCHUIIJIHHE

8.1. IlepeyeHbr KOMNETEHIHI € yKa3aHHMeM JITANoB X (GOpPMHPOBAHHS B MpoIecce
OCBOCHUS IUCUHUILIMHBL. POPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEHINH



Kon u NHaukaTopsl 10CTHKEHUS JTansl
HauMeHOBaHHe KOMIIeTeHIINH bopmupoBanus
. DopmMa KOHTPOJIA
KOMIIETeHI M i (pa3aenant
JUCHHUILJINHBbI)
OIIK - 3. Crocob6en | MOIIK-3.4. ®opmupyer
paszpabaThIBaTh KOMAaH/Ibl 1 OPTaHU3yeT
000CHOBAHHbBIC IpynmnoByto paboTy, pa3periaer
OpraHU3aIlMOHHO- KOH()JIMKTHBIE CUTYAIlWH,
yIpaBiIeHUYECKUE MIPUHUMAET yNPABICHUYECKUE
pEUICHHUS C YUETOM | PEIlIeHUsI Ha OCHOBE JIMYHOU
HX COIIMAJIbHOMN OTBETCTBCHHOCTH
3HAYUMOCTH, HOIIK-3.5.IIpoBoauT aHanus u
COJICKCTBOBATh UX OILICHKY pEaJIn3yeMbIX
peanuzanuu B OpraHu3alMOHHO-
YCJIOBUSIX CIIOKHOW | YIIPABIEHYECKUX PELICHUN C
U JUHAMHUYHOU LENBI0 UX JaJIbHEHUIIEN
Cpebl ¥ OLICHUBATh | KOPPEKTUPOBKU
HX TOCJIEACTBUS [IpomexxyTouHBII
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u KOHTPOJIb: 3a4€T
BBISBJIATE U OIICHUBAET HOBBIC PHIHOYHBIC Texymmit
OLICHUBATh HOBEIC BO3MOKHOCTH OpTraHU3alNH, KOHTPOJIb:
PBIHOYHBIC HCCIEAYEeT U aHATU3UPYET OIpocC Ha Temsr 1-9
BO3MOKHOCTH, KOHBIOHKTYPY U TEHACHIINU MPAKTUYECKUX
pa3zpabaThIBaTh pa3BUTHS LIETIEBBIX PHIHKOB, 3aHATHUSIX;
Ou3HEC-TIIaHbI OTHCHIBACT UX XAPAKTEPUCTUKU | TECTUPOBAHME
CO3JIaHUS U U OCYLLECTBIISIET TOUCK
pPa3BUTHS HOBBIX PBIHOYHBIX HHUII
HaIlpaBJICHUI NOIIK-4.2. PazpabatbiBaeT
JIeATCIIBHOCTH U OM3HEC-TIJIaHBI C YYETOM
OpraHu3arui aHaM3a MOTPEeOUTETHCKOTO
3ampoca, KOHKYpPEHTHOM Cpeibl
Y TEHJEHUUN pa3BUTH
COBPEMEHHBIX PBHIHKOB
NOIIK-4.3. Onpenenser,
aHAIM3UPYET, OIEHUBAET
MIPOU3BOJICTBEHHO-
SKOHOMMYECKHUE IMOKA3aTeIIN
HOBBIX HaIllpaBIIEHUN
JEATEIbHOCTH M OpTaHu3alui

8.2. [loka3zaTeu M KPUTEPUH OLIEHUBAHUS KOMIETEHIIM NMPHU U3yYeHUH TUCIHUIIUHDI,
ONMCaHHe HIKAJ OLleHUBAHMS

8.2.1 KpuTepuu olleHKH 0TBeTa HA 3a4eTe

(popmupoBanue xommerenumu OIIK-3., unaukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropel MOTIK-4.1., UOIIK-4.2., UOITK-4.3.)

«32YTEHO»
00y4Jaromuicss AEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS, TPAKTUYSCKUE HABBIKH,
BJIQJICCT TCPMUHAMH, JIeTaeT apryMEHTHPOBAHHBIC BBIBOJIBI U 000OIIEHUS, PUBOJIHUT TPUMEPHI,
MOKA3bIBAET CBOOOTHOE BIIAJICHHE MOHOJIOTHYECKON PEUYBI0 U CIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIIHE BOITPOCHI.
00y4aromuics AEMOHCTPUPYET IPOYHBIE TEOPETUUECKUE 3HAHUS, PAKTUUECKUE HABBIKH,
BJIQJICCT TCPMUHAMH, JIeJaeT apryMEHTHPOBAHHBIC BBIBOJIBI U 0000IIEHUS, PUBOJIHUT TPUMEPHI,
MOKA3bIBAET CBOOOHOE BIIAICHHE MOHOJIOTHYECKON PEUYbl0, HO MPH 3TOM JIeaeT HECYIIECTBEHHBIS
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OIINOKHU, KOTOPBIE OBICTPO MCTIPABIISET CAMOCTOSATEIHHO WIIH MTPH HE3HAYUTEIILHON KOPPEKITUU
MPEIOIaBaTEIIEM.
00y4aromuics JeMOHCTPUPYET HErTyOOKHEe TEOPETUUECKUE 3HAHUS, TIPOSIBIISIET ¢1abo
c(OopMHpPOBAHHBIC HABBIKH aHAJIN3a SIBJICHUI U TIPOIIECCOB, HEJIOCTATOYHOE YMEHUE JIeNIaTh
apryMEHTUPOBAHHBIE BBIBOJIBI U TIPUBOHUTH IPUMEPHI, TOKA3BIBAET HEJIOCTATOYHO CBOOOTHOE
BJIaJICHHE MOHOJIOTUYECKOI peUbl0, TEPMHUHAMH, JIOTHYHOCTBIO U ITOCIIEI0BATEILHOCTHIO
U3JI0KEHUS, IeJIacT OMUOKH, KOTOPBIE MOKET CIPABUTH TOJIBKO MPU KOPPEKIIUU MPETIOAaBATEIIEM.
«He 3aYTeHO0»

00yJaromuics IEMOHCTPUPYET HE3HAHUE TEOPETUYECCKUX OCHOB MIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JIeTIaTh ApTYMEHTHUPOBAHHBIC BHIBOIBI M IPUBOIUTH TPUMEPHI,
NOKa3bIBaeT c1aboe BiaJIcHNEe MOHOJIOTUYECKOH peublo, HE BIIA/ICET TEPMUHAMHU, MTPOSIBIISCT
OTCYTCTBHE JIOTHYHOCTH U MOCJICIOBATEIILHOCTH U3JIOKEHUS, IeTIAeT OMIMOKH, KOTOPBIC HE MOXKET
UCTIPABUTh JJAXKE TIPU KOPPEKIIMH MPETIOAaBaTeIeM, OTKA3bIBACTCSl OTBEYATh HA JIOMOTHUTEIbHBIC
BOTIPOCHI.

8.2.2 Kputepuu oneHKH padoThl 00y4aK0IIerocsi Ha NPaAKTHYECKUX 3aHSITUSIX

(popmupoBanue xommerenimu OIIK-3., unaukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., MOIIK-4.3.)

«5» (OTJMYHO): BBINIOJHEHBI BCE MPAKTHUECKUE 3aJaHHs, IMPETyCMOTPECHHbBIC
NPAaKTUYCCKUMHU 3aHSITHIMHU, OOYYaIOIIMICS YeTKO W 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJBbHBIC
BOIPOCHI, aKTUBHO Pa0OTaJl HA MPAKTHYECKUX 3aHSATHSIX.

«4» (X0pOI1110): BBIITOJIHCHBI BCE MPAKTUYECKUE 3a/TaHUS, TIPEYCMOTPEHHBIC TIPAKTHICCKHUMH
3aHITHSIMH, OOYYAIOIIUNCA C KOPPEKTUPYIOMMMHU 3aMEYaHHUSIMH IPETOaBaTeisi OTBETHII HA BCE
KOHTPOJIBHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO PabOTal HA MPAKTUYECKUX 3aHSITHSIX.

«3» (YIOBJIETBOPHUTEIBHO): BBIIOJHCHBI BCE MPAKTHYECKUE 33JaHUs, MPEIYCMOTPEHHBIC
NPAaKTUYCCKHUMU 3aHATHSAMH C 3aMEYaHUSIMHU TIpPErojaBareis, OOYyYalolIUiics OTBETHI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (HeyI0BJIETBOPUTEIBHO): OOYYAIONIMIICS HE BBITIOIHHI HIIM BBITIOJIHHUI HEIPABHIBLHO
NPaKTUYECKHUE 3a1aHus, IPELyCMOTPEHHBIC MPAKTHYSCKIUMH 3aHATHSIME; 00yUYarOIIMNACS OTBETHII Ha
KOHTPOJIBHBIE BOIIPOCHI C OIMMOKAMHU WJIH HE OTBETHJI HA KOHTPOJIBHBIC BOIPOCHI.

8.2.3 Kputepuu olieHKH TeCTHPOBAHUSA

(popmupoBanue xommereniuu OIIK-3., unaukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOIIK-4.2., UOITK-4.3.)

TectupoBanme OIEHUBAETCS B COOTBETCTBUH C MPOILIEHTOM IMPABHIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABIISIEMON OaJUTBHOM
OLICHKE:!
- «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% no 85% npaBuIbHBIX OTBETOB;
- «YIOBIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- ot 0 10 55% TpaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEILHOY»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUSI, BIIAJICET

TEPMUHAMH U 00J1aZiaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JIEMOHCTPUPYET CHCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YnoBJIETBOPHMTEJBbHO): CHCTEMHBIE TEOPETHUECKUE 3HAHHUS Y TECTHPYyEeMOro
OTCYTCTBYIOT, OH BJIaJIEET HEKOTOPBIMH TEPMHUHAMH U Ha BOINPOCHI TECTA pEarupyer IOCTATOYHO
MEJIEHHO.
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«2» (HeyaOBJIETBOPUTEJIBbHO): CHCTEMHBIE TEOPETUUYECKHUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIaJICET U Ha BOMPOCHI TECTA Pearupyer MeICHHO.

8.24. HWroroBoe cOOTBeTCTBHE Oa/UVIbHOW WIKAJBI OLEHOK M  YpPOBHeil

chopMHPOBAHHOCTH KOMIIETEHUMH N0 AUCHMILIMHE:

YpoBenb
cpopMHUPOBAHHOCTH Ouenka IMosicuenne
KOMIICTCHIIUH

TEOPETUYECKOE CONEPKAHUE U MIPAKTUIECKHE HABBIKY 110
JUCLUIUIMHE OCBOCHBI MTOJTHOCTHIO;

Bricokuit «3aYTCHO» BCE MPEIyCMOTPEHHBIE TPOrpaMMoi 00yueHus yueOHbIe
3aJjaHusl BHIIIOJHEHB! HA BEICOKOM YPOBHE;

KOMIIETCHIMU C(hOPMHUPOBAHEI

«3a4TEHO» TEOPETUYECKOE COJICPKAHUE U MTPAKTUIESCKHE HABBIKH 110
JUCLUIUIMHE OCBOECHBI MTOJTHOCTHIO;

Cpennamit BCE MPEAYCMOTPEHHBIE MTPOrpaMMoOil 00yUdeHHs yIeOHbIe
3a7jaHusl BHIIIOJHEHBI C HE3HAYUTEIbHBIMU 3aMEUaHHAMY;
KOMITETEHIIMH B LIEJIOM C(HOPMHUPOBAHBI

«3a4TEHO» TEOPETUIECKOE COJIepKaHUE U PAKTHUECKUE HABBIKU 110
JUCLUIUIMHE OCBOCHBI YaCTUYHO, HO MPOOEINBl HE HOCAT
CYILIECTBEHHOT'O XapakTepa;

VY 10BIETBOPUTENBHBIN OOJIBIIMHCTBO IIPELyCMOTPEHHBIX IpOrpamMMon
oOydeHus: y4eOHBIX 3aJad BBHIIOJHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;

KOMITETEHIIMU cOPMHUPOBAHBI YACTHIHO

«HE 3aYTEHO» TEOPETUIECKOE COJIEPKAHUE U MMPAKTHICCKUE HABBIKH 110
JUCLUIUINHE HE OCBOCHBI;

OOJIBIIMHCTBO MPEIYCMOTPEHHBIX porpaMMon
00y4eHus1 Y4eOHBIX 3aJaHUi JTMOO HE BBIMOJHECHO, JIH00
HeynonerBoputenbHbIii COJEPKUT TpyOble OMINOKY;

JOIOJTHUTENbHAsT ~ caMocCTosiTeNbHass ~ pabora  Haj
MaTepHajJoM He MPUBOAMT K KAKOMY-THOO 3HAYMMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOJIHEHHS yUeOHBIX 33 JaHNH;
KOMIIETCHIIMU HE ChOPMHUPOBAHBI

8.3. MeTonnueckne Matepuaibl (TUNOBbIe KOHTPOJIbHbIE 3a/IaHHS), ONpe/eIsiIolue

pe3yJbTaThl 00yUeHHs MO TUCIHHUILINHE, COOTHECEHHBIE ¢ HHAUKATOPAMHU I0CTHKEHHS

KoHnTponbHble 3a1aHus, TpUMEHsEeMbIe B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOUHON
aTTecraluu 110 JUCHUIIIIMHE, HOCAT YHHBepcaﬂBHLIﬁ XapakTep U NMpeaAyCcCMarpuBarOT BO3MOXKXHOCTb
KOMIUIEKCHOW OIIEHKM BCcero Habopa 3asBIEHHBIX 10 JaHHOW JAUCHUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITHH.

8.3.1. Tekyuiuii KOHTPOJIbL (Pad0OTA HA MPAKTHYECKUX 3AHATHUSAX)
(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)
IIpumeps! 3aJaHNH 1JI NPAKTHYECKUX 3aHATHI
OneHuTh 3PPEKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTA MPH JIBYX BapHaHTaX IICHbBI KalUTalIa.

HcxonHble JaHHBIE IS pacuyeTa MpeICTaBICHbI B Ta0IHIle 2
Tabnuma 2. — McxoHple JaHHBIC JUTS pacyeTa

lNonx peanusanuu npoekra
JlaaHEbIe MO rojgam

1 2 3 4 5

Bennunna genexxHoro noroka, | -1200 300 650 700 450
MJTH. pyO.
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Ilena kanuTana,% (Bapuanr a) | - 12 13 14 15

Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccunTaem 4nMCTBIN AUCKOHTUPOBAHHBIN J10XOJ1 OT MPOEKTA MO BapUaHTY O:
YuCThIN TUCKOHTUPOBAHHBINA JOXO. pacchTLIBaeTcsi 1o ¢opmyie:

AR = Z (1+ k)‘
raec.

Y1 — yncThblii JUCKOHTUPOBAHHBIN JTI0XOI;
i — Jloxo OT mpoeKTa 3a i-Thlii IO,
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;
k — ctaBka nuckoHTa (IIeHA KauTajia) B BHae K0d(h(OUIIUCHTA;
N — YHCIIO JIET MPOCKTA;
| — u3mensieTcs ot 1 o N.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
YJ11=202
YucThlil AUCKOHTUPOBAHHBIN 10X0J1 OT MPOEKTA MO BapUAHTY O MOJIOKUTENCH
3aganmne 3
Opranuzanys paccMaTpUBAET IETECO00PA3HOCTh MPUHATHS MPoeKTa. Kak mpaBuito, mpoeKThI
CO CpOKOM TOraiieHus, IMpeBbplmatommM 4 roxa He mnpuHuMarotcs. Crhenats aHanu3
MHBECTUIIMOHHBIX IPOEKTOB C IIOMOIIBIO KPUTEPUEB OOBIKHOBEHHOT'O U TMCKOHTHPOBAHHOTO CPOKOB
okymaeMocTH. VicxoqHble JaHHbIE 71 pacyeTa Mpe/ICTaBIeHbl B Ta0IuIe 3.
Tabnuna 3. — McxoaHble 1aHHbIE JUIsl pacueTra

Kpurtepun I"oapl peanu3aluy IpoeKTa

1 2 3 4 5 6
Benuunna neHexxrnoro | -280 | 180 190 100 150 6
MTOTOKa, MJIH. PYO.
Ilena kanuTana - 14 14 14 14 14

[TpocToii cpok OKyImaeMoCTH pacCUUTHIBACTCS 10 (hopMyJie:
"
0= ch, rac

O — mpocTOif CPOK OKYMAEMOCTH,

N — cymMMa nepBoHavyalIbHbIX UHBECTULIMM 110 TTPOEKTA,

YJI cp — cpeaHerog0BOM YUCTHIN JOXOH OT MPOEKTAa.
YTcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

IIpocToii cpok okynmaemocTu cocTaBur 2,12 roaa
JIMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH OTpeesieTCs: o popMyie

- H;

CO = minn npu KOTOpOM L, m > 1

rjae:
CO — TUCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
Mi — Jloxo/ OT mpoeKTa 3a i-Thlif TSI,
3i — 3aTpaThl Ha MPOEKT 3a I-ThIi TOJI;
k — cTaBka 1uCKOHTA (BO3MOKHBIC BAPUAHTHI pacyeTa CM. BBIIIE);
N — 4KCTIO JIET;
i — m3mensiercs ot 1 1o n.
3ananue 4
TpeOyeTcsi paccuuTaTh 3HAUYCHHE TIOKA3aTeNeHd YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYIIAa€MOCTH M cJeNlaThb BBIBOJ O LEJIeCO00pa3HOCTH IPOEKTa, PAcCUMTAHHOrO Ha 2,5 roja,
TpeOyIoero NHBECTULIMKA B pa3Mepe 7 MJH. py0. U MMEIOLIEro IpeanoaraeéMble MOCTYIJICHUS B
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pa3mepe 2 MiH. pyo0., 5 MiH. py0., 9 MiH. py0., 6,5 miH. py0. llena aBancupoBaHHOTrO Karnutana — 17
%

3aganue 5

Paccuuraiite CTaBKy JMCKOHTUPOBAHHUS KyMYJSTUBHBIM METOJOM, €CJIHM H3BECTHBI
CJICAYIOUINE JaHHBIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) IpeMus 3a pUCK HHBECTHIMH - 7%0;

B) MOTNpaBKa Ha TUKBUIHOCTH - 3%0;

T) MOTNPaBKa 32 HHBECTUIITMOHHBIM MEHEDKMEHT - 4%,
1) HOpMa Bo3Bpara - 5%.

8.3.2. Tekyuuii KOHTPOJIb (TeCTHPOBaHMe)
(bopmupoBanue kommerennuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOTIK-4.3.)

IIpumepHBIe BAPHAHTHI TECTOBBIX 32/ IaHMIA:
1. desab nmpoekTa — 310:
- CdhopmynupoBanHas mpoOjemMa, ¢ KOTOPOM MPUIIETCS CTOJKHYTHCS B IMPOILIECCE BBIMOTHEHUS
pOeKTa
+ YTBepxkaenue, opMynupyromiee o01ue pe3yibTaThl, KOTOPBIX XOTENI0Ch OBl JOOUTHCS B ITPOIECCe
BBITIOJTHEHHSI IPOEKTA
- KomrutekcHasi OIeHKa MCXOIHBIX YCIIOBUH M KOHEYHOTO pPe3yJibTaTa IO WUTOTaM BBITIOJHEHUS
pOeKTa
2. Peasimzanms npoekTa — 3T10:
- Co3anue ycinoBHii, TpeOYIOIMIMXCS AJIsl BBITIOJIHEHUSI POEKTA 38 HOPMATHUBHBII MEPUOT
- HaGmonenue, peryiaupoBaHue U aHajau3 Iporpecca npoexkTa
+ KowmruiekcHOe BBIMOTHEHHE BCEX OMHMCAHHBIX B MPOEKTE ACHCTBHIA, KOTOpbIE HANpaBlIEHBI Ha
JIOCTUKEHUE €r0 LIeJIeH
3. IIpoekT oT/IMYAETCS OT MPOILECCHOM AeSITeJIbHOCTH T€M, YTO:
- [Ipouieccel MeHee NpOAOIKUTEIbHBIE IO BPEMEHH, YEM ITPOEKTHI
- Jnst peanuzanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-IBA MUCTIOIHUTENS, A peaau3aluu
poeKTa TpeOyeTcss MHOXKECTBO HCTIOTHUTENEH
+ IIporiecchl OJTHOTUITHBI M IUKJIUYHBI, TPOEKT YHUKAJIEH 10 CBOEH LIeTTH M METOIaM pealh3allii, a
TaK)Ke UMEET YeTKUE CpOKa Havajaa U OKOHYaHUs
4. Yto BKJIIOYAKT B celdsi mpouecchbl OPraHU3alMM U MPOBEJAEHUS] KOHTPOJS KadyecTBa
npoekra?
- [IpoBepKky COOTBETCTBHS YXKE MOTYUYEHHBIX PE3yIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM
- CocraBieHue nepeyuHs: HeAopaboTOK U OTKIOHEHU I
+ [IpoMeXyTOUHBIN 1 UTOTOBBIM KOHTPOJIb KA4eCTBA C COCTABJICHHEM OTYETOB
5. Kakue ¢akTopbl cujibHee BCero BJAMAIOT HA pealu3aluio npoexkra?
- DKOHOMUYECKHE U COIMATbHBIE
- DKOHOMUYECKUE U OpTraHU3aI[HOHHbBIC
+ DKOHOMUYECKHUE U MTPABOBbHIE
6. HazoBuTe OT/IMYUTEIbHYIO 0COOEHHOCTH HHBECTUIIHOHHBIX NIPOEKTOB:
- Bonboit OromKeT
+ BrIcokas cTeneHp HeonpeaeIeHHOCTH U PUCKOB
- Hemnpto sBRsieTcs 00s13aTeNbHOE OMyUeHUE MPUOBUTH B Pe3yIbTaTe peaanu3alii MpoeKTa
7. Y4aCTHUKH MPOEKTA — ITO:
- [ToTpebutenu, A KOTOPBIX MPEAHA3ZHAYAIICS PEATU3YEeMbI MPOEKT
- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH 1a
+ dusnyeckne U HOPUIUYECKHE JUIA, HETIOCPEICTBEHHO 3aJCCTBOBAHHBIE B MPOEKTE WIH YbU
HWHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0J1¢ BHITIOJTHEHHSI IPOCKTA
8. UHunuanusi nmpoexkTa siBJsieTcsl CTajAuell B mpouecce yrnpaBJjieHUsl MPOEKTOM, 10 UTOram
KOTOPOIi:
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- OOBsBISIETCS OKOHYAHUE BHITIOJTHEHHSI POCKTA

+ CaHKIIMOHHMPYETCS HA4aJIo IPOEKTa

- YTBepKAaeTcst yKPYIHEHHBIM IPOCKTHBIN IUIAH

9. CTpyKTypHasi 1eKOMIIO3ULIHMSI IPOEKTA — ITO:

+ Harnsgaoe w3o0OpakeHue B BHJIE TPaQUKOB U CXEM BCEH HEPApXHUECKON CTPYKTYphl padoT
IIPOEKTa

- CTpyKTypa OpraHu3alnuy 1 AeJerupoBaHus OJTHOMOYNN KOMaH/bl, peaIU3yoIIel IPOEKT

- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX ISl peau3aliy MPOeKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHON MPOMEXKYTOK MeEXAYy HA4YAJIOM peau3alui U OKOHYAHUEM
npoexkra?

- Cranust mpoekTa

+ JKU3HEHHBIN IUKII ITPOEKTA

- Pesynbrar npoekra

8.3.3. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K 3a4€eTy)
(bopmupoBanue kommereHnuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unukaropel MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

IIpuMepHBbIe BONIPOCHI K 3a4€Ty
JlaiiTe XapakTepUCTUKY COBPEMEHHOMN KOHIEIMU YIPaBICHUS IPOEKTaMU.
CyILIHOCTb MOHATHH «IIPOEKT», KIIPOrPaMMay, «IOPT(HENb IPOSKTOBY.
OcHoBomnoararoIue MpUHUUIbBI U KII04YeBble (DYHKIMH YIPaBJIeHHUs IPOSKTaMU.
B3auMocBs3b ynpaBieHus IpoeKTaMH U (YyHKIIMOHAIBHOTO MEHEDKMEHTA.
JKM3HEHHBIN UK TTPOEKTA.
JlocTOMHCTBA ¥ HEAOCTATKHA OCHOBHBIX MOAXO/I0OB K YIPABIICHHUIO IPOEKTOM: CUCTEMHOT0,
IPOLIECCHOTO, IPOIPAMMHO — IIEJIEBOTO.
7. XapakTepuCTHKa Ipoliecca MHUIMAILUY [TPOEKTa OT 3apOXKACHUS UIEH 10 BOILUIOILEHUS
3aMbICIIa.
OpraHu3alMOHHbIE CTPYKTYPbI YIPABICHUS IPOSKTaMH.
CoBpeMeHHbIE METO/Ibl M CPEACTBA OPTaHU3ALMOHHOTO MOAEIUPOBAHUS IPOCKTOB.
10. XapakTepucTika MapKeTHHra IPOEKTA KaK KJIFOUYEBON COCTaBIIAIOIIEH CHCTEMbI yIpaBICHUS
AKHM3HECTIOCOOHOCTHIO MPOEKTA.
11. Tponecc amMUHUCTPUPOBAHUS TIPOCKTOB.
12. TIpoueaypbl SKCEPTU3BI IPOEKTA.
13. XapaxkTepucTuKn ypOBHEH IUTAaHUPOBAHUS IIPOESKTOB.
14. Crenuduka KaneHIapHOTO U CETEBOTO TUIAHUPOBAHUS padOT O MPOEKTY.
15. HCTpyMEeHTHI yIIpaBiIeHHs IPOSKTAMHU.
16. CymHocTs ¥ coiepskaHue NacrnopTa MpoeKTa, IaH-rpaduka npoexTa.
17. Obs3atenbHbIE U PEKOMEHAYEMbIE (POPMBI OTYETHOCTH IO TIPOEKTY.
18. Ipouecc ynpaBiaeHUs] CTOUMOCTBIO IPOEKTA.
19. Microunuku 1 opraHu3aoHHbIe (OpMbl (PUHAHCUPOBAHUS IPOCKTOB.
20. Opranu3zanust MPOEKTHOrO (PMHAHCHPOBAHUSL.
21. Bro/pKeTHpOBaHUS MPOEKTA.
22. XapaKTepUCTUKU MOJCUCTEM YIPABJICHUS TPOCKTaMH.
23. TpebGoBaHMs K COCTaBY KOMaH/IbI IIPOEKTA U TIpoIecc ee GopMHUpOBAHHMS.
24. udopMaiioHHbIE TEXHOJIIOTHUH YIIPABJICHUS TPOEKTaMH.
25. Ouenka >QeKTUBHOCTH MPOEKTOB C yUeTOM (PAKTOPOB pHCKa U HEONPEAETICHHOCTH.
26. MexxayHapoAHbIE U POCCHICKNE CTAaHAAPTHI B 00JACTH yIIPABICHUS IPOCKTAMH.
27. OcoOEHHOCTH peanu3aluy IPOEKTHOTO MOX0/1a B KPU3UCHBIX YCIOBHSX.
28. TlepcneKTUBBI Pa3BUTHS MPOSKTHOTO YIIPABICHUS B YCIOBHUAX HHHOBAIMOHHON SKOHOMHUKH.
29. YnpaBieHue KaJpOoBbIMU PeCypcaMy MPOEKTa.
30. YmpaBneHre KOMMYHHUKAIUSIMU IPOEKTa
31. YmpaBiieHne KOHTaKTaMU U TIOCTaBKaMu
32. IlpumeHeHne TOTUCTUKY B pean3aliii POEKTOB
33. Ceresble rpaduku u rpaduku ['anra.

ocoakrwpE
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34. YnpasieHue puckaMu MpoeKTa
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