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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10

JUCHHUITIINHE «praBJ'IeHI/IC IIPOCKTaAMMU»

Kox v nanmenoBanue
KOMIIeTeHI M

NHaukaTopbl JOCTHKEHUS] KOMIIEeTeHITHH

OIIK-3. CriocobeH pa3pabaThiBaTh
00OCHOBAaHHBIE OpPraHU3AIMOHHO-
yIpaBJICHYECKUE  PEIICHUs  C
y4€TOM ux COLMAIbHOU
3HaYMMOCTH, COJICHCTBOBATh WX
peanu3anuy B YCIOBHUAX CIOKHOU

HOIIK-3.1. Pa3pabaTsiBaeT 1 000CHOBBIBACT
yIpaBJIeHYECKHE PEIICHUs] HA OCHOBE ONPEACTICHHUS UX
SKOHOMMYECKOH U colranbHOM 3 pexTuBHOCTH
NOIIK-3.2. Peanu3yet 000CHOBaHHbIE OPraHNU3alUOHHO-
yIpaBJICHUYECKHE PEIICHUS B YCIOBUSAX CJIOKHOM U
JAHAMUYHOMN Cpeabl

n Z[HHaMHqHOﬁ CpCabl u
OLCHUBATDH UX IIOCICACTBUA

NOIIK-3.3. Ucnonp3yeT 3HaHWsI TEOPUK MOTUBALIHH,
JUIEPCTBA U BJIACTH JUIs PEIICHUs OpraHu3alMOHHO-
YIPaBIEHYECKHX 3a]a4

NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET IPYNIIOBYIO
paboty, pa3pemiaer KOH(GIUKTHbIE CUTYallUH, IPUHUMAET
yIpaBJICHUYECKHE PEIIEHUS] HA OCHOBE JIMYHON
OTBETCTBEHHOCTH

NOIIK-3.5. IIpoBomuT aHanW3 W OLEHKY peaTnu3yeMbIX
OpPraHMU3alMOHHO-YIIPABJIEHYECKUX PEIIEHUN C LEJIBI0 HX
JaIbHENIIEH KOPPEKTUPOBKHU

HOIIK-4.1. Onpenensier v OLICHUBAET HOBBIE PhIHOYHBIE
BO3MOYXHOCTH OpPTaHU3allMU, UCCIIEAYET U aHATTU3UPYET
KOHBIOHKTYPY ¥ TEHJCHIIMH Pa3BUTHUS LIEJIEBBIX PHIHKOB,
OTMCHIBAET UX XaPaKTEPUCTUKU U OCYIIECTBIISET MOUCK
PBIHOYHBIX HUII

NOIIK-4.2. PazpabarbiBaeT OM3HEC-TUIaHbI C YYETOM
aHaJM3a MOTPEeOUTENbCKOT0 3apoca, KOHKYPEHTHON Cpebl
1 TEeH/ICHUIUHN pa3BUTHS COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenensier, aHaIU3UPYyET, OLEHUBAET
MIPOU3BOJICTBEHHO-9KOHOMUYECKNE TIOKA3aTEeIN HOBBIX
HaIPaBJICHUH AESITEIbHOCTU U OPTaHU3aLNAN

OIIK - 4. Crioco0€eH BBISIBIATE U
OIICHUBATH HOBBIC PHIHOYHBIC
BO3MOXXHOCTH, pa3pabaThiBaTh
Ou3Hec-TIaHbl CO3AaHUI U
Pa3BUTHS HOBBIX HAMPABICHUMA
NEeATEIbHOCTH Y OPTaHU3alUN

2. MecTo aucuuminnsl B crpykrype OITIOIT
VYuebnas nucuumuuHa b1.0.42 «YmpaBneHue NPOEKTaMU» OTHOCUTCS K 00s13aTeNbHOU
yactu 1ukia b.1 «/lucuumiuael (MOILYIIH )».

3. O0bem AUCHMIIJIMHBI B 3A4Y€THBLIX €¢IMHUIAX ¢ YKA3AHUEM KOJIUIECCTBA aKAACMHYE€CKUX
4YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasaresieM (Mo Bujaam
3aHATHIA) M HA CAMOCTOSITEJILHYIO PA00Ty 00y4aronuXCcs

OOmast TpymoeMKOCTh (00BEM) MAUCIHMIUIMHBI «YTIPaBICHHE MPOSKTaMU» COCTABIIACT 3
3aU€THBIC AMHHUIIBI.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

00y4eHust
B Cemec
Buj yueoHoit padoThI cero MeCTpBbI
JacoB 6 i}
AyauTopHble 3aHATHS (BCEro) 28 28 -




B Tom uncne: - - -
Jlexknuu 14 14 -
[Tpaktuueckue 3ausatus (I113) 14 14 -
Cemunapsl (C) - - -
Jlaboparopusie pabots (JIP) - - -
CamocrosiTejibHast pa6oTa (Bcero) 80 80 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-Tpaduueckue padboTs - - -
Konrponbnas padora 28 28

Pedepar - - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 40 40 -
TectupoBanue 12 12 -
Bua npomMexyToyHOM arrecTanyuy — 3a4eT -
OO61mas Tpy0eMKOCTh Jac / 3a4. e]l. 108/3 108/3 -

4. ConepskaHue QU CHUATINHbBI
4.1. Pa3ennbl 1MCHUIIMHBI M TPYA0EMKOCTD 110 BUIaM YUeOHBIX 3aHATHI

2
= § Buabl y4eOHBIX 3aHATHI, BKIKOYAs
g § CaMOCTOSITEILHYIO Pa0oTy 00y4aKOIIUXCS, Yac
Ne Pa3znen/Tema S ?
n/o IlHCHHHJIHHbI E Konrakrnas paﬁOTa
= CamocrosiTe/ib-
Bcero NpaKTHYeCKUe Has padora
JIeKIHHT
3aHATHS 00yJaImuxcs
1. Tema 1 MeTtomonorus 1 - 8
yTIpaBJICHUS IPOCKTAMHU 9
2. | Tema 2 CtpaTeruueckoe 1 2 8
yIIpaBJI€HUE IPOECKTHBIMU 11
CUCTEMaMH
3. | Tema 3 Ynpasnenue 10 1 1 8
coJIep>KaHuEeM MPOEKTa U 1O
BPEMECHHBIM TapaMeTpam
4. | Tema 4 YupasieHue 9 1 1 7
KOMMYHHKAITUSIMU TIPOEKTA
5. | Tema 5 Yupaenenue 13 2 2 9
KaueCTBOM U PUCKaMH
IPOEKTa
6. | Tema 6 Ynpasnenue 14 2 2 10
3aKyIKaMH U CTOUMOCTBIO
MPOEKTa
7. | Tema 7. YupaBnenue 14 2 2 10
YeIIOBEUYECKIUMH PECypcamMu
Y 3HAHUSMH TPOCKTA
8. | Tema 8 Ympasnenue 14 2 2 10
rocyAapCTBEHHBIMU
porpaMMaMu U POSKTaMU
9. | Tema 9 Ynpasienue 14 2 2 10
WHHOBAIIMOHHBIMU




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocTosiTe]Ih-
Bcero NPaAKTHYECKHE Hasi pabora
JIeKIUHI
3aHATHSA 00y4arouuXxcs
MIPOCKTaMU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. Cogepxanue pa3iejioB IUCHUININHBI

Tema 1 MeTonosiorust ynpapjieHusi IpoeKTaAMH
ITonsiTvie IpOEKTa U yNpPaBICHUS IPOEKTOM. 3apOKI€HUE U CTAHOBJICHUE YIPABICHUS IPOCKTaMHU.
CoBpeMeHHOE COCTOSIHHE yTmpaBieHus: mpoekrtamu B Poccun u 3a pybexom. [Ipodeccronansusie
accolyanuu B 00JacTH ynpaBieHUs MpoeKTaMu. MexayHapoaHas cepTU(UKalus ClelUualIncTOB
10 ynpasjeHHio rnpoekramu OIeHKa 3pesocTd OpraHu3aluii B 00JIACTH YIPaBIEHUS NPOEKTaAMH.
ba3oBble MOHATUSA U ONPEACIEHUS yIIpaBiIcHUs MpoekTaMu. COBPEMEHHOE COCTOSIHUE METOJ0JIOTUN
yIpaBiIeHUS.

Tema 2 CTpaTernueckoe ynpapjeHue MPOEKTHLIMU CHCTEMAMM
ba3oBble OHATHS ¥ KOHIENTYyalbHbIE OCHOBBI CTPATErMYECKOr0 yNpaBieHus rpoekramu. Cucrema
yIOpaBJIE€HUs TNPOEKTaMU B OpraHU3alMd. YIIpaBlieHHMEe MOpTQeneM MPOeKTOB. YIIpaBleHHE
IIPOrpamMMoi.

Tema 3 Ynpasienue cogep:kaHueM MPOEKTA M 110 BpeMEHHBIM NapaMeTpam
VYrpaBieHue colep)kaHueM IpoekTa Kak mporecc. Mepapxuueckas cTpykTypa padOT INpoOeKTa.
Cucrema ynpasieHusi cpokamu npoekra. JnarpamMma ["anrra. OCHOBBI CETEBOIO MOJEIUPOBAHMS.
WHCTpyMEeHTBl JJIs1 yOpaBlieHUs cpokamMHu peanuszanuu npoekra. CereBas MoOj€nb, ceTeBas
quarpamma.  OmnpeneneHue NPOJOJDKUTENBHOCTH NPOEKTa. MeTonpl: KpPUTUYECKOro IyTH,
kputnueckoi nenu, PERT, CPM-COST. Pa3pemuienue pecypcHbIX KOH(MIMKTOB. MuHUMHU3ALUSA
IPOJOJKUTEIBHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaBieHHe KOMMYHMKALHMSAMH MPOEKTA
[TonsTue "KoMMyHUKauu'" B mpoekTe. TUnbl KOMMyHHKaIMK U UX Kiaaccudpukanus. OnpeneneHue
noTpeOHOCTEN  CTeMKXonaepoB TMpoekTa B KoMMyHHMKanusax. Cosemjanuss Kak (¢opma
KOMMYHUKAIMH B poekTe. PazpaboTka miaHa KOMMYHHKALUMH U B3aUMOIEHCTBHH.

Tema S Ynpa/ieHue Ka4eCTBOM U PUCKAMH IPOEKTA
[TonsiTue KauecTBa nMpoekTa. TpeboBaHMs K KauecTBY npoekTa. CHCTEeMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBieHuss kauecTBOM MpoeKkTa. MeToabl U CpeJCcTBa YIpaBJIeHUs
KaueCTBOM IIpoeKTa. PHCK M HEoNpeneneHHOCTh B yIpaBieH!H poekTaMu. [Iporeccs! ynpasnenus
puckamu mpoekra. Unentudukanus puckoB. KauecTBeHHas M KOJIMYECTBEHHAsl OLIEHKA PHCKOB.
[InanupoBaHre MEpONPUATHI 10 YIPABICHHUIO PUCKAMU NPOEKTa. MOHUTOPUHI M YIIpaBJICHHE
pHUCKaMHU.

Tema 6 YnpaBieHnue 3aKynikaMu ¥ CTOMMOCTBIO IIPOEKTA
[TonsiTue ynpaBieHus 3aKynkamu mpoekrta. [lnanupoBanue 3akymnok mpoekta. Beibop mocraBiiuka
U 3aKJIIOYCHHE KOHTPAKTOB. AJMHHHUCTPUPOBAHHE 3aKyNOK M JOKYMEHTallMOHHOE odopmieHue
pelieHnit 0 3aKymnkax. 3aKpbITHE 3aKyNOK. YIIpaBlIeHHE CTOMMOCTBbIO MpPOEKTa KaK IpoIecc.
Orenka cTOUMOCTH TpoeKTa. Pa3zpaboTku cMeThl poekTa. brokeTnpoBaHue npoeKTa.

Tema 7. YnpaBJieHre 4eJ10Be4eCKUMH PeCypcaMy U 3HAHMSIMHU MPOEKTA
ABTOMaTH3alus ynpaBjieHUus IpoekTamH. lloHATHE ynpaBleHUs 4YEIOBEYECKUMH pPECYpCaMu
npoekta. Pacnpenenenue poneid B KOMaHJE NpoeKkTa. MOTHBaIUs YYaCTHUKOB MPOCKTHOM
KOMaHbl. JIMAEpCTBO MpHM YHOPaBICHUH NPOCKTOM. YIIpaBlieHHE KOH(IMKTaMH B MPOEKTE.
ONTUMabHOCTD JICJIOBOTO B3aUMOJCHCTBHUA. THITBI KOH(MIUKTOB B MPOeKTe. MEeToMbl yrpaBIIeHUS
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KOH(pIUKTAMU B MpoekTe. HeoOXoauMoCTh yrpaBieHHs] 3HAHUSIMHA TIPH yTIPABICHUHN MPOCKTAMH.
VYnpasieHue 3HaHUSAMHU Kak mpoiiecc. JImarHocTuka OpraHu3allMOHHOTO 3HAHUA IO YNPABJICHUIO
npoektamMu.  MHpOpMalMOHHBIE  TEXHOJIOTMH  aBTOMATH3aI[MU  YNPABICHHUS  MPOCKTAMH.
[TpodeccnonaibHBIC CHCTEMBI aBTOMATU3AIMH YIIPABICHUS ITPOCKTAMHU Ha POCCUHCKOM PBhIHKE.
Tema 8 YnpaBJ/ieHue rocy1apcTBeHHbIMHU MPOrPAMMAaMM U MPOEKTAMHU
Ponp METOMOB MPOEKTHOTrO yIpaBjieHUs B paboTe rocymapcTBeHHbIX opraHoB P®. Ilopsgok
pa3pabOTKU rocyIapCTBEHHON (PErMOHAIbHONW, MyHUIIMIIAJIBHOW) porpaMMel. [lopsinok pemenus
3a/lauyd CETEBOTO IUIAHUPOBAHUA. YTIPABJICHHE, KOHTPOJIb pealiu3allii M OlEHKa 3(PPEeKTUBHOCTH
rOCYJIapCTBEHHOM (pEerHOHAIbHON, MyHHUITUTIATIBLHOM ) POTPaMMBI.
Tema 9 YnpaB/jieHue MHHOBAIIHUOHHBIMY NMPOEKTAMU
[TousitTue "uHHOBaUMOHHOrO" mpoekTa. (OCHOBHbIC OTJIMYMS HWHHOBAIIMOHHOTO  IPOEKTA.
Knaccudukanus MHHOBAIIMOHHBIX MPOEKTOB. [IpoekTHOE ympaBieHne WHHOBamuUsIMH. CTaHIApTHI
YIIPaBJICHUSI TPOCKTAMH B YNPABICHUHA WHHOBAIMOHHBIMHU MPOCKTAMH. YTIPaBJICHUE UHTETPALIUEH,
COJIEpKAHUEM, CTOMMOCTBIO, KAadeCTBOM, YEJIOBEYECKHMMH peCypcaMu, PHUCKAMH IOCTaBKaMmH,
KOMMYHHUKAIUSIMA HHHOBALIUOHHOT'O ITPOEKTA.

4.3. IlpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3ansrue 1. Tewma 2 Ctparernueckoe ynpaBjieHUE NPOECKTHbIMUA CUCTEMAMHU

3ansTue 2. Tema 3 YnpasieHue copepKaHUEM [IPOEKTA U 110 BPEMEHHBIM ITapaMeTpam
3ansTue 3. Tema 4 YnpaieHre KOMMYHUKaLUsIMU IPOEKTa

3ansrue 4. Tema 5 YnpaBneHue Ka4eCTBOM U pUCKaMH ITPOEKTA

3ansTue 5. Tema 6 YnpapiieHue 3aKylIKaMl U CTOUMOCTBIO IPOEKTa

3anstue 6. Tema 7. YpaBieHue 4eJI0BEUYECKMMH PECYPCaMU U 3HAHUSIMU IIPOEKTA
3ansTue 7. Tema 8 YnpaBieHue rocyaapcTBEHHbIMU TPOrpaMMaMu U MPOEKTaMHU
3ausrue 8. Tema 9 YnpasieHre HHHOBAIMOHHBIMU IIPOEKTAMHU

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE 00eclieYyeHne TUCIHIIHHbI

5.1. OcHoBHasi IMTEpaTypa

1. VYnpaBieHne HMHBECTHUIIMOHHBIMM HpoekTamu: y4deOHuUK / A. M. I'yOepnHaropos,
A. W. aamnos, O. FO. Epmonosckast [u ap.]; @unaHcoBbIM yHuBepcuTeT npu I[IpaButenbcTse
Poccuiickoii @eneparuu. — 2-e uza. — Mocksa: JlamkoB u K°, 2025. — 362 c.: taba. — Pexxum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=720253

2. Kucenes, A. A. Ynpasnenue npoekramu: yuebHuk: [16+] / A. A. Kucenes. — Mocksa:

Hupexr-Meauna, 2023. — 460 c.. wn, Tabm. — Pexum gocTyma: 1O TOANHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955
3. VYnpaneHnue npoektaMu: PyHIaMEeHTAIbHBIN Kypc: yaeOHuk: [16+] / A. B. Anemun,

B. M. Anbmnn, K. A. barparnonu [u np.]; nox pea. B. M. Anpmnna, O. H. Mneunoil. — Mocksa:
W3narensckuit qom Briciieit mkossl sxkoHoMuKH, 2022, — 800 c.: wi., Tadn. — (YueOHuku Briciieit
IIKOJIBI 9KOHOMHUKH). — Pexum JocTymna: o MIOJITINCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578

5.2. JlonmostHUTEIbHAS JIUTEpaTypa

1. [Tappenosa, B. E. Ynpasnenue npoekramu: yue6Hoe mocodue /i 00y4yaromuxcst mno
HampaBieHuto moaroroBku 38.03.02 Menemxment: [16+] / B. E.IlapdenoBa; Cankr-
[TerepOyprckuii rocymapctBeHHblil arpapubiii yHusepcuter (CIIOI'AY). — Canxt-IlerepOypr:
Cankr-IlerepOyprckuit rocynapctBeHHbld arpapubiii yausepeuteT (CIIOI'AY), 2021. — 41 c.: ta6m.
— Pexum nocryna: mo nmognucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138

2. Kpymuna, K. B. Ynpasnenue npoexkramu: yueoHoe nmocodwue: [16+] / K. B. Kpymuna,
C.T. IlonkoBHUKOBa; OMCKUH TOCyJapCTBEHHBIM TEXHUYECKHH yHHMBepcuTeT. — OMck: OMckuii
rocyapcTBeHHbIN TexHnueckuii yausepcuteT (OmITY), 2020. — 118 c.: uin., Tabn., cxem. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233
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5.3. JIuleH3MOHHOEe MPOrpaMMHoe olecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHnHble TpoecCHOHAIbHBbIE 0a3bl JAHHBIX H HH(OPMAIHOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. KomribtoTepHbIe HHGOPMAIIMOHHO-TIPABOBbIC CHUCTEMBI «KoHcyabTanT»
http://www.consultant.ru , «I"apaaT» http://www.garant.ru

2. OdunmanpHBII HHTEPHET-IOPTAN MpaBoBoii nH(opMalwu http://pravo.gov.ru

3. AIMHHUCTpaTUBHO-yIpaBiieHUecKuid mopran http://www.aup.ru/

4, ®enepanbHBIA 00pa3oBaTeNbHBIA TOpTal «OKOHOMHUKA. Conuonorus. MeHEeIHKMEHT»
http://ecsocman.hse.ru

5. Hayunas snektponHas 6ubiaroreka http://www.elibrary.ru

6. DbC «YHuBepcureTckas oubauoreka onman» https://biblioclub.ru/index.php

7. DnexkTpoHHO-OMOIMOTeuHas cuctema «Jlanpy https://e.lanbook.com/

6. MaTepuajabHO-TeXHUYECKOE ofecnedyeHue I CINIIMHBI

1. JIekimoHHAs ayAUTOPUS, ayAUTOPUS JIJIsl TPYTIIOBBIX U UHIUBUAYATbHBIX KOHCYIbTALIUMI,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi y4eOHOro mporecca, y4eOHOH IOCKOH, MepCOHAIHHBIM
KOMIIBIOTEPOM, TJIA3MEHHOH MaHEebIO.

2. Aynuropuss MH()OPMAIIMOHHBIX TEXHOJOTHH, OCHAIIEHHAS KOMIUIEKTOM MeOenu s
y4ueOHOro mpoiecca, Y4eOHON JOCKOH, IMEepPCOHANBHBIMH KOMIIBIOTEPAMH C BO3MOXHOCTBIO
IIOAKIHOYECHUA K CECTU ((I/IHTepHeT)).

3. Ayauropus JUisl CaMOCTOATEIbHON pabOThl CTYIEHTOB, OCHAILIEHHAS! KOMILUIEKTOM Mebenu
JUIsl yueOHOro Impoliecca, y4eOHOM OCKOW, MEepCOHATBbHBIMU KOMIIBIOTEPAMH C BO3MOKHOCTHIO
MOJKIIIOUeHUs K ceTH «IHTEepHEeT» U TOCTYIIOM K 3JIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MeToauuecKkue PEKOMEHIAIHUH IO OPraHu3alu U3YyYCHUS TUCHUIIJINHBI

7.1. MeToanyeckue peKOMeHAAI UM MPeNnoiaBaTes o

JlaHHBIi paszen HacTosmed palOouell mporpamMMmbl HpeJHA3HAYEH s HAYMHAIOLIUX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThlI.

JucuuiuinHa «YTpaBieHUEe MPOEKTaMu» SABISETCA IAUCLUIUIMHOW, (GopMHpyomel y
oOydJaromuxcsi 4acTuyHO TpodeccuoHanpbHyo kommereHnuio OIIK-3, OIIK-4. B ycioBmsx
KOHCTPYUPOBaHMUsI 00pa3oBaTeIbHBIX CHCTEM Ha NPUHIMIIAX KOMIIETEHTHOCTHOIO TOAX0Ja
MIPOU30ILIO KOHIIETITYaJIbHOE U3MEHEHHUE POJIH MPenojaBaTelis, KOTOPBIM, HapsAIy ¢ TpaAuLHMOHHON
pOJIbI0 HOCUTENs 3HaHUM, BBINOMHSAET (DYHKUHUIO OpraHM3aTopa HayYHO-TIOUCKOBOH pPabOTHI
oOyudaronierocsi, KOHCyJbTaHTa B IpoLeAypax BbIOOpa, 00pabOTKU U UHTEPIPETAIMH HHPOPMAIIIH,
HEOOXOIMMOM JIJISl MPAKTUYECKOTO JICHCTBHS U JAIbHEHIIEro pa3BUTHS, YTO JOJDKHO 00s3aTeNbHO
YUUTHIBATHCSl TMPU TPOBEACHUM JIEKIMOHHBIX W MPAKTUYECKUX 3aHATUH 1O JUCIUILINHE
«YTpaBjeHHE TPOEKTAMUY.

[IpenogaBanue TeOpeTHUECKOro (JIEKIIMOHHOTO) MaTepuana Mo JUCHUIUIMHE «YIpaBleHue
IIPOEKTaMU» OCYLIECTBJIAETCS HAa OCHOBE MEKIUCHUIUIMHAPHOM MHTErpallud M YETKHUX
MEXIUCUUIUTMHAPHBIX CBs3eM B paMKax 00pa3oBaTEeIbHOM IporpaMMbl M Y4eOHOro IUIaHa IO
HarnpaBieHuto 38.03.02 MeHemKkMeHT.

[TonpoOHOe coaepkaHHE OTAEIbHBIX Pa3/IeiOB JUCHUIUIMHBI «YTIPaBICHHUE MPOECKTaAMU»
paccmaTpuBaeTcs B 1.5 pabodeld mporpaMMel.

Mertonnka onpeaeneHuss UTOrOBOIO CEMECTPOBOIO PEUTHHIa 00y4aroIerocs o JUCIUILIIMHE
«YmpaBineHue MpoeKkTamMu» mpexacraBieHa B coctae POC mo aucuuruiiHe B 1 8 pabodueit
IIPOrPaMMBI.

[TpuMmepHBIe BapHaHTHI TECTOBBIX 3aJaHUN JJI TEKYIEro KOHTPOJIA U IEPEUYEHb BOIPOCOB K
3a4eTy 10 JUCLMIIMHE TaKKe MPEACTaBJIEHBI B I § pabodell IpOorpaMMBel.
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IlepeueHb OCHOBHOW M JOINOJHUTEIBHOW JIMTEPATYpPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJl¢ NpEeNoJaBaHus JUCLUIUIMHBI «YTpaBIE€HUE MPOEKTaMU», NPUBEACH B I1.8
HacTosimed pabodyeil mporpammbl. llpenonaBaremnto cieayeT OpPHEHTHPOBATh OOYYArOIIUXCS Ha
UCMOJIb30BAaHUE IIPU IOATOTOBKE K IPOMEXKYTOYHOH aTTecTalMyd OpUTMHAIBbHON Bepcuu
HOPMAaTUBHBIX JOKYMCHTOB, l[ef/'ICTByIOH_[I/IX B HACTOALICC BPEMAI.

7.2. MeToau4eckue yKazaHus 00y4a0ImIIMCs

[Tomydyenue yrayOJaeHHBIX 3HAHUW 1O JUCIHMIUIMHE JOCTUTAaeTcs 3a CYeT AaKTUBHOM
CaMOCTOSTENbHOI paboThl oOyuaromuxcs. BeiaenseMble yachl 11e1eco00pa3Ho MCIOJIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAy4HOU JTUTEpPATypOM MO MpodJieMaM TUCIUIUIMHEI, aHATN3a HAayYHBIX
KOHIIECIIINI.

B paMkax TUCHMITIMHBI IPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJISL YPOBHS JOCTHKEHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMEeTeHIUNH. DPopma TeKyIero KOHTPOJIs —
aKTUBHas paboTa Ha MPAKTHYECKHX 3aHATHUAX, IOATOTOBKA M MPOXOXKIACHHUE TECTUPOBAHMS.
DopMOli TPOMEKYTOUYHOTO KOHTPOJIS MO JAHHOW JAMCLUIUIMHE SIBJIAETCS 3a4eT, B XOAE KOTOPOTro
OLICHUBAETCS YPOBEHb JIOCTH)KEHHS OOYYalOUIMMMCS 3adBJIEHHBIX WHJIUKAaTOPOB OCBOEHUS
KOMIIETCHIINH.

Meroanyeckue yKa3aHus 10 OCBOCHUIO JUCIUIUINHEIL.

JIeKIIMOHHbBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKAaHHEM HacTosed paboueit
IPOTPAMMBI U TIPEACTABIISIIOT COO0M N3TI0KEHHE TEOPETUIECKUX OCHOB JUCITUTUINHBIL.

[Tocemenne NEKIIMOHHBIX 3aHATHI SIBISIETCA 00S3aTENBHBIM.

KoHcnekTUpOBaHWE JIEKIMOHHOTO Marepuana JOIYyCKaeTcs Kak IHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHMe Marepuana KOHCIEKTOB JIEKIHMHM IO KaXKIOMY pas3zielly B paMKax
MOJATOTOBKUA K TEKyIIUM (opMaM aTTeCTallMH MO JUCHUILIMHE SBJSETCS OJHUM M3 BaXKHEHIINX
BUJIOB CaMOCTOSITENIbHON pabOThl CTyZIEHTa B TE€UEHHE CEMECTpa, HEOOXOIUMOM 111 Ka4eCTBEHHOMN
MOATOTOBKHU K IIPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIVHE.

[IpoBeneHne OpPaKTUYECKMX 3aHATHH 1O JAUCUHUINIMHE «YTPABIECHUE MPOEKTaAMK))
OCYILECTBIISICTCS B CIEAYONMX hopMax:

— aHalW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOMIEH JEeATEIbHOCTh OpPTaHU3AIMN Pa3THUYHBIX
OpraHU3alMOHHO-TIPABOBBIX (hopM;

— OINpOC IO MaTepuajlaM, PaCCMOTPEHHBIM Ha JIEKUUAX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCUICHME TUMNOBBIX PACYCTHBIX 3aJ1a4 110 TEMaM,

— aHanM3 M 00CYXIeHHE MPAKTHUECKUX CUTYAIUil 10 TeMaM.

HOCGHIGHI/IC HpaKTI/I‘ICCKI/IX 33H$ITI/II71 1 aKTUBHOC yqaCTHG B HUX SABJIACTCA 065[3aT€J'II)HBIM.

[TonroroBka K TMPaKTUYECKUM 3aHATHSAM O00S3aTENbHO BKIOYAeT B ce0s H3ydeHHe
KOHCIICKTOB JICKIIMOHHOI'O MaTepI/Iana nu peKOMeH)IOBaHHOﬁ J'II/ITepaTypBI 11 aA€KBATHOI'O
MOHMMAHUSA YCIOBUS U crmoco0a pelleHus] 3alaHuii, 3allaHupPOBAaHHBIX IpENojaBaTeieM Ha
KOHKPETHOE MTPAKTUYECKOE 3aHITHE.

MeToMYecKHe  YKa3aHWsS 110 BBINOJHEHUIO  Pa3dW4yHBIX  (HOpM  BHEAYJUTOPHOM
CaMOCTOATENLHOM padOThI

M3ydyeHne OCHOBHON M JIONOJHHUTEIBHOW JUTEpPaTyphl, a TaKKe HOPMATHUBHO-IIPABOBBIX
TOKYMEHTOB TI0 JUCIHUIUIMHE MPOBOIUTCS HAa PETYSPHOM OCHOBE B pa3pe3e KaxJAoro pasieia B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 pabodell mporpaMMbl PeKOMEHIAIUSIMH AJIs MOATOTOBKHU K
MIPOMEKYTOYHON aTTECTAIMH T0 JUCHUILINHE «YTpaBlieHHe MpoekTaMu». CIUCOK OCHOBHOW H
JOTIOTHUTETIFHOU JTUTEPaTyphl U 00S3aTENbHBIX K U3YYCHHIO HOPMATHBHO-TIPABOBBIX JOKYMEHTOB
Mo JAWCHUIUIMHE TPHUBEACH B 1.7/ HacTosmied pabodeir mnporpammbl. CrieqyeT OTIaBaTh
HpGI[HO‘ITeHI/IC I/IBYI-IGHI/IIO HOpMaTI/IBHBIX ,Z[OKYMeHTOB 110 COOTBGTCTBYIOH_[I/IM pasﬂenaM
JTUCIUTITMHBI TI0 CPABHEHUIO C X aJalTUPOBAHHOW MHTEPIPETAIMEH B yueOHOM TuTepaType.

PGLHGHI/IC 3a4a4 B p33p€3€ pa3£[€JIOB JOUCIHUITIIINHBI ((YHpaBJIeHI/Ie HpOGKTaMI/I» ABJISACTCA
CaMOCTOSTENIbHOW paboToi oOydJaromerocs B opMe JTOMAITHETO 3aJaHusl B CIydasx HEIOCTaTKa




ayJUTOPHOTO BPEMEHHM HA NMPAKTUYECKUX 3aHATUAX JJISI PELICHUS] BCEX 3a7ad, 3allaHUPOBAHHBIX
IIPEenoiaBaTesieM, IPOBOAAIIUM MPAKTUYECKUE 3aHATHS 110 JUCLHUIIIINHE.

Meronnueckre yka3aHus 10 NOATOTOBKE K IPOMEKYTOYHOW aTTeCTAlluU

[TpomexxyTouHast aTTecTalys Mo AUCUUIUIMHE «YIIpaBIeHUE MPOESKTaMI» MPOXOAUT B hopMme
3ayeTa. [IprumepHbIil nepedeHb BOMPOCOB K 3a4ETy M0 JUCIUIUIMHE «YTPaBICHUE MPOEKTAaMU» U
KPUTEPUU OIICHKH OTBETa OOYyYalolerocss Ha 3ayeTe NS Iesiel OLIEHKH JOCTH)KCHUS 3asBICHHBIX
WHIAUKATOPOB c(hOpMUPOBAHHOCTH KOMIIETeHIIMIA TTpuBeaeHbI B cocTaBe ®OC no aucuurmHe B 1 8
paboueii mporpaMMel.

OOyuaronuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
PE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB 10 TUCHUIIJIUHE

8.1. IlepeyeHb KOMNETEeHUHH C yKa3aHHeM JTanoB uX (OPMHUPOBAHHSI B Mpolecce
OCBOEHHUS TUCUUILUINHBI. DOPMBI KOHTPOJIsI (POPMHUPOBAHUSA KOMIIETEHH I

Koa u NHaukaTopbl JOCTHIKEHUS Tansl
HAHMMEHOBaHUe KOMIIeTeHI[UH ¢popmupoBanus
N dopmMa KOHTPOJIA
KOMIIeTeHIIH i (pa3nenbl
JMCIMTIJIMHbI)
OIIK - 3. Crocoben | MOIIK-3.1. PazpabaTsiBaeT u
paszpabaTbIBaTh 000CHOBBIBAET
000CHOBaHHEIC YIpaBICHUYECKUE PEIICHUS Ha
OpraHu3aIOHHO- OCHOBE OTIpeIeNICHUs NX
YIIPaBJIICHYECKHUE SKOHOMHUYECKON U COLIMAIIBHON
pelieHus ¢ yuetoM | 9QdeKTUBHOCTH
WX COLIMAIbHOM NOIIK-3.2. Peanuzyet
3HAYNMOCTH, 000CHOBaHHBIE
COJICUCTBOBATh UX | OPraHU3aLMOHHO-
peanu3anuu B yIIpaBJICHUYECKUE PEIICHUS B
YCIIOBUSIX CJIOKHOU | YCIIOBUSIX CIIOKHOM U .
. o IIpomexyTOUHBIN
Y TUHAMUYHOMN JTUHAMUYHOM CpPEeJIbI
KOHTPOJIb: 3a4eT
cpens! ¥ ouenuBats | MOIIK-3.3. Ucnonb3yer Texymmuii
WX TIOCIICJICTBUS 3HAHMS TEOPUN MOTHBAIIUH, Y
JUAEPCTBA U BIACTH JIJIS KOHTPOIIE:
A°P A OIIpoC Ha Tewmsr 1-9
pElIeHUs] OpraHUu3aIlOHHO-
MPaKTUYECKHUX
yIpaBJIeHUYECKUX 3a7a4 I
NOIIK-3.4. ®opmupyer ’
TECTUPOBAHUE
KOMaH/Ibl 1 OPTaHU3YET
TPYIIIOBYIO paboTy, pa3pemaer
KOH(JIMKTHBIC CUTYAIIUH,
MIPUHUMAET yIPABJICHUECKUE
pelIeHusl Ha OCHOBE JIMYHOM
OTBETCTBEHHOCTH
NOIIK-3.5. IIpoBoauT aHanms
Y OIICHKY PeaJT3yeMbIX
OpraHU3alMOHHO-
YIIPaBICHYECKUX PEIIEHUH C
LEJIbI0 UX JaJIbHEHIIEH
KOPPEKTUPOBKHU
OIIK - 4. Criocob6en | MOIIK-4.1. Onpenenser u [TpomexxyTOUHBIT
BEISIBIISITH U OIICHUBAET HOBBIC PHIHOYHbIE KOHTPOJIb: 3a4eT
OLICHUBATh HOBBIE BO3MO>XHOCTH OpPTaHU3alINH, Texymuit Tempbr 1-9
PBIHOYHBIE UCCIIEAYET U aHATU3UPYET KOHTPOJIb:
BO3MO>KHOCTH, KOHBIOHKTYPY M TEHICHIIMH ONpocC Ha




paBpaGaTBIBaTB Pa3BUTHA LICJIICBBIX PBIHKOB, MPAKTUYCCKUX

On3HeC-TUTaHbI OITMCHIBACT UX XapaKTEPUCTHKH | 3aHATHAX;
CO3JJaHUs U U OCYIIECTBIISIET MTOUCK TECTUPOBAHUE
Pa3BUTHUS HOBBIX PBIHOYHBIX HUII

HaIpaBJICHUI NOIIK-4.2. Pa3pabarbeiBaet

JEATeILHOCTH OW3HEC-TUIaHBI C YYETOM

OpraHu3aIuii aHaJIM3a HOTPEOUTEILCKOTO

3ampoca, KOHKYpPEHTHOM cpeJibl
Y TCHJICHIMN Pa3BUTHUS
COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenenser,
aQHAJIU3UPYET, OLICHUBAET
MPOU3BOACTBEHHO-
SKOHOMHYECKHE ITOKa3aTeIn
HOBBIX HaIlpaBJICHUN
JICITEIIbHOCTH U OpraHU3alil

8.2. [loka3aTe/in ¥ KPUTEPUHU OIEHUBAHUSI KOMIIETEHIIN MPH M3YYeHUH TUCHHILIAHBI,
ONMHUCAHME IIKAJ OIeHUBAHUS

8.2.1 Kputepuu olleHKH OTBeTa HA 3a4yeTe

(bopmupoBanmne xommereniuu OITK-3, OIIK-4. unmukatopsr MOIIK-3.1, MOIIK-3.2,
NOIIK-3.3 UOIIK-3.4, UOIIK-3.5, UOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

«3aYTEHO»:

00yJaromuicst TEMOHCTPUPYET CUCTEMHBIC TCOPETHUCCKHUE 3HAHUS, TPAKTUICCKIE HABBIKH,
BJIaJICCT TEPMUHAMH, JICJIACT apryMCHTUPOBAHHBIC BBIBOJIBI M OOOOIIEHUS, MPUBOJUT MPUMEPHI,
MOKA3bIBAET CBOOOIHOE BIIAJICHHE MOHOJIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHATOIHUE BOIIPOCHI.

oOydaromuicss AeMOHCTPUPYET MPOYHbIE TEOPETHUUECKHE 3HAHMS, MPAKTUYECKUE HABBIKH,
BJIaACCT TCpMUHAMU, ACIACT apryMCHTHUPOBAHHLIC BBIBOJAbLI U O606HIGHI/I$[, MPUBOJAUT ITPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BIaICHUE MOHOJIOTUYECKOW peUblo, HO TIPU 3TOM JIeNIaeT HECYIIECTBEHHbBIE
0HH/I6KI/I, KOTOPBIC 6I>ICTpO HCIIPABJIICT CaMOCTOATCIIBHO WM IIPpU HE3HAYUTEIILHOU KOppEKIHNHU
npenoaaBaTenemM.

o0ydJaronuics JEMOHCTPUPYET HETrNIyOOKHE TEOPETHUECKUE 3HAHWs, MPOSBISIET ci1abo
c(OpMUPOBAHHBIE HABBIKM aHajJHM3a SBJICHUM W TIPOIECCOB, HEIOCTATOYHOE YMEHHE JeNaTh
apryMEHTHPOBAaHHbIE BBIBOJBl U IPUBOJUTH NPUMEPHI, MOKAa3bIBAET HE JOCTATOYHO CBOOOIHOE
BJIQJICHHE MOHOJOTHYECKOW peYbl0, TEPMUHAMH, JIOTUYHOCTBIO M TOCIEI0BATENbHOCTHIO
HN3JIOKCHUA, ACJ1acT OH_II/I6KI/I, KOTOPBIC MOKET UCIIPABUTH TOJIBKO ITPU KOPPCKIHHU ITPEIIOAaBaTCIICM.

«He 324YTEeHO0»

00yJaroNuicss JIEMOHCTPUPYET HE3HAHWE TEOPETHYCCKHUX OCHOB IPEAMETa, OTCYTCTBHE

NPaKTUYECKUX HAaBBIKOB, HE YMEET JleflaTh apryMEHTHPOBAaHHBIE BBIBOJBI M NMPUBOJIUTH MPUMEPHI,
MoKa3bIBaeT ciaboe BIIAJICHUE MOHOJIOTHUYECKOM peublo, HE BIAJAEET TEPMHUHAMHU, HPOSBISET
OTCYTCTBHUE JIOTHYHOCTH U TIOCIIEOBATEILHOCTU H3JI0KEHUS, JeflaeT OMIMOKH, KOTOPbIE HE MOXET
WCIPAaBUTh AK€ MPH KOPPEKLHHU MPENOJIaBaTENEM, OTKa3bIBa€TCsl OTBEYATh Ha JOIOJIHUTEIIbHbBIE
BOIIPOCHI.

8.2.2 Kputepuu oueHKkH padoThl 00y4alomerocs Ha NPaAKTHYECKUX 3aHATHAX
(popmupoBanme kommerennun OITK-3, OIIK-4. wamukatoper MOIIK-3.1, MOIIK-3.2,

MOIIK-3.3 UOI1K-3.4, MOIIK-3.5, UOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

«5» (OTJIMYHO): BBIIIOJIHEHBl BCE MPAKTUYECKHE 3aJaHUS, NPETyCMOTPECHHbIE
NPaKTUYECKUMHU 3aHATUAMHU, OOydJaroluiics 4eTKo W 0e3 omMOOK OTBETHJ Ha BCE KOHTPOJIBbHBIE
BOIIPOCHI, aKTUBHO pa0bOTaJl Ha MPAKTHYECKUX 3aHATHIX.



«4»  (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYArOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSIMHU IpPEnoaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (yI0BJIETBOPHUTEJBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 33JaHUs, NPEIYyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMH TpenojiaBaTreis; OOydyarol[uiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSIMH.

«2» (Heya0BJIETBOPUTEIbHO): O0yUYaIOIIUICS HE BBITOJHUI WU BBIMOJIHUI HEMPAaBUIBLHO
MPAKTUYECKHE 3a/laHus, PEIyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSAMU; OOYyYarolIMics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMU HJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTIPOCHI.

8.2.3 Kputepuu olleHKH TeCTUPOBAHUS
(bopmupoBanue kommereHnuu OIIK-3, OIIK-4. waaukatoper MOIIK-3.1, HMOIIK-3.2,

HMOIIK-3.3 UOIIK-3.4, UOIIK-3.5, UOIIK-4.1., UOIIK-4.2., NOIIK-4.3.)

TecTupoBaHue OLEHMBAETCS B COOTBETCTBHU C MPOLIEHTOM IPABUIIBHBIX OTBETOB, JAHHBIX
00yJaroIIMMCs Ha BOIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABIISIEMON OaJUIbHOM
OLICHKE:
- «OTJIMYHOY - CBbILIE 85% MPaBUIbHBIX OTBETOB;
— «xoporto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
— «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

— oT 0 10 55% npaBUIbHBIX OTBETOB — «HEYAOBJIETBOPUTEIIHHO
«5» (OTJIMYHO): TECTHPYEMBIil IEMOHCTPUPYET CUCTEMHBIEC TEOPETUUCCKUE 3HAHUS, BIaJICET

TEpMUHAMHM U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BONPOCHI TECTA.

«4» (X0opom10): TECTUPYEMBIN B II€JIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKNE 3HAHMS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHUHOB M 00J1aJ1a€T CIIOCOOHOCTBHIO OBICTPO pearnpoBaTh Ha BOMPOCHI
TecTa.

«3» (YHOBJIETBOPUTEJILHO): CHCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIAICCT HCKOTOPBIMU TCPMHUHAMH W Ha BOIIPOCHI TE€CTA pCarupyet AJOCTATOYHO
MEJIJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHHUS Yy TECTUPYEMOIo
OTCYTCTBYIOT, TEpPMUHOJIOTHEH OH HE BJIaJI€ET U HAa BOIPOCHI TECTA PearupyeT MeJJIEHHO.

8.24. HWroroBoe CcOOTBeTCTBHE Oa/JJILHOW IIKAJBI OLHEHOK W  YPOBHeEi
chopMHPOBAHHOCTH KOMIIETEHUHH 10 AUCLHHUILINHE:

YpoBenb
copMupoBaHHOCTH Ouenka [osicHenue
KOMIIeTEHIINHU

TEOPETHUECKOE COMEP)KAHKE U MPAKTUICCKUE HABBIKU T10
JACITATIINHE OCBOEHBI MOJTHOCTEIO;

Bricokuii 3auTeHo BCE TMPEIYCMOTPEHHBIC TPOrpaMMoii 00ydeHus: y4eOHbIe
3a/1aHUs BBITIOJIHEHBI HA BBICOKOM YPOBHE;

KOMIIETEHIIUU C(HOPMHUPOBAHBI

TEOPETHUYECKOE COAEPIKaHNE W MPAKTHYECKHUE HABBIKU 1O
JUCIUIIIINHE OCBOEHBI ITOJIHOCTHIO;

Cpennuit 3auTeHo BCE MPEAYCMOTPEHHbIE MPOrpaMMoil 00ydeHus: yueOHbIe
3aJlaHus BBIIIOJIHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUSIMU;
KOMIIETCHIIMH B LIEJIOM C(OPMHUPOBAHBI

TEOPETUYECKOE COJICPIKAHUE U MPAKTUICCKUE HABBIKH 110
VY 10BICTBOPUTEIHHBIN 3auTeHo JMACITATIINHE OCBOCHBI YaCTUIHO, HO MPOOEITBI HEe HOCAT
CYIIECTBEHHOTO XapaKTepa;
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OOJBIIMHCTBO MPEyCMOTPEHHBIX
0o0yueHus1 yd4eOHBIX 3a7ad BBIIOJHECHO,
HMEIOTCS OIIMOKH;

KOMIICTCHIIMY C(HOPMUPOBAHBI YACTUIHO

IporpaMMon
HO B HHUX

HeynosnerBoputenbHbIi

He 3auteno

TEOPETUYECKOE COACPIKaHNE U MPAKTUUCCKUE HABBIKH 110
JUCIIUTUIMHE HE OCBOCHBI;

OOJBIIMHCTBO MPELyCMOTPEHHBIX MPOTPAMMOI 00yUESHHS
y4eOHBIX 33aHuil THOO HE BBHIIOTHEHO, OO0 COMCPKHUT
rpyOble OIIHOKH;

JIOTIONTHUTENBHAS ~ CaMOCTOsATEeNbHAs ~ pabota  Han
MaTepHajoM HE NPUBOIUT K KAaKOMY-TUOO 3HAYHMMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOIHEHHS yUeOHBIX 3aJaHUH;
KOMITETEHIIMU He C(hOPMUPOBAHBI

8.3. Metonnyeckue MaTepHajbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNsl), ONpeIesIIoIne

pe3yJbTaThl 00yUeHHs MO TUCIHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMU I0CTHKEHHS

KoHTposnbHble 3a1aHusl, TPUMEHIEMbIC B paMKaX TEKYIIETO KOHTPOJSI U MPOMEKYTOYHOMH
arrecraiuu 110 JUCHUIIIIMHE, HOCAT yHI/IBepCB,J'II)Hblf/'I XapakTep U MMpeaAyCcCMarpuBarOT BO3SMOXHOCTDb
KOMIUICKCHOW OIICHKH BCEro HaOopa 3asBJICHHBIX 110 JAHHON JMCUUILUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMIIETCHITHH.

8.3.1. Tekyuuii KOHTPOJIb (Pad0TA HA MPAKTHYECKUX 3AHATHUSAX)
(popmupoBanue komnereniuu OIIK-3, OIIK-4. ungukaropst MOIIK-3.1, NOIIK-3.2, MUOIIK-3.3
NOIIK-3.4, UOIIK-3.5, UOIIK-4.1., UOTIK-4.2., NOIIK-4.3.)
Ipumepsl 3a1aHui 1JIA NPAKTHYECKUX 3aAHATHIA
OneHuTh 3P PEKTUBHOCTH HHBECTUIIMOHHOTO MTPOSKTA MPH JIBYX BapHaHTaX IICHBI KalKTaja.
HcxonHble JaHHBIE ISl pacdyeTa MpeCTaBIeHbI B Ta0IHIIE 2
Tabnuna 2. — McxoiHple JaHHBIC JUTsS pacyeTa

I'ox pcaj3aniu NpOCKTa

Jla"Hble 110 rogam

1 2 3 4 5
Bemnunnua nenesxuHoro moroka, | -1200 300 650 700 450
MJIH. pYO.
Ilena xanuTana,% (BapuaHr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TUCKOHTUPOBAHHBIN TOXOJ OT MPOEKTa MO BapUAHTY O:
YUucTelil TUCKOHTUPOBAHHBIN JOX0]I PACCUUTHIBAETCS 1O (hopmyIie:

rac:

H410 =

M —3;
(1+ k)t

n
i=1

YJIJ1 — yucThIii JUCKOHTUPOBAHHBIN JTI0XOI;

Mi — Jloxo OT mpoeKTa 3a i-Thlii TOS;
3i — 3aTpaThl Ha MPOEKT 3a I-ThIi TOJI;

k — ctaBka 1uckoHTa (IIeHA KamuTajia) B BHae K03 UIIHCHTa;

N — 4KCTIO0 JIET IPOEKTa;

i — m3mensiercs ot 1 1o n.
YJ1J1= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°

Y1=202

YucThli AUCKOHTUPOBAHHBIN 10X0/1 OT IMPOEKTA M0 BApUAHTY O MOJIOKUTENCH

3aganue 3

Opranu3anuss paccMaTpuBaeT LeJIeco00pa3HOCTh MpHHATUS mpoekTa. Kak mpasuio,
IPOEKTHl CO CPOKOM IOTalleHus, NpeBblIaroIuM 4 roga He HnpuHuMmaroTcs. Crenath aHauu3
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MHBECTULMOHHBIX TPOEKTOB C IOMOIIBIO KPUTEPUEB OOBIKHOBEHHOTO W JUCKOHTUPOBAHHOTO
CPOKOB OKYTIaeMOCTH. VcXoHbIe TaHHBIE AT pacyeTa MpecTaBiIeHb! B Tadaume 3.
Tabnuna 3. — McxoaHble 1aHHbIE ISl pacueTa

Kputepun lNoxabl peanuzanuu npoekra

1 2 3 4 &) 6
Bemnuunna nenexsoro | -280 | 180 190 100 150 6
MOTOKA, MJTH. PYO.
Ilena kanuTana - 14 14 14 14 14

[IpocToii cpok OKyImaeMOCTH PACCYUTHIBACTCS O hopmyIie:
"
0= Uy rae

O — IpoCTOM CPOK OKYIAEMOCTH,

N — cymMMa nnepBoHa4aJIbHBIX UHBECTULIMM 10 IIPOEKTA,

YJI cp — cpeaHero10Boi YUCTHIN 10X0/ OT MPOEKTAa.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[TpocToii cpok okynaemocTu coctaBuT 2,12 roga

JINCKOHTUPOBAHHBIN CPOK OKYIIAaeMOCTH Oompeensercs mo Gopmyse
n

i

S
LTk
i=1

CO = minn npu KOTOPpOM
rue:
CO — IMCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH
i — Jloxox OT mpoeKTa 3a i-Thlii O,
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;
k — craBka AuCKOHTa (BO3MOKHBIC BAPHAHTHI PacueTa CM. BBIIIIE);
N — YKUCIIO JIET;
| — m3mensiercs ot 1 70 N.
3ananue 4
Tpebyercs paccunTaTh 3HAUE€HUE MOKa3aTeled YMCThIM TUCKOHTUPOBAHHBIM J10XOJ, CPOK
OKYIaeMOCTH U CJAeNaTh BBIBOA O I€JIeCO00pPa3HOCTH IMPOEKTa, PAacCUYMTAHHOTO Ha 2,5 roja,
TpeOYIOIEero MHBECTUIIMI B pa3mMepe 7 MIIH. pyO. U MMEIOLIEro MperoaraéMble MOCTYIUICHUS B
pa3zmepe 2 MiH. py0., 5 MIH. py0., 9 MaH. pyo0., 6,5 MaH. py0. LleHa aBaHCHPOBAaHHOTO KanuTaga —
17%
3ananue 5
PaccumTaiiTe cTaBKy JAMCKOHTMPOBAHUS KyMYJSTHBHBIM METO/AOM, €CIH W3BECTHBI
CIIeTyIoIINe JaHHbIE:

a) Oe3prckoBasi cTaBka oxona - 8%;

0) IIPEMHUSI 38 PUCK MHBECTHUIIHH - 7%0;

B) MOTpaBKa Ha JIUKBUAHOCTH - 3%,

r) MOTNpaBKa 3a UHBECTULIMOHHBIN MEHEKMEHT - 4%0;
1) HOpMa Bo3Bpara - 5%.

8.3.2. Texkyumuii KOHTPOJIb (TECTHPOBaHHUE)
(popmuposanue kommnerennun OITK-3, OIIK-4. uamaukaroper MOITK-3.1, MOIIK-3.2, NOIIK-
3.3 UOIIK-3.4, UOIIK-3.5, UOIIK-4.1., UOIIK-4.2., UOTIK-4.3.)
IIpuMepHBbIe BADHAHTHI TECTOBBIX 3a]aHMI:

1. Iess nmpoexTa — 3T0:
- ChopmynupoBaHHas mpobOiieMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B MPOIECCE BBIMOTHEHUS
IPOEKTa
+ VYTBepxkaenue, GopMyIUpYyIOIIee OOIIHE pPe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
npoliecce BHIOTHEHUS IPOCKTA
- KommuiekcHasi olieHKa MCXOIHBIX YCIIOBUH M KOHEYHOTO pe3yJbTaTa MO UTOraM BbIMOJIHEHHS
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IIPOEKTa

2. Peaniuzanusi mpoeKkTa — 3T0:

- Co3nanue ycioBui, TpeOYIOMMXCs A7l BBIOIHEHUS IPOEKTA 32 HOPMATUBHBIN TIEPUO/T

- Habmronenue, peryiupoBaHue U aHaIU3 IPOrpecca MpoeKTa

+ KoMmmiekcHOE BBINOJIHEHHE BCEX OMMCAHHBIX B IPOEKTE JEHCTBUM, KOTOpbIE HalpaBicHbl Ha
JOCTHKEHHUE €ro LeeH

3. IIpoekT oT/INYaeTcs OT MPOLECCHOM AeATeJILHOCTH TeM, YTO:

- [Ipouieccel MeHee POAOIKATEIBHBIE IO BPEMEHH, YEM IIPOEKTHI

- Jlnsa peanu3anuy OJHOTO THIA IPOLECCOB HEOOXOAUM OJMH-/IBA UCIIOJHUTEINSA, AJIS pealln3aluu
IpoeKTa TpeOyeTcs MHOKECTBO MCIIOIHUTENEH

+ IIpouecchl OMHOTUIIHBI ¥ IMKJIMYHBL, IPOEKT YHUKAJIECH 110 CBOEH LIEJIU U METOAAM peaJIn3alii, a
TaK)Ke UMEET YETKUE CPOKA Havajaa U OKOHYAHUs

4. Yto BKJIKYAKT B celdsl mpomecchl OPraHU3alUM M TPOBelAeHHs] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepKy COOTBETCTBHS YK€ NOJTYUEHHBIX Pe3yJIbTaTOB 3aaHHBIM TPEOOBAaHUIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUIN

+ [IpoMeXyTOUHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopbl cu/ibHee BCero BJAMAIOT HA peaJu3aluio npoexkra?

- DKOHOMUYECKHUE U COLIMAIIbHBIC

- DKOHOMUYECKHUE U OpraHU3alMOHHbIE

+ DKOHOMUYECKHUE U ITPAaBOBbIE

6. HazoBuTe OT/IMYUTEIbHYI0 0COOEHHOCTh HHBECTUIIHOHHBIX NIPOEKTOB:

- Bosp1moii Oromxer

+ BbIcokas cTeneHb HeOoNnpeaeIeHHOCTH U PUCKOB

- I{esbto siBnsieTcs 00s13aTeNIbHOE MOJYyYeHHE NPUObUIN B pe3yJibTaTe peaau3aluy IpoeKTa

7. Y4aCTHUKH NPOEKTA — ITO:

- [TorpeOuTenu, uig KOTOPHIX NpeAHA3HAYAIICS peau3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

+ ®dusnueckue U IOPUIUMYECKHE JIMIA, HETIOCPEICTBEHHO 33JCHCTBOBAHHBIE B MPOEKTE WIH YbU
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BBIMOJIHEHUSI POEKTa

8. UHunuanusi MpoeKTa sIBJASIETCS CTaAuell B mpouecce yNpaBJeHHsS NMPOEKTOM, 10 MTOram
KOTOPOIi:

- OOBsABIsAETCA OKOHYAHUE BBIITOJHEHHS TPOEKTa

+ CaHKIIMOHUPYETCS HA4aJlo MPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIN IPOCKTHBIN IUIaH

9. CTpyKTypHAasl 1eKOMIIO3UIUS NMPOEKTA — ITO:

+ HarnsgHoe n3o0paxkeHue B BHUJE I'paUKOB U CXeM BCEH HepapXHUecKO CTPYKTypbl padoT
pOeKTa

- CTpyKTypa OpraHu3alyy 1 AeJEerupOBaHMs IOJTHOMOUYNN KOMaH/Ibl, peaJIn3yIOLIEN IPOEKT

- 'paduk mocTynneHus u pacxo0BaHUS HEOOXOAUMBIX JUIsl peau3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpEeMEHHON NMPOMEKYTOK MeEKAYy HA4YaJIOM peau3allid U OKOHYAHHMEM
npoexkra?

- Cranus nmpoekra

+ JKv3HEeHHBIN LIMKII TPOEKTa

- PesynbTaT npoekra

8.3.3. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K 3a4eTY)
(popmuposanue komnerennuu OIK-3, OIIK-4. uanukaropsr MOIIK-3.1, MOIIK-3.2, NUOIIK-
3.3 UOIIK-3.4, UOIIK-3.5, UOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)
IIpumepHbIe BONMPOCHI K 3a4eTy
1. JlaiiTe XapakTepHUCTUKy COBPEMEHHOM KOHIICIIITUH YIIPABIICHUS MIPOCKTAMH.
2. CymHOCTh MOHATHH IIPOEKT», «IIPOrPaMMay, «IIopTderb IPOESKTOBY.
3. OcHoBoIONIArarOMIIE TPUHIUITEL U KITFOUYEBbIe (QYHKIIMU YIIPABICHUS IPOCKTAMHU.
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10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

B3auMocBs3b ynpaBieHus IPOEKTaMu U ()yHKIIMOHATIBHOTO MEHEIXKMEHTA.
JKM3HEHHBIN MK IPOEKTA.

JIOCTOMHCTBA U HEOCTATKH OCHOBHBIX MTOAXO0J0B K YIIPABJICHUIO IIPOEKTOM: CHCTEMHOTIO,
IIPOLECCHOI0, IPOrPaMMHO — LIEIEBOTO.

XapakTepHuCcTUKa IPOLECCa HHULUALIMY [IPOEKTa OT 3apOKIACHUS UIEHU 10 BOIUIOLICHHUS
3aMbICIIa.

OpraHu3alluoHHbIE CTPYKTYPBI YIIPaBJIECHUS IPOEKTaMHU.

CoBpeMeHHbIE METO/IBI M CPEICTBA OPraHU3ALMOHHOIO MOJIETUPOBAHUS IPOEKTOB.
XapakTepHucTUKa MapKeTHHIa POEKTa KaK KIFYEBOM COCTABIISIFOIIEH CUCTEMBI YIIPaBJICHUS
KHU3HECTIOCOOHOCTHIO MPOEKTA.

ITpouecc aIMUHUCTPUPOBAHUS IIPOEKTOB.

[Tpouenypsl SIKCIEPTU3BI IPOEKTA.

XapaKTepUCTUKU YPOBHEHN TUIAHUPOBAHUS ITPOEKTOB.

Crenuuka KajgeHJapHOIO U CETEBOI0 IIIAHUPOBAHUsI PadOT IO IPOEKTY.
WHCTpyMEHTHI ypaBiIeHUs! IPOSKTaMH.

CyIHOCTB U COAepKAaHUE IMAacoPTa MPOEKTa, MaH-rpaduKa MpoeKTa.

Obs3atenbHbIE U peKOMEHAYyeMbIe (POPMBI OTYETHOCTH T10 TPOEKTY.

[Tpouecc ynpaBiieHUus: CTOUMOCTBIO ITPOEKTA.

VcTouHuky 1 opranu3anroHHble GopMbl GUHAHCUPOBAHHS IPOESKTOB.

Opranuzanus MPOeKTHOTO (PMHAHCUPOBAHUSI.

BbrokeTrpoBaHus mpoekTa.

XapakTepUCTUKHU MIOJICUCTEM YIIPABICHUS IPOECKTAMHU.

TpeboBanus Kk cocTaBy KOMaHbl IIPOEKTA U Ipoliecc ee GopMUpOBaHHUS.
HNHdopmMalimoHHbIe TEXHOJIOTUH YIIPABIECHUS IPOEKTaMH.

OneHka 3¢ GEeKTUBHOCTH POEKTOB C YUETOM (PAKTOPOB pUCKA U HEOIPEAEIECHHOCTH.
MesxayHapoaHbIe M POCCHICKHE CTaHAAPTHI B 00JIACTH YIPABICHUS TIPOCKTAMHU.
Oco0eHHOCTH peanu3aliy MPOEKTHOTO MOAX0/1a B KPU3UCHBIX YCIOBHSX.
[lepciekTHBBI pa3BUTHUS MPOEKTHOIO YNPABICHUS B YCIOBUSX HHHOBALIMOHHON YIKOHOMUKH.
VYrpasienue KaApoBbIMU PeCypcaMy MPOEKTa.

VYnpapiieHne KOMMYHUKaLUSAMU IPOEKTa

VnpapineHue KOHTaKTaMU M TOCTaBKaMH

[IpyMeHeHne JIOTHCTUKH B PeaIu3alui IPOEKTOB

Ceresble rpaduku u rpaduku ['anra.

VYnpasneHnue puckaMu npoeKTa
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