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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOCHHUsI 00pa30BaTeJIbHONH NMPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
MarucTpaTypbl OOYYaIOLIUIiCS JODKEH OBNIAJETh CIEIYIOUMMH pe3yJbTaTaMd OOydYeHHUs IO
JUCLIAIUIMHE «YTIPaBICHUE IPOCKTHOU ACSATEIbHOCTBION .

Koa n HaumenoBaHnue NHaukaTopsbl JOCTHKEHUS KOMITETEHIIUH
KOMIIeTeHI U
YK-2. Cnocoben | UYK-2.1. ®opmynupyeT COBOKYITHOCTh 3a71a4 B paMKax

yHOpaBJIATh MPOEKTOM HAa | MOCTABJIEHHOM LIEIM NIPOEKTA, PELLIEHUE KOTOPhIX 00ECIIEUMBAET €€
BCEX JTanax €ro | JOCTUKEHHE.

KU3HEHHOIO LIMKJIa NVYK-2.2. Onpenenser CBA3M MEXAY IOCTaBICHHBIMU 33Jja4aMU,
OCHOBHBIMH KOMIIOHEHTAMH MIPOEKTA U O’KUJAeMbIMHU PE3yJIbTaTaMU
€ro peanu3alui.

NYK-2.3. BeiOupaer ontuMasibHble CIOCOObI MIIAHUPOBAHUSA,
pacnpeziesieHus: 30H OTBETCTBEHHOCTH, PELICHMS 3a/1a4, aHaIu3a
pE3yJIbTaTOB C YYETOM JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
YCJIOBUM, PECYPCOB U OTPAHUYEHU, BO3SMOXKHOCTEN UCIOJIb30BAHMS

YK-3. Cnocoben | UYK-3.1. Onpenensier cBOro pojib B KOMaHJIe, UCXO/Isl U3 CTPATEruu
OpPraHU30BBIBATH U | COTpyIHUYECTBA JUIsl TOCTH)KCHUS IIOCTABIICHHOM 1IEJIH, YUYUTHIBAs
PYKOBOIUTH paboToii | 0COOEHHOCTU NOBEIEHUS U UHTEPECHI APYTUX YUYACTHUKOB KOMAH/IbI.

KoMmaHJipl, BbIpaOatbiBas | UYK-3.2. [lnanupyer u aHaausupyeT NOCIeICTBUS IUUHBIX
KOMaHJIHYI0O  CTpAaTeTHIO | AeHCTBHIA, aIeKBaTHO OIICHUBACT UJICH U TPEIIOKCHHS JPYTUX

TSt JOCTHKCHUS | YYaCTHUKOB ISl TOCTHIKEHHUS TIOCTABICHHOH LIEI B KOMaHJHOM
MTOCTABJICHHOM 11eJIH pabore.

NYK-3.3.  OcymectBisger obMeH uHpopMmalnuen, 3HAHUSAMH U
OTIBITOM C YJICHAMH KOMaHJIbl, COONIO/Iasi yCTaHOBICHHBIE HOPMBI U
IpaBUja  COLMAIBHOTO  B3aUMOJEHCTBMS,  HECET  JIMYHYIO
OTBETCTBEHHOCTD 33 CBOW BKJIAJI B PE3YJIbTAT KOMAaHIHOW pabOTHI.

2. Mecto aucuuminnbl B crpykrype OITIOIT
VYuebnas aucrumimHa b1.0.02 «YmpaBneHue NpoeKTHOH HEATENbHOCTBIO» OTHOCHUTCS K
o0s3arenbHOM yacTu nukia b.1 «lucuuniauast (MOIYIIN)».

3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX C YKA3aHHEM KOJIUYECTBA aKaJeMHYEeCKUX
4YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasaresieM (Mo BUaam
3aHATHIA) U HA CAMOCTOSAATEJIbHYI0 padoTy 00yUaromuxcst

OOm1ast TpyI0eMKOCTh (00BEM) JUCIUILIUHBI «YTIPABJICHUE TPOCKTHOM JEATEIbHOCTHIO»
COCTAaBJIAET 3 3aUE€THLIE €IUHUIIEI.

O0bEM TMCHUIIJIMHBI 10 BUAM Y4eOHBIX 3aHATHH (B yacax) — 3aouHasi popma obyueHust

Buj yuyeonoii padoTnl Beero Cemectpbt

4yacoB 1 -
AyauTopHbIe 3aHATHSA (BCEro) 14 14 -
B ToM uucne: - - -
Jlexuun 8 8 -
[Tpaxtuueckue 3ausatus (I13) 6 6 -
Cemunapsi (C) - - -
JlaGopatopusbie padotsl (JIP) - - -
CamocrosiTesibHast padoTa (Bcero) 90 90 -




B tom uucne: - - -

KypcoBoii mpoekt (paboTta) - - -

PacuetHo-rpaduueckue paboTsl - - -

Pedepar 8 8 -
IToaroTroBka K MPakTUYECKUM 3AHATUAM 74 74 -
TectupoBanue 8 8 -
Bun npomexxyTo4yHO arTectanuu — 3a4eT 4

OOmiast TpyJ0E€MKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanue TUCHUNTHHBI
4.1. Pa3znesibl TUCHUIIMHBI H TPYI0€MKOCTH 110 BUIAM Y4eOHBIX 3aHATH

ﬁ
= 2 Buabl yueOHBIX 3aHATHI, BKJIIOYAs
“E‘ § CAMOCTOSAITEIbHYIO Pa00Ty 00Y4YAKOIIHMXCH, Yac
Ne Pa3nen/rema 8 ’§
n/o I[HCIIHHJ]I/IHI)I E KonTakTHasn pa60Ta
= CamocrosiTe/ib-
Bcero NpaKkTHYECKHE Has padora
JIeKIHHT
3aHATHSA 00y4aonuxcs

1. | Tema 1. Brenenue B Kypc 13 1 - 12

«Y1paBieHue MPOESKTHON

JIESITCIIbHOCTHIOY
2. | Tema 2. OcHOBHBIE 14 1 1 12

ACTICKTHI YIIPABIICHUS

MIPOEKTAMHU.
3. | Tema 3. IitanupoBanue 14 1 1 12

MIPOEKTA.
4. | Tema 4. YrpasneHue 14 1 1 12

OI0/IKETOM MPOEKTA.
5. | Tema 5. Yuer u KOHTPOJIb 16 1 1 14

X0JIa pean3aIuy MPOCKTA.
6. | Tema 6. Pucku mpoekra. 16 1 1 14
7. Tema 7. Ouenka 17 2 1 14

7 (HEeKTUBHOCTH MPOEKTA.
Bcero 104 8 6 90
3auer 4 - - -
Hroro 108 8 6 90

4.2. ConepxxaHue pa3iesioB IUCHUIIIHHBI

Tema 1. BBenenne B Kypc «YnpaspJieHHe IPOCKTHOM 1eSITeJIbHOCThIO»

MHuoroo6pas3ue MpPOEKTOB: UCTOPHS U COBpeMEHHOCTb. OCHOBHBIE KiIacCH(DUKAIIMOHHBIE
MpU3HAaKu MpoekToB. OmpeneneHue mpoekTa. ACHEKThl MPOEKTa: CPOKH, OIOHKET M KadeCTBO
pesynbrata. Uerbipe (yHKIMU yrpaBieHHs MPoeKToM. JKW3HEHHBIH UK mpoekTta. ObmacTtu
0c000ro BHUMAaHMSI MPU MOATOTOBKE MPOEKTA: AOITOCPOYHOCTh, 0€30MaCHOCTh ISl OKpYXKaroIlen
CpeIlbl, COMANbHBIE (DAKTOPBHI.

Tema 2. OcHOBHBIE aCNEKTHI YIIPABJIEHUS MPOEKTAMHU

Lenu ynpaienust mpoekToM. CBsi3b MEXKIY pa3paOdO0TKON MPOEKTa U €ro OCYIIECTBICHHUEM.
HcTounuku uaen npoekra (HalMoOHaJIbHbIE IUIAHBI U MPOTPAMMBbI, BO3MOKHOCTH, OTKPBIBAIOIIIUECS
Ha PbIHKE, HAIMYME PECYpPCOB, HOBBIC TEXHOJIOTHH | T.1.). [IpenBapurensHas naeHTUDUKAINS HIIEU
npoekTta. OmpeneneHue CpeacTB OCYIIECTBICHHS IPOEKTa, PBIHKOB, TEXHOJIOTHM, MecTa
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pa3MEILEHHUs], 10Jy4daTeIed BbITOJbl OT IPOEKTAa U BEPOSTHBIX WHCTUTYLIMOHAIBHBIX MEXaHU3MOB.
OcHOBHBIE DJTanbl YINPaBICHHA IPOCKTOM: OpPraHM3alMOHHBIE COTJIACOBAHHA, pa3iciICHUE
JeSITeIbHOCTH Ha CTAJMH M TOATOTOBKA MOJAPOOHOT0 paclucaHus, MOOWIM3AIMS U pacipeaeieHue
pecypcoB, NpuoOpeTeHHe TOBAapOB M  YCIyI, YIpPaBICHHE IIE€PCOHAIOM, YIpPaBICHUE
OCYILIECTBIICHHEM TNepeMeH, ()MHAHCOBBIH MEHEKMEHT (TOJOBBIE CMETbI, 3aKyIKH, BEICHHE
OyXraJITepcKoro yuera, ayJuT), aJMHHHUCTPAaTUBHas JESITEIbHOCTb, KOHTPOJb KayecTsa,
ynpaBiieHYecKre HHPOPMALIMOHHBIE CUCTEMBI (CHCTEMBI MOHUTOPHUHTA, OLIEHKU M OTYETHOCTH).

Tema 3. [Il1anupoBaHue MpoeKTA.

Baxnocts mnnanupoBanus. OnpenencHue IaHa. Hadano 1utaHMpoBaHMs: IIEpedeHb
JNeiCcTBUI M MX B3auMOCBS3b. OCHOBHBIE 33aJauM W BHJbl YIPABIECHYECKON [EATEIbHOCTU Ha
HOJArOTOBUTENILHON cTafuu. IIpuHIMIbl pa3paboTku npoekra (IpeeMCTBEHHOCTh, 3()(EeKTUBHOCTS,
MHTEHCUBHOCTb, HAJEKHOCTh, KH3HECIIOCOOHOCTh, MPOCTOTA, YNPAaBIIEMOCTh, OCMBICICHHOCTS,
yuactue). busnec-ruian. CereBoe IUTAHUPOBAHME: COCTABIEHHE CETEBOrO TIpaduKka IPOEKTa,
BBISIBJICHHE KPUTHYECKOTO IMYTH M PE3EPBOB BPEMEHH BBINMOJIHEHHS OTACIBHBIX pabOT MPOEKTa.
Onpenenenue u pa3paboTka KOMIIOHEHTOB IpoekTa. BeiOOp TexHONOoruil peanusanuu HpOeKTa.
Pa3paboTka opraHu3allMOHHON CTPYKTYphl IPOEKTa U MOATOTOBKA IMPEIIOKEHUHN 10 MEXaHU3MY
ynpasinenusi. KanennapHoe mianupoBanue mpoektos (auarpamma ['anra). BepositHocTHast oneHka
BPEMEHM BbINIOJHEHUS IpoekTa. OLieHKa 3aTpaTr IO MPOEKTY, OLEHKAa HENpPEIBUICHHBIX PAacXO0B.
OnTumuzanus rpaduka no KpUTEPHIO «3aTPaThI-BPEMSI».

Tema 4. YnpasieHue 0101:KeTOM NPOEKTA.

bromkeT Kak MHCTPYMEHT yNpaBICHHUsS IPOEKTOM. BHIbl 3aTpaT Ha peanu3alyio IPOeKTa.
[ToatanHas oueHKa Or0JKETa MPOEKTa B MPOLIECCE €ro NOAroTOBKU. McXoaHble aHHbIe U1l OLIEHKU
poekTa. MeToapl OLIEHKH «CBEPXY BHU3» U «CHM3Y BBEpX». PacXxozpl 10 KaMTaIbHBIM U TEKYILUM
onepanusaM. Korna mporsos pacxo0B IpeBpaIaeTcs B IUIaH PaCXO0B.

Tema 5. YueT 1 KOHTPOJIb X0/1a peajin3aluM MpoeKTa.

bropkeT kak MHCTPYMEHT yIIpaBJI€HUsS NMPOEKTOM. Bubl 3aTpaT Ha peanu3alnyio MMPOEKTa.
[TosTanHas oneHka Or0/KeTa MPOEKTa B IpoIlecce ero MoAroToBky. VicXonHble JaHHBIE AJIS1 OLEHKU
IIPOEKTa. MeTOIbI OLIEHKU «CBEPXY BHU3» U «CHU3Y BBEpPX». PacXo/1bl MO KalMTaJIbHBIM U TEKYIIUM
onepauusaM. Korga nporsos pacxozoB NpeBpaIaeTcs B IUIaH pacXo0B.

Tema 6. Pucku npoekra.

[Tpobnembl, BO3HUKAIOIIKE IPU BBIOOPE MPOEKTA: HEONPEIeIeHHOCTh U pUcK. Kak BBIIBUTH
PUCKM TIpOEKTa W KaKk MX YMEHbIIUTh. KauecTBeHHbIE KpUTEpUHM BHIOOpa MPOEKTA.
KonnyectBeHnHsle kpurepuu BblOOpa mpoekta. lIpuHsATHE pelieHHs O BOIUIOIIEHUWH IMPOEKTA.
BrIsiBiIeHHE NCTOYHUKOB pUCKa. AHAIIW3 U OLICHKA pUCKa. AHAIU3 clieHapus. BapuaHTsl clieHapueB
pa3BUTHs (ONTUMHUCTHUECKUH, MECCUMUCTHUYECKUI, BeposATHbIN). [103UTHBHBIN OMBIT YCHENIHBIX
IIPOEKTOB M PHUCKH ITOBTOPEHMS HETaTUBHOIO OIBITA IPOBAJIBHBIX INPOEKTOB. «PHCKM Koiem»,
«PUCKU KYPUHOU CIIEMIOTHI».

Tema 7. Ouenka 3¢g(peKTUBHOCTH NPOEKTA.

Onpenenenne 3((HEKTUBHOCTH pEKIAMHOW KaMIIaHUM U KOPPEKTHpPOBKa  IIeJeH.
PasnoBugHoctn  koHTposss.  KonTpommpyemele  mokaszarenu. IIpouenypsl  KOHTposst W
KOPPEKTHPOBKH. MeToapl oueHKH 3¢ ¢GeKTUBHOCTH pekiaaMHo u PR-kammanuii. DxcnepTHas
OIICHKA B CHCTEME YIIPaBJIECHUS ITPOEKTOM.

4.3. llpakTuyeckue 3aHATHSA / 1a0OpPaTOPHbIE 3aHATUS

Tema 2. OCHOBHBIE aCIIEKTHI YIIPABJICHUS MPOEKTAMH.
Tema 3. [InanupoBanue npoexTa.

Tema 4. YrpaBneHnue 010 KETOM MPOEKTA.

Tema 5. Yyer ¥ KOHTPOIIb X0Ja peallu3aliuu IpOeKTa.
Tema 6. Pucku npoekra.

Tema 7. Ouenka 3¢ (eKTHUBHOCTH MTPOEKTA.



5. YueOHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00eceuyeHre JUCIHILIMHBI

5.1. OcHOoBHas JqUTEpaTypa

1. OCHOBBI TPOEKTHOW ACATENBHOCTH : ydeOHoe mocobme : [16+] / P. M. bormanosa,
B. 10. boes, M. O. [lenucoB [u np.] ; nmoa pen. B. 0. boesa ; PocTroBckuil rocygapcTBeHHBIM
skoHomuuecknii yHuBepcuteT (PUHX). — PocroB-na-lony : WM3parenbcko-monurpaduyueckuit
komiuiekc PI'DY (PUHX), 2022. — 680 c. : nn.—

URL.: https://biblioclub.ru/index.php?page=book&id=711217

2. IInéukun, A. I1. Opranusanusi MPOEKTHON NEATENBLHOCTH : yueOHoe mocobue : [16+] /
A.IL IIn€naxkun, M. T. llynuka, B. . MuxaiinoBa ; IOxHbii denepanbHblii  yHUBEPCHUTET,
WmxeHepHo-TEXHOJIOTHYECKass  akajgemus. — Pocros-na-Jlony : IOxwsblil  (deaepanbHbii
yHuBepcurer, 2024. — 169 c. : uin., Tabmn. —

URL.: https://biblioclub.ru/index.php?page=book&id=713484

5.2. lonoTHUTEIbHAS JIUTEPATypPa

1. Kucenes, A. A. Ynpasnenue npoektamu : yueOnuk : [16+] / A. A. Kucenes. — Mocksa :
Hupexr-Menaua, 2023. — 460 c. : wi., Tadir. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955

2. ®omuueB, A. H. Ympasnenue npoexkrtamu : yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 ¢. : cxem., Tadi. —

URL.: https://biblioclub.ru/index.php?page=book&id=696997

5.3. JIMIeH3MOHHOEe MPOorpaMMHoe obecriedeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble npodecCHOHANBbHBIE 0a3bl JAaHHBIX M HMHGOPMAIMOHHBbIE
CIPaBOYHbIE CHCTEMBI

1. KoMmnbrotepHbie UH()OPMAIIMOHHO-TIPABOBbIC CHCTEMBbI «KoncynbranT»
http://www.consultant.ru/, «"apauT» http://www.garant.ru/

2. OBC «YHuBepcuteTckas bubnroreka onaiia» https://biblioclub.ru/index.php
. Hayunas anextponHas 6ubmoTeka http://www.elibrary.ru/
. Hayunas snextponnast 6ubnmoreka «KubepJlenunkay https://cyberleninka.ru/
. Caiit OOO «IIpaBoBsie HOBOCTIH» https://pravo.ru/
. OdunmanpHbli HHTEPHET-TIOPTAJ MpaBoBO HHpopManuu http://pravo.gov.ru/
. CaiiT nmpaBoBoit komnannu «HoBarmo» ¢ karajgorom crateit https://novacio.ru/

8. Obuiepoccuiickas 00IECTBEHHAs OpraHu3anus «Acconuanus opuctoB Poccuny
https://alrf.ru/

9. OdunmansHelii caidt npesugenta PO http://kremlin.ru/

10. O¢dunmanehsrii caiit I'ocypapctBennoii Jlymsr @enepansaoro Codpanust Poccuiickoit
®enepannn http://duma.gov.ru/

11. DaexTpoHHO-OMOIHOTEUHAs cucTema «Jlarb» https://e.lanbook.com/

~N o Ok~ W

6. MaTepuajibHO-TeXHHYECKOE o0ecnevyeHue T CUUIIMHBI

1. JlexumoHHasi ayuTOpUs, ayAUTOPUSI Ul TPYNIOBBIX U MHIMBUIYAJIbHBIX KOHCYJIbTALIUH,
OCHAIlIEHHas KOMIUIEKTOM MeOenu s yyeOHOro rmporecca, y4eOHOW — JJOCKOIA,
MEPCOHAIBHBIM KOMITBIOTEPOM, MJIa3MEHHOU MaHeNbIo.

2. Aynutopus 1S MPOBEICHHUS MPAKTUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIEro KOHTPOJIS
U IPOMEXXYTOUHOM aTTecTallly, OCHAILIEHHAs! KOMIUIEKTOM MeOemu s yueOHOro mpolecca,
y4e0HOM TOCKOM, IEPCOHALHBIM KOMITHIOTEPOM, MJIa3MEHHOU MaHeNbIo.

3. Aynutopus IUIsi CaMOCTOSITENIbHON paboThl CTYAEHTOB, OCHAIllEHHAs KOMILIEKTOM MeOenu
Ui ydyeOHOro mporecca, Y4eOHOM JOCKOHW, TNEepPCOHAIBHBIMU KOMITBIOTEpAMHU €
BO3MOKHOCTBIO TOJKIIIOUYEHHUSI K ceTh «VHTepHeT» U JOCTYIOM K 3JIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTeNbHOM cpelie Y HUBEPCUTETA.
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7. MeToauuecKkue PEKOMEHIAIUH MO OPraHu3alu U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToanyeckue peKOMEHIAIUH MPenoiaBaTeio

JlanHblid paszen HacTosmied pabGoueidl mporpamMMbl TNpeAHA3HAYEH S HAYMHAIOMIUX
npenojaBatesieil ¥ CreluaiicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKONW PabOThI.

JucuuiuinHa «YTOpaBiIeHHE NPOCKTHOH JAEATENbHOCTBIO» (OPMHPYET y OOYyYarOUIMXCs
komrereHnm  YK-2, VK-3. B ycnoBusSX KOHCTpYHpOBaHUsS OOpa3oBaTEIbHBIX CHCTEM Ha
IIPUHIUIIAX KOMIIETCHTHOCTHOI'O IIOAXOJA IIPOU3OLLIO KOHLENTYyaJlbHOE W3MEHEHUE PpOJIH
IIpenojaBareiis, KOTOpbIM, HapsAay C TPAOULUUMOHHOW POJBI0 HOCHUTENS 3HAHWM, BBIITOJIHIET
(YHKIHIO OpraHu3aTopa HayYHO-TIOMCKOBOM pabOoThl 00y4aloerocs, KOHCYJIbTaHTa B MPOLEIypax
BbIOOpa, 0OpPaOOTKH U UHTEpIpeTanuyu HHPOopMaIuu, He0OOXOIUMOM I MPAKTUUECKOTO JEeHCTBUS
U JaJbHEHILIEro pa3BUTHUS, YTO JODKHO 005S3aTEIbHO YUUTHIBATHCS MPHU NPOBENECHUU JIEKIIMOHHBIX
Y IPaKTUYECKUX 3AHATHHI MO JUCHUILIMHE « Y IPABICHUE MPOEKTHOMN JESTEIIbHOCTHIOY.

[IpenogaBaHue TEOPETUUECKOTO (JIEKIIMOHHOIO) MaTepuana 1o JUCUUIUIMHE «YIIpaBleHUE
MIPOEKTHOM JESATEIIbHOCTBIO» OCYLIECTBISIETCS HAa OCHOBE MEKIMCLUUILUIMHAPDHOW HMHTErpaluud U
YETKUX MEXAMCUUIIMHAPHBIX CBS3€HM B paMKax 0Opa30oBaTEIbHOM MpOrpamMMbl U y4eOHOIO IUIaHa
no Harpasienuto 40.04.01 FOpucnpyaenuus.

[TogpoOHOE conmepkaHWE OTHAECNBHBIX PpA3JeNOB TUCIHUIUIMHBI «YTIPaBICHUE TPOCKTHOU
JeSITEIbHOCTBIO» paccMaTpuBaercs B 11.4.2 paboyeil mporpaMmel.

MeTtouka onpeie’eHtsi UTOTOBOTO CEMECTPOBOIO PEHTUHIAa 00yYaroIIerocs 1o JUCIUILINHE
«YnpaBieHre TPOECKTHOU JAeSITeNIbHOCThIO» IpenacTasieHa B coctae @OC no nucuuIuivHe B 1.8
HacToALIeH paboyell mporpamMmsl.

[TpumepHbie TeMbl pedepaToB W BapHAHTHl TECTOBBIX 3aJlaHUM Ji1 TEKYIIEro KOHTPOJS U
IepeyeHb BOMPOCOB K 3a4eTy M0 AUCHMILIMHE npeacTasieHbl B coctape @OC no qucuumiuHe B 1.8
HACTOSAIICH pabodel MporpaMMBI.

[lepeyeHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJI€ IMpPENoJaBaHUs AUCLUUIUIMHBI «YIPaBIeHUE NMPOEKTHOW NeATENbHOCTHION,
MIPUBEJIEH B I1.5 HacToAIeH pabodeil mporpaMmel.

7.2. MeTtoanyeckue yKa3zaHus 00y4aromuMcs

[Tonydyenue yrnyOJIeHHBIX 3HAHUW 1O JUCIHHUIUIMHE JOCTUTAeTcs 3a CYeT AaKTUBHOM
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. Boiaensemble yachl 11€71eco00pa3Ho MCIOJIb30BaTh IS
3HAKOMCTBA ¢ y4eOHOI M Hay4yHOU JTUTEepaTypoil Mo MmpodiieMaM TUCHUIUIMHBI, aHallu3a Hay4HbIX
KOHIIEITIIHIA.

B pamkax AUCHUIIMHBI MPEIyCMOTPEHBI pa3NudyHble (JOPMBI KOHTPOJSI YPOBHSI TOCTHIKEHUS
00yJaronMMuUCs 3asBJICHHBIX MHANKATOPOB OCBOEHHUS KOMIETeHIN. DopMa TeKyIIero KOHTPOIsS —
aKTHUBHAas pa0boTa HAa MPAKTUYECKUX 3aHATUAX, pedepaT, TectupoBanue. DopMoi MPOMEKYTOTHOTO
KOHTPOJIA TI0 JaHHOW JUCIUIUIMHE SIBJISETCS 3a4eT, B XOJE€ KOTOPOTO OIICHUBAETCS YpPOBEHH
JTOCTHKEHUS 00YUYaIONTIMICS 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMITETEHIIUH.

MeToanyueckne YKa3aHusl 0 OCBOCHHUIO TUCITUTIINHBL.

JIeKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKAaHUEM HacTosIed paboueit
MIPOTpaMMBbI U TIPEJCTABIISIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB JTUCIIUTUIAHBI.

[TocemeHne NEKIIMOHHBIX 3aHATHH SIBISIETCS 00S3aTEBHBIM.

KoHcnekTupoBanue JEKIMOHHOTO Marepuaja JOMyCKAaeTcsl KaK IHChbMEHHBIM, TaK W
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHaia KOHCIIEKTOB JICKIIUNA MO Ka)XXJAOMYy paslielly B paMKax
MOJATOTOBKUA K TEKyIIUM (hopMaM aTTECTAllMH MO JUCIHIUIMHE SBISETCS OJHUM M3 BOKHEHIIMX
BHJIOB CAMOCTOSITETTLHON pabOTHI CTYJIeHTa B T€UEHHUE CEMECTPA, HEOOXOAMMOM sl Ka4eCTBEHHOM
MOATOTOBKU K MPOMEXYTOYHOM aTTeCTALMU 110 AUCIUTIIINHE.

[IpoBeneHne OpPaKTUYECKMX 3aHATHH 1O JUCHMUIUIMHE «YTIPaBICHHE MPOCKTHOM
JESITEIIbHOCTHIOY» OCYIIECTBISIETCS B CISAYIOMINX (hopMax:

— OomnpocC 1o marcpuajiaM, pPacCMOTPCHHBIM Ha JICKOHUAX W HU3YYCHHBIM CaMOCTOSTCIBHO IIO
PEKOMEHIOBAaHHOH JIUTEPaTypeE;



— aHanM3 M 00CyXIeHNE MPAKTUUECKUX CUTYaIHil 10 TeMaM.

[TocemieHne NPakKTUYECKUX 3aHITHI U aKTUBHOE YYaCTHE B HUX SIBIISIETCS 0053aTEIHHBIM.

[TonroroBka K MPaKkTUUYECKHM 3aHATHSAM O00S3aTENbHO BKIIOYaeT B ce0s H3ydeHUe
KOHCIIEKTOB JIEKUMOHHOI'O MaTepuajia U PEKOMEHJIOBAHHOM JIUTEpaTypbl Uil aJE€KBATHOTO
MOHMMAHUS YCIOBUS U crnoco0a pelleHusl 3alaHui, 3alylaHUPOBAaHHBIX IpENnojiaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHE.

Meroauueckue  yKazaHWs 10
CaMOCTOSTENILHOM PaOOTHI

W3yueHne OCHOBHOM W JIONOJIHUTEJIbHON JUTEPATYPbl NO AMCIUIUIMHE IPOBOAUTCA Ha
PETYJIIPHOW OCHOBE B pa3pese KaXAO0ro pasjiesia B COOTBETCTBUU C MPHUBEACHHBIMU B I1.7 pabodeii
[IpOrpamMMbl pEKOMEHAAIUSAMHU ISl MOATOTOBKU K MPOMEXKYTOYHOM ATTECTALMHU IO AMCIUIUIMHE
«YnpaBieHHe TPOSKTHOU eATeNIbHOCTHI0». CIUCOK OCHOBHOM U JOTMOJHUTEIBHOM JIMTEPATYPHI 1O
TUCIUILIMHE TPUBE/IEH B 1.5 HacTosei paboyeil mporpaMmsl.

MeTtonnyeckre yKa3aHus 0 NOATOTOBKE K MPOMEKYTOYHOW aTTeCTalluu

[IpomexxyTouHast aTTecTanusi MO JUCUUIUIMHE «YTPABICHUE MPOEKTHOM AESATEIbHOCTHIO»
npoxomuT B (opme 3adera. [IpuMepHBI IepedeHb BOMPOCOB K 3aUeTy IO JTUCIUIUIHHE
«YTpaBieHHe MIPOCKTHOMN NeATeIbHOCTHIO» M KPUTEPHH OIEHKH OTBETa OOYyYaloIIErocsl Ha 3a4ere
JUISL LIeTIel OIEHKH JOCTIIKEHMS 3asBJICHHBIX HHAMKATOPOB CHOPMHPOBAHHOCTH KOMIIETCHIIUU
npuBeneHbl B coctape @OC 1mo AUCHUIIIMHE B 11.8 HacTosIIelH padoueii mporpaMMBbl.

OO0y4aromuiicss JOMyCKaeTCsl K MPOMEXYTOYHOM aTTECTAIlMU MO0 AUCHHUIUIMHE HE3aBUCHUMO OT
PEe3yIbTATOB TEKYIIETO KOHTPOJIS.

BBITTOJTHCHHUIO Pa3aIn4YHbIX (bODM BHEAYAUTOPHOU

8. ®OoH/1 O1IEHOYHBIX CPECTB MO JUCIUHIIJINHE

8.1. IlepeyeHb KOMIETEHIM € yKa3aHWeM JTanmoB WX (opMHPOBaHHS B mpolecce
OCBOEHHSI THCHHMILIMHBL. POpPMbI KOHTPOJIsI (hOPpMHUPOBAHUS KOMIIETEHIIU i

Koa u NuaukaTopsl 10cTHKEHUSA JTansl
HanMMEeHOBaHUe KOMIIETEeHIIHH ®opma (popmupoBanus
KOMIIeTeHI Ui KOHTPOJIA (pa3neJbl
JUCIMILJINHDI)
YK-2. Criocoben | UYK-2.1. ®opmynupyer
YIPAaBIATh MPOEKTOM | COBOKYIHOCTbH 3a7a4 B paMKax
Ha BCEX JTalax ero | MOCTABJIEHHOM L€ MPOeKTa,
YKU3HEHHOIO LIUKJIa | PEIIEHUE KOTOPBIX
o0ecreuynBaeT ee JOCTHKEHUE.
NVYK-2.2. Onpenenser cBsA3u
MEK]1y ITOCTaBJICHHBIMU IIpomexyTOUHBIN
3aJla4aMH, OCHOBHBIMH KOHTpOJIb: 3a4€T
KOMIIOHEHTAMH IIPOEKTA U Texymui
0KUJAEMBIMU PE3YyJIbTaTaAMU KOHTPOJIb:
€ro peann3anni. OnpocC Ha Temsr 1-7
NVYK-2.3. BeiGupaet MIPaKTUYECKUX
ONTHUMAaJIbHBIE CIIOCOOBI 3aHSTHUSX;
IJIAaHUPOBAHUS, paCIpeeIICHUs pedepar;
30H OTBETCTBEHHOCTH, PELICHUS TECTUPOBAHUE
3a]1a4, aHaJIN3a Pe3yJIbTaToB C
Y4YETOM JIEHCTBYIOIINX
IIPaBOBBIX HOPM, UMEIOLIUXCS
YCJIOBUM, PECYPCOB U
OTpaHUYECHUM, BOSMOXKHOCTEH
VICIIOJI30BAHHUS
YK-3. Crocoben | UYK-3.1. Onpenenser cBoio ITpoMexyTouHbII
OpPraHM30BBIBATE U | POJIb B KOMAHJE, HCXOMS U3 KOHTPOJIb: 3a4€T Temsr 1-7
PYKOBOJIUTH paboToOH | cTpaTeruu COTpyAHUYECTBA JUIS Texymmi




KOMaH/JBbI, JOCTUIXXCHUA MMOCTaBJIICHHOMN KOHTPOJIb:

BbIpaOaThIBast 1IE€JTH, YUYUTHIBAsi OCOOEHHOCTH OTIpoC Ha
KOMaHIHYIO MOBCACHUA U MHTCPCCHL APYTUX MPAKTUYCCKUX
CTpaTeTuIo IUIsl | YYACTHUKOB KOMaH/IbI. 3aHATUSAX;
TOCTHKEHUS NYK-3.2. IInaaupyer u pedepar;
MOCTABJICHHOW IEJIM | aHAIM3HUPYET IMOCIIEACTBUS TECTHUPOBAHUE

JINYHBIX IEHCTBUH, aJeKBaTHO
OLICHHUBACT UACH B
MPEITIOKEHUS IPYTUX
YYaCTHUKOB JJIS1 TJOCTUKEHUSI
IMOCTaBJICHHOM IICIIH B
KOMaHJTHOH paboTe.

NYK-3.3. OcymiecTBasieT
oOMeH uHpopmanuen,
3HAHUSIMH U OTIBITOM C YJICHAMH
KOMaH/Ibl, cobmronas
YCTAaHOBJICHHBIE  HOPMBI W
npaBuIia COLIMAJILHOTO
B3aUMOJICHCTBHUS, HECET

JUYHYIO OTBETCTBEHHOCTh 32
CBOM BKJaJg B  pe3yJbTar
KOMaHIHOW pabOThl.

8.2. Iloxa3aTesin M KPUTEPUH OLEHUBAHNS KOMIETEHIHI MPH M3y4YeHHH TUCHUTIHHBI,
onucaHue MIKAJ OeHUBAHUSA

8.2.1 Kpurepuu oleHKH 0TBeTa Ha 3a4eTe

(bopmupoBanue komnerennuit YK-2, YK3, ungukaropsr UYK-2.1, UYK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«3a4TEHO»

o0yyaroImuics AEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKHE 3HAHUS, TPAKTUUECKUE HABBIKY,
BJIaJIc€T TEPMHUHAMH, JIEIaeT apryMEHTHPOBAaHHBIE BBIBOABI M OOOOIIEHUS, MPUBOJUT MPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIA/IEHUE MOHOJOTHUECKONW PeUblo U CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHSIOIIIE BOTIPOCHI.

00yyYaroImuics: 1eMOHCTPUPYET MPOYHbIE TEOPETHUYECKUE 3HAHUS, MPAKTUUYECKHUE HABBIKH,
BJIaJIc€T TEPMHUHAMH, JleIaeT apryMEHTHPOBAaHHBIC BBIBOABI M OOOOIIEHUS, TPUBOIUT TPUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIa/IeHNE MOHOJIOTMUECKOW peublo, HO MPH ATOM JI€TaeT HeCyIeCTBEHHbIE
OIMOKH, KOTOpPBhIE OBICTPO HCIPABISIET CAMOCTOSITENIFHO WM TPH HE3HAYUTEIHHOW KOPPEKIUU
Iperno/iaBaTeNeM.

O0yJalOIMICS EMOHCTPUPYET HErIyOOKHE TEOpPETHYECKHe 3HAHUS, TNPOSBIIET crado
copMHpOBaHHBIE HaBBIKM aHalU3a SIBIEHUH W IPOLIECCOB, HEIOCTATOYHOE YMEHME JIejaTh
apryMEHTHPOBAaHHBIC BBIBOJBI W TPHUBOIUTH MPHUMEPHI, MOKAa3bIBAET HEAOCTATOYHO CBOOOTHOE
BJIAJICHUE MOHOJIOTUYECKOH peublo, TEPMUHAMM, JIOTMYHOCTBIO M  IOCIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeTaeT OMIMOKH, KOTOPBIE MOXKET UCTIPABUTH TOJIBKO MPH KOPPEKIIHH MPETI01aBaTeIIEM.

«He 3aYTeHO»

o0ydJaroImuics JEeMOHCTPHPYET HE3HAaHUE TEOPETHYECKUX OCHOB TpEAMETa, OTCYTCTBHE
NPaKTUYECKUX HaBBIKOB, HE YMEET JeaTh apryMEHTUPOBAHHbBIE BBIBOJBI M NMPUBOJUTH MIPUMEPHI,
NOKa3bIBaeT ciaaboe BIIAZICHHE MOHOJIOTHYECKON pEeYblo, HE BIAJeeT TEPMHHAMHM, IPOSBISIET
OTCYTCTBHUE JIOTHYHOCTH U TOCJIEJOBATEIBHOCTU H3JI0KEHUS, JIeNIaeT OIIMOKH, KOTOpble HE MOXKET
UCTIPaBUTh JaXe MPHU KOPPEKIUHU MPEroaBaTeieM, OTKA3bIBACTCsS OTBEYATh Ha JIOTIOJHUTEIBHBIC
BOTIPOCHI.



8.2.2 Kputepum onieHkH padoThl 00y4Yaomerocss Ha NPaKTHYECKUX 3aHATHIX
(bopmuposanme xommerennmii YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

«5»  (OTIMYHO): BBIIOJHEHBl BCE IPAKTUYECKHE 3aJaHUsA, IPEAYCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMH, OOydYaloUIMiics 4eTKO U 0e3 OMMOOK OTBETHJI Ha BCE KOHTPOJIbHBIC
BOIPOCHI, aKTUBHO PabOTaJl Ha MPAKTUYECKUX 3aHATHSIX.

«4» (xopomio): BBIIOJIHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYyCMOTPEHHbBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYarOIIMICS C KOPPEKTHPYIOIMMH 3aMEYaHUSAMHU IpernojaBaTess
OTBETHJI HA BCE KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTUBHO paboTaj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJHEHBl BCE NPAKTHYECKUE 3aJaHUs, NPELYyCMOTPEHHBIE
IPAKTUYECKMMH 3aHATHSAMM C 3aMEYaHHUSIMM IpenojaBarelis; OOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Heya0BJIETBOPUTEJIBbHO): 00yYaIOLUICS HE BBITOJHNI WU BBIIOJIHUI HEMPABUIBHO
IIPAKTUYECKHUE 3alaHus, NPEJyCMOTPEHHBIE NPAKTUYECKUMM 3aHATHSAMH; CTYICHT OTBETHJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepum ouenku pedepara
(bopmupoBanme kommerennuit YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«5» (oT1M4HO): TeMa pedepara aKTyallbHA U PACKPBITA IMOJTHOCTBIO; pedepar MoAroTOBJICH
B YCTaHOBIIEHHBIN CpOK; oopmiieHHe, CTPYKTypa U CTHIIb M3JIOXKEHHs pedepaTa COOTBETCTBYIOT
NPEIbABISIEMBIM TPEOOBAaHMSIM K O(OPMIICHUIO JOKYMEHTA; pedepar BBIINOIHEH CAMOCTOSITEIBHO,
MPUCYTCTBYIOT COOCTBEHHBIE O00O0OIEHUS, 3aKIIOYEHHs] W BBIBOJBI, IOJTOTOBJICH JOKIAJ,
U3JIaraeMblii 0e3 NCI0JIb30BaHUsl OIIOPHOIO KOHCIIEKTA.

«4» (xopomro): TemMa pedepara akTyalbHa, HO pacKpbiTa HE IOJIHOCTBIO; pedepaT
MOJIFOTOBJIEH B YCTAaHOBJIEHHBIM CPOK; OQOpMIIEHHE, CTPYKTypa U CTUJIb M3JIOKEHUs pedepara
COOTBETCTBYIOT INpPEIbSABIIEMbIM TPeOOBAHUAM K O(GOPMIICHHIO JOKYMEHTa; pedepar BbINOJIHEH
CaMOCTOSITENILHO, MPUCYTCTBYIOT COOCTBEHHBIE 000OIICHUS, 3aKJIFOUEHUS U BBIBOJIBI; TTOJATOTOBIICH
JIOKJIaJl, U3J1araéMblii C UCIIOIb30BAaHUEM OIIOPHOIO KOHCIIEKTA.

«3» (y10BJIeTBOPUTEIBbHO): TeMa pedepara akTyalbHa, HO PacKpbiTa HE IOJHOCTHIO;
pedepar MOArOTOBIEH C HapyIIEHHEM YCTAHOBJIIEHHOIO CpOKa MpEJCTaBICHUS; O(pOpMIICHHE,
CTPYKTypa M CTHJIb U3JIOXKEHHUS pedepara HE B MOJIHOW MEpEe COOTBETCTBYIOT NPEAbSBISIEMbIM
TpeOOBaHUAM K O(POPMIICHHIO JIOKYMEHTa; B 11€J0M pedepar BBINOIHEH CaMOCTOSTENbHO, OJJHAKO
OUYEBHJHO HAJIMYKME 3aUMCTBOBAHUN 0€3 CChUIOK Ha UCTOYHMKH; MOJATOTOBJIEH JIOKJa/, U3JlaraeéMblil
C MCIOJIB30BaHUEM OIIOPHOT'O KOHCIIEKTA.

«2» (HeylOBJIETBOPHTEJbHO): TeMma pedepara akTyallbHa, HO HE pacKphITa; pedepar
MOJTrOTOBJIEH C HApPYILIEHHEM YCTAaHOBJICHHOTO CpOKa IpeicTaBieHUs; opopMIIEHUE, CTPYKTypa U
CTHJIb M3JI0XKEHHs pedepaTa HE COOTBETCTBYIOT MpPENbSABISEMBIM TPEOOBAHUAM K O(OPMIICHHUIO
JIOKYMEHTa; B pedepare 04eBUIAHO HATUYME 3HAUUTEIBHBIX 00HEMOB 3aMMCTBOBaHMN 0€3 CCBUIOK
Ha UCTOYHMKH; JIOKJIa/l HE IO OTOBJIEH.

8.2.4. Kpurepum oueHKM TeCTUPOBAHUS
(popmupoBanue kommereniuit YK-2, YK3, ungukaroper UYK-2.1, UYVK-2.2, ©UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)
KommnbroTepHoe TecTHpOBaHUE OLIEHUBAETCS B COOTBETCTBUM C MPOLEHTOM MPABHIBHBIX
OTBETOB, IAHHBIX CTYJICHTOM Ha BOTIPOCHI TECTA.
CranpmapTHass 1IKajga COOTBETCTBUSI  PE3YyJbTAaTOB  KOMIBIOTEPHOIO  TECTUPOBAHMS
BBICTaBIIIEMOI1 OaJIbHOI OLIEHKE:
—  «OTJIMYHOY - CBhIIIE 85% MpPaBUIBLHBIX OTBETOB;
— «xopomo» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
— «ynosaeTBopuTeNbHO» - 0T 50,1% 10 70% npaBUIIBHBIX OTBETOB;
— 0ot1 0 10 50% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO



CraHIapTHBIA PErJIAMEHT TECTUPOBAHUS BKJIIOYACT:
— KoJm4ecTBO Bompocos — 30;
— IPOAOKUTEIBHOCTh TECTUPOBAHUS — 60 MUHYT.

«5» (OTJIIMYHO): TECTUPYEMBIH JIGMOHCTPUPYET CUCTEMHBIC TECOPETUYCCKHIE 3HAHUS, BIIAJICET
TePMHHAMH U 00J1a/1ae€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BONPOCHI TecTa. OO0yUaronuiics:

«4» (XOpOII0): TECTUPYEMBIIl B IIEJIOM JIEMOHCTPHUPYET CHCTEMHBIC TEOPETUICCKHE 3HAHUS,
BJIaziceT OOJBIIMHCTBOM TEPMHHOB M 00JaJaeT CIIOCOOHOCTBIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YIOBJIETBOPHMTEJIBHO): CHUCTEMHBIE TEOPETUYCCKHE 3HAHHSA Y TECTHPYEMOTO
OTCYTCTBYIOT, OH BJIaJIC€T HEKOTOPHIMH TEPMHUHAMH M Ha BOIPOCHI TECTa PEarHpyeT IOCTATOYHO
MEJIJICHHO.

«2» (HEeyIOBJIETBOPUTEJIbHO): CHCTEMHBIC TECOPETHUECKUE 3HAHHUS y TECTHPYEMOTO
OTCYTCTBYIOT, TEPMUHOJIOTUEH OH HE BJIJICET U Ha BOIIPOCHI TECTA pearupyer MEJICHHO.

8.2.5. MWrToroBoe coOTBeTCTBHE Oa/VILHOW WIKAJBI OLEHOK M  YpPOBHeii
c()OPMHPOBAHHOCTH KOMIIETEHIWi 110 JUCHMILIHHE:

YpoBenb
copMUpOBaHHOCTH Ouenka IMosicHeHue
KOMIIETeHIMH

TEOPETUYECKOE COMACpPKAHUE U MPAKTUUYECKUE HABBIKU IO
JOUCIUIUIMHE OCBOCHBI MMOJIHOCTHIO;

Bricokuii «3aYTEHO» BCE MpPEIyCMOTPEHHBIE TPOTPaMMON OOydeHHsS ydeOHBbIC
3aJaHMs BBIIIOJHEHBI HA BHICOKOM YPOBHE;

KOMITETEHIIMU c(hOPMHUPOBAHBI

TEOPETHUUECKOE COJAEp)KaHHWE U MPAKTUYECKHE HABBIKU IO
JUCLUIUIMHE OCBOCHBI ITOJHOCTHIO;

Cpennuit «3aUTEHOY BCE MPELyCMOTPEHHBIE MPOrpaMMoil oOyueHHs yueOHbIE
3aJJaHus BBITTOJHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUIMU;
KOMIIETEHIIMHU B 11€J0M C(OPMHUPOBAHBI

TEOPETUYECKOE COACP)KAaHUE M MPAKTUYECKHUE HABBIKU 10
JTUCIUIINHE OCBOEHBI YAaCTHYHO, HO NMPOOENBI HE HOCST
Y noeneTBOpH- «AUTCHOR CYIIECTBEHHOTO XapaKkTepa;

TEJIbHBIN OOJIBIIMHCTBO HPEAYCMOTPEHHBIX MPOrpaMMOi o0ydeHus
y4eOHBIX 3a/1a4 BHIIIOJHEHO, HO B HUX UMEIOTCS OLIHOKY;
KOMITETEHIIMU cQOPMHUPOBAHBI YACTHYHO

TEOPETUYECKOE COJep)KaHUE U TPAKTHYECKHE HABBIKK I10
JHMCIHUIUINHE HE OCBOCHBI,

OOJIBIIMHCTBO TIPEYCMOTPEHHBIX MPOrpaMMON OOydYeHUS
y4eOHBIX 33/1aHuil MO0 HE BBIOIHEHO, JHOO COJEPKHUT
«HE 3aYTEHO rpyOble oINOKY;

JOIOJTHUTENbHAS. ~ caMocTosATeNbHas ~ pabora  Hanx
MaTeprajoM He MPHBOJUT K KAKOMY-THOO 3HAYHMMOMY
MIOBBIIIICHHUIO KaYEeCTBA BBITIOJIHEHHS yUeOHBIX 33 JaHUH;
KOMIIETCHIIMU He chOpMHUPOBAHBI

Heynosnersopu-
TEJIbHBIN

8.3. MeToanueckne MaTepuaibl (THMOBbIe KOHTPOJIbHbIE 3a/IaHNS), ONPe/easIIoue

pe3yJabTaThl 00y4eHHs MO JMCUMILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKECHUS

KonTposibHbIe 3aaHus, TPUMEHSEMbIE B paMKax TEKYILIETO KOHTPOJISI U MPOMEKYTOUYHON
aTTeCTAlUU 110 JUCLUHUIUIMHE, HOCIT YHUBEPCAJIBHBIA XapaKTeP U MPEAYyCMATPUBAIOT BO3MOKHOCTh
KOMIUIEKCHOM OIICHKM BCEro HaOopa 3asBICHHBIX 110 JIaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpPMUPOBAHHOCTH KOMITETEHITHH.

8.3.1. Tekyuuii KOHTPOJIb (Pa00Ta HA NPAKTHYECKUX 3AHATHAX)
(bopmuposanme xommerennuii YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)
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IIpumepHble 3a1aHUA ISl TPAKTHYECKUX 3aHATHI

Kparkas xapakTepucTuka COBpeMEHHBIX HHCTPYMEHTOB YIIPABJICHUS TPOCKTaMH.
[TonsiTve yHUKAaTBbHOCTH NMPOEKTOB. [IposiBIEeHUST yHUKATBHOCTH.

YcnoBus ynpaBlieHUs POSKTaMH BHEIITHUMH oIlepaTopaMu. J|I0CTOMHCTBA M HEIOCTaTKH.
VYcnoBus ynpasiieHus IPOEKTaMH BHYTPEHHUM OnepaTopoM. JJoCTOMHCTBA U HEIOCTATKH.
3aga4n KOMaH Ibl, yIIPaBIAIOUIEH peaau3auend MpoeKTOB.

VYcnoBusi, He0OXO0AUMBIE JUIsl TOJITOTOBKU IIPOEKTOB.

DTanbl MOATOTOBKU MPOESKTOB

Lenu 1 3amaun 3Tana npeAnpPOEeKTHONU MOATOTOBKHU.

HNHCTpyMEHTBI ONIEPATHBHOTO YIPABICHUS MPOSKTAMH.

. THCTpyMEHTBI CTPAaTErnYECKOr0 YIIPABIICHUS IPOESKTAMHU.

. KoppekTupoBka cTpaTeruu npoexra.

. Poiib cTpareruu npoekra /uis ero peaau3aluu.

. Scrum Kak MeTOJ yIIpaBJI€HUs IPOCKTaMU.

. MeTo/pl KOJJIEKTUBHOI'O TBOPYECTBA B IPOEKTHOM J1€ATEIbHOCTH.

8.3.2. Tekymmii KOHTPOJIb (IOATOTOBKA pedepara)
(bopmupoBanue komnerennuit YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

WNNRNRNONNMNMNNNMNNNRRRRRERRRE R
OWONVNOURWNRPOOOMNOUIAWNREO

CoNoOAWNE

IIpumepHbIe TeMBI pepepaToB

TpeboBaHus 3aKka3unKa MPOEKTa
CereBoil rpaguk 3aKa3zumka
Lleneroii mian
Bribopxka
PexoMennanuu i neperoBopos
Hcnonp3oBanne QyHKIUN KauecTBa
[TnanupoBaHue conepKaHus
VYcraB npoekra
SWOT-ananu3 npoekra
. Onucanue coneprkanus
. CTpyKTypHas JeKOMITO3UIHs padoT
. Pa3paboTtka pacnucanus
. Anarpamma ['anTTa
. JlnarpaMma KOHTPOJIBbHBIX COOBITUI
. JluarpamMma 1o MeToy KpUTHUECKOI 0 Iy TH
. JluarpaMma «ornepanuu Ha CTpeIKax» BO BpEMEHHOM MaciuTtabe
. Pacniucanue no merony KpuTH4ECKON LIEMOYKN
. Mepapxnueckoe pacnucanue
. Jlunus Gananca
. [ImanupoBaHue CTONMOCTH
. Kapra nnanupoBanus croumoctu
. OneHka no aHanoruu
. ITapameTrpuueckas olieHKa
. O1ieHKa «CHU3Y BBEPX»
. ba30BbIii IJIaH CTOUMOCTH
. [ImanupoBaHue KayecTBa
. IIporpamMma obecrieueHunst KauecTBa MPOeKTa
. Cxema mporiecca
. Adpdunnas quarpamma
. YipaBieHue cogepkaHueM
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.

Marpuna KoopAuHAUUY U3MEHEHUN

3anpoc Ha BHECEHNE U3MEHEHUS B IIPOEKT

JKypHan usmenenuii nmpoexra

VYnpaBieHue pacnicaHuem

JIvHus ucrionHeHus

BCF-ananu3

JnarpaMmma nporso3upoBaHus

KOHTPOJIbHBIX COOBITHI

Jluarpamma CKOJIbKEHUS

Huarpamma Oydepon

Cxxarue pacnycanus

YnpasieHue CTOUMOCTBIO

AHaM3 KOHTPOJIBHBIX COOBITUI

YnpasieHue Ka4eCTBOM

[Tnan noBbIIEHHS KaYyecTBa

Hwnarpamma Ilapero

JlnarpamMmMa IpyuYrH U CIEICTBAMN

KoHnTponbHble 1uarpaMmbl

OTUYeTHOCTH O X0JI€ UCIIOJHEHUS U 3aKPbITHE

Kypnan puckos

CBoaHbIM 0TUET 00 UCTIOIIHEHUU

[TocnenpoekTHbIN aHATU3

Knaccudukanus cucrem ynpaBieHUs

ABTOMaTH3UPOBAHHBIE CUCTEMBI YIIPABIEHUS IIPOEKTAMU

Kpurepuu Bei6opa ACYII

3anaun ¥ QyHKIMN MTHPOPMAIIMOHHON CHUCTEMBI YIIPABIIEHUS TPOEKTaMU
[TporpammMHoe oOecrieueHre B MHPOPMALIMOHHOM cUCTEME

Pa3Hoo0Opasue nH(pOpMaIMOHHBIX CUCTEM YIIPABIICHUS TPOEKTaMU

Monynb ynpaBieHns: B3aMMOOTHOIIEHUSIMH ¢ KineHTamu — CRM

Monynb nnanupoBaHus norpedHocrei/pecypcos — MRP

Monyns ynpasienus noctaBkamu — SCM

Mopyns ynpasnenus: ¢punancamu — FRP

O ekt oT ucnonb3oBaHUSA MHOOPMAITMOHHON CHCTEMBI YIIPABICHUS TPEANPUATHEM
OddexT oT ucnoap30BaHUA HTHPOPMAITMOHHOIN CUCTEMBI YIIPABIEHUS NPEIIPUITHEM
IPOSIBIISIETCS B CIIEIYIOIUX OCHOBHBIX pe3yJbTaTax.

NHpopMalilnoHHBIN KOMIUIEKC HOPMAaTUBHBIX JJOKYMEHTOB YIIPAaBJICHUS TPOEKTaMU
MS Project, Primavera, Spider Project, cuctemsl naxkeHepHoro gokymenroodopota (CHU).

8.3.3. Texkymuii KOHTPOJIb (TeCTUPOBaHHeE)
(bopmupoBanue komnerennuit YK-2, VK3, ungukaropsr UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UVK-3.3)

IIpuMepHBbIe BADHAHTBI TECTOBBIX 3aaHUI

1. ITpOo€KT MOXHO OMIPEACIIUTH KaK:

a) KOMITJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHI, HANIPABIEHHBIX HA TOCTHKEHUE
MOCTABJICHHBIX 3371a4 C YETKO ONPEACICHHBIMU LEIMHU B T€YEHHUE 3aJJAaHHOTO MEPHOIA
BPEMEHH U MPH YCTAaHOBIEHHOM OIOKETE;

0) cucrema 1esnel, a TaKKe yIPaBIeHYECKUX PEIICHUH 1 MEPOTIPHUSATHH 110 UX BBITIOJHEHHUIO;
B) KOMIUIEKC MJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYECKHUX, OPTaHU3AIMOHHBIX H IIP.)
JTIOKYMEHTOB, HAaIIPABJICHHBIX HA IOCTUKEHUE OPUTHHAIBHOMN LETTH.

') COBOKYITHOCTb MEPONPUATHIM, HANPABJIEHHBIX HA JOCTU)KEHHE YHUKAIBHON LIEJH.

2. OCHOBHbBIE IPU3HAKHU IPOEKTA!
a) HAJIM4ME 1eJI, HOBU3HA, U3MEHEHHE, OTPAaHUUYEHHOCTh BO BPEMEHH;
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0) BbIJENICHHE TUIIOB IPOEKTOB HOCUT YCIIOBHO-OITUCATEIbHBIN XapaKkTep;
B) CHCTEMHOCTb;
T') KJIacCU(UKAIUN TPOSKTOB B COBPEMEHHOMU JIUTEPATYPE OTCYTCTBYIOT.

3. o cocTaBy U CTPYKType OBIBAIOT:

a) IPOCKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEIIPUSATHS;

0) MOHOITPOEKT, MYJILTUIIPOEKT, METAIIPOCKT;

B) IIPOEKT 110 00ph0OE ¢ HE3aKOHHBIM 00OPOTOM HAPKOTHUKOB.

4. MyJbTUIIPOEKTHOE YIIPABICHUE OXBATHIBACT:

a) HECKOJIbKO OJTHOBPEMEHHO PEaN3yeMbIX IPOCKTOB;

0) oIH OOJIBILION U CIIOKHBIN MPOEKT;

B) (QyHKIMOHANBHYIO AEATEIBHOCTD U JEATEIILHOCTD MO YIPABICHHUIO ITPOCKTAMH.

5. YnpasieHue NpoeKTOM 3TO:

a) BHECEHUE U3MEHEHUH B IPOCKTHYIO JOKYMEHTAIIHIO;

0) KOHTPOJIb KaueCTBa MPOAYKIIMU MPOEKTA;

B) KaJICHJIapHOE IJIAHUPOBaHUE PAOOT IO MPOEKTY;

I') IPUJIOKEHNE 3HAHUH, OMBITA, METOJIOB U CPEJICTB K paboTam ISl YOBIETBOPEHUS
TpeOOBaHUH, MPEABSIBIIEMBIX K TPOCKTY U OXKUAAHUN YIACTHUKOB TIPOCKTA.

6. Komana ynpaBieHus: IPOEKTOM MPEACTABIISET COOO:

a) COBOKYIHOCTh YYaCTHUKOB MPOEKTA, OCYIIECTBISIONINX HE TOJBKO YIIPaBICHYECKYIO, HO U
HCIIOJIHUTCIILCKYIO, IPEAMETHYIO JCATCIBbHOCTh HAa OCHOBC KOMAaHAHOI'O IPUHIUIIA,

0) COBOKYITHOCTb MCIIOJIHUTENEH, OCYIIECTBISIONUX TOPU3OHTAIBHYIO HHTETPALIUIO
NEeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OpPraHnu3allMOHHON CTPYKTYPHI;

B) €IMHBII OpraH ynpaBJieHHs IPOSKTOM, MPECTABIAIOMNN CO00 COBOKYITHOCTh
COTPYAHHUKOB, OCYIIECTBISIONMINX YIPABICHUECKYIO IEITeIbHOCTh HA OCHOBE KOMAaHHOTO
MIPUHIIMIIA OPTAaHU3AIUH B3aUMOJICHCTBUS MEXKY COOOM.

7. Okpysaroias cpeia IpoeKTa - 3TO:

a) COBOKYITHOCTb ()aKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUs B
IIPOEKTE, HO BIIMAIOLINX HA IIPOCKT U OCYLIECTBIIAIOIINX B3aUMOIEUCTBUE C IPOEKTOM U
OTJIETIbHBIMU €T0 JIEMEHTAMM;

0) COBOKYITHOCTh BCEX YYACTHHKOB MPOEKTA U APYTHX (HU3MUECKUX U IOPUINUECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 PE3YJIBTATAX;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO35IIICTBYIOIINX CyOBEKTOB, B3aUMOICHCTBYIOIINX C
YYaCTHUKAMM IPOEKTA HAMIPSAMYIO.

8. CyObeKTbl, CaMOCTOSTENFHO peaTU3yIolIre AESTeNbHOCTh 10 MPOEKTYy WIH JeATENbHOCTD,
pe3yNIbTaThl KOTOPOH BIMSAIOT HA IPOEKT (B3aUMOJEHCTBYIOT C IPOEKTOM), 3TO:

a) MacCUBHbIE YYACTHUKH ITPOEKTA;

0) aKTHBHbBIE YYaCTHUKH ITPOEKTA;

B) KOCBEHHbIE€ YUYaCTHUKHU IIPOEKTA.

9. PykoBouTens IpOEeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MMaCCHUBHBIM HETIOCPEICTBEHHBIM YYaCTHHKAM;
I') HETIOCPEACTBEHHBIM YUaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

10. THMnmaTopoM npoeKTa sBIsIeTCs:
a) CyOBEKT JesTeNbHOCTH, 3aNHTEPECOBAHHBIHN B JOCTH)KEHUH OCHOBHOM IIETIM PE3YyJIbTaTOB
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MIPOEKTA;
0) yJaCTHHK, OCYIIECTBISIOMNA (MHAHCUPOBAHHUE MPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH)KEHUH (DUHAHCOBBIX PE3yJIbTATOB MPOEKTA;

B) CYOBEKT, SBIISIONIMICS HOCUTEIIEM OCHOBHOW MJIEH MPOEKTa M MHUIIMATUBBI IO €ro
peanu3aum.

11. O6mas cTpyKTypa >KM3HEHHOTO IIUKJIa IPOEKTa BKIIOYAET B ceOsl:

a) IPEJUHBECTULIMOHHYIO, HHBECTUIIMOHHYO, SKCIIITyaTallUOHHYIO CTa UM,

0) IpeANnpOeKTHbIE UCCIIEI0BAHUS, IIPOCKTHBIM aHAJIN3, CTPOUTENILCTBO, IKCILTYaTalHIo;
B) 000CHOBaHUE MHBECTHIINH, pa3pabOTKy OM3HEC-TIaHa, TEXHUKO-9)KOHOMHYECKOE
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHHE MPOU3BOJICTBEHHON MOILITHOCTH,
HKCILTyaTaluIo, 3aBePIICHUE TPOEKTA;

r) a3y pazpaboTku, pa3y peaausamum.

12. BO3MOXHOCTh YYaCTHUKOB IPOEKTA BO3JICHCTBOBAThH HA HETO:
a) B (haze pazpaboTku OobIIe, 4eM B (ha3e peain3aivy,
0) B ase pa3pabOTKH MEHBIIIE, UeM B (pa3e pean3anuu;
B) OJIMHAKOBA B (aze peanusauuu 1 B Gaze pa3padoTKHU.

13. TonHbIii nepeveHs 6a30BBIX 3JIEMEHTOB YIPABJICHUS IPOSKTOM BKIIIOUYAET B CeOsl:
a) pecypcsl, paboThl, pe3yJIbTaThl;

0) tenu, pecypebl, paboThI,

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKU;

1) LeJIM ¥ MEPOIPUATHS 110 UX TIOCTUKEHUIO.

14. TlonHpli epedeHb MOACUCTEM YIPABIEHUS POEKTOM BKJIIOYAET B ceOsi:

a) yIpaBJlieHUE COAepKaHUEM, YIIPABIECHUE MPOJIOJKUTEIBHOCTBIO, YIIPaBI€HUE CTOUMOCTHIO,
yIpaBJIEHUE KaueCTBOM, YIIPABICHUE PECYPCaMU, YIIPABICHUE PUCKaMH, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe COiepKaHUEM, YIIPABICHHUE MTPOIOJIKUTENIbHOCTHIO, YIIPABIEHUE

CTOMMOCTBIO, YIIPABJIIEHUE Ka4€CTBOM, YIIPaBJICHHUE NIEPCOHAJIOM, YIIPABICHUE
MaTepUaIbHO-TEXHUYECKUM 00eCIIeYeHNEM, YIIpaBIeHUEe KOMMYHHUKAIUSIMU, YIIPAaBIECHUE
pHUCKaMu;

B) IUIaHWPOBAHKE, OPraHU3AIIMIO0, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alllI0 OCYILECTBICHUS, aAMUHUCTPUPOBAHHE, SKCIIEPTU3Y,
OyXrajaTepcKkuil U yrnpaBiIeHYECKUH y4eT, TOPTu U KOHTPAKThI, OTYETHOCTD, OLIEHKY;

1) KOHIIETITyaJIbHOE MPOEKTUPOBAHKE, IPOCKTHBIN aHAIIN3, PeAIN3aLUI0 IPOEKTa, MOHUTOPHUHT U
KOHTPOJIb, 3aBEpUICHHE MTPOEKTA.

15. Coneprxanue npoekTa - 3TO:

a) COBOKYITHOCTD Liesiel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 1eNel, padoT U PeCypcoB POEKTA;

B) COBOKYITHOCTB TIOCTABJICHHBIX LI€JIeH U CBA3EH MEXIY HUMH;

I) IpeaMeTHast 001acTh, OTpaHUYEHHAs] paMKaMU OKPYKEHHS MPOEKTa.

8.3.4. TIpoMe:KyTOUYHBIiT KOHTPOJIb (BONPOCHI K 324€TYy)
(bopmupoBanmne xommerenmmii YK-2, VK3, ungukatoper UYK-2.1, UYK-2.2, ©UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

IIpumepHbIe BONPOCHI K 3a4eTy

1. Packpoiite nonstHe «mpoekt». HazoBure riaBHBIE CYIIHOCTHBIE MPU3HAKH MPOEKTA.
2. Kakue npu3Haku IpoeKTa CUUTAIOTCS OOLETPUHATHIME?
3. Yto moHMMaeTcs MoJI ypaBiIeHUEM MTPOEeKTaMu?
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11.
12.

13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.

29.
30.
31.

32.
33.

34.

35.
36.
37.
38.
39.

40.

41.
42.

B kakux 0Tpacn51x HaI/IGOHee HpeIIHO‘-ITI/ITeHBHO HCIIOJIB30BATh I/IHCTp}IMeHTbI HpOGKTHOFO
MeEHeKMEHTa?

OxapakTepu3yiTe ypoBEHb CI0KHOCTH IIPOEKTOB, BBHITOJIHIBIIUXCS B OTCYTCTBUE
KOMIThIOTEPHBIX TEXHOJIOTHH.

KTO ABIISICTCA OCHOBOIIOJIOKHUKOM METOAOJIO0TUN ynpaBneHHﬁ HpOCKTaMI/I?

Yewm oTamvaeTcs KiaccuUKaIUs IPOSKTOB OT TUIIOJIOTHH MpoekToB? [Touemy
CYIIECTBYET JOCTATOYHO OOJIBIIIOE Pa3HOOOpa3ne MPOSKTOB?

KakoBbI ienu 1 KpuTepuu ycrexa mpoexra?

. [ToueMy IpOEKT CUUTAETCS OTKPHITOM COLMATIBHO-?KOHOMUYECKOM cuctemon? Kakue

OCHOBHBI€ IIPU3HAKH HECET Takasi cucrema’
Kak B3anMOCBsI3aHbI IIPOLIECCHI YIIPABICHUSI IPOEKTAMH MEXly co00i?
UTO MOKHO CUMTATh PECYPCOM IIPOEKTA, KAKHE PECYPChl UCIIOIB3YIOT IpoeKThl? KakoBa
B3aMMOCBA3b MEKY Pa3IMYHBIMU TUIIAMU PECYPCOB IIPOEKTa?
Uro Takoe KM3HEHHBIN LUK npoekTa? Kakue sTansl )KM3HEHHOIO LIUKJIa IPOEKTa
Hau0oJiee CI0KHbBI U OTBETCTBEHHbI?
B xakoMm cOOTHOIIEHUN HAXOASATCSI 3TAIlbl dKU3HEHHOTO LIMKJIa IPOEKTa C 3TallaMu
YIPAaBIEHUS IIPOEKTOM?
KakoBbI CTpYKTYpa U COCTaB KOPIOPATUBHBIX CTAHJAPTOB YIPABICHUS MPOCKTAMH ?
Ha3zoBuTe npu4MHbI HCHOIb30BAHUSA HH(MOPMALIMOHHBIX TEXHOJIOTUH B YIIPABICHUU
npoexktamu. Kakoe nporpammaoe o0ecriedeHrne MOKET IPUMEHATHCSA U1 yIPaBICHUS
npoexkramu?
KakoBer ocobenHOCTH poekTaMu? OT Yero 3aBUCHT yCIieX BHEAPEHHS?
B uém cocTouT e ynpasiaeHus NpoeKTaMu? 3a CUET 4ero OHa JOCTUraeTcs?
KakoB riaBHbI KpuTepuil ynpasienus npoekramu? Uem on o0ycioBieH?
YeM 00yci10BII€HA CIIOKHOCTD YIIPABICHUSI TPOEKTaMu?
Kakue paxTopsl yunThIBaeT MEHEIKEP B MPOLIECCE YIPABICHUS MPOEKTaMH?
Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?
Kakoli aTan npoiiecca yrpaBieHHs IPOEKTAMU Haubosiee OTBETCTBEHHBIN ?
Kakoil KOMIUIEKT JOKYMEHTOB BXOJIUT B TEXHUKO-3KOHOMUYECKOE 0OOCHOBaHHE?
Wuunmanus npoekta, ee 1enu u 3agadu. Yro takoe Ycras nmpoekra? C yero HauaTh
OIIpEEIIEHUE COAEPKAHUSA IPOEKTa?
Uro Takoe cTpyKTypHpoBaHHe npoekTa? UTo Takoe CTpyKTypHUpoBaHHUe paboT nmpoekTa?
Ha xaxux npuHiunax gopMmupyercs cTpykTypa mnpoekra? Kak npenctaBuTh IpoeKkT B BUJIE
UEepapXUUYECKOi CTPYKTYpsI paboT?
KakoBa cBA3b CTPYKTYpBI U AKU3HEHHOT'O LIMKJIA IPOEKTa?
Uto co60ii nmpeacTaBisieT KajleHIapHOe IIIaHUupOBaHUE?
AJNTopUTM KaJleHJJapHOTo Iu1aHa npoekta. Kak pazpaborats peannsyemblil KaJleH1apHbIH
naH?
Yo Takoe BEXU U KaK OHU CBS3aHbl C BPEMEHHBIMU OTPaHUYEHUSMHU B IPOEKTE?
Yro Takoe cereBol miad? YTo 1aeT MeHepKepy NPOEKTa IOHUMAHUE KPUTUYECKOTO ITyTH
npoekra’?
Kaxk onpenenuts ctouMocTb npoekTa? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
Oroxer? B uéM paznuune Mexay CMeTol MpoeKTa U ero (pUHAHCOBBIM ITAHOM?
Yro Takoe cMeTa, U KaKyro HH(QOpPMAIMIO OHA IaeT MEHeIKepy MpoeKTa?
Yro Takoe OIOKET MPOEKTa U MOYEMY ero 4acTo MPEBBIIIAI0T?
Kak opranuzoBatb 3Q)(eKTUBHBII KOHTPOJIb CTOUMOCTH B IIpOEKTE?
YTo Takoe METOJ] OCBOEHHOT0 00BheMa U 3a4eM OH HY)KeH?
B uém coctout meto kputnueckoro mytu? Kakue nmpenmyIiecTsa BOSHUKIN B CBA3H C
MOSIBJICHUEM METOJ1a KpUTHUECKOI 0 IyTh?
Kakue Tpy1THOCTH BO3HUKAIU NPU IPUMEHEHUN METOAA KPUTUYECKOTO Iy TH JUIs
pa3pabOTKU CETEBBIX IJIAHOB 0 MOSBICHUS NIepCOHANTBHBIX DBM?
Kaxk obecrieunThs KOHTPOJIb BHITTOTHEHHUS PAaOOT POEKTA.
Koraa B ynpaBieHuu npoeKkTaMu craja Ucroyb3oBaThest abopesuarypa PERT? KakoBer
MPEANOCHUIKA BO3HUKHOBEHUS TexHoorun PERT?
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43.
44,

45.

46.
47.

48.
49.
50.

51.
52.
53.
54.

55.

56.
57.

KaxoBsl otiununs texnonoruu PERT ot meroga CPM?

KaxoBbl pyHKIIMOHATBHBIE TTOACKCTEMBI TexHOOrHH PERT? JlaliTe mM kpaTkyto
XapaKTEPUCTHKY.

B kakux ciayyasx ciexyeT UCIOJIb30BaTh OMBIT MPEAbIIYIIUX IPOCKTOB B KAUeCTBE
UCTOYHMKA MH(POPMALIUH [T HOBOTO IPOEKTa?

3aueM Hy»KeH pe3epB BPEMEHHU IPU OIPeIeICHUH MTPOIOJKUTEILHOCTH paboT nmpoekTa?
KakoBbI penMyI1iecTBa U HEIOCTATKH OMPEICICHUS IPOIOJDKUTEIILHOCTH PabOT MyTEM
orpoca KCrepToB?

Kakwue cBeneHust cocTapisioT o0y nH(OpMaILHIO O TpoeKTe?

Kak ompenenuth OTBETCTBEHHOCTh 3a PE3YJIbTAThl M paOOTHI IPOEKTa?

JaiiTe onpenenenre NOHATUIO «3aWHTEPECOBAHHBIE CTOPOHBI poekTay. [lepeuncnure
OCHOBHBI€ THUIIbI U TPYTIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B yem npuHIMnuanbHoi oTiinyue GyHKIMI KOMaH bl U YYaCTHUKOB MPOEKTa?

B dem riaBHoe npeaHazHaueHne KoMaH bl IpoekTa? [lepeuncnure TUIIBI KOMaH/I MPOEKTA.
Komanza npoekta v mpoekTHas Tpymnia — €CTh JU MKy HUMU pa3Hua?

Kakwue dakxTops! BIusOT Ha GOpMUPOBaHHE KOMAH/IBI MpoekTa? UTo 03HaYaeT UK
pa3BuTHs KomaHabl Ipoekta? Kak codpaTth 3pPeKkTuBHYIO KOMaH 1y ?

Urto takoe nuaepctBo? [louemy xoporuii MeHepKep JoJKEH 00J1a1aTh TUACPCKUMHI
KadyecTBamMu?

Kakyumu koMneTeHIusIMU JOJKEH 00a1aTh MEHEKEP IpoeKTa?

Kakoii nmepcoHan u yemy HaJio Y4UTh B 00JIACTH YIIPaBIICHUS TPOEKTaMu?
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