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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTIHE «MeTOAbI IPUHATHS YIPABICHYECKUX PEILICHUN)

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK-2. CnocoGen pa3pabarbiBaTh U NOIIK-2.1. Pa3pabareiBaeT u  0OOCHOBBHIBAeT
peaNM30BbIBATh YIIPABJICHUCCKUE YIPaBJICHUYCCKUE PEIICHUS Ha OCHOBE COBPEMEHHBIX
peLIeHus, MEPBI PETYIIUPYIOLLETO METOJI0B aHaiausa COLMAIBHO-DKOHOMUYECKUX
BO3JICUCTBHS, B TOM YHCJIE KOHTPOJIBHO- MIPOIIECCOB

Haa30pHbIe QyHKIMHU, TocynapctBeHHble | MOIIK-2.2. YyactByeT B pa3pabOTKe W pead3aiuu
Y MyHHIIMIIATBHBIC TPOTPAMMbI Ha OCHOBE | OpTraHH3allMOHHO-YIIPABJICHYECKHX  pEIICHUH B
aHaJM3a COIUATbHO-?)KOHOMHYECKHIX npodeccuoHaabHO  cdepe, OLIEHMBAEeT  MX
IPOIIECCOB OpraHU3aIMOHHBIC ¥ COIMATBHBIC TOCIIEICTBUS
NOIIK-2.3. Pa3pabarbiBaeT U peanusyer Mephl
pETYJIUPYIOIIEro  BO3JACUCTBUS, B TOM  YHUCIIE
KOHTPOJIBHO-HA30pHBIC (DYHKIIMH, TOCYIapCTBEHHBIE
U MYHUIMIAIbHBIC  MPOrPaMMbl €  y4ETOM
pe3yabTaTOB aHalM3a COLMUAIBHO-IKOHOMHYECKUX
POIIECCOB

2. Mecto mucuunjnubl B cTpykrype OITOIT
VYyeonas gucruuirHa b1.0.26 «MeTo1bl NPpUHITHS YIIPABICHYECKUX PEIICHUI» OTHOCUTCS
K 00s13aTenbHO yacT mukina b.1 «luctuumnuaer (MoLynn).

3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX C YKA3aHHEM KOJIUYeCTBA aKaJeMHYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalonuxcs ¢ npenojaasareieM (Mo BUaam
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIHXCS

OO6miass TpynoeMKocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBICHUYECKUX
pEIICHHI» COCTABISICT 3 3aYECTHBIX SMHMII.
O0béM TMCUMILVIMHBI 10 BUIaM Y4eOHbIX 3aHATHI (B Yacax)
Ounasi popma 00yueHus

Buj yuyeoHoii pa6oThl Beero Cemectpht

4yacos 4 -
AyauTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexun 36 36 -
[Mpaktnyeckue 3ansatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 36 36 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Konrponsnas padora 18 18 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 18 18 -




TectupoBanue

18 18

Bua npoMexyTo4yHOM arrecTanuy — 3a4eT

O61mas TpyJ0eMKOCTh Yac / 3a4. e]l. 108/3 108/3 -
O4Ho-3a204Has1 popma 00y4yeHHs
. Bcero Cemectpsl
Buj yueOHoi1 padoThl

4acoB 4 -
AyauTopHbIe 3aHATHS (BCero) 28 28 -
B ToM uucne: - - -
Jlexknun 14 14 -
[Tpaktiueckue 3anstus (I13) 14 14 -
Cemunapsi (C) - - -
Jlaboparopusie padboTsr (JIP) - - -
CamocrosiTesibHas padora (Bcero) 80 80 -
B Tom uucne: - - -
Kypcogoii mpoekt (pabota) - - -
Pacuetno-rpaduueckue paboTsl - - -
KoHTtposbHas padota 18 18 -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 44 44 -
TectupoBanue 18 18 -
Bua npomMexyTo4yHOM arrecTanuy — 3a4€eT -
OO11ast TpyA0EMKOCTh Yac / 3a4. efl. 108/3 108/3 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3znebl IUCHUNIMHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

Oomas
TPYAOEMKOCTH

Buabl y4eOHbIX 3aHATHI, BKIIOYAS
CaMOCTOSITE/ILHYI0O PA00Ty 00y4aroIMXCs, 4ac

Ne Pa3nen/Tema
n/n I—[HCHHH-H“HI)I KoHnTakTHad paﬁOTa
CamocrosTeb-
Bcero NpaKTHYeCKue Has paborta
JEeKIUN
3aHATHA o0yyaromuxcst
1. Pasnen 1. Tunomorus 12 4 4 4
YIPaBICHYECKUX PEIICHUN
2. Pasnen 2. Yenosud u 12 4 4 4
(bakTopbI KauecTBa
YIPABJIEHUYECKOTO pelIeHUs
3. | Pazmen 3. 12 4 4 4

MeTom0IOTHYeCKHEe
OCHOBBI OpTraHU3AIIN
mporecca pa3padoTKu
YIPaBICHYECKOTO PEIICHHS




wa
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/b-
Bcero F— NpaKkTHYeCKue Has padorta
3aHATHSA 00y4aromuxcst
4. | Paznen 4. Anroputm 12 4 4 4
(hopMHUpOBaHKS HOBOTO
YIPABJICHUYECKOTO pelIeHuUs
5. | Pa3gen 5. Mogenu 12 4 4 4
pa3paboTKu U BEIOOpA
YIPaBICHYECKOTO PEIICHUS
6. | Pasgen 6. Ananus BHemHeii | 12 4 4 4
CpeJibl OpraHu3aluu
7. | Paznmen 7. DpdexkTUBHOCTD 18 6 6 6
YIIPaBICHYECKUX PEIICHUN
8. | Paznen 8. YnpasneHuyeckue 18 6 6 6
penieHus u
OTBETCTBEHHOCTb.
KonTpouib peanuszanun
YIPABJICHYECKOTO peHIeHUs
Bcero 108 36 36 36
3auer - - - -
Hroro 108 36 36 36
OuHo-3a04yHasi popma oOyueHHust
2
= 2 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g E CaMOCTOSITE/ILHYIO PA00Ty 00y4aroIMXCs, 4ac
Ne Pa3znen/Tema S =
n/m JIucuunIMHbI E KonTakTHas paGOTa
= CamocTosiTe/Ib-
Bcero f— NpaKTH4YeCKue Hasi padoTa
3aHSTHS o0yuawuuxcsi
1. Pasnen 1. Tunomorus 12 1 1 10
YIPaBICHUYECKUX PEIICHUN
2. | Pasgen 2. Ycinosus u 12 1 1 10
(akToOphI KauecTBa
YIIPaBICHYECKOTO PEIICHUSI
3. Pasnen 3. 14 2 2 10
MeTomojIoTHUEeCKHE
OCHOBBI OpTraHU3aIIN
mporiecca pa3paboTKu
YIPABJIEHUYECKOTO pelIeHUs
4. | Paznmen 4. Anroputm 14 2 2 10
(hopMUPOBaHUS HOBOTO
YIPaBICHYECKOTO PEIICHHS
5. | Pazgen 5. Mogenu 14 2 2 10
pa3paboTKu U BEIOOpa
YIPABJICHUYECKOTO pelIeHUs




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/Ib-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHSA 00y4aromuxcst

6. | Pa3gen 6. Ananu3 BHemHel | 14 2 2 10

Cpebl OpraHu3aluu
7. | Pazmen 7. DpdekTuBHOCTD 14 2 2 10

YIPABJICHYECKUX PELICHUI
8. Paznen 8. YnpaBnenueckue 14 2 2 10

penieHus u

OTBETCTBECHHOCTb.

KonTpouib peanuzanun

YIPaBJICHYECKOTO PEIICHHUSI
Bcero 108 14 14 80
3auer - - - -
HTroro 108 14 14 80

4.2. Coagepxanue pa3iejoB IUCHUNINHBI

Pasnea 1. Tunosiorus ynpasJjieH4eCKMX pelieHUH

Henu u 3amaun aucumiinHbel «Pa3paboTka ymnpaBiIeHUECKUX pPELICHUi», ee CTPYyKTypa U
CBSI3b C JPYTMMH Y4€OHBIMU JUCIHHUILUIMHAME, POJIb B IOJTOTOBKE MEHEIKEPOB TOCYIaPCTBEHHOIO U
MYHUIIUTIAIBHOTO yrpasieHus. Hayka 00 ynpaBieHUECKOM peIIeHnH, € CBA3b C JPYTUMHU HayKaMH.
Otanbl pa3BUTHS TEOPUU U MPAKTUKU MPUHSITHSI PEIICHUH.

Pemenue kak cBA3yOLIMM mporecc. YIpaBieHUECKUe peleHUs U (PYHKUIUU YIpaBIeHUs.
[{uknuyeckuil xapakTep nporecca yupaBieHUsl U €r0 OCHOBHBIE CTaUH.

Pemenne u ero ponp B ACATENBHOCTH MEHEDKEpA, ONPEIECICHHUE IMOHATHS «PEIICHHUEY.
Oco0eHHOCTH TEXHUYECKHUX, OMOJIOTrMYECKUX U COIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBatOTCs
U peanusyrorcs pemeHus. Heo0xoauMocTh rinodanu3anuy MbIIUIEHUS MEHeKepa Mpu pa3padboTke
peleHui.

OcHOBHBIE TOAXOABI K INPHUHATHIO YIPAaBJICHUYECKOro pemeHus. OnpeneneHue IMOHATHSA
«ymnpaieHyeckoe pemieHuey». CyOBeKThl  yIPaBICHYECKOTO  PEIICHHS. DKOHOMHYECKas,
OpraHM3allMOHHAs, COLMAJbHAsA, IIpaBOBasl W TEXHOJOTMYECKas CYIIHOCTb YIIPaBICHUYECKUX
pELIeHU.

Pasnea 2. YcaoBus 1 (pakToOpbl KauyecTBa yIPAaBJICHYECKOI0 PelIeHHU s

OnpeneneHre MOHATHI KadyeCTBO, KAayeCTBO YMPABIECHYECKOW IEATEIBHOCTH, KadeCTBO
yIpaBieH4YecKoro pemeHuss. OCHOBHBIE TMOAXONAbI K OINPENEICHUI0 KauyecTBa YIPaBICHUYECKON
JIeATETLHOCTH. Y CJIOBUS, 00ECTIEYHBAIOIINE BEICOKOE KaueCTBO M 3D PEKTUBHOCTH YIIPABICHUYECKOTO
peleHusl.

CrangapTsl KauecTBa. XapaKTepUCTHKA OCHOBHBIX CXEM YIPaBJICHUS KaYe€CTBOM MPOAYKIIHH.
3HayeHHWEe CTaHJApTH3AIMM IPOLECCOB YIPABIEHUS KAaueCTBOM pa3pabOTKU YNpaBIEHUYECKOTO
peleHus Ha MPOu3BoACTBE. Pollb MEXIyHApOAHBIX CTAHAAPTOB YIPABIEHUS KAYECTBOM.

OcHoBHbIE TpeOOBaHUs, PEAbSIBIEMbIE K yIpaBlIeHYeCKUM petieHnsM. OleHKa KauecTBa
YIPaBIE€HYECKOTO PEIICHNUS.

@akTopsl, BIMAIOLIME HAa IPUHATUE  YIPABICHYECKUX  pelleHui. MopaibHbIe,
MICUXOJIOTHYECKHUE, STHUYECKHE, PEIMTHO3HBIE OrpaHWYEeHMs], BIMSIOMNE Ha 3(PPEKTUBHOCTH U
KaueCTBO IPUHUMAEMOI'0 PELLIEHUS.

Pazgen 3. Merogosioruyeckue OCHOBbI OpPraHU3alMU Mpolecca pa3padoTku
YIPAaBJIEHYECKOI0 peleHus!

OmnpeneneHue MOHATUNH «MOJIEBY, «METOI», «METOAOJOTUS» B TMpollecce pa3pabOTKH U
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pean3alny ynpaBIeHYECKUX PELICHUM.

OcHOBHBIE METOJBI Tpoliecca pa3pabOTKU yIpaBieHUYecKoro pemeHus. Ilpunsartue
YIOPAaBIEHYECKUX PELICHUH Ha OCHOBE METOAOJOIMM CHUCTEMHOr0 aHanuza. MeToosiorus
CHCTEMHOI'0 aHaJIM3a COLMAIbHO-9KOHOMUUYECKUX Mpo0ieM. OCHOBHBIE 3TaIlbl CUCTEMHOI'O aHAJIN3A.

Xapakrepuctuka nguaHoctd JIIIP, Biusiomas Ha BBIOOP albTepHATHBBI NpPU NPHUHIATHU
pemieHniH. OCOOEHHOCTH MHAMBUAYAIBHOIO U I'PYIIIOBOrO MPUHATHUA pelieHuid. MHnuBuayaisHoe
OPUHIATHE PpELIEHUM [poTUB rpynmnoBoro. IlpaBuia NpUHATHS KOJUIEKTUBHBIX —PEIICHUH.
KouekTuBHbIE pellIeHHs B MaJIbIX IpyIIax.

Poinb pykoBoauTeEINIS OpraHU3alliy U €ro BIUSHHE Ha IPOLECChl IPUHATUS YIIPaBIEHYECKUX
pemieHuit B opranuzanuu. CyIIHOCTP M BHABI OTBETCTBEHHOCTHU PYKOBOAMTENS NpPU HPUHSITUU
pelIeHU.

Pasnen 4. Anroputm (popMHPOBAaHHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHOBHBIE 3Tanbl OpraHM3allMy Ipolecca pa3pabOTKH YNPaBIEHYECKOTO PELICHMS:
JIMarHOCTHKa TpoOieMbl, (GOpMyJIMpOBKAa OTrpaHUYCHUH U KPUTEPHEB TMPHUHATUS PELICHHS,
olpeielIeHue albTePHATUB, OLIEHKA albTEPHATUB, BEIOOp HAMIyYIIEH anbTepHATUBBI, pealn3anus,
oOpaTHas CBs3b.

HNudopmanronnoe obecrieueHne pa3pabOTKU yrpaBieH4Yeckoro pemeHus. CraHnapTHas
MH(pOpMaLlMOHHAsI MOJEIb JJIsl HOJATOTOBKU U pealn3aliy yIpaBJIeHYECKOr0 PEIICHUS.

[Ipobnema ¥ mNpUYMHBI BO3HUKHOBEHMS MNPOOJIEMHBIX CHUTyauuid. BeisBieHue v aHanus
npoOsieMHO# cutyaru. OCHOBHBIE 3TAIbl IUArHOCTUKH [TPOOIIEMBI.

IleneBass opueHTauus ynpaBieHYecKUX peuieHUd. [loHATHe 1enu ynpaBieHUYECKOro
pemeHus. Buabl meneii m ocHOBHBIE TpeOoBaHMs K HUM. OCHOBHBIE IENIEBBIE TEXHOJIOTHUU
pa3paboOTKM  yHpPaBICHYECKMX  PELICHMH:  MHULUATUBHO-1IE€JEBas, I[POrpaMMHO-IIeJeBas,
pernamenTHas. IlponeccopHsie (OpraHU3alMOHHBIE) TEXHOJOTHMU pa3pabOTKU YHPaBJIEHYECKOTO
pewenust. CTparerus NpUHATHS PEILICHUs.

Metoapl  ompeneneHMsl aJbTEpPHATHUB, OLEHKM albTEpHATHB, BbIOOpa HamIydllen
aIbTEPHATHUBBI.

MecTo nporHo3upoBaHus B pa3paboTKe yNpaBIeHUYECKOrO PEIIEHUS U MTOMCKE albTePHATHB.
Metobl TPOrHO3upoBaHUs. DKCIEPTHBIE METO/IbI, UX Ki1accupukanus. Knaccupukaus kputepuen
o1ieHKH. OcoOEHHOCTH 3KCIEPTHBIX METO10B. MeTo bl sKkcTpanosauuu. [lapamerpuueckrue MeToabl.
OxcnepTHele MeToAbl. CyIIHOCTP HOPMAaTHMBHOTO, 3KCIEPHMEHTAIBHOIO M MHIEKCHOIO METO/0B
MPOrHO3UPOBAHMUS.

3amaua (OpMHUpPOBAHMS HMCXOJHOIO MHOXKECTBAa albTepHATUB. MeTonbl (OpMHUpPOBAaHUS
MHO’KECTBA aJIbTEPHATHUB: AMIHUpPUUYECKUE (Ka3yaJbHBIE); JIOTMKO-IBPUCTUYECKUE; aOCTpaKTHO-
Joruyeckue (MareMaTHueckue); peaeKCUBHbIE.

Paznen 5. Mogesu pa3padoTku u BbIOOpPa yNpaB/JIeHYeCKOr0 peleHust

Ilenn monenupoBaHMsl M XapakTepucTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mozeinel B ynpasieHuu. [loctpoenne monenei. Tunel moaeneit

MonenupoBanue ynpasieHYeckux cutyauui. Kelic-meron.

Bo16op pemenust. MeTtoipl puHATHS petieHuit. MeTton npo6 u omnOoK. AHATUTHUYECKUH,
CTaTUCTUYECKUH W MaTPUUYHBIA METOJABI, METOJ MaTeMaTU4eCKOro MpOrpaMMHpPOBAHUS.
Oco0OeHHOCTH aHAIWTUYECKOrO0 METOJa MpU TPUHATUU YIPaBJIEHYECKOTro pemieHus. Poib
CTaTUCTHUYECKOro MeTona. OCOOEHHOCTH MeTo/la MaTeMaTH4eCKOro MporpamMMmHupoBaHusi. Mecto
MaTPUYHOTO METOJAA. AKTHBU3UPYIOIIUE M 3BPUCTHYECKHE METOABI. Te€opeTHKO-UTPOBOI METOA.
MeTo/1bI TOAKITIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOUYHUKOB.

Pa3znesn 6. AHa1M3 BHELIHEH cpeabl OPraHu3anuu

BnusiHue BHEmHEH Cpeapl OpraHU3alMy HAa PEANU3alUI0 aJbTEPHATUBHBIX PELICHUM.
[Tpuembl pa3pabOTKH U BEIOOPA YIIPABIEHYECKOTO PEIIEHUS B YCIOBUAX HEONPEACIEHHOCTH U PUCKA.

Onpenenenne BHEmHEH cpeabl. OCHOBHBIE 3JIEMEHTBHI BHEIIHEH CpEeAbl OpraHU3aliH.
BHyTpeHHe u BHEIIHEE KOJBIIO D3JEMEHTOB BHEIIHEH Cpenbl, MX 0coO0eHHOCTH. (OCHOBHBIC
napaMeTpsl Ipoliecca aHaIM3a JIEMEHTOB BHEIIHEN cpebl. BinsHMe 31eMEHTOB BHEIIHEN Cpeibl Ha
BBIOOp M peanu3aluio yrpasieHueckoro pemenus. ConepkaHue NOHATHH «HEONPEAEICHHOCTE» U
«PUCK» TIpU HPHUHATUU YINPABICHUYECKOro peuieHus. VICTOUHMKM M BHMIBI HEONPEIEIECHHOCTH.
Pa3HoBUIHOCTH JKCTpeMalbHBIX cuTyaruil. Kimaccudukaius puCKOB NpHU TPUHITHH PEIICHUM.
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OcHOBHBIE ITpHEMBI yTIpaBiieHHs puckoM. [IpaBuiia BeiOOpa rmpuemMa ympasieHus: puckoM. CyInHoCTh
U METO/]Ibl aHAJIN3a PUCKA.

Paznen 7. dppekTHBHOCTH yNIPaBJIeHYECKUX peleHuil

Conepxanue MOHATHH «3(P(PEKTUBHOCTBY, «PE3yJIbTAaTUBHOCTBY», «IIPOU3BOAUTEIBHOCTBY,
«3(h(HEeKTUBHOCTH YIIPABICHUECKUX pelIeHu». Buasl 23 pekTuBHOCTH.

Knaccudukanms sddexruBHOCTH ynpaBineHueckux pemeHuii. Omnenka 3¢h(exkTuBHOCTH
yIpaBIEHYECKUX pPEUIeHUH. DKOHOMHYecKas M coumaibHas 3¢ddexruBHocTh. KadecTBeHHBIE U
KOJINYECTBEHHbIE IOKa3aTeau A(PQGEKTUBHOCTH YIIPABICHUYECKUX pelIeHud. MeTonbl OLEeHKU
3¢ ($eKTUBHOCTH yrmpaBieH4YecKux pemeHuid. KocBeHHbI MeTo[. MeTon OLEHKH 10 KOHEUHBIM
pesyabratam. OneHka 3((EeKTUBHOCTH 10 HENOCPEICTBEHHBIM pE3yJbTaTaM JeSTEIbHOCTH.
MeTobl OLIEHKH 3KOHOMUYECKOH 3 (HEKTUBHOCTH.

Pa3zgen 8. YmpaieHueckHe pelieHHsl U OTBeTCTBEHHOCTb. KOHTpoJb peasm3anum
YIPAaBJIEHYECKOIr0 pelieHus

CymHocts  oTBeTcTBeHHOCTH. COOTHOIIEHHE  O0S3aHHOCTE M OTBETCTBEHHOCTH
pykoBouTesns. Buabl OTBETCTBEHHOCTH. XapaKTEPUCTHKA TEXHOJIOTHUYECKUX, TYMaHUTapHBIX BUIIOB
OTBETCTBEHHOCTH.  IOpuamdeckas, HKOHOMHYECKas, HPaBCTBEHHas, TNpodeccuoHaNbHasl,
HOJUTHYECKas, NapTUiHas, 5KOJOrMYecKas, MOpajbHasi, TpaXJaHCKas, JIUCLMIITIMHAPHAS,
MaTepHuaibHas U aJIMAHUCTPATHBHAS OTBETCTBEHHOCTb. | OCYapCTBEHHAs!, KOJUIEKTUBHAS M JIMYHAS
OTBETCTBEHHOCTb.

HpaBcTBEHHO-TICHXOJIOTHYECKAasi OTBETCTBEHHOCTh pPyKOBOAUTENs. Kpurepun oOLEHKH
XapakTepa pyKOBOJICTBa B OpraHU3aluy. BapuaHTbl B3aUMOIEHCTBUS PYKOBOJHUTENS C KOJIEKTUBOM
¥ HPAaBCTBEHHAs! OTBETCTBEHHOCTb.

CymHocTs W Tpoueaypbl peanu3auuu pemeHuil. OCHOBHbIE HPUYMHBI Heydad IpH
peanu3anuu pemeHuid. [loHATHE 1 ATanbl OpraHU3alyy BRITOTHEHHUS pemeHnid. [lonsaTue, GyHKmun
U TPUYMHBl KOHTPOJS yHpaBieHYecKHX perieHud. OObeKTHBHAs HEOOXOJUMOCTb KOHTPOJIA 3a
peanmu3anyeil yrnpaBieHUeCKuX petieHnid. OCHOBHBIE ()YHKIIMA KOHTPOJISE M €r0 KJIaCCH(UKAIIHSL.
Bunsl koHTpons peanu3anuu ynpabieHUeCKHX pemieHui. [Iporecc KOHTpOIs M ero OCHOBHbBIE
ATaIbI.

4.3. lIpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHUS
Ounasn/O4Ho-3204Hasi popma o0yueHust

3anstue 1. Tunosiorus ynpaBieHUECKUX pELICHHM

3anstue 2. YciaoBus U (akTOpbl Ka4eCTBA YIPABIEHYECKOTO PEIICHUs

3ansarue 3. MeTo00rHyeckie OCHOBBI OpraHU3alliy Mpolecca pa3paboTKu
YIPAaBIEHYECKOIO PEIICHUs

3ansarue 4. Anroput™ popMupOBaHHsI HOBOT'O YIIPABJIECHUECKOTO PELICHHS

3anstue 5. Mozenu pa3paboTku U BbIOOpa YIPaBISHUECKOTO PELICHHS

3ansTue 6. AHaIM3 BHEIIHEH CpeJibl OpraHu3aluu

3anstue 7. G GheKTUBHOCTh YIIPABICHYECKUX PEIIeHUN

3ansaTue 8. YpaBieHYECKHe PEUIEHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuun
YIPaBIEHYECKOIO PELICHUS

5. YuedHo-MeToAMUYecKOe U HH(POPMALIMOHHOE 00ecneYyeHue TUCIMTILIUHBI

1. KypGecoB, A. B. MeToasl U cpecTBa MOIICPKKU MPUHITHS YIPABICHYSCKUX PEIICHUN:
yueOnoe mocobwme: [16+] / A.B.KypbecoB, H. A. Apyunau, H. }O. Mucuvenko; PocroBckuit
rocyaapcTBeHHbI 3koHOMHUYeckuii yHuBepcuteT (PMHX). — PocroB-na-/lony: W3garenscko-
nosmrpapuyecknii komiuieke PI'DY (PUHX), 2020. — 64 c.: w1, — PexxuM goctyrma: 1mo moamnucKke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. Jlroxanoga, C. B. [IpuHsatue ynpaBieHYECKUX peHICHUH : yueOHOe mocooue : [16+] /
C. B. JlioxanoBa. — MockBa; bepnun: upekr-Menua, 2021. — 144 c.: uin., Tabn. — Pexxum nocrymna:
no noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640



https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=612640

3. MeToapl CUCTEMHOTO aHaliMu3a, NMPUHATUS PelleHH U 0O0paboTKM MHPOpPMALUU C
MOMOIIbI0 KOMIIBIOTEPHBIX MpOrpaMM: yudeOHOe mocobue Mo aucuuruiiHe «MeTonabl NPUHSATHS
yIOpaBIEHYECKUX pEHICHHH Ha ocHOBe naHHbIX»: [16+] / W. D.Tarmoesa, 0. B. Caxanckwuii,
M. A. KoBaneBa, M. B. Boink; ®unancoBslii yHuBepcuter npu IlpaButensctBe Poccuiickoi
Oenepanun, Kadenpa «MaremaTtnka u nHpopmaruka». — Mocksa: IIpomereit, 2024. — 90 c.: ui.,
TalJI. — Pexum J0CTyTa: o HOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=721384

5.2. JlonoJiHUTE/IbHAS JJUTEPATypa

1. Kenuna, JI. C. Pa3paboTka ymnpaBlIeHYECKHX PEIICHUN: KPATKHH TEOPETHUUYECKHH Kypc:
yue6Hoe mocobue: [16+] / M. C. Kenuna, O. C. 3Bsarunnena, JI. H. Xpunkosa; CTaBpOIoJIbCKHiA
rOCy/IapCTBEHHBIA arpapHblii  yHuBepcuTeT, Kadenpa MeHemXMeHTa U yIpaBlIEHYECKUX
texHosioruil. — CraBpornosb: CTaBponoIbCKUi TocyAapCTBeHHBIN arpapHbiil yHuBepcuteT (CTI'AY),
2020. — 123 c.: WL, TaoJI. - Pexum JOCTYTIA: 1o [IOJITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=700765

2. Jlroxanosa, C. B. Ilpunarue ympaBieHYeCKUX pelleHHi: yuyeOHoe mocobue : [16+] /
C. B. JlroxanoBa. — MockBa; bepnun: {upexkr-Menua, 2021. — 144 c.: ni., Tabn. — Pexxum nocryma:
no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.3. JIMIeH3MOHHOEe MPOorpaMMHoe o0ecriedeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMenHble TnpodeccHoHANbHbIE 0a3bl JAaHHBIX W HH(OPMANMOHHbIE

CIPaBOYHbIE CHCTEMBI

1. KommbrotepHbie HHOOPMAILIMOHHO-TIPABOBbIE cucTeMbl «KOHCYIbTaHT
http://www.consultant.ru , «I"apauT» http://www.garant.ru
OdunmansHBI HHTEPHET-NOPTAI NPaBOBOM HHpopMarmu http://pravo.gov.ru
AJIMUHHCTPATHBHO-YIIPaBICHYECKHUiT mopTai http://www.aup.ru/
[TopTan rocyaapcTBeHHOM TpakIaHcKou ciry»k0bI https://gossluzhba.gov.ru
Hayunas snexrponnas oudauoreka http://www.elibrary.ru
ObC «YHuBepcuterckas oubdnmnoreka onnaita» https://biblioclub.ru/index.php

ok wn

6. MaTepuajabHO-TeXHHYECKOe o0ecnevyeHue T CUUIIMHBI

1. JIeknmoHHas ayIUuTOpHs, ay TUTOPUS JUIsl TPYIIIOBBIX U WHJIMBHUIYaJIbHBIX KOHCYJIbTALlUM,
OCHAIllEHHasi KOMIUJIEKTOM MeOenu Juis yuyeOHOro mpoliecca, y4eOHOM JOCKOM, MepcoHaTbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEbIO.

2. AynuTopus 715 IPOBEIEHUS MPAKTUYECKUX M CEMUHAPCKUX 3aHATUH, TEKYIIEr0 KOHTPOJIS
U TPOMEXYTOYHOW aTTeCTalluM, OCHAIEHHass KOMIUIEKTOM MeOenu A y4deOHoro Imporecca,
y4eOHOI TOCKOH, epCOHATbHBIM KOMITBIOTEPOM, TUIa3MEHHOM MaHEeNbIO.

3. Ayauropus sl CAMOCTOATEIbHOU pabOThl CTYIEHTOB, OCHAILIEHHAs! KOMIUIEKTOM MeOenu
Juis ydyeOHOro mpoliecca, yueOHOH OCKOH, NMepCOHalIbHBIMH KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOAKITIOUEHUS K ceTH «ITHTepHeT» M TOCTYIOM K 3JIEKTPOHHON WH(OPMAITMOHHO-00pa30BaTeILHOM
cpene YHHUBEPCUTETA.

1. MeToandyecKue PEKOMEHAAIUHA IO OPraHu3aliuu U3yJYCeHUA TUCHUIIJIMHBI

7.1. MeToanyecKue peKOMeHIAIUH MPeNnoIaBaTe 10
JlanHblii pasznmen Hacrosmed pabodeil mporpaMMbl MpeTHA3HAYEH ISl HAYWHAIOIINX
mpernoaaBaTesnieil ¥ CrenruaIicTOB-IPAKTHKOB, HE UMEIOIIHNX OIbITa MPENO0IaBaTEIbCKOM PaboTHI.
JucuunnnHa «MeTolbl NPUHATUSA YIPABICHUYECKUX PEIICHUN» SBISETCS AUCUUTUIMHOM,
dbopMmupytromeit y odydaromuxcss yacTuuHo oOmienpodeccrnonanpayo komnerennuo OITK-2. B
YCIIOBUSIX KOHCTPYHUPOBaHUS 0Opa3oBaTeNIbHBIX CHUCTEM Ha MPUHLHUINAX KOMIETEHTHOCTHOTO
MoAX0Aa TMPOU30IUIO KOHUENTYyaJIbHOE W3MEHEHUE POJIM MpernofaBaTeis, KOTOPBIM, HapsAIy C
TPaJAULIMOHHON POJIbIO HOCUTENS 3HAHUH, BHIMOIHIET (PYHKLIUIO OpraHU3aTopa Hay4YHO-TIOMCKOBOM
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https://biblioclub.ru/index.php?page=book&id=721384
https://biblioclub.ru/index.php?page=book&id=700765
https://biblioclub.ru/index.php?page=book&id=612640
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

paboTbl oOyuaromerocsi, KOHCyJbTaHTa B TpOLEAypax BbIOOpa, 0OpaOOTKM W HHTEpHpETaINu
uH(popMalu, HEOOXOAUMOMN sl MPAKTUYECKOTO ACUCTBUS U ajlbHEHILIEro pa3BUTHUS, YTO JOIKHO
0053aTeNIbHO YUUTHIBAThCA IPU MPOBEACHNUH JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH 110 JUCLIUIINHE
«MeToabl NPUHATHUS YIIPABICHYECKUX PELICHUI.

[IpenonaBanue TeopeTHUECKOro (JIEKLIMOHHOIO) Marepuana M0 JucuUIuiuHe «MeToibl
OPUHATUS  YIPABJICHYECKUX PEUICHHI» OCYIIECTBISIETCS Ha OCHOBE MEKIUCIUIUIMHAPHON
MHTETpalMi U YETKUX MEXAMCLUMILIMHAPHBIX CBA3E€H B paMkax oOpa3oBaTeIbHOM NMporpamMMmbl U
y4eOHOro IjiaHa Mo HampapieHuio nmoArotoBku 38.03.04 'ocymapcTBEHHOE W MYHHUIIUIIAIBLHOE
yIpaBlieHUE.

[TonpobHoe conepx)aHWe OTACTBHBIX pa3leioB AUCHUIUIMHBL «MeTOoAsl MIPUHATHA
YOpaBIeHYECKUX PELIeHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmbi.

MeTtoauka onpeeneH st U”TOTOBOTO CEMECTPOBOIO PEUTHHTA 00YYaIONIErocs MO TUCIHUILIIMHE
«Metoapl PUHATHS YIIPaBICHYECKUX pelIeHui» npeactasiena B cocraBe ®OC 1o AUCHUIUIMHE B
1 8 pabouell mporpaMMBel.

[TpumepHbIe BapHaHTHI TECTOBBIX 3aJaHUN JJI TEKYIIEro KOHTPOJIS U MEePEUYeHb BOIIPOCOB K
3a4yeTy 0 AUCUUIUIMHE, TaKXKe MPEeACTaBIEHBI B I1 8 pabodei MporpaMMsl.

[lepeyeHbr OCHOBHON H [IOMOJHUTENBHOW JUTEpAaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJA€ IPENOAaBaHUs AUCUUIUIMHBL «MeToapl NPUHATUS YHPABIEHYECKUX
pelieHuit», mTpuBeneH B 1.8 HacTtosmed paboueil mporpammel. [lpemogaBarento ciemyer
OPUEHTHPOBATh O0YYAIOIINXCSA HA UCIIOIB30BAHNE MIPH MOATOTOBKE K MPOMEKYTOYHOM aTTeCTaluu
OPUTHHAIILHOM BEpCUU HOPMATUBHBIX TJOKYMEHTOB, ICHCTBYIOIIMX B HACTOSIIEE BpEMSI.

7.2. MeToauyecKue yKazaHus 00y4aoumuMcs

[Tomydyenue yrayOJNeHHBIX 3HAHWW 10 JUCIHHWIUIMHE JOCTUTAeTCS 3a CYET aKTUBHOUN
CaMOCTOSTENbHOM paboThl oOyyaromuxcs. BeigenseMble 4achl 11e1ecoo0pa3Ho MCIOIb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil mo mpodsiemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamMkax IuCHUIUTMHBI MPETyCMOTPEHBI pa3inuHble (POPMBI KOHTPOJISI YPOBHS JTOCTHKEHUS
00y4JaroIMMHUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMEeTeHIUH. Dopma TeKyIero KOHTPOJIS —
aKTHBHass paboTa Ha NPAKTUYECKUX 3aHATHUIX, MOATOTOBKH KOHTPOJIbHOW paboTel. dopmoit
MIPOMEXKYTOYHOIO KOHTPOJIS 10 JAHHOM AUCUUILIMHE ABJISIETCS 3a4€T, B X0/1€ KOTOPOI'O OLEHUBAETCS
YPOBEHB JIOCTHKEHHUS 00YUYAIOIUMHUCS 3asBJICHHBIX MHIUKATOPOB OCBOCHUS KOMITETEHIIUMN.

Meroanyeckue yka3aHus 10 OCBOCHUIO IUCUUIIINHBL.

JIek1MoHHbBIE 3aHATHS TPOBOASTCS B COOTBETCTBUHU C COJEPKAaHMEM HacTofAlleld padboueit
MPOTPaMMBbI U TIPEICTABISAIOT COOO0M U3NI0KEHNE TEOPETUUECKUX OCHOB JIUCIIUTUIMHEI.

[Tocenienne TEKITMOHHBIX 3aHATHI SIBISIETCS 00S3aTEIHHBIM.

KoHcniekTupoBaHue JEKIMOHHOTO Marepuaia JOMYyCKaeTcsi KaK NHCbMEHHBIM, TakK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHue Marepuana KOHCIEKTOB JEKLIHMHA MO KaXXIOMY pa3/ielly B paMKax
MOATOTOBKMA K TEKyImUM (popMaM arTecTaniuy MO JUCIHMIUIMHE SIBISETCS OJHUM W3 Ba)KHEHIITHX
BUJIOB CAMOCTOSITENILHON pabOThI CTYZIeHTa B T€UEHUE CEMECTPa, HEOOXOIMMOM NIl KaueCTBEHHOM
MOJATOTOBKU K TPOMEXKYTOUHOW aTTECTAIlMU 110 JUCHHUIUINHE.

[IpoBeneHne OpaKkTUYECKUX 3aHATUN MO TUCUHUILTUHE «MeToAbl MPUHATUS YIIPABIECHYECKUX
PEIICHUI OCYIIECTBIISIETCS B CICIYIOMUX (GopMax:

— aHajnM3 TMpaBoBOM 0a3bl, pErJaMEHTUPYIOUIEH JAEATeNbHOCTh OpTraHU3alMi pa3IUYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;
— OmpoCc MO MarepuajiaM, PacCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOM JIUTEPATYPE;
— PpelIeHue TUIIOBBIX PACYETHBIX 33/a4 110 TeMaM,;
— aHanIu3 ¥ 00CYKIECHUE MPAKTHUECKUX CUTYalUi 110 TEMaM.
[Tocemenue NpakKTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.
[ToaroToBka K NpakTUYECKUM 3aHATHSIM 005A3aTENIbHO BKIIIOYAET B c€0s N3y4E€HUE KOHCIIEKTOB
JIEKLIMOHHOI'O MaTepuajla U PeKOMEHI0OBaHHOMN JIMTEPATyphl Ui aJleKBaTHOI'O TIOHUMAaHUs YCIOBUS
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U crioco0a perieHus 3aJaHui, 3alIaHMPOBAHHBIX MPENo/aBaTeleM Ha KOHKPETHOE MPaKTHYEeCKOe
3aHATHE.

Meroanyeckue  ykasaHus
CaMOCTOSTENILHOW PabOThI

V3yyeHrne OCHOBHOM WM JIONOJHUTEJIBHOM JUTEPATYPbI, a TAKXKE HOPMATUBHO-IPABOBBIX
JIOKYMEHTOB 110 AMCLMIUIMHE MPOBOIUTCS Ha PETYJSIPHOM OCHOBE B pa3pe3e KaXAOro paszeia B
COOTBETCTBUH C NMPHUBEIECHHBIMU B 1.5 paboyeil mporpaMmbl PEKOMEHIAIMSAMH JUIS TIOATOTOBKHU K
IIPOMEXYTOYHOM aTTeCTaluy IO JUCLHUIUIMHE «MeToabl NMPUHATUSA YNPABICHYECKUX PEILICHUN.
Crucok OCHOBHOW M JIONMOJIHUTENIBHOW JINTEPaTypbl U O0S3aTEIbHBIX K M3YYEHUI0 HOPMATHUBHO-
IPaBOBBIX IOKYMEHTOB IO JMCLUUIUIMHE PUBE/ICH B 11.7 HacTosmei padoueit mporpamMmel. Cienyer
OTJIaBaTh MPEAINOYTCHUE U3YYECHHIO HOPMATUBHBIX JOKYMEHTOB II0 COOTBETCTBYIOIUMM pa3leiaam
JUCLIUIUIMHBI 110 CPAaBHEHUIO € UX aJallTUPOBAHHOM MHTEpIpeTalueil B yueOHOM JINTEpaType.

Penienue 3ajay B paspe3e pas3lenoB JUCUUIUIMHBL «MeTOIbl NPUHATHS YNPABICHUYECKUX
pELICHMI» SBISIETCS CaMOCTOSTEIbHON padoToi oOydwaromierocst B opMe TOMAIIHEro 3a/JaHus B
ClIy4asX HeJOCTaTKa ayJUTOPHOIO BPEMEHH Ha MPAKTUYECKUX 3aHATUAX AJIS PELICHUs BCEX 3ajad,
3aIUTAHUPOBAHHBIX MPENOAABATENEM, IPOBOAAIIMM IIPAKTUYECKUAE 3aHATHUSA 110 TUCLHUATUINHE.

MeToanyeckne yKa3aHus 10 MOATOTOBKE K IPOMEKYTOYHOW aTTECTALUN

IIpomexxyTouHass arrectauus IO JucHUIIMHE «MeTonbl MPUHATUSA — YIPABICHYECKUX
peleHuii» mpoxoaut B opme 3aueta. [IpumepHsblil mepeueHb BOIPOCOB K 3a4eTy MO JUCLUILIMHE
«Metoabl NPUHATHS YHPABIEHUYECKUX PEUICHUI» M KPUTEPUU OLIEHKM OTBETa O0YyYaroulerocs: Ha
3ayeTe s Leded OLEHKHM JOCTHXKEHMsI 3asBJICHHBIX HWHJIUKATOPOB C(HOPMHPOBAHHOCTU
komneTeHui npuseaeHsl B coctaBe ®OC no aucuumiuze B 1 8 paboueii IporpaMMBl.

OOyuaromuiics 10mycKaeTcs K IPOMEKYyTOUHOM aTTeCTalluy M0 AUCLUIUIMHE HE3aBUCHMO OT
Pe3yJbTaTOB TEKYLIETO KOHTPOJIS.

110 BBITTOJTHCHHUIO Pa3IMYHbIX (bODM BHC&VHHTODHOﬁ

8. DoHJ 01IEHOYHBIX CpeacCTB IO TUCHUIIJIUHE

8.1. IlepeueHb KOMIETEHUHWH € yka3aHHWeM JTanoB UX (opMHPOBaHUS B mpouecce
OCBOCHUS IMCHHMIINHBI. DOPMBI KOHTPOJIs (hOpMHUPOBAHUS KOMIIETEHIHH

Kon u NuaukaTopsl 10CTHKEHUSA JTansl
HAaUMeHOBaHHe KOMIIETeHIIUH ®opma ¢popmupoBanus
KOMIIeTCHI U KOHTPOJIA (pa3neJnbl
JMCHUNIMHBI)
OIIK-2. Cnocob6en | UOIIK-2.1. PazpabaTbiBaer u
pa3pabarbIBaTh U 00OCHOBBIBAET yNpPaBICHUYECKHE
pean30BbIBAaTh peleHus Ha OCHOBE
YIIPaBJICHYECKUE COBPEMEHHBIX METOJ0B aHAIM3a
pelIeHus, MEPbI COLIMAJIbHO-D)KOHOMMUYECKUX
PETYIUPYIOIIETO MPOIIECCOB [TpomexxyTouHbII
Bo3zelcTus, B Tom | MOIIK-2.2. YyacTtByeT B | KOHTpOJIb: 3a4ET
YHUCJIe KOHTPOJIBHO- | pa3paboTke W peamusammu | Texymuit
HaJ30pHBIE OpraHHU3alMOHHO- KOHTPOJIb:
byHKIUH, YOpPaBJIEHYECKUX pelIeHud B | ompoc Ha
rOCyJIapCTBEHHbIE U | MPodecCHOHANBHOM cdepe, | NpaKTHUECKUX Paznensr 1-8
MYHHIIUTIAJIbHBIE OLICHUBAET uxX | 3aHATUSAX;
IIPOrpaMMBbl Ha OpraHMU3alIOHHBIE U | KOHTpOJIbHAA
OCHOBE aHaJIN3a COLIMAJIBHBIE MTOCIIEICTBUS pabora,
COLIMAJIbHO- NOIIK-2.3. Pa3pabarbiBaeT u TECTUPOBAHUE
SKOHOMMYECKUX peanusyeT Mephl
IIPOLIECCOB PEryIupYIOIIETO BO3AEHCTBHS,
B TOM YHCJIE KOHTPOJIBHO-
Ha/I30pHbIe QYHKIHNH,
rOCyapCTBEHHBIE U
MYHHMIMIIAJIbHBIE TPOIPAMMBI
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C YUETOM PE3YJIbTaTOB
aHaJIM3a COLUAJIbHO-
HKOHOMHMUYECKUX IIPOLIECCOB

8.2. [loka3arejiu M KPUTEPUH OLEHUBAHUS KOMIETEHIIMA MPU U3yYeHUH TUCIUIIUHBI,
ONMKCaHNe MIKAJ OeHUBAHUS

8.2.1 Kputepuu olleHKH 0TBETa HA 3a4eTe

(popmupoBanue kommnereniuu OINK-2, uaaukarop MOIIK-2.1, MOIIK-2.2, UOIIK-2.3)

«3aYTEHO»

00y4YaroImuics: AEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHIE 3HAHMUS, TPAKTUYCCKIE HABBIKH,
BJIaACCT TCPMUHAMU, ACIACT apPryMCHTHPOBAHHBLIC BBIBOAbLI U O606H.[CHI/I$I, MNPpUBOAUT IPUMCEPHI,
MOKa3bIBaeT CBOOOIHOE BIIAICHUE MOHOJIOTHUECKON PEUYbIO M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHAIOIHUEC BOIIPOCHI.

00y4YaroIIMIC JEMOHCTPUPYET MPOYHbIE TECOPETHUYECKHUE 3HAHUS, NMPAKTUYECKUE HABBIKH,
BJIaZiceT TEPMUHAMH, JINaeT apryMEHTHPOBAHHBIC BBIBOJBI U OOOOLICHUS, TPUBOAMUT IPUMEPHI,
IIOKa3bIBaET CBOOOIHOE BJIAJJCHUE MOHOJIOTUYECKON PEUbI0, HO MPH 3TOM JIeIaeT HeCYIIECTBECHHBIC
OIIMOKHU, KOTOpBIE OBICTPO HCIPABISET CaMOCTOSTEIbHO WIIM NPU HE3HAYMTENBHOW KOPPEKIIHUU
IpernoaaBaTeIeM.

00y4JarOIMICS JIEMOHCTPUPYET HErIyOOKHE TEOpPETUYECKHE 3HAHUS, NPOSBIIET ciIado
c(OpMHpPOBAHHBIE HAaBBIKM aHAM3a SIBICHUH W TPOLECCOB, HEIOCTAaTOYHOE YMEHHE JIeiaTh
apryMEHTUPOBAaHHbIE BBIBOABI M IPUBOJAUTH IPHUMEPHI, IOKA3bIBAET HEJOCTATOYHO CBOOOIHOE
BJIaZICHUE MOHOJIOTMYECKOM pe4bl0, TEPMHHAMHU, JIOTHYHOCTBIO M  IOCIIEIO0BATEIbHOCTHIO
U3JI0KEHHS, JIeNIaeT OUIMOKHU, KOTOPBhIE MOXKET UCIIPABUTh TOJILKO IIPU KOPPEKIMHU TIPETIOIaBaTEelIeM.

«He 32YTEeHO0»

o0yyaroImuiicss JeMOHCTPUPYET HE3HAHUE TEOPETUYECKUX OCHOB MpeAMeTa, OTCYTCTBUE
NPaKTUYECKUX HAaBBIKOB, HE YMEET JeJlaTh apryMEHTHPOBAaHHBIE BBIBOJBI M MPUBOJIUTH NPUMEPHI,
IIOKa3bIBaeT cjaboe BIIAJICHWE MOHOJIOTHYECKOH pedblo, HE BIaJeeT TEPMHUHAMHM, IPOSBISET
OTCYTCTBUC JIOTUYHOCTU U ITOCICAOBATCIIBHOCTU HU3JIOKCHUSA, OCIACT OHII/I6KI/I, KOTOPBIC HE MOXKET
HCIIPABUTh AaXXC IMPH KOPPCKUOUH MPETIOAaBATCIICM, OTKA3bIBACTCA OTBCYATH HA AOIOJIHHUTCIBHBIC
BOTIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aoerocss Ha NPaKTHYeCKUX 3aHATHIX
(bopmupoanue kommeteniuu OITK-2, unaukarop MOITK-2.1, NOTIK-2.2, MOIIK-2.3)

«5» (OTJIMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATUAMHU, OOydaroluiics 4eTKo U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTaJl Ha MPAKTHUYECKUX 3aHATHIX.

«4» (XOpo1110): BEIIIOJIHEHBI BCE MPAKTHYECKUE 3aJaHUs, IPEyCMOTPEHHBIE TPAKTHYECKUMU
3aHATUAMHU, OOYYaIOIIUNCS C KOPPEKTUPYIOLIMMHU 3aMEYaHUSIMU IpernojaBaTelis OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOUYHO aKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YA0BJIETBOPUTE/IBHO): BBIIIOJIHEHBI BCE MPAKTUYECKHE 3aJaHMS, IPETyCMOTPEHHBIE
NPaKTUYECKMMHU 3aHATHSAMHM C 3aMEUaHUsIMH TpernojaBarens; OoOydJaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBHO): 00yYaIOUINiiCsS HE BBHIOIHUI MM BBHIIOIHUI HENPABUIBLHO
NPaKTUYECKHE 3aaHus, IPElyCMOTPEHHbIE MPAKTUYECKIUMHU 3aHATHAMM; 00yUJaIOIIMNACS OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJ Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu ouieHKH KOHTPOJILHOI padoThI
(popmupoBanue komnereniuu OINK-2, unaukarop MOIIK-2.1, MOIIK-2.2, UOIIK-2.3)
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«5» (OTJMYHO): BCe 33JaHUsI KOHTPOJIBHOW pabOThl BBHIMOJHEHBI 03 OIMIMOOK B TEUCHHE
OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 000OIICHMS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomo): 3alaHus KOHTPOJBHOM pPaOOTHI BBHINOJHEHBl C HE3HAYUTEIbHBIMU
3aMeYaHUsIMH B IIOJIHOM 00beMe 100 OTCYTCTBYET pEIlIeHHE OJHOIO 3a/1aHusl; paboTa BBIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNUS, 3aKJIFOUCHHS] U BBIBOJIbI; OTCYTCTBYIOT
rpyOsie opdorpaduueckre 1 MyHKTYallMOHHBIE OIUOKH.

«3» (yn0oBJIETBOPHMTEJIBHO): 33JaHHUS KOHTPOJHHOW pabOThl HMEIOT 3HAYUTEIbHBIC
3aMe4aHusi; paboTa BBIIIOJHEHA CaMOCTOSTENBHO, MPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
HPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTYaIllHOHHBIE OIINOKH.

«2» (Hey10BJIETBOPHUTEIbHO): 33aHUs B KOHTPOJIbHOW paboTe BHIMOIHEHBI HE TOTHOCTHIO
WM HETIPABHIILHO; OTCYTCTBYIOT HJIU CJeJIaHbl HEMPABUIHHO BHIBOJIBI M 000OIICHNUST; TIPUCYTCTBYIOT
rpyobie opdorpapuueckue U MyHKTYallMOHHbIE OLTHOKH.

8.2.4. Kputepum o11eHKH TeCTHPOBAHUS
(popmupoBanue komnereniuu OINK-2, unaukarop MOIIK-2.1, MOIIK-2.2, UOIIK-2.3)

TectupoBaHue OLIEHMBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABWIBHBIX OTBETOB, JTAHHBIX
00yyaroImyMcs Ha BOIIPOCHI TECTA.

CranpapTHas IIKaja COOTBETCTBHSI pe3yJIbTATOB TECTUPOBAHMS BBICTABIsAEMON OaJUIbHOM
OLICHKE:!
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;
- «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHMS, BIAIEET

TepPMUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B IIEJIOM JIEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKUE 3HAHUS,
BJIa/ieeT OONBITMHCTBOM TEPMHHOB M O0JIaIa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHHUS y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIPOCHI TECTA PEarupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyaOBJIETBOPUTEJIbHO): CHCTEMHBIC TEOPETUYECKHE 3HAHUS Y TECTUPYEMOIro
OTCYTCTBYIOT, TEPMHUHOJIOTHEHN OH HE BIIAJICET M HA BOMPOCHI TECTA PEarupyeT MEIJICHHO.

9.25. MHroroBoe coOTBeTCTBHE OANJIbHOH IIKAJIbI OIEHOK W  YpPOBHeH

¢OopMHPOBAHHOCTH KOMIIETEHIMH 10 TUCIHHUILIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMTosicHeHnue
KOMIICTCHIIUHN

TEOPETUUECKOE COACPKAHUE U MPAKTUUECKHE HABBIKU 10
S JIMCUUIINHE OCBOEHBI MOJIHOCTHIO;
Bricokuii BCE IIPEIYCMOTPEHHBIC TTPOrPaMMON 00yUeHUS yIeOHBIC

(oTMaHO) )
3aJIaHus BHITIOJHEHBI Ha BEICOKOM YPOBHE;
KOMIIETSHIIUU CHOPMUPOBAHBI
Cpennii «» TEOPETUIECKOE COJIEPKAHNE U TIPAKTHYECKHE HABBIKU 10
(xoporo) JIACITATIIINHE OCBOEHBI IMOJTHOCTHIO;
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BCE MPEAYCMOTPEHHbIE TPOrpaMMOi 00yUYeHHs yueOHbIe
3aJjaHus BBIIOJIHEHBI c HE3HAYUTEIbHbIMU
3aMeYaHUsMU;

KOMIIETEHIIMH B LIEIOM C(HOPMHUPOBAHBI

Y 10BIETBOPUTEIHHBIN OOJIBIIIMHCTBO MIpeyCMOTPEHHBIX [IporpaMMon

TCOPETUYCCKOC COACPIKAHUC U MPAKTUYCCKUC HABBIKN
10 JUCHHMINIMHE OCBOCHBI YaCTHYHO, HO np06em>l HC

3» HOCAT CYIIECTBCHHOT'O XapaKTepa,

(YIOBIIETBOPUTENHHO)
o0ydeHnss y4eOHBIX 3a1a4 BBIIOJIHEHO, HO B HHUX

HAMEIOTCS OLIMOKH;
KOMIICTCHIIMY C(OPMUPOBAHBI YACTUIHO

HeynosnerBoputenbHbIi

TEOPETUIECKOE COJIEPKAHUE 1 MPAKTHYECKHIE HABBIKU MO
JUCIIUTUIMHE HE OCBOCHBI;

OOJIBIIIMHCTBO MPEyCMOTPEHHBIX MpOrpaMMon
00y4eHHUs yueOHBIX 3aJJaHUi TUOO HE BBITIOTHEHO, JIN0O
COJICPXKHUT TPyOBIe OLTHOK,

JIOTIONTHUTENBHAS ~ CaMOCTOsITelIbHAss ~ paboTa  Haj
MaTepHajoM He MPUBOJHUT K KaKOMY-THOO 3HAUUMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOIHEHHS yUeOHBIX 3aJaHNH;
KOMIIETEHIIMU HE C(hOPMUPOBAHBI

«2»
(HeyIOBIIETBOPUTEIHHO)

8.3. MeTroanueckue MaTepHaJibl (THNOBbIe KOHTPOJIbHbIE 3aJaHMs), ONpeae/Isiioue
pe3yJabTaThl 00y4eHUs M0 JMCUHUILIHHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKEHUS
KonTponbHble 3a1aHus, TpUMEHsSEeMbIe B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOYHON

arrecranuu 110 JUCHUIIIIMHE, HOCAT YHHBepcaHLHLIﬁ XapaKkTep U MpeaAyCcMarpuBarOT BO3MOXKHOCTDb
KOMIUICKCHOW OIICHKH BCEro HaOopa 3asBJICHHBIX 10 JAHHOH JMCIUILUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMITETCHITHH.

agrwdE

agbrwbnE

S

ook wdE

8.3.1. Texkymuii KOHTPOJIb (PA6OTA HA MPAKTHYECKUX 3AHITHIX)
(bopmupoanue kommeteniuu OITK-2, unaukarop MOITK-2.1, NOTIK-2.2, MOIIK-2.3)

Bomnpocsl 1151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aAHATUAX

Paszpnen 1
DopMbI TPUHATHUS YIIPABICHUECKOTO PEIICHUSI.
OcHOBHBIE 3TaIbl MOATOTOBKH, IPUHATHUS U pean3allii YIPaBIE€HYECKOrO PEIICHUSI.
Knaccudukanus ynpaBaeHUeCKUX PEIICHHH.
[ensb knaccudukanuu pemeHuid. [IpuHiune! kiaccupukanuu.
Tunonorust ynpapieHYECKUX PEIICHUM.

Paznen 2
Poub yenoBedeckoro GaxkTopa B mporecce NPUHATHS YIIPaBIEHYECKOTO PEIICHHS.
ConuanbHO-TICUXO0JIOTHYECKUE U 3TUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHHH.
JIn4HOCTH PYKOBOAUTEIIS U YCIOBHSI YCIICITHOTO YIPABIICHUS.
YepThl XapakTepa U TEMIIEpAMEHTA.
BrnusHue ocoOeHHOCTEH aBTOpUTETa JTUYHOCTH HA TMPUHSATHE YIPABICHYECKOTO pEIICHUS.
CoBeplilieHCTBOBaHUE CTUJIS YIIPABICHUYECKOH 1eATeIbHOCTH.
MotuBarus moBeeHNs Kak (yHKIUS yIIPaBICHHUSL.

Pa3znen 3
HudopmaninoHHble yCI0BHs pa3pabOTKU U UCTIOTHEHHSI YIPABIEHYECKUX PEIICHUH.
BryTtpuoprannzanuonnas nHGOpMaIys B KOHTEKCTE IPUHATHS YIIPABICHYSCKUX PEIICHUMN.
XapakTepucTuka BHyTPEHHEN CUCTeMbl HHGOPMAIIUU B OPTaHU3AIINH.
[Iporniecc oOMeHa ynpapiieHUeCKOW HHPOpMaUed MeXy OpraHu3aliel 1 BHEITHEH CpeIo.
[TonsiTrie «MHGOPMAITMOHHAS ACUMMETPHUSY.
CocraB cTaHAapTHOW WH(POPMAIMOHHON MOJEIM OpraHU3alMM TIPoIlecca MOATOTOBKH H
peann3alnny ynpaBIeHUYECKOrO PELICHUS.
[TpoBepka gocToBepHOCTH UH(DOPMALIUU, XapaKTEPU3YIOIIEH AETOBYIO CUTYAIIHIO.

Pa3znen 4
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MeTtob1 BEIOOpaA (OIICHKH) aTbTePHATHUB.
Merton cpaBHEHUS.
NunexcHbIil MeTO.
banancoBelil MeTo.
MeTo/1 IEMHBIX MOACTAHOBOK.
MeTo >TUMUHUPOBAHUSI.
I'paduueckuii meto.
Metoa pyHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).
DKOHOMHUKO-MAaTeMaTUYECKIE METO/IbI.
. CyIIIHOCTh MHOTOKPUTEPHUATLHOTO METO/1a BEIOOpA ATbTEPHATHB.

.MGTOI[BI MHOTI'OKPUTCPHUAIBHOI'O BI)I60paZ Ta6J'II/IHa OLICHOK, 61/1HapHa;1 pfmaromas Marpuia,
MMO3TAaITHOC CPABHCHUC, I‘pa(boaHaJII/ITI/I‘-IGCKI/Iﬁ MCTO; MCTOJ «IIOJIMI'OH aJIbTCPHATHUB», MCTO/

aHaJM3a uepapXuid; METOJ «CTOUMOCTh-3((HEKTUBHOCTH» M «CTOMMOCTb - BBITOJ1a».
Pa3zgea 5
MeTo clieHapueB U METOJI «JIepeBa PEIICHUIN.

ObecnieueHue paboOT MO BHINOIHEHUIO YIIPABICHUYECKOIO PELICHMUS], ONIPEIETICHUE ITAIIOB, CPOKOB

U UCHOJIHUTEICH.
®opMbI TOATOTOBKHU U PeaIU3al[i YIPABICHYECKUX PEIICHUM.

O6paTHa51 CBA3b N €€ HCO6XOI[I/IMOCTI> JIA 3(1)(1)CKTI/IBHOFO BBITIOJIHCHUS YIIPABJICHUYCCKOT'O

peneHus.
Pa3gen 6
JInunble HaOMIOACHNUS, OTIBIT, AHATIOTHSL.
JlenoBas Gecena, 1ieneBasi aHKeTa.
IIpaBuna cocraBiieHMs 1€I0BOM aHKETHI.
VY4er HHTEpECOB ONPaIINBAEMOTO JINLA.
IIpeumy1iecTBa 1 HETOCTATKH UCIIOIb30BAHMS I€TIOBOM AHKETHI.
BHemHuii ayJuT 1 KOHCAJITHHT.
[TpeumyriecTBa ¥ HEAOCTATKU MPUBIICUEHUSI POCCUNHCKHX U 3apyOEKHBIX KOHCYJIbTaHTOB.
D¢ ekTHBHOCTH NPUBJIEYEHHS BHEIIHUX 10 OTHOIIEHHUIO K OPraHU3allMy KOHCYJIbTaHTOB.
[TpaBuiia BbIOOpa KOHCYJIBTAHTOB.
Paszpnen 7
[TonsATHE «CYNIEPONTUMAIBHOE PELICHUE.
Mecto cyneponTUMaIbHBIX PELIEHUH Cpea KayeCTBEHHBIX U A(P(PEKTUBHBIX.
Ponb cunepruyeckoro adexra B popMUpOBaHUU CYNIEPONTUMAIBHBIX PEILICHUH.
[Tpremsbl 1 MeTOIBI Pa3pabOTKU CYNEPONTUMAIIBHBIX PEILICHUH.
Pa3nen 8
CymHOCTB U NpoLeyphl pEATN3aLUNA PELLIEHUH.
OCHOBHBIE IPUYHHBI HEY1a4 TP pPeaTu3aliy pelIeHU .
[TonsiTvie 1 ATanbl OPraHU3alMK BBHIIOJHEHUS PELICHUN.
[TonsiTre, GyHKIMU ¥ IPUYUHBI KOHTPOJIS YIIPABICHUECKUX PEIICHUH.
OObexTuBHAs HEOOXOAMMOCTh KOHTPOJIS 3a peau3aliell yrpaBlieHYeCKUX PeIeHUH.
OcHoBHbIe QYHKIIUU KOHTPOJIS M €T0 Kilaccu(UKaIus.
Bunbl KOHTpOIIA peanu3anuy yIpaBlIeHYECKUX PEILICHUN.
[Tpouiecc KOHTPOJISI K €rO0 OCHOBHBIE ATAIIBI.

8.3.2. Texkyuuii KOHTPOJIb (TECTUPOBAHHUE)
(popmupoBanue komnereniun OIK-2, unaukarop MOIK-2.1, MOIIK-2.2, NOIIK-2.3)

IIpuMepsI TeCTOBBIX 3a1aHUI

. Kak npaBuro, pemeHusiM, IpUHUMAEMbIM B YCJIOBHUSIX PUCKA, OTHOCSATCS:

a. OIICPATHBHBIC PCILICHUA

0. TAKTUYCCKHE PEIICHHS

B. CTpaTErMuecKue pereHus
['OpHU30HT TAKTUYECKUX PEIICHUNA:
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a. HEeJIeH, MECSLIbI, TObI
0. TOIBI, TECATKHU JIET
B. JIHU, HEJIETH, IeKa/1a, MeCsI]
3. Curyanuu, Ha3bIBaeMble AETEPMUHUCTCKUMHU:
a. CUTyaIllH C HAJTMYMEM pUCKa
0. CUTyallUu C HATMYUEM ONPEEIIEHHOCTH
B. CUTyalllu C HAJIMYHEM HEONpPeIeICHHOCTH
4. Tlpouenypa HpOrHO3WPOBAHUS, MO3BOJIAIONIAS TPYIIE SKCIEPTOB HMPUXOIUTH K COIVIACHI0 U
SBIISAIONIASCS BAPUAHTOM METOa BHIPAOOTKHU KOJIJIEKTUBHOTO MHEHHMSI, HA3bIBACTCSI:
a. MHEHHE KypHU
0. COBOKYITHOE MHEHHE COBITOBUKOB
B. METOJI SKCIIEPTHBIX OLIEHOK
5. [IpusHak, o KOTOpoMy KiacCU(PUIHUPYIOTCS pElIeHUs Ha SKOHOMUYECKHUE, COIIHANIbHEIE,
OpraHu3alMOHHBIC, TEXHUYECKHE, TOTUTHYECKHE:
a. 10 COJIePKAHUIO
0. 10 QYHKIMSAM YIIPaBICHHUSIM
B. 10 cepe neicTBus
6. Puck, mpuBojsmuii K OaHKPOTCTBY NPEANPHITHSA, MOTEPE WHBECTUIUN WIHM Ja)Xe JIMIHOTO
UMYIIECTBA MPeIPUHUMATEIS:
a. JIOIYy CTUMBII
0. KPUTHYCCKHUI
B. KaTacTpopuIecKuit
7. Kak npaBuio, K peieHusM, IpUHIMAeMbIM B YCIIOBHSIX HEOMPEAeNEHHOCTH, OTHOCSTCS:
a. OTIEPaTHUBHBIC PEIICHUS
0. TAKTUYECKUE PEIICHUS
B. CTPATETHUYECKUE PEIICHUS
8. IIporecc LenenosaraHusl HAYMHAETCS € ATara:
a. OTIpe/IeICHNs TeJIeH U CUCTEMBI KpUTEPHUEB
0. orpeieNIeHue MUCCUH
B. OllpezieNieHue 3aaa4
9. Llenn, KOTOpBIE CO/IEpIKaT JUILb ONMCAHUE TOTO HANIPaBJIEHHs], B KOTOPOM JOJDKHO NMPOUCXOANUTh
U3MEHEHHE U Pa3BUTHE OPTaHU3aINN:
a. orepaTUBHbIE
0. TpaeKTOpHBIE
B. TOUECYHbIE
10. XapakTepucTHKa LETU OTpa)kaeT YpPOBEHb IMpodeccuoHaNn3Ma, HEOOXOAUMBIA Ui €€
JOCTH)KEHUS:
a. CIIO)KHOCTD TIENTN
0. cenupUIHOCTH 1eT
B. TIPUEMJIEMOCTb [IEITH
11. [Ipuka3, KOMaH/1a PyKOBOJUTENS SABISIOTCS:
a. 00bEKTOM YIIpaBJICHUS
0. CyObEeKTOM ympaBJIeHUs
B. YIIPABIISIONIMM BO3/ICHCTBHEM
12. O0urme penieHus 0T YaCTHBIX OTJIMYAOTCS:
a. IUPOTON MPOOIEMBI
0. IPUYMHOM BO3ZHUKHOBEHUS
B. YCIIOBUSIMH TIPUHSATHUS
13. KauecTBO ynpaBiaeHUECKOTO PELUICHUS 3aBUCUT OT CIIEAYIONEro (akropa:
a. THOKOCTb 1eNei
0. KBAJTM(HUKAIMU KAJAPOB, OCYIIECTBISAIOUINX pa3paOOTKy, MNPHUHATUE pEIICHUH |
OpraHMU3aIHMI0 UX UCTIOTHEHHUS
B. YCTOWYHMBOCTH yNPABIEHYECKON CHUCTEMBI K BO3MOXKHBIM OIIMOKaM
14. OnepaTUBHBIE pEIIEHUS OXBATHIBAIOT CIIEAYIONIYIO chepy AeUCTBUS:
15



a. HU30BBIC 3BEHbS, YUACTKH, pabouue MecTta
0. mozpazesieHrs OpraHu3auu
B. OPraHU3AIHIO B LIEJIOM
15. Tloka3zarens MpPOU3BOAUTEIHLHOCTH TPYAAa MOJHO CUUTATh MapaMeTpoM 3(PPEeKTUBHOCTHU:
a. 1a
0. HeT
16. JlnarHoCcTHKO#M MpOOIEeMbl HAa3bIBACTCS:
a. Kiaccudukaius mpooiaem
0. CTpyKTypH3anus npoodaem
B. BBISIBJICHHUE M aHAIN3 MTPOOJIEMHOM CUTYyalluu
17. Db heKTUBHOCTD YyIIPaBICHYECKOTO PEUICHHUs, CBSI3aHHAs C TOCTHKEHUEM OpTiesiei 3a cueT
MEHBIIUX yCUJIMA, MEHBIIETO YKcia pa0OTHUKOB MJIM MEHBLIETO BPEMEHH, Ha3bIBACTCS:
a. OpraHu3aluOHHON YPPEKTUBHOCTHIO
0. PKOHOMHYECKON A PPEKTUBHOCTHIO
B. COITMATBHOM 3(PPEKTUBHOCTHIO
18. LeneBas TexHoMOTMsA, OOBIYHO HE FApaHTUPYIOLIasl TOCTUKEHUE MIOCTaBICHHOM 1IeNn
KOMIaHUH:
a. IPOrpaMMHO-1IEJIeBast TEXHOJIOTUS
0. MHUIIUATUBHO-1IEJIeBasi TEXHOJIOTUs
B. peKJIaMHasi TEXHOJIOTHSI
19. Crparerus nuddepeHuaniy OTHOCUTCS K CIEAYIOIIEMY THITY CTPAaTEernd OpraHUu3aluu:
a. KOPIOPAaTHUBHBIM (MTOPTQETHLHBIM)
0. QyHKIIMOHATHHBIM
B. TJ100alIbHBIM
20. CoBemanue siBaseTcst OpMOIi peanu3aluy ypaBiIeHUYECKOTO PelICHHS:
a. 1a
0. HeT
21. OmepaTuBHBIE PEUICHHS MOXXHO OTHECTH IO KJIACCH(HUKAIMHA B 3aBHCHMOCTH OT YCIOBUH
HPUHATHS PEILICHHM:
a. HeT
0. na
22. OnepaTUBHBIE PEILIEHUSI OXBATHIBAIOT CIEAYIOLIYIO cepy eHCTBUS:
a. HU30BBIE 3BE€HbS, YUAaCTKH, pabouue MecTta
0. mospa3iesieHrs OpraHu3anuu
B. OPraHU3aIHIO B LIEJIOM
23. MeToz IPUHATHUS PEUICHUH, SBISIOMIANACS CXeMaTUIHBIM MTPEICTaBICHHEM IPOOIeMBI
HPUHATHS pEILICHUM:
a. TUTaTeXHask MaTpuIa
0. «1epeBO» pelIeHni
B. MOJZIETTb YIIPABJICHUS 3allacaMu
24. OOmiye penieHus OT YaCTHBIX OTIMYAOTCS:
a. IUPOTON MPOOIEMBI
0. IPUYMHOM BOZHUKHOBEHUS
B. YCIIOBUSIMH TIPUHSTHS
25. KauecTBO ynpaBiIeHUECKOTO PELICHHUS 3aBUCUT OT CJEIyIOIIero GaxkTopa:
a. THOKOCTbD Lenei
0. KBamUGUKAIMM KaapoB, OCYLIECTBISIOMIMX pa3pabOTKy, NpPUHATHE pelIeHUH U
OpTaHU3AINI0 X HCITOTHEHUS
B. YCTOWYHMBOCTH yNPABIECHYECKON CHUCTEMBI K BO3MOXKHBIM OIIMOKaM
8.3.2. Tekyuuii KOHTPOJIb (KOHTPOJILHAS PadoTa)
(popmupoBanue komnereniun OINK-2, unaukarop MOIIK-2.1, MOIIK-2.2, UOIIK-2.3)
IIpuMepHbIe BONPOCHI 1JIsl NPOBeeHUsI KOHTPOJIbHOI padoThl
1. XapaxTtepucTuka ynpaBIeHUYECKOIO PEeIIeHHUs KaK dTamna npoiecca MeHeI>KMEHTa.
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11.
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13.
14.

15.
16.

17.

18.

19.

20.
21.
22.
23.
24.
25.

26.

27.
28.

29.
30.
31.
32.
33.
34.

CyIHOCTB U coJiepKaHHe YIPaBIEHUYECKOro pereHus, (hopMaibHble 1 He()OpMaJIbHBIE ACTIEKThI
YIPaBIEHYECKOTO PEIICHUS.

BinsiHue TUIOIOrMM MEHEKMEHTA Ha pa3padOTKy YNPaBICHUECKUX PELICHUM.
Knaccugukanus ynpaBieHUeCKUX peLIeHUH.

Hcnonb3oBanue KiaccupUKaui yIpaBIeHUCCKUX PELICHUH B MPAKTHKE MEHEKMEHTA.
BnusHue wepapxuu, CTPYKTypbl M YypOBHEH YIpaBI€HHMS Ha IPOLECChl Pa3paboOTKU
YIIPaBICHYECKUX PELICHUM.

Pe3ynpTaTHBHOCTD yIPaBIE€HYECKUX PELICHUN: NOHATHE, CYIIHOCTb, IOIXObI K ITOBBIIIECHUIO
pE3yJIbTaTUBHOCTH.

W3mepeHue 1 OLeHKa YIIPaBICHYECKUX PEILICHUMN.

[Tapametps! u nokazarenu 3pPEeKTUBHOCTU YIPABIEHUYECKUX PELLICHUH.

KadecTBO ympaBieHUECKHX peIIeHuH, (akTopbl, BIUSIONIME HA Ka4eCTBO YIPABICHUECKUX
pelIeHU.

B3anmocBs3p GyHKIMN MEHEIKMEHTA U Ipoliecca pa3padOTKU YIPaBIEHUYECKUX PEIICHUN.
Hcnonb3oBanue (yHKIMOHAIBHOIO IOAXOJa B Ipolecce pa3pabOTKH  YIpaBIEHUECKUX
peLeHui.

Vcnonb30BaHue CUCTEMHOTO MOJIX0/Ia B IIpoliecce pa3paboTKH yIpPaBICHYECKUX PEIIeHUH.
Hcnonp30BaHue NpOrpaMMHO-IIETIEBOTO IOAXO/Aa B IPOIECCe pa3padOTKH YHPaBIEHYECKHX
pelIeHU.

Pose uHpOpManuu B nporeccax pa3padOTKU yIPaBICHIECKUX PEIICHHA.

Mertononornyeckue MoaxoAbl K (OPMUPOBAHHIO IPOLIECCOB pPa3padOTKU yHPaBIEHYECKUX
peLeHui.

[TonaTne mnONHOMOYMH, pOJIb Hpollecca JEJIErMpOBaHMsA IOJHOMOUYMH B pa3zpaboTke
YIPaBICHYECKUX PELICHU.

Ponp nenerupoBaHus IOJIHOMOYUN UM OTBETCTBEHHOCTH B PE3YJbTaTUBHOCTU YIPABIECHYECKHX
peLeHui.

Ponp 1neHTpanmuzanmuu M JelEHTpaiu3auud B (OPMHpPOBAaHMU Tpolecca pa3pabOTKH
YIPaBICHYECKUX PELICHUM.

Ponp KOHTpOIIS B Iiporiecce pa3paboTKH yIpaBIEHYECKUX pEIIeHUH.

Pouib pucka u HeonpeneneHHOCTH B IpoLEeccax pa3paboTKH

KpeatuBHbIe MeTO/IbI pa3pabOTKU YIIPaBIEHUYECKUX PELICHUH.

DKOHOMHUYECKOE 000CHOBAaHUE YNPABICHUECKUX PEIICHUM.

Hcrnonb30BaHUE CUTYALIMOHHOIO TIOX0/1a B 9)KOHOMUYECKOHN OLIEHKE YIIPABICHUYECKUX PEILICHUMN.
@DakTOpel peaTUM3yeMOCTH YNPABICHUYECKUX pEHIEHMH W WX [PUMEHEHUWE B Ipoleccax
pa3paboOTKU YIPaBIECHUECKUX PELICHUH.

Ponb oprannzannoHHOro noTeHIKana B mpoueccax pa3paboTKy U peann3aluy yIpaBIeHYECKUX
pELIEHU.

[TonsiTve TeXHONOTHH pa3pabOTKU M MPUHATHS YIIPABIEHYECKUX PEIICHUH.

Posib opraHn3anmoHHON CTPYKTYpHI B Ipolieccax pa3padOTKU U pealu3aliy yIpaBIeHYECKUX
pELIeHMI.

I'pynmnossie yIpaBiaeHYECKUE PEILICHMUS.

ObecnieueHne SKOHOMUYECKON 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

[TnanupoBanue npu pa3paboTKe yHIpPaBICHYECKUX PEIICHUI.

CuCTeMHBIN MOAXO0 M CUCTEMHBIM aHAJIN3 B IPUHATHH YIIPABICHYECKUX PEIICHUN.
HNudopmannonHoe odbecrieueHue npolecca NpUHIATHS YIPABICHYECKUX PEIICHH.
[IporHozupoBaHue B IPUHATHN YIPABICHUYECKUX PEIICHUM.

8.3.4. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K 3a4eTy)
(popmupoBanue komnereniuu OINMK-2, uaaukarop MOIIK-2.1, MOIIK-2.2, MOTIK-2.3)

IIpumepHBIEe BOIPOCHI K 3a4eTy
Ponp m MecTo ympaBIeHUYECKOrO pEUIeHHS B MPOLECCe YIpaBlIEHUs. DKOHOMUYECKas WU
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OpraHU3alMOHHAs CYLIHOCTb IIPUHATHUS YIIPABICHYECKUX PELICHUM.

@OYHKIMY PEIICHNS B METOJOJIOTHH U OPTaHU3ALNHN IIPOLECCa YIIPABICHUS.

OBOIIOLUS TEOPUU NIPUHATHS YIIPABICHYECKUX PEIICHUH.

Cxema nporiecca pa3paOOTKH U peali3alii YIIPABICHUECKOTO PELICHHUS.

OcHOBHBIE IOJXO/bI K IPUHATHIO YIIPABIEHYECKOTO PELICHHUS.

[TonsTue 1 Bubl ynpapiaeHueckux peteHui. [IpusHaku pemenust, CyObeKTbl U 00BEKTHI.
Tumnosnorus ynpapjieHYECKUX PEILICHUMN.

Knaccugukanus ynpaBieHUeCKUX peLIeHU.

Pemienus B TeXHUYECKHX, OMOJIOrMUECKUX, COLMANIbHBIX, YIIPABIEHYECKUX CUCTEMAX

. CymHocTh ynpaBieHYeCKUX peieHui 1 (GOpMBI UX peaTi3aliii.

. @opMbI pa3pabOTKU YIIPABIEHUYECKUX PELICHUH.

. @OpMBI peanu3alnuy yIpaBIeHYECKUX PEILICHUMN.

. KauecTBo ynpasienueckux pemenuil. OneHka ypoBHs KauecTBa.

. YcnoBus, 00ecreqnBaronue BHICOKOE KauecTBO M 3()(HEKTUBHOCTD YIIPABICHUECKOTO PELICHHUS.
. OcHOBHBIE (PaKTOPBI, BIUSIOIINE HA KAYECTBO YIPABICHYECKOI'O PELICHHUS.

. OcHOBHBIE TpeOOBaHUS, TIPEABABISAEMBIE K YIPABICHUSCKIM PEIICHHSIM.

. MopasbHble, NCUXOJIOTUYECKHUE, 3THUYECKUE, PEJIUTMO3HbIE OrPAaHUYEHUs, BIUAIONIME Ha

3P PEKTUBHOCTh U KAYECTBO YIPABICHYECKOTO PEIICHUSI.

Posnp yenoBeueckoro ¢akropa B Ipolecce NPUHATUS yIpaBieHYeckoro pemeHus. ConuaabHO-

IICUXOJIOTUYECKUE U 3TUYECKHE OCHOBBI IIOJAIOTOBKH YIIPABICHYECKUX PEIICHUMN.

Bnusinue ocoOeHHOCTEH aBTOpUTETA IMYHOCTU HA IPUHATHE YIPABICHYECKOIO PEIICHUS.

CoBepIlIeHCTBOBAaHUE CTUJIS YIIPABICHYECKOM 1€ TENbHOCTH.

MotuBanus noBeeHus Kak (pyHKIUS YIPaBICHUS.

MeTtononorus pa3paboTKH ynpaBieHYeCKUX petieHuil. [IpunsTue yrnpaBieHuecKuX pelieHuil Ha

OCHOBE METOJOJIOTUU CUCTEMHOI'O aHAJIN3A.

[TonsiTHE CUCTEMHOTO aHANN3a. DTalbl, CTPYKTYPHAasi CXeMa CUCTEMHOT'0 aHalIu3a MpooJIeM.

MozenupoBaHue nporiecca pa3padoTKH yIPaBIeHYECKOTO PEIIeHHs, ero

MOJIO’KUTEbHBIE M OTPULIATEIbHBIE OCOOCHHOCTH.

LleneBas opueHTanus peleHui. [IoHATHE Eean yIpaBIeHYECKOTrO PEILICHMUS.

Buzs ieneit 1 ocHOBHbBIE TPeOOBaHUS K HUM.

OcCHOBHBIE 3Tallbl OPraHU3aIMH MIpolecca pa3paboTKH YIPaBICHYECKOTO PEIIeHUs.

[{eneBble M MPOIIECCOPHBIE TEXHOJIOTUHU Pa3padOTKH YIPaBIEHYECKUX PEIIECHUI.

WMHnnyaTuBHO-1IeNIeBast TEXHOJIOTUS pa3pabOTKH yNpaBI€HYECKUX PEIIeHU.

[TporpaMMHoO-1I€TI€Basi TEXHOJIOTUS pa3pabOTKU YIIPaBIEHYECKUX PEIICHUN.

PernameHTHast TeXHOJIOTUS pa3pabOTKH yIPABICHYECKUX PEIICHHH.

MecTto nporHo3upoBaHusi B pa3zpaboTKe yNpaBIE€HYECKOI'O PEIICHHS U MOUCKE albTepHATHB.

MeTonab! IpOrHO3UpOBaHUSL.

Metoapsl 3KcnepTu3bl B pa3pabOTKe yHpPaBIEHUYECKHX pEHIeHWH, HX KilaccuuKaims.

Knaccugukarus kpurepuen oueHKH. OcOOEHHOCTH SKCIEPTHBIX METOIOB.

3amaya (QOpMHUpPOBAaHUS HUCXOAHOIO MHOXKECTBAa albTepHATHB. MeToabl (OpMUPOBAHUA

MHOX€ECTBa aJbTEPHATUB: SMIHUPUUYECKHE (Ka3yallbHBIE); JOIMKO-3BPUCTHUYECKHE; a0CTPAKTHO-

Joruyeckue (MaTeMaTuueckue); peaeKCuBHBIE.

Mertoas! BeIOOpa (OLleHKH) anbTepHaTuB. Meton cpaBHeHus. VHaekcHbI MeToa. bamaHcoBblit

MeToa. MeToj IenmHbIX MOJCTaHOBOK. MeTo anuMuHupoBanus. [ 'paduueckuii meton. Merton

(GYHKIHOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTEeMaTHUYECKUE METO/IBI.

CymHocTs MHOTOKPHUTEPHUAIBHOTO MeTo/a BbIOOpA ANbTEPHATHB. Meronsl

MHOTOKPUTEPHAILHOTO BbIOOpa: TabyMIa OLEHOK; OMHapHas pelarolias MaTpULa; MO3TalHoe

cpaBHEeHME; TpadOaHATUTHUECKUH METOJ|; METOJ «IIOJIMTOH AJbTEPHATHUB»; METOJ aHallnu3a

Uepapxui.

Mogenu u Meronsl pa3pabOTKM M BbIOOpa YNpPaBJIEHYECKOTO peIIeHus. XapaKkTepUCTHKa

OCHOBHBIX ITOHATUI: METOJ U MOJEIIb.

AKTUBU3HPYIOLIME U 3BPUCTUYECKHE METO/BI B pa3pabOTKe yNPaBIEHUYECKOTO PEILICHMS.

TeopeTuko-urpoBoit METOI B pa3paboTKe yHPaBICHYECKOTO PEIICHUS.

MeTobl NOJKIIOUYEHUS HOBBIX MHTEIIEKTYa IbHBIX HICTOUHUKOB B pa3pabOTKe YIPABICHUECKOTO
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peLieHus.
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