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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10
mucnuiuiiae «CTpaTern4eckuii MeHEeDKMEHT

Koa v HaumenoBanue KoMIeTeHI NI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK - 4. CriocoO€eH BBISABIATE U NOIIK-4.1. Onpenenser u OLleHUBAaET HOBbIE
OIICHUBATh HOBbIC PHIHOYHbIEC PBIHOYHBIC BO3MOKHOCTH OpraHu3alyu, UCCIICTyEeT
BO3MOXXHOCTH, pa3pabaTeIBaTh OU3HEC- Y aHAIM3UPYET KOHBIOHKTYPY U TEHJCHIIUU
IJIaHbI CO3/IAHUS U PA3BUTHSI HOBBIX Pa3BUTHS 1IEJIEBBIX PHIHKOB, OMTUCHIBAECT UX
HaIpaBJICHUH JEATEIBHOCTU U XapaKTEPUCTUKU U OCYIIECTBISET MOUCK PHIHOYHBIX
OpraHu3anui HHIII

HOIIK-4.3. Onpenenser, aHaTu3UPYyeET, OLIEHUBACT
MPOU3BOJACTBEHHO-9KOHOMUYECKHUE TTOKA3aTeNIN
HOBBIX HaIlPaBJICHUU JEATEIbHOCTH U OpraHru3aluid

2. MecTo AucuumInHbl B cTpykrype OIIOIT

VYuebnas muctmmimHa b1.0.39  «Crpartermueckuii  MEHEKMEHT»  OTHOCUTCS K
o0s3arenpHOM yacTu nukia b.1 «lucuuniauasl (MOIYIIN)».

W3ydenne naHHOW NUCHMIIMHBI Oa3UpyeTcss Ha 3HAHUSX, MOJYyYEHHBIX OOyYaroLUIMMUCS B
00J1aCTH SKOHOMHUKU M OOLIECTBO3HAHMS B PaMKax CpelHEero oouero oopa3zoBaHus, a TAKXKe Ha
3HAHUSAX, YMEHHUSX U HaBbIKaX, C(OPMHMPOBAHHBIX MPU HU3YyYEHUM CIEAYIOLMX IUCLUUIUIMHAX
y4eOHOr0 IJIaHa MOJrOTOBKH OaKallaBpOB:

e «YmpaBineHHE KOHKYPEHTOCIIOCOOHOCTBHIO OpraHU3aI[1I»
e «/HBECTUIIMOHHBII MEHEKMEHT»
o «/HHOBAITMOHHBIN MEHEHKMEHT

OcCHOBHbBIE TIOJIO)KEHUS JIUCHUIUIMHBI JOJDKHBI OBITh HCIIOJIB30BaHbl IPU  OCBOECHUU
JUCLHUIIINH  «YIIpaBJICHUE OPraHU3alMOHHBIMH U3MEHEHHsAMU», «llomuTHka 1O0XOHOB M
3apaboTHOM MIaTh», « YTIpaBIeHHE COLIMAIbHBIM PAa3BUTHEM IIEPCOHAIAY.

3. O0beM AUCHHMINVIMHBI B 324€THBIX eIHHUIAX C YKA3aHMEM KOJHYECTBA aKaAeMHYECKHUX
4aCOoB, BBIICJCHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢ npenoaasaresieM (110 BHIAM
3aHATHI) U HA CAMOCTOATEJIbHYI0 padoTy 00y4arommxcst

O6m1ast TpyZ10eMKOCTh (00BeM) AUCTUTIIMHBI « CTpaTernYecKuii MEHEPKMEHT)» COCTaBJISIET
5 3aUeTHBIX ETUHUIIL.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

00y4eHust
Buj yueonoii padoTnl Beero Cemectper

4yacos 6 -
AyauTopHbIe 3aHATHS (BCETro) 52 52 -
B ToM uucne: - - -
Jlexuun 26 26 -
[Tpaxtuueckue 3ausatus (I13) 26 26 -
Cemunapsi (C) - - -
JlaGopatopusbie padotsl (JIP) - - -
CamocrosiTesibHast padoTa (Bcero) 92 92 -




B tom uucne: - - -

KypcoBoii mpoekt (pabota) - - -

PacuetHo-rpaduueckue paboTsl - - -

Pedepar - - -
IToaroTroBka K MPakTUYECKUM 3AHATUAM 74 74 -
Konrtponbnas padora 18 18 -
By npomMexXyTOYHOM aTTecTaluu — dK3aMeH 36 36 -
O61mas TpyJ0eMKOCTh Jac / 3a4. e]1. 180/5 180/5 -

4. Couepmafme AUCIHHUITINHBI
4.1. Pasznennl TUCHUIIMHBI U TPYAOEMKOCTD I10 BUAAM y‘leﬁHbIX 3aHATHIl

2
= § Buabl yueOHBIX 3aHATHIH, BKJIIOYAS
g § CAMOCTOSAITEIbHYI0O Pa00Ty 00y4YAKOIIHMXCS, Yac
No Paznen/Trema S ‘“g’
n/n JIMCHHILTHHBI 2 KonTakTHasi padora
= CamocrosiTennb-
Bcero F— NMPaKTHYecKue Hasi paboTa
3aHATHSA 00y4aonuxcs
1. Tema 1. CymuocThb 15 2 2 11
CTPaTETUYECKOro
MEHEKMEHTA
2. Tema 2. Muccus v nieiu 15 2 2 11
OpraHu3aIu
3. Tema 3. OneHka BHeNIHEH 20 4 4 12
Cpenbl OpraHu3alu
4. | Tema 4. OueHka CHIBHBIX 1 | 22 4 4 14
CJ1a0bIX CTOPOH
OpraHu3aIu
5. | Tema5. 22 4 4 14
KomOunnpoBaHHbIE
METO/IbI aHAIN3a
BHYTPEHHEHN U BHELIHEN
cpenbl
6. | Tema 6. CtpaTeruueckue 23 4 4 15
aJTbTEPHATHBBI
7. | Tema 7. Peanuzanms 27 6 6 15
CTPaTEernyeCcKoro IJIaHa,
€ro KOHTPOJIb U OLIEHKA
Bcero 144 26 26 92
JK3amMeH 36 - - -
Hroro 180 26 26 92

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. CymHOCTb CTPATErn4eCcKOro MeHeIKMeHTa

Crparernueckoe IUIAaHUPOBAHME M CTpaTerMyeckoe yrnpasieHue. DyHKIMM U TPUHLIUIIBI
CTPaTEeruyecKoro MIaHuPOBAHHUS.



Tunst BHYTPUOPTaHU3AL[MIOHHOT O IUTAHUPOBAHUSL. Knaccudukanums
BHYTPHUOPraHU3allMOHHBIX IUIAHOB 110 Pa3JIM4HbIM Npu3HaKkaMm. HazHaueHue M posb pasIMUYHBIX
TUIIOB IUIAHOB B pealM3allii CTPaTerMy OpraHu3alnuy. B3auMOocCBsA3b pa3iIM4HbIX TUIIOB ILJIAHOB.
ConoauMHEHHOCTh IUIAaHOB U AEHCTBHM, 00eCIeuMBaIOIUX JOCTHKEHHE YIIPABIEHYECKUX LIETIEH.

Tema 2. Muccus 1 neJid OpraHu3anumn

Ilenn  opraHuzanuuu: HOHATHE, KiIaccu(UKalus 10  pa3IM4YHbBIM  IIpU3HAKaM;
XapakTepucThka. KauecTBeHHbIE U KOJMYECTBEHHBIE 1ieu. TpeOoBaHMs, IPEAbIBISIEMbIE K LIEIISM.
ITponiecc popmupoBanus 1eneil U 3ajjad OpraHu3alyy, ero Hepapxus, «IAepeBo LeeiD».

Muccus opraHu3alyy: IOHATHE, 3HAUE€HUE Ui IeATeIbHOCTH OpraHu3aluu, TpeOOBaHUs K
dopmynupoBke. DaKkTOpPhI, OKAa3bIBAIOIINE BIUSHIE Ha BHIOOP MUCCHH. MUCCHS Pa3IMYHBIX BHJIOB
OpraHu3aIu.

Tema 3. Ouenka BHelIHel cpeabl OPraHU3aHN

3HavyeHUE aHAJIW3a BHEUIHEH CpeJibl.

[lonsTve BHEWIHEH Cpellbl OpPraHU3allUU, €€ CTPYKTYpa, B3aUMOCBSA3aHHOCTb, CJIOKHOCTD,
IIOJIBUYKHOCTb, HEONIPEAEIEHHOCTb.

Buewnsis cpega opraHuzanuu:  QakTopel OpAMOro  (MOTpeOUTeNnu, IOCTAaBIIMKH,
KOHKYPEHTBI, PBIHOK pabodel Cuilbl, TOCylapCTBEHHbIE OpraHbl M 3aKOHbI) M KOCBEHHOTO
BO3/JCICTBUS (COCTOSIHME SKOHOMHUKH, HayYHO-TEXHUYECKUI MPOrpecc, COLUAIbHO-KYIbTYPHbBIE U
HOJUTUYECKHE WM3MEHEHMs, MEeXIyHapo/aHble coObITUs). BiusHue ¢akTopoB BHemIHel cpenbl Ha
OpraHHU3aIuIo.

Tema 4. OueHkKa CHJIbHBIX H CJIA0bIX CTOPOH OPraHM3alMU

OneHka BHYTpEHHEH Cpelapl OpraHu3alyy: CYIIHOCTb LEedd W HpuHUUIBL. DakTopsl
BHYTpPEHHEH cpefbl (TeXHOJIOTHs, MePCOHAll, PeCypChl, HAyYHO — HCCIIEI0BATEIbCKHE U ONBITHO —
KOHCTPYKTOpPCKHE paboThl, (PHHAHCHI, MAPKETUHT, CTpaTEruHuecKre equHuIbpl OuzHeca). [lapameTpol
oLIeHKH (pakTopoB BHYTpeHHeH cpebl. Mozaens «Cemu — Cy (cTpaTerusi, CyMMUpPOBaHHbIE HABBIKU
IepCOHaJIa, COBMECTHBIE LIEHHOCTH, CTPYKTYpPa, CUCTEMBI, COTPYAHUKH, CTUJIb).

Tema 5. KomOMHHpOBaHHBIC METOABI AHAN32 BHYTPEHHEH U BHEIIHEH cpeabl

Crparerndeckuii aHamu3 ero 3HaueHue, 3a1a4i U QyHKIUKU. TpeOoBaHUs, NPEIbSIBISIEMbIE K
CTpaTeruuyeckoMy aHanau3sy. Mcrounuku mHGOpMauu Ui IPOBEACHUS CTPATErMUECKOro aHaIu3a.
CocraB 1 coaepxkaHue padboT MO MPOBEJCHUIO CTPATETMYECKOT0 aHATIN3a.

Tema 6. CTpaTernueckue aJJbTePHATHBBI

Onpenenenne cTpareruueckux anbrepHaThB. DaKTOPHI, OKAa3bIBAIOIINE BIUSHUE Ha BBIOOD
ctpateru. O61acTy BEIpaOOTKH CTPATEruu MOBEACHUS OPTaHU3aIIH.

Knaccudukanus crpateruii mo pasiuyHbIM TpPU3HAKaM, MX BHUIbl M XapaKTEPUCTHUKA.
OCHOBHBIE TPU3HAKH, BBIPAOOTKH CTpPAaTE€rMy MOBEJCHMS OpPraHM3ALMU HAa PBIHKE: IO YPOBHIO
NPUHSITHS PELLIEHUH; XapaKTepu3yIole BHYTPEHHUI MOTEHIMall OPraHn3alliy, B 3aBUCUMOCTH OT
CHJIBI OTPACIEBON MO3UIMM OpraHU3alMy Ha PhIHKE, B 3aBUCUMOCTH OT CTEIIEHU «arpeCCUBHOCTH»
MOBE/ICHUS OpraHU3al[ii B KOHKYPEHTHON 60pb0e; o MacTaly 1eHCTBUS.

Tema 7. Peanu3anus cTpaTern4ecKoro mjiaHa, ero KOHTPoJib U OLIEHKA

KoHTponb u oleHka peanu3aldyd CTpaTernyeckoro IulaHa. B3auMocBs3b KOHTpPOJIS H
IUIAHUPOBAHMsSI B CTPATETMYECKOM MEHEKMEHTE. 3aJadd KOHTPOJI CTPAaTErMYeCKHUX IUIAHOB.
KonnuecTBeHHbIE U KaUECTBEHHbIE KPUTEPUH OLIEHKU CTPATETHUH.

4.3. llpakTuyeckue 3aHATHSA / 1a0OpPaTOPHbIE 3aHATUS

Tema 2. Muccus v 1enu opraiusaiuu

Tema 3. OueHka BHENIHEHN Cpellbl OpraHU3aluu

Tema 4. OI_ICHKa CUJIBLHBIX U CIa0BIX CTOPOH OpraHu3alunu

Tema 5. KoMOuHMpOBaHHBIE METOBI aHATM3a BHYTPEHHEW U BHELTHEH Cpebl

Tema 6. CTpaterndeckue albTePHATHUBBI

O O B W N

Tema 7. Peann3anusi CTpaTErn4ecKoro miaHa, €ro KOHTPOJIb M OLICHKA




5. YueOHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00eceuyeHre JUCIHILIMHBI

5.1. OcHOoBHas JqUTEpaTypa

1. Kucene, A. A. OCHOBBI CTPAaTErMYECKOr0 MEHEIKMEHTAa U CYIIHOCTh CTPATErHYECKOrO
TUTAHUPOBAHMS B OpraHu3anusx : yaeOHuk : [16+] / A. A. Kucenes. — Mocksa ; bepnun : [lupekr-
Memua, 2020. — 336 c¢. : w1, Tabn. — Pexum goctyma: Mo  MOANMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=599192

2. ®omuues, A. H. Ctparerndeckuii MeHeKMEHT : yueOHUK / A. H. ®omuues. — 4-¢ uzn. —
Mocksa : HamkoB u K°, 2023. — 467 c. : wi., tabn., cxem. — Pexxum JocTyna: mo moJucke. —
URL: https://biblioclub.ru/index.php?page=book&id=710016

5.2. lonotHUTEIbHAS JIUTEPATypa

1. Crparerndyeckuii MEHEIKMEHT : poccHiickuii u 3apyOexsbii ombiTr / H. JI. Cypar,

A. B. bopmiea, M. C. CanranoBa, U. B. CoknakoBa ; mon nHayd. pea. M. C. CanranoBoil ;
AKkazemusi yrpaBJeHUs W MPOM3BOACTBA. — 3-¢ u3A. — Mocksa : JlamkoB u K°, 2022. — 246 c. :

CXEM., UL, Ta0II. — PexumMm JocTyna: o HOJITHACKE. —
URL: https://biblioclub.ru/index.php?page=book&id=698470.

2. JlonroB, A. M. Crpareruveckuii MEHEKMEHT : ydeOHoe mocobue / A. WM. [lonros,
E. A. Ilpokonenko. — 5-e u3xd., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (OkoHOMHKA U
yIpaBJICHUE). - Pexum JO0CTyTa: o TIOJTITHICKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145
5.3. JIuleH3HMOHHOE MPOrpaMMHoOe odecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007
5.4. CoBpeMenHble TnpodeccHoHANbHbIE 0a3bl JAaHHBIX W HH(OPMANMOHHbIE
CIIpaBOYHbIE CHCTEMBI
1. Hayunas snextpoHHas 6ubianoTeka http://www.elibrary.ru
2. OBC «YuuBepcurerckas oubimoreka onnaite» https://biblioclub.ru/index.php
3. ®enepanbHbli 00pazoBaTenbHBIH mOpTan «OKoHOMHUKA. Coumosorusi. MeHeKMEHT
http://ecsocman.hse.ru
4. AIMHHHCTPAaTUBHO-YIIpaBlieHUYeCKU# nmoprai http://www.aup.ru/
5. Hayunas snextponHnas 6nbnuoreka «KubepJlenunka» https://cyberleninka.ru/
6. HutepHer-npoekT «KopnopaTtusHbIii MeHeKMEHT» http://www.cfin.ru
7
8

Kypnan «['maBOyx» https://www.glavbukh.ru/
KommnbroTepHbie UH(POPMALIMOHHO-TIPAaBOBbIE CHUCTEMBI «KoHncynbTanT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.

9. OdunmanbHbIil MHTEPHET-IOPTAN IpaBoBoM MHpOpMaruu http://pravo.gov.ru.

6. MaTepuaabHO-TeXHUYECKOE o0ecTedeHne I CIUITIMHBI

1. JlexuuoHHasi ayauTOpHs, ayIUTOPHUS Jis TPYIIOBBIX W WHANBUAYAIBHBIX KOHCYJIbTAIIUMN,
OCHAIIICHHAas] KOMIUIEKTOM MeOenu il y4eOHOro mpoliecca, y4eOHOW TOCKOW, MepCOHATHHBIM
KOMIBIOTEPOM, TNIA3MEHHOHN MaHETbIO.

2. Aynuropus I NMPOBEACHUS NMPAKTHYECKUX W CEMHHAPCKUX 3aHATHN, TEKYLIEro KOHTPOJISI H
MPOMEKYTOUHOM aTTeCTaIliy, OCHAIICHHAs KOMIUIEKTOM MeOenu Al yaeOHOoro mnpoiiecca, yueOHoi
JIOCKOM, TIEPCOHATEHBIM KOMITHIOTEPOM, TIJIa3MEHHOM MTaHEbIo.

3. AynuTopusi IUIsl CaMOCTOSITENIbHON paboOThl CTYACHTOB, OCHAIIIEHHAS KOMILIEKTOM MeOenu s
y4eOHOro rmporecca, Y4eOHOH JOCKOH, IEepCOHATBHBIMA KOMITBIOTEpAMH C BO3MOXKHOCTBIO
MOJIKIIIOUEHUS K ceTH «IHTEepHET» U IOCTYIOM K 3JIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MeToauuecKkue PEKOMEHIAIUH MO OPraHu3allu U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToanyeckue peKOMEHIAIUM MPenoaaBaTesio


https://biblioclub.ru/index.php?page=book&id=599192
https://biblioclub.ru/index.php?page=book&id=710016
https://biblioclub.ru/index.php?page=book&id=698470
https://biblioclub.ru/index.php?page=book&id=83145

JauHbI pasfgen HacTosmied pabodeld mporpamMmbl TpeqHA3HAYCH I HAYMHAIONIUX
MpenoiaBaTesield U CreUaTuCTOB-TIPAKTUKOB, HE UMEIOIINX OIBITA MPEIOAaBaTEIbCKON padOThI.

Juctumumna «CTpaTernyeckuii MEHEeKMEHT» SBJISIETCSl JUCHUIUIMHON, (GopMupyromei y
oOywaronuxcsi 4YacTuyHo oOmenpodeccuonanbayto  kommeteHimio OIIK-4. B ycnoBusix
KOHCTPYUPOBaHUSI 00pa30BaTENbHBIX CUCTEM HA MPUHIMIAX KOMIIETEHTHOCTHOTO II0AX0/1a
MPOU3OIILIO0 KOHIIENTYyaJIbHOE U3MEHEHHUE POJIM MPENoaaBaTessi, KOTOPbIM, HAPSALy C TPAAUIIMOHHON
pPOJBI0 HOCUTENS 3HAHUM, BBIONHSAET (YHKIUIO OpraHu3aropa HAYYHO-TIOMCKOBOW pabOTHI
oOyuaromierocs, KOHCYJbTaHTa B MPOIEAypax BbIOOpa, 00pabOTKH U MHTEPHpETANH HHPOPMAIIHH,
HEOOXOAMMOM ISl IPAKTHYECKOTO JCUCTBUS U JATBHEUIIIET0 Pa3BUTHS, YTO JTIOJDKHO O0s3aTEIBHO
YUYUTBIBATHCS TPU TPOBEICHUMU JICKIMOHHBIX M MPAKTUYECKUX 3aHATUUA 10 JUCHUILIIMHE
«Ctparernueckuii MEHEKMEHT.

[IpenonaBanue  TEOpeTUYECKOro  (JEKIHMOHHOrO)  Marepuaia N0  JAUCIUIUIMHE
«Crtparernueckuii MEHEeIPKMEHT» OCYIIECTBIIACTCS HA OCHOBE MEXIUCUMIUIMHAPHON UHTETpallK 1
YeTKUX MEXIUCHUIUIMHAPHBIX CBSI3eH B paMKax 00pa3oBaTEIbHON MpOrpaMMbl U Y4EOHOTO TUTaHa
no HanpapieHnio 38.03.02 MeHeKMEHT.

[TonpoOHOE  conmepkaHWe  OTHCNBHBIX  Pa3AelioB  TUCHUIUIMHBI  «CTpaTernyecKuit
MEHEKMEHT» pacCMaTpuBaeTcs B 1.5 pabodeii mporpaMmel.

Metoauka ornpeaesieHusi KTOTOBOTO CEMECTPOBOTO PEHUTHHTA 00YyYarOIIErocs 1Mo TUCIUTLINHE
«CrpaTernueckuii MEHEIDKMEHT» TipencraBiieHa B coctrabe @POC mo aucuuiuimHe B 1 8 pabodeit
MIPOTrpamMMBlI.

[IpumepHbIe BapuaHThl TECTOBBIX 3aJaHUM JJI TEKYLIErOo KOHTPOJIS U MEePEeYeHb BOIIPOCOB K
HK3aMEHY MO JUCIHUIIMHE TaKXe MPEJICTABIICHHI B I § pabouei MporpaMMBl.

[lepeueHb OCHOBHOM M JOINOJHUTENBHOW JIUTEPATYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XOJI€ MperofaBaHus TUCHUILTHHBI « CTpaTernuecKuii MEHEHPKMEHTY, MPUBEIICH B
1.8 HacTosmeil paboueil mporpaMMmel. [IpenogaBaTento cienyer OpueHTUPOBATH 00y4YaIOIINXCS Ha
WCIOJb30BAaHUE MPH MOATOTOBKE K MPOMEKYTOUHOM AaTTECTAlMM OPUTMHAIBHOW BEPCUU
HOPMAaTHBHBIX JOKYMEHTOB, IEUCTBYIOIIMX B HACTOSIEE BPEMSI.

7.2. MeTonnyeckue yKa3aHusi 00y4alommumcst

[Tomyyenue yriyOJeHHBIX 3HAHUW MO JAWCIHHUIUIMHE JOCTUTAaeTCs 3a CUeT AaKTUBHOU
CaMOCTOSITENbHOM paboThl oOyuaromuxcs. BeigenseMble 4achl 1eIeco00pa3Ho MCIONIb30BaTh s
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil Mo mpodsiemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamMkax IuCHUIUIMHBI MPETyCMOTPEHBI pa3InuHble (OPMBI KOHTPOJIST YPOBHS JTOCTHKEHUS
00y4JaroIMMHUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIUNH. Dopma TeKyIIero KOHTPOJIS —
aKTHBHAas paboTa Ha MPAKTUYECKUX 3aHATHUSAX, MOJATOTOBKAa KOHTPOJbHOW paboTel. dopmoii
MIPOMEKYTOUYHOTO KOHTPOJISI MO JAHHOM JAMCIHMIUIMHE SIBISIETCS SK3aMEH, B XOJIe KOTOPOro
OIICHUBAETCA YPOBEHb JOCTIDKEHUS OOYyYaIOUIUMHUCS 3asBICHHBIX WHIUKATOPOB OCBOCHUS
KOMIIETECHIIUH.

MeToanueckne YKa3aHusl 0 OCBOCHHUIO TUCITUTIINHBL.

JIeKIIMOHHBIE 3aHATHS TMPOBOJSATCS B COOTBETCTBHM C COJEp)KAaHUEM HacTosIed paboueit
MIPOTpaMMBbI U TIPEJCTABISIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB TUCIIUTUIUHBI.

[TocemeHne NEKIIMOHHBIX 3aHSATHH SIBISIETCS 00S3aTENBHBIM.

KoHcniekTupoBanue JEKIIMOHHOTO Marepuaja JOMyCKAaeTcsl KaK IMHChbMEHHBIM, TaK W
KOMITBIOTEPHBIM CIIOCOOOM.

Perynsippoe moBTOpeHME MaTepHania KOHCHEKTOB JIEKIUWA MO KaXAOMY pa3liely B paMKax
MOJATOTOBKHA K TEKyIIUM (hopMaM aTTECTAllMH MO JUCIHILIMHE SBISETCS OJHUM M3 BaKHEHIIMX
BHJIOB CAMOCTOSITETILHON pabOTHI CTYJIeHTa B T€UEHHUE CEMECTPa, HEOOXOMMOM IS Ka4eCTBEHHOM
MOATOTOBKU K MPOMEXYTOYHOM aTTECTALMU 110 AUCITUTUINHE.

[IpoBeneHne NOPAKTUYECKUX 3aHATUUA MO AUCHUILIMHE «CTpaTernyecKuid MEHEIKMEHT)
OCYIIECTBIISICTCS B CIEAYIOMUX GopMax:

— aHaIM3 TPaBOBOW 0a3bl, pErIaMEHTHPYIOMEH JeATEIbHOCTh OpPTaHU3AIMK Pa3TMYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hopM;




— OIpOC MO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMUSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYpE;

— PCLICHHE TUNOBBIX PACUYECTHBIX 3a4a4 110 TEMaM,

— aHajuu3 ¥ 00CYKICHUE MPAKTHYECKUX CUTYAIHA TIO0 TEMAaM.

[TocemeHne MPaKTUYSCKUX 3aHITHIA U aKTUBHOE YIaCTHE B HUX SIBJICTCS 00S3aTEIbHBIM.

[ToaroToBka K TPAaKTUYECKUM 3aHATHAM O0S3aTENBHO BKJIIOYAET B ceOs HM3ydeHHE
KOHCIIEKTOB JIEKIMOHHOTO MaTepualia ¥ PEKOMEHJOBAHHOW JHUTEpaTyphl [UIS aJeKBATHOTO
NOHMMAaHHS YCJIOBUSL M CIIOCO0A peIIeHUs 3allaHWid, 3alUIaHMPOBAHHBIX MPEIOJAaBATEIIEM Ha
KOHKPETHOE MPAKTUIECKOE 3aHSATHE.

Mertoauyeckne  yKa3aHHWs 10 BBINOJHEHHUIO  Pa3IU4YHBIX  (QopM  BHeayJaMTOpHOU
CaMOCTOSITEIILHON PaOOThI

M3yueHne OCHOBHOW W JOUOJHHWTEIBHON JIUTEPATyphbl, a TaKXKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 10 JUCHMIUIMHE MPOBOAUTCS HA PETYISPHON OCHOBE B pa3pe3e KaKIOro paszena B
COOTBETCTBUM C MPHUBEICHHBIMU B 1.5 paboyeil mporpaMmbl PEKOMEHIAIUSAMHE JUTsSl TIOJATOTOBKH K
MIPOMEXKYTOYHOM aTTecTaluy Mo AucHUIUMHe « CTpaTerndecKuii MeHeDKMEHT». CIIMCOK OCHOBHOM
U JIOTIOJTHUTEIILHOW JIUTEPATYPHI U 00sI3aTEIbHBIX K U3YYCHUIO HOPMATUBHO-TIPABOBBIX IOKYMEHTOB
N0 JWCUMIUIMHE TIpUBEASH B 1.7 Hacrosmed pabodelr mnporpammsel. Crenyer OTAaBaTh
OPEINOYTEHUE HM3YYCHHUI0O HOPMATHBHBIX JOKYMEHTOB TII0 COOTBETCTBYIOIIUM  pasjeliaM
JUCITUTUIMHBI 10 CPAaBHEHUIO C MX aJallTHPOBAHHON MHTEpIIpeTaliell B yueOHOM InTeparype.

Pemenuie 3a1au B pazpese pa3aenoB JUCHUIUIUHBI «CTpaTernuecKuii MEeHEKMEHT» SBIISIETCS
CaMOCTOSITENIbHON paboTol oOydaromierocss B popMe JIOMAITHEro 3aJaHusl B CIydasx HEIOCTaTKa
ayJIUTOPHOTO BPEMEHHU Ha MPAKTUYECKHUX 3aHATHSIX U PEIICHUS BCEX 3a/1ady, 3aluIaHUPOBAHHBIX
IperoaaBaTesieM, MPOBOISAIINM MPAKTUICCKUE 3aHATHS 110 JUCIUATIINHE.

Mertoauyeckre yKa3zaHusl [0 MOJTOTOBKE K MPOMEKYTOYHOM aTTeCTaIlUK

[TpomexxyTouHast arrecTamnus Mo qucHuIuinHe «CTpaTernaeckuii MEHSDKMEHT» TPOXOIUT B
dbopme sk3amena. [IpumMepHsbIi mepedeHb BOMPOCOB K dK3aMeHy Mo AuciuIuinae « CTpaTernyeckuit
MEHE/DKMEHT» M KpPUTEpUH OIICHKH OTBETa OOY4Yalomerocs Ha SK3aMeHe IS IeJeid OIEeHKH
JOCTHIKEHUS 3asBIIEHHBIX WHIAUKATOPOB COPMUPOBAHHOCTH KOMIIETEHIIMN MPUBEIEHBI B COCTaBE
®OC no gucuumuivHe B 1 8 pabouell NporpamMmal.

OOyyaromuiicst JOMycKaeTcsl K MPOMEKYTOUHOM aTTeCTAlluu M0 JUCIUILTUHE HE3aBUCHUMO OT
PE3yIBTATOB TEKYIIETO KOHTPOJIS.

8. @DoHJ 01IEHOYHBIX CpPEaACTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUH € yka3aHWeM JTanoB uX (GopMHPOBaHUS B mpouecce
OCBOCHUS JMCUHUIINHBL. DOPMBI KOHTPOJIA (pOpMHUPOBAHUSA KOMIIETEH NI

Kon u NuaukaTopsl JOCTHKEHHS JTansl
HAaUMeHOBaHHe KOMIIeTeHIIUH ¢opmupoBanus
. dDopmMa KOHTPOJIA
KOMITeTeHI U (pa3neJnbl
AMCIUNJIMHBI)
OIIK - 4. Crioco6en | UOIIK-4.1. Onpenensier u
BBISBIIATH U OLICHUBAET HOBBIC PHIHOYHBIE IIpomexyToOUHbII
OLICHUBATh HOBBIE BO3MOXXHOCTH OpraHHU3aluy, KOHTPOIIB:
9K3aMEH
bIHOYHbBIE UCCIIEyeT U aHAJIM3UPYET .
p y Py Texymun
BO3MO>KHOCTH, KOHBIOHKTYPY U TEHICHIINH KOHTPOJB:!
pa3pa6aTBIBaTB Pa3BUTHA LICJIICBBIX PHIHKOB, OIIpoC Ha 1-7
Ou3HEC-TIIIaHbl ONMCHIBAET UX XAPAKTEPUCTUKH | MPAKTHUECKUX
CO3JaHus U M OCYIIECTBIISIET ITIOUCK 3aHATUAX,
Pa3BUTHS HOBBIX PBIHOYHBIX HUII. BBITMOIHCHAC
. KOHTPOJIbHOM
HaIlpaBJICHUN NOIIK-4.3. Onpenenser, p
paboThI
JESATENBHOCTH U AHAIU3UPYET, OLICHUBAET
OpraHu3anuin IIPOU3BOJCTBEHHO-




HSKOHOMUYECKHE [TOKA3ATENN
HOBBIX HaIlpaBJICHUN

JIeATEIbHOCTH ¥ OpraHu3alui

8.2. [loka3aTeiu M KPUTEPUH OLEHUBAHUS KOMIETEHIIMA MPU U3yYeHUH TUCIUIIIUHBI,
ONMKCaHNe MIKAJ OLeHUBAHUS

8.2.1 Kputepum oleHKH 0TBETa HA IK3aMeHe

(popmupoBanue komnereniun OINK-4., uaaukaropsr MOITK-4.1., MOIIK-4.3.)

«5» (oTaM4HO): OoOydYaIUics AEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHMS,
MPAKTUYECKHE HABBIKY, BIAJCET TEPMUHAMH, JIeJaeT apryMEHTUPOBAHHBIE BBIBOIBI M 00OOIICHNUS,
MPUBOJIUT MPUMEPHI, NMOKa3bIBa€T CBOOOJHOE BIJIAJICHUE MOHOJOTHYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIIPOCHI.

«4» (Xopomo): o0OyYarOIUKUCS JACMOHCTPUPYET TMPOYHBICE TEOPETHYCCKHUE 3HAHUA,
MPAKTUYECKUE HABBIKY, BIAJCET TSPMUHAMH, JIeJACT apTyMEHTHPOBAHHBIC BBIBOIBI M 00OOIICHNUS,
MPUBOJIUT IMPHUMEPHI, TOKa3bIBaeT CBOOOJHOE BIAJCHHE MOHOJOTHYECKON peublo, HO MPH STOM
JIeJIaeT HECYIICCTBCHHBIC OINMMOKH, KOTOPBIE OBICTPO HCHPABISET CAMOCTOSATEIBHO WIHA TIPU
HE3HAYUTENbHOW KOPPEKINH MIpernojaBaTesieM.

«3» (Y10BJIETBOPUTEIBbHO): O0YUYAIOIIMICS JIEMOHCTPUPYET HEIrNIyOOKHE TEOPETHUYECKHE
3HaHUA, NPOSBISLET clabo chopMUpPOBaHHBIE HABBIKM aHAlM3a SIBICHUW U  IPOIECCOB,
HEJI0OCTAaTOYHOE YMEHHE JeJIaTh apryMEHTUPOBAHHBIC BHIBOJIBI U MPUBOIUTH MPUMEPHI, TTOKA3bIBAET
HEJOCTAaTOYHO CBOOOJHOE BIIAJICHHE MOHOJIOTMYECKON peyblo, TEPMHHAMHU, JIOTHYHOCTHIO U
MOCJICIOBATEIPHOCTRIO HM3JI0KEHHS, JCNAeT OIMMUOKHA, KOTOPHIE MOXKET HCIPABUTH TOJBKO TIpU
KOPPEKILIHUHU MPEeroaaBaTeemM.

«2» (Hey10BJIETBOPUTEJIbHO): OOYYAIONIMICS JIEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB TMpEJAMETa, OTCYTCTBUE MPAKTUYECKHUX HABBIKOB, HE YMEET JeNaThb apryMEHTHPOBAHHBIE
BBIBOJIBI W TIPUBOJUTH TMPUMEPHI, MOKa3bIBACT CIab0€ BIAJCHUE MOHOJOTUYECKOW pEublo, HE
BIIQJICET TEPMUHAMM, MPOSIBISIET OTCYTCTBUE JIOTMYHOCTH M MOCIEAOBATEIBHOCTU H3JI0KEHHUS,
JiefaeT OMIMOKH, KOTOphIE HE MOXET HCIPAaBUTh JaKe MPH KOPPEKIMH TperojaBaTeseM,
OTKa3bIBAE€TCSI OTBEUATh HA JJOTIOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kputepuu oueHKkH padoThl 00y4aromerocs Ha NPaAKTHYECKUX 3aHSATHAX

(popmupoanue kommnereniuu OITK-4., unnukaroper MOTIK-4.1., MOITK-4.3.)

«5» (OTJIMYHO): BBHINOJHEHBI BCE MPAKTUYECKUE 3aJaHHsi, MPEITyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUAMHU, OOYyUaIOUIUIiCs 4yeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO pabOTaJl Ha MPAKTHUYECKUX 3aHATHIX.

«4»  (Xopomio): BBIIOJHEHbl BCE IPAKTUYECKUE  3aJaHUsl, IPEAYCMOTPEHHbBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYarOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSIMHU MpenoiaBaTess
OTBETHJI HA BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (YA0BJIETBOPUTE/JIBHO): BBIIIOJHEHBI BCE MPAKTUYECKHE 3aJaHMS, IPETyCMOTPEHHbIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHMSIMM IpernojiaBareis; oOydyaroluiicsi OTBETUJ Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUYaHUSMH.

«2» (Heya0BJIETBOPUTEIbHO): 00yUaIOLIUICS HE BBITOJIHNI WU BBIMOJIHUI HEMPAaBUIBHO
NpaKTUYEeCKHe 3aJaHus, MPEAyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMHU; OOyYarOIIMHCS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kputepuu olieHKH KOHTPOJIbHOH padoThI

(bopmupoBanue komnereniuu OIMK-4., unaukaropsr MOIIK-4.1., MOITK-4.3.)
«5» (OTIMYHO): BCE 33/1aHUSI KOHTPOJIBHOM pabOThI BBHIOJIHEHBI 03 OIIMOOK B TEUCHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJHEHA CAMOCTOSTENIBHO, MPUCYTCTBYIOT



COOCTBEHHBIE 000OIICHMS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomro): 3amaHUs KOHTPOJBHOW paOOTHI BBIIOJHEHBI C HE3HAYUTEIHLHBIMU
3aMEYaHUSAIMH B TOJHOM 00beMe MO0 OTCYTCTBYET pelIeHHe OJTHOTO 33/1aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITEIILHO, TIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHNS, 3aKIIFOUCHHS M BBIBOJIBI; OTCYTCTBYIOT
rpyOsie opdorpaduueckre v MyHKTYaIlMOHHBIE OIMNOKH.

«3» (YIOBJIETBOPHUTEJIBHO): 33JaHUs KOHTPOJBHOH pabOTBl HMEIOT 3HAYUTEIbHBIC
3aMe4aHus; paboTa BBINIOJHEHA CaMOCTOSTENBHO, MPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
MIPUCYTCTBYIOT TpyObIe opdorpaduieckre U MyHKTyaI[MOHHBIC OIITHOKH.

«2» (HeyIOBJIETBOPHUTEJbHO): 33a/JaHUS B KOHTPOJBHOH paboTe BBIIOJIHEHBI HE
MIOJTHOCTBIO WJIM HETPABWIIBHO; OTCYTCTBYIOT WJIM CIIEJIaHBI HENMPABUIBHO BBIBOABI U 00OOIICHUS;
HPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTYaIllHOHHBIE OMINOKH.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH IIKAJAbI OIEHOK W  YpPOBHeN
c¢(hopMHUPOBAHHOCTH KOMIIETEHIIN 10 U CHUILJIHHE:

YpoBenb
copMHUpOBaHHOCTH Ouenka IMosicHeHue
KOMIIeTeHIIM U

TEOPETHUUECKOE COJAEp)KaHWE U MPAKTUYECKHE HABBIKU IO
JUCLUIUIMHE OCBOECHBI ITOJHOCTHIO;

Bricokuii «3aYTEHO» BCE MpPEIyCMOTPEHHBIE TPOTpaMMON OOydeHHsS ydeOHBbIC
3aJaHus BBIIIOJTHEHBI HA BBICOKOM YPOBHE,

KOMITETEHIIMU chOPMHUPOBAHBI

TEOPETHYECKOE COJEpKaHHE M MPAKTHYECCKUE HABBIKH I10
JHCIUIUINHE OCBOCHBI MTOJTHOCTHIO;

Cpennuit «3a4TEHO» BCE TMpPEIyCMOTPEHHBIE MPOrpaMMoil oOyueHHs ydeOHBbIE
3aJ1aHusl BBITIOJIHEHBI C HE3HAYUTEIILHBIMU 3aMEYaHHUSAMM;
KOMIIETEHIIUH B I1€JI0M COPMHPOBAHEI

TEOPETHUYECKOE CO/IepP)KaHHE M MPAKTHUECKHUE HABBIKUA IO
JTUCIUIINHE OCBOEHBI YAaCTHYHO, HO NMPOOENbI HE HOCST
VY nosneTBopu- «GAUTCHOY CYIIECTBEHHOI'O XapaKkTepa,;

TENbHBII OOJIBIIMHCTBO HPEAYCMOTPEHHBIX MPOrpaMMOi o0yueHus
y4eOHBIX 32124 BHIIMOIHEHO, HO B HUX UMEIOTCS OLTHOKY;
KOMITETEHIIMK cQOPMUPOBAHBI YACTHIHO

TEOPETHYECKOe COJep)KaHHE M MPAKTHYECKUE HABBIKH IO
JHMCIHUIUINHE HE OCBOCHEI,

OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMON O0y4eHUsI
y4eOHBIX 337aHuil MO0 HE BBIOJIHEHO, JHOO COINEPIKHUT
«HE 3aYTEHO» rpyOble oIOKY;

JONOJIHUTENNbHAs ~ CaMOCTOsiTeNbHas ~ pabora  Hanx
MaTeprajoM He MPHBOJUT K KAKOMY-THOO 3HAYHMMOMY
MOBBIIICHHUIO KaYeCTBA BHIIOJIHEHHS yUeOHBIX 3aJaHNH;
KOMITETEHIIMU He ChOpPMUPOBAHBI

HeynosnerBopu-
TEJIbHBINA

8.3. MeToanueckne MaTepuaiabl (THMOBbIe KOHTPOJIbHbIE 3a/IaHHS), ONPe/easIIoNue

pe3yJabTaThl 00y4eHHs MO JMCUMILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKECHUS

KonTposibHbIe 3aaHus, NPUMEHSEMbIE B PAMKax TEKYIETO KOHTPOJISI U MPOMEXKYTOUYHOH
aTTeCTAlUU 110 JUCLUUIUINHE, HOCIT YHUBEPCAJIbHBIA XapaKTeP U MPEAYyCMATPUBAIOT BO3MOKHOCTh
KOMIUIEKCHOM OIICHKM BCEro Habopa 3asBICHHBIX 110 JIaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpPMUPOBAHHOCTH KOMITETECHITHH.

8.3.1. Texkyumuii KOHTPOJIb (Pa6oTa HA MPAKTHYECKUX 3aAHATHSAX)
(popmupoBanue komnereniuu OIK-4., uaaukaropsr MOITK-4.1., NOITK-4.3.)
Bonpocs! 1151 00Cy K/IeHNs HA IPAKTHYECKUX 3aHATHAX
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OcCHOBHBIE CTPAaTETUU U UX IPUMEHEHHE B YCIOBUAX phlHKa Poccum.

Crparerust fuBepcudukaiuu (c mpuMepaMu mpuMeHenus B Poccun).

Crpareruu ¢poxycupoBanus (c mpuMepaMu npuMeHenus B Poccun).

Crparerus cuHeprusma (c npuMepamu npumenenus B Poccun).

Crpareruu npequpusITii Ha MaKCUMaJIBHOM CTaJIuu NIoAbeMa (C MpUMepaMy IPUMEHEHHUSI B
Poccun).

Crparerus nepBorpoxo/ua (¢ npuMepamu npuMeHenus B Poccun).

Crparerun rno6anuzanuu u Poccus (okiiag Ha ceMuHape).

Crparerus yJ1BOeHUs BaJIOBOU IPOAYKIMH U 3PPEKTUBHOCTU NPEATIPUATHS.
Crparernyeckoe yrnpasieHHE, €0 OCOOCHHOCTH U OTIUYHSI.

. Ilenmu cTparernyeckoro ynpapjieHUs PEeAPUATUAMH.
. Ctparerndyeckue OM3HEC-TUIaHBI U POrpaMMbl. [1opa10k 1 0cOOEHHOCTH pa3paboTKU

IIPUMEHUTEIBHO K OCHOBHBIM BHIaM XO3SIMCTBEHHBIX Npeanpusatuii Poccun.
SWOT-ananu3 B cTparernueckoM MeHeakMeHTe. [Ipumenenue B ycioBusix pelHka Poccun.
OKOHOMHUYECKHN NOTECHIMAT NPEANIpUATUI. Buasl 1 MeTOABI ONIpeneIeHUS.
Crpaternyeckue pe3epBbl U pecypcebl npeanpuatuid. [loaxoas! k oieHke.

KoHKypeHTHBIE IpeuMyLIECTBa IPEANIPUATUH B YCIOBHAX pblHKa Poccun. MeTozs! OLieHKH.
BnyTtpuoTpacneBas KOHKypeHLUs B yCIOBUSAX pblHKa Poccuu (¢ mpumepamMu aHaiuza).
BHelHue cuipl KOHKYPEHLIMN U OLIEHKA MTOJIOKEHUS IPEIIPUATHN Ha pbiHKE Poccun.
Marpuna bocTOHCKON KOHCYJIBTALIMOHHOM I'PYIIIBI U €€ IPUMEHEHHUE B CTPATErM4eCKOM
MEHEKMEHTE B ycloBHsIX Poccuu (¢ nmpumepamu).

SWOT-miporao3 crpaTeruuaeckoro cnpoca Ha MpoyKIHIO MPEIIPUSTHSL.

Crparerndeckue rpymnisl KOHKYpEHTOB Ha OTPACIE€BOM PBIHKE.

8.3.2. Tekyuuii KOHTPOJIb (BBINOJTHEHHE KOHTPOJIbHOI PadoThI)

(bopmupoBanme kommnereniu OITK-4., uamukaropsr MOIK-4.1., UOTIK-4.3.)
IIpumepHbIie Bonpocskl 111 NPOBeeHNs] KOHTPOJIbHOI padoThl
YeMm pa3nuuaroTcs NOHITHS CTPATErMUYECKON YCTaHOBKH, LI€JIeH U 3aaaun’?
Kak MOXHO onpenenuTh CTpaTernyecKyo YCTaHOBKY OpraHu3auun?
VYKaxuTe TpU YPOBHS CTpaTeruu, pa3pabaThiBa€MbIX B OpraHU3aLINH.
[Tepeuncnnure OCHOBHbIE XapaKTEPUCTUKU CTPATErHUECKUX PEIICHUH.
Kak ompenensercss pasnuuve MeXAY CTPAaTerMUYECKMM — aHaJIM30M, CTPAaTerH4ecKou
peanmu3anmei u CTpaTeruaeckou OIeHKOoM?
Kak onpenensiercs 11enecoo0pa3HOCTb peaau3aliy cTpaTeruil TuBepcupUKauy 1 BHEITHUX
npuoopereHuii?
B kakux cioyyasx 1enecoo0pa3Ho MCIIOIb30BaTh CTPATETUH CIUSHUS U IPUOOPETEHHS
KOMITaHH?
Kakue o60opoHuTENbHBIE MEPHI IPOTUB CIUSHUI MOTYT HCHOIB30BATH KOpHOpaun?
Kakue HacTynarenbHble MEPbI IPUMEHSIOTCS JUISl OCYLIECTBIICHUS CIMSIHUM U TPUOOpETEeHUIT?
KakoBbI OCHOBHBIE TAKTUYECKHE TIPUEMBI COIIPOTUBIIECHHSI TPHOOPETEHUIO?
Kakue npeumyiecTsa 1aeT BOCCTAHOBJIEHHE CTaTyca KOMIIAHUM 3aKPBITOTO TUTA?
B kakux cimyyasx nenecooOpa3HO IPUMEHEHUE CTPATEeruy pa3JieieHus] KOMIIaHUH?
[aiiTe onpeneneHne BHENTHETO OKPYKEHHSI OPTaHU3aLUN.
Onwumute (hakTophl BHEIIHEH cpelibl, BO3AEHCTBYIONINE HA PUPMY.
[lepeuncnure  OCHOBHbIE  KOMIIOHEHTHI  KOMIUIEKCHOIO  aHaiu3a  (IOJUTHYECKHE,
HKOHOMHUYECKHUE, COLIUANBHBIE U TEXHOJIOTHYECKHE (PaKTOPHI).
Kakum oOpa3oMm ¢uHaHCOBas CTOpOHa JAEATEIBHOCTH OpPraHU3alMH 3aBUCUT OT BHEIIHETrO
OKpPYXEHHUS?
C noMOIIBIO KAaKMX METO/I0B OpraHU3alys MPOTUBOCTOUT HEONPEAECIEHHOCTH (BHYTPEHHUE U
BHEIIHHUE CTPATEruu)?
KakoBa posb (pMHAHCOBBIX ClIy>k0 OpraHu3alMy B CTpaTeruyeckoM nporecce?
KakoBsl 1m1aru 1o BeIpabOTKE CTPATErHUECKUX BapHAHTOB?
Onpenenute (pMHAHCOBBIE U JPYTUE KPUTEPUH, UCIIOIb3yEMbIE ITPU BEIPAOOTKE CTPATEIUH.
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OxapakTepHu3yiTe pa3IMyHble TUITBI KOHKYPEHTHOH 00CTaHOBKH.

Onpenenure W INEPEUYNUCIUTE OCHOBHBIC WIard, MpEeANpPUHUMAcCMbIE Il IPOBENCHUS
CTPYKTYPHOI'O aHAJIU3a.

OnuiuTte, KaKUM 00pa3oM aHAIU3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.

OO0OBbsicCHUTE CTpAaTErMuecKOe 3HaUEHNE KOHIENIMH KU3HEHHOT0 LIMKJIAa IPOYKTa.

OObscHUTE, [UIA YEro NpPUMEHSeTCs MaTpUlla CTPATErM4ecKOro IOJOXKEHHUS M  OLECHKH
JICHCTBHM.

JaiiTe onpeneseHne CTpaTernuecKoro rpyninoBoro aHajau3a.

OnummMre OCHOBHBIE XapaKTEPUCTUKU CTPATETMHA KOHKYPEHIINN.

Onpenenute KOMIIOHEHTHI BHYTPEHHETO aHaIN3a OpraHU3aliHy.

B yem cocTonT Kiro4yeBasi 3HaYMMOCTb CTPATETHYECKUX 2JIEMEHTOB OpraHu3aluu?

Ha ocHOBaHMM KaKMX INPUHLMIIOB OCYILECTBIISIETCS BHYTPEHHSSI OLIEHKA OpraHu3anun’?
OOBscHUTE 3HAYEHUE OCHOBHBIX 3JIEMEHTOB aHAJIN3a LIEMOYKH CO3/1aHUS [IEHHOCTH.

Kak paznuyaroTcst OCHOBHasi U BCIIOMOTaTeNIbHAs JESATEIbHOCTD?

[Tepeuncnure ocHOBHBIE MOKa3aTenu 3 (HEKTUBHOCTH UCIIOIB30BaHUS PECYPCOB.

OO0mbscHUTE 3HAaUeHUE (DUHAHCOBOTO aHAIW3a JUIsi MOHUMAHHSI CTPATETUYECKUX BO3MOKHOCTEH
OpraHM3alyHy.

Kakue MeToibl HCTIONB3YIOTCS ISl OLEHKU HaJIMYUsl PECYPCOB Y OpraHu3anuu’?

KakoBbl 0OCHOBHBIE KOMIIOHEHTBI NOPT(hETbHOr0 ananuza?

OObsicHUTE 3HaYCHHE TEPMHUHA «CTEUKXOIAEPHI».

ITepeuncnrre OCHOBHBIE BHYTPEHHUE U BHEIIHUE TPYIIIIbI BIUSHHUS.

[Tepeuncnure HEKOTOPBIE U3 PACTIPOCTPAHEHHBIX KOH(MDIMKTOB MEX Ty IpyIIIaMU BIUSIHUSL.
Onpenenute OCHOBHBIE HANIPABJICHUSI CTPATETMYECKOTO Pa3BUTHUS IIPEIIIPUSTHS.

[Tepeuuncnure Ka04YeBbIE BOIPOCHI, HA KOTOPHIE HYKHO OTBETUTD Il OIPEEIICHUS CTPATErHH.
OOBbscHUTE, YTO IOHMMAETCs IOJ BHYTPEHHUM pa3BUTHEM U KOIJa €ro LeiIecoo0paszHo
POBOJUTb.

B 4yem cocTouT paznuune Mexay pa3BUTHEM PhIHKA, IPOHUKHOBEHHEM Ha PHIHOK, pa3paboTKoil
TOBapa U COBEPIICHCTBOBAHUEM MPOAYyKTa?

Omnpenenure, 4TO MOHUMAETCS MOJ] CTPATETUSIMHU BHELIIHETO POCTA.

[lepeuncnure OCHOBHBIE IPUYUHBI, [0 KOTOPHIM OPTaHU3allMs MOXKET Pa3BUBATHCS 32 CUET
BHEIIHHUX CPE/ICTB.

Kak aHanu3upyroTcst prHaHCOBBIE Pe3yJIbTaThl CTPATErHi BHEIIHETO pocTa?

Kak onpenensiercs 1enecoo0pa3HOCTb peaqu3aliy CTpaTeruil TuBepcupUKaui 1 BHEITHUX
npuodpereHuii?

8.3.3. IIpoMesKyTOUHBII KOHTPOJIb (BONIPOCHI K IK3aMEHY)
(bopmupoBanue kommerenimu OITK-4., unmukaropsr MOIK-4.1., NOTIK-4.3.)
IIpumepHbIe BONPOCHI K IK3aMeHY
Crparerus: CylHOCTb U COJIEP/KAHUE.
MeTtoo50rnyeckue OCHOBBI CTPATErMYECKOT0 MEHEIKMEHTA.
IIate cun kouKypenuu o M. Iloprepy.
[Toprdenpras monens BKI'.
Marpuna PEST-ananu3a.
SNW-ananu3 BHyTpeHHEW Cpepl.
VYcnoBus pa3paboTKU CTpaTETHH.
KonkypeHTHas mo3uIMs OpraHu3alnu.
Tumnes! crpareruit. Beibop crpareruu.
[Tponiecc hopmupoBaHus CTpaTETUH.
Crparerus pa3BUTHsI OU3HEC-CTUHUIIBI.
VYnpasieHue peanusanuen CTpaTeruu.
YenoBeueckuii (akTOp B CTPATErMYECKOM MEHEPKMEHTE.
AHanu3 BHEUIHEN CpEIbI.
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15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.

Amnanus BHyTpeHHeit cpeabl. SWOT-ananu3. PEST-ananus.

Mertonbl aHaIM3a KOHKYPEHTHBIX IPEUMYIIECTB.

[Togxoab! K GOPMUPOBAHUIO CTPATETHH (HUPMBI

[TonsTHe crparernyeckoro usmeHeHus. ConpoTUBICHUE U3MEHEHUSM.
CymHoCTh cTpaTernueckoi 3(p(HEeKTHBHOCTH.

3agauu ¥ QyHKIUM CTPATErHYeCKOro pa3BUTHS.

LlenecooOpa3HOCTh M OpraHU3aLUs CTPATETHUECKOT0 IJIAHUPOBAHUS

OCHOBHBIE ImpaBujia (l)OpMy.]'II/IpOBaHI/Iﬂ MHCCHH. CTpaTeFI/I‘{CCKI/Ie oeim W MCETOAbI HX

pa3paboTKH.

[ToprdenpHas crpaTerus.

OyHKIMOHATbHBIE CTPATETUH.

MoTuBamus cTpaTeru4ecKoro MiIaHuPOBAHUS.

CrpaTern4eckuii KOHTPOJUIUHT.

Ornenka 3¢ (heKTUBHOCTH CTpATETHH.

Drarnsl pealn3aliuy CTPaTernueckoro IiaHa, ero KOHTPOJb U Ol[EHKA.

Crpaterust u KOHKypeHTHOe peumMyiiectBo. HactynarenbHbie 1 000pOHUTENBHBIE CTPATETUH.

OpFaHI/ISaHI/IOHHaH CTPYKTYpa Kak 00BEKT CTPATCTUUCCKUX W3MCHEHHU.
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