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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JUCLUITIMHE «YTIpaBlIeHHE YeJIOBEYECKUMHU PECYypcamMmm»

Koa y HaumMeHoBaHue KOMIIETCHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh NOIIK-1.2. JIleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE (YHKIIMOHUPOBAHUN OpPTaHU3AIIHM,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpPraHU3AIMOHHBIX CTPYKTYpPaxX U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 (GYHKIMSIX MEHEIKMEHTa
YIIPABIICHUYECKON TEOPUU NOIIK-1.3. IIpoekTupyeT opraHu3alioOHHbIE

CTPYKTYPBI, IUIAHUPYET U OPraHU3yeT MEPONPUSITHUS,
pacrpenensier u JAeJIeTupyeT MOJIHOMOYUS, TPOBOJAUT
JUArHOCTUKY OpPraHU3allMOHHON KYJIBTYPhI [T
pelieHus ynpaBIeHYECKUX 3a1a4

2. MecTo AucuumInHbl B cTpykrype OIIOIT
VYuebnas muctumnHa b1.0.28 «YmpaBieHHe 4YelnoBEYECKHMH pecypcaMu» OTHOCHUTCS K
o0s3arenpHOM yacTu nukia b.1 «lucuuniauasl (MOIYIIN)».

3. O0beM AUCHHMILIMHBI B 3249€THBIX €JHHULAX C YKA3aHHEM KOJMYeCTBA aKaJAeMHYeCKHUX
YacoB, BbIJIEJEHHBIX HA KOHTAKTHYI0 padoTy 00y4aomuxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHH) M HA CAMOCTOSATE/IbHYIO pa0oTy 00yUYaromuxcst

OObmast Tpy10eMKOCTh (00beM) AUCHMIUIMHBL «YTIPaBICHUE UYEIOBEUECKUMHU PECYpCamm»
COCTaBJISIET D 3aUETHBIX €MHHIL.

O0BbéM IMCIMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
Buj yueOHoii padoThl Beero Cemectper

4acoB 4 -
AyauTopHBIe 3aHATHUS (BCETro) 52 52 -
B ToM yncie: - - -
Jlexun 26 26 -
[Mpaktnyeckue 3ansatus (I13) 26 26 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHast padoTa (Bcero) 92 92 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar 36 36 -
[ToaroToBka K MpakKTUYECKUM 3aHSTHIM 56 56 -
TectupoBanue - - -
Bun npoMexyTOYHOM aTTecTaluy — 3K3aMeH 36 36 -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 180/5 180/5 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3nesbl JUCHUNIHHBI H TPYI0€MKOCTH 110 BUAM Y4eOHBIX 3aHATHIH

OuHo-3a04Hasi popma oOyueHHst

ﬁ
= 2 Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcs, 4ac
Ne Pasnen/Tema S 8
n/n JAucuunamHbl E KonTakTHas paﬁoTa
= CamocrosiTe/b-
Bcero NpaKTHYEeCKHUe Has padoTta
JIEKITHHU
3aHATHSA 00y4aromuxcs
1 Tema 1. ITonutnka u 9 2 - 7
CTpaTerust ynpaBlieHuUs
YEIIOBEYCCKIMH pecypcaMu
B OpraHu3aluu
2 Tema 2. 11 2 2 7
KommieTeHTHOCTHBII
MOJIXO]T K YIPABIICHHUIO
YEJIOBEUCCKMMU PecypcaMu
3 Tewma 3. KagpoBas 9 2 - 7
MTOJINTHKA OpTraHU3aINH
4 | Tema 4. [InanupoBanue 11 2 2 7
nepcoHaa
5 | Tema 5. [Toxbop, orGop 12 2 2 8
nepcoHaa
6 Tema 6. Anmanramnus 12 2 2 8
MepcoHaIa
7 Tema 7. MotuBanus u 13 2 3 8
orJiaTa Tpyaa
8 | Tema 8. OOyuenue u 13 2 3 8
pa3BHTHE NIEPCOHAIIA
0 Tema 9. Ouenka u 13 2 3 8
aTTecTalus nepcoHalia
10 | Tema 10. YopaBnenue 13 2 3 8
Kapbepoil, KaJpOBbIM
pe3epBoM
11 | Tema 11. DddexTuBHOCTH 14 3 3 8
yIpaBIeHUS
YeJIOBEYCCKIMH pecypcaMu
12 | Tema 12. CoBpeMeHHbIE 14 3 3 8
poOJIeMbI U 337291
yIpaBIeHUS
YeJIOBEYCCKIMH pecypcaMu
Bcero 144 26 26 92
JK3aMeH 36 - - -
Hroro 180

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI




Tema 1. IlosmTMka M cTpaTerusi ynpaBJieHHsl 4eJl0Be4eCKHMH pecypcaMH B
OpraHu3anuu

Omnpenenenus, cXeMbl yIPaBICHUE IEPCOHATIOM, LEIN U 33Ja4d YIPABICHHUE IIEPCOHAIIOM,
YIPAaBIEHUE IEPCOHAIOM B OpPraHU3alUsAX, IOJCUCTEMBI YIPABICHUE IIEPCOHAIOM, aKCHOMBI
yIPaBJIEHUS NEPCOHAIOM, YIPABJIECHUE MEPCOHAIOM M YNPABICHUE YEJIOBEUECKUMU PECypCaMu —
pa3nuuns, 4YeJOBEUECKHH KallWTajl, CUCTEMa YIPABICHUS IEPCOHAIIOM B KOMIIAHUAX — POJb,
IIOCTPOEHHUE, OPICTPYKTYpa.

Tema 2. KoMIIeTEeHTHOCTHBII MOAX0 K YIIPABJEHHUIO YeJI0BEYeCKUMH pecypcamMu

[loHsATHE KOMIETCHIMM U KOMIIETEHTHOCTU. MoOz€enb KOMIETEHIUU. THUIIBl KOMIETCHIIUN.
[Tpodwmie komnereHmiA. POPMBI U HHCTPYMEHTBI Pa3BUTHSI KOMIIETEHIIHIA.

Tema 3. KagpoBasi moJIlMTHKA OPraHU3alun

CoBpeMeHHbIE TEHJEHIMU KagpOBOM MOJIMTUKM B opraHu3auusx. llonarusa, Buael u
coJepKaHUEe KaJpoBOM MOJUTUKM opraHu3auuu. llenmum u npuHuMnbel GopMHUpPOBaHUS KaapOBOMH
nonutuku. KanpoBas monmuTuka — (YHKIMM TOAPA3JEICHUS MO YIPABICHHIO YEIOBEYECKHUMHU
pecypcamu. Opranu3anMoHHas (KOpHIOpaTUBHAs) KyJIbTypa.

Tema 4. [InanupoBanue nepconajia

[InanupoBaHue MOTPeOHOCTH B IHepcoHane. MeToabl oOmpeaeneHus MOTpeOHOCTEN.
BuyTpennnii u BHemHHMI HaOop mepcoHama: mpeumymiectBa M Hexoctatku. COop M aHamu3
uHpopmMauuu o0 BakaHcuM. Pa3paboTka KpuTepueB oTOOpa M OIpeleneHue TpeOoBaHUM K
KaHIUJaTaM.

Tema 5. Iloadop, oTOOp Mepconasa

Meroasl nmpuBiieueHus KaHauaaToB. Kpurepuu BbIOOpa MeTona Mo Moadopy IMepcoHaa.
Ananu3 3QpGEeKTUBHOCTH CUCTEMBI IIpUBJICUEHUs KaHauAaToB. Llenu u cTtpykTypa orbopa. AHanu3
JIOKYMEHTOB KaH/IuJaTa: pe3toMe, COIPOBOUTENbHBIE U PEKOMEHIaTebHbIE MMCbMa. IHTEpPBBIO Kak
KJIIOYEBOIl METOJ OLIEHKM KaHaujaaTa. Buubl MHTEpBBIO: 1O KOMIIETEHLHMAM, OHOrpaduueckoe,
CUTYyallMOHHOE, MpoekTuBHOe. CTHIM NpoBeAeHUS HUHTEpBbIO. [lnaHupoBaHue u mpoBeneHUE
uHTepBblo. [lcuxonornueckoe TectupoBanue. Kpurepun 3¢(GEeKTUBHOCTH CHCTEMBbl HaiiMa
nepcoHasia. TeXHONOrWs CO3JaHUsS TOJoXKeHus o Haiime. [lpaktukym no s¢ddexTuBHOMY
IPOBEICHUIO cOOece0BaHU.

Tema 6. Anantanusi nepconaja

Ienu u Buabl agantanuu. PazpaboTka mporpamm BBeACHHUS B JOJKHOCTh. HacTaBHMUYECTBO —
3¢ deKkTUBHBIN MeTOo 00yUeHHs] HOBUYKa. KpuTepuu ycrenHocT npoiecca ajanTtaiuu

Tema 7. MoTuBanus M omnjara Tpyaa

[TonsiTHE MOTHBALIMK U €€ POJIb B yrpaBieHUH. OCHOBHbIE IPUHIUIIBI TPYI0BOM MOTHBAIIUH.
O030p COBpeMEHHBIX TEOPHH TPYA0BOW MOTUBAIMH. BO3MOKHOCTH HeMaTepHalbHOW MOTHBAIIHH.
KoMroHeHThl yA0BIIETBOPEHHOCTH PaboToil. MOHUTOPUHT yAOBIETBOPEHHOCTH TepcoHana. Ot
OLIEHKU TepcoHana K pa3paboTke >PPekTUBHON cucTeMbl MOTHBanMU. OmnpeneneHue KIoUeBbIX
nokazatenei 3 pexruBrOCcTH (KPIs). CTpykTypa KOMIIEHCAITMOHHOTO TTakeTa. Pa3paboTka CUCTEMBI
JOJDKHOCTHBIX OKJIAJI0B, TMOCTPOECHUE cUCTeMbl "TpeioB". Pa3paboTka mpeMUabHOM CHCTEMBI.
3aBUCHUMOCTh IMPEMHUPOBAHUS OT BBHINOJHEHHsS ILeJel: KOMIAaHWM, OT/AeNa, COTPYIHUKA.
CooOTHOIIEHNE TOCTOSTHHOW M NEPEMEHHOM 4YacTH B CTPYKTYpE JUYHOIO TPYAOBOIO JOXOJA s
pa3IMYHbIX KaTeropuil coTpyaAHUKoB. Pa3paboTka conpanbHbIX IPOrpaMM AJisi IEpCcoHaIa.

Tema 8. O0yueHnne n pasBUTHE NTEPCOHAJIA

JloBOABI «3a» U «IIPOTUB» 00yueHus. MecTo 00yueHus B CCTEME yNPaBICHUS IEPCOHATIOM.
Lenu 1 3agaun oO0ydenus. OueHka noTpedHocTel B 00y4eHu , onpeieseHne NpuopuTeToB. Buas n
MeTo/ 16l 00yueHus. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX METOA0B 00yueHus. Pexomennanuu
no BBIOOpY mpoBaiinepa oOyuenus. Kpurepun onenku sddexruBHocTH 00yueHus. Cucrema
yIpaBJI€HUs Kapbepol B COBPEMEHHOW opraHu3anuu. [lmaHupoBaHume W MOATOTOBKA KaJIpOBOTO
pesepsa. [Ipunnumne: o0ydyenus. Crnenuduka o0ydeHus: B3pOCibIX Joaeid. MOTHBaLMS K Y4acTHIO B
00y4eHuwn.

Tema 9. Onenka u aTrecTanus NepcoHaIa

B3auMOCBsI3b OLIEHKH NTEPCOHANA ¢ IPYTUMU TEXHOJIOTUAMH YNPABJICHU NTepcoHanoM. Llemn
U pe3yNbTaThl OLEeHKH. [IpenmyiiecTBo OIeHKH [UIs COTpYAHMKA W JJs opraHu3anuu. Pa3pabotka
KPUTEPHEB OLIEHKH, OIpeseneHre npoduis komnereHIUd. BeiOop METON0B OIEHKH: aTTecTalus,

4



360 rpaaycoB, acceCCMEHT-IIEHT), YIIpaBieHue o ueisM. [1nan npoBeaeHus arrecTaluu nepcoHana.
VYrpasieHyeckue pelieHus no utoram arrecrauuu. OueHounsle mkansl. [Iponeaypa arrecranuu u
COIIPOBOJIUTENIbHBIC TOKYMEHTHI. Pa3zpaboTka nmonoxeHus: o0 oreHke

Tema 10. YnpasJ/ieHue Kapbepoii, KaJpoOBbIM pe3epBoM

Kappepa, niianupoBanue kapbepbl. Ponb NaHMpoBaHUs Kapbepbl B pa3BUTUU IEPCOHANIA.
KanpoBblii pe3epB — MOHATHE, POJb B OpraHU3alldM, HPUHLHUIBI U METOAbl (OPMHUPOBAHUSA,
CTpaTeruu padboThl ¢ KaApOBBIM PE3EPBOM

Tema 11. D¢p¢eKTUBHOCTH YIIPABJIEHUS YeJI0BEeUYECKMMHU pecypcaMu

[IpoGnembl KOJIMYEeCTBEHHOHN OLIEHKH 3(h(PEeKTUBHOCTH YelloBeuecKuX pecypcoB. [Tokazarenu
3P PEKTUBHOCTH pabOTHI ¢ IEPCOHATIOM, ayAUT YEJIOBEYECKHX PECYpPCOB, GaKTOPbl F3PPEKTHBHOCTH.
Kputepun 3¢pGeKTHBHOCTH CHUCTEMBI YNpaBICHHs MEPCOHATIOM. DKOHOMHYECKas 3P (HEeKTUBHOCTh
HR B Macmrabax koMmmnaHuu

Tema 12. CoBpemMeHHbIe IP00JIeMbI 1 3a1a4¥ YIIPABJIEHHS YeJI0BeYeCKUMH pecypcamu

Tennenuun B o0nmacTW oOIUIaThl TPyAa M MOTHBAIMU mepcoHana B Poccum um mmpe.

[TomymsipHbIE JIBTOTHI, peAocTaBiIsieMble coTpynHUKaM. CocTosTHIE TPYAOBBIX pecypcoB B Poccuu.
Hemorpaduueckue npoodsemsl. Jlepunutheie npodeccun. HR- mpobiiempl koMImanwmii

4.3. IlpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

OuHo-3a04uHast popma oOyueHHnst

3ansarue 1. KoMOeTeHTHOCTHBIHN MOAXO0/ K YITPABICHHUIO YeJIOBEUYECKIMH PECYpCaMHu
3ansarue 2. [InanupoBanue nepcoHana

3ansartue 3. [logbop, oT6op nmepconana

3ansitue 4. Ananrtainus nepcoHaia

3ansarue 5. MoTuBalys 1 onjara Tpyia

3anrsitre 6. OOydeHne ¥ pa3BUTHE TIEPCOHAIA

3ansartue 7. OueHka 1 aTTecTalys nepcoHaia

3ansartue 8. YipasieHue Kapbepoi, KaJpOBbIM Pe3epBOM

3ansaTue 9. DPPEeKTHBHOCTH YIPaABICHHUS YEIOBEYSCKUMHU PECYpPCaMu

3ansatue 10. CoBpeMeHHbIe MPOOJIEMbl M 3a/1a4X YIIPaBJICHH YeIOBEUECKUMH pecypcamMu

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE o0eclieyeHne TUCIHIIHHbI

5.1. OcHoBHas JIMTEpaTypa

1. KoBanesuu, U.A. YpaBieHue 4eoBeYECKUMH pecypcami : yueoHoe nmocodue / N.A.
Kosanesuu, B.T. KoBaneBuu. - KpacHosipck : Cubupckuii gpenepanbubiii yausepeurert, 2011. - 210
c. - ISBN 978-5-7638-2237-3 ; To e [DnekTponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=229597

2. babocos, E. M. Ympasnenue nepconaiom: yueoHoe nocodue s By3oB / E. M. baGocos,
3. T. Baitnunosuu, E. C. babocoBa. — Munck : TerpaCucremc, 2012. — 288 c. : Tabm., cxem. —
URL: https://biblioclub.ru/index.php?page=book&id=111916

5.2. JlonmostHUTEIbHAS JIUTEpaTypa

1. Ynpasnenue nepcoHanoMm : ydebHoe mocodue : [12+] / aBt.-coct. A. . Konmomuer. —
MockBa : Hupekt-Meama, 2022. — 176 c. : Tabn. — Pexwmm pgocTtyna: 1Mo TOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=683095

2. bakuposa, I'. X. [lcuxomorust pa3BUTHS U MOTHBAIIMX MEPCOHANA : yueOHOe mocodue /
I'. X. bakupoBa. — Mocksa : IOuwuru-ana, 2017. — 440 c. : Tabm, cxem. -—
URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIueH3MoHHOEe MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro


http://biblioclub.ru/index.php?page=book&id=229597
https://biblioclub.ru/index.php?page=book&id=111916
https://biblioclub.ru/index.php?page=book&id=683095
https://biblioclub.ru/index.php?page=book&id=684990

2. Microsoft Office 2007

5.4. CoBpemeHnnble TmpodeccHOHAJIbHbIE 0a3bl JaHHBIX W HMH(OPMANMOHHbIE
CIIPaBOYHBIE CHCTEMbI
1. KomnbrotepHsie HH)OpMAIMOHHO-TIpaBoBbie cucteMbl «KoncynbranT» http://www.consultant.ru
, «CapanT» http://www.garant.ru.
2. OdunmanbHbI HHTEPHET-TIOPTAN TpaBoBoii nHGopmanuu http://pravo.gov.ru.
3. OdunmanbHbIi caiit MUHHCTEpCTBA TPYda U COlManbHOM 3ammTel PO http://www.rosmintrud.ru
4. @enepanbHbIi  0oOpa3oBaTeabHBIM ToOpTan «OKoHOMHKA. Conuonorus. MeHeTKMEHT
http://ecsocman.hse.ru
5. AIMUHHCTpAaTHBHO-yIpaBiIeHYecKuii moptai http://www.aup.ru/
6. ba3a 1aHHBIX 110 KaIpOBOMY JIEIONpOr3BOACTBY https://www.kadrovik-praktik.ru
7. CoobmiectBo MenemkepoB https://www.e-xecutive.ru/
8. [Toprai o kagpoBOoM MeHemKMeHTe http://www.hrm.ru
9. Hayunas snextponHas oubnmmuoreka http://www.elibrary.ru
10. OBC «YuuBepcuterckas oubnmmoreka onnaita» https://biblioclub.ru/index.php
11. DnekTpoHHO-0MOIMOTEUHAs cucteMa «Jlanby https://e.lanbook.com/

6. MaTepuajabHO-TeXHUYECKOE o0ecnedyeHue I CUUIIIMHBI

1. JlekunoHHasi ayauTOpHs, ayIUTOPHUS IJid TPYNIOBBIX M WHAMBHIYAIbHBIX KOHCYJIbTAllUH,
OCHAIIIEHHAs] KOMIUJIEKTOM MeOenu s yd4eOHOro mporecca, y4eOHOW TOCKOH, MepcoHaTbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOU MaHEebIO.

2. Ayaurtopust JUisl IPOBEIEHUS MPAKTUYECKUX UM CEMMHAPCKUX 3aHATHUH, TEKYLIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTecTalliy, OCHAIIEHHAs! KOMIUIEKTOM MeOenu Al yueOHoro mnpoiecca, yueOHoi
JIOCKOH, MEPCOHATLHBIM KOMITBIOTEPOM, TUIA3MEHHOMN TTaHENbIO.

3. AynuTopusi IUIsl CaMOCTOSITENIbHON paboOThl CTYACHTOB, OCHAIlIEHHAs KOMILIEKTOM MeOenu s
y4eOHOro mpoiiecca, Y4YeOHOH JOCKOH, INEepCOHAJbHBIMU KOMIBIOTEPAMH C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTEepHET» U IOCTYIOM K 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MeToauuecKkue PEKOMEHIAIUH IO OPraHu3aliu U3yYCHUS TUCHUIIJINHBI

7.1. MeToanyeckue peKOMeHAAIUH MPeNoiaBaTes o

JlaHHBI pa3zen HacTosmied palOoueill mporpamMMbl NpeAHA3HAYEH IS HAYMHAIOMIUX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

JucuumuimHa  «YIpaBJIEHWE YEJIOBEUECKHMH pPECypcaMm»  SIBISETCS  JUCLUIUIMHOM,
dbopmupytromen y odyuaromuxcst yactuano komneteHiuoo OIIK-1. B ycrnoBusx KOHCTpYUpPOBaHUS
o0pa3oBaTeNbHBIX CHCTEM Ha  MPUHIMIAX  KOMIETEHTHOCTHOIO  MOJXOAa  MPOU30ILIO0
KOHIENTyaJlbHOE W3MEHEHHUE pOJIM MpernojaBaTelisi, KOTOPBIA, Hapsay C TPaJAULMOHHOW POJIbIO
HOCHUTEJISl 3HAHUH, BBIMOJIHAET (PYHKIIMIO OPraHU3aTOpa HayYHO-ITOUCKOBOM paboThl 00yyaromieroc,
KOHCYJIbTaHTa B MPOIEAypax BbIOOpa, 0OpabOTKU W MHTEpIIpETaIu WH(OpMAIUK, HEOOXO0IUMOM
JUIS TIPAKTUYECKOTO JIEMCTBUS U JaJbHEUIIEro pa3BUTH, YTO JOJDKHO 00S3aTENbHO YUUTHIBATHCS
IpU TPOBEACHUM JIEKIUOHHBIX M TMPAKTUYECKUX 3aHATUN 10 JUCHUIUIMHE «YIIpaBleHUE
4eJI0BEYECKHMH PECYPCAMMU.

[IpenogaBanue TeOpeTUUECKOTO (JIEKIIMOHHOTO) MaTepuana Mo JUCHUIUIMHE «YIpaBleHue
4eJI0BEYECKMMH pECYypcaMu» OCYIIECTBIISIETCS HAa OCHOBE MEXAMCLMILUIMHAPHOM WMHTETpalluud U
YETKUX MEXAMCIUIUIMHAPHBIX CBSA3E€HM B pamMKax oOpa3oBaTelIbHON MporpaMMbl U y4eOHOro IUlaHa
no Hanpasienuio 38.03.02 MenemKMeHT.

[TonpoOHOE copeprkaHue OTAENBHBIX PA3JECNIOB AUCHUILUIMHBI «YTIPaBIEHUE YEI0BEYECKUMU
pecypcamm» paccMaTpuBaeTcs B 1.5 paboueil mporpaMmsl.

Mertonanka onpeaeneHuss UTOrOBOIO CEMECTPOBOIO PEUTHHIa 00y4arOIerocs Mo JUCIUILIIMHE
«YTpaBieHHE YEIOBEUECKUMU pecypcaMuy» npeacTasieHa B coctae @OC nmo aucuuIuivHe B I 8
paboueii mporpamMmBsl.
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http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.rosmintrud.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
https://www.kadrovik-praktik.ru/
https://www.e-xecutive.ru/
http://www.hrm.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php
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[TpumepHbIie TeMbl pedepaToB ISl TEKYIIETO KOHTPOJIS U NEPEYCHb BOIPOCOB K 3K3aMEHY IO
JUCLUIUIMHE TaKXe MpeJICTaBlIeHbl B 11 § paboueil mporpaMmsl.

IlepeueHb OCHOBHOM M JOIOJHUTEIIBHOM JIUTEPATYphl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJI€ IPENOJaBaHMs AUCLUUILUIMHBI «YTPaBIEHUE YEJIOBEYECKHMHU PECYpCaMmum»,
npuBeleH B 1.8 Hacrosuied paboueil mporpammbl. IIpenonaBaTento cieayeT OpUEHTHPOBATh
00yyaroIuxcs Ha UCIOJIb30BAHUE NPH MOJrOTOBKE K IPOMEXKYTOUHON aTTeCTallud OPUTHHAIBHON
BEPCUU HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIIMX B HACTOSIIEE BPEMSL.

7.2. MeToanuyeckue yKa3aHusi 00y4arommumMcst

[Tomydyenue yrayOJIeHHBIX 3HAHWW 1O JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSTENbHOI paboThl oOyuaromuxcs. Beigensemble yachl 1eIeco00pa3HO UCIONb30BaTh AJIs
3HAKOMCTBA ¢ Y4eOHOH M HayYHOW JTUTEpPATypOM MO MpodJieMaM TUCIUIUIMHEI, aHATN3a HAyYIHBIX
KOHIIECIIINI.

B pamkax TUCHUIUIMHBI PEAYCMOTPEHBI PA3IMYHbIC ()OPMBI KOHTPOJIST YPOBHS JOCTHKCHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMIETeHIUNH. Dopma TeKyIero KOHTPOJIs —
aKTHBHasi paboTa Ha MPAKTHYECKUX 3aHATUSIX, MOATroTOBKapedepara. @opMoi MPOMEKYTOUHOTO
KOHTPOJIA IO JAHHOM JUCUUIUIMHE SBIISIETCS SK3aMEH, B XOJ€ KOTOPOro OLIEHUBAETCS YpPOBEHb
JTOCTHIKEHUS 00YUJaIONTUMICS 3asBJICHHBIX HHIUKATOPOB OCBOCHUS KOMITCTCHIIU.

MeTtoanyeckue yka3aHus 10 OCBOCHUIO U CHUIIINHBL.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCpPKAHHEM HACTOSIIEH paboueit
MIPOrPaMMBbI U MIPEJICTABISAIOT COOO0M U3II0KEHNE TEOPETUUECKUX OCHOB JIUCIUTUIMHEIL.

[TocemneHne JTEKIIMOHHBIX 3aHSATHH SIBISICTCS 00S3aTEIILHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuaia JOIYCKAaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHEe MaTepHalla KOHCIEKTOB JIEKIMU MO KaXJAOMy paslie]y B paMKax
MOATOTOBKUA K TEKyIUM (popmMaM arTecTallud MO JUCHUIUIMHE SBISIETCS OJHHM U3 BaKHEHIINX
BUJIOB CAaMOCTOSITENILHOM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i Ka4eCTBEHHON
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMH 110 JUCITUTIIHHE.

[IpoBenenne NOPAKTUYECKUX 3aHATHUN MO JAUCHUIUIMHE «YTpPaBICHUE YETOBEYECKHUMH
pecypcamm» OCYLIECTBIISIETCS B CIEAYIOMUX Gopmax:

— aHanmM3 TPaBOBOMl 0a3bl, periaMeHTHUPYIOLIEH [eATeTbHOCTh OpTraHMU3alMi pPa3IMYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— OIpoC MO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JIUTEPATYpE;

— PCHICHHUE TUNOBLIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanu3 M 00CYKICHNE MMPAKTHUECKUX CUTYAIHA IO TEMAaM.

[Tocemenue NpakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBJISIETCS 0053aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIFHO BKITIOYAET B ce0SI M3ydYeHNE KOHCTICKTOB
JIEKIIMOHHOTO MaTepuasia U peKOMEHJOBAaHHOU JTUTEpaTyphl JAJIsl aJleKBAaTHOTO MOHUMAHUS yCIOBHUS
U crioco0a pemieHus 3aJaHui, 3alTaHIPOBAHHBIX TIPETOJaBaTeleM Ha KOHKPETHOE MPaKTHIEeCKOe
3aHATHE.

Mertonudeckne  YKa3aHWS TI0  BBINOJHEHHWIO  Pa3IUYHBIX  (QopM  BHeayJAMTOPHOU
CaMOCTOSTENILHOW PabOThI

V3yueHne OCHOBHOW W JOUOJHHUTENRHOW JUTEPATYyphl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 10 JUCHMIUIMHE MPOBOAUTCS HAa PETyJSPHOIl OCHOBE B pa3zpe3e KaXAO0ro paszeia B
COOTBETCTBUH C NMPHUBEIECHHBIMHU B 1.5 pabodeil mporpaMMbl peKOMEHIAIMSIMA IS TTOJTOTOBKH K
IPOMEXYTOYHOM aTTECTallMu MO JUCIUILIMHE « YTIpaBJIeHUE YeJI0BEYECKMMHU pecypcaMu». CIHCOK
OCHOBHOMW W JIOTIOJIHUTEIBHOW JUTEPATyphl U 00S3aTEIBHBIX K N3yYCHHUI0 HOPMATHBHO-TIPABOBBIX
JOKYMEHTOB 10 JMCIUIUIMHE MPUBEJIEH B I1.7 HacTosei padoyeil mporpamMmsel. CrieayeT oTaaBaTh
NPEANOYTEHNE W3YyYCHHUI0 HOPMATHBHBIX JOKYMEHTOB TII0 COOTBETCTBYIOIIMM  pa3ieiam
JUCLUTUTMHBI IO CPABHEHUIO C UX aJalTUPOBAHHON MHTEpPIIpETalluel B yueOHOM auTeparype.

Pemenne 3a1a4 B pa3zpese pa3esoB JUCHUILIHHEI «Y IPaBICHUE YETOBEYECKUMH PECYPCaMID)
SBIISICTCS CaMOCTOSITENIbHON paboToil oOyuaromierocss B (opMe JOMAIIHEro 3aJaHus B CIydasx
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HEJ0CTaTKa ayJUTOPHOTO BPEMEHU Ha MPAKTUYECKUX 3aHATHIX U1 pEIIeHUs BCeX 3ajad,
3aMJIaHUPOBAHHBIX MPEIOo/IaBaTeIeM, MPOBOISAIINM MPAKTUUYECKHUE 3aHATHSI 10 TUCHUTUIHHE.

MeTtonyeckue ykazaHus 110 HOJTOTOBKE K IPOMEXYTOYHOM aTTecTalluu

[IpomexyTouHas aTTecTalus IO JUCHUIUIMHE «YTPaBICHUE UYEIOBEYECKUMHU PECYpCaMU»
IpoXoauT B (popMe 3K3aMeHa. DK3aMEHAIIMOHHBIN OMJIET MO JAUCHUILIMHE COCTOUT M3 2 BOIPOCOB
TEOPETUUECKOI0 XapaKTepa 1 MpaKTUUeCcKOro 3a1anus. [I[pumepHblil nepedeHb BOIPOCOB K 9K3aMEHY
[0 JMCLUMIIMHE «YTIpaBICHHE YEJIOBEUECKHMH pecypcaMu» U KpUTEpPUM OLIEHKH OTBETa
oOydarolierocss Ha »5K3aMeHe Ui IeJied OICHKM JIOCTHXKEHUS 3asBICHHBIX HHAUKATOPOB
chopMUPOBAaHHOCTH KoMMeTeHIui npuBeaeHbl B coctape ®OC mo gucruiuimHe B 1 8§ pabodeit
IIPOrPaMMBI.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeaAcCTB IO TUCHUIIJINHE

8.1. IlepeyeHb KOMIETEHIW € yKa3aHWeM JTamoB WX (OpMHPOBAHHS B MpoIecce
OCBOEHHSI THCHHUIIMHBL. DPOpPMBbI KOHTPOJIsI (JOPpMHUPOBAHUS KOMIIETEHIIU i

Koa u HNHaukaTopbl JOCTHKEHUS Jransl
HanMeHOBaHHe KOMIIeTeHI[UH ®opma ¢opmupoBanus
KOMIIeTeHIIH i KOHTPOJIA (pa3nennbl
JMCHUIJIMHBI)
OIIK-1. Cnoco6en | UOIIK-1.2. [lemoHCTpHpYET
pelarb 3HaHUS 0 QYHKIMOHUPOBAHUU
poQ)eCCHOHANIbHBIC | OpraHu3aIui, Tpomesy Toumbiii
3a1a1H Ha OCHOBE OpPraHU3aLMOHHBIX CTPYKTYPax KOHTPOITh:
3HaHUH (Ha 1 OCHOBHBIX (DYHKIUSIX
IPOMEKYTOYHOM MEHEDKMEHTa %KgaMeHu
YPOBHE) NOIIK-1.3. IIpoexktupyet Ksﬁi/;gﬁ.
9KOHOMHYECKOM, _ | opraHmsauHOHHEIE CTPYKTYPEL, onpoc Ha Tempr 1-12
OpPraHU3allMOHHON U | MJIAHUPYET U OPTaHU3yeT
yIpaBICHYECKON MEPOTIPUSTHS, pacrpeensieT u MPAKTHHCCKIX
3aHATHUSAX;

TEOPHH JeNIeTupyeT MOITHOMOYNS, pedepar

MIPOBOJIUT AUATHOCTHKY

OpPraHU3aIMOHHON KYJIBTYPbI

IUTSL PEUICHUs YIIPaBICHUIECKUX

3a1a4

8.2. [loka3aTe/in ¥ KPUTEPUHU OLlEHUBAHUS KOMIETEHIIUA MPH M3yYeHUH TUCHMIIUHBI,
ONHCAHME IIKAJ OLlCHUBAHMS

8.2.1 Kputepuu olleHKH 0TBeTa Ha IK3aMeHe

(bopmuposanue komnereniuu OIMK-1., uaaukaropsr MOITK-1.2., MOTIK-1.3.)

«5» (0TIIMYHO): O00ydJaroUMiics JEMOHCTPUPYET CUCTEMHBIE TEOPETHYECKUEe 3HaHu,
NpaKTUYEeCKHe HAaBBIKHU, BIIaJIeT TEPMUHAMH, JeJaeT apryMEHTHPOBAaHHBIE BBHIBOJIBI M 0000IICHHUS,
NPUBOJAUT NPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMUYECKOW Pedbl0 U CIIOCOOHOCTD
OBICTPO pearupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (xopomo): oOyyarouiicss JIEeMOHCTPUPYET MPOYHbIE TEOPETUYECKUE 3HAHUS,
MPAKTUYECKHE HABBIKH, BJIAJIC€T TEPMUHAMH, JI€TAeT apryMEHTHPOBaHHbIE BBIBOJbI U 000OIIEHHUS,
IPUBOAUT MPHUMEpPHI, MOKa3bIBae€T CBOOOJHOE BIIAJCHUE MOHOJIOTMYECKOM PEUYbI0, HO IPU 3TOM
JIeNIaeT HECYIIEeCTBEHHbIE OIIMOKHM, KOTOpbIe OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM TpHU
HE3HAYUTEIbHON KOPPEKIMH MTPENOJaBATENIEM.

«3» (YAOBJIETBOPUTEJIBHO): 00ydJalOUIMiiCs IEMOHCTPHPYET HETITyOOKHE TEOPETHYECKUe
3HaHUS,

nposiBigeT cnabo cHopMUpOBAaHHBIE HABBIKM aHAIW3a SBJICHUH M IPOIECCOB,
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HEJ0OCTATOYHOE YMEHHE JeJIaTh apryMEHTUPOBAHHBIE BBIBOJBI U MPUBOJIUTH MPUMEPHI, TOKA3bIBAET
HE JO0CTaTOYHO CBOOOJTHOE BIJIAJICHUE MOHOJIOTMYECKON peuyblo, TEPMHHAMH, JOTHYHOCTHIO U
MOCJIEIOBATEIbHOCTBIO HU3JIOKEHHS, JIeJaeT OIIMOKH, KOTOPbIE MOMKET HUCHPaBUTh TOJBKO MpH
KOPPEKIUHU MPENO0/1aBaTeIIeM.

«2» (HeyJAOBJIETBOPHUTEJIbHO): OOYUYaIOLIUICS JAEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IMpEJMETa, OTCYTCTBUE NPAKTHUECKUX HABBIKOB, HE YMEET JelilaTh apryMEHTHpPOBaHHbBIE
BBIBO/IbI ¥ IPUBOJIUTH IPUMEPHI, TOKA3bIBACT CJIa00€ BiIaJeHUE MOHOJIOTHYECKON peublo, HE BIIACET
TEPMHHAMHU, TPOSIBISIET OTCYTCTBUE JIOTUYHOCTH M IIOCIIEOBATEILHOCTA W3JIOKECHHUS, JIeJaeT
OIIMOKH, KOTOpPbIE HE MOXKET MCIPABUTH Ja)Xe MPU KOPPEKIMH MpEenojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIOMOJHUTEIIbHBIE BOIIPOCHI.

8.2.2 Kputepuu ouleHKH padoThl 00y4aK0IIerocsi Ha MPAKTUYECKHX 3aHATHAX
(popmupoBanue komnereniuu OINK-1., uamgukatopsr MOITIK-1.2., UOITK-1.3.)

«5» (OTJIMYHO): BBHINOJHEHBI BCE MPAKTUYECKUE 3aJaHusi, MPEITyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATHAMH, OOyYaIOUIMiiCsS YeTKO W 0e3 OmMOOK OTBETHJ Ha BCE KOHTPOJIHHBIE
BOIIPOCHI, aKTUBHO pabOTaJl Ha MPAKTUYECKUX 3aHATHSIX.

«4» (X0pO1110): BBIIIOJIHEHBI BCE IPAKTUYECKUE 3aJaHUS, TIPELYCMOTPEHHBIE IIPAKTUYECKUMHU
3aHATUAMH, OOYYarOIIUICS ¢ KOPPEKTHPYIOIMMH 3aMEYaHUsSMHU MpenojaBareis OTBETUJ Ha BCeE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO pab0Tal Ha NPAKTUYECKUX 3aHATUSAX.

«3» (yI10BJIETBOPHUTEJBHO): BBIIOJIHEHbI BCE MPAKTHUUECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
NPAaKTUYECKUMU 3aHATHSAMH C 3aMEYaHUSIMHU TIPErojaBareis; OOyYalolIuiics OTBETWI Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Heya0BJIETBOPUTEJIbHO): O0yUYaIOLIUICS HE BBITOJHNI WU BBINOJIHUI HEMPAaBUIBHO
NpaKTUYEeCKHE 3aJaHus, IPelyCMOTPEHHbIE TPAKTUYECKUMHU 3aHATHAMM; 00yUYarOIIMNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepuu ouenku pedepara
(popmupoBanue komnereniuu OINK-1., uagukatopsr MOTIK-1.2., UOITK-1.3.)

«5» (oTIM4HO): TeMa pedepaTa akTyaabHa U paCKpbITa MOJTHOCTHIO; pedepaT MOArOTOBIIEH B
YCTaHOBJIEHHBI CPOK; O(opMmIleHHE, CTPYKTypa U CTUIb H3JIOKEHHS pedepara COOTBETCTBYIOT
peIbsSBIsIEMBbIM TpeOOBaHUSAM K O(DOPMIIEHUIO JOKYMEHTA; pedepaT BHIMOIHEH CaMOCTOSATEIBHO,
MPUCYTCTBYIOT COOCTBEHHBIE O0OOOIIEHUS, 3aKIIOYEHHS U BBIBOJBI, TMOJTOTOBIICH JOKJAJ,
u3NIaraeMblii 0e3 UCMOIb30BaHUsl OTIOPHOT'O KOHCIIEKTA.

«4» (xopomo): Tema pedepaTa axkTyallbHa, HO PAaCKphITa HE TOJHOCTHIO; pedepar
MOATOTOBJICH B YCTaHOBJICHHBIA CPOK; O(OpMIICHHE, CTPYKTypa M CTHJIb W3JIOKEHHUs pedepara
COOTBETCTBYIOT MPEIABIBISIEMbIM TPeOOBaHUSIM K OGOPMIICHHIO JOKyMEHTa; pedepaT BHITIOJHEH
CaMOCTOSITEIIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHUS, 3aKJIIOUCHUSI U BBIBOJIBI; TTOJATOTOBIICH
JTOKJIaJ1, U3J1araeMblii C UCIIOJIb30BAaHUEM OTIOPHOTO KOHCIIEKTA.

«3» (Y10BJIeTBOPUTEIBbHO): TeMa pedepara akTyalbHa, HO PACKpbITa HE MOIHOCTHIO;
pedepar MOATOTOBICH C HAPYIIEHHEM YCTAaHOBJICHHOTO CpOKa MpeAcCTaBleHus; OoGopMIICHHE,
CTPYKTypa W CTHJIb U3JIOXKEHHUS pedepara HE B MOITHOW Mepe COOTBETCTBYIOT MPEAbSBISEMBIM
TpeOOBaHUSIM K OPOPMIICHHIO JTOKYMEHTA; B 11€JIOM pedepar BBIMOIHEH CaMOCTOATEIHLHO, OJTHAKO
OUYEBUJHO HAJIMYKME 3aUMCTBOBAHUN 0€3 CChUIOK Ha MCTOYHMKH; MOATOTOBJIEH JTOKJIa/, U3JlaraeMblil
C UCIOJIB30BAaHUEM OIIOPHOTO KOHCIIEKTA.

«2» (HeyOBJIETBOPHUTEIbHO): Tema pedepara akTyallbHa, HO HE PacKphITa; pedepar
MOJTOTOBJICH C HApYyIICHWEM YCTaHOBIEHHOTO CPOKa MpeACTaBleHUs; ohOpMIIEHUE, CTPYKTypa U
CTHJIb M3JIOXKEHHs pedepaTa HE COOTBETCTBYIOT MPEIBSABISEMBIM TPEOOBAHUAM K O(OPMIICHHUIO
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JIOKYMEHTa; B pedepare 0OueBUIHO HATNYNE 3HAYUTEIBHBIX 00BEMOB 3aMMCTBOBaHUH 0€3 CChIJIOK Ha
WMCTOYHUKU; TOKJIAJ HE MOArOTOBJICH.

8.2.4. HroroBoe coOTBeTCTBHE Oa/IbHOW  IIKAJAbl OIEHOK M  YPOBHeil
c¢(hopMHUPOBAHHOCTH KOMIIETEHIIN 10 U CHHUILJIHHE:
YpoBenb

chopMHUPOBAHHOCTH Ouenka IMosicHenue
KOMIIETEHIINH

TEOPETUIECKOE COJIEPKAHNE U TIPAKTHYECKHE HABBIKU 10
5 JUCLUIUINHE OCBOEHBI ITOJHOCTHIO;
Bricokuii (OT;;H:HO) BCE MPEAYCMOTPEHHBIE IPOTPaMMOi 00y4IeHHs yaeOHbIe
3aJjaHus BHITIOJHEHBI HA BEICOKOM YPOBHE;
KOMIIETEHIIMU C(hOPMHUPOBAHBI
TEOPETUIECKOE COIEPKAHNE U IIPAKTHUECKIE HABBIKU I10
JUCHUIUIMHE OCBOCHBI MTOTHOCTHIO;

«» BCE MPEyCMOTPEHHbIE TPOrpaMMOi 00yUYeHHs yueOHbIe
(xoporo) 3aJjaHus BBITTOJIHEHBI c HE3HAYUTEIbHBIMU
3aMeYaHUsIMU;

KOMIIETEHIIMH B 11EJIOM C(hOPMHUPOBAHBI

TEOPETUYECKOE COJCPKAHUE W TMPAKTUYECKUE HABBIKU
[0 JUCLMIUIMHE OCBOCHBI YaCTHYHO, HO MPOOENsl He
HOCST CYILIECTBEHHOI'O XapaKTepa,;

OOJILIIIMHCTBO MPeIyCMOTPEHHBIX poTrpaMMont
o0ydeHnss y4eOHBIX 3aad BBIIOJIHEHO, HO B HHUX
HMEIOTCS OLIHMOKH;

KOMITETEHIIMU cQOPMHUPOBAHBI YACTHIHO
TEOPETUIECKOE COJIEPKAHNE U MPAKTHYECKHIE HABBIKHU 1O
JUCLUIUIMHE HE OCBOCHBI;

OOJIBILIMHCTBO IPEayCMOTPEHHBIX porpaMMon
00y4eHHUs yueOHBIX 3aJJaHUi TUOO HE BBIIIOJIHEHO, JIN0O
COJICPKUT TPYyOBbIe OITHOKH;

JOTIOJTHUTENbHASL ~ caMocCTosiTelbHas  pabora  Haj
MaTepHajJoM He MPUBOJHUT K KaKOMY-THOO 3HAUUMOMY
MOBBIIIICHHUIO KaYeCTBA BBITIOIHEHNS yUeOHBIX 3aJaHUH;
KOMIIETCHIIMU HE ChOPMHUPOBAHBI

Cpennuit

«3»

Y 10BIIETBOPUTEIIbHBIN
(YIOBIETBOPUTENHHO)

«2»

HeynosnerBoputenbHblit
(HEeyAOBIETBOPUTEIHHO)

8.3. MeTonnueckne Matepuaibl (TUNOBbIe KOHTPOJIbHbIE 3/IaHHS), ONpe/eIsiIolue

pe3yJbTaThl 00yUeHHs MO TUCIHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMHU I0CTHKEHHS

KoHTponbHbIe 3a1aHus, TPUMEHsSEMbIE B PaMKaX TEKYIIEro KOHTPOIS U MPOMEKYTOYHON
aTTeCcTaiuu 110 JUCHUIIIIMHE, HOCAT YHHBepCaHBHBIﬁ XapakTep U MpeayCcMaTpuBarOT BO3MOXHOCTDb
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JUCIUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITHI.

8.3.1. Tekymuii KOHTPOJIb (PA6OTA HA MPAKTHYECKUX 3AHITHIX)
(popmupoBanue komnereniun OINK-1., uamukatopsr MOIIK-1.2., UOITK-1.3.)
IIpumepsl 3agaHui AJ1s1 NPAKTHYECCKUX 3AHATHIT
3aganue 1.
1. CocTtaBbpTe 00BSIBICHHE O MPUTJIAIIEHUN Ha paboTy (Ha JABE JOJKHOCTH).
2. Pa3paboraiite ankety 171t oTO0opa Oyaymux COTpYAHUKOB (Ha JBE JOJKHOCTH).
3. Pa3pabotaiiTe miaH moaroToBKH K COOECEI0OBAHUIO.
4. PazpaboTaiiTe maH MpoBeIeHUSI OTOOPOUHBIX TECTOB.
5. Ilpoananu3upyiite pe3ynbTaThl codecenoBanus (codecenoBaHms MPOBOASITCS CO CTyACHTAMH M3
JpYTrUX TpyM).
6. Pa3pabotaiiTe Oy1aHK M3BEIIEHUS KaHIUIATOB HA JOJDKHOCTH O Pe3ysbTaTax coOece10BaHMs.
3aganue 2.
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1. CocTaBbTe m1aH AEWCTBUH, CBSI3aHHBIX C BBECHUEM B JJOJDKHOCTh HOBBIX COTPYIHUKOB.

2. OnpenenuTe Kpyr 0OIIKMX BOMPOCOB, CBSI3aHHBIX C BBEJACHHUEM B JOJKHOCTH HOBOTO COTPYIHUKA
Y YaCTHBIX BOIIPOCOB.

3. PazpabotaiiTe miaH KOHTPOJIS M OLEHKH pabOThl HOBOT'O COTPYIHUKA.

4. Pa3paboraiiTe TUTaH OIIEHKH PE3yJIbTaTOB pa0OThI COTPYAHUKOB H €T0 ATAIBI TIPOBEACHHUS.
3aganue 3.

HukonaeB Obl1 mpuHAT HAa pabOTy C MECSYHBIM HCHBITATEIbHBIM CpPOKOM. B mpukaze mo
OPENNpUATHIO JaTOW Hayana paboThl 3HauMjaoch 15 uroHs. OgHAKO MO yKa3aHUIO PYKOBOAMUTENS
HukonaeB mpuctynwn k pabore 12 wuroHs. Ha ocHoBanum Toro, uro HwukonaeB He mpormien
UCIBITaHUs, TPYI0BOM TOrOBOP C HUM ObLI pacTOPTrHYT 14 uross.

1. IIpaBoMepHBI JIM ACUCTBUS aAMUHUCTPALIUN TIPEATPUATHS?

2. KakoB nopsIoK pacTOp>KE€HUsl TPYJOBOI'O JIOTOBOpA IIPU HEYJOBIETBOPUTEIBLHOM pE3YJIbTATE
UCIIbITaHUsA?

3. Bopase 111 yBOJNIUTBCS paOOTHUK B MIEPUOJT UCTIBITATEILHOTO CPOKa?

3ananmue 4.

1. UmeeT 1 ipaBoO aAIMUHUCTPALMSI MyHULIUIIATIBHOTO NPEAIPUATUS 3aKIIIOUUTh TPYI0BOM 10roBOp
CPOKOM Ha OJIMH T'0J1, CChUIASACh Ha TO, YTO COMCKATENb PA0OTHI SBISETCS IEHCHOHEPOM IO CTapOCTH?
2. lmeet 11 paBoO aAMUHUCTPALUS MyHHUIIMIIAJIBHOTO NMPEANPUATUS OTKA3aTh B IpUEMeE Ha paboTy
noApocTKy 15-Tu netr, 00OCHOBBIBAs Takoe pEIICHHE TeM, YTO JIMIA, KOTOpble HE NOCTUIIH 16-
JIETHETrO BO3pacTa, MPUHUMAIOTCSA Ha paboTy B MCKIIIOYUTEIBHBIX CIIy4asX W C MPEABAPUTEIHLHOTO
cornacug rpodxoma?

3aganue 5.

OxoHomuct HukoHoBa OblTa mNpuHATA Ha paboTy MO CHEUUATBHOCTH C TPEXMECSYHBIM
UCTIBITATEIBHBIM CPOKOM. VICIBITaTeNbHBIH CPOK OBUI MPOJUICH NMPUKA30M AJMUHUCTPAIMHA H C
cornacus paboOTHHKA ellle Ha OMH Mecsll. PyKoBOIUTeb MOTUBHPOBAI TAKOE PEIICHUE TEM, YTO HE
MOJTy4rJI 332 3TOT CPOK OIpPENETICHHOIO MPEACTaBIeHUs O J1eJ0BbIX KauecTBax Hukonosoi. Yepes
MecsI] ObLT U3/IaH TpUKa3 00 yBolbHEHNH HUKOHOBOM Kak He mpolennieil ncneitanus. Hukonosa
BO3pa’kajia MPOTUB YBOJbHEHUS, CUMTAsA, UTO B TEUEHUE UCTIBITATEILHOTO CPOKA MIPETEH3UM K HEll He
MPEeIbSABISIIOCH, YTO OHa O0NajaeT HeoOXOIUMOW KBanmM(HUKAIUEH IS BBITOIHEHUS JaHHON
paboThl, a coryiacue Ha MPOJIEHHWE HUCIBITATEIbHOIO CPOKa Jlaia MOoJl HaXKUMOM aJMUHHUCTpAIUU
MpEANPUITHS.

[TpaBoMepHBI 11 JEHCTBUS aAMUHUCTPALIMU B 9TOM citydae?

3ananmue 6.

B ¢upme «MHTEprep», 3aHUMarOIIENCsl TOproBiield Me0enu, MPOXOAUT aTTeCTalusl COTPYAHUKOB.
Bam, kak BemyiemMy CHenMamucTy (PUPMBI, MOPYYHIN JaTh IKCHEPTHYIO OIEHKY AEATEIbHOCTU
OJIHOTO M3 MEHEKEpPOB OTJAeNa IpoAak. BeICTynuTe Ha 3aceiaHuy aTTECTAlMOHHOW KOMHCCUH
(UPMBI C SKCTIEPTHOM OLIEHKOH IeATeTbHOCTH JaHHOTO MEHEIKepa.

3ananmue 7.

B kommepueckom Oanke «Mpuc» ocBoboauiach MOKHOCTh HAyaJbHUKA OTJENA BaJIOTHBIX
onepanuii. Ha 3aMemieHne BakaHTHOW JODKHOCTH NPETEHAYIOT JBa YEJIOBEKA: 3aMECTHUTEIb
HayaJbHUKA OTAENa BaMOTHBIX omnepanuii ToB. Cepermn C.A. m crapmuii MEHEIKEp OTAena
IUTACTUKOBBIX KapT ToB. MumuH P.M. PykoBoacTBo OaHka pemimyiio MpOBECTH 3aceiaHue
aTTeCTallMOHHON KOMHMCCHH, B X0J1€ KOTOPOT'O IIPEAyCMaTpUBAETCA IPUHATH PELLIEHUE O Ha3HAUYEHUU
HavaJbHUKA OT/IeJIa BaJIOTHBIX onepanuii. B ponu MeHemkepa no nepcoHaty 3Toro 6aHka u 4jieHa
aTTECTallOHHONW KOMMCCUU BBICTYIIMTE C OLIEHKOM NEATEIBHOCTH KaXKAO0r0 W3 IMPETEHAECHTOB U
MPEeJI0KEHUEM T10 3aMEIICHUI0 BAKAHTHON JOKHOCTH.

3aganue 8.

VY Bac B pekjlaMHOM OT/ielie Toj1 paboTaeT B JOJKHOCTU PEKJIAMHOTO areHTa MOJIOJOW COTPYIHUK
Kogaines B.A. Bo3pact - 22 rona. O6pa3oBanue cpeqHee Texundyeckoe. JKupet y poauteneii. Xomnocr.
[To TemriepaMeHTy XoJIepuK. AKTUBHBIN, HATOPUCTHIA. PyKoBOICTBO (hupMBbI « MUT» COCTaB KOTOPOM
BXOJUT U Ball OTJIEN, IONpocuio Bac 1aTe OLEHKY BEPOSITHOCTHOMY Pa3BUTHIO JEIOBOUW Kapbepbl
ToB. KoBaneBa C 1eiabi0 BO3MOXKHOTO €ro BKIIOUYEHHS B pe3epB Ha BbIABUXKeHHE. Dupma
CIEeUaIN3UPYETCs Ha U3TOTOBJIEHUU CBETOBOM pekyiaMbl. B pony HavaabHMKA PEKIAMHOIO OTAEA
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BBICTYIIUTE Ha COBEIIAHUM Y AMPEKTOpa (PUPMBI C OLEHKOW MEpCIeKTUB IeNOBOM Kapbephl
cotpynnuka Koasnena.

O No O

10.

11.
12.

13.
14.
15.
16.
17.
18.

19.
20.

21.

22.
23.

24.

25.
26.

8.3.2. Tekyuuii KOHTPOJIb (pedepar)
(popmupoBanue komnereniuu OINK-1., uamgukatopsr MOTIK-1.2., UOITK-1.3.)

IIpumepHas TemaTHKa pedgepaTos
CopnepxaHue MOHATUHN «yIIPABICHUE IIEPCOHAIOMY, «YIIPABICHUE YEJIOBEUECKUMH PECYypCaMuy,
«MeHeKMEHT UPPOBBIX TEXHOIOTHII.
VYnpasiieHue 4eloBEe4eCKMMH pecypcaMu Kak cucreMa. Kparkas XapakTepucTHKa OCHOBHBIX
3JIEMEHTOB CUCTEMbI YIIPABJICHUS YEJIOBEUECKMMHU PECYPCAMH.
Teopus ynpasieHuss O posiM 4YejgOBeKa B opraHusauuu. Mcropuyeckue 3Tanbl CTaHOBIJICHUS
(GyHKIMU yIIpaBICHHUS IEPCOHATIOM.
OcHOBHBIE IIKOJBI W KOHLENLIWU YIPABJICHUS IEPCOHAIOM: «HAyYHOTO YIIPABICHUN»,
«YEJIOBEYECKUX OTHOLIEHUI», «YEIOBEUECKUX PECYPCOBY.
I'ocynapcTBeHHas cucTema yIpasiIeHHs TPYJOBBIMU PECYPCAMHU.
[TpyHLIMIIBI U METO/IBI YIIPABJICHUS IEPCOHAIIOM.
Kanpooe obecrieueHne cucTeMbl yIpaBiIeHUs IEPCOHATIOM.
Conepxxanne moHATUS «(punocodus ympaBieHus mepcoHAIOM». Bapuantel Qumocopun
yIpaBieHUsl MepcoHaJoM. BHemHue u BHyTpeHHHME (AKTOpbI, BiusoUMEe Ha (GuiIocopuro
YIpPaBJIEHUS IEPCOHATIOM.
Crparerus ynpaBjieHHUsl IEPCOHATIOM KaK OCHOBA KaJIpOBOM MOJUTUKHU. 3HaUeHUE pa3pabOTKH U
33724 KaIpOBOM MOJUTUKHU.
OeMeHTH! (COCTaBHbIE YacTH) KaJpOBOW MOIUTUKU. MecTo KaapoBOi MOJUTHKH B pa3paboTke
YIIPaBJICHYECKUX PELICHUN.
MeToauueckre OCHOBBI IOATOTOBKY KaJpPOBOM MOJIUTUKH OPraHU3aLUN.
TexHuKa IIaHUPOBaHMsI HOTPEOHOCTH B IIEpCOHANIE, IUIIAHUPOBAHUSI TPOU3BOIUTEILHOCTH TPYAA
U IpYTUX [10Ka3aTeNei o Tpyay.
Teopernueckre OCHOBBI OIO/UKETUPOBAHMS YIPABIEHUS MEpPCOHAJIOM. bu3Hec—IUIaH 110
HEepCOHATy KaK OCHOBA OOPKETUPOBAHUS.
Texnonorust pazpaboTKu 0r0/1KeTa pacXxoJ0B Ha IepCOHAIL.
CyIHOCTB U 3a/1au oTpe/iesieHus] TpeOOBaHUN K KaHAUIaTaM.
JlokymeHTanbHOE 0popMIIEHHE ONMCaHus pabOThl M TPEOOBAHUN K KaHIUAATaM.
Llenp u 3a1aun Habopa nepcoHana. MeTo sl Habopa rnepcoHaa.
CymHOCTb, 1IeTU ¥ 3Tallbl aJjanTaluy epcoHana. Bunel u conepikanue aganrtainuy nepcoHaia B
3aBUCHUMOCTH OT O0OBEKTA U MpeAMETa yIPaBICHHUS.
@DaxTOpHl, BIAAIOIINE Ha CKOPOCTh aJalTAlIMOHHBIX ITPOLIECCOB. Y CIOBUS YCIIEITHON aJalTal[|H.
OpranuzalioOHHBIA MEXaHU3M YIpaBIEHHUS MPOLECCOM aaanTaiuu nepcoHaia. CTpyKTypHbIE
AJIEMEHTBI OpraHU3aluy TPYI0BOM aJanTalyHy.
Texnonorust mpouecca ymnpasieHus: ananrtanueil. ndopmanronHoe oOecrieyeHue mpolecca
yIPpaBIEHUS afanTanuei.
OcobGenHoctu amantanuu pykoBoaureneid. Ctpateruu Hadajga paObOThl B HOBOW JOJKHOCTH.
Cy1mHoCTh, 11eNH, aJbTePHATUBBI U dTanbl 00yueHHs NepcoHanta B oprauuzanud. OcoO0eHHOCTH
00y4eHHs B3POCIIbIX.
Mecto o0yueHHst B CUCTEME yTpaBiieHus epcoHanaoM. OpraHu3alvoHHas CTPYKTypa U GyHKINU
HOJpa3/IeIeHu 10 00Y4YEHUIO IIEpCOHANIA.
Oransl ¥ METO/BI 00y4YeHUs IepcoHaIa.
CyImHOCTh aTTecTalluy U JIeI0BOI OLIEHKH MepCcoHaIa.

8.3.3. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K IK3aMeHY)
(popmupoBanue kommnereniuu OINK-1., uagukatopsr MOIIK-1.2., MOITK-1.3.)

[IpumepHbIe BONPOCHI K IK3aMeHY
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11 KoHuenuus ynpapieHHUs YEIOBEUECKUMHU PECYPCAMU.

2. CyObeKTbl ymnpaBieHHs YEIOBEUECKHMHU pecypcamu opranuszanuu. Pacrpenenenue
00s3aHHOCTEH MEXIQy CyObeKTaMu YIpaBICHHUS YEJIOBEYECKMMH pecypcaMHu OpraHU3allvu.
AYTCOPCHHT B yNIpaBJICHUH YEJIOBEYECKUMH pPECypcaMu.

3. CopnepxaHue MOHATHS KaJApOBOW IOJUTUKU. 3aJaud IHUCBMEHHOIO MW3JI0KEHUS
KaJpOBOM MOJIUTUKU. DJIEMEHTHI (COCTaBHbIE YAaCTH) KaJPOBON MOJIUTUKH.

4, MeTo1bl TOArOTOBKH KaAPOBOM MOJIUTHKH.

S. Mecto KaJpoBOii MOJUTUKH B Pa3pabOTKe KaJPOBIX PELICHUH.

6. Ilenn 1 coxepskaHue KagpOBOM IOJMTHUKH, IPOLEAYPHl U MHCTPYKLUH B CHUCTEME
YIPaBIEHUS IEPCOHATIOM.

7. 3arpaTsl Ha IEPCOHAN

8. CymHOCTh U coiepKaHKe 3aTpaT Ha [IEPCOHAN OpraHU3aluy.

9. 3anayy ydera, aHaJIM3a U IUTAHUPOBAHMS 3aTpaT Ha IIEPCOHA.

10. TpamuuuoHHBIE ¥ pBIHOYHBIE TIOKa3aTrend APGEKTUBHOCTH HCIOIB30BAHUS
IIEpCOHAJIa U 3aTPaT Ha IEPCOHAIL.

11.  IlpuHuunel, ONpeAeNsIolMe HalpaBiICHUS Ppa3BUTHS CHUCTEMbl  YIpPaBJICHUS
IIEPCOHAJIOM.

12. Meronsl ympaBieHHs TEPCOHAIOM: aJMUHUCTPATHBHBIC, DJKOHOMHUYECKHE U
COLIMATIbHO-TICUXOJIOTMYECKHE.

13. lLenu u ¢GyHKOIMK CUCTEMBI YIPABJICHUS IMEPCOHAJIOM: SKOHOMHYECKAs, HAy4YHO-
TEXHUYECKasl, IPOU3BOJCTBEHHO-KOMMEPUYECKAs L€Ib, COLIMAJIbHAS LEIIN;

14.  llenu ynpaBieHHs NEPCOHAIOM C TOYKU 3PEHHUS OPraHU3allUd U C TOUKHU 3pEHUS
pabOTHUKOB; COCTAaB (DYHKIIMOHAIBLHBIX OJIOKOB 110 YIPABJICHUIO IEPCOHATIOM

15.  OpraHuzanoHHass CTPYKTypa CHUCTEMbI YIPABJIEHUS MEPCOHAIOM: MECTO CIIyXObI

yOpaBleHUs TEpPCOHAJIOM B cHCTeMe YyrpaBieHus (BapuaHTbl). DakToOpbl, OIpenesstoue
KOHKPETHYIO OpraHU3allMOHHYIO CTPYKTYPY YIIPaBIIEHUS IEPCOHATIOM

16. Dranbl ¢GopMHUpOBaHMS BHYTPEHHEH OpPICTPYKTYphl YIpPaBICHHUS IE€PCOHATIOM:
orpeziesieHue 1efiel CUCTEMbI YIIPaBJICHUS IEPCOHAIIOM;

17. Onpenenenue cocraBa (YHKIMH yOpaBiIeHUs MEPCOHAJIOM, MO3BOJISIOIIUX
pean30BaTh LEIH CUCTEMBIL;

18.  dopmupoBaHMe cocTaBa IOJCHCTEM CHCTEMBl YIPaBIEHHUS  IE€PCOHAIIOM;
YCTaHOBJICHHE CBSI3€ MEK/y M0ICHCTEMaMU; OIIpeIeTICHUE MPaB U OTBETCTBEHHOCTHU MOJICUCTEM;

19.  Jlenonpou3BOJICTBEHHOE OOECI€YeHUE CHCTEMbl YIPABICHUS IEPCOHATIOM: LENb

JIEJIONPOU3BOJICTBEHHOIO 00€CTeueHus], JEIONPOU3BOICTBEHHbIE (YHKIMH, YHU(PUIMPOBAHHBIC
CUCTEMBI TOKYMEHTALUU

20.  JloKHOCTHasi WHCTPYKIHMS: Ha3HAuY€HHE WHCTPYKIHMH, JTamnbl €€ pa3paboTkw,
COJIep’KaHue TOJDKHOCTHOM MHCTPYKLIUU
21.  IlpaBoBoe o0OecriedeHHE CHUCTEMBI YIPABICHUS MEPCOHAJIOM: OCHOBHBIC 3a/1a4d

IMpaBoOBOI'O O6CCHC‘{CHI/ISI, COCTaB HOPMATHUBHBIX AKTOB LCHTPAJIU30BAHHOTO PCTYJIUPOBAHUA H
JIOKAJIBHBIX HOPMATHBHBIX aKTOB.

22.  Crparernyeckoe ynpasieHHE EPCOHATIOM OpraHu3aluu

23.  BO3HUKHOBEHHE CTpaTeTHH YIIPABICHHUS TIEPCOHAIOM: XapaKTEPHCTHUKA IBYX
MOJIXOJI0B K MIOHATHUIO IepCcoHaa (IEpCOHAT-U3AEPIKKH, IEPCOHAI-PECYPC),

24.  Dransl pa3pabOTKH CTPATETUH YIIPABICHHUS IEPCOHATIOM OpTraHH3aInN

25. B3auMocBs3p CTpaTerud yHOPaBICHUS [E€PCOHAJIOM U CTPATErMU  Pa3BUTHS

OpraHM3aliK: CTpaTerHs MNpPEANPUHUMATEILCTBA, CTPATETHs THHAMHYHOTO pOCTA, CTPATErus
NpUOBLTH, CTPATETUsl INKBUIAIHH.

26.  HaOop mepcoHaa: 1eib U 3aJ1a4m.

27.  Meroabl HaboOpa mepcoHaia.

28. [IpenmyriecTBa 1 HEIOCTATKH BHYTPEHHETO U BHEIITHETO METOIOB Ha0Opa mepcoHasa

29.  OtbopouHoe cobecemoBaHHe: POJIb M 337a4l OTOOPOYHOTO COOECETOBAHUS TPH
0TOOpE MPETEHICHTOB Ha JIOJHKHOCTH,

30.  VYcnous 3¢ dexTuBHOrO codece[oBaHus MPU 0TOOPE MPETEHICHTOB Ha JJOKHOCTH

31. O0s3aTenbHbBIE DJIEMEHTHI TPYI0BOTO J0T0BOpa (KOHTPAKTa)
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32.

Opranusanus cHCTeMbl OOY4YeHHs IIepCOHANa: OIpeJesieHue MOTPeOHOCTH B

O6yLIeHI/II/I, HUCXOAHBIEC AAHHBIC NJIs1 COCTABJICHUA yLIe6HBIX IIJIAaHOB W IpOorpaMm

33.

Opranuzanus cucTeMbl 00y4eHHUs TIepCOHANa: METOAbI 00y4YeHHs Ha pabodeM MecTe

" BHC pa60qero MECTa, IPECUMYILICCTBA U HEAOCTATKHU pa3JIMIHBIX METOO0B O6yLIeHI/ISI

34.
35.
36.
37.
38.
39.
40.

®opMbl pabOTHI C KaAPOBBIM PE3EPBOM

YrpapieHue 4el0BeYECKUMHU PecCypcaMu Mo pe3ysibTaTaM
VYipasiieHre 4eI0BEUECKUMH PECYPCAMHU ITOCPEICTBOM MOTHBALIUU
PamouHoe ynpaBiieHne 4eI0BeUeCKUMU PECYPCaMHU
[TapTucunaTuBHOE yIpaBlIeHUE YEIOBEUYECKUMU pecypcaMu
[TpennpuHUMAaTEIbCKOE YIIPABICHUE YETI0BEUECKUMU PECYPCAMHU
YpaBieHue 4ei0BeYeCKUMHU PecypcaMy Ha OCHOBE JI€JIeTHPOBAHUS

14



