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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JUCLIAIUIMHE «YTIPaBIECHUE IPOCKTaMMU»

Koa v HaumenoBanue KoMIeTeHI NI NHaukaTopbl 10CTHKEHUS] KOMIIETEeH MU
OIIK - 3. Criocoben pazpabaThiBaTh NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET
000CHOBaHHBIE OPraHU3aIIMOHHO- IPYIIIOBYIO paboTy, pa3pemaeT KOH(IUKTHBIC
YIPaBJICHUYECKUE PEIICHUS C YIETOM UX CUTyalluu, MPUHUMAET YIIPaBICHUYECKUE PEILICHUs Ha
COLIMAJIbHOM 3HAYMMOCTH, COJICHCTBOBATL | OCHOBE JIMYHON OTBETCTBEHHOCTH
HX peaju3aluu B YCIOBUSIX CIIOKHOU U NOIIK-3.5.1TpoBOIUT aHATU3 U OLICHKY
JUHAMUYHOM Cpe/ibl U OLIEHUBATh MX peann3yeMbIX OpraHu3alMOHHO-YIIPaBICHYECKUX
IIOCIEACTBUSA PELICHUH C LEJIBI0 UX JalbHENIIEH KOPPEKTUPOBKU
OIIK - 4. Cnoco0OeH BBIABIISTE U NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBIC
OIICHUBATh HOBBHIC PHIHOYHbIC PBIHOYHBIE BO3MOXKHOCTU OpPTaHU3AINH, UCCIICTYET
BO3MOJKHOCTH, pa3pabaTeiBaTh OM3HEC- Y QaHAIU3UPYET KOHBIOHKTYPY U TEHJAECHIUU
TIJIaHBI CO3/IaHMS M PA3BUTHUS HOBBIX Pa3BUTHS LIEIEBBIX PHIHKOB, OMHUCHIBAET UX
HanpaBJICHUN EATEIBHOCTH U XapaKTEPUCTUKU U OCYLIECTBISAET NOUCK PHIHOYHBIX
OpraHu3aluin HHUIIT

NOIIK-4.2. Pa3zpabateiBaeT OU3HEC-IUIAHBI C YYETOM
aHaJIM3a MOTPEOUTEIIHCKOTO 3aMpoca, KOHKYPEHTHOM
Cpelbl U TEHACHIIMM pa3BUTHUSI COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenensier, aHaIU3UPYET, OLEHUBAET
MPOU3BOACTBEHHO-9KOHOMUYECKHUE TTOKA3aTeNIN
HOBBIX HaIlPaBJICHUH JEATEIbHOCTH U OpraHu3alui

2. Mecto aucunminnbl B ctpykrype OITOIT
VYyeOnas nucuurmumHa b1.0.38 «YmpaBieHue mnpoekTaMu» OTHOCUTCS K 00s3aTeNIbHOM
yacti nukia b.1 «ucuuminael (MOynn)».

3. O0beM AUCHMILVIMHBI B 324€THBIX eIHHUIAX C YKA3aHMEM KOJHYECTBA aKaAeMHYECKHUX
4aCcoB, BBIICJCHHBIX HA KOHTAKTHYIO padoTy o0y4aromuxcs ¢ npenoaasaresieM (110 BHIaM
3aHATHI) H HA CAMOCTOAITEJIbHYIO Pa0d0oTy 00y4aromuxcs

OO6miast Tpya0eMKOCTh (00bEeM) AMCIUIUIMHBI «YTpaBICHUE MPOEKTAMH» COCTaBISET 3
3a4€THBIC €AMHUIIBI.

O0BbéM IMCIMIJIMHBI 110 BHIAM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma o0y4ueHus

Bua y4eOHoii padoThI Beero Cemectput

4acos 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 54 54 -
B ToMm umcne: - - -
Jlexuu 36 36 -
[TpakTuueckue 3austus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 54 54 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckne paboTs

Pedepar - - -
[ToaroroBka K MpakTUYECKUM 3aHSITHUSIM 36 36 -
TectupoBanue 18 18 -
Bun npomexxyTouHOM aTTecTaluy — 3a4eT -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

O0béM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
. Bcero Cemectpsl
Buj yueOHoit padoThl

4acos 9 -
AyauTopHbIe 3aHATHSA (BCero) 40 40 -
B ToM uucne: - - -
Jleknun 20 20 -
[Tpaktiueckue 3anstus (I13) 20 20 -
Cemunapsl (C) - - -
Jlaboparopusie padboTsr (JIP) - - -
CamocrosiTesibHas padora (Bcero) 68 68 -
B Tom uucne: - - -
Kypcogoii mpoekt (padota) - - -
Pacuetrno-rpaguueckue padoTsl - - -
Pedepar - - -
IToaroroBka K MpakTUYECKUM 3aHATUAM 50 50 -
TectupoBanue 18 18 -
Bua npomMexyToyHOM arrecTanuy — 3a4eT -
OO011ast TpyA0EMKOCTh Yac / 3a4. efl. 108/3 108/3 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3znesbl TUCHUNIHHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas popma 00yueHus

2
3 o
= 8D Buabl yueOHbIX 3aHATHI, BKJIIOYAS
g E S| caMoCTOSITENILHYI0 PaGoTy 00y4aIOIIMXCS, Yac
3 S
Ne Paznen/Tema S g >
n/o Il]/[c]_[]/[n_]'[]/[]-[[,] E ~— KonrakTHast paﬁoTa
&= CamocrosiTe/b-
Bcero NpaKTHYeCKHue Has padorta
JICKIM U
3aHATHSA o0y4yauuxcs
1. | Tema 1 Metononorus 1 4 2 6
YIIPaBJICHUS ITPOEKTAMU 2




wa
- °:’ = Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g ; § CaMOCTOSITEJIbHYI0 Pa00Ty 00yYaKOIIUXCS, Yac
Ne Paznen/Tema 8 ‘§ >
n/o I[I/ICIII/IHJ'[I/IHBI E ~ KonTakTHas paGOTa
= CamocrosiTelb-
Bcero NPaAKTHYECKHE Hasi pabora
JRECRSELHH 3aHATHSA 00y4arouuXxcs
2. | Tema 2 Crpareruueckoe 12 4 2 6
yIIpaBJICHUE TPOCKTHBIMU
cUCTeMaMHU
3. | Tema 3 YnpaBienue 12 4 2 6
COJIEpKAHUEM ITPOCKTA U 11O
BPEMEHHBIM ITapamMeTpam
4. | Tema 4 YopasineHue 12 4 2 6
KOMMYHHUKAIUSIMU IMPOEKTA
5. | Tema 5 Ympasnenue 12 4 2 6
Ka4eCTBOM U PUCKAMHU
MPOEKTa
6. | Tema 6 Ynpasienue 12 4 2 6
3aKyMKaMH ¥ CTOUMOCTBIO
MIPOEKTa
7. | Tema 7. Ynpasnenue 12 4 2 6
YeJIOBEUECKUMU pecypcaMu
Y 3HAHUSIMU TIPOEKTA
8. | Tema 8 Ynopasnenue 12 4 2 6
roCyJ1apCTBEHHBIMU
porpaMmMaMu U MIPOEKTaMu
9. | Tema 9 Ynpasnenue 12 4 2 6
MHHOBALIMOHHBIMU
MPOEKTaMU
Bcero 108 36 18 54
3auer - - - -
Hroro 108
Ouno-3204Has popma oOyueHHst
=
= -4 Buabl yueOHBIX 3aHATHIH, BKIIOYAS
g E CAMOCTOSITEILHYIO PA00TYy 00Y4YaKOIIUXCS, YacC
Ne Pa3nesn/Tema 8 ’§
n/n JIMCHMIITHHBI z KonTakTHast padora
= CamocrosiTe/ib-
Bcero FPS— NMpaKTHYeCKHue Hasi padora
3aHATHSA o0yyaromuxcst
1. | Tema 1 Meronosorus 2 - 7
yIpaBJi€HUs] TPOCKTaMU 9
2. | Tema 2 Crparerunueckoe 2 3 7
yIIpaBJICHUE IIPOCKTHBIMU 12




]
- °:’ Buabl yueOHBIX 3aHATHI, BKIKOYAs
g ; CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Paznen/Tema 8 ‘§
n/n JIMCIHMILIHHBI 2 KonrakTHasi pabora
= CamocrosiTelb-
Bcero NPaAKTHYECKHE Hasi pabora
JCKIHH 3aHATHSA 00y4arouuXxcs
CHUCTEMaMHU
3. | Tema 3 YmpaBienue 2 2 7
coaepxaHueM npoekraummo | 11
BPEMEHHBIM ITapaMeTpam
4. | Tema 4 YupasineHue 2 3 8
KOMMYHMKAIUSMU [POEKTa 13
5. | Tema 5 Ynpasienue 2 3 7
Ka4eCTBOM U PUCKAMHU 12
pOeKTa
6. | Tema 6 Ympasienue 3 3 8
3aKyIKaMH U CTOUMOCTBIO 14
MIPOEKTa
7. | Tema 7. YupaBnenue 3 2 8
YEJI0BEYECKMMU pecypcaMu 13
Y 3HAHUSIMU MPOEKTA
8. | Tema 8 Ynopasnenue 2 2 8
roCyAapCTBEHHBIMU 2
porpaMMaMu U MPOEeKTaMu
9. | Tema 9 Ynpasnenue 2 2 8
MHHOBAIIMOHHEIMHA 12
MPOEKTaMU
Bcero 108 20 20 68
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1 MeTonosiorust ynpapjaeHus NPOeKTAMH
[TonsiTve mpoeKTa U yNnpaBiIeHUs] TPOEKTOM. 3ap0K/IEHUE U CTAHOBJICHHE YNPABICHUS MPOEKTaMH.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [IpodeccronanbHble
accouyanuy B 00JIaCTH yIpaBlIeHUs MpoeKTaMu. MexayHapoaHas cepTU(QUKAIUs CIEeNUaIiCcTOB
10 YIpaBieHHI0 IpoekTaMu OIleHKa 3pesiocTH OpraHu3aluii B 001acTH yNpaBlIeHUs] MPOSKTaMHU.
ba3oBble MOHATHSA U onpeaeneHus yrnpasieHus npoekramu. CoBpeMEHHOE COCTOSIHUE METO0JIOTUN
yIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTeMaMH
ba3oBble MOHATHSA ¥ KOHUENTYalbHbIE OCHOBBI CTPATErMUECKOI0 yIpaBieHus poekraMu. Cucrema
yOpaBleHUS NPOEKTaMU B OpraHu3aluy. YIpaBieHHe MopTderaeM MPOEeKTOB. YTpaBieHHE
IIPOrpaMMoi.

Tema 3 YnpasJ/ieHue coepkaHueM IPOEKTA U 110 BpEeMEHHbIM IapaMeTpam
VYnpaBieHue cojiepKaHueM IpoeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT IMpOEKTa.
Cucrema ymnpaBieHusi cpokamu npoekra. J(uarpamma ["antra. OCHOBBI CETEBOIO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI 1711 yOpaBIEHUS CpoKaMHu peann3anuu npoekra. CereBas MOJAENb, CeTEBas
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quarpamma.  OrnpeneneHue NPOJOJDKUTENBHOCTH MpPOeKTa. MeTonpl: KpUTUYECKOrOo IYyTH,
kputnueckor 1ienu, PERT, CPM-COST. Pa3pemenue pecypcHbIX KOH(DIUKTOB. MUHMMH3ALUS
IPOJOKUTEILHOCTH IPOEKTAa C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaBiieHrne KOMMYHUKAUMSIMH NPOEKTA
[TousiTe "KOMMyHUKaIuu'" B mpoekTe. THUIbl KOMMyHHKAIMKA U UX Kiaccudukanus. OnpeneneHue
norpeOHoCTe  creilkxosgepoB Mmpoekra B KoMMyHHKanuax. CoBemanuss kKak — Qopma
KOMMYHHMKAIM B mpoekTe. Pa3paboTka rniaaHa KOMMyHHUKAIMH U B3aUMOJICHCTBUH.

Tema 5 YnpapiieHne KaueCTBOM U PUCKAMHU MPOEKTA
[TonsaTue xadyecTBa npoekra. TpeboBaHMs K KadecTBY npoekTa. CUCTEMHBIN MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. IIpouecc ynpaBneHus KauecTBOM MpoekTa. MeTosibl U CpeAcTBa yIpaBJICHUs
Ka4eCTBOM IIpoeKTa. PUCK M HEONIpeneneHHOCTh B yIpaBiIeHUH poekTaMu. [Iponeccs! ynpasienus
puckamu mpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJUYECTBEHHAs OIICHKAa PHCKOB.
[InanupoBaHue MEPONPUATHI 10 YIPABICHHUIO PUCKAMU IPOEKTa. MOHUTOPUHI U YIIpaBJICHHE
pHUCKaMHu.

Tema 6 YnpaspJieHne 3aKynIKaMHu ¥ CTOMMOCTBHIO IIPOEKTA
[TonsiTue ymnpaBieHus 3aKynkamu mpoekra. [InanupoBanue 3akynok npoekra. Beibop mocraBmunka
U 3aKJIIOYCHHE KOHTPAKTOB. AJIMMHUCTPUPOBAHHME 3aKYNOK M JOKYMEHTAlMOHHOE odopmieHue
pelIleHui O 3aKylKax. 3aKpbITUE 3aKyNOK. YTIPaBI€HHME CTOMMOCTBIO IPOEKTAa KakK IPOLEcC.
Onenka cTouMocTH NpoekTa. PazpaboTku cMeTsl poekTa. brokeTupoBaHue MpoeKTa.

Tema 7. YnpaBiieHue 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3auus ynpasiieHUs IpoeKkTamu. lIoHsATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpCaMu
npoekta. Pacrpenenenue posneid B KoMaHJe IpoekTa. MoTHBalMs y4YaCTHUKOB IPOEKTHOMN
KOMaH[pl. JIMAepcTBO MNpHU yHpaBIEHUU NPOEKTOM. YIIpaBlieHHMEe KOH(IMKTaMH B IPOEKTE.
OnTUMaIbHOCTH JI€JI0BOTO B3auMOAEUCTBUS. TUIbl KOH(MIMKTOB B MpoeKkTe. MeTobl yIpaBieHUs
KOH(uIMKTaMH B mpoekTe. HeoOXoauMocTh ynpaBiieHUs] 3HAHUSAMU INPU YIPABJICHUHM IPOEKTAMHU.
VYipasieHue 3HaHUSAMU Kak Iporecc. JlMarHocTuka OpraHu3allMOHHOIO 3HAHHUA IO YIIPABJICHUIO
npoekTaMu.  MHQoOpManuoHHbIE  TEXHOJIOIMHM  aBTOMAaTHU3allUM  YIPABICHHUS  HPOCKTaMH.
[TpodeccuonanpHble cuCTEMBI AaBTOMATH3aLUH YIIPABJICHUS IPOEKTaMU HA POCCUMCKOM PBIHKE.

Tema 8 Ynpasienue rocy apCcTBeHHbBIMH IIPOIPAMMAMHM M NIPOEKTaMHU
Poib MeTOZOB TPOEKTHOTO ymHpaBjieHHs B paboTe rocynapcTBeHHBIX opraHoB P®. [lopsmok
pa3paboTKU TOCYJapCTBEHHOH (pernoHanbHOM, MyHUIMNATBEHON) nporpaMmsl. Tlopsiiok perienus
3a/la4ll CEeTeBOro IJIAaHUPOBAHUS. YIpaBlIeHHWE, KOHTPOJb peain3allud U OLEHKa 3(P(PEeKTUBHOCTH
roCyJJapCTBEHHOM (PErHOHANbHOM, MYHUIIUIAIBHOMN ) TPOrpaMMBbI.

Tema 9 YnpaBieHue MHHOBAIIMOHHBIMHU NPOEKTAMH
[TonsitTue "mHHOBamMOHHOrO" mpoekTa. (OCHOBHBIE OTJIMYUS HHHOBAIMOHHOIO  IIPOEKTA.
Knaccugukanus MHHOBALMOHHBIX MPOEKTOB. [IpoekTHoe ynpaBieHue uHHOBauMsIMH. CTaHIapThI
YIPAaBIEHUS MPOEKTaMH B YNPABICHUY WHHOBALIMOHHBIMH IIPOEKTaMHU. YIIPaBJICHUE MHTETpaLUeii,
COJIep’)KaHUEM, CTOMMOCTHIO, KadeCTBOM, YEJIOBEUECKMMM pecypcamMH, PUCKaMU IOCTaBKAMU,
KOMMYHMKaIUSIMU MTHHOBAllMOHHOIO IIPOEKTA.

4.3. IIpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
Ounas ¢popma o0y4eHus

3anstue 1 Merononorus ynpasiieHUs: IPOEKTaMU

3ansaTue 2 CTpaTernyeckoe ynpaBIeHUE POEKTHBIMUA CUCTEMaMHU

3ansaTue 3 YnpaBlleHHE COAEPKaHUEM ITPOEKTA U IO BPEMEHHBIM ITapaMeTpam

3ansatue 4 YrpapiieHHe KOMMYHUKAIIUSIMH [TPOEKTa

3ansartue 5 praBJ’ICHI/IC Ka4YCCTBOM U PUCKaMH IIPOCKTa

3ansATue 6 YnpaBlleHHE 3aKyIIKAMH U CTOUMOCTBIO ITPOEKTa

3ansaTue 7 YHpaBlIeHHE YEI0BEUECKUMHU PECYPCAMHU U 3HAHUSMU ITPOEKTA

3anaTue 8 praBJ’IeHI/IC TOCYJapCTBCHHBIMU IMPpOrpaMMaMu U MPOCKTAMHU

3ansaTue 9 praBJ’IeHI/IC HWHHOBAITUOHHBIMHU ITPOCKTAMU




OuHo-3204Hast popma o0yueHHst

3anstue 1 Ctparernueckoe yrpaBiIeHUE IPOEKTHBIMU CUCTEMaMU

3ansTue 2 YrpaBieHHe coiep>KaHueM IIPOeKTa U [0 BPEMEHHbBIM IapaMeTpam

3andarue 3 YnpaBieHHe KOMMYHUKAIUSIMU ITPOEKTA

3anstue 4 YrpaplieHHE KaueCTBOM U PUCKAMHU MPOEKTa

3anstue 5 YrpaplieHHE 3aKyIIKaMH U CTOUMOCTBIO MPOEKTa

3ansTue 6 YrpaBieHHe YeIOBEUECKMMH pecypcaMu U 3HAaHUSIMU ITPOEKTa

3anstue 7 YnpaBieHHe rocy1apCTBEHHBIMU IPOrpaMMaMu U IPOEKTaMHU

3ansTue § YnpaieHHe HHHOBALMOHHBIMU IIPOEKTAMHU

5. Y4eOHo-MeTOoAMYeCcKOEe U HH(POPMALMOHHOE 00ecTeyeHue JUCIHILIMHBI

5.1. OcHoBHasi JUuTEpaTYypa

1. [TpecusikoB, B.®. OcHOBBI ympaBieHHs NpoeKTamMu : ydeOHoe mocobue / B.D.
[Tpecuskos. - MockBa : Untepuer-Yuuepcurer Mudopmanronnsix Texnonoruit, 2008. - 175 c. ;
To ke [Dnextponusiil pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AnbinH, B.M. Ynpasnenue npoekrtamu: GpyHaaMeHTaIbHBINA Kypc : yueOHuK / B.M.
AwnpmmiH, A.B. Anemun, K.A. barparuonu ; pen. B.M. Avpmun, O.M. Unbuna. - Mocksa :
W3narensckuit nom Beicmieit mkonbl 3koHOMEUKH, 2013, - 624 c. - (Y4yeOHUKH BBICIICH MIKOJIBI
skoHOMuKH). - ISBN 978-5-7598-0868-8 ; To ke [Onekrponnbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonotHUTEILHAS JIUTEPATypPa

1. ['ymuna, A.H. Metoas! ynpaBneHust npoekTamu: uHporpaduka : yuedHoe mocoodue /
A.H. I'ymun. - Mocksa ; bepnun : {upext-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
xe [DnexktponHslil pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. JleBymikuna, C.B. YmpaBnenue npoektamu : yuebHoe mocodbue ans By3oB / C.B.
Jlesymkuna ; @enepanbHOE TOCYJApCTBEHHOE OIODKETHOE O0pa3oBaTelIbHOE YUPEKICHHE
BhICIIET0 TpodeccuoHanbHOro obpasoBanusi CTaBpPONMOJIbCKUII TOCYJApCTBEHHBIM arpapHbIi
yHuBepcureT. - CtaBponosib : CTaBpONoJbCKUN rOCy1apCTBEHHBIN arpapHblil yHUBepcuTeT, 2017. -
204 c. : wun. - bubmmorp.: c. 203-204. ; To xe [OnexkrtponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &1d=484988

5.3. JIunieH3M0HHOE MPOrpaMMHoOe obecriedeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemeHHble mpodeccMOHATBbHBIE 0a3bl JaHHBIX W HHPOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. ObC «YHuBepcuterckas Onbnmuoreka onnaitn» https://biblioclub.ru/index.php
2. Hayunas anekrponHast Oubnnoteka http://www.elibrary.ru
3. ®enepanbHblil 00pa3oBaTeNbHBINA OpTaN « IKoHOMUKA. Cormosnorus. MeHeKMeHT»
http://ecsocman.hse.ru
4. AAMUHUCTpPAaTUBHO-YIIPaBICHYECKHUH mopTan http://www.aup.ru/
5. OdurmanpHBIA HHTEPHET-TIOPTA IpaBoBo nH(PopManuu http://pravo.gov.ru.
6. KommprorepHbie HHPOPMaLIMOHHO-TIPaBOBbIe cUCTeMbl « KOHCYIbTaHT»
http://www.consultant.ru, «I"apanT» http://www.garant.ru.
7. DnekTpoHHO-OMONMMOTEeUHAs cucteMa «Jlanby» https://e.Janbook.com/

6. MaTepuaibHO-TEXHUYECKOe o0ecneyeHne 1 CUUIITUHbI


http://biblioclub.ru/index.php?page=book&id=234557
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=73805
http://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

1. JlexunoHHasi ayguTOpHs, ayJUTOpPHs IJi1 TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIbTallUH,
OCHAIIICHHAas KOMIUIEKTOM MeOenu il y4eOHOro mpoliecca, Y4eOHOW TOCKOW, MEepCOHATBHBIM
KOMITLIOTCPOM, IJIa3MEHHOH ITaHEbIO.

2. Aymutopus i IPOBEICHHS MPAKTHUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIEHHAs KOMIUIEKTOM MeOelu i y4eOHOro mpoiecca, yaeOHoi
JOCKO#, IEPCOHATIBHBIM KOMIBIOTEPOM, TNIA3MEHHOMN TTaHENbIO.

3. AyauTopus Uisl cCaMOCTOSITENIbHOM pabOThl CTYAEHTOB, OCHAILlEHHAs KOMILJIEKTOM MeOenu s
y4eOHOTo Tmporecca, y4eOHOW JOCKOHW, TEePCOHANBHBIMH KOMITBIOTEPAMU C BO3MOXKHOCTBIO
MOJIKITFOUCHUS K ceTh «MIHTepHET» M IOCTYIIOM K 3JIEKTPOHHON MH()OPMAIIMOHHO-00pa30BaTeIbHOM
cpene YHUBEPCUTETA.

7. MeToauuecKue PCKOMEHIAUH MO OPpraHu3aliuv U3YyYCHUSA TUCHUIIJINHBI

7.1. MeToan4ecKkue peKOMEHIAIUH MPeNnoiaBaTes o

JlaHHBI paszen HacTosied paOouell mporpamMmbl IpeJHAa3HAueH M HAaYMHAIOUIMX
npenoaaBaresiell U ClielualiCcTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa IPENO01aBaTEIbCKONW padoThl.

JucuuiuinHa «YTpaBieHUE MPOEKTaMu» SABISETCA JUCLUIUIMHOW, (GopMHpyoIeH Y
oOyuaromuxcst yactuuHo kommereHuuto OIIK-3, OIIK-4. B ycnoBusiX KOHCTpyHUpOBaHUs
o0pa3oBaTeNbHBIX CHCTEM Ha MPUHLUMIAX  KOMIETEHTHOCTHOIO  MOJXOAa  MPOU30ILIO0
KOHLENTYaJIbHOE W3MEHEHUE pOJIM MpernojaBaTelis, KOTOPbIA, Hapsly C TPaJAULMOHHOW POJIbIO
HOCUTENl  3HAaHWUH, BBINOJHAET (YHKUIUIO OpraHM3aropa  Hay4HO-IIOMCKOBOM  pabOThI
o0yuJaromierocsi, KOHCYJbTaHTa B POIIeypax BbIOOpa, 00pabOTKH M MHTEpIpETAK WH(POPMAIIHH,
HEOOXOMMOM /IJIs1 MPAKTUYECKOTIO ICHCTBHS U JAIbHEHIIEro pa3BUTHS, YTO JOJDKHO 0053aTeNbHO
YUUTBIBATBCSl TPH MPOBEACHUU JICKIUOHHBIX W TPAKTUYECKUX 3aHATHH 10 JUCHUTUIMHE
«Y1paBieHHe IPOCKTaMM».

[IpenogaBaHue TEOPETUUECKOTO (JIEKIIMOHHOTO) MaTepuaia Mo JUCLHUIUIMHE «YIIpaBlIeHUE
IPOEKTAMHU» OCYILECTBJIIETCSI Ha OCHOBE MEXAMCUUIUIMHAPHOW MHTErpallMd M YETKHUX
MEXIUCIUTUTMHAPHBIX CBSI3eH B paMKax 0O0pa3oBaTeIbHOM NPOTpaMMbl M Y4E€OHOTO IUIaHA II0
HanpasieHuto 38.03.02 MeHeKMEHT.

[TogpoOHOE conepkaHWe OTICIBHBIX pa3leiioB TUCHUIUIMHBI «YTPABICHUE TMPOCKTAMI)
paccmaTpuBaeTcs B 1.5 pabodell mporpaMMsl.

MeTtouka onpeieleHtsi UTOTOBOTO CEMECTPOBOI0 PEHTHHIA 00yYaroIIerocs 1o JUCIUILINHE
«YmpaBineHue NpoekTamMu» mpexacraBieHa B coctae POC mo aucuurmuimHe B 1 8 pabodueit
IPOTPaMMBI.

[TpuMepHbIe BapuaHTBl TECTOBBIX 3a/JaHUM Ul TEKYLIEro KOHTPOJS U MepeueHb BOIPOCOB K
3a4eTy MO AUCUUIUIMHE TaKXe MPEeACTaBIEHBI B I1 8 paboyeil porpaMMsl.

[lepeueHb OCHOBHOM M JOMOJHUTEIBHOM JUTEPaTypbl M HOPMATHUBHBIX JIOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPENoJiaBaHus TUCIUIUIMHBI «YIIpaBlIeHUE MPOEKTaMu», NMPUBEICH B 1.8
HacTosel paboueil mporpammsl. IlpenonaBarento cieayeT OpHEHTHUPOBaTh OOYyYaroIIMXCS Ha
UCIIOJIb30BaHUE TIPpU IMOATOTOBKE K TMPOMEKYTOYHOM aTTeCTAllud OPUTMHAIBHOM BEpCUU
HOPMAaTUBHBIX IOKyMEHTOB, IEHCTBYIOLINX B HACTOSIIEE BPEMSL.

7.2. Metoanuyeckue yKa3aHusi 00y4arommumMcs

[Tomyyenue yriyOJEHHBIX 3HAHUW 1O JAUCIHHUIUIMHE JOCTUTAeTCs 3a CUeT AaKTUBHOU
CaMOCTOSITENLHON paboThl oOyyaromuxcs. BeigenseMble 9achl 1eIecoo0pa3Ho MCIMONb30BaTh s
3HAKOMCTBA C Y4eOHOW M HAyYHOH JUTEPATYpOM MO MpodieMaM AWCIUIUIMHBI, aHaIn3a Hay4YHBIX
KOHIISTIIIHIA.

B pamMkax AUCIUTIIMHBI IPEAYCMOTPEHBI Pa3udHbie (POPMBI KOHTPOJISI YPOBHS TOCTHIKCHUS
00y4JarIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIIUNH. Dopma TeKyIero KOHTPOJIS —
aKTHBHAas paboTa Ha MPAKTHUYECKUX 3aHATHAX, MOATOTOBKA M MPOXOXKICHHE TECTHPOBAHMS.
PopMON IPOMEKYTOUYHOIO KOHTPOJISA IO JTAHHOM IUCLUIUIMHE SIBISIETCS 3a4€T, B XOAE KOTOPOIO
OIICHUBACTCA YPOBEHb JOCTIDKEHUS OOYyYalOUIMMHUCS 3asBICHHBIX HWHIUKATOPOB OCBOCHUS
KOMIIETCHITUH.

MeToaruecKHe YKa3aHusl 110 OCBOCHUIO JUCITUILIMHEL




JIEKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJCpKAHUEM HACTOsIIed paboueit
MPOrPaMMBbI U MIPENICTABISAIOT COOO0M U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUIMHEI.

[TocemieHne TEKIIMOHHBIX 3aHSATHH SIBISIETCS 00S3aTEILHBIM.

KoHcniekTupoBaHue JEKHMOHHOTO Marepuana JOIYCKaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKLIUN MO Ka)XJAOMy pasliely B paMKax
MOJATOTOBKHA K TEKymIUM (hopMaM aTTECTAMH MO IUCIHIUIMHE SBISETCS OJHUM W3 BOKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIMHE.

[IpoBeneHre OPAKTUYECKMX 3aHATHH 10 JAUCUUIUIMHE «YTNPABIECHUE IPOEKTAMK)
OCYIIECTBIISICTCS B CIEAYIOMHUX Gopmax:

— aHaIM3 TPaBOBOM 0a3bl, peEriaMEeHTUPYIOUIEH eATEIhbHOCTh OpPTraHM3aIMi Pa3IUIHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POPM;

— OIpoC MO MaTepualiaM, PacCCMOTPEHHBIM Ha JIEKIUAX U M3YYCHHBIM CaMOCTOSITEIBHO IO
PEKOMEHI0BaHHOM JTUTEepaType;

— PCHICHUC THUIIOBBIX PACUYCTHEBIX 3aJa4 I10 TEMaM;

— aHaIu3 ¥ 00CYXXJICHUE MPAKTUUECKUX CUTYaIlui IO TEMaM.

[Tocenienue NpaKTHUECKUX 3aHATHI U aKTHBHOE YYaCTHE B HUX SIBJISICTCS 0053aTEIIbHBIM.

HOIIFOTOBKa K HOPaKTHYCCKHUM 3aHATHUAM 00s3aTeIbHO BKJIOYAET B Cce0s HU3Y4YCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepuajia W PEKOMCHIIOBAHHOW JUTEpaTyphl Ui aJCeKBATHOTO
IMOHUMaHHuA YCJIOBUA U crocoba pemicHuA SaﬂaHHﬁ, 3allJTAaHUPOBAHHBIX NPCHOJABATCIICM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

MeTOZII/ILIGCKI/IC YKa3aHUus 110 BBITIOJTHCHUIO PaA3JINIHBbIX d)ODM BHG&V[LHTODHOﬁ
CaMOCTOSTEIILHOM PaOOTHI

I/I?,V‘IGHI/IG OCHOBHOH H ,ZIOHOJIHHTGJIBHOﬁ JJUTCPATYPBI, a TAKXEC HOPMATHUBHO-IIPABOBLIX
JIOKYMEHTOB TI0 JUCIMILIMHE TPOBOMTCS Ha PETYJIIPHONM OCHOBE B pa3pe3e KakIOoro pasjeliia B
COOTBCTCTBUH C NPHUBCACHHBIMU B .5 pa60qei/'1 nporpamMmmbl pCKOMEHAAIUAMUA IJId ITOATOTOBKU K
MIPOMEKYTOUHOM aTTeCTallud MO JUCHUIUIMHE «YTIpaBieHue mpoektamu». CHUCOK OCHOBHOH U
HOHOHHHTGHBHOﬁ JUTCPATyphl U 00s13aTENBHBIX K HN3YUYCHUIO HOPMATUBHO-IIPABOBBIX JOKYMCHTOB
0 JUCUUIUIMHE TpUBEeIeH B 1.7 Hacrosiied paboueit mnporpammel. CreayeT oOTaaBaTh
nNpeaArnoYTCHUEC H3YYCHUIO HOPMATUBHBIX JOKYMCHTOB 110 COOTBCTCTBYIOIIUM  pasaciiaMm
JTUCITUILIMHBI 110 CPAaBHEHUIO C UX aalTUPOBAHHON MHTEpIpeTanueit B yueOHOI muTeparype.

Pemienne 3amau B paspese pas3/ienoB IUCHUILIMHBI «YTIPaBICHUE MPOSKTaAMH» SIBIISETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B popMe JOMAITHEro 3aJaHusi B CIydasx HEIOCTaTKa
ayJIMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX JJIS PEIleHUs BCEeX 3a/ay, 3aljaHupOBAHHBIX
npenoaaBaTeyieM, MPOBOJAININUM MPAKTHYCCKUC 3aHATUA 110 JUCHUTIIIIMHE.

MeTtonuueckre yka3aHus MO MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[IpomexyTouHast aTTecTaIus MO AUCIUIUIUHE «YTIPaBICHUE TPOEKTaMI» MPOXOIUT B (hopme
3aueta. [IpuMepHBIii epedyeHb BOMPOCOB K 3a4eTy MO JAUCHUIUIMHE «YTPaBICHUE MPOCKTaAMU» H
KPUTEPHH OIIEHKH OTBETa OOYYaOIIETOCs Ha 3a4deTe IS Ieieil OIEHKH JTOCTHKECHHUS 3asBICHHBIX
WHAUKATOPOB c(hOPMHUPOBAHHOCTH KOMIETeHIMI puBeaeHbI B cocTaBe ®OC no aucuumiuHe B 1 8
paboyeii mporpaMmsl.

OOyyaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTaIlluy M0 JUCIUILTUHE HE3aBUCHUMO OT
pe3yIbTaTOB TEKYIIEr0 KOHTPOJIS.

8. ®oHJ OLICHOYHBIX CPEICTB 10 AUCHHUILIMHE

8.1. IlepeyeHb KOMIETeHIUI ¢ yKa3aHMeM 3TanoB X (OPMHPOBAHUS B NpoLecce
OCBOCHUS TMCHMIIMHBI. DOPMBI KOHTPOJIs (hOpMHUPOBAHUS KOMIIETEHIH I

Koa u NuaukaTopsl JOCTHKEHH S JTansl
HAUMeHOBaHHe KOMIIeTeHIIUH ¢opmupoBanus
. dopmMa KOHTPOJIA
KOMITeTeHI U (pa3neJnl
AMCIUNJINHBI)




OIIK - 3. Criocoben

pELICHUS C YYETOM
HUX COIIMAJIbHOM
3HAYUMOCTH,
COJICHICTBOBATh UX
peanu3anuu B
YCHOBUSAX CI0KHOMN
U TUHAMUYHOU
Cpedbl U OLICHUBATh

NOIIK-3.4. ®opmupyer

pa3pabaTbIBaTh KOMaH/Ibl ¥ OPTraHu3yeT
000CHOBaHHBIE IpyNIoByio padoTy, pa3periaet
OpraHU3aOHHO- KOH(JIMKTHBIE CUTYAIHH,
yIpaBJIeHYEeCKHE NPUHUMAET YIIPaBICHUECKUE

peuieHusi Ha OCHOBE JIMYHOM
OTBETCTBECHHOCTH
NOIIK-3.5.1TpoBoaUT aHamu3 1
OIICHKY peallu3yeMbIX
OpraHu3aIlMOHHO-
YIIPaBICHYECKUX PELICHUN C
LEJIBI0 UX JanbHeHnIel
KOPPEKTUPOBKU

3a1poca, KOHKYPEHTHOM Cpeibl
Y TeHJICHIIUN pa3BUTHUS
COBPEMEHHBIX PBIHKOB
NOIIK-4.3. Onpenenser,
AHAIIM3UPYET, OLICHUBAET
MIPOU3BOJACTBEHHO-
SKOHOMHYECKHE ITOKa3aTeIn
HOBBIX HallpaBJIECHUMN
JIEATEIIbHOCTH U OPTaHU3alMil

HX TTOCJIEACTBUS [TpomMexkyTOUHBII
OIIK - 4. Cniocob6en | UOIIK-4.1. Onpenenser u KOHTPOJIb: 3a4eT
BBISIBJISITH U OLICHUBAET HOBBIE PHIHOYHBIC Texymui
OIICHUBATh HOBbIE BO3MOKHOCTH OpraHU3alllH, KOHTPOJIb:
PBIHOYHBIE UCCIIETyeT U aHAIM3UPYET OTpoC Ha Temsr 1-9
BO3MO>KHOCTH, KOHBIOHKTYPY U TCHACHIIMHU MPaKTUYECKUX
pa3pabaTsiBaTh pa3BUTHUS LIEIEBBIX PHIHKOB, 3aHATHUSAX;
OW3HEC-TIIIaHbI OTHUCHIBACT X XapPAKTEPUCTUKU | TECTUPOBAHHE
CO3/IaHUS U U OCYIIECTBIISIET MOUCK

Pa3BUTHS HOBBIX PBIHOYHBIX HHUII

HalpaBJeHUN HOIIK-4.2. Pa3zpabatsiBaet

NEeSTEIbHOCTH U OM3HEC-TIJIaHbI C YYETOM

OpraHuzaluii aHaJIM3a MOTPEeOUTEHCKOTO

8.2. [Toka3aTesu 1 KpUTEPUHN OLCHUBAHUS KOMIIETEHIIUI TPH U3YYEeHHUH AU CUMILIMHBI,
ONMCaHUe HIKAJ OLeHUBAHUA
8.2.1 Kpurepun oieHKH O0TBeTa Ha 3aueTe

(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

«3aYTEHO»
00yYJarOIIUICs JEMOHCTPUPYET CUCTEMHBIE TCOPETHUSCKUE 3HAHUS, TIPAKTUICCKUES HABBIKH,
BJIQJICCT TCPMUHAMH, JIeTaeT apryMEHTHPOBAHHBIC BBIBOJIBI U 000OIIEHUS, PUBOJIHUT TPUMEPHI,
MOKAa3bIBAET CBOOOHOE BJIaJICHHE MOHOJIOTHYECKON PEeUYbI0O U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOMIPOCHI.
00y4aromuicss AEMOHCTPUPYET IPOYHBIE TEOPETUYECKUE 3HAHUS, TIPAKTUYECKUE HABBIKH,
BJIaJICET TEPMUHAMH, JIeTaeT apryMEHTHPOBAHHBIC BBIBOIBI U 0000IIIEHUS, TPUBOAUT TPUMEPHI,
MOKA3bIBAET CBOOOHOE BIIAJICHHE MOHOJIOTHYECKON PeUblo, HO MIPH STOM JIENIaeT HECYIIECTBEHHbBIE
OIIMOKHU, KOTOPBIE OBICTPO MCIPABIISET CAMOCTOSATEIHHO WIIH ITPH HE3HAYNTEIILHON KOPPEKITUU
MIPETo/IaBaTEeIIeM.
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00y4aromuics AeMOHCTPUPYET HETTTyOOKHEe TEOPETHUECKUE 3HAHUS, TIPOSBIISIET ¢1abo
c(hOpMUPOBAHHBIC HABBIKH aHAJIH3a SBJICHHI U TIPOIIECCOB, HEIOCTATOYHOE YMEHHUE JeNIaTh
apryMEHTUPOBAHHBIE BBIBOIBI U TIPUBOHNTH MPUMEPHI, TOKA3BIBAET HEIOCTATOYHO CBOOOTHOE
BJIQJICHUE MOHOJIOTHYECKOH peUbl0, TePMUHAMHU, JIOTHIHOCTHIO U TIOCIIEI0BATEIIEHOCTHIO
U3JI0KCHUS, IEAaeT OMIMOKH, KOTOPBIE MOXKET UCIIPABUTh TOJIBKO MPH KOPPEKIIMH MPEIOIaBaTEIIeM.
«He 3aYTeHO0»
00yJaromuics IEMOHCTPUPYET HE3HAHUE TEOPETUISCKUX OCHOB MIPEMETa, OTCYTCTBHE
NPaKTUYECKUX HABBIKOB, HE YMEET JIeIaTh apryMEHTHPOBAHHBIC BBIBOBI M TPUBOIAUTEH IPUMEDHI,
MOKa3bIBaeT c1aboe BiaIeHIEe MOHOJIOTHYECKOH peublo, HE BIaJICCT TEPMUHAMH, IPOSIBIISICT
OTCYTCTBHE JIOTUYHOCTH ¥ MOCJICIOBATEILHOCTH U3JIOKEHUS, IeTIaeT OMIMOKH, KOTOPBIC HE MOXKET
WCIIPABUTH JJAXKE MTPU KOPPEKIIHH MPETOIaBaTeNIeM, OTKA3bIBACTCS OTBEYATh HA JIOMOJHUTEIILHBIC
BOTIPOCHI.

8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocss Ha MPAKTUYECKUX 3AaHATHSIIX

(popmupoBanue komnereniuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

«5» (OTJMYHO): BBINIOJHEHBI BCE MPAKTHUECKUE 3aJaHHs, IMPETyCMOTPECHHbBIC
NPAaKTUYCCKUMHU 3aHATHIMHU, OOYYaIOUIMICS YeTKO W 0e3 OmMOOK OTBETHJ Ha BCE KOHTPOJBbHbBIE
BOIIPOCHI, aKTUBHO Pa0OTaJ HA MPAKTHYECKUX 3aHSATHSIX.

«4»  (XOopolIo): BBIIOJIHEHBl BCE MPAKTHYECKHE 3aJaHHs, IPETyCMOTPEHHBIC
NPAaKTUYECKUMHU 3aHATHSIMU, OOYYArOIIUICS C KOPPEKTHPYIOIIMMH 3aMEYaHHSIMHU PEroaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO paboTaj Ha MPAKTUIYECKUX 3aHATHUSX.

«3» (YAOBJIETBOPUTEJILHO): BBHIMIOJHEHBI BCE MPAKTUYECKUE 33JaHUs, MPEITyCMOTPEHHBIE
NPAaKTUYCCKUMHU 3aHATHSMH C 3aMEYaHUsIMH TIPETOaBaTeis, OOy4YalolIHiics OTBETWJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYAHUSIMH.

«2» (HeyI0BJIETBOPUTEIBHO): O0YYAIONIMIICS HE BBITIOIHHI HIIM BBITIOJIHHUI HEIIPABHIBLHO
NPaKTUYCCKUE 3aJ[aHus, MPETYCMOTPECHHBIC MPAKTUYCCKUMHU 3aHSATHSAMHU; OOYYAIOIIUNACS OTBETHII
Ha KOHTPOJIbHBIE BOTIPOCHI C OMIMOKAMH WJIH HE OTBETHII HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kpurepun onieHKHM TeCTHPOBAHUS

(popmupoBanue xommerenuuun OIIK-3., ungukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

TectupoBanme OIEHUBAETCS B COOTBETCTBUU C MPOLEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHMS BBICTABIISIEMON OaJUTBHOM
OIICHKE:!
- «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;
- «YIOBJIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEILHOY»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKUE 3HAHUSI, BIIAJICET

TEPMUHAMHM U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BONPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.
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«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUUYECKHE 3HAHHUS Yy TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIMPOCHI TECTA Pearupyer JOCTATOYHO
MEJJICHHO.

«2» (HeyaOBJIETBOPUTEJIBLHO): CHCTEMHBICE TEOPETUUYECKHUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIaJIEET U Ha BOIIPOCHI TECTa pearupyeT MeJICHHO.

8.2.4. HrtoroBoe cooTBeTcTBHE OAJNJBHOM IIKAJbI OIEHOK M  YPOBHeM
c(hopMHPOBAHHOCTH KOMIIETEHIMH MO0 TUCHHUILINHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicuenue
KOMIIETEHIINHU

TEOPETHUECKOE COJICPIKAHUE U MPAKTUUECKUE HABBIKU TI0
JUCITUTLTAHE OCBOCHBI MTOJIHOCTHIO;

Bricokuii «3a4TEHO» BCE NPETYCMOTPEHHBIE MPOTpaMMoii 00ydeHusT yaeOHbIe
3a/1aHUs BBITIOJIHEHBI HA BEICOKOM YPOBHE;

KOMIETEHIINH CHOPMHUPOBAHBI

«3aYTEHO» TEOPETHUUECKOE CONEPKAHUE U MPAKTUUECKUE HABBIKU IO
JUCLHUIIIIMHE OCBOEHBI IIOJIHOCTHIO;

Cpennuit BCE MPEAYCMOTPEHHbIE MPOrpaMMoil 00y4eHus: yueOHbIe
3a1aHMS] BBITIOJIHEHBI C HE3HAYUTENIbHBIMU 3aMEYaHUSIMU;
KOMIIETEHIINH B 11eJI0OM C(hOPMHUPOBAHBI

«3a4TEHO» TEOPETHUUECKOE COJIepIKaHue U MPAKTUUECKHE HaBBIKH 110
JUCHUIITIMHEC OCBOCHbBI YaCTUYHO, HO Hpo6em)1 HE HOCAT
CYLIECTBEHHOTO XapaKkTepa,;

Y 10BIETBOPUTEIBHBIN OONBIIMHCTBO NpeayCMOTPEHHBIX porpaMmon
0o0yd4eHHs Y4eOHBIX 3aJad BBIOJHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;

KOMIIETCHIMH chOPMHUPOBAHBI YACTHYHO

«HE 3aYTCHO» TEOPETUUECKOE COJIEPIKAHNE U NPAKTUYECKUE HABBIKU I10
JUCLUIIIIMHE HE OCBOEHBI;

OOJBIIMHCTBO NPEAYCMOTPEHHBIX IPOrPaMMOii 00ydeHHS
y4eOHBIX 337aHuil MO0 HE BBIIIOJHEHO, OO0 CONCPKUT
HeynosieTBopuTebHbII rpyObIe OIINOKHY;

JOTIOJTHUTENbHASL ~ CaMOCTosATeNbHas ~ pabora  Hanx
MaTepHajJoOM HE NPUBOIUT K KaKOMY-JIMOO 3HAYMMOMY
TOBBIIIIEHUIO KaueCTBA BBHITIOJHEHNS yUeOHBIX 3a/IaHHIi;
KOMITETEHIIMU HEe CYOPMHUPOBAHEI

8.3. MeToanueckue Matepuajbl (TUNOBbIe KOHTPOJbHbIE 33/1aHNSA), ONpe/eisiIolue

pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTposbHBIE 3a/1aHNs, TPUMEHSEMBIE B paMKaxX TEKYIIEro KOHTPOJISI U IIPOMEKYTOUYHON
aTTeCTalMy N0 IUCLHUILIMHE, HOCAT YHUBEPCAIBHBIN XapaKTep U IPEeLyCMaTpUBalOT BO3MOKHOCTD
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBJIEHHBIX [0 JAaHHOW JWUCUMIUIMHE WHAWKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Texymuii KOHTPOJIb (Pad0Ta HA NPAKTUYECKUX 3AHATHAX)
(popmupoBanue komnereniuu OIIK-3., ungukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaTopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)
IIpumeps! 3a1aHNH 1JIs1 NPAKTHYECKUX 3aHATHI
OneHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO MPOEKTA MPH JABYX BapHaHTaX LEHbI KaluTaja.
VcxomHble JaHHBIC IS pacyeTa MpecTaBlIeHbl B Ta0muIe 2
Tabnuua 2. — MicxoaHble TaHHbIE JUISI pacyeTa

I'on peanuzanuu npoekra

I[aHHLIC 110 ToJaM
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1 2 3 4 5
Benmunna meHexHOro mMoToka, | -1200 300 650 700 450
MJH. pYO.
Ilena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4MCTHIN TUCKOHTUPOBAHHBIN TOXOJ OT MPOEKTa MO BapUaAHTY O:
UuCThIil AUCKOHTUPOBAHHBIN TOXOJ PacCUYUTHIBAaETCA 1o popmyre:

B o M- 3
A= ; (1 + k)
rae:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN JI0XOI;
;i — Jloxo oT poeKTa 3a i-ThIH ToI;
3i — 3aTpaThl HA IPOCKT 3a 1-ThIH IO,
k — ctaBka TUCKOHTA (IIeHA KanmuTalia) B BUAE KO UIIMEHTa;
N — YUCJIO JIET MPOEKTA;
1 — u3MeHsaercs or 1 1o n.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,123
YJ1/1=202
UHCThI TUCKOHTHUPOBAHHBINM JOXOJI OT MPOEKTa MO BAPUAHTY O MOIOKUTEICH
3aganue 3
Opranm3anys paccMaTpuBaeT I€JIeCO00pa3HOCTh MPUHATHS TpoekTa. Kak mpaBuiio,
MPOEKTHI CO CPOKOM IIOTAIlIeHHs, MpeBbIMAIKUM 4 Toaa He npuHuMaroTcs. CrenaTh aHamu3
WHBECTHIIMOHHBIX IPOCKTOB C IIOMOIIBI) KPHUTEPHUEB OOBIKHOBEHHOTO W JIHCKOHTHPOBAHHOIO
CPOKOB OKymaeMocTH. VIcXoqHbIe JaHHBIEC JIJIs pacyeTa MpeICTaBICHBI B TabmuIe 3.
Tabnuma 3. — MicxoaHble 1aHHbIE ISl pacueTa

Kpurepun I'oxbl peanu3anuu npoexra
1 2 3 4 5 6
Beanunna nenexsoro | -280 | 180 190 100 150 6
MOTOKA, MJIH. PYO.
Ilena kanurana - 14 14 14 14 14
[TpocToii cpok OKymaeMoCTH pacCUUTHIBAEeTCs o popmyiie:
0= Uy rIe

O — mpocToii CpOK OKyNaeMocCTH,

N — cymMMa nnepBoHa4aJIbHBIX MHBECTHULIMM 110 ITPOEKTA,

YJI cp — CpeAHETOA0BON YUCTHIM TOXO OT IPOEKTA.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[TpocToii cpok okynaemocTu cocTaBuT 2,12 roga

JIMCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH OIpesieNseTcs o Gpopmyie
n

i

S
L a+ki
i=1

CO = minn npu KOTOPpOM
rae:
CO — TUCKOHTHUPOBAHHBIM CPOK OKYIIAEMOCTH
J; — Jloxo oT mpoeKTa 3a i-ThIi TO;
3i — 3arpatrbl Ha MPOEKT 3a 1-ThIH roJ;
k — cTaBka TUCKOHTA (BO3MOKHBIE BApUAHTHI pacueTa CM. BBIIIE);
n — YUCJTIO JIET;
1 —u3Mmensiercs ot 1 70 n.
3ananue 4
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Tpebyercs paccunTaTh 3HAYEHUE TOKa3aTeNeld YMCTBIA JUCKOHTHPOBAHHBIM JTOXOJ, CPOK
OKYMaeMOCTH U CJAeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAacCYMTAaHHOTO Ha 2,5 roja,
TpeOYIOLIEero MHBECTUIIMI B pa3Mepe 7 MIIH. pyO. U UMEIOLIETo MpearoaraeMble OCTYIUICHUS B
pasmepe 2 MIH. py0., 5 MiH. py0., 9 MiH. py0., 6,5 MiH. py0. lleHa aBaHCHpPOBaHHOTO KamuTala —
17 %

3amanue 5

Paccuuraiite cTaBKy JAMCKOHTHPOBAHUS KyMYJSTUBHBIM METOJOM, €CJIM W3BECTHBI
CJEIYIOIINE JaHHBIE:

a) Oe3puckoBas cTaBka J10xona - 8%;

0) peMus 3a pUCK HHBECTHIHMN - 7%;

B) MONPABKA HA TUKBUIHOCTB - 3%;

r) NIONpaBKa 3a UHBECTULIMOHHBINA MEHEIKMEHT - 4%;
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Texymuii KOHTPOJIb (TeCTUPOBAHME)
(popmupoBanue komnereniuu OIIK-3., uagukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpumepHBIC BADHAHTHI TECTOBBIX 3aIaHU:
1. lesas npoexra — 370:
- ChopmynupoBaHHas npodiema, ¢ KOTOPOH MPHUAETCS CTOJIKHYTHCS B IPOLECCE BBITOJHEHHS
IIPOEKTa
+ VYTBepxaenue, (opmynupyrouiee oOIIMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCA B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTa
- KommuiekcHasi OlleHKa HMCXOJHBIX YCIIOBUM M KOHEYHOIO pe3yJibTaTa IO WUTOraM BBIIOJHEHUS
IIPOEKTa
2. Peaniuzanusi NpoeKTa — 3TO:
- Co3zianue ycinoBHi, TpeOyOIMXCS AJIsl BBIIOJIHEHUSI IPOEKTA 38 HOPMATUBHBIH EpUOJT
- Habmonenue, perynupoBaHue U aHaIMU3 IPOrpecca NpoeKTa
+ KommuiekcHOE BBINOJIHEHHE BCEX OMMCAHHBIX B IPOEKTE JEHCTBHI, KOTOpbIE HamlpaBieHbl Ha
JOCTHKEHUE €ro LeJeH
3. [IpoekT oT/INYaEeTCS OT NPOLECCHOM AeATeJILHOCTH TeM, YTO:
- [Ipouieccel MeHee POAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- nst peanusanuy OJHOTO TUIIA IMPOLECCOB HEOOXOIUM OJIMH-IBA MUCHOIHUTENS, A peaTn3aluu
poeKTa TpeOyeTcsl MHOYKECTBO UCTIOHUTENEH
+ IIporiecchl OJHOTUITHBI ¥ IMKJIWYHBL, TPOEKT YHUKAJIECH 110 CBOEH LI€TH U METOaM peasin3allui, a
TaK)K€ UMEET YETKUE CPOKA Havajaa U OKOHYaHUs
4. Yto BKJIWOYAKT B ce0sl mpoueccbl OPraHM3alMM U TPOBeJAEHUS] KOHTPOJIS KadecTBa
NnpoeKTa?
- [IpoBepky COOTBETCTBHS yXKe MOIYUEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM
- CocraBieHue nepedHs: He1opabOTOK U OTKIIOHEHHH
+ IIpoMexXyTOYHBIN U UTOTOBBIA KOHTPOJIb KA4ECTBA C COCTABIIEHUEM OTYETOB
5. Kakue ¢akTopbl cHIbHEe BCero BJMAIOT HA Peau3aluIo npoexkra?
- DKOHOMUYECKHE U COLIMATIbHBIE
- DKOHOMUYECKUE U OpPraHU3allMOHHbIE
+ DKOHOMUYECKHE U MTPaBOBbHIE
6. HazoBuTe OT/IMYUTENIbHYIO 0COOCHHOCTh HHBECTHIIHOHHBIX NTPOEKTOB:
- Bonbioit OromxKeT
+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB
- Henbto sBasieTcst 00s13aTenbHOE OMyuyeHUe MPUObUIH B pe3yJIbTaTe peaan3aluy MpoeKTa
7. Y4aCTHHKH NPOEKTA — ITO:
- [loTpebuTtenu, s KOTOPBIX MpeAHA3ZHAYAJICS PEAIU3yEMbIil TPOEKT
- 3aKa34uKH, UHBECTOPBI, MEHEIKEDP MTPOEKTA U €r0 KOMaH/1a
+ dusnueckue U IOPUIUYECKHE JIMIA, HETIOCPEICTBEHHO 3aJ€MCTBOBAHHBIE B MPOEKTE WM YbU
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HWHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0J1€ BHITIOJTHEHHSI IPOCKTA
8. Unuumanusi nmpoekTa sIBJISAETCH CTaAuell B mpouecce yNpaBJIeHUS MPOEKTOM, [0 UTOraM
KOTOPOM:

- OObsBIIsIETCS. OKOHYAHKE BBIMOJIHEHHS IPOEKTa
+ CaHKIIMOHUPYETCSl HA4aJIo MPOEKTa

- YTBepxKIaeTcs YKpPYIMHEHHbBINA MPOEKTHBIN T1aH
9. CTpyKTypHasi 1eKOMIIO3UIUS MPOEKTA — ITO:
+ Harnsanoe uzoOpakeHue B BHJIE TPaQUKOB U CXEM BCEH HEpapXUUECKON CTPYKTYypbl padboT
pOeKTa

- CTpyKTypa OpraHu3aluy 1 JIeJICrUPOBAHUS MOTHOMOYUN KOMaH/Ibl, pEaTU3YIOLIEH TPOEKT
- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX ISl pean3aliy MPOEKTa PECYPCOB
10. Kak Ha3bIBaeTCsl BpEMEHHON MPOMEKYTOK MeKAy HAYAJOM peajiM3aluv U OKOHYAHUEM
npoexkra?

- Ctaagus mpoekTa

+ J)Ku3HEHHbIN LUK TPOCKTa
- Pesynbrar npoekra

SNk LD =

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

8.3.3. IIpoMexyTOUYHBII KOHTPOJIb (BOIPOCHI K 324€TY)

(popmupoBanue xommnerenuuu OIIK-3., muaukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpumMepHBIE BONIPOCHI K 3a49€Ty
JlaiiTe XapaKTepUCTHUKY COBPEMEHHOMN KOHIICTITUN yIIPaBIECHUS MPOSKTaMHU.
CyIIHOCTh OHATHHA «IIPOCKTY, «IIPOrpaMMay, KIIOPTQEITb MPOCKTOBY.
OcCHOBOIIOJIATAIOIINE TPUHITUIIBI U KITFOYEBbIEe (QYHKIIMH YIPABICHUS MPOCKTAMH.
B3aumocBsI3b ynpaBieHus MpoeKTaMu ¥ (PyHKIIMOHAILHOTO MEHEPKMEHTA.
JKM3HEHHBIN [TUKIT TPOEKTA.
JlocTOMHCTBa M HEIOCTATKH OCHOBHBIX MOJIX0/IOB K YIIPABJICHHUIO IPOESKTOM: CUCTEMHOTO,
MPOIIECCHOTO, TPOTPAMMHO — IIEJIEBOTO.
XapakTepucTrKa Npolecca HHUIUAITUN MPOEKTa OT 3aPOK/AECHHUS UJIEH 10 BOIUIOIICHUS
3aMBbICTIa.
OpranuzaloHHbIE CTPYKTYPhI YIIPABIEHUS! TPOESKTaMHU.
CoBpeMeHHbIE METO/IbI M CPEJICTBA OPTraHU3AIMIOHHOTO MOJICIUPOBAHUS TPOEKTOB.

. XapakTepuCcTUKa MapKEeTUHTa POEKTa KaK KJIFOUEBOW COCTABJISIIOLIEH CUCTEMBI YITpaBICHUS

KU3HECTIOCOOHOCTBIO TIPOEKTA.

[Ipouiecc aIMUHUCTPUPOBAHUSI IPOEKTOB.

IIpouenypsl 3KCIIEpTU3BI MPOEKTA.

XapakTepuCTUKH YPOBHEN MJIAHUPOBAHUS TPOEKTOB.

Crenuduka KaleHIapHOTO W CETEBOTO IIAHUPOBAHUS padOT MO MPOEKTY.
MHCTpYMEHTHI YIPAaBIEHUS IPOEKTAMHU.

CyIHOCTh ¥ COJIEp’KaHNe MAcopTa MPOEKTa, MIaH-rpaduka mpoekTa.
OO0s13aTeNbHBIE U PEKOMEHyeMble (POPMBI OTYETHOCTH IO TTPOCKTY.

[Ipouecc yrpaBiaeHUs: CTOUMOCTBIO MPOEKTA.

HcTounnky u opraHu3anmonHbie Gopmbl GUHAHCHPOBAHHS MTPOEKTOB.

Opranu3aius MpOeKTHOTO (PHHAHCHPOBAHHSL.

brojkeTnpoBanus mpoekTa.

XapakTepuCTUKHU MOJICUCTEM YIIPABICHUS MTPOEKTaAMHU.

TpeboBaHus K cOCTaBy KOMaH/Ibl MPOEKTa U Tpolecc ee HOPMHUPOBAHUS.
HNudopManoHHbie TEXHOJIOTHH YIIPABICHUS MPOSKTaAMHU.

Onenka 3 (GEeKTUBHOCTH MMPOESKTOB C YUETOM (PaKTOPOB PUCKA U HEOMPEICICHHOCTH.
MexxnyHapoaHbie U POCCUHUCKHE CTaHIaPThI B 00JIACTH YIPABJICHUS MPOCKTAMHU.
Oco0eHHOCTH pear3aIiy MPOSKTHOTO MOAX0/1a B KPUZUCHBIX YCIIOBHSX.
[IepciekTHBEI pa3BUTHS IPOEKTHOIO YIIPABICHUS B YCIOBUAX NHHOBAITMOHHON YKOHOMHUKH.
YnpasneHue KaApOBbIMHU PECYPCaMU ITPOEKTA.
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30. YnpaBieHrne KOMMYHUKAIUSIMU IPOEKTa

31. YmpaBneHue KOHTaKTaMU U TTOCTaBKaMH

32. IlpuMeHeHue JOTUCTUKHU B pealii3allii MPOEKTOB
33. CereBnble rpaduku u rpaduku ["anra.

34, YrupaBieHue pucKkaMu IpoeKTa
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