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1. IlepevyeHb MIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUs TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTHHE « Y IPaBJICHHE TPOSKTaMM»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 3. Criocoben pazpabaTsiBaTh NOIIK-3.4. ®opMupyeT KOMaHIbl U OPraHU3yeT
000CHOBaHHbIE OPTaHNU3ALUOHHO- IpyNIoBYI0 padoTy, pasperaeT KOHQIUKTHbIE
YIPaBIEHYECKUE PEIICHUS C yUETOM UX CUTyallu, IPUHUMAET YIIPABJICHYECKUE PEIICHUS Ha
COLIMAIILHON 3HAYUMOCTH, COJEHCTBOBATh | OCHOBE JIMYHON OTBETCTBEHHOCTU
UX peaJu3alyy B YCIOBUAX CII0KHOU U NOIIK-3.5.1TpoBoANUT aHAINU3 U OLICHKY
JUHAMHUYHOM Cpezibl U OLIEHUBATh UX pealn3yeMbIX OpraHU3alMOHHO-YIIPABIEHYECKUX
IIOCJIEACTBUS pELIeHUH C LENbI0 UX JajlbHEHIIEH KOPPEKTUPOBKHU
OIIK - 4. CnocoO€eH BBLISBIATE U HOIIK-4.1. OnpenensieT ¥ OlICHUBAET HOBBIE
OLICHUBATh HOBBIE PHIHOUHBIE PBIHOYHBIE BO3MOKHOCTH OpTraHMU3allU, UCCIETYET
BO3MOXHOCTH, pa3pabaTeiBaTh OU3HEC- Y aHAJIM3UPYET KOHBIOHKTYPY U TEHACHIIUN
IUTAHBI CO3/IaHUS U PA3BUTHSI HOBBIX Pa3BUTHS LIETEBBIX PHIHKOB, OIIUCHIBAET X
HaIpPaBJICHUH NEATEIbHOCTH U XapaKTEPUCTUKU U OCYILIECTBIIAET IOUCK PHIHOYHBIX
OpraHu3aun HHUIIT

NOIIK-4.2. Pa3zpabarbiBaeT OM3HEC-IUIaHBI C YIETOM
aHaJIM3a MOTPEOUTENBCKOI0 3allpoca, KOHKYPEHTHOU
Cpelbl U TEHACHUNI Pa3BUTHS COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHAIM3UPYET, OLICHUBAET
IIPOU3BOJCTBEHHO-DKOHOMUYECKHUE MTOKA3ATEIN
HOBBIX HAIIPABJICHUN JEATEIbHOCTH U OPraHU3alui

2. Mecto aucunminnsbl B ctpykrype OITOIT
VYyuebnas quctumiuna b1.0.42 «YpaBieHue MPoeKTaMu» OTHOCUTCS K 0053aTeNIbHON YacTh
rukia b.1 «/lucuumiuael (MOLyIn)».

3. O0beM AUCHUIIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHUEM KOJIHYeCTBAa aKAJAeMHUYeCKUX
4aC0B, BbIJICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4arIHUXCcs ¢ mpenojasaresieM (110 BUAAM
3aHATHIA) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

OO6miast Tpym0eMKOCTh (00bEeM) AUCIUIUIMHBI «YTIpaBJICHUE MPOEKTAMH» COCTAaBISET 3
3aU€THBIC SANMHUIIBL.

O0bEM IMCUMILVIMHBI 10 BUaM Y4eOHbIX 3aHATHI (B yacax) — oyHasi ¢opMma o0yueHus

Buj yuyeonoii pa6oTni Beero Cemectpbt

4yacoB 6 -
AyauTopHbIe 3aHATHSA (BCEro) 72 72 -
B ToM uucne: - - -
Jlexuuu 36 36 -
[Tpaktuueckue 3ausatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusbie padotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 36 36 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckne paboTsl

Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 18 18 -
TectupoBanue 18 18 -
Bun npomexxyTouHOM aTTecTaluy — 3a4eT -
OO011ast TpyA0E€MKOCTb Yac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanue TUCHUNTHHBI

4.1. Pazenbl IMCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHIA

Ounas ¢popma o0ydeHus

Oomas
TPYAOEMKOCTH

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty 00y4aroIMXcs, 4ac

Ne Pa3nen/rema
n/n JIMCUMILTHHBI KonrakTHas paGora
CamocrosiTesb-
Bcero NpPaKTHYeCKue Hasi paboTa
Jertmn 3aHATHHA o0yyaromuxcs

1. Tema 1 Metomororus 12 4 4 4
yIpaBJICHUS TPOEKTaMHU

2. | Tema 2 Crparerunueckoe 12 4 4 4
yIpaBJIeHUE MPOEKTHBIMU
CUCTEMaMHU

3. | Tema 3 Ynpasnenue 12 4 4 4
coJiepKaHUEM MTPOEKTa U 110
BPEMEHHBIM TTapameTpam

4. | Tema 4 Ynpasnenue 12 4 4 4
KOMMYHHKAIUSMHU IPOEKTA

5. | Tema 5 Ynpasnenue 12 4 4 4
Ka4ueCTBOM U PUCKAMHU
MPOEKTA

6. | Tema 6 Yopasnenue 12 4 4 4
3aKyIKaMH U CTOUMOCTBIO
MPOEKTa

7. | Tema 7. YopaBnenue 12 4 4 4
YEJI0BEUECKMMU pecypcaMu
Y 3HAHUSIMU TTPOCKTa

8. | Tema 8 Ynopasnenue 12 4 4 4
roCyJIapCTBEHHBIMHU
MporpaMMaMu U MPOEKTaMu




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pa3nen/Tema S ‘§
n/n I[HCIIHHJ'II/IHLI E KoHTakTHan paﬁ()Ta
= CamocTosiTe Ihb-
Bcero NpaKkTHYeCKue Has paboTa
JEeKIMH
3aHATHA 00y4aromuxcst
9. | Tema 9 Ynopasnenue 12 4 4 4
MHHOBaIIMOHHBIMH
MpOEKTaMHU
Bcero 108 36 36 36
3auer - - - -
HTroro 108 36 36 36

4.2. ConepxxaHue pa3iesioB IUCHUINIIHHBI

Tema 1 MeTomosiorusi ynpapJjieHUsI IPOEKTAMHU
[TonsiTve mpoeKTa U yNnpaBiIeHUs] IPOEKTOM. 3ap0KJIEHUE U CTAHOBJICHHUE YNPABICHUS POEKTaMH.
CoBpeMeHHOE COCTOsIHUE ympaBieHus npoekrtamu B Poccun u 3a pybexom. [Ipodeccronanbhble
accolyanuy B 00JacTH ynpaBieHus IpoeKTaMu. MexXIyHapoaHast CepTH(PHUKAIMS CIIEIUAINCTOB IO
ynpaBieHuto npoekramu OIeHKa 3peiocTH OpraHu3aluii B 00JacTH yHpaBICHUS MPOEKTaMHU.
ba3oBble NOHATHUSA U onpeAesneHus yrnpaieHus npoektamu. COBpeMEHHOE COCTOSIHUE METO10JI0TUN
YIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMaMH
ba30Bble NOHATHS M KOHIENTYaIbHbIE OCHOBBI CTPATETMYECKOT0 yNpaBiIeHUs npoekraMu. Cucrema
yIOpaBlIeHUS NPOEKTaMU B OpraHu3aluu. YIpaBieHHE MOpT(HeIeM IPOEKTOB. YTIpaBieHHE
IIpOrpaMMoi.

Tema 3 YnpaBienue coaep:kaHueM MPOEKTa M 10 BpeMeHHBIM NapaMeTpam
VYnpaBieHue cojiepKaHueM IMpoeKTa Kak mporecc. Mepapxuueckas CTpykTypa pabOT MpOeKTa.
Cucrema ymnpasieHust cpokamu npoekra. J(narpamMma ["antra. OCHOBBI CETEBOIO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI 1711 yOpPaBIEHUS CpOKaMH peann3anuu npoekra. CereBas MOJAENb, CeTEBas
muarpamma.  OrnpeneneHUEe NPOJOJDKUTENBHOCTH MpoeKTa. MeTolbl: KPUTUYECKOro IyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpeuienue pecypcHbIX KOH(MIMKTOB. MuHMMM3aLUA
IIPOJIOJKUTEIIBHOCTH IIPOEKTA ¢ MUHUMAJIBHBIMU 3aTPaTaMH.

Tema 4 YnpaBienrne KOMMYHHKANMAMH IIPOEKTA
[TonsTue "KoMMyHHUKauu" B mpoekTe. TUIbl KOMMYHUKAIMNA U X Ki1accudukanus. OnpeneneHue
noTpeOHOCTEH CTEMKXO0IAEPOB MPOEKTa B KOMMYHHKaIMAX. CoBelanus kak popmMa KOMMYHHUKAIMHA
B npoekTe. Pa3paboTka rmiiaHa KOMMyHUKAIMN U B3aUMOJICHCTBUA.

Tema S YnpasjieHue Ka4eCTBOM U PHCKAMHU IPOEKTA
[TonsiTue xkauecTBa npoekta. TpeOoBaHUS K KauecTBY IpoekTa. CUCTEMHBIN MOAXO0/ K YIPABIECHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBneHus: kauecTBOM MPOEKTa. MeToAbl U CpeACTBa YIIpaBJICHUS
KaueCcTBOM IPOeKTa. PUCK M HEONIPeneIEHHOCTh B yIIpaBiIeHUHU npoekTaMmu. [Iponeccel ynpasneHus
puckamu rpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJUYECTBEHHAs OIIEHKAa PHCKOB.
[InanupoBaHue MEPONPHUATUN IO YIPABICHUIO PUCKAMH IPOEKTa. MOHHUTOPHHI W YIPABICHHE
pHUCKaMH.

Tema 6 YnpasiieHue 3aKynIKaMHu ¥ CTOMMOCTBHIO IIPOEKTA
[TonsiTHe ynpaBieHus 3aKynKkaMu mpoekTa. [nannpoBanue 3akynok npoekra. Beibop nocrasmuka u
3aKJIIOYEHUE KOHTPAKTOB. AJIMHUHHCTPUPOBAHME 3aKYNOK M JOKYMEHTAallMOHHOE O(OpMIICHHE
pELIEHU O 3aKyIKax. 3aKpbITHE 3aKyMNOK. Y IPaBIECHHE CTOMMOCTBIO MPOEKTa Kak npouecc. OneHka
CTOMMOCTH TNpoeKkTa. Pa3paboTku cMeThl poekTa. biopkeTnpoBaHue mpoeKTa.

Tema 7. YnpaBiieHne 4ejI0Be4eCKUMH PeCypcamMy U 3HAHUSIMHU MPOEKTA



ABTOMaTH3alMs ynpaBieHUus IpoekTamH. lloHATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpCaMu
npoekrta. Pacnipenenenue posiei B koManae npoekra. MoTuBanusi y4aCTHUKOB ITPOCKTHOM KOMAH/IbI.
JlunepcTBO NpU yHpPaBICHUU MPOEKTOM. YIIpaBlieHHEe KOH(IUKTAMH B rpoekte. ONTHUManbHOCTb
JIEJIOBOTO B3auMOIecTBUA. TUIbl KOH(MIMKTOB B MpOoeKTe. MeTo/bl yrpaBieHus KOH(pIuKTaMu B
npoekTe. HeoOXoauMoCTh ympaBiieHUs 3HAHMSAMHU TpPU YIPaBICHUH IPOEKTaMH. YTpaBJICHUE
3HaHUAMHU Kak Ipouecc. J[MarHoCTUKa OpraHM3allMOHHOIO 3HAaHUS IO YIPABJICHHUIO MPOEKTAMH.
WMudopMaMOHHbIE TEXHOJIOTUM AaBTOMATHU3allMU YIpaBiieHHs mpoekrtamu. IIpodeccronanbHbie
CHUCTEMbI aBTOMAaTU3aLIUH YIIPaBJICHUS IPOCKTAMU Ha POCCUNCKOM PBIHKE.

Tema 8 YnpasiieHue rocyapcTBeHHbIMH POrpaMMaMu U NPOEKTAMU
Poib MeTOHOB MPOEKTHOTO ymHpaBjieHHs B paboTe rocynapcTBeHHbIX opraHoB P®. [lopsmok
pa3paboTKu rocyAapCTBEHHON (PErMOHAIbHONM, MyHHUIMIAIBHOM) porpaMMbl. [lopsaok perieHus
3aJja4d CETEBOrO IUIAHMPOBAHUA. YTPaBICHHUE, KOHTPOIb peau3alii M OIeHKa PPEKTUBHOCTU
roCyAapCTBEHHOU (pernoHaIbHON, MYHULIUIIATBHON ) TPOTPaMMBbI.

Tema 9 YnpaBieHne MHHOBAIIMOHHBIMHU NPOEKTAMH
[lonsitue "wHHOBauMOHHOrO" mpoekTta. (OCHOBHBIE OTIWYMS HMHHOBALIMOHHOIO  IIPOEKTA.
Knaccugukaiuss ”HHOBaITMOHHBIX MPOEKTOB. [IpoekTHOE yrpasieHune MHHOBAIMsIMHA. CTaHIapTHI
yIpaBJ€HUS NPOEKTAMU B YIPABICHUU MHHOBALIMOHHBIMU ITPOEKTaMU. YTIPaBIE€HUE UHTETpalueH,
COJIEp’)KaHUEM, CTOMMOCTbIO, Kad€CTBOM, YEJIOBEUECKMMM pecypcamMH, PUCKaMU I1OCTaBKAMU,
KOMMYHUKAIMSIMUA HHHOBAlIUOHHOT'O ITPOEKTA.

4.3. [IpakTH4yeckue 3aHATHSA / 1a00PATOPHBbIE 3AHATUSA

Ounas ¢gopma 00yueHust

3anstue 1 CTparernueckoe ynpapiieHUE IPOEKTHBIMU CUCTEMaMHU

3anstue 2 YnpapieHue CoJepKaHuEM MTPOEKTa U 110 BPEMEHHBIM MTapaMeTpam

3anstue 3 YnpaBieHHe KOMMYHHUKAIUSIMU POEKTa

3ansTue 4 anaBneHI/Ie KauCCTBOM U pHUCKaMU IIPOCKTa

3ansTue 5 yr[paBJ'ICHI/Ie 3aKYIIKaMH U CTOUMOCTBIO IIPOCKTA

3ansTue 6 YpaBieHHue 4e0BEUECKUMH pecypcamMy U 3HAaHUSIMH ITPOEKTa

3anstue 7 YpaBieHHe rocy1apCTBEHHBIMU IpOrpaMMaMH U IPOEKTaMH

3ansaTue 8 anaBneHI/Ie HWHHOBAIITMOHHBIMU ITPOCKTAMU

5. YuedHo-MeToanueckoe U HH(POPMALMOHHOE 00ecnieyeHue JUCIHIIMHBI

5.1. OcHoBHas uTEpaTypa

1. ®omuues, A. H. Yipasnenue npoektamu : yueOHUK ais By3oB / A. H. ®omuyes. — 3-e
u31., mepepad. u gom. — Mocksa : lamkoB u K°, 2026. — 258 c. : uin., Tadn. — (Y4ueOHbIe H3TaHus IS
BY30B). — Pexum JIOCTyTIa: o MIOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=731163

2. Kucenes, A. A. Ympasnenue npoekramu: yuebnuk: [16+] / A. A. Kucene. — Mockaa:
Hupext-Meauna, 2023. — 460 c.: wi, Tabm. — Pexum gocTtyma: TO TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955

5.2. lonotHUTEIbHAS JIUTEPATypPa

1. Kpywmuna, K. B. Ynpasnenue npoexkramu: yueoHoe mocodwue: [16+] / K. B. Kpymuna,
C.T. IlonkoBHUKOBa; OMCKUH TOCyJapCTBEHHBIM TEXHUYECKHH yHHMBepcuTeT. — OMck: OMckuii
rocyapcTBeHHbIN TexHnueckuii yausepcuteT (OmITY), 2020. — 118 c.: uin., Tabn., cxem. — Pexum
noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=6832332.

2. YmpaBneHue mpoekTamu: (hyHIaMEHTaIbHBIM Kypc: yueOHuk: [16+] / A. B. Anemms,
B. M. Anbmun, K. A. bBarpatuonu [u np.]; nox pea. B. M. Anpmmna, O. H. Mneunoil. — Mocksa:
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https://biblioclub.ru/index.php?page=book_red&id=731163
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=6832332

M3narenbckuii qom Beiciieit mkossl s3koHoMuKH, 2022, — 800 c.: mi., Tadi. — (YueOHuku Briciiei
IIKOJIBI 9KOHOMHMKH). — Pexxum JOCTyTIa: o MTOITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=699578

5.3. JIunieH3M0HHOE MPOrpaMMHoe obecriedeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemennbie mnpodeccuoHAJbHbIE 0a3bl JAHHBIX M HH(OPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. ObC «YHuBepcurerckas 6mbinoTeka oniaitH» https://biblioclub.ru/index.php

2. Hayunas snexktpoHHast 6nbmunorexa http:// www.elibrary.ru

3. @enepanbHbIi 00pazoBarenbHbId MoOpTan «OkKoHOMHUKA. Coruosiorus. MeHeIKMEHT)
http://ecsocman.hse.ru

4. AIMUHUCTPAaTUBHO-yIIPpaBIeHYEeCKUI mopTan http://www.aup.ru/

5. OdunuanpHBI HTHTEPHET-IOPTAN MPaBOBOM nH(popManmu http://pravo.gov.ru.

6.KommbrorepHbie nH(OPMAaLIOHHO-TIPABOBHIE CUCTEMBI «KoncynbTanT
http://www.consultant.ru, «I"apanT» http://www.garant.ru.
7.2nexTpoHHO-OMbnoTeuHas cucrema «Jlauby» https://e.lanbook.com/

6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIINHBI

1. JlexunoHHasi ayJuTOpHs, ayJUTOPHs MJii TPYNIOBBIX M HWHAMBHUIYaJbHBIX KOHCYJIbTallUH,
OCHAIIIEHHas KOMIUIEKTOM MeOenu Juis y4eOHOro mpolecca, Y4eOHON IOCKOW, MepCOHAIbHBIM
KOMITHIOTEPOM, IIJIA3MEHHOH MaHEeIbIO.

2. Ayaurtopus JUIisl TIPOBEIEHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHATHI, TEKYIIEro KOHTPOIS U
MIPOMEKYTOUYHON aTTECTallMU, OCHAIIICHHAs KOMIIJIEKTOM MeOeH JIJisi y4eOHOro mpoliecca, yueOHou
JIOCKOM, IEPCOHAILHBIM KOMITBIOTEPOM, MJIa3MEHHOU MaHeNbio.

3. AyauTopus JUisl cCaMOCTOSITENIbHOM pabOThl CTYIGHTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu s
y4ebHOro rmporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJKITFOUEHUS K ceTh «MIHTepHET» M IOCTYIIOM K 3JIeKTPOHHOH HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToandyecKue PEKOMEHAAIUHA IO OPraHu3aluu U3yJYCeHU A THCHUIIJIHNHBI

7.1. MeToan4ecKue peKOMEHIALUH IPENoAaABaTeI0

Janublii pasznen Hactosmed padodeil mporpaMMbl MpeaHA3HAYeH ISl HAYWHAIOIIMX
npernojiaBaTesyiei u CrenuatucTOB-MPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuunnuHa «YIpaBieHHe MPOEeKTaMW» SBJISETCS AUCHUIUIMHOM, (opMupyromei y
oOyuaromuxcs dvactuuyHo  komnereHiuio OIIK-3, OIIK-4. B ycrnoBusiX KOHCTpYyHpOBaHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIUNAX  KOMIIETEHTHOCTHOTO  IOJAXO0Jla  MPOU30ILIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOpBIA, Hapsily C TPaAULIMOHHOW DPOJIbIO
HOCUTEJISl 3HAHUM, BBIMTOJIHSAET (PYHKIIMIO OpraHU3aTopa Hay4YHO-ITIOMCKOBOM paboThl 00y4aroIerocs,
KOHCYJIbTAHTa B MpOLEAYypax BbIOOpa, 00pabOTKM M MHTEepHpeTaluyu WHpopMalnun, HeoOX0UMOH
JUISL IPAKTUYECKOTO JAEUCTBUSA U JTajdbHEHUIEro pa3BUTHUs, YTO JODKHO 00S3aTE€IbHO YUUTHIBATHCS
IpU NPOBENEHUM JEKIUOHHBIX M MPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBJICHHE
IIPOECKTaMM».

[IpenoaBanre TEOPETHUYECKOrO (JIEKIIMOHHOI0) Marepuana Mo AMCLUUIUINHE «YTIpaBlieHHE
IIPOEKTAMU»  OCYIIECTBISIETCS. HA OCHOBE MEXIHCHUIUIMHAPDHOM MHTETpAallMd M YETKHUX
MEXIUCIUIUIMHAPHBIX CBSI3eH B paMKax 0O0pa3oBaTeIbHOM NPOTrpaMMbl M y4e€OHOIO IUIaHa I10
HanpasieHuo 38.03.02 MeHeKMEeHT.

[TogpoOHoOe conepaHWe OTICNBHBIX pa3fesioB TUCHMUIUIMHBI «YTPaBICHUE MPOCKTAMI)
paccMaTpuBaeTcs B 1.5 pabodeit mporpaMMel.


https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

MGTO,Z[I/IKa OIMPCACIICHUA UTOTOBOI'0 CEMCCTPOBOTO peﬁTI/IHFa 06yqafomeroc;1 110 JUCIHIUITIINHE
«YnpaBieHne npoekTamu» mnpenacraBieHa B cocrae @OC mo mucnumiimHe B 1 8 pabodeid
HpOrpaMMBEI.

[TpumepHbIe BapHaHTbl KOHTPOJIBHBIX PAaOOT AJIs TEKYIIEro KOHTPOJIS U IepeueHb BOIPOCOB K
3a4yeTy Mo AUCHUIUIMHE TaKKe MPEeCTaBJICHbI B I1 8 paboyeil mporpamMmel.

[lepeueHr OCHOBHOI U [IOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
H€O6XOI[I/IMBIX B XOJ€ NpCrnoJaBaHUus AUCHHUIIJIMHBL ((praBJIeHI/Ie MMpOCKTaMu», NPUBCACH B m.8
HacTosAleil pabouelt mporpammsbl. IlpernomaBarento cieayeT OpUEHTHUPOBATH OOYYArOIIMXCS Ha
UCIIONIb30BaHUE TPU IMOATOTOBKE K TMPOMEXKYTOYHOM aTTeCTallid OPUTMHAIBHON BEpCUU
HOPMAaTUBHBIX JOKYMCHTOB, l[ef/'ICTByIOH_[I/IX B HACTOALICC BPEMAI.

7.2. MeToan4eckue yKa3zaHus 00y4a0IIIMCs

[Tonyyenue yriayOneHHbIX 3HAaHMH 1O JUCLMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oydarommxcs. Beinensemplie yachl 1enecoo0pa3Ho HCIONb30BaTh IS
3HAKOMCTBa ¢ y4yeOHOM M HayyHOW JMTEpaTypol Mo mpobiieMaM AUCUUIUIMHBI, aHAJIM3a HAYYHBIX
KOHILEITLIHM.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTUKECHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHANKATOPOB OCBOEHUS KOMIETeHIUH. Popma TEKYyIEero KOHTPOJIS —
aKkTUBHas pad0Ta Ha NPAKTUYECKUX 3aHATUAX, TOJrOTOBKA U MPOXOXkKAeHUE TecTupoBaHusi. Gopmoit
IIPOMEKYTOYHOIO KOHTPOJIA 10 JAaHHOW JUCLUIUIMHE ABIISIETCS 3a4€T, B XOJ€ KOTOPOT'O OLIEHUBAETCS
YPOBEHb JOCTHKEHUS 00y4atoLMMUCS 3asBJICHHBIX MHIMKATOPOB OCBOCHHSI KOMIIETEHIUH.

Meroanyeckue yKa3aHus 10 OCBOSHUIO JIUCIUIUINHEIL.

JIEKIIMOHHbBIE 3aHATUS NPOBOAATCA B COOTBETCTBUU C COJEpKAHHMEM HacToslled pabouei
POTPaMMBI U TIPEACTABIISIIOT COO0M N3TI0KEHHE TEOPETHIECKUX OCHOB TUCIUILINHEI.

[Toceienue TEKMOHHBIX 3aHATUH SIBJIAETCS 00s3aTEIbHbBIM.

KoHcnekTHpOBaHWE JIEKIMOHHOTO Marepuana JOIYCKAaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITbIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHMEe Marepuana KOHCIEKTOB JIEKIHMHM IO KaXKIOMY pas3zielly B paMKax
HOJArOTOBKM K TEKyIIMM (opMaM aTTeCTAllUU MO AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEHUIIMX
BUJIOB CaMOCTOSITENIbHON pabOThl CTyZIEHTa B TE€UEHHE CEMECTpa, HEOOXOIUMOM 11 Ka4eCTBEHHOMN
MOATOTOBKHU K IIPOMEXYTOYHOM aTTECTALMU 110 JUCLUIIIMHE.

[IpoBeneHne OPaKTUYECKMX 3aHATHH 1O JAUCUHUINIMHE «YTPABICHUE IPOEKTaAMK)
OCYILECTBIISICTCS B CIEAYIONUX (hopMax:

— aHalW3 TPaBOBOM 0a3bl, pErIaMEHTHPYIOMIEH JEeATEeIbHOCTh OpPTaHU3AMN Pa3THMUYHBIX
OpraHu3alMOHHO-TIPABOBBIX (hOpM;

— OINpoC IO MaTepuajlaM, PAaCCMOTPEHHBIM Ha JIEKLUUAX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHIOBaHHOM JINTEPATYyPE;

— PCHICHUC THUIIOBBIX PACUCTHLIX 3aJia4 110 TCMaM;

— aHanmM3 M 00CYXICHHE MPAKTHUYECKUX CUTYAIHi 110 TeMaM.

HOC@HIGHI/IG HpaKTI/I‘—IeCKI/IX SaHHTI/Iﬁ 1 aKTUBHOC y‘—IaCTI/Ie B HUX SABJIACTCA 065[33T6J'IBHI)IM.

[ToaroToBKa K MPaKTUYECKUM 3aHITHSIM 00s3aTENIbHO BKJIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JICKITMOHHOT O MaTepI/IaJ'Ia 158 peKOMeH,ZIOBaHHOI\/’I J'II/ITepaTypI)I 11 aICKBATHOI'O TIOHUMAHU L yCJ'IOBI/ISI
U criocoba pelieHusl 3aJaHnid, 3alIaHUPOBAaHHBIX MPENoAaBaTelieM Ha KOHKPETHOE MPaKTHUYECKOe
3aHsITHE.

MeToMUeCKHe  YKAa3aHWs 110 BBINOJHEHUIO  Pa3dW4yHBIX  (HOpM  BHEAyJUTOPHOM
CaMOCTOATENLHOM padOThI

H3yyeHre OCHOBHOW M JONOJHHUTCILHOW JUTEPATYphl, a TaKkKe HOPMATHBHO-IPABOBBIX
JIOKYMEHTOB TI0 JUCHUIIMHE TIPOBOJIUTCS Ha PEryJIIPHOM OCHOBE B pa3pe3e Ka)xAoro pasieia B
COOTBETCTBUH C NMPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEeKOMEHIAIUSAMH JUIS TIOATOTOBKHU K
MPOMEXKYTOYHOM aTTeCTallMyd MO AMCIUIUIMHE «YTpaBieHue nmpoekramm». CHHUCOK OCHOBHON U
HOHOHHHTGHBHOﬁ JII/ITepaTypI:I 158 06H3&TCHBHBIX K H3yqumo HOpMaTI/IBHO-HpaBOBBIX HOKyMeHTOB
10 TUCIUTIIIMHE TPUBEJICH B I1.7 HacTOsIIEH paboueit mporpaMmbl. CiieiyeT OTAaBaTh MPEIIOYTCHHIE




HN3YUYCHUIO HOPMATHBHBIX MOOKYMCHTOB II0 COOTBCTCTBYIOIIMM pa3aciaM JUCHUIUIMHBL 110
CpPaBHEHUIO C MX aJaNTUPOBAHHOW MHTEPIIPETAICH B yUeOHOM IUTEepaType.

Pemenne 3ajay B paspe3e pazlielioB AMCUMILIMHBI «YTIPaBICHHE HPOEKTaMU» SBIIAETCS
CaMOCTOSITeNIbHOI paboToi oOywaromierocst B opme AOMAIIHEro 3aJaHus B Cllydasx HEJZOoCTaTKa
AYJUTOPHOI'0 BPCMCHHU Ha MNPAKTUYCCKHUX 3aHATUAX JIA PCHICHUA BCCX 3a/ad, 3alNIAHUPOBAHHBIX
npenoaaBaTesieM, MPOBOISAIINM MPAKTUYECKUE 3aHATHS 110 AUCLUILIMHE.

MeTtoinyeckue yka3zaHus 110 HOJArOTOBKE K NPOMEXYTOUYHOM aTTecTaluu

[TpomexyTouHas aTTecTalys Mo AUCUUIUIMHE «YIIpaBIeHUE MPOSKTaMI» MPOXOAUT B hopMme
3auyeta. [IpuMepHbIil epedeHb BOMPOCOB K 3aUeTy MO JUCHUIUIMHE «YIpaBlIEHUE MPOCKTaMHU» U
KPUTEpPHUU OIICHKU OTBETa 00ydYarolerocs Ha 3ayere JUIsl 1IeJIe OLEHKH JOCTHXKEHUS 3asBJIICHHBIX
UHAUKATOPOB c(hopMUpPOBAHHOCTU KoMIeTeHIM puBeaeHbl B coctaBe ®OC no aucuumiuHe B 1 8
paboueii mporpaMMmsl.

OOyyaronuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpPpEaACTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHI € yKa3aHMeM 3TanoB UX (OPMHPOBAHUS B IpoLecce
OCBOEHHUS TUCUUILUINHBI. DOPMBI KOHTPOJIsS (POPMHUPOBAHUSA KOMIIETEHIH I

Koa mn HNHaukaTopbl JOCTHKEHUS Jransl
HAHMEHOBaHHUe KOMIIeTeHIIUH ¢opmupoBanus
N dopmMa KOHTPOJIA
KOMIIeTeHI M A (pa3nennbl
JMCHUIJIMHBI)
OIIK - 3. Crocob6en | MOIIK-3.4. ®opmupyer
pa3pabarbIBaTh KOMaH/Ibl U OpraHu3yeT
000CHOBaHHbIE IpynmnoByto paboTy, pa3peuniaer
OpraHU3alMOHHO- KOH(JIMKTHBIE CUTYalINH,
yhpaBieHYeCKHe MPUHUMAET yNpaBlIeHYeCKHe
pELIeHUs C yYEeTOM | pelIeHHUs] Ha OCHOBE JIMYHOMN
UX COLIUAIBHOM OTBETCTBEHHOCTH
3HAYMMOCTH, NOIIK-3.5.ITpoBoauT aHanus u
COJICHCTBOBATbh UX | OLEHKY pPEaln3yeMbIX
peanu3anuu B OpraHU3aIOHHO-
YCIIOBUSIX CJIOKHOM | YIPaBJIEHYECKUX PEIICHUN C
U JUHAMHAYHOU ENBI0 UX JaJbHENUIIen [IpomexxyTouHbIi
CpEJlbl U OLICHUBATh | KOPPEKTUPOBKH KOHTPOJIb: 3a4eT
HUX IOCIENCTBUS Tekymmit
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u KOHTPOJIb:
BBISIBIISIT U OLICHUBAET HOBBIEC PHIHOYHBIE OIIpOC Ha Tempr 1-9
OILICHUBATh HOBBIE BO3MOXXHOCTH OpraHU3alluH, MPaKTUYECKUX
PBIHOYHBIE UCCIIEYET U aHAJIN3UPYET 3aHATUSAX;
BO3MO>KHOCTH, KOHBIOHKTYPY M TEHICHIIHH TECTUPOBaHUE
pa3pabaTrbIBaTh Pa3BUTHS LIEJIEBBIX PHIHKOB,
Ou3HeC-TIIaHbI OTMCHIBAET UX XapaKTEPUCTUKH
CO3/aHHUA U U OCYIIECTBIISIET MIOUCK
pa3BUTHUS HOBBIX PBIHOYHBIX HUTII
HaIlpaBJICHUN NOIIK-4.2. Pa3zpabarbiBaer
JEeSITEIIbHOCTH U OU3HEC-TIJIaHbI C YYETOM
OpraHu3aIuii aHaJn3a MOTPEeOUTETHCKOTO
3arpoca, KOHKypeHTHOH cpe/ibl
Y TEHJCHLUN Pa3BUTH
COBPEMEHHBIX PBIHKOB
NOIIK-4.3. Onpenenser,
aHAJM3UPYET, OLIEHUBAET




IIPOU3BOJICTBEHHO-
YKOHOMMYECKHE TIOKAa3aTeNIN
HOBBIX HAIIPaBJICHUN
JESATEIbHOCTH U OpraHu3alyi

8.2. [loka3aTe i U KPpUTEPHUHU OLEHNBAHUSA KOMIIETEHIUI MPHU U3YYeHUH TUCUMUIIIMHBI,
ONMHMCAHUE IIKAJ OLlEeHUBAHUSA

8.2.1 Kpurepum oueHkn oTBeTa Ha 3a4yeTe

(popmupoBanue komnereniuu OIIK-3., uagukatopsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

«324TEHO»
00yyaromuiics AEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS, IPAKTUYECKUE HABBIKH,
BJIaJIe€T TEPMUHAMH, JIeJaeT apryMEHTHPOBAaHHbIE BBIBOIBI U 00001EHNUS, TPUBOAUT IPUMEPHIL,
MIOKa3bIBaET CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKOM PEUbl0 U CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOUHSIOIINE BOIPOCHI.
oOyyaromuiicss AEMOHCTPUPYET IPOYHbIE TEOPETUYECKUE 3HAHUS, IPAKTUYECKUE HABBIKH,

BJIa/IeeT TEPMUHAMH, JIeTaeT apryMEHTHPOBAHHbIC BBIBOIBI U 0000IIEHUS, TPUBOAUT TPUMEPHIL,
MOKa3bIBaeT CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKON peublo, HO IPU 3TOM JIEJIAeT HECYIIECTBEHHBIE
OIINOKHU, KOTOPBIE OBICTPO UCTIPABIISIET CAMOCTOSATEIBHO WM MTPH HE3HAUUTEIILHON KOPPEKIIUU
npernoaaBaTesieM.
0o0y4aromuics AeMOHCTPUPYET HeryOOKue TeOpeTUUeCKre 3HaHus, IPOSBISIET caabo
c(hopMUpOBaHHbBIE HABBIKM aHAJIN3a SIBJIEHUN U IPOLIECCOB, HEJOCTATOYHOE YMEHHUE JENIaTh
apryMEHTUPOBAHHbIE BBIBOJIbI U MPUBOJAUTH IPUMEPHI, TOKA3bIBAET HEJOCTATOUHO CBOOOIHOE
BJIa/ICHE MOHOJIOTMYECKOH peUbl0, TEPMUHAMHU, JJIOTUYHOCTHIO U MOCJIE10BATEIbHOCTHIO
U3JI0KEHUs, J1eaeT OMUOKH, KOTOPbIE MOXKET UCIIPABUTh TOJIBKO MPHU KOPPEKIMH MPEoIaBaTeIeM.
«He 324YTEeHO0»
00yyaromuics 1eMOHCTPUPYET HE3HaHUE TEOPETUYECKUX OCHOB IIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HaBBIKOB, HE YMEET JIeJIaTh ApIryMEHTUPOBAHHBIE BHIBO/IBI M IPUBOIUTH TPUMEPBHI,
NOKa3bIBaeT ciaadoe BiaeHHe MOHOJIOTHYECKOH peublo, He BIa/leeT TEPMUHAMHU, IPOSIBIISIET
OTCYTCTBHUE JIOTHYHOCTH U MTOCIIEI0BATEIbHOCTH U3JI0KEHHUS, Ie1aeT OMMOKH, KOTOPbIE HE MOKET
MCIIPABUTh AK€ MPH KOPPEKIIMH MTPENO0aBaTeNIeM, OTKa3bIBAETCS OTBEUATh HA JIONOJHUTENbHbIE
BOIIPOCBI.

8.2.2 Kputepnu oueHkH paGoThl 00y4aroIerocsi Ha NPaAKTHYECKUX 3aHATUAX

(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOTIK-4.1., UOIIK-4.2., NUOIIK-4.3.)

«5» (OTJMYHO): BBINIOJHEHBl BCE MPAKTHYECKHE 3a/laHusl, MPEJyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOydaIOUIUIics 4yeTKO U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUECKUX 3aHATHUSAX.

«4» (X0po1110): BBIIIOJIHEHBI BCE PAKTUYECKUE 3a/1aHUS, IPEAYCMOTPEHHBIE IPAKTUUECKUMU
3aHATUSAMH, OOYUaIOMIMHCSA C KOPPEKTUPYIOMIMMHU 3aMEYaHUsIMHU MperojiaBaTessi OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pab0Tal Ha MPAKTUYECKUX 3aHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE NMPAKTHUUECKUE 33JaHUs, MPEIYyCMOTPEHHBIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM IpernojiaBaTels; oOydyarol[uiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPUTENIbHO): 00yUYaIOLIUICS HE BBITOJHNI WU BBIMOJIHUI HEMPaBUIBHO
MPAKTUYECKHE 3aJJaHusl, IPEAYCMOTPEHHbIE TPAKTUUECKUMHU 3aHATUSAMU; 00y4JaroIUicsl OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepnu oueHKM TeCTUPOBAaHUS



(popmupoBanue komnereniuu OIIK-3., ungukatopsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

TectupoBaHue OIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
00yYaromuMcsi Ha BOTIPOCHI TECTA.

CrangapTHas IIKana COOTBETCTBHUS Pe3yJbTaTOB TECTHPOBAHHS BBICTaBIIIEMOI OayuTbHON
OLICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
— «xoporto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
— «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIIbHBIX OTBETOB — «HEYIOBJIETBOPUTEIIBHO»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKUE 3HAHUSI, BJIJICET

TEPMHHAMH U 00J1a/1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0pom10): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKNE 3HAHMS,
BJIajiceT OOJIBIIMHCTBOM TEPMHHOB M 00JaaeT CIIOCOOHOCTBHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YIOBJIETBOPHMTEJIbHO): CHCTEMHBIC TEOPETHYECKHE 3HAHHUS Y TECTHPYEMOTrO
OTCYTCTBYIOT, OH BJIQJICCT HEKOTOPHIMH TEPMHHAMH M Ha BOMPOCHI TECTa Pearupyer JO0CTATOYHO
MEICHHO.

«2» (HeyJIOBJIETBOPHUTEJIBbHO): CHCTCMHBIC TEOPETHUCCKUE 3HAHHS y TECTHPYEMOTO
OTCYTCTBYIOT, TCPMHUHOJIOTMEH OH HE BJIaJICCT U HAa BOMPOCHI TECTA PEarupyeT MEJICHHO.

8.2.4. MHrtorosoe coorBercTBHEe OAMJBHOH IIKAJAbl OLEHOK W  YPOBHeH
copMHUPOBAHHOCTH KOMIIETEHUMH N0 TUCHMILVIHHE:

YpoBeHnb
chopmMupOBaHHOCTH Ouenka IMosicuenue
KOMIIETEHIIM U

TEOPETUYECKOE COJEpP)KAHME U  MPaKTHYECKHE
HaBBIKHU 110 JUCLMIUIMHE OCBOEHBI IOJHOCTHIO;
Bricoknii «3a4TEHO» BCE MpEAYyCMOTpPEHHBbIE NporpamMmon oOyueHus
y4eOHbI€ 33/1aHUS BBINOJIHEHBI Ha BHICOKOM YPOBHE;
KOMIETEHIIMH c(hOpMHpPOBaHBI

«3a4TEHO» TEOPETUYECKOE COJNEP)KAHME U  IPAKTHYECKHE
HAaBBIKU 10 JUCIMILIMHE OCBOEHBI OJHOCTHIO;

BCE MPEIYCMOTPEHHBIE MpPOrpaMMol 00ydeHUs
yueOHbI€ 3aJJaHHsI BHITIOJTHEHBI C HE3HAYUTEIbHBIMU
3aMeUYaHUsIMU;

KOMIIETEHIIMH B 11€JI0M C(hOPMUPOBAHbI

«3a4TEHO» TEOPETUYECKOE COJAEP)KAHUE M  IPAKTHYECKHE
HaBbIKM 10 JUCLMIUIMHE OCBOEHBI YAaCTUYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOTO XapaKTepa;

Y 10BIETBOPUTENBHBII OOJIBIIMHCTBO TMPEAYCMOTPEHHBIX IMPOrpamMMoin
oOyueHHs] y4eOHBIX 3aJau BBIOJIHEHO, HO B HHUX
HMEIOTCS OIIHOKH;

KOMIIETEHIIMH C(OPMHUPOBAHBI YACTUYHO

«HE 3a4TEHO»  |[TEOPETUYECKOE COAEpPKAHWE U  IPAKTHYECKUE
HaBBIKY 110 JUCLMIJIMHE HE OCBOEHBI;
HeynoBnerBoputenbHbIi OOJBITMHCTBO  MPEAYCMOTPEHHBIX MPOTPAMMOM
o0ydeHus y4eOHBIX 3aaHull MO0 HE BHITIOJIHEHO,
MO0 CONCPIKUT TPyOBIeC OIIMOKH;

Cpennuit
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JOTIOTHUTENIbHAS CaMOCTOsATeIbHas paboTa Hal
MaTepuajioM He TMPUBOJUT K KaKOMY-JIHOO
3HAQYUMOMY TIOBBIIICHUIO KAa4YeCTBA BBIMOTHEHUS
y4eOHBIX 3aaHHIi;

KOMIIETEHINH HEe CHOPMUPOBAHBI

8.3. Meroauyeckue Marepuabl (TUNOBble KOHTPOJIbHbIE 3aJaHUsA), ONpeae/siionue

pe3yJabTaThl 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS

KoHTposbHBIC 3a/1aHUs, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUYHON
aTTeCTallMy MO JUCLUUIUIMHE, HOCSIT YHUBEPCAJIbHBIN XapaKkTep U MPeaycMaTpUBaOT BO3MOXKHOCTh
KOMIUIGKCHOM OIICHKM BCEro Habopa 3asBICHHBIX I10 JIAaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMITCTCHIIUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)
(popmupoBanue xommnerenuuu OIIK-3., ungukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)
IIpumeps! 3aJaHNH 1/ NPAKTHYECKUX 3aAHATHI
OueHuTtb 3P PEeKTUBHOCTh MHBECTULIMOHHOTO MTPOEKTa MPH JBYX BapHaHTaX LIEHbI KaluTala.
HcxoaHble faHHbIE JUIsl pacuyeTa IpeICTaBIeHbI B Ta0IHIIE 2
Tabnuma 2. — MicxoaHble 1aHHbIE ISl pacueTa

I'ox peasnmzanuu mpoekra
Jlannble mo rogam
1 2 3 4 5
Bemmunna nenexxnoro moroka, | -1200 300 650 700 450
MJIH. py0.
Ilena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTBIN TUCKOHTHPOBAHHBIN JOXO OT MPOEKTA 10 BapUaHTY O:
YHCThIN TUCKOHTHPOBAHHBIN JOXO] pACCYUTHIBAETCS MO (hopMyIie:

rae:
Y11 — yncThlii JUCKOHTUPOBAHHBIN JTI0XOI;
J; — Jloxo oT mpoeKTa 3a i-ThIi TO;
3i — 3arparbl Ha MPOEKT 3a 1-ThIH roJ;
k — ctaBka TUCKOHTA (IleHa KamuTania) B BUAE KO UIIMEHTa;
N — YUCJIO JIET MPOEKTa;
1 — u3MeHsercs ot 1 o n.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
Y1/1=202
UHCThII TMCKOHTHUPOBAHHBIN JOXOJT OT MIPOEKTA MO BAPUAHTY O MOT0KUTENIEH
3aganmne 3
Opranm3anys pacCMaTpruBaeT IeJIECO00Pa3HOCTh MPUHATHUS MpoekTa. Kak mpaBuiio, mpoeKThI
CO CpOKOM TIOTallleHWs, MpeBblatomuM 4 T1oaa He mnpuHumatrorca. Crenarb aHamu3
WHBECTHIIMOHHBIX ITPOEKTOB C TIOMOIILI0 KPUTEPUEB OOBIKHOBEHHOT'O M TUCKOHTUPOBAHHOTO CPOKOB
oKymaeMocTH. VicxoqHbIe JaHHbBIE 7S pacdyeTa MpeIcTaBiIeHbl B Tabmaule 3.
Tabnuma 3. — McxonHple JaHHBIC JUTs pacyeTa

Kputepun ['oapl peanu3zaiiuu IpoeKTa

1 2 3 4 5 6
Bennunna nenexxnoro | -280 | 180 190 100 150 6
MMOTOKA, MJIH. PYO.
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| Llena kanurtana - | 14 | 14 | 14 | 14 | 14 |
[TpocToii cpoK OKYyMmaeMOCTH pacCYUTHIBAETCS 10 popmyiie:

0=

1 rIe
Ulep’

O — IpoCTO CPOK OKYIIAEMOCTH,

N — cymMMa nnepBoHa4aJIbHbIX UHBECTULIMM I10 IIPOEKTA,

YJI cp — cpeaHero10Boi YUCTHIN 10XO0/ OT MPOEKTAa.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

ITpocToii cpok okynaemocTu coctaBuT 2,12 roga

JIMCKOHTUPOBAHHBIN CPOK OKYIIAaeMOCTH Ompeensercs no popmyse
n

Vi

S
L a+k
=1

CO = minn npu KOTOpOM
rjae:
CO — 1MCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH
I — Jloxom oT npoeKTa 3a i-ThIi TOJ;
3i — 3aTpaThl Ha IPOEKT 3a i-THIA TOJI;
k — cTaBka TUCKOHTA (BO3MOYKHbBIE BAPUAHTHI pacueTa CM. BBIIIIE);
n — YUCJIO JIET;
1— u3mensiercs ot 1 10 n.
3ananue 4
Tpebyercs paccunTaTh 3Ha4YEHHE MOKa3aTeNlell YHCTHI JAMCKOHTUPOBAHHBIM J0XO, CPOK
OKYIIAaeMOCTH M CJeNaTh BBIBOJ O LEJIeCO00pa3HOCTH MPOEKTa, PACCUMTAHHOTO Ha 2,5 roja,
TpeOyIoIero MHBECTUIIMK B pa3Mepe 7 MJH. py0. U MMEIOLIEro Ipe/rnoiaraeMple MOCTYIIICHUS B
pasmepe 2 MiTH. py0., 5 MITH. py0., 9 MiH. py0., 6,5 miH. py0. llena aBancupoBanHOTO Kanurtana — 17
%
3ananue 5
Paccunraiite cTaBKy AMCKOHTUPOBAHHUS KyMYJSTUBHBIM METOJOM, €CIH H3BECTHBI
ClelyIoIINe JaHHbIE:

a) 0e3pucKkoBast cTaBKa J10x0/1a - 8%;

0) IpeMHUs 3a pUCK UHBECTULH - 7%;

B) NONIpaBKa Ha JIMKBUIAHOCTS - 3%;

r) MONpaBKa 3a UHBECTULIMOHHBIA MEHEKMEHT - 4%;
1) HOpMa Bo3Bpara - 5%.

8.3.2. Texkymmii KOHTPOJIb (TECTHPOBAHHUE)
(popmupoBanue xommnerenuuu OIIK-3., mugukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,

unaukaTopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:
1. Heas npoexkra — 310:
- ChopmynupoBaHHas npobiema, ¢ KOTOPOH TMPHAETCS CTOJIKHYTHCS B IPOLECCE BBITOTHEHHS
pOeKTa
+ YTBepxkaenue, GopMmynupyroiiee oo1ue pe3ybTaThl, KOTOPBIX XOTeI0Ch OBl JOOUTHCS B ITpoLEcce
BBITIOJTHCHHUA IIPOCKTA
- KommuiekcHasi olleHKa MCXOIHBIX YCIIOBUM M KOHEYHOTO pPEe3yJbTaTa IO UTOraM BBINOJIHEHMS
pOeKTa
2. Peasimzanms npoekTa — 3T10:
- Cozanue ycinoBui, TpeOYIOMUXCs A7 BHIIOJIHEHUS IPOEKTA 32 HOPMATUBHBIN MIEPUO]
- Habmonenue, perynmupoBaHye U aHAIHU3 IIPOrpecca MpoeKTa
+ KoMIulekCHOE BBINOTHEHHME BCEX OMMCAHHBIX B IPOEKTE ICHCTBHM, KOTOPHIC HAlpaBiICHbI Ha
JOCTHKEHHE €T0 LIeJIeH
3. IIpoeKT oT/IMYAETCSH OT NMPOIUECCHOM AeSITeJIbHOCTH TEM, UTO:

12



- [Ipouieccel MeHee MPOAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI

- nst peanusanuy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-IBA UCIOIHUTENS, A peaanu3aluu
poeKTa TpeOyeTcs MHOKECTBO UCIIOIHUTENEH

+ IIpouecchl OTHOTUITHBI U HUKINYHBL, IPOEKT YHUKAJIEH 10 CBOEH LIEIU U METO/IaM peaau3alvu, a
TaK)Ke UMEET YETKUE CPOKA Havajaa U OKOHYAHUs

4. Yto BKJIKYAKT B celdsl mpomecchl OPraHU3alUM M TPOBeAeHHs] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepky COOTBETCTBHS YXKE MOTYUYCHHBIX PE3yIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs HeAopaboTOK U OTKIOHEHUI

+ IIpoMeXyTOYHBIN U UTOrOBBIM KOHTPOJIb KA4ECTBA C COCTABICHUEM OTYETOB

5. Kakne ¢akTopbl cuJIbHee BCero BJAMSIOT HA peajin3auuio npoexkra?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHE U OpPraHnu3allMOHHbIE

+ DKOHOMUYECKHUE U ITPaBOBbIE

6. HazoBHTE OTJINYNTEIbHYI0 0COOEHHOCTh HHBECTHLIMOHHBIX MPOEKTOB:

- Bonpmioit Oromxer

+ Bricokas cTeneHb HEONPEIEIEHHOCTH U PUCKOB

- Lenbto siBNsieTcst 00s13aTENbHOE MOMYyYSHHE TPUOBUIH B Pe3yJIbTaTe pean3alii IPOeKTa

7. Y4aCTHUKHU MPOEKTA — ITO:

- [loTpebuTtenu, s KOTOPBIX NpEAHA3HAYAJICS PEAIU3yEMBbI IPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKED MPOEKTA U €ro KOMaH/1a

+ ®dusnueckue U IOPUIUYECKHUE JIMIA, HEMOCPEICTBEHHO 33J€HCTBOBAHHBIE B MPOEKTE WM YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIMIOJIHEHHSI IPOCKTa

8. Ununuanus npoexkra siBJsieTCsl CTaJAWell B mpouecce ynpaBJjieHUsl NPOEKTOM, 10 UTOramM
KOTOPOIi:

- OOBABIISIETCSI OKOHUAHUE BBITIOJTHEHUS TIPOEKTA

+ CaHKIMOHMpYETCS HAa4ajo IPOeKTa

- YTBepKaaeTcsi yKpyIHEHHBIN POEKTHBIN TUIaH

9. CTpyKTypHAasi JeKOMIIO3HIHUSA NMPOCKTA — ITO:

+ HarmsgHoe m3oOpakeHne B BUIE TPahUKOB M CXEM BCEH HMEpapXMUECKOM CTPYKTYphl padboT
IIPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeJerupoBaHus IOJTHOMOYUN KOMaH/Ibl, peajn3yIouel MpoeKT

- 'paduk nmocTyruieHus 1 pacxog0BaHUsI HEOOXOAMMBIX JJISl peajln3alluy IPOeKTa PeCypcoB

10. Kak Ha3bIBaeTcsi BpeMEHHON NMPOMEKYTOK Me:KIy HAYAJI0M peaju3alui U OKOHYaAHHEM
NnpoeKTa?

- Ctaaus mpoekTa

+ JKn3HEHHBIN IHUKII TPOEKTa

- Pesynbrar npoekra

8.3.3. IIpoMexyTOUHBII KOHTPOJIb (BONPOCHI K 324€TY)
(popmupoBanue xommnerenuun OIIK-3., mngukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaTopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpumepHbIe BONIPOCHI K 3a4€Ty

JlaliTe XapaKTepHUCTUKY COBPEMEHHOW KOHIIETIINH YIIPABJICHNS IIPOEKTAMH.
CyIIHOCTb MOHATUH «IIPOEKT», «IIPOrpaMMay, «IOPT(HENL IPOEKTOBY.
OcHOBOTIONIATAIOIIHE PUHIIMITEL U KITIOUEBbIe (DYHKIUH YIPABICHUS IPOSKTAMH.
B3anMocBsI3b ynpaBieHus MpoeKTaMu U (PYHKIHOHAIBHOTO MEHEKMEHTA.
JKn3HEHHBIM TUKII IPOEKTA.
JIOCTOMHCTBA U HEOCTATKH OCHOBHBIX ITOJXOJ0B K YIIPABIECHUIO IIPOEKTOM: CUCTEMHOTIO,
IIPOLECCHOI0, IPOrPaMMHO — LIEJIEBOTO.
7. XapakTepUCTHKA IIPOLECCa NHULMALUU IIPOEKTA OT 3apPOXKACHUS UAECH O BOILUIOILEHUS

3aMBICIIa.

A

13



\© %0

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Opranu3aliuoHHbIE CTPYKTYPBI YIIPaBJICHUS IPOSKTaMHU.
CoBpeMeHHbIE METO/IbI M CPEICTBA OPraHU3ALIMOHHOTO MOJIETUPOBAHUS MPOCKTOB.

. XapaKTepuUCTHUKa MapKEeTHHTa NIPOEKTa KaK KIIFOUEBOW COCTABJISAIONIEH CUCTEMBI YITPaBICHUS

KU3HECTIOCOOHOCTBIO MPOEKTA.

IIpouecc afIMUHUCTPUPOBAHUS IPOEKTOB.

[Tpoueaypsl SKCIEPTU3BI IPOEKTA.

XapakTeprUCTUKHA YPOBHEN IJITAHUPOBAHUS ITPOEKTOB.

Crienuka KaJeHJapHOTO M CETEBOT0 IIAHUPOBAHKS PadOT MO MPOEKTY.
WHCTpyMEHTHI yIIPABIEHUS IPOCKTaMH.

CyIHOCTB U COAepKaHUE IMacopTa MPOeKTa, MIaH-rpaduKa MpoeKTa.
OO0s13aTeNbHbIE U PEKOMEHyeMble (POPMBI OTYETHOCTH IO MPOEKTY.

IIpouecc ynpaBiaeHUs: CTOUMOCTBIO IPOEKTA.

HcTounnku 1 opraHu3auoHHbie Gopmbl GUHAHCUPOBAHUS ITPOEKTOB.
Opranu3aius NpoeKTHOrO (PMHAHCHUPOBAHHUS.

BromxeTrpoBaHus MpoexTa.

XapakTepUCTUKU MOJICUCTEM YIPABICHHS IPOESKTAMHU.

TpeboBanus Kk cocTaBy KOMaHbl IIPOEKTA U MpoIiece ee GopMUpOBaHHUS.
HNHdopMamoHHbIe TEXHOJIOTUH YIIPABICHUS IPOSKTAMH.

Onenka 3pGEKTUBHOCTH POEKTOB C YUETOM (PAKTOPOB PHCKA U HEONPEACICHHOCTH.
MexnyHapoaHble U POCCUIICKUE CTaHapThl B 00JaCTH yIPABICHUSI IPOCKTAMHU.
Oco0eHHOCTH pear3aliy MPOSKTHOTO MOAX0/1a B KPU3UCHBIX YCIIOBHSX.
[lepcrieKTUBBI pa3BUTHSI MPOSKTHOTO YIIPABJICHHUS B YCIOBHIX HHHOBALIMOHHON SKOHOMUKH.
YrpagneHue KaJJpoBbIMH PECYpCaMU MIPOEKTA.

VYrpaBiieHne KOMMYHUKALUSMU TIPOSKTa

YrnpaBneHue KOHTaKTaMH U TOCTaBKaMHU

[IpyMeHeHue JIOTUCTUKY B pean3alui IPOEKTOB

Ceresble rpaduku u rpaduku ["anra.

VYmpasieHue puckamu npoeKkrTa
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