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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIUMH pe3yJbTaTaMd OOyYeHHs IO
JUCLIAIUIMHE «YTIPaBIECHUE IPOCKTaMMU»

Kox v nanmenoBanue NHAuKAaTOPHI JOCTHKEHUS KOMIIETEH UM
KOMIIeTeHI M

OIIK - 3. Cnoco6en | MOIIK-3.1. Pa3zpabarreiBaer u 000CHOBBIBAET

paspabarbiBaTh 00OCHOBAHHBIC | yrpaBlIeHUECKHE DENICHWS HA OCHOBE OIpEIETCHHS HX

OpTaHN3alMOHHO-YIPABICHICCKIC | 5y ogomuueckoii M coluanbHOM 3 HEKTUBHOCTH

CILICHHUS C YEeTOM ux
p . y NOIIK-3.2. Peanmusyer 0OOCHOBAaHHBIE OpPraHU3ALMOHHO-
COIMATBHON 3HAYUMOCTH, .
ConelicTRORATh MX peammamui B | YIPABICHICCKHE DENICHHA B  YONOBMAX CIOXHOH N
YCIOBUAX CIIOXKHOM u | AMHAMUTHON CPCIIbI

nuHamMuaHOM cpeasl U ouenusarh | MOIIK-3.3.  HMcmonb3yer 3HaHMSA TEOpHHA  MOTHBAIMH,
UX TOCJE/ICTBUS JUAEPCTBA M BIACTU JI1 pEIIEHUS OpraHU3aI[OHHO-
yIpaBIeHYECKUX 33724

NOIIK-3.4. ®opmupyeT KOMaH/Ibl U OPraHU3yeT IPYIIIOBYIO
paboty, paspemraer KOHQIMKTHBIC CHUTYyallMd, MPUHHUMACT
yOpaBJI€HYECKHE  pPELIEHUs  Ha  OCHOBE  JINYHOU
OTBETCTBEHHOCTH

NOIIK-3.5.1TpoBoauT aHamu3 M OLEHKY pealu3yeMbIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUH C ILEeJIbl0 X
JaIbHENIIEH KOPPEKTUPOBKHU

OIIK-4. CniocobeH npeiaraTb NOIIK 4.1. Bnaneer HaBbIKaMH pa3padOTKH SKOHOMUYECKU
9KOHOMHYECKU U (PUHAHCOBO 1 (pUHAHCOBO 0OOCHOBAHHBIX OPTaHU3ALMOHHO-
000CHOBaHHBIE OPraHU3aIMOHHO- | YIPaBIEHUYECKUX PelIeHUH B MpodecCHOHaTbHON
yIIpaBJICHYECKUE PEIICHUS B e TeTbHOCTH

npodeccuonanbHoi aestensHocTd | MOIIK 4.2. AHanusupyeT U UHTepIpeTHpyeT PHUHAHCOBYIO,
OyXTaJITepCKyI0 M HHYIO HH(POPMALIHIO, COAECPKALIYIOCS B
OTUYETHOCTU OPTaHU3ALMN U BEJOMCTB Il IPUHSITHS
000CHOBAaHHBIX OpraHU3aAI[MOHHO-YIIPABIEHYECKUX

NOIIK 4.3. PazpaGaTbIBacT BapHMaHThl yIIPaBIEHYECKUX
pelieHni 1 000CHOBBIBAET WX BBIOOP C YUETOM KPUTEPUEB
HKOHOMHUYECKOH 3 (HEKTUBHOCTH, OLIEHKU PUCKOB U
BO3MOXKHBIX COIIMAJIbHO-3KOHOMUYECKHUX NOCIIEACTBUM

2. Mecto aucunminnsbl B ctpykrype OITOIT
VYuyeOnas nucuuimumHa b1.0.42 «YmpaBieHue HpoeKkTaMu» OTHOCUTCS K 00s3aTeNIbHOM
yacTu nukia b.1 «lucuuniansasl (MOILYIIHN)».

3. O0beM AUCHUIJIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKaJleMHUYeCKUX
4aC0B, BbIJIEJICHHBIX HA KOHTAKTHYI0O pa0oTy 00y4YalIMuXCcs ¢ mpenojasaresieM (110 BUAaM
3aHATHIA) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

OO6miast Tpym0eMKOCTh (00bEeM) AMCIUIUIMHBI «YTIpaBICHUE MPOEKTAMH» COCTAaBISET 3
3aUETHBIC SAMHHUIIBL.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa
o0yueHust
Buj y4eOHoii padoThI | Bcero | CeMmecTpsl




4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 28 28 -
B toMm uuce: - - -
Jlexknnu 14 14 -
[Ipaktuueckue 3austus (I13) 14 14 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 80 80 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue paboTsl - - -
Konrponsnas padora 28 28
Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3aHATUAM 40 40 -
TectupoBanue 12 12 -
Bua npomMexyTo4yHOM arrecTanuy — 3a4€eT -
OOmmas TpyJ0eMKOCTb Jac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanue TUCHUNTHHBI

4.1. Pa3nennbl IMCHUILIMHBI M TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHIA

w2
= § Buabl y4eOHBIX 3aHATHI, BKIIOYAs
“E‘ § CaMOCTOSAITEIbLHYIO Pa00Ty 00y4YaKOIIUXCH, Yac
Ne Pa3nen/rema 8 ’§
n/o I[HCIIHHJ]I/IHI)I E KonTakTHas paﬁoTa
= CamocrosiTe/b-
Bcero F— NMPaKTHYeCKHue Hasi paboTa
3aHATHS o0yyaromuxcs
1. Tema 1 MeTtomonorus 1 - 8
yIIpaBJICHUSA IIPOCKTaMU 10
2. | Tema 2 CtpaTeruueckoe 1 2 8
yIIpaBICHUE IIPOECKTHBIMU 10
CHCTEeMaMHt
3. | Tema 3 Ynpasnenue 10 1 1 8
COJIEpKaHUEM TTPOCKTA U TIO
BPEMEHHBIM IIapaMeTpam
4. | Tema 4 Ynpasienue 9 1 1 7
KOMMYHHUKAIUSMHU ITPOEKTa
5. | Tema 5 Ympasinenue 13 2 2 9
KaueCTBOM U PUCKaMHU
MPOEKTa
6. | Tema 6 Ympasienue 14 2 2 10
3aKylKaMHl U CTOUMOCTBIO
MPOEKTa
7. | Tema 7. Ynpasnenue 14 2 2 10
YEJIOBEUECKUMU pecypcaMu
Y 3HAHHUSIMU TIPOEKTA




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCS, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocrTosiTe/Ih-
Bcero NPaAKTHYECKHE Hasi pabora
JCKIHH 3aHATHSA 00y4arouuXxcs
8. | Tema 8 Ynpasnenue 14 2 2 10
roCy1apCTBEHHBIMU
MporpaMMaMi U MPOEKTaMU
9. | Tema 9 YmpaBienue 14 2 2 10
MHHOBAIMOHHBIMU
MIPOECKTaMU
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1 MeTomosiorusi ynpapJjieHUsI IPOEKTAMHU
[TonsiTe mpoeKTa U yNnpaBiIeHUs] IPOEKTOM. 3ap0KJIEHUE U CTAHOBJICHHUE YNPABICHUS POEKTaMHU.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [Ipodeccronanbhble
acconpanuy B 00JacTH ynpaBJieHUs MPOeKTaMu. MexayHapoaHas cepTH(HKAIUs CIEeIUAINCTOB
[0 YIpaBieHUIO IpoekTaMu OLEHKa 3pesiocTH OpraHu3auuii B 001acTH yNpaBlIeHUs] MPOCKTaMHU.
ba3oBble MOHATHUSA U onpeAeeHus yrnpaieHus npoektamu. COBpeMEHHOE COCTOSIHUE METO0JI0TUN
YIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMaMH
ba30Bble NOHATHS M KOHLENTYaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBiaeHUs npoekraMu. Cucrema
yIOpaBJICHUSI TPOCKTaMH B OpraHW3alMd. YIPaBlIeHHE MOPTQETeM TMPOEKTOB. YIIpaBlCHHE
IIpOrpaMMoi.

Tema 3 YnpaBienue coaep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpam
VYnpaBieHue cojiepKaHueM IpoeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT IMpOeKTa.
Cucrema ymnpaBieHusi cpokamu npoekra. J(uarpamMma ["antra. OCHOBBI CETEBOIO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI Il yOpaBJIEHUS CpOKaMH peann3anuu npoekra. CereBas MOJAENb, CeTeBas
muarpamma.  OrnpeneneHHEe MPOJOJDKUTENBHOCTH  MpoekTa. MeTonbl: KPUTUYECKOro IyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHMUMM3aLUsA
IIPOJIOJKUTEIIBHOCTH IIPOEKTAa C MUHUMAJIBHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHMKAIHMSAMH IPOEKTA
[TonsiTue "KoMMyHHUKauu'" B mpoekTe. TUIbl KOMMYHUKAMNA U X Kiaccudukanus. OnpeneneHue
notpeOHOCTe  cTeiikxoygepoB mpoekra B  KoMMyHHKanusx. CoBemanuss kak — Qopma
KOMMYHUKAIMH B poekTe. PazpaboTka riaHa KOMMYHUKALUH U B3aUMO/IEHCTBHH.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMH IPOEKTA
[TonsTue KauecTBa nMpoekTa. TpeboBaHMs K KauecTBY npoekTa. CHCTEeMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. IIpouecc ympaBiaeHuss kauecTBOM NMpoeKTa. MeTonbl U CpeAcTBa yIPABICHUS
KAaueCTBOM IIpOEKTa. PUCK M HEOIIPENEIEHHOCTD B yIIpaBiIeHUU npoekraMmu. [Iponeccel ynpasineHus
puckamu mpoekta. MUnentudukanus puckoB. KadecTBeHHass U KOJMYECTBEHHAs OIIEHKA PHCKOB.
[InanupoBaHre MEpONPUATHI 10 YIPABICHHUIO PUCKAMU NPOEKTa. MOHUTOPUHI M YIIpaBJICHHE
PUCKAMH.

Tema 6 YnpasieHnue 3aKynikaMu ¥ CTOMMOCTBIO IIPOEKTA
[TonsiTue ynpaBieHus 3aKynkamu mpoekrta. [lnanupoBanue 3aKymnok mpoekta. Beibop mocraBiiuka
U 3aKJIIOYCHHE KOHTPAKTOB. AJIMMHUCTPUPOBAHHME 3aKYNOK M JOKYMEHTAIMOHHOE odopmieHue



pelIeHni O 3aKymnkKaxX. 3aKpbITHE 3aKyINOK. YIIpaBJIEHHE CTOMMOCTBIO IIPOEKTa KaK IpOLECC.
OrneHKa CTOUMOCTH TIpoeKTa. Pa3paboTku cMeThI poekTa. brokeTupoBanne mpoexTa.

Tema 7. YnpaBiieHHe 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3aLus yOpaBieHUs MpoeKTamu. lIoHATHE ynpaBiieHUS 4YEIOBEYECKUMH PECYPCAMHU
npoekta. Pacrpenenenue poneid B KOMaHAE IpoekTa. MoTHBamus y4YaCTHUKOB IPOEKTHOMN
KOMaHJbl. JIMOepCcTBO NpHU yNpaBIEHUH HPOEKTOM. YIIpaBieHHE KOHQIMKTaMU B IIPOEKTE.
OnTUManbHOCTD JETOBOTO B3aUMOACHUCTBUS. THUIIBI KOH(PIUKTOB B pOeKTe. MeTo/bl yIpaBiIeHUs
KOH(uIMKTaMH B mpoekTe. HeoOXoauMocTh ynpaBiieHUs] 3HAHUSAMU IIPU YIPaBICHUHM IPOEKTAMHU.
VYpasieHue 3HaHUAMHU Kak Ipouecc. J[MarHocTMKa OpraHM3alMOHHOTO 3HAHUSA 10 YIPAaBICHUIO
npoekTamu.  MH(popManuoHHBIE  TEXHOJIOTMHM  aBTOMATHU3allMM  YIPABICHHUS  MPOCKTAMH.
[TpodeccrnonanbHble CUCTEMBI ABTOMATU3ALMU YIIPABICHUS IPOSKTAMU Ha POCCUIICKOM PBIHKE.

Tema 8 YnpasBienue rocyiapcTBeHHbIMH NIPOTPAMMAMM M NPOEKTaMHU
Ponp MeTONOB MPOEKTHOro ympaBieHuss B paboTe rocynapcTBeHHbIX opranoB P®d. Ilopsmok
pa3pabOTKu roCyIapCTBEHHON (PErMOHaIbHONW, MyHUIMIIAJIBLHOW) porpaMMel. [lopsiiok pemenus
3aJjaud CETeBOIO IJIAHMPOBAaHUS. YIpaBi€HUE, KOHTPOJIb peaau3alMi U OLeHKa 3(PPEeKTUBHOCTU
rOCYJJapCTBEHHOU (pEernoHAIbHON, MyHUITUIIAIBHOW) TPOTPaMMBI.

Tema 9 YnpasiieHne MHHOBAIIMOHHBIMH NPOEKTAMU
[TonsitTue "wHHOBamMOHHOrO" mpoekTa. OCHOBHBIE OTJIMYUS HHHOBAIIMOHHOTO IIPOEKTA.
Knaccugukaius HHHOBAIMOHHBIX MPOeKTOB. IIpoekTHOE ynpaBieHue MHHOBaLMsAMU. CTaHIapThI
yIOpaBieHUS MPOEKTaMH B YNPABICHUM MHHOBAILIMOHHBIMU IIPOEKTaMU. YIIpaBI€HUE MHTErpaluei,
COJIEpP/)KaHUEM, CTOMMOCTBIO, Ka4eCTBOM, YEJIOBEUYECKMMM pECypcaMH, PUCKAMU I10CTaBKAMU,
KOMMYHMKAIUSIMU UTHHOBAllMOHHOI'O ITPOEKTA.

4.3. IIpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

Tema 2 Ctpareruueckoe ynpapieHHE IPOSKTHBIMU CUCTEMaMU

Tema 3 YnpasieHue coaepkaHHeM MIPOEKTa U IO BPEMEHHBIM TapaMeTpam

Tema 4 praBHeHI/Ie KOMMYHHKAIUSAMU IIPOCKTA

Tema 5 YnpaBneHue Ka4eCTBOM U pUCKaMH ITPOEKTA

Tema 6 YnpapieHue 3aKynkaMl U CTOUMOCTBIO IPOEKTa

Tema 7. YpaBineHue 4eJI0BEUYECKMMH PECypCaMu U 3HAHUSIMU IPOEKTa

Tema 8 YnpaBieHue rocy1apcTBEHHbIMU MPOrpaMMaMH U IIPOEKTaMHU

ol Il ISl B B ol Bad B e

Tema 9 anaBneHHe HWHHOBAaITUOHHBIMU ITPOCKTAMU

5. YuedHo-MeToquuYeckoe U HH(POPMALMOHHOE 00eceyeHue JUCIHIIMHBI

5.1. OcHoBHas quTEpaTypa

1. VYropasnenne npoekraMu : (yHAAMEHTalIbHBIA Kypc : ydeOHuk : [l16+] /
A. B. Anemmnn, B. M. Asbmine, K. A. barpatnonu [m ap.] ; noxn pen. B. M. Anpmmna, O. H.
HNnpunoii. — Mocksa : M3garensckuii oM Briciei mikonsl dxoHoMukH, 2022. — 800 c. : ui., Tadm.
— (YueOnuku Beicmiell MmKOJIBI AIKOHOMHUKHM). — Pexum [gocTyma: 1o MOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578

5.2. JlonosHuTEbHAS JIUTEPATypa

1. [Tappenosa, B. E. Ynpasnenue npoexkramu : ydyeOHOe mocoOue A o0yyaromuxcs
no HampasieHuto moarotoBku 38.03.02 Menemxment : [16+] / B. E.Ilapdenoa ; Cankr-
[TerepOyprckuii rocymapcTBeHHblii arpapubiii yauBepcutetr (CIIOIAY). — Cankr-IletepOypr
Cankr-IlerepOyprckuii rocynapctBenHblil arpapusiii yausepcuter (CIIGIAY), 2021. — 41 c.

TalI. - Pexxum JOCTYyTIa: o TIO/ITTUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=621138
2. Kpymuna, K. B. VmnpaBnenue mnpoekramu : ydyeOHoe mocobue : [16+] /

K. B. Kpymuna, C. I'. IlonkoBHukoBa ; OMCKHIl rocy1apCTBEHHBIH TE€XHUYECKUII YHUBEPCUTET. —
Owmck : OMckuii rocyaapcTBeHHbIM TexHuueckuit ynusepcuter (OmI'TY), 2020. — 118 c. : un.,



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=621138

TalI., CXEM. — Pexum JOCTyTIA: o TIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=683233
5.3. JInneH3noHHOE MPOrpaMMHoe odecrevyeHue
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007
5.4. CoBpemennbie mnpodeccuoHANbHbIE 0a3bl JAHHBIX M HH(OPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI
1. ObC «YHuBepcurerckas o6mbauoTeka onnaitH» https://biblioclub.ru/index.php
2. Hayunas snextponHas Oubiauoreka http://www.elibrary.ru
3. @enepanbHbIi 00pazoBaTeNbHBIN TOPTAT «IKOHOMHUKA. Colmonorus. MeHeKMEHT»
http://ecsocman.hse.ru
4. AIMUHUCTpAaTHUBHO-YIIpaBIeHYECKH mopTain http://www.aup.ru/
5. OdurmanpHBIA HHTEPHET-TIOPTAJ IpaBoBoi nHpopManuu http://pravo.gov.ru.
6. Komnprorepabie HTHPOPMAITMOHHO-TIPABOBbIE CUCTEMBI «KOHCYIBTaHT)»
http://www.consultant.ru, «I"apant» http://www.garant.ru.
7. Hayunas snextponnas 6ubnuoreka «KubepJlennnka» https://cyberleninka.ru/
6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIMHBI

1. JlexunoHHast ayJuTOpHs, ayJUTOPHUs JJii TPYNIOBBIX M HWHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHasi KOMIUJIEKTOM MeOenu Juis ydyeOHOro mporecca, y4eOHON JOCKOM, MepCcOHaIbHBIM
KOMITBIOTEPOM, IIJIA3MEHHOMN MTAHEIIBIO.

2. Ayauropusi “H(GOPMAIIMOHHBIX TEXHOJOIMH, OCHAIICHHAs KOMILJIEKTOM MeOenu i y4eOHOro
npouecca, yueOHOH J10CKOHM, NepCOHAIIbHBIMU KOMIIBIOTEPAMHU C BO3MOKHOCTHIO MOJKIIOYEHUS K
cetu «MHTEpHET.

3. AyauTopus Uisl caMOCTOSITENIbHOM pabOThl CTYA€HTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu s
y4ebHOro mporuecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJKITIOUEHUS K ceTh «MIHTepHEeT» M TOCTYIIOM K 3JIeKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpele YHHUBEpPCUTETA.

7. MeToauyecKue peKOMeHAAIUH 110 OPTaHU3ANMU U3yYeHHU s TUCHUTLIMHBI

7.1. MeToan4ecKHe peKOMEHIALUH NPENOAABATEI0

Janublii pasznen Hactosmed pabodeil mporpaMMbl MpeaHA3HAYEH ISl HAYWHAIOIIMX
npernojiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE UMEIOIUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuumninuHa «YTpaBieHHE MPOEKTaMW» SBJISETCS JUCLUUIUIMHOM, (QopMupymomen y
oOyuyaromuxcss yacTMyHO npodeccruoHanpHyto kommereHiuio OIIK-3, OIIK-4. B ycrnoBusx
KOHCTPYUpPOBaHUSI 00pa30BaTeIbHBIX CUCTEM Ha MPUHIMUIAX KOMIIETEHTHOCTHOTO I0/AX0/1a
IIPOU30LLIO0 KOHLIENITYaJIbHOE U3MEHEHUE POJIM NIPENOJABATENSA, KOTOPBIN, HAPSALY C TPaAULMOHHON
pOJIbI0O HOCWUTENsS] 3HAHUW, BBINOJHAET (PYHKLIHIO OpraHu3aropa HayYHO-IIOMCKOBOW paboOThI
oOyuarolerocsi, KOHCYJIbTaHTa B MpoIleIypax BbiOOpa, 00pabOTKH M MHTEpIpeTalu nHpOpMaIny,
HEO0OXOUMOM I MPAKTHYECKOIo JAEUCTBUS U JajdbHEHIEro pa3BUTHS, YTO JOJKHO 0053aTelbHO
YUYUTBHIBATbCSl TPU NPOBEACHUM JIEKIMOHHBIX M MPAKTUYECKMX 3aHATUH 10 JUCLUIUINHE
«YTIpaBJICeHUE IPOEKTAMM.

[TpenoaBanre TeOpeTHUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCLHUIUINHE «YTIpaBlieHUE
IPOEKTaMU» OCYLIECTBJIIETCS HAa OCHOBE MEXIUCIUIUIMHAPHOW MHTErpallid M YETKHUX
MEXIUCIUIUIMHAPHBIX CBSi3el B paMKax 00pa3oBaTeIbHOM MHPOTrpaMMbl M y4eOHOIO IUIaHa I10
HanpasieHuo 38.03.02 MeHeKMEeHT.

[TogpoOHOe conepxaHue OTIENBHBIX pa3esioB TUCHUIUIMHBI «YTpPaBI€HUE NPOECKTAMU»
paccMatpuBaeTcs B 1.5 paboueil mporpamMmmsl.

Metoauka onpeeneHust U”TOrOBOIO CEMECTPOBOI0 PEUTHHTa 00YYaIOIIerocs Mo TUCIMUILIIMHE
«YnpaBieHne npoekTamuy mpenacraBieHa B cocrae ®OC mo mucnumiimHe B 1 8§ pabodeit
IIPOrPaMMBI.

[TprmMepHBbIe BapHaHTHI TECTOBBIX 3aJaHUN I TEKYIIEro KOHTPOJISI U MepEeYeHb BOIPOCOB K
3a4yeTy Mo AUCLUIUIMHE TaKKe MPEeCTaBJIeHbI B I1 8 paboueil mporpamMmal.


https://biblioclub.ru/index.php?page=book&id=683233

IlepeueHb OCHOBHOW M JOINOJHUTEIBHOW JIMTEPATYpPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIMMBIX B XOJl¢ NpeNoJaBaHus JUCLUIUIMHBI «YTpaBJIE€HUE MPOEKTaMU», NPUBEACH B I1.8
Hacrosimed paboueil mporpammbl. llpenonaBaremnto cieayeT OpHEHTHPOBATh OOYyYarOIIUXCS Ha
WCIIOJb30BaHUE IIPU MOATOTOBKE K IIPOMEXKYTOYHOM aTTeCTallud OPUTMHAJIBHOM BEPCUU
HOPMATHUBHBIX JJOKYMEHTOB, IEHCTBYIOIIMUX B HACTOALIEE BPEMSL.

7.2. MeToau4eckue yKa3zaHus 00y4a0IIMMCs

[Tomydyenue yrayOJaeHHBIX 3HAHUW 1O JUCIHMIUIMHE JOCTUTAaeTcs 3a CYeT AaKTUBHOM
CaMOCTOSTENbHOM paboThl oOywaromuxcs. BeigenseMble yachl 11e1eco00pa3Ho MCIOJIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4HOW JTUTEpPATypOM MO MpodJieMaM IUCIUIUIMHEI, aHAIN3a HAyYHBIX
KOHIIECIIINI.

B pamkax TUCHUIUIMHBI PEAYCMOTPEHBI PA3IMYHbIC ()OPMBI KOHTPOJISI YPOBHS JTOCTHKCHUS
00y4JaroIMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIEeTeHIUH. Dopma TeKyIIero KOHTPOJIS —
aKkTUBHas paboTa Ha MPAKTUYECKHX 3aHATHUAX, IOATOTOBKA U TMPOXOXKACHUE TECTHPOBAHUS.
PopMOli IPOMEKYTOYHOTO KOHTPOJIS MO JAHHOW JMCLUUIUIMHE SIBJIAETCS 3a4€T, B XOAE KOTOPOTo
OLICHMBAETCA YPOBEHb JIOCTH)KEHHS OOYyYalOUIMMMCS 3asBJICHHBIX HHJIMKAaTOPOB OCBOEHUS
KOMIIETEHIINH.

Meroanyeckue yKka3aHus 10 OCBOSHUIO JIUCIUIUINHBIL.

JIeKIIMOHHbBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKAaHHEM HacTosed paboueit
POTPaMMBI U TIPEACTABIISIIOT COO0M N3TI0KEHUE TEOPETHIECKUX OCHOB TUCIUILINHEI.

[Tocemenne NEKIIMOHHBIX 3aHATHI SIBISIETCA 00S3aTENBHBIM.

KoHcnekTUpOBaHWE JIEKIMOHHOTO Marepuana JOIYyCKaeTcs Kak IHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHMe Marepuana KOHCIEKTOB JIEKIHMHM IO KaXKIOMY pas3zielly B paMKax
MOJATOTOBKUA K TEKyIIUM (opMaM aTTeCTallMH MO JUCHUILIMHE SBJSETCS OJHUM M3 BaXKHEHIINX
BUJIOB CAMOCTOSITEIIBHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIUMON ISl Ka4YeCTBEHHON
MOATOTOBKU K MPOMEXYTOYHOM aTTECTALMU 110 AUCIUIUIMHE.

[IpoBeneHne OPaKTUYECKMX 3aHATHH 1O JAUCUUINIMHE «YTPABICHUE IPOCKTAMK)
OCYIIECTBIISICTCS B CIEAYIOIMUX Popmax:

— aHaIW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOWIEH JEATEIbHOCTh OpPraHU3AlMK Pa3THMUYHBIX
OpraHU3alMOHHO-TIPABOBBIX (hOpM;

— OINpOC IO MaTepuajlaM, PaCCMOTPEHHBIM Ha JIEKUUAX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUCTHBIX 3aJ1a4 110 TCMaM;

— aHanu3 ¥ 00CYKICHUE MPAKTHUECKUX CUTYaIMi IO TeMaM.

[Tocemienne npakTUYECKUX 3aHITUIA U aKTUBHOE Y4acTUE B HUX SIBIISETCS 005S3aTEIbHBIM.

[TonrotToBka K NPAaKTHYECKUM 3aHATUAM O0S3aTENbHO BKJIIOYAaeT B ce0s HM3yuyeHHe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja M pPEKOMEHJOBAaHHOM JIUTEpaTypbl MAJisi aJeKBATHOTO
NOHUMAaHMs YCJIOBUS M CIOCOOa pelIeHus 3a/laHui, 3alylaHMPOBAHHBIX IIperojaBaTesieM Ha
KOHKPETHOE IPAKTUUYECKOE 3aHsTHE.

Mertoanyeckre  yka3aHHMs 1O  BBINOJHEHHIO  Pa3dU4YHBIX  (opM  BHeayAUTOpHOU
CaMOCTOSITENIbHON pabOThI

M3ydyeHre OCHOBHOW W JONOJHUTEIbHOW JHUTEPATYphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB O JUCHUUIUIMHE IMPOBOAUTCS Ha PETyJIIPHOM OCHOBE B pa3pe3e KaxKJI0ro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEeKOMEHIALUAMHM JUIsSl TIOATOTOBKHU K
MIPOMEXKYTOUHOM aTTeCTalluy MO JUCHUIUINHE «YTIpaBieHue mnpoektamu». CIUCOK OCHOBHOM U
JIOTIOJTHUTEIILHON JIUTEpaTyphl U 00S3aTENbHBIX K U3yYCHUIO HOPMAaTHBHO-IIPABOBBIX JIOKYMEHTOB
o JUCUUIUIMHE TpHUBeIeH B 1.7 Hacrosimed pabouedt mnporpammel. CreayeT oTIaBaTh
IPEIIOYTEHUE U3YYEHHIO HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JUCIIUIUIMHBI 10 CPAaBHEHUIO C UX aJalTUPOBAHHON MHTEpIpeTanuei B yueOHO TuTeparype.

Pemenne 3ajay B paspe3e paslenoB AMCHMILIMHBI «YTIPaBICHHE HPOEKTaMU» SIBIISAETCS
CaMOCTOSITENIbHON paboTol oOydJaromerocs B opMe JOMAITHErO 3aJaHusl B CIydasx HEIOCTaTKa




ayJUTOPHOTO BPEMEHHM HA NMPAKTUYECKUX 3aHATUAX JJISI PELICHUS] BCEX 3a7ad, 3allaHUPOBAHHBIX
IIPEenoiaBaTesieM, IPOBOAAIIUM MPAKTUYECKUE 3aHATHS 110 JUCLHUIIIINHE.

Meronnueckre yKa3aHus 0 NOATOTOBKE K IPOMEKYTOYHOMW aTTeCTalluu

[TpomexxyTouHast aTTecTalys Mo AUCUUIUIMHE «YIIpaBIeHUE MPOESKTaMI» MPOXOAUT B hopMme
3ayeTa. [IpumepHBIil nepedyeHb BOMPOCOB K 3a4ETy M0 JUCIUIUIMHE «YTPaBICHHUE MPOEKTaMW» U
KPUTEPUU OIICHKH OTBETa OOYyYalolerocss Ha 3ayeTe NS IeJiei OLIEHKH JOCTH)KCHUS 3asBICHHbBIX
WHAUKATOPOB c(hOpMUPOBAHHOCTH KOMIETeHIIMI TTpuBeaeHbI B cocTaBe ®OC no aucuurimHe B 1 8
paboueii mporpaMmel.

OOyuaronuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
PE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB O TMCHUIIJINHE

8.1. IlepeyeHb KoMIeTeHUMH ¢ yKa3aHueM 3TanoB ux (GopMHUpPOBaHHMsS B Ipolecce
OCBOEHHUS TUCUUILUINHBL. DOPMBI KOHTPOJIsI (POPMHUPOBAHUS KOMIIETEHIH I

Koa n NHaukaTopbl 10CTHKEHU S ITanel
HAHMMEHOBaHUe KOMIIeTeHI[ U ¢popmupoBanus
N dDopmMa KOHTPOJIA
KOMIIeTeHIIH i (pa3nenbl
JMCIMTIJIMHbI)
OIIK - 3. Crocoben | MOIIK-3.1. Pa3pabareiBaetr u
paspabarbiBaTh 000CHOBBIBAET
obocHOBaHHbIe yHpaBIEeHYECKUE PEIIEHHS Ha
OpraHU3alOHHO-
OCHOBE  ONpeaeNieHus  UuX
yIIpaBJICHYECKUE . .
PEIIEHHS C yueToM SKOHOMHUYECKON U COLMAIbHOU
YIX COLMATBHOI s pexTuBHOCTH
3HAYUMOCTH, NOIIK-3.2. Peanuzyet
COJIEUCTBOBATh UX 000CHOBaHHBIC
peajinzanu B OpraHu3aIlMOHHO-
YCIOBHAX CIIOKHOM | yypapnenueckie pemeHus B
Y TUHAMUYHOU o
CPEJIbl 1 OIICHHBATH YCIIOBUSAX CIIO’)KHOM u
JMHAMUYHOU CpEbl TIpomexyTouHbIH
UX MOCTICNCTBIA KOHTPOJIb: 3a4eT
NOIIK-3.3. Ucnonsiyer g
. Texymmit
SHaHHA  TEOPHH MOTHBALMH, | yoprnony,:
MMAEPCTBA M BIACTH U4 | oppoc Ha 1-9
pereHus OpPraHu3alMOHHO- | TPAKTUYECKUX
YHOPaBJICHYCCKHUX 3aJa4 3aHATHSAX;
NOIIK-3 4. ®opmupyer | TCCTUPOBAHHUC
KOMaH/TbI u OpraHu3yeT
TPYIIOBYIO padoTy, pa3periaet
KOH()JIUKTHBIE CUTYaIlHH,
MPUHUMAET  YNPABIECHYECKUE
pelIeHusT Ha OCHOBE JIMYHOM
OTBETCTBEHHOCTHU
NOIIK-3.5.1TpoBoauT aHanus u
OIIEHKY pPealu3yeMbIX
OpraHU3aIMOHHO-
YIIPaBICHYECKUX PEIIEHUH C
LEJIbI0 UX JaJIbHEUIIEH
KOPPEKTUPOBKH
OIIK-4. Cnocoben | MOIIK 4.1. Bnageer HaBplkamu | [IpoMexKyTOYHBIH 1-9




npeajaratb pa3pa60TKH O9KOHOMHUYECCKHU U KOHTPOJIb: 3a4CT

SKOHOMHUYECKH U (rHAHCOBO 000CHOBAHHBIX Texymuuit
¢uHaHCOBO OpraHu3aIMOHHO- KOHTPOJIb:
000CHOBaHHBIE YIOpaBIEeHYECKUX PElIeHUN B OTpocC Ha
OpTraHU3aIMOHHO- npodeccuOHaTBLHON MPAKTUYECKUX
yIpaBlieHYeCKHE JESITEIbHOCTH 3aHATHUSAX;
peuieHus B NOIIK 4.2. Ananuzupyer u TECTUPOBaHUE
npodeccuoHanbHOM | HHTEpIPETUpYET GUHAHCOBYIO,

JESATeIbHOCTH OyXTrajuTepcKyro U HHYIO

nH(OPMALIHIO, COJIEPKALTYIOCS
B OTYETHOCTU OpraHU3alui u
BEJIOMCTB IS IPUHSTHS
000CHOBAaHHBIX
OpraHU3aIMOHHO-
yIpaBICHYECKUX

NOIIK 4.3. Pa3pabaTsiBaeT
BAPUAHTHI YIIPABICHYECKUX
pelieHnuit 1 000CHOBBIBAET UX
BBIOOD C yUETOM KpUTEPUEB
SKOHOMUYECKOU

3¢ (HEeKTUBHOCTH, OIIEHKU
PHUCKOB M BO3MOYKHBIX
COIMATbHO-9KOHOMUYECKHUX
OCJIENCTBUN

8.2. [loka3aTeu U KpUTEPUH OLCHUBAHUS KOMIIETEHIIUI IPU U3YYeHHH THCHMIIIHHBI,
ONHCAHME HIKAJ OLleHUBAHUS

8.2.1 Kpurepum ouneHkn oTBeTa Ha 3a4yeTe

(popmupoBanue komnereHuun OIIK-3, mnauxatopsr MOIIK-3.1, NOIIK-3.2, NOIIK-3.3

NOIIK-3.4, UOIIK-3.5, OIIK-4., uaaukaropst MOIIK-4.1., MOIIK-4.2., NOIIK-4.3.)

«3a4YTEHO»:

o0yJaronuicss TEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHUE 3HAHUS, TPAKTHYECKIE HaBBIKH,
BJIaACCT TCPpMUHAMU, ACIACT apPryMCHTHPOBAHHBLIC BBIBOABLI U O606HI€HI/I$I, MNPUBOJUT IPUMEPHI,
MOKA3bIBAET CBOOOIHOE BIIAJICHHE MOHOJIIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHAIOIHE BOIIPOCHI.

oOydaromuicss AeMOHCTPUPYET MPOYHbIE TEOPETHUUECKHE 3HAHMSI, MPAKTUYECKUE HABBIKH,
BJIaJIEET TEPMHMHAMHU, JIEAE€T apryMEHTHPOBAaHHBIE BBIBOJBI U 00O0OIIEHUS, MPUBOJIUT ITPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BIIaICHHE MOHOJIOTUYECKOW pedblo, HO TIPU 3TOM JIeNIAeT HECYIIECTBEHHbBIE
0HH/I6KI/I, KOTOPBIC 6I>ICTpO HCIIPABJIKICT CaMOCTOATCIIBHO WM IIPpU HE3HAYUTEIILHOU KOppEeKIUn
npenoaaBaTenem.

oOydJaronuics JEMOHCTPUPYET HErNIyOOKHE TEOPETHUYECKUE 3HAHWs, MPOSBISIET ci1abo
c(OpMUPOBAHHBIE HABBIKM aHajJHM3a SBICHUM W TIPOIECCOB, HEJOCTATOYHOE YMEHHE JeNaTh
apryMEeHTHPOBAaHHbIE BBIBOJbl U IPUBOJUTH NMPUMEPHI, MOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BIIQJICHHE MOHOJOTHYECKOW peYbl0, TEPMUHAMH, JIOTUYHOCTHIO M IOCIEI0BATEIEHOCTHIO
HN3JI0XKEHUA, NCJIaCT OH_II/I6KI/I, KOTOPBIC MOKET UCIIPABUTH TOJIBKO ITPU KOPPCKIHHU ITPEIIOAaBaTCIICM.

«He 324YTEeHO0»

O0yJaroNuicss JIEMOHCTPUPYET HE3HAHWE TEOPETHYCCKUX OCHOB IPEIAMETa, OTCYTCTBHE

NPaKTHYECKUX HAaBBIKOB, HE YMEET JeJaTh apryMEHTHUPOBAHHBIC BBIBOJBI M IPHBOAUTH MPUMEPHI,
NOKa3bIBaeT cjIaboe BIIAJCHUE MOHOJIOTHUECKOH pedblo, HE BJaJeeT TEPMHUHAMH, NPOSBISIET
OTCYTCTBHE JIOTHYHOCTH M TIOCIIEIOBATEIILHOCTH M3JIOKEHHUS, JIETIAeT OIMOKH, KOTOPhIE HE MOXKET
UCIIPAaBUTh JaXKe MPH KOPPEKIUHU TPEroaBaTeieM, OTKa3bIBaeTCs OTBEYATh Ha JIOTIOJHUTEIbHBIC
BOIIPOCHI.



8.2.2 Kpurepum oueHkn padoTbl 00y4a0Ierocs Ha MPAKTUYECKUX 3aHATHSIIX
(popmupoBanue xkommnerenmuu OIIK-3, unmukatopsr MOIIK-3.1, MOIIK-3.2, MOIIK-3.3

NOIIK-3.4, UOIIK-3.5, OIIK-4., unaukaropst MOIIK-4.1., UOIIK-4.2., 1OIIK-4.3.)

«5» (OTJM4YHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMHU, OOydYaIOUIMiics 4eTKO W 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJBbHBIE
BOIPOCHI, aKTUBHO PabOTaJl Ha MPAKTUYECKUX 3aHATHSIX.

«4»  (Xopomio): BBIIOJIHEHBl BCE IPAKTUYECKUE  3aJaHUs, IPEAYCMOTPEHHBIC
IPAaKTUYECKUMHU 3aHATHAMHU, OOYYarOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSAMHU IpernojaBaTess
OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO pad0Taj Ha MPAKTUUYECKUX 3aAHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBl BCE NPAKTHYECKUE 3aJaHUs, NPELYyCMOTPEHHBIE
IPAKTUYECKMMH 3aHATHSAMM C 3aMEYaHMUSIMM [pEenojaBarelis; OOydyarolIuiicss OTBETUJ Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBbHO): O0OyYaIOLUICS HE BBIITOJHNI WU BBIIOJIHWI HENPABUIBHO
NPaKTUYECKHE 3aJaHus, MPETyCMOTPEHHBIC MPAKTUYECKUMHU 3aHATUAMHU; OOyYaIOIIMKACS OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UM HE OTBETHJI HA KOHTPOJIbHbBIE BOIIPOCHI.

8.2.3 Kpurepum oueHKN TeCTUPOBAHMS
(popmupoBanue kommnerenuuu OIIK-3, mpauxatopsr MOIIK-3.1, NOIIK-3.2, NOIIK-3.3

NOIIK-3.4, UOIIK-3.5, OIIK-4., unaukaropst MOIIK-4.1., MOIIK-4.2., NOIIK-4.3.)
TecTupoBaHKe OIICHUBACTCS B COOTBETCTBHUU C MPOIIEHTOM IMPAaBHJIBHBIX OTBETOB, JaHHBIX
00y4aromMcsl Ha BOIIPOCHI TECTa.
CrangapTHas 1IKajga COOTBETCTBUS PE3yJIbTaTOB TECTHUPOBAHUS BHICTABIAEMON OaIbHOU
OLICHKE:
- «OTJIMYHO» - CBbIIIE 85% MpaBUJIbHBIX OTBETOB;
- «xopowoy - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
— «YJOBJIETBOPUTEIBLHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUSI, BJIAJICET

TepPMUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0po1I10): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CHCTEMHbIE TEOPETHUECKHE 3HAHMS,
BJIa/ieeT OONBITMHCTBOM TEPMHHOB M O0JIaIa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YnoBJIETBOPHUTEJbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHHUS Y TECTHPYEMOro
OTCYTCTBYIOT, OH BJIAICCT HCKOTOPBIMU TCPMHUHAMH W Ha BOIIPOCHI TE€CTA pCarupyet AJOCTATOYHO
MEJIJICHHO.

«2» (HeyIOBJIETBOPUTEIbHO): CHCTEMHBIC TEOPETUUYCCKHUE 3HAHHUS Y TECTHPYEMOTO
OTCYTCTBYIOT, TCPMHHOJIOTHEH OH HE BJIaJICET ¥ HA BOIIPOCKHI TECTa pearupyeT MeICHHO.

8.2.4. Hrorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLEHOK W  YPOBHEH
¢opMHPOBAHHOCTH KOMIIETEHIIMH 1O TUCIHHUILVIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka Iosicnenue
KOMIIeTEHIIN U

TEOPETHUECKOE COACpKAHUE M TPAKTUUCCKUE HABBIKU 10
JIMCUUIUIUHE OCBOEHBI MOJHOCTHIO;

Bricokuii 3auTeHo BCE MPEIYyCMOTPEHHBIE MPOrpaMMoOi OOydeHHUs yIeOHBIC
3a/IaHUS BBHITTOJTHEHBI HA BEICOKOM YPOBHE;

KOMIIETSHIIUU CHOPMUPOBAHBI
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TEOPETUYECKOE COACPKAHNE U MPAKTUYCCKUE HABBIKU TI0
JICIIMTUIMHE OCBOCHBI MTOJTHOCTHIO;

Cpennamit 3a4yTeHo BCE TMPEIYyCMOTPEHHBIEC IMPOTrpaMMOi OOyUYeHHUS yIeOHBIC
3aJIaHUS BBIMTOJHEHBI C HE3HAYUTEILHBIMU 3aMEYAHUSMU;
KOMITETEHIIMH B 1IEJIOM C(HOPMHPOBAHBI

TEOPETHIECKOE COAEpP)KaHWE W MPAKTHUYECKHE HABBIKA IO
TUCITUIUTAHE OCBOEHBI YAaCTHYHO, HO MPOOENBI HE HOCST
Y noBneTBopu- 3auTero CYLIECTBEHHOTO XapaKkTepa;

TeIHHBIN OOJBIIMHCTBO TIPEIYCMOTPEHHBIX MPOTPaMMON 00ydeHuUs
y4eO0HBIX 33/1a4 BHIITOITHEHO, HO B HAX UMEIOTCS OIINOKH;
KOMIICTCHIIUY C(OPMUPOBAHBI YACTUIHO

TEOPETUYECKOE COJACp)KaHUE U MPAKTHYECKHE HABBIKU 10
JHCIUIUIMHE HE OCBOCHEI,

OONBIIMHCTBO TPEIYCMOTPEHHBIX IPOrpaMMOi 0OydeHUs
y4eOHBIX 3aJaHuil MO0 HE BBIOIHEHO, JHOO CONEPIKHUT
He 3aureno rpyOble OMIMOKY;

JONOJNIHUTENBHAs ~ CaMOCTOsITeNbHas ~ pabora  Hax
MaTepHajoM HE MPHUBOAUT K KaKOMY-THOO 3HAYHMMOMY
IIOBBINICHUIO Ka4u€CTBA BBITIOJIHCHUA y‘IC6HI)IX 3aILaHI/II71;
KOMITETEHIINU HE C(OPMHUPOBAHBI

Heynosnersopu-
TCJIbHBIN

8.3. Meroauyeckue MaTepuabl (TUNOBble KOHTPOJIbHbIE 3aJaHUS), ONpeae/siionue

pe3yJabTaThl 00y4eHUs MO JMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUSI

KonTponbHble 3a1aHus, TpUMEHsSEeMbIe B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOYHON
aTTeCTallMy MO JUCUUIUIMHE, HOCIT YHHUBEPCAIbHBIN XapaKkTep U MPeaycMaTpPUBaIOT BO3MOXKHOCTh
KOMILUIGKCHOM OIICHKM BCEro HaOopa 3asBIICHHBIX I10 JIAaHHOW JHUCHMIUIMHE HWHIUKATOPOB
c(hOopMUPOBAHHOCTH KOMIICTCHITUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)

(popmupoBanue komnerenuun OIK-3, nnaukatoper MOIIK-3.1, MOI1K-3.2, MOIIK-3.3 UOIIK-
3.4, UOIIK-3.5, OIIK-4., uagukaropsr MOITK-4.1., MOIIK-4.2., UOIIK-4.3.)
Ipumepsl 3a1aHui 11 NPAKTHYECKHUX 3aHATHIA

OneHuTh 3PPEKTUBHOCTH HHBECTUIIMOHHOTO MTPOSKTA MPH JIBYX BapHaHTaX IICHBI KalUTalIa.
HcxonHble JaHHBIE ISl pacdyeTa MpeCTaBICHbI B TA0IHIIE 2
Tabnuna 2. — UcxonHple JaHHBIC JUIs pacyeTa

['ox peanuzanyu npoekta
Jla"Hble 110 rogam
1 2 3 4 5
Bennunna nenexxuoro moroka, | -1200 300 650 700 450
MJIH. pYO.
Ilena kanutana,% (Bapuanr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TUCKOHTUPOBAHHBIN TOXOJ OT MPOEKTa MO BapUAHTY O:
YUucTelil TUCKOHTUPOBAHHBIN JOX0]I PACCUUTHIBAETCS 1O (hopmyIie:

n
Ai — 3
W=D G
i=1
rjae:
YJIJ1 — yucThIii JUCKOHTUPOBAHHBIN JTI0XOI;
i — loxon oT mpoekTa 3a i-ThIil TOJ;
3i — 3aTpaThl Ha IPOEKT 3a i-ThIA TOJI;
k — ctaBka TUCKOHTa (IIeHa KanuTasia) B BUAe KodpulneHTa;
N — YUCJIIO JIET IPOEKTA;
1 — u3MeHsaeTcs oT 1 1o n.
Y11= -1200+300/1,12>+650/1,123+700/1,12*+450/1,12°
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U /1=202

UuCTBIi TUCKOHTUPOBAHHBIN T0XO/T OT MPOEKTA MO0 BAPHAHTY O TOJIOKHUTEIICH

3aganme 3

Opranuzainus paccMaTpuBaeT 1elnecoo0pa3HOCTh MpUHATUS MpoekTa. Kak mpasuio,
MIPOEKThl CO CPOKOM IMOTallleHHs, MpeBbIAIKUM 4 Toga He npuHuMaroTcs. CrenaTh aHalu3
MHBECTUIIMOHHBIX IPOEKTOB C MOMOUIbI0 KPUTEPHEB OOBIKHOBEHHOIO M JAHCKOHTHPOBAHHOI'O
CPOKOB OKymaeMocTH. VIcXoqHbIe JaHHBIE IJIsl pacyeTa MpeICTaBIeHbI B TabmuIe 3.

Tabnuma 3. — MicxoaHble 1aHHbIE Il pacuera

Kpurepun I'oxbl peanu3anuu npoexra

| 2 3 4 5 6
Benuuuna nenexHoro | -280 | 180 190 100 150 6
MIOTOKA, MJIH. PYO.
Ilena xanurana - 14 14 14 14 14

[TpocToii cpoK OKYIIaeMOCTH PACCUUTHIBACTCS IO (hopMyIie:
"
0= Uy re

O — nmpocCTOif CPOK OKYNAEMOCTH,

N — cymMMa nepBoHavyallbHbIX UHBECTULIMI 110 TPOEKTA,

YJI cp — cpeaHero0BOi YUCTHIN AOXOM OT IIPOEKTA.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[Ipoctoii cpok okynaemocTu cocTaBur 2,12 roga

JINCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH ONpeesieTcs o Gpopmysie
n

Vi

L (1+ k)t >1
i=1

CO = minn npu KOTOpOM
rie:
CO — TUCKOHTHUPOBAHHBIN CPOK OKYIIAEMOCTH
;i — Jloxo oT poeKTa 3a i-ThIH ToI;
3i — 3aTpatrhbl Ha MPOEKT 3a 1-ThIi TOJI;
k — cTaBka TUCKOHTa (BO3MOXKHBIE BAPUAHTHI pacuyeTa CM. BHIIIIE);
n — YUCJIO JIET;
1 — u3MeHsercs oT 1 1o n.
3aganue 4
TpeOyeTcsi paccuuTaTh 3HAUYCHHME TOKA3aTeNed YUCTHIM JUCKOHTUPOBAHHBIA JOXOJ, CPOK
OKYMaeMOCTH U CJAeNaTh BBIBOA O IE€TIeCO00pPa3HOCTH MPOEKTa, PAacCCYMTAaHHOTO Ha 2,5 roja,
TpeOYIOIIEr0o UHBECTUIIM B pazMepe 7 MIIH. py0. U UMEIOIIETrO MpernoiaraeMble MOCTYIJICHUS B
pa3mepe 2 MiH. py0., 5 MiH. py06., 9 MIH. py0., 6,5 MuH. py0. lleHa aBaHCHpOBaHHOTO KamuTaia —
17 %
3ananue 5
Paccunraiite CcTaBKy JUCKOHTHPOBAHUSI KYyMYJSATHBHBIM METOJIOM,
CJIeIYIOIINE JaHHBIE:

€CJIM  H3BCCTHBI

a) 0e3pucKoBast cTaBKka 10xo/a - 8%;

0) IIPEMHUSI 38 PUCK UHBECTULIMH - 7%;

B) NornpaBKa Ha JIUKBUIAHOCTH - 3%;

r) MIONpaBKa 3a UHBECTULIMOHHBINA MEHEIKMEHT - 4%;
) HOpMa Bo3Bpara - 5%.

8.3.2. Texymuii KOHTPOJIb (TeCTUPOBAHME)
(popmupoBanue komnereniun OIIK-3, unaukaropst MOIIK-3.1, MOIIK-3.2, UOIIK-3.3
NOIIK-3.4, UOIIK-3.5, OIIK-4., unaukaropst UOIIK-4.1., UOIIK-4.2., 1OIIK-4.3.)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:

1. Heas npoexkra — 310:
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- ChopmynupoBanHas mpodiema, ¢ KOTOPOH MPHUAETCS CTOJIKHYTHCS B IPOIECCE BBITOTHEHHS
IIPOEKTa

+ VYr1BepxknaeHue, GopMynupyroliee oOmue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MIPOLIECCE BBIIOIHEHUS ITPOEKTA

- KommuiekcHasi olleHKa MCXOJHBIX YCJIOBUH M KOHEYHOIO pPe3yJbTaTa IO UTOraM BBIIOJIHEHMS
IIPOEKTa

2. Peasimzanmsi npoekTa — 3T10:

- Co3panue ycinoBHil, TpeOYyOIMIMXCS AJIsl BBIIOJIHEHUSI IPOEKTA 38 HOPMATUBHBII EpUOT

- Habmonenue, peryianpoBaHue 1 aHajau3 Iporpecca npoexkTa

+ KoMmmiekcHOE BBINOJIHEHHE BCEX OMMCAHHBIX B IPOEKTE JEHCTBUM, KOTOpHIE HampaBicHbl Ha
JIOCTH>KEHHE €T0 Lesen

3. IIpoekT oT/IMYaeTcs OT MPOLECCHOM AeATeJILHOCTH TeM, YTO:

- [Iponeccrl MeHee MPOAOIKUTENBHBIE 10 BPEMEHU, YEM ITPOEKTHI

- s peanu3anuy OJHOTO THIIA MPOIECCOB HEOOXOAMM OJWH-/BA MCTIOJIHUTEIS, IS pealln3aluu
poeKTa TpeOyeTcss MHOXKECTBO HCIIOTHUTENEH

+ IIpouiecchl OJHOTUIIHBI ¥ IMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIETIM U METOAAM peasln3aliii, a
TaK)Ke UMEET YETKHE CPOKA Hayala U OKOHYaHUs

4. Yto BKJINOYAKT B ce0s mpoueccbl OPraHM3alMM W TPOBEJACHUS] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepky COOTBETCTBHS YXK€e MOIYUEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM

- CocraBienue nepeuHs HeAopaboOTOK U OTKIOHEHUI

+ IIpoMeXyTOYHBIN ¥ UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopsbl cH/ibHee BCero BJIUSIOT HA Peau3aluIo MpoeKkTa?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHE U OpraHnu3allMOHHbIE

+ DKOHOMUYECKHE U ITPaBOBbIE

6. HazoBHTE OTJINYMTEIbHYI0 0COOEHHOCTh HHBECTHLIMOHHBIX MPOEKTOB:

- Bonpmioit Oromxer

+ Bricokas cTeneHb HEONPEIEIEHHOCTH U PUCKOB

- Lenbto siBNsieTcst 00s13aTENbHOE MOMYyYSHHE TPUOBUIH B Pe3yJIbTaTe pean3alii IPOeKTa

7. Y4aCTHUKHU NPOEKTA — ITO:

- [loTpebuTenu, s KOTOPBIX NMpeAHA3HAYAJICS PEaIn3yEMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIKEDP MTPOEKTA U €r0 KOMaH/1a

+ @usnueckue M OPUAUYECKUE JIMIA, HEIOCPEIACTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE WJIH YbH
WHTEPECHl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHITIOJIHEHUSI IPOEKTa

8. Ununuanus npoexkra siBJsieTCsl CTaJAuell B mpouecce yrnpaBJjieHUsl NMPOEKTOM, N0 UTOram
KOTOPOIi:

- OOBABIISIETCSI OKOHUAHUE BBITIOJTHEHUS TIPOEKTA

+ CaHKIIMOHHPYETCS HAyaJlo MPOEKTa

- YTBepKaaeTcss yKpyIHEHHBIM POEKTHBIN TUIAH

9. CTpyKTypHAasi JeKOMIIO3HIHSA NMPOCKTA — ITO:

+ HarmsgHoe m3oOpakeHne B BUIE TPahUKOB M CXEM BCEH HMEpapXMUECKOM CTPYKTYphl padboT
IIPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeJerupoBaHus IOJTHOMOYUN KOMaH/Ibl, peajn3yIouel MpoeKT

- 'paduk mocTyruieHus: 1 pacxoA0BaHUsI HEOOXOAMMBIX JJISl pealln3allui IPOEKTa PECypcoB

10. Kak Ha3bIBaeTcsi BpeMEHHO# MPOMEKYTOK MeXKAY HAYaJI0M peau3aluv U OKOHYAHUEM
npoexKTa?

- Cranus mpoekTa

+ J)Ku3HEeHHBIN UKIT TPOEKTa

- Pe3ynbrar npoekra

8.3.3. IIpoMexyTOUYHBII KOHTPOJIb (BONPOCHI K 324€TY)
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(popmupoBanue komnereniun OIIK-3, unaukaropst MOIIK-3.1, MOIIK-3.2, UOIIK-3.3
NOIIK-3.4, UOIIK-3.5, OIIK-4., unaukatopsl UOIIK-4.1., MUOIIK-4.2., UOIIK-4.3.)
IIpuMepHbIe BONIPOCHI K 3a4€Ty

JaiiTe XapakKTEpUCTUKY COBPEMEHHON KOHILIETIIUN YIIPABIECHUS MPOECKTaMH.

CyIHOCTB MOHATUN «IIPOEKTY, KIPOTrPaMMay, «IopTdheIs MPOEKTOBY.
OcHoOBoOIIONIATAIOMIHE TPUHIIMITEL U KITIOUEBbIe (DYHKIUH YIPABICHUS POSKTAMH.
B3auMocBsI3b ynpaBieHus MpoeKTaMu U PYHKIHMOHAIBHOTO MEHEKMEHTA.

JKu3HEHHBIN LUK IPOEKTa.

I[OCTOI/IHCTBa U HCAOCTATKM OCHOBHBIX IMOAXOJ0B K YIIPABJICHUIO IMIPOCKTOM: CUCTCMHOTI'O,
IIPOLECCHOT0, IPOrPAMMHO — LIEJIEBOTO.

XapakTepHuCcTUKa IPOLECCa HHUIUALIMY [IPOEKTA OT 3apOKIACHUS UIEHU 10 BOIUIOLICHHUS
3aMBbICIIA.

Opranu3zalioOHHbIE CTPYKTYPhI YIIPABIEHUS IPOEKTaMHU.

CoBpeMeHHbIE METO/IBI M CPEICTBA OPraHU3ALIMOHHOIO MOJIETTUPOBAHUS IPOEKTOB.

. XapaKTepuCTHKa MAPKETUHIa IPOEKTA KaK KJIIFOUEBOM COCTABIISAIOLIEH CUCTEMBI YIIPABICHUS

KHU3HECTIOCOOHOCTBIO MPOEKTA.

[Tpouecc aIMUHUCTPUPOBAHUS IPOEKTOB.

[Tpoueaypsl FIKCIEPTU3bI IPOEKTA.

XapaKTeprUCTUKU YPOBHEHN TUIAHUPOBAHUS IIPOECKTOB.

Crenuduka KajgeHJapHOTO U CETEBOro IIAHUPOBAHUS PadoOT IO MPOEKTY.
HHCTpyMEHTHI yIIpaBlIeHUS IPOCKTaMH.

CyIHOCTb U COAepkKAHUE MTacoPTa MPOEKTa, MIaH-rpadKa MpoeKTa.
O0s3artenbHbIe U peKOMEHAYyeMbIe (POPMBI OTUETHOCTH I10 MIPOEKTY.

[Tpouecc ynpaBiieHUus: CTOUMOCTBIO ITPOEKTA.

HcTouHuky 1 opranu3anoHHble GopMbl GUHAHCUPOBAHHS IPOESKTOB.
Opranuzanus IpOeKTHOTO (PMHAHCUPOBAHUSI.

BromxkeTupoBaHus NpoeKTa.

XapakTepUCTUKU MOJICUCTEM YIPABICHHS IPOECKTAMHU.

TpeboBanus Kk cocTaBy KOMaHbl IIPOEKTA U Ipoliecc ee GopMUpOBaHHUS.
HNHdopmaimoHHbIe TEXHOJIOTUH YIIPABIECHUS IPOEKTaMH.

Onenka 3¢ ¢GeKTUBHOCTH TPOEKTOB C YYETOM (PAKTOPOB PUCKA U HEOMIPEIEICHHOCTH.
MesxayHapoiHbIE 1 POCCUHCKHE CTAaHAAPThI B 00JIACTH yIPaBJIEHUS IPOEKTaMH.
OcobeHHOCTH peain3aliy IPOEKTHOTO MOIX0Aa B KPU3HCHBIX YCIOBUSIX.
[lepciekTHBBI pa3BUTHUS MPOEKTHOIO YIPABICHUS B YCIOBUSX HHHOBALIMOHHONW YKOHOMUKH.
VYrpasienue KaapoBbIMU PeCypcaMy MPOEKTa.

VYnpapiieHne KOMMYHUKaLUSAMU IPOEKTa

VYrpapiieHue KOHTaKTaMU U OCTaBKaMu

[IpumeHeHre TOrMCTUKY B peau3alui POEKTOB

Ceresble rpaduku u rpaduku ['anra.

VYnpaBieHue puckaMu NpoeKTa
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