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1. Ilepeyenb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl

OakanmaBpuaTa OOYYArOIIMICS JOJDKEH OBIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYy4eHHsS IO

JUCHHUITIINHE «praBJ'ICHI/IC IIPOCKTaAMMU»

Kox u HanmMeHoBaHue KOMIIETECHIINIA

NHaukaTopbl J0CTHKEHUS] KOMIIEeTeHITHH

OIIK - 3. Crioco6eH pazpabaTbIBaTh
000CHOBaHHbIC OPraHU3aAIHOHHO-
yIPaBICHYCCKHUE PEIICHHUS C YIETOM UX
COIMATIbHOM 3HAYMMOCTH, COJICHCTBOBATh
UX peaJu3alyy B YCIOBUAX CII0KHOU U
JMHAMHYHOMN CPeIbl U OLICHUBATH UX
IIOCIICACTBU S

NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET
IpyNIoBYI0 padoTy, pasperaeT KOHQIUKTHbIE
CUTyallu, IPUHUMAET YIIPABJICHYECKUE PEIICHUS Ha
OCHOBE JINYHOW OTBETCTBEHHOCTH
NOIIK-3.5.ITpoBOIUT aHANIN3 U OLIEHKY
pealn3yeMbIX OpraHU3alMOHHO-YIIPABICHYECKUX
peUICHUH C LEJIbI0 UX JajdbHEHIIEH KOPPEKTUPOBKHU

OIIK - 4. CriocoO¢eH BBISBIISATH U
OLICHUBATh HOBBIC PHIHOYHBIC
BO3MOXHOCTH, pa3padaTsiBaTh OU3HEC-
IUTAHBI CO3/1aHMS M Pa3BUTHUSI HOBBIX
HAIpaBJICHUH ESTEIBHOCTH U

HOIIK-4.1. Onpenensier U OLEHUBAET HOBBIE
PBIHOYHBIE BO3MOXKHOCTH OpTraHHU3aI|H, UCCIIETyET
Y aHAJIM3UPYET KOHBIOHKTYPY U TEHICHIIUU
pa3BUTHS 1EJIEBBIX PHIHKOB, OMIMCHIBAET UX
XapaKTEPUCTUKU U OCYIIECTBIISAET MOUCK PHIHOYHBIX

HUII

NOIIK-4.2. Pa3zpabarbiBaeT OM3HEC-TUIAHBI C YIETOM
aHaJM3a MOTPEeOUTEIbCKOI0 3apoca, KOHKYPEHTHON
Cpeabl ¥ TEHICHINIA Pa3BUTHS COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHAIM3UPYET, OLICHUBACT
IPOM3BOJICTBEHHO-3KOHOMHUYECKHUE IT0KA3aTeNIN
HOBBIX HalpaBJIEHUH JIESTEIbHOCTH U OpraHU3aIHii

OpraHu3arui

2. Mecto mucuunynibl B cTpykrype OITIOIT
YyeOnas nucuurummaa b1.0.42 «YnpasiieHue npoeKTaMm» OTHOCUTCA K 00s13aTENbHON YacTH
nukia b.1 «/lucuurmimael (MOTy N )».

3. O0beM JUCHUNJIMHBI B 324€THBIX eIMHUIAX € YKA3aHUEM KOJIUYeCTBA aKaJAeMHYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYIO pa0oTy o0yualoniuxcs ¢ npenojaasaresieM (1o BUaam
3aHATHIA) M HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

Obmiass TpynoeMKocTh (00BEM) AMCHMILTUHBI «YTIpPaBICHHE MPOEKTaMU» COCTaBIAET 3
3aUETHBIC CAMHHUIIBI.

O0béM IMCIMIJIMHBI 110 BHIAM Y4eOHBIX 3aHATHH (B Yyacax) — ouHasi opma o0yueHus

Bua y4eOHoii padoThI Beero Cemectput

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToMm umcne: - - -
Jlexuym 36 36 -
[TpakTuueckue 3austus (I13) 36 36 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHasi pa6oTa (Bcero) 36 36 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckne paboTs

Pedepar - - -
[ToaroroBka K MpakTUYECKUM 3aHSITHUSIM 18 18 -
TectupoBanue 18 18 -
Byt npoMeKyTOYHOM aTTECTAllMK — 3a4€T -
OO61mas TpyA0eMKOCTh Yac / 3a4. e/1. 108/3 108/3 -

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has popMa

o0yueHust
Buna yueOHoii padoThl Beero Cemectpbt

4acoB 6 -
AyauTopHbIe 3aHATHS (BCero) 28 28 -
B Tom uncne: - - -
Jlekuun 14 14 -
[Tpaktiueckue 3anstus (I13) 14 14 -
Cemunapsl (C) - - -
Jlaboparopusie padboTsr (JIP) - - -
CamocrosiTejibHasi pa6oTa (Bcero) 80 80 -
B Tom uucne: - - -
KypcoBoii mpoekT (pabota) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar - - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 62 62 -
TectupoBanue 18 18 -
Bua npomMexyTo4yHOM arrecTanuy — 3a4eT -
OO0wast TpyA0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. Copepxkanue IUCHUIITHHBI
4.1. Paziennbl JMCHUNIMHBI U TPYI0€MKOCTH M0 BUIaM Y4eOHbIX 3aHATHIA

Ounas ¢popma o0ydeHus1

w2
= =:9 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaMOCTOSITE/ILHYIO PA00Ty 00y4aroIIMXCs, 4ac
Ne Pa3gen/Tema S 8
/i I[HCHHHJII/IHI)I E KoHnTakTHa" paﬁoTa
= CamocrosiTelib-
Bcero NpaKkTH4YeCKue Has paboTa
JEeKIUH
3aHATHA o0yuawuuxcs
1. Tema 1 Mertononorus 12 4 4 4
yIIpaBJIeHUS TPOCKTaMHU




wa
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3aen/Tema S ‘§
n/n JIMCHMILTHHBI = KonrakTHas paGora
= CamocrosiTesb-
Bcero NpaKkTHYeCKue Has paboTa
Jerim 3aHATHS 00y4aromuxcst
2. | Tema 2 Ctpareruueckoe 12 4 4 4
YIIPaBJICHUE MTPOCKTHBIMHU
CHCTEeMaMU
3. | Tema 3 Ynpasnenue 12 4 4 4
coJiepKaHuEM MIPOEKTa U 110
BPEMEHHBIM MapameTpam
4. | Tema 4 Yupasnenue 12 4 4 4
KOMMYHUKAIUSIMHU TPOEKTA
5. | Tema 5 Ynpasienue 12 4 4 4
Ka4eCTBOM U pUCKaMHU
MpOeKTa
6. | Tema 6 Ympasnenue 12 4 4 4
3aKyIKaMH U CTOUMOCTBIO
MIPOEKTA
7. | Tema 7. Ynpasnenue 12 4 4 4
YEJI0BEUECKMMU pecypcaMu
Y 3HAaHUSIMU MIPOEKTa
8. | Tema 8 Ynpasienue 12 4 4 4
roCcyJ1apCTBEHHBIMHU
porpaMMaMi U MTPOEKTaMHU
9. | Tema 9 YmpasneHue 12 4 4 4
WHHOBAIIUOHHBIMHU
MPOEKTaMHU
Bcero 108 36 36 36
3auer - - - -
Hroro 108 36 36 36
OuHo-3a04yHasi popma 00yueHust
=
. 2 Bunabl yueOHbIX 3aHATHI, BKJIIOYAS
g é CaMOCTOSITEJILHYI0 Pa00Ty 00y4aroImuXxcs, 4ac
Ne Pa3nen/Tema S “‘é
n/n JIMCIMNIMHBI = KonrakTHas pabora
= CamocrosiTe/b-
Bcero NpaKTH4YeCKue Has paboTa
Jertun 3aHATHA o0yuawuuxcs
1 Tema 1 Metononorus 10 1 1 8
yIIpaBJIeHUS TPOCKTaMHU




wa
= § Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCHMILTHHBI 2 KonrakTHasi pa6oTta
= CamocrosiTesb-
Bcero NpaKTHYeCKHe Has padorta
Jeldmm 3aHATHS 00y4aromuxcst
2 Tema 2 Ctpareruyeckoe 10 1 1 8
YIpaBJICHUE MIPOCKTHBIMA
CHCTEMaMH
3 Tema 3 Ynpasnenue 10 1 1 8
cojiep>KaHuEM MPOEKTa U IO
BpPEMEHHBIM TTapamMeTpam
4 | Tema 4 YnpasneHnue 10 1 1 8
KOMMYHHKAITUSIMHU TIPOEKTa
5 Tema 5 Ynpasnenue 13 2 2 9
Ka4eCTBOM U PUCKaMHU
MPOEKTa
6 | Tema 6 Ympasienue 13 2 2 9
3aKyIKaMHu U CTOUMOCTBIO
MIPOEKTa
7 Tema 7. YnpasieHue 13 2 2 9
YEJIOBEYCCKHMH PECypCamMu
Y 3HAHHUSMU TPOCKTA
8 Tema 8 YnpaBnenue 14 2 2 10
rOCYJapCTBECHHBIMH
porpaMMaMH M MTPOEKTaMH
9 Tema 9 Ynpasiernue 15 2 2 11
WHHOBAIIHOHHBIMH
MPOEKTaMHU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. ConepxaHue pa3esioB U CHUIIIHHBI

Tema 1 MeTonosiorust ynpapjieHusi IpoeKTaAM#

[TonsiTHE IPOEKTA U YNPABIECHUS IPOEKTOM. 3apOKIEHUE U CTAHOBJICHHUE YNPABJICHUS MPOCKTaMH.
CoBpeMeHHOE COCTOsSIHUE ylIpaBiieHusi npoektamu B Poccum u 3a pyOexoM. IIpodeccrnonanbHbie
accoluanuu B 00JacTu ynpapieHus IpoekTaMu. MexyHapoaHas cCepTHPHUKAIMS CIIEUATUCTOB MO
ynpasieHuto npoekramu OIeHKa 3peloCcTH OpraHu3aluil B 00JacTH YHpPaBIEHUS INPOEKTaMHU.
ba3oBble NOHATHS U OnpeesieHns ynpaBiaeHus IpoekTaMu. COBPEMEHHOE COCTOSIHUE METO/I0JIOTHH
YIIpaBJIECHUA.
Tema 2 CTparerndeckoe ynpapJjieHHe NPOEKTHbIMH CHCTEMaMH
bazoBrie moHATHSI 1 KOHICIITYaJIbHBIC OCHOBBI CTPATCTHYUCCKOI'0 YIIPaBJICHUA ITPOCKTAMU. Cucrema
yIOpaBJIeHUS TMPOEKTaMH B OpraHU3alMd. YIIpaBlieHHEe MOpTQeneM MPOeKTOB. YIIpaBlieHHE
IIPOrpamMMoi.
Tema 3 Ynpasienue conep:kaHueM MPOEKTA M 10 BpeMEHHBIM NapaMeTpam




VYnpaBieHue cojep:KaHueM IMpPOeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT MpOEKTa.
Cucrema ynpaBieHus cpokamu npoekta. Jluarpamma I'antra. OCHOBBI CETEBOTO MOACIHPOBAHUA.
WMHCTpyMEHTB 1711 yOpaBlIEHUS CpoOKaMHu peann3anuu npoekra. CereBas MoOJAENb, CeTeBas
quarpamma.  OmpeneneHue NPONOJDKUTENBHOCTH NPOEKTa. MeTonpl: KpPUTUYECKOro IIyTH,
kputnyeckoil nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHHUMM3ALUSA
IIPOJOJDKUTEILHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHMKANMAMH IIPOEKTA
[TonsiTue "KoMMyHHKAIUU'" B mpoekTe. TUIbl KOMMYHUKAIMK U UX Kiaccudukamus. OnpeneneHue
noTpeOHOCTEH CTEMKXO0JIAEpOB IPOEKTa B KOMMYHHKaMAX. CoBelanus kak popmMa KOMMYHHUKALUH
B nipoekTe. Pa3zpaboTka riaHa KOMMYHUKALUH U B3aUMOJICHCTBUH.

Tema 5 YnpapiieHne KaueCTBOM U PUCKAMHU MPOEKTA
[TonsiTue kauecTBa npoekra. TpeOoBaHUs K KauecTBY IIpoekTa. CUCTEMHBIN MOAXO0/ K YIIPABIECHUIO
KauecTBOM IIpoekTa. IIponecc ynpasneHns KauecTBOM MPOeKTa. MeTonbl U CpeAcTBa YIIPAaBICHUS
KauecTBOM IpoeKTa. PUCK U HEONpeneeHHOCTh B yIpaBieHUH MpoekTaMu. [Iporeccs! ynpasneHus
puckamu mnpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJMYECTBEHHAs OLICHKA PHCKOB.
[InanupoBaHue MEPONPHUATUN IO YIPABICHUIO PUCKAMHU IIPOEKTa. MOHUTOPUHI U YIPABJICHHE
pHUCKaMHU.

Tema 6 YnpaBJ/ieHue 3aKyNIKAMH M CTOUMOCTBIO NIPOEKTA
[TonsTHe ynpaBieHus 3akynkamu npoekra. IinanupoBanue 3akynok npoekra. Beioop nocrasmuka u
3aKJIFOYCHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHHE 3aKyNMOK M JOKYMEHTAIMOHHOE O(pOpMIICHHE
pEILIEeHUH O 3aKyIKax. 3aKphITHE 3aKyIIOK. YIIpaBJICHUE CTOUMOCTBIO POEKTA Kak npouecc. OueHka
CTOMMOCTH npoekTa. Pa3paboTku cMeThl poekTa. brojkeTupoBanue nmpoekra.

Tema 7. YnipaBJjieHHEe 4€JI0BEYECKUMHU PECYPCAMHU U 3HAHUSIMH IIPOEKTA
ABTOMmaTH3anus ynpasiieHus MpoekTamu. lloHATHe ynpaBieHUs 4YeIOBEYECKUMH peCcypcaMu
npoekra. Pacnipenenenue posueil B komanae npoekra. MoTuBanys y4aCTHUKOB IPOEKTHON KOMaH/IBI.
JlunepcTBO NpW YHpPaBICHUU MPOEKTOM. YIIpaBlieHHEe KOH(IUKTAMH B mpoekte. ONTHManbHOCTD
JIeJI0OBOTO B3auMojeicTBus. Turbl KOHGIUKTOB B MpoeKkTe. MeTo/bl ynpaBieHus: KOH)IUKTaMU B
npoekTe. Heo0XoauMocTh ympaBiieHUS 3HAHMSAMHU TpPU YIPABICHUH IPOEKTaMH. YTIpaBJICHUE
3HaHUSAMHU Kak Iporecc. J[MarHocTMka OpraHu3allMOHHOIO 3HAHMS IO YNPABICHHUIO MPOEKTAMHU.
NupopMalnoHHbIE TEXHOJIOIMM aBTOMAaTH3allMu yhpaBieHUs mnpoekrtamu. llpodeccuonanbHbie
CHUCTEMBI aBTOMATU3ALMH YIIPABIEHUS IPOEKTaMU Ha POCCUNCKOM PBIHKE.

Tema 8 YnpaBienue rocyiapcTBeHHbIMH NPOTPAMMAMM M NIPOEKTaMU
Ponp MeTONOB MPOEKTHOro ympaBieHus B paboTe rocyaapcTBeHHbIX opraHoB P®d. Ilopsmox
pa3paboOTKU rocyAapCTBEHHOW (PernoHaNbHOM, MyHUIIMNAIBbHOM) nporpamMmMsbl. [lopsaok perenus
3aJ]a4l CETEBOr0 IUIAHHPOBAHUA. YIpPaBiIeHHUE, KOHTPOJb peaau3ali U OleHKa 3(PPEeKTUBHOCTU
roCy/1apCTBEHHOU (pEerMOHaIbHONW, MYHULIUIIATBHON ) POTpaMMBbl.

Tema 9 YnpaBienne ”HHOBAIIMOHHBIMH NPOCKTAMH
[TousitTue "wHHOBamMOHHOrO" mpoekTa. OCHOBHBIE OTJIMYUS HMHHOBAIIMOHHOTO  IPOEKTA.
Knaccugukaius WHHOBAIIMOHHBIX MpOeKTOB. IIpoekTHOE ympapieHne MHHOBAIMsAMU. CTaHIapThI
yIOpaBiIeHUS MPOEKTaMH B YNPaBICHUH WHHOBAIIMOHHBIMU MPOEKTaMHU. YIIpaBJI€HUE MHTErpaluei,
COJIEp/)KaHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIOBEUYECKMMM pECypcaMH, PUCKaMU I10CTaBKAMU,
KOMMYHMKAIUSIMU HTHHOBAIlMOHHOT'O ITPOEKTA.

4.3. IlpakTHyeckue 3aHATHSA / J1a0OpPaTOPHbIE 3aHATHS

Ounas popma o0OyueHust

3ansatue | Meronoorus ynpasieHNs IPOEKTaMH

3ansaTue 2 CTpaTCI‘ HMYCCKOC YIIPABJICHUC MPOCKTHBIMU CUCTEMA

3ansaTue 3 praBJ’ICHI/IC COJACPIKAaHUECM ITPOCKTA U MO BPpCMCHHBIM ITapaMEeTpam

3anstue 4 YnpaieHre KOMMYyHHUKAIUIMU IPOEKTa

3ansTue 5 YnpaBieHHe KaueCTBOM U PUCKaMH MPOEKTa

3ansTue 6 YrpaBieHHe 3aKylIKaMi U CTOMMOCTBIO ITPOEKTa




3ansTue 7. YpaBieHHE YEI0BEUECKUMHU PECYPCAMU U 3HAHUSAMHU ITPOEKTa

3ansTue § YnpasieHHe rocy1apCTBEHHBIMU IIPOrpaMMaMu U IPOEKTaMHU

3anarue 9 YnpaieHre HHHOBALIMOHHBIMHU ITPOCKTAMM

OuHo-3204Has popma o0OyueHust

3anstue 1 YnpasieHue coiep>kaHueM IPOEKTa U 110 BpEMEHHbBIM IIapaMeTpaM

3ansatue 2 YrpaBiieHHe KOMMYHUKAIIUSIMH TPOEKTa

3anstue 3 YrpaBieHHe KaYeCTBOM U PUCKaMH MPOEKTa

3ansatue 4 praBJ’IeHI/IC 3aKyIIKaMH U CTOMMOCTBIO IIPOCKTA

3ansTue 5 YrpaBieHHe YeI0BEUECKUMH pECypcaMy U 3HaHUSIMU IIPOEKTa

3ansarue 6 YrpasiieHHe rocyJapCTBEHHBIMH ITPOrpaMMaMHU U POEKTaMHU

3ansatue 7 praBJ’IeHI/IC HMHHOBAIlMOHHBIMHU ITPOCKTaMH

5. YueOHOo-MeTOoAMYeCKOEe H HH(POPMALIMOHHOE 00ecneuyeHre JUCITHIIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. [TpecuskoB, B.®. OcHOBBI ympaBieHHs] MpoeKTamMu : ydyeOHoe mocodue / B.D.
[TpecHsikoB. - Mocksa : MaTepHer-YHuBepcurer Unpopmannonnsix Texunomnoruit, 2008. - 175 c. ;
To e [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AwnpmmH, B.M. Ynpasnenue npoexkrtamu: GyHIaMEHTAIBHBINA Kypc : yueOHuk / B.M.
AnbminH, A.B. Anemmun, K.A. barpatuonu ; pen. B.M. Anpmun, O.M. Mibuna. - MockBa :
W3natenbeckuil oM Beicmiel mikosbl 3koHoMHKH, 2013. - 624 c¢. - (YueOHuKH Bpiciiel 1mKosb
skoHomukH). - ISBN 978-5-7598-0868-8 ; To xe [Dnekrtponnbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonosiHuTEIbHAS JIUTEPATypa

1. I'yuun, A.H. Metoapl ynipaBieHus nmpoektamu: uHporpaduka : yaebHoe mocooue /
A.H. I'ymus. - Mocksa ; bepnun : Tupekr-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
xe [DnexTponHsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. Ynpasnenue npoektamu : yueOHOe mocodue misi By3oB / C.B.
JleBymikuna ; denepainbHOE roCy1apCTBEHHOE 010 KETHOE 00pa30BaTENbHOE YUPEKICHHE BBICIIETO
npodeccuoHanbHOro oopazoBanus CTaBpONOJIbCKUNA IOCY/IapCTBEHHBIN arpapHbIii YHUBEPCUTET. -
CraBponons : CTaBpOIOJIbCKUM rOCYAapCTBEHHBIN arpapHblii yHUBepeuTeT, 2017. - 204 c. : ni. -
bubnuorp.: c. 203-204. ; To xKe [DneKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

5.3. JIulleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble TMpo(eccHOHAIbHBbIE 0a3bl [JaHHBIX M HH(OPMALHOHHbIE
CIPABOYHbBIE CHCTEMBI
1. OBC «YHuBepcuterckas bubimoreka onnaitn» https://biblioclub.ru/index.php
2. Hayunas snektpoHHas 6ubaroreka http://www.elibrary.ru
3. denepanbHbId 00pa3oBaTeNbHBIN MopTan «KoHOMUKA. Connonorus. MeHeIKMEHT»
http://ecsocman.hse.ru
4. ATMHHUCTpaTUBHO-YIpaBIeHUeCKHid moprain http://www.aup.ru/
5. OdunmanpHbIi HHTEPHET-TIOPTAI paBoBoi HHGopManuu hitp://pravo.gov.ru.
6. KomnprorepHbie HHMOPMAIIHOHHO-TIPaBOBBIE cucTeMbl «KOHCYIbTaHT»
http://www.consultant.ru, «I"apauT» http://www.garant.ru.
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7. Hayunas snexrponHas oubnuoreka «KubepJlennnkay https://cyberleninka.ru/
8. DnekTponHoO-OMbMIMOTEYHAs cucTeMa «Jlanby» https://e.lanbook.com/

6. MaTepuajibHO-TEXHHYECKOE o0ecriedeHne T CHUTTUHbI

1. JlexumoHHas ayauTopusi, ayauTOPHsl MJid TPYIIOBBIX M WHIMBUIYAJIbHBIX KOHCYJIbTAIUH,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juisi Yy4eOHOro mpoliecca, Y4eOHOU IOCKOW, MEepCOHATBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHEbIO.

2. Aynuropusi A NPOBEACHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHSATUN, TEKYILIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIICHHAS KOMILJIEKTOM MeOeH Ijisi y4eOHOro mpoiiecca, yueOHou
JIOCKOM, MIEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MTAHEINBIO.

3. AyauTopus i1 CaMOCTOSATENIbHONW paOOThI CTYJIEHTOB, OCHAIlEHHAs KOMILJIEKTOM MEOeNn ISt
y4eOHOro mporecca, Y4eOHON JOCKOH, IEepPCOHATBHBIMA KOMIBIOTEPAMH C BO3MOXXHOCTBIO
MOAKIIOUEHUS K ceTH «ITHTepHeT» M TOCTYNOM K 3JIEKTPOHHON MH(OPMAITMOHHO-00pa30BaTEIbHOM
cpene YHuUBEpCUTETA.

1. MeToauuecKue PCKOMEHIAUH IO OPraHu3aliuv U3y4YCHUA TUCHUIIJINHBI

7.1. MeToanyecKHne peKOMeHIAIUH NPeNnoiaBaTes o

JlauHbIil pasfen Hactosmied pabouedl mporpamMmbl MpeAHA3HAUYEH I HAuYMHAIOUINX
npenoaaBaresiell U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTeIbCKONW padoThl.

JucuumnnuHa «YTpaBieHHE MPOCKTaMW» SBISETCS AUCHUILIMHON, GdopMupyomen y
oOyuaromuxcss vactuuno komnereHiuio OIIK-3, OIIK-4. B ycnoBusiX KOHCTPYHpPOBAaHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIUNAX KOMIIETEHTHOCTHOTO  MOJAXO0Ja  MPOU30ILIO
KOHLENTYaJIbHOE M3MEHEHUE pPOJIM IpernojaBaTelis, KOTOpBIM, Hapsay C TPaAULIMOHHOW POJIbIO
HOCHTEJIS 3HAHUM, BBIITOJIHAET (PYHKIIMIO OpraHU3aTopa Hay4YHO-TIOMCKOBOM paboThl 00yYaroIerocs,
KOHCYJIbTAaHTa B MPOIEAypax BBIOOpa, 0OpabOTKH M MHTEPIpETAluy WHPOPMAIUU, HEOOXOMMOMN
JUISL TIPAaKTUYECKOTO JACUCTBUSA U JIaJbHEHUIEro pa3BUTHUS, YTO JOJDKHO 00S3aTE€NbHO YUHTHIBATHCS
IpU NPOBEACHUM JEKIUMOHHBIX M MPAKTUYECKUX 3aHATUN 10 JUCHMIUIMHE «YIIpaBieHUE
MPOEKTaMU».

[IpenogaBaHue TEOPETUUECKOTO (JIEKIMOHHOTO) MaTepuana Mo JUCLHUIUIMHE «YIIpaBieHUE
IIPOEKTaMM» OCYLIECTBJIAETCS HAa OCHOBE MEKIUCHUIUIMHADHOM MHTErpallud M YETKHUX
MEXIUCUUIUIMHAPHBIX CBS3€M B paMKax 00pa3oBaTEeIbHOM IporpaMMbl M Y4eOHOro IUIaHa IO
Hanpasnenuto 38.03.02 MeHemxMeHT.

[TonpoOHOE coaepkaHME OTAEIbHBIX Pa3/IeiOB JUCHUIUIMHBI «YTIPaBICHHUE MPOECKTAMU»
paccMaTpuBaeTcs B 1.5 pabodel mporpaMMsl.

MeTtouka onpeieleHtsi UTOTOBOTO CEMECTPOBOIO PEHTHHIA 00yYaroIIerocs 1o JUCIUILINHE
«YmpaBineHue MNpoekTamMu» mpexacraBieHa B coctae POC mo aucuuruinHe B 1 8 pabodueit
IPOrPaMMBI.

[TpumepHBIE BapHaHTHI TECTOBBIX 3aJaHUN JJI TEKYIEro KOHTPOJI U IEPEUYEHb BOIPOCOB K
3a4yeTy M0 IUCUUIUIMHE TaKXe MpeACTaBIeHBI B I1 8§ pabodell MporpaMMsl.

[lepeueHp OCHOBHOM M JOMOJHUTEIBHOW JIUTEPAaTYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPENoJIaBaHus TUCIUIUIMHBI «YIIpaBlIeHUE MPOEKTaMu», MPUBEJAEH B 1.8
HacTosel paboueil mporpammsl. IlpenonaBarento cieayeT OpHEHTHPOBaTh OOYyYaroIIMXCS Ha
UCIIOJIb30BaHUE TIPU IMOATOTOBKE K TMPOMEKYTOYHOM aTTeCTallud OPUTMHAIBHOM BEpCUU
HOPMAaTUBHBIX JOKYMEHTOB, JE€MCTBYIOIINX B HACTOSIIEE BPEMSL.

7.2. MeTonnyeckue yKazaHusi 00y4awommumest

[Tomydyenue yrayOJeHHBIX 3HAHUW MO JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOMN
CaMOCTOSITENIbHOW paboThl oOyuarommxcs. Beinensemblie yachl 11e1eco00pa3Ho HCIIONIb30BaTh IS
3HAKOMCTBA ¢ Y4EOHOW M HAyYHOH JUTEPATYpOH MO MmpodiieMaM AUCIUIUIMHBI, aHAM3a HayYHBIX
KOHLIEITLIHM.

B pamMkax AUCHUTIIIMHBI IPEAYCMOTPEHBI pa3udHbie (POPMBI KOHTPOJISI YPOBHS TOCTHKCHUS
00y4JarIIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMEeTeHIIUNH. Dopma TeKyIIero KOHTPOJIS —
aKTHBHas paboTa Ha MPAKTHYECKUX 3aHATHUSX, TOJATOTOBKA U MPOX0XKIEHUE TeCTUpOBaHUs. Popmoii
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IPOMEKYTOUYHOTO KOHTPOJISI IO IAHHOW TUCHUIUIMHE SBISETCS 3a4€T, B X0/1€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTHKCHHUS 00YyYaIOIIMMICS 3asBICHHBIX HHIMKATOPOB OCBOCHHS KOMITCTCHITHA.

MeTtoanyeckne yKa3aHus 110 OCBOCHUIO JAUCIUIINHBL.

JIeKIIMOHHBIC 3aHATHUS TPOBOJATCS B COOTBETCTBHU C COJIEpKAHUEM HAcTOsIell padoueit
IPOTPaMMBbI U IPEACTABISIIOT COO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILIHEI.

[NTocenienne NEKIMOHHBIX 3aHATHI SBIISETCS 0053aTEIbHBIM.

KoHcniekTupoBanue JEKIMOHHOTO MaTephajia JOMYyCKaeTcss KaKk NHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHEe MaTepHaia KOHCIIEKTOB JIEKIMH MO KaXIOMY paslielly B pamKax
MNOJATOTOBKHM K TEKyIIMM (opMaM aTTeCTAllU 1O AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEUIIMX
BUJIOB CAMOCTOSITENIFHON PabOTHI CTYACHTA B TEUYCHNUE CEMECTpa, HeOOXOIUMO A1l Ka4eCTBEHHON
HOJATrOTOBKU K TPOMEKYTOUHON aTTECTAIlMU IO UCIUTIINHE.

[lpoBeneHne NpakTUYECKUX 3aHATHH MO JUCHUIUIMHE «YTPaABICHHE MPOCKTAMI»
OCYIIECTBIIICTCA B CIEIYIOMNX (popMax:

— aHalM3 MpaBOBOH 0a3bl, PETVIAMEHTHPYIOUIEH JESATEIbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHu3alMOHHO-TIPAaBOBBIX (hopM;

— OIpOC IO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCHICHHUC TUINOBLIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHaJu3 1 00CYKICHUE MPAKTHUECKUX CUTYalMi IO TeMaM.

[Tocemienne npakTUYECKUX 3aHIATUIA U aKTUBHOE Y4aCTUE B HUX SIBJISETCS 005S3aTEIbHBIM.

[ToaroToBka K NpakTUYECKUM 3aHATHSIM 0053aTENIbHO BKIIIOYAET B c€0s N3yYEeHUE KOHCIIEKTOB
JIEKIIMOHHOI'O0 MaTepualla ¥ pEeKOMEHI0BAaHHOM JINTEPATyphl Ul aIeKBaTHOTO IIOHUMAHHUSI YCIIOBHS
U crioco0a pelieHus 3aJaHui, 3allJIaHUPOBAHHBIX MpeNojaBaTeieM Ha KOHKPETHOE IMPaKTUYeCKOe
3aHATHE.

Mertoauyeckye  yKa3aHMs 1O BBINOJHEHHIO  pPa3auyYHBIX  (opM  BHeayAUTOpHOU
CaMOCTOSITENILHON pabOThI

M3ydyeHHe OCHOBHOW WM JONOJHUTEIbHOW JMUTEPATYpbl, a TaKK€ HOPMAaTUBHO-NPABOBBIX
JJOKYMEHTOB 110 JUCLUIUIMHE MPOBOIUTCS HA PETYJIPHOM OCHOBE B pa3pe3e KaxAOoro pasueina B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHIALUAMU JUIsl TIOATOTOBKHU K
IIPOMEXYTOUHOM aTTeCTalluy MO JUCUUIUIMHE «YTIpaBieHue mnpoekrtamu». CHUCOK OCHOBHOM U
JIOTIOJTHUTEIBHOM JIMTEpaTypbl U 0053aTENbHBIX K U3yYEHUIO HOPMAaTHUBHO-TIPABOBBIX JIOKYMEHTOB
10 AMCUMITIIMHE IPUBEJIEH B 1.7 HacTosIeN padoueil mporpaMMel. CiaenyeT oTaBaTh NPEANOYTEHNE
WU3YYEHUI0O HOPMATUBHBIX JIOKYMEHTOB II0 COOTBETCTBYIOIIMM pAa3fesiaM JIHCHMIUIMHBI 110
CPaBHEHMIO C UX AJANTUPOBAHHOIN MHTEepIIpeTaell B yueOHOI uTeparype.

Pemienne 3amad B paspese pa3lenoB JIHUCHMIUIMHBI «YTIPABICHHUE ITPOCKTaMW» SIBISAETCS
CaMOCTOSITeNIbHONW paboToil oOyuaromierocss B opMe JOMAIIHEroO 3aJlaHusl B CiIydasx HeJlocTaTKa
ayIUTOPHOTO BPEMEHM Ha NMPAKTUYECKUX 3aHATHAX Ul PEIICHUS BCEX 3aJ]1ay, 3alUIAHUPOBAHHBIX
IIPENoAaBaTelIeM, IPOBOJAIINUM IIPAKTUUECKUE 3aHATHS 110 JUCLUIIIIMHE.

Meroanyeckue yka3aHus 10 NOArOTOBKE K NTPOMEKYTOUYHOHU aTTeCTalluU

[TpomesxyTouHas aTTecTanys 1Mo AUCUUILUIMHE «YIIpaBlIeHHE MPOEKTaMI» MPOXOAUT B popme
3ayeta. [IpumepHBIil epedeHb BOMPOCOB K 3a4ETy MO JHUCIUIUIMHE «YTPaBICHHUE MPOEKTaMW» M
KPUTEPHH OLIEHKH OTBETa OOYYarOLIErocst Ha 3adere I Iiefeil OLEeHKH JTOCTUXEHHUS 3asBICHHbBIX
MHAUKATOPOB c(pOpMUPOBAHHOCTU KOoMIETeHIIMH puBeaeHbl B cocTaBe ®OC no aucuuniauHe B 1 8
paboueil mporpamMmsl.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTecTalluy M0 JUCLUILIUHE HE3aBUCHUMO OT
pPE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeaACTB MO IMCHUIIJIHHE

8.1. IlepeyeHbr KOMNETEHIHI € yKa3aHHMeM JITANoB X (GOpPMHPOBAHHS B MpoIecce
OCBOCHUSA JUCUHUILIMHBL. DPOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEHIHH



Kon u NHaukaTopsl 10CTHKEHUS JTansl
HauMeHOBaHHe KOMIIeTeHIINH bopmupoBanus
. DopmMa KOHTPOJIA
KOMIIETeHI M A (pa3aenant
JUCHHUILJINHBbI)
OIIK - 3. Criocob6en | MOIIK-3.4. ®opmupyer
paszpabaThIBaTh KOMAaH/Ibl 1 OPTaHU3yeT
000CHOBAHHbBIC IpynmnoByto paboTy, pa3periaer
OpraHU3aIlMOHHO- KOH()JIMKTHBIE CUTYAIlWH,
yIpaBiIeHUYECKUE MIPUHUMAET yNPABICHUYECKUE
pEUICHHUS C YUETOM | PEIlIeHUsI Ha OCHOBE JIMYHOU
HX COIIMAJIbHOMN OTBETCTBCHHOCTH
3HAYNMOCTH, HOIIK-3.5.1TpoBoaut aHanus3 u
COJICKCTBOBATh UX OILICHKY pEaJIn3yeMbIX
peanuzanuu B OpraHu3alMOHHO-
YCJIOBUSIX CIIOKHOW | YIIPABIEHYECKUX PELICHUN C
U JUHAMHUYHOU LENBI0 UX JaJbHENUIIEH
Cpebl ¥ OLICHUBATh | KOPPEKTUPOBKU
HX TOCJIEACTBUS [IpomexxyTouHBII
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u KOHTPOJIb: 3a4ET
BBISBJIATE U OIICHUBAET HOBBIC PHIHOYHBIC Texymmit
OLICHUBATh HOBEIC BO3MOKHOCTH OpTraHU3alNH, KOHTPOJIb:
PBIHOYHBIC HCCIEAYEeT U aHATU3UPYET OIpocC Ha Temsr 1-9
BO3MOKHOCTH, KOHBIOHKTYPY U TEHACHIINU MPAKTUYECKUX
pa3zpabaThIBaTh pa3BUTHS LIETIEBBIX PHIHKOB, 3aHATHUSIX;
Ou3HEC-TIIaHbI OTHCHIBACT UX XAPAKTEPUCTUKU | TECTUPOBAHME
CO3JIaHUS U U OCYLLECTBIISIET TOUCK
pPa3BUTHS HOBBIX PBIHOYHBIX HHUII
HallpaBJIECHUN NOIIK-4.2. PazpabatbiBaeT
JIeATCIIBHOCTH U OM3HEC-TIJIaHBI C YYETOM
OpraHu3arui aHaM3a MOTPEOUTETHLCKOTO
3amnpoca, KOHKYPEHTHOM Cpe/ibl
Y TEHJEHUUN pa3BUTH
COBPEMEHHBIX PBHIHKOB
NOIIK-4.3. Onpenenser,
aHAIM3UPYET, OIEHUBAET
MPOU3BOJICTBEHHO-
SKOHOMMYECKHUE IMOKA3aTeIIN
HOBBIX HaIllpaBIIEHUN
JESATEIbHOCTH Y OPTaHU3aluN

8.2. Iloka3aTe/in ¥ KPUTEPHHU OLleHUBAHUS KOMIIETEHINI NPY M3yYeHUH AUCHUILIUHBI,
ONMCAaHUEe LIKAJ OLleHUBAHUSA
8.2.1 Kputepuu olleHKH 0TBeTa Ha 3a4eTe

(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,
OIIK-4., uamukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

«3aAYTECHO»

06yanOUlHﬁCﬂ ACMOHCTPUPYCT CUCTCMHBIC TCOPCTHICCKUC 3HAHUS, IIPAKTUYCCKNEC HABBIKH,

BJIaACCT TCPMUHAMU, ACTTACT apIryMCHTHUPOBAHHBIC BEIBOJbI U 0606HIGHI/I5I, IMPUBOJUT ITPUMEPHI,

IIOKa3bIBACT CBO6OI[HOC BJIaJICHUE MOHOJIOTMYECKOM pCYbIO U CIIOCOOHOCTh 6BICTp0 pcarupoBaThb Ha

YTOYHAIOIHE BOIIPOCHI.

06yanOUlHﬁCﬂ ACMOHCTPUPYCT NPOUHBIC TCOPCTHUICCKUC 3HAHUSA, ITPAKTUYCCKUEC HABBIKH,

BJIaACCT TCPMUHAMU, ACTTACT apryMCHTHUPOBAHHBIC BBIBOJbI 0606HIGHI/I5I, IMPUBOJUT ITPUMEPHI,

ITOKa3bIBACT CBO6OI[HOC BJIaJICHUE MOHOJIOTMYSCKOM PCYbI0, HO IIPHU 3TOM ACJIACT HCCYIICCTBCHHLBIC
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OIINOKHU, KOTOPBIE OBICTPO MCTIPABIISET CAMOCTOSATEIHHO WIIH MTPH HE3HAYUTEIILHON KOPPEKITUU
MPEIOIaBaTEIIEM.
00y4aromuics JeMOHCTPUPYET HErTyOOKHEe TEOPETUUECKUE 3HAHUS, TIPOSIBIISIET ¢1abo
c(hOopMHpPOBaHHBIC HABBIKK aHAJIN3a SIBJICHUH U TIPOIIECCOB, HEIOCTATOYHOE YMEHHE JeTaTh
apryMEHTUPOBAHHBIE BBIBOJIBI U TIPUBOUTH IPUMEPHI, TOKA3BIBAET HEJIOCTATOYHO CBOOOTHOE
BJIaJICHHE MOHOJIOTUYECKOI peUbl0, TEPMHUHAMH, JIOTHYHOCTBIO U ITOCIIEI0BATEILHOCTHIO
U3JIOKEHUS, IeTIaeT OMMUOKH, KOTOPBIE MOKET UCTIPABUTh TOJIBKO MPU KOPPEKIIUU MIPETIOAaBaTEIIEM.
«He 3aYTeHO0»

00yJaromuics IEMOHCTPUPYET HE3HAHUE TEOPETUYECCKUX OCHOB MIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JIeTIaTh ApTYMEHTHUPOBAHHBIC BHIBOIBI M IPUBOIUTH TPUMEPHI,
MOKa3bIBaeT c1aboe BiaIcHIEe MOHOJIOTHYECKOHN peublo, HE BIaJICCT TEPMUHAMH, IPOSIBIISICT
OTCYTCTBHE JIOTHIHOCTH U MOCJICIOBATEIILHOCTH U3JIOKEHUS, IeTIaeT OMIMOKH, KOTOPBIC HE MOXKET
UCTIPABUTh JJAXKE TIPU KOPPEKIIMH MPETIOAaBaTeIeM, OTKA3bIBACTCSl OTBEYATh HA JIOMOTHUTEIbHBIC
BOTIPOCHI.

8.2.2 Kputepuu ouleHKH padoThl 00y4aKIIerocsi Ha MPaAKTUYECKHX 3aHATHIX

(popmupoBanue xommerennuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., ungukatopsr MOTIK-4.1., NOIIK-4.2., UOIIK-4.3.)

«5» (OTIIMYHO): BBIOJHEHBI BCE IPAKTHYECKHE 3aJaHUA, IPEAYCMOTPEHHBIE
NPAKTHYECKMMH 3aHATHSIMH, O0OYYarOMIMIACS YETKO W 0e3 OMMOOK OTBETHII HA BCE KOHTPOJIbHBIE
BOIIPOCHI, AKTUBHO paboTall Ha IPAKTHYECKUX 3aHATHSIX.

«4» (X0pOII0): BHIITOJHEHBI BCE MPAKTUIECKUE 3aaHUsl, IIPEyCMOTPEHHBIE IPAKTHIECKUMH
3aHATHAMH, O0YYarOMIMIUCS ¢ KOPPEKTHPYIOMIMMH 3aMEYaHMsIMHU TIPEoIaBareis OTBETHI Ha BCE
KOHTPOJILHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO pab0Tal Ha MPAKTUYECKUX 3aHATHIX.

«3» (YI0BJIETBOPHUTEIBHO): BBIIOJIHEHBI BCE NMPAKTHUYECKHE 3aJaHUs, MPETyCMOTPEHHBIE
NPAKTHYECKMMHU 3aHATHSAMU C 3aMeYaHHsIMH [pErojaBareis; OOyJaroIluiics OTBETHJ Ha BCE
KOHTPOJILHBIE BOIIPOCHI C 3aMEUAHHIMHU.

«2» (Hey/IOBJIETBOPUTEILHO): 00YJAIOIINICA HE BHIMOIHUI MM BBIIOJHHII HEMPABUIILHO
HPaKTHYECKHE 3aJaHusl, IPEIYCMOTPEHHBIE MPAKTHYECKUMHU 3aHATHAMME; 00YYArOIMIACS OTBETUII HA
KOHTPOJILHBIE BOIIPOCHI C OIIMOKAMH HJIM HE OTBETHII HAa KOHTPOJIbHBIE BOIIPOCH.

8.2.3 Kputepum olieHKH TeCTHPOBAHUS
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropst MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

TectupoBaHme OIEHUBAETCS B COOTBETCTBUU C MPOILEHTOM IMPABHIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABIISIEMON OaJUTBHOM
OLICHKE:!
- «OTJIMYHO» - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% no 85% npaBuIbHBIX OTBETOB;
- «YIOBJIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIIbHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEIHHOY»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUSI, BIIAJICET

TepMHUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCH TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JTEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.
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«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUUYECKHE 3HAHHUS Yy TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIMPOCHI TECTA Pearupyer JOCTATOYHO
MEJJICHHO.

«2» (HeyaOBJIETBOPUTEJIbLHO): CHCTEMHBICE TEOPETUUYECKHUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIaJIEET U Ha BOIIPOCHI TECTa pearupyeT MeJICHHO.

8.2.4. HroroBoe coOTBeTCTBHE Oa/LIbHOI  IIKAJbl OWEHOK M  YPOBHeil

c(hopMHPOBAHHOCTH KOMIIETEHINH M0 TUCHUILINHE:

YpoBenb
chopMHUPOBAHHOCTH Onenka IMosicuenue
KOMIIETECHIINH

TEOPETHUUECKOE COJIEpKaHNE U MPAKTUUYECKNE HABBIKU 110
JUCLUILINHE OCBOEHBI ITOJIHOCTHIO;

Bricokuii «3a4TECHO» BCE MPEAYCMOTPEHHBIE MTPOrpaMMOi 00yUeHHS yIeOHbIe
3aJJaHus BBIIIOJHEHB! HA BEICOKOM YPOBHE;

KOMIIETEHIIMU C(HOPMHUPOBAHBI

«3a4TEHO» TEOPETUIECKOE COAECPKAHUE U IPAKTUUECKUE HABBIKH 110
JUCIUIIIINHE OCBOEHBI MTOJIHOCTHIO;

Cpennuit BCE MPEIyCMOTPEHHBIE MPOrpaMMoi 00y4eHHs yueOHbIe
3a[JaHUs BBITOJHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUAMY;
KOMIIETCHIIMH B LIEIOM C(HOPMHUPOBAHBI

«3a4TEHO» TEOPETUUECKOE COZIepKaHNE U MPAKTUUECKUE HABBIKH 110
JTUCLUIUIMHE OCBOCHBI YaCTUYHO, HO TPOOEIbI HE HOCAT
CYILIECTBEHHOI'O XapaKTepa;

Y 10BAETBOPUTEIBHBIN OOJIBIIMHCTBO MPEAYCMOTPEHHBIX porpaMmon
o0yueHHss y4YeOHBIX 3a/Ja4 BBINOJIHEHO, HO B HHX
HMEIOTCS OLIHMOKH;

KOMIIETCHIMH chOPMHUPOBAHBI YACTUYHO

«HE 3aYTEHO» TEOPETUUECKOE COJIEpKAHHUE U MTPAKTHUECKHE HaBBIKH 110
JUCIUIIINHE HE OCBOEHBI;

OOJIBILIMHCTBO MIPEyCMOTPEHHBIX IPOrpaMMOH
00y4eHuns1 yueOHBIX 3alaHui MO0 HE BHIMOIHEHO, 00
HeynosieTBopuTebHbII COJICPKHT TPYObIe OMMOKY;

JOTIOJTHUTENbHAsL ~ caMoCTosTeNbHass ~ pabora  Haj
MaTepHajJOM He NPHUBOAUT K KAKOMY-THOO 3HAYMMOMY
MTOBBIIIIEHUIO KaueCTBA BBHITIOJHEHNS YUEeOHbBIX 3a/IaHHI;
KOMITETEHIIMU He CPOpPMUPOBAHBI

8.3. Metoanueckue MaTepuajbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNs), ONpeIeIsiionne

pe3yJbTaThl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTponbHble 331aHUs, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJIS U NMPOMEKYTOUHON
aTTeCTalluy MO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPEeLyCMaTpUBaIOT BO3MOXHOCTh
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBJIEHHBIX [0 JaHHOW JWUCUUIUIMHE WHAWKATOPOB
c(OPMHUPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Tekyuiuii KOHTPOJIb (Pad0OTA HA MPAKTHYECKUX 3AHATHHAX)
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumeps! 3aJaHNH 111 NIPAKTHYECKUX 3aAHATHI
OneHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO MPOEKTA MPH JABYX BapHaHTaX LEHbI KaluTaa.
HcxonHble 1aHHbIE ISl pacuyeTa IpeCTaBIeHbI B Ta0IHIIE 2
Tabnuua 2. — MicxoaHble TaHHBIE JUISI pacyeTa

lNox peanmzanum nmpoekra

I[aHHBIe 110 TogaM
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1 2 3 4 5
Bennunna genesxsHoro nortoka, | -1200 300 650 700 450
MJIH. pyO.
Ilena xanuTana,% (Bapuanr a) | - 12 13 14 15
[lena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4MCTHIN TUCKOHTUPOBAHHBIN TOXOJ OT MPOEKTa MO BapUaAHTY O:
UuCThIil AUCKOHTUPOBAHHBIN TOXOJ PacCUYUTHIBAaETCA 1o popmyre:

_ o M- 3
A= ; (1 + k)
rae:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN JI0XOI;
i — Jloxo OT mpoekTa 3a i-Thlii TSI,
3i — 3aTpaThl Ha IPOCKT 3a I-ThI TOI;
k — ctaBka nuckoHTa (1IeHA KamuTajia) B BUaC KO3 UIIUCHTA;
N — Y9KCII0 JIET IPOCKTA;
| — m3mensieTcst ot 1 70 N.
Y /1= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
YJ1/1=202
UHCThI TUCKOHTHUPOBAHHBINM JOXOJI OT MPOEKTa MO BAPUAHTY O MOIOKUTEICH
3ananue 3
OpraHu3anys paccMaTpyuBaeT 11eJIeCO00pa3HOCTh MPUHATHUS MpoekTa. Kak mpaBuiio, mpoeKThI
CO CpOKOM TIOTallleHHs, TMpeBblmaromuM 4 T1oxa He mnpuHumarorca. Crenarb aHamu3
WHBECTHIIMOHHBIX ITPOCKTOB C TTOMOIILI0 KPUTEPUEB OOBIKHOBEHHOT'O M IMCKOHTHPOBAHHOT'O CPOKOB
oKymnaeMocTH. VcxoaHbie JaHHBIC JIJIs1 pacueTa MpeACTaBICHbI B Ta0uIle 3.
Tabnuma 3. — MicxoaHble 1aHHbIE Il pacuera

Kpurepun I'oxpl peanuzanmy npoexkra
1 2 3 4 B 6
Bennunna nenexnoro | -280 | 180 190 100 150 6
MOTOKa, MJIH. PYO.
Ilena kanuTana - 14 14 14 14 14
[TpocToii cpok OKymaeMoCTH pacCUUTHIBAEeTCs o popmyiie:
0= Uy rIe

O — mpocToii CpOK OKyNaeMocCTH,

N — cymMMa nnepBoHa4aJIbHBIX MHBECTHULIMM 110 ITPOEKTA,

YJI cp — CpeAHETOA0BON YUCTHIM TOXO OT IPOEKTA.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[TpocToii cpok okynaemocTu cocTaBuT 2,12 roga

JIMCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH OIpesieNseTcs o Gpopmyie
n

i

S
L a+ki
i=1

CO = minn npu KOTOPpOM

rae:
CO — TUCKOHTHUPOBAHHBIM CPOK OKYIIAEMOCTH
i — Jloxom OT mpoekTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha MPOEKT 3a i-ThIii TOJI;
K — craBka 1ucKOHTa (BO3MOKHBIE BApUAHTHI pacyera CM. BHIIIC);
N — YKUCIIO JIET;
| — u3menseTcs ot 1 10 N.
3ananue 4

13



Tpebyercs paccunTaTh 3HAYEHUE TOKa3aTeNeld YMCTBIA JUCKOHTHPOBAHHBIM JTOXOJ, CPOK
OKYMaeMOCTH U CJAeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAacCYMTAaHHOTO Ha 2,5 roja,
TpeOYIOLIEero MHBECTUIIMI B pa3Mepe 7 MIIH. pyO. U UMEIOLIETo MpearoaraeMble OCTYIUICHUS B
pasmepe 2 MiH. py0., 5 MiH. py0., 9 MuH. pyo0., 6,5 MiH. py0. I{ena aBancupoBanHoro kanutamza — 17
%

3amanue 5

PaccumTaiiTe cTaBKy AMCKOHTHPOBAHUS KyMYJSTHBHBIM METO/AOM, €CIH HW3BECTHHI
CIIEeIyIOIIHe JaHHbIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) peMus 3a PUCK HHBECTHIMH - 7%0;

B) MONpaBKa Ha TUKBUIHOCTH - 3%0;

T) MOMPaBKa 32 MHBECTUIIMOHHBIN MEHEIDKMEHT - 4%0;
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHHE)
(popmupoBanue xommerennuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., unmukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumepHBIe BApDHAHTHI TECTOBBIX 3aIaHU:
1. Iesas nmpoexTa — 3T0:
- ChopmynupoBaHHas npodiema, ¢ KOTOPOH MPHUAETCS CTOJIKHYTHCS B IPOLECCE BBITOJHEHHS
IIPOEKTa
+ YTBepxkaenue, Gopmynupyroliee oo1ue pe3yibTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B ITpoLIECcCe
BBITNIOJTHEHUSI IPOEKTA
- KommuiekcHasi OlleHKa HMCXOJHBIX YCIIOBUM M KOHEYHOIO pe3yJibTaTa IO WUTOraM BBIIOJHEHUS
IIPOEKTa
2. Peasiuzanusi NpoeKTa — 3TO:
- Co3zianue ycinoBHi, TpeOyrOIMXCS AJIsl BBIIOJIHEHUSI IPOEKTA 38 HOPMATUBHBII IEpUOJT
- Habmonenue, perynupoBaHue U aHaIMU3 IPOrpecca NpoeKTa
+ KommuiekcHOE BBINOJIHEHHE BCEX OMMCAHHBIX B IPOEKTE JEHCTBHI, KOTOpbIE HamlpaBieHbl Ha
JOCTHKEHUE €ro LeJeH
3. [IpoeKT oT/INYaeTCs OT MPOLECCHOM AeATeJILHOCTH TeM, YTO:
- [Ipouieccel MeHee MPOAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- [nst peanusanuy OJHOTO TUIA IMPOLECCOB HEOOXOIUM OJIMH-IBA UCHOIHUTENS, A peaTnu3aluu
poeKTa TpeOyeTcsl MHOKECTBO UCTIOHUTENEH
+ IIporiecchl OJHOTUITHBI ¥ IMKJIWYHBL, TPOEKT YHUKAJIECH 110 CBOEH LI€JIM U METOaM peasln3allui, a
TaK)K€ UMEET YETKHE CPOKA Hadajaa U OKOHYaHUs
4. Yto BKJIWOYAKT B ce0sl mpoueccbl OPraHM3alMM U TPOBeJAEHUS] KOHTPOJIS KadecTBa
NnpoeKTa?
- [IpoBepKy COOTBETCTBHS YXKe MOTYUEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM
- CocraBieHMe niepedHs: He10pabOTOK U OTKIIOHEHHH
+ IIpoMexXyTOYHBIN U UTOTOBBI KOHTPOJIb KA4ECTBA C COCTABIIEHUEM OTYETOB
5. Kakue ¢akTopbl cHIbHEe BCero BJMAIOT HA Peau3aluIo npoexkra?
- DKOHOMUYECKHE U COLIMATIbHBIE
- DKOHOMUYECKHUE U OpPraHU3alllOHHbIE
+ DKOHOMUYECKHE U MTPaBOBbHIE
6. HazoBuTe OT/IMYUTENIbHYIO 0COOCHHOCTh HHBECTHIIHOHHBIX NTPOEKTOB:
- Bonbimoit OromxeT
+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB
- Henpto sBasieTcst 00s13aTenbHOE OMyuyeHUe MPUObUIH B pe3ysibTaTe peaau3aluu IpoeKTa
7. Y4aCTHUKH NPOEKTA — ITO:
- [ToTpebuTenu, s KOTOPBIX NMpEeAHA3HAYAJICS PEAIU3yEMbIil TPOEKT
- 3aKa34uKH, UHBECTOPBI, MEHEIKEP MTPOEKTA U €r0 KOMaH/1a
+ dusnueckue U IOPUIUYECKHE JIMIA, HETIOCPEICTBEHHO 33J€MCTBOBAHHBIE B MPOEKTE WM YbU
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HWHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0J1€ BHITIOJTHEHHSI IPOCKTA

8. Unuumanusi nmpoekTa sIBJISAETCH CTaAuell B mpouecce yNpaBJIeHUS MPOEKTOM, [0 UTOraM
KOTOPOM:

- OObsBIIsIETCSI OKOHYAHKE BBIMOJIHEHHS IPOEKTa

+ CaHKIIMOHUPYETCSl HA4aJIo MPOEKTa

- YTBepxKIaeTcs YKPYIMHEHHbBINA MPOEKTHBIN T1aH

9. CTpyKTypHasi 1eKOMIIO3UIIUS MPOEKTA — ITO:

+ Harnsanoe uzoOpakeHue B BHJIE TPaQUKOB U CXEM BCEH HEpapXUUECKON CTPYKTYypbl padboT
pOeKTa

- CTpyKTypa OpraHu3aluy 1 JIeJIEerUPOBaHUS MOTHOMOYUN KOMaH/Ibl, pEATU3YIOIIEH TPOEKT

- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX ISl pean3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTCsl BpEMEHHON MPOMEKYTOK MeKAy HAYAJOM peajiM3aluv U OKOHYAHUEM
npoexkra?

- Ctaaus mpoekTa

+ J)Ku3HEHHbIN LUK TPOCKTa

- Pesynbrar npoekra

8.3.3. IIpoMe:kyTOUYHBI KOHTPOJIb (BONPOCHI K 3a4€TY)
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., uagukatoper MOIIK-3.4., MOIIK-3.5.,

OIIK-4., unmukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

oL E

© o

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

IIpumMepHBIE BONIPOCHI K 3a4€Ty
JlaiiTe XapakTepUCTUKY COBPEMEHHOM KOHIIETITUN YIPABICHUS MPOSKTaMH.
CyIIHOCTh OHATHHA «IIPOCKTY, «IIPOrpaMMay, KIIOPTQEITb MPOCKTOB.
OcCHOBOITOJIATAIOIINE TPUHITUIIBI U KITFOUYEBbIEe (YHKIIMH YIPABICHUS MPOCKTAMH.
B3aumocBsI3b ynpaBieHus MpoeKTaMu ¥ (PyHKIIMOHAILHOTO MEHEPKMEHTA.
JKM3HEHHBIN [TUKIT TPOEKTA.
JlocTOMHCTBA M HEJOCTATKH OCHOBHBIX TOJIX0/IOB K YIPABJICHUIO IPOEKTOM: CHCTEMHOTO,
MPOIIECCHOTO, TPOTPAMMHO — IIEJIEBOTO.
XapakTepucTrKa Ipolrecca HHUIMAITUN TPOEKTa OT 3aPOK/ACHHUS UJIEH JI0 BOIUIOIICHUS
3ambIcia.
OpranuzalioHHbIE CTPYKTYPhI YIIPABIEHUSI TPOESKTaMHU.
CoBpeMeHHbIE METO/IbI M CPEJICTBA OPTraHU3aIlIMOHHOTO MOJICIIUPOBAHUS ITPOEKTOB.
XapaKTeprucTrKa MapKeTHUHTa ITPOEKTa KaK KIYEBOM COCTABIISIONIECH CUCTEMbI YIIPABICHUS
KU3ZHECTIOCOOHOCTHIO TIPOEKTA.
IIponiecc aaMUHUCTPUPOBAHUS TTPOSKTOB.
IIponieaypsl SKCIEPTU3BI TTPOCKTA.
XapaKkTepUCTUKU YPOBHEHN TUIAHUPOBAHUS ITPOCKTOB.
Cnenuduka KaleHIapHOTO W CETEBOTO IIAHUPOBAHUS padOT MO MPOEKTY.
HHCTpyMEHTHI yIIpaBiIeHUs] MPOEKTAMH.
CymHOCTh 1 cozlepiKaHue MacropTa MpoeKkTa, MiaH-rpaduka mpoexTa.
OO0s13aTeNbHBIE U PEKOMEHyeMble (POPMBI OTYETHOCTH IO TTPOCKTY.
[Ipouecc yrpaBiaeHUs: CTOUMOCTBIO MPOEKTA.
HcTounnky 1 opraHu3anmonHbie Gopmbl GUHAHCHPOBAHHS MTPOEKTOB.
Opranu3aius MpOeKTHOTO (PHHAHCHPOBAHHSL.
BromxetupoBanus npoekra.
XapakTepruCTUKHU MOJICUCTEM YIIPABICHUS TPOCKTAMH.
TpeboBaHus K cOCTaBy KOMaH/Ibl MPOEKTa U Tpolecc ee HOPMHUPOBAHUS.
HNudopManoHHbie TEXHOJIOTHH YIIPABICHUS MPOSKTaAMHU.
Onenka 3 GHEeKTUBHOCTH MMPOESKTOB C YUETOM (PaKTOPOB PUCKA U HEOMPEACIECHHOCTH.
MesxTyHapoIHbIE U POCCHICKHE CTaHAAPTHI B 00JIaCTH YIIPaBICHUS TPOSKTAMHU.
Oco0eHHOCTH peaTn3aIiy MPOSKTHOTO TOAX0/1a B KPU3UCHBIX YCIIOBHSIX.
[lepcniekTUBBI Pa3BUTHS MPOEKTHOTO YIPABJICHUS B YCIOBUSIX MHHOBAIIMOHHON 3KOHOMHUKH.
YrpaneHue KaJpoBbIMH PECYPCaMHU MPOCKTA.
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30. YmpasieHre KOMMYHUKAIUSIME TPOEKTA

31. YupaBieHre KOHTAKTaMH U TOCTABKAMU

32. TlpuMeHeHUe JTOTUCTUKH B PEATU3AIMU TPOCKTOB
33. CereBble rpaduku u rpaduku [anra.

34. YrpaBiieHue puckaMu MpoeKTa
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