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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JucuuIuinHe « MeTopl IPUHATHS yIPABIECHYECKUX PEILICHUI

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHauKaTOPHI JO0CTHKEHUST KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh HOIIK-1.2. JlemoHCTpUpYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE (YHKIIMOHUPOBAHUU OpPTaHU3AIIHM,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpraHU3aIMOHHBIX CTPYKTYpax U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 (GYHKIMSIX MEHEIKMEHTa
YIIPABIICHUYECKON TEOPUU HOIIK-1.3. [TpoexTupyeT opraHu3aliMOHHbIE

CTPYKTYPBI, IUTAaHUPYET U OPraHU3yeT MEPONPUSITHUS,
pacrpenensier u AeJIeTUpyeT MOJIHOMOYUS, TPOBOAUT
JUArHOCTUKY OpPraHU3allMOHHOMN KYJIBTYPBI JUIS
pelieHus ynpaBJIeHYECKUX 3a1a4

2. Mecto aucunminHbl B ctpykrype OITOIT
VYyeOnas qucuumiuHa 51.0.26 «Metoasl NpUHITHS YIPABIEHYECKUX PEIIEHNUNH» OTHOCUTCS
K 00s13aTesibHOM yacT ukia b.1 «ucuunnusel (Moyin)y.

3. O0beM AUCHHUILIMHBI B 324€THBIX € IHHUIIAX C YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKHUX
4acoB, BbIJIeJIEHHBIX HA KOHTAKTHYI Pa0oTy 00y4aloIuxcs ¢ npenoaaBareiemM (Mo BHaam
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

OOmast TpyIoeMKOCTh (00bEeM) ITUCHUIUIMHBI «MeTOoAbl TMPUHSATHS YIPaBICHYCCKHX
PEILICHHIT» COCTABISCT 3 3aUETHBIX CIUHUIIL.

O0béM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA opMa

o0yueHust
Buj yuyeoHoii pa6oThi Beero Cemectpbt

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 28 28 -
B ToM yncie: - - -
Jlexknnu 14 14 -
[TpaxTueckue 3anstus (I113) 14 14 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 80 80 -
B ToM uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Konrponbnas padora 18 18 -
[ToAroToBKa K MPAaKTUYECKUM 3aHATHAM 44 44 -
TectupoBanue 18 18 -
Bun npomexyTouHOH aTTecTanuy — 3a4er -




OO01mmast TpyJ0eMKOCTh Jac / 3a4. e]1.

108/3 108/3

4. Coep:xkanue TUCHUNTHHBI

4.1. Pazmesibl JUCUMILIMHBI M TPYA0EMKOCTD 10 BUIaM Y4eOHbIX 3aHATHI

OuHo-3a04Hasi popma oOyueHHust

2
= g Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3znen/Tema 8 8
n/n JAucuuniamHbl E KonrakTHan paﬁoTa
= CamocrosiTe/1b-
Bcero J— NpaKTHYeCKUe Hasi padoTa
3aHATHS o0yuawuuxcst
1 Pazgen 1. Tunmonorus 12 1 1 10
YIIPaBICHYECKUX PEIICHUN
2 Pasnen 2. Ycnosus u 12 1 1 10
(hakTOpBI KaYeCcTBa
YIPaBICHYECKOTO PEIICHUS
3 Pazgen 3. 14 2 2 10
MeTomoIOTHYeCKHE
OCHOBBI OpTraHU3AIUH
rpoiiecca pa3paboTKu
YIPABJICHYECKOTO PeIICHUs
4 Paznen 4. Anroputm 14 2 2 10
(hopMHUpPOBaHKS HOBOTO
YIPaBICHYECKOTO PEIICHUS
5 Pa3gen 5. Mozenu 14 2 2 10
pa3paboTKu U BEIOOpA
YIPABJIEHUYECKOTO pEelICHUs
6 Pasnen 6. Ananu3 BHemHeH 14 2 2 10
CpeJibl OpraHu3aIuu
7 | Paznen 7. D¢ dekTuBHOCTH 14 2 2 10
yIpaBICHUYECKUX PEUICHHH
8 Paznen 8. YnpaBnenueckue 14 2 2 10
pelieHus u
OTBETCTBECHHOCTb.
KonTpons peanuzanmu
YIPaBICHYECKOTO PEIICHUSI
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Pasnea 1. Tunosorus ynpasJjieH4eCKHX pelleHUH
Henu u 3amaun aucuuiinHbel «Pa3paboTka ynpaBiIeHUECKUX pPELIEHUi», ee CTpPyKTypa U
CBSI3b C JIPYTMMHU Y4eOHBIMU AUCHUILIMHAMH, POJIb B IIOATOTOBKE MEHEIKEPOB I'OCYAAPCTBEHHOTO U
MYHHIIMIIAJIBHOTO yrpaBieHus. Hayka 00 ynpaBieHUeCKOM pelIeHnH, €€ CBA3b C APYTUMU HayKaMHU.
Otanbl pa3BUTHS TEOPUU U NPAKTUKU NPUHATHSI PEILIEHUN.
Pemenue kak cBs3yrouuil mpouecc. YmpaBieHUecKrue petieHuss U GyHKIUU YIpaBJIeHUS.
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[Tuknuyeckuii XxapakTep IpoLecca yIpaBiIeHUs U €T0 OCHOBHBIE CTaUH.

Pemenne u ero poiap B ACATEIBHOCTH MEHEIKEPA, ONPEICIICHUE IOHATHS «PEIICHUE).
OCOOEHHOCTH TEXHUYECKHUX, OMOJIOTHUECKUX U COIIMATIBHBIX CUCTEM, B KOTOPBIX pa3padaThIBAIOTCs
U peanusyrorcs pemeHus. Heo0xoauMocTs rinodanu3aluy MbIIUIEHUS MEHeKepa pu pa3paboTke
peLICHU.

OcHOBHbBIE MOAXOAB!I K IPUHATHIO YIPAaBJICHYECKOro pemeHusd. OnpenesieHue IMOHATUSA
«ymnpaBiieHYeckoe  pemieHne». CyObeKTbl  yNpaBICHUYECKOIO  pPELIEHUs. OJKOHOMMYECKas,
OpraHM3alMOHHAs, COLMAJIbHAsA, IIpaBOBasi W TEXHOJOTMYECKas CYIIHOCTb YIIPaBICHUYECKUX
pelIeHU.

Pasnea 2. YcaoBus 1 pakTopbl KauyecTBa yIPaBJIeHYECKOI0 peleHus

OmnpeneneHne NOHATHI KadeCTBO, KAayeCTBO YIIPABICHYECKOW JEATENBHOCTH, KadeCTBO
yIpaBieH4YecKoro pemeHus. OCHOBHBIE TMOAXOJAbl K OIPEAEICHUI0 KauyecTBa YIPABICHUECKON
JEeSITeIbHOCTH. Y CJI0BUs, 00€CIIeYNBAIOIINE BEICOKOE KaUeCTBO U 3()(hEKTUBHOCTh YIIPABICHYECKOTIO
peleHusl.

Crangaptel KayecTBa. XapaKTepUCTHKA OCHOBHBIX CXEM YIPABJICHUS Ka4ECTBOM IPOAYKIIHH.
3Ha4yeHrEe CTAaHJApTH3AIMH IPOLECCOB YIPABICHUS KAaueCTBOM pPa3paldOTKU yMPaBIEHYECKOTO
pelLIeHus Ha IPOU3BOACTBE. POJIb MEXIyHAapOAHBIX CTAHAAPTOB YIIPABJICHUS KAYECTBOM.

OcHoBHbIE TpeOOBaHUs, IPEABIBISIEMbIE K YIIpaBIeHUECKUM peieHusM. OlleHKa KauecTBa
YIPaBIEHYECKOIO PEILICHUS.

@akToOpsl, BIMAIOIIME HA IPUHATUE  YIPABICHYECKUX  pelieHui. MopaibHBIE,
IICUXOJIOTUYECKUE, 3THUYECKUE, PEIMTHMO3HbIE OrpaHHuYEHMs, BIUAONIME Ha 3(G(GEKTUBHOCTh U
KayeCTBO IPUHUMAEMOI'0 PELLIECHUSI.

Pasgen 3. Merononornyeckue OCHOBBI OPraHM3alMM Ipouecca pa3padoTKu
YIPaBJIEHY€CKOI0 pelieHus!

OmnpeneneHue MOHATUH «MOJEINbY, «METOA», «METOJOJIOTUS» B Ipolecce pa3pabOTKU U
peai3auny YIpaBIeHYECKUX PEIICHUM.

OcHOBHBIE METOJBI Ipoliecca pa3padOTKU yopaBieHYeckoro pemeHus. Ilpunsrtue
YIOPaBIEHYECKUX PELICHUH Ha OCHOBE METOAOJOTMM CHUCTEMHOro aHanu3a. MeTonosiorus
CHUCTEMHOI'0 aHaJIM3a COLMAIbHO-9KOHOMHUYECKUX Mpo0sieM. OCHOBHBIE 3TaIlbl CHCTEMHOI'O aHAJIN3A.

Xapaktepuctuka juyHoctu JIIIP, Binustomas Ha BpIOOp anbTEpPHATUBBI MPU HPUHITUU
pemeHnid. OCOOEHHOCTH MHJMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHATUS pelleHuid. MHauBuayansHoe
NPUHIATHE pELlIeHUH npoTUB rpynmnoBoro. IIpaBuina NpUHATHS KOJUIEKTHUBHBIX —PpEIICHUH.
KonnekTuBHbIE pelIeHns B MaJIbIX TPYIINaXx.

Ponb pykoBoauTeNst opraHu3alii U €ro BIMSHUE HA MPOLECCHl PUHATHS yIPaBICHUYECKUX
pemieHnit B opranu3anuy. CyIIHOCTP M BHABI OTBETCTBEHHOCTH DPYKOBOAMTENS NPU NPUHITHN
peLeHui.

Pasnen 4. Anroput™ (pOpMHPOBAHHUSI HOBOTO YIIPABJICHYECKOI0 pelIeHHs

OcHOBHbIE 3Talbl OpraHU3allMy Ipoliecca pa3padOTKU YHPaBIEHYECKOTO pPELIEHUS:
JIMarHOCTUKa NpoOsieMbl, (GOpMyJIMpPOBKAa OTrpaHUYEHUH U KPUTEPUEB MPHUHATHS pPELICHMS,
olpeziesieHue albTEePHATUB, OLIEHKA aJbTEpHATUB, BIOOP HAMITyUIIeH albTepHATUBBI, pealu3anus,
oOpaTHast CBSI3b.

Nudopmanmonnoe obecrieyeHue pa3pabOTKu ympaBieHueckoro pemieHus. CraHmapTHas
UH(POPMAaLIMOHHAS MOJIENb JUIsl TOATOTOBKH U Pean3allii YIPaBICHYECKOTO PELICHHUS.

[Ipo6nema ¥ mpUYMHBI BO3HUKHOBEHHS! MPOOJIEMHBIX cUTyaluil. BeisBieHune u anamus
npobaemMHoi cutyaruu. OCHOBHBIE ATAIlbl JUATHOCTHUKHU MPOOIIEMBI.

[leneBass opueHTanus ynpaBieHYeckux pemeHuil. [loHsaTHE 1enu ynpaBIeHYECKOro
pemenus. Bunel meneil u ocHoBHBIE TpeOoBaHUs K HUM. OCHOBHBIC II€JIEBbIE TEXHOJIOTUU
pa3paOOTKM  YIpaBJIEHYECKUX  pELIEHUH:  HMHHUIMATUBHO-IIENIeBas, MPOTrpaMMHO-IENeBas,
pernamenTHas. [IporeccopHbie (OpraHM3alMOHHBIE) TEXHOJOTHH Pa3pabOTKH YIPaBICHUECKOTO
pemienus. CTpaTterus NpUHATUS PELLICHUS.

Mertoabl  ompeneneHus adbTepHATHUB, OLIEHKM aJbTEpHATHB, BbIOOpa HaWIy4IlIei
aIbTEPHATHUBBIL.

MecTo nporHo3upoBaHus B pa3paboTKe yIpaBIeHYECKOTO PEIICHHS U TOUCKE albTEePHATHB.
MeTo 61 TPOrHO3UPOBaHMSL. DKCIEPTHBIE METOIbI, UX Kiaccuukanus. Knaccuduxamus kpurepuen
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otieHKH. OCOOEHHOCTH AKCIIEPTHBIX METOI0B. MeTo bl SKcTpanossiuuu. [lapamerpiudecknue METOIbI.
OxkcnepTHele MeTO/bl. CyIIHOCTh HOPMAaTHUBHOI'O, SKCHEPUMEHTAIBHOIO M WHJEKCHOTO METOJ/IOB
IIPOrHO3MPOBAHUS.

3anaya ¢GOpMUPOBAHUS HMCXOJHOTO MHOXKECTBAa ajbTepHAaTUB. MeTonbl (opMUPOBaHUS
MHO’KECTBA aJIbTEPHATHUB: AMIHUPUUYECKUE (Ka3yaJlbHBIE); JIOTMKO-3BPUCTHUYECKUE; aOCTpaKTHO-
JOTUYECKHe (MaTeMaTHIeCKue); peIeKCUBHEIE.

Pasnen 5. Moaesan pa3padoTku 1 BbIOOpPa YIPaBJIeHYECKOI0 peleHust

Lenun monenvpoBaHus M XapakTepUCTHUKAa Mojened. OCHOBHbBIE MOAXOJbl K MOCTPOECHUIO
MoJjenel B yrpapiienuu. [loctpoenue Mmoaeneit. Tumnbl Moaenei

MopenupoBaHue ypaBlIeHUIeCKUX cuTyanui. Kelic-merop.

Bri6op pemenus. MeTonbl npuHATHS pemeHnii. Metoa mpod ¥ omuOoK. AHATUTHYECKUH,
CTaTUCTUYECKUH W MATPUYHBIA METOJbI, METOJ MaTeMaTU4YeCKOro MpOrpaMMHUpPOBAHUS.
OcoOeHHOCTH aHAJIUTUYECKOTO0 METOJa MpU TMPUHATUU YIpaBleHYeckoro pemeHus. Poib
CTaTUCTHUYECKOro MeTona. OCOOEHHOCTH METO/a MaTeMaTW4YecKOro MporpaMMHpoOBaHus. MecTo
MaTpUYHOTO0 METOJa. AKTUBU3UPYIOIIUE U 3BPUCTUYECKHE METOJbI. TeOpeTUKO-UTPOBOA METOJ.
MeTo/1bl TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB.

Pa3znen 6. AHa M3 BHELIHEH cpeabl OPraHu3amum

Bimsinue BHemHEN cCpenpl OpraHU3allid Ha PEAIM3aLUI0 AJBTEPHATUBHBIX PELICHUN.
[Tpuembl pa3pabOTKH U BEIOOPA YIIPABICHYECKOTO PEIICHUS B YCIOBUAX HEONPEACIEHHOCTH U PUCKA.

Omnpenenenve BHemHEH cpeabl. OCHOBHBIE 3JIEMEHTHbl BHEIIHEH CpeAbl OpraHu3allvu.
BHyTpeHHe U BHeIIHee KOJIBLO 3JEMEHTOB BHEIIHEH cpeabl, UX 0coO0eHHOCTH. (OCHOBHBIE
MapaMeTpbl MPOLIECCa AHAIN3A AIIEMEHTOB BHEIIHEN Cpe/ibl. BIusHUE 3J1eMEHTOB BHELIHEW CPEbI Ha
BBIOOD W peanu3anuio yrpaBieHueckoro pemenus. CoaepxaHue MOHITHH «HEOMPeIeIeHHOCTbY U
«pUCK» TpU HPUHATUU YINPABICHUECKOro peuieHus. VICTOUHMKM M BHIbI HEONPEIEIEHHOCTH.
PasHoBuIHOCTH SKCTpeManbHBIX cuTyauuid. Knaccudukamuss pucKoB MpU MPHUHITUU PEIICHUU.
OcHOBHBIE IPHEMBI yTIpaBlieHHsI puckoM. [IpaBuiia BeIOOpa rmpremMa ympasieHus: puckoM. CyIHoCTh
Y METOJIbl aHAJIN3a PUCKA.

Paznen 7. D pexTHBHOCTH yNIpaB/IeHYECKUX PeleHui

Copepxanrie MOHITUN «3(D(DEKTUBHOCTEY», «PE3yIbTATUBHOCTHY, «IIPOU3BOIUTEIBHOCTHY,
«3(h(HeKTUBHOCTH YIIPABICHUECKUX pelIeHU». Buiasl 23 PpeKkTHBHOCTH.

Knaccudukanus s¢pdexktuBHOCTH ynpaBieHYeckux pemeHuid. OueHka 3¢ (eKTHBHOCTH
YOPaBIE€HYECKUX peIHIeHUH. DKOHOMHUYEcKass U coluaibHas 3QQexkTuBHOCTh. KaduecTBeHHbIE U
KOJINYECTBEHHBIE MOKa3aTeau A(PGEKTUBHOCTH YIPABIECHUECKUX peHIeHuH. MeTonbl OLIeHKH
s dexTuBHOCTH ympaBieHYeckux pemieHuil. KocBeHHbli MeToa. MeToa OIEHKH M0 KOHEYHBIM
pesyabrataM. OneHka 3((EeKTUBHOCTH 10 HENOCPEICTBEHHBIM pe3yJbTaTaM JesTeIbHOCTH.
Mertoap! OIIEeHKH SKOHOMUYECKON 2 (PEKTUBHOCTH.

Pasnen 8. YnpasiaeHueckne pemieHHsi M OTBETCTBeHHOCTh. KOHTpoOJIb peanm3anuun
YIPaBJIeHYeCKOI0 peleHust

CymHocts  oTBeTcTBeHHOCTH. COOTHOIIEHME  O00s3aHHOCTEH UM OTBETCTBEHHOCTH
pyxoBoauTens. Buabl OTBETCTBEHHOCTU. XapaKTEPUCTUKA TEXHOJIOTMUYECKUX, F'YMaHUTapHBIX BUJIOB
OTBETCTBEHHOCTU.  IOpuiaudeckas, SKOHOMMYECKas, HpaBCTBEHHas, MpodeccuoHanbHasl,
NOJIMTUYECKAs, TMapTHiHas, SKOJOrMYecKas, MopajbHas, TIpakIaHCKas, JAUCLUILTMHApHAs,
MaTepuaibHas U aIMUHUCTPATUBHASL OTBETCTBEHHOCTb. [ 0OCyAapCTBEHHAs, KOJJIEKTUBHAS U JINYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOJIOTHUYECKass OTBETCTBEHHOCTh pykoBoauTensd. Kpurepuum oueHkn
XapakTepa pyKOBOJICTBA B OpraHu3alui. BapuaHTsl B3auMoIeHCTBUS pyKOBOJIUTEINSI C KOJUIEKTHBOM
Y HPaBCTBEHHAsl OTBETCTBEHHOCT.

CymHocTh U mpoueaypbl peanu3anuu pemeHud. OCHOBHBbIE NPUYMHBI HEyAad IMpu
peanu3anuu pemieHuid. IIoHsATHE U ATaIbl OpraHU3aluy BeIOTHEHU pemeHuid. [lonstue, GpyHkumun
U TPUYUHBI KOHTPOJISI yIpaBiieHYeckuX pemieHud. OObeKTHBHas HEOOXOJUMOCTb KOHTpPOJS 3a
peanu3anuenl ynpabieHUeCKUX perieHuid. OCHOBHBIE ()YHKIHMU KOHTPOJIS M €ro KiacCH(pHKalus.
Bunabl KOHTpOJIs peayi3aluy yNpaBJICHYECKUX pemeHuil. [Iponecc KOHTpOJsS M €ro OCHOBHBIE
JTamsbl.



4.3. IIpakTnyeckue 3aHATHS / 1a00paTOpPHbIE 3aHATHSA
OuHo-3204Hast popma o0yueHHst

3ansarue 1. YcnoBus u pakTopel KayecTBa YIpaBIeHUYECKOTO PEIICHHS

3andarue 2. MeTo010ruueckie OCHOBbI OpraHu3aluy Ipolecca pa3paboTKu
YIPaBJIEHYECKOIO PEIICHUs

3ansarue 3. Anroput™ popMupoBaHKsI HOBOTO YIIPABICHUYECKOTO PEIICHHS

3ansarue 4. Monenu pa3paboTKu U BbIOOpa yIPaBIEHYECKOIO PELICHUs

3ansarue 5. DPPEeKTUBHOCTD YNPABICHYECKUX PEIICHHUH

3anatue 6. YpapieHUECKUE PEIICHHUs U OTBETCTBEHHOCTh. KOHTpoIIb peanu3anuu
YIPaBJIEHYECKOIO PELICHUs

5. Y4eOHo-MeTOoAMYeCcKOEe U HH(POPMALMOHHOE 00ecTeyeHue JUCIHILIMHBI

5.1. OcHoBHas JuTEpaTypa

1. Kapnanckas, H. JI. [lpuastue ynpaBnendeckoro pemieHus : yaueonuk / H. JI. Kapnanckas.
— Mockga : Ouutu-/ana, 2017. — 405 c. : cxem., Ta0., wi. — Pexum gocTyma: 1mo mojanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. KossipeB, M.C. MeTopl IpUHSTHS yHpaBieHYecKux pemennii : yaeoruk / M.C. Kozbipes.
- Mockga ; bepnun : lupexr-Menua, 2018. - 158 c. : un., Tabn. - bubnuorp. B kH. - ISBN 978-5-
4475-2754-9 ; URL: http://biblioclub.ru/index.php?page=book&i1d=493936

5.2. lonosHuTEIbHAS JIUTEPATypa

1. Xapuronosa, M.B. OCHOBBI TeOpHuH NPUHATHS YIIPABICHYECKUX PEIICHUH : Y4eOHUK /
N.B. Xapuronosa ; MunucrepctBo odpazoBanus u Hayku Poccuiickoit @enepanuu, CeBepHbIit
(ApkTuyeckuii) dhenepabHblli yHUBepcuTeT MMeHu M.B. JlomonocoBa, ®unuan B . Kopsokme
Apxanrenbckoit obnacta. - Apxanrenbek : CADY, 2015. - 155 c. : un., cxem., Tabmn. - bubnuorp. B
kH. - ISBN 978-5-261-01030-2 ; URL: http://biblioclub.ru/index.php?page=book&id=436414

2. FOkaea, B.C. [Ipunsarue ynpasieHueckux perrenuit : yaeonuk / B.C. FOkaesa, E.B.
3yb6apesa, B.B. UyBukosa. - MockBa : M3narenscko-Toprosas koprnopanus «Jlamkos u K», 2016.
- 324 c. : un. - (YueOuble uznanus st 6akanaBpoB). - bubmmorp. B k1. - ISBN 978-5-394-01084-2
; URL: http://biblioclub.ru/index.php?page=book&id=453952

5.3. JInneH3noHHOE MPOrpaMMHoOe odecredyeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemennble npogeccnoHaJbHbIe 0a3bl JAaHHBIX W HH(OPMALMOHHBIC
CIIPaBOYHbIE CHCTEMbI
1. KommnbroTepHble nH(pOpMalMOHHO-TpaBoBbie cucteMbl «KoHcynbTanT» http://www.consultant.ru
, «["apanT» http://www.garant.ru.
2. OpunmanbHBIN HHTEpHET-TIOpTAa MPaBoBOM MH(OpMAaIHK http:/pravo.gov.ru
3. ObC «YHuBepcurerckas 6ubanoTeka oHmaiH» https://biblioclub.ru/index.php
4. Hayunas snexktpoHHast 6ubianoreka http://www.elibrary.ru
5. Poccuiickast HanmoHanbHas OubanoTeka http://www.nlr.ru
6. Poccuiickas rocynapctBeHHas 6ubiamnoTeka http:/www.rsl.ru
7. ®@enepanbHBIE  00pa3oBaTeNbHBIA MOpTAT «OKoHOMHKA. Cormonorus. MeHeMKMEHT
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1. JlexunoHHasi ayguTOpHs, ayJUTOpPHs IJi1 TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIbTallUH,
OCHAIIICHHAas KOMIUIEKTOM MeOenu il y4eOHOro mpoliecca, Y4eOHOW TOCKOW, MEepCOHATBHBIM
KOMITLIOTCPOM, IJIa3MEHHOH ITaHEbIO.

2. Aymutopus i IPOBEICHHS MPAKTHUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIEHHAs KOMIUIEKTOM MeOelu i y4eOHOro mpoiecca, yaeOHoi
JOCKO#, IEPCOHATIBHBIM KOMIBIOTEPOM, TNIA3MEHHOMN TTaHENbIO.

3. AyauTopus Uisl cCaMOCTOSITENIbHOM pabOThl CTYAEHTOB, OCHAILlEHHAs KOMILJIEKTOM MeOenu s
y4eOHOTo Tmporecca, y4eOHOW JOCKOHW, TEePCOHANBHBIMH KOMITBIOTEPAMU C BO3MOXKHOCTBIO
MOJIKITFOUCHUS K ceTh «MIHTepHET» M IOCTYIIOM K 3JIEKTPOHHON MH()OPMAIIMOHHO-00pa30BaTeIbHOM
cpene YHuUBEpCUTETa.

7. MeToauuecKue PCKOMEHIAUH IO OPraHu3aliuv U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToanuyeckue peKOMeHIAI U MPenoaBaTesiio

JlanHblid paszen HacTosmied pabGoueidl mporpamMMbl TNpeAHA3HAYEH M HAYMHAIOMIUX
IpernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENoJaBaTeIbCKoil paboThlI.

Jucnunnuza «MeToapl IPUHATUS YIPABICHYECKUX PELICHUW» SBISETCS JUCLUIIMHOMN,
dopmupyromeil y oOyuatomuxcst yactuuno komnereHuio OIIK-1. B ycnoBusx KOHCTpyHpOBaHUs
0o0pa3oBaTeNbHbIX CHUCTEM Ha [PUHUOUOAX KOMIIETEHTHOCTHOIO  IOJAXO0Ja  IMPOU30LUIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpeNnojaBaTelis, KOTOPBIA, Hapsay C TPaAULMOHHOW DPOJIbIO
HOCHTEJISl 3HAHUM, BBITTOJIHSCT (PYHKIIMIO OpraHU3aTOpa HAyYHO-IIOMCKOBOM pabOTHI 00yYarOIIerocs,
KOHCYJIbTAHTa B NpOLEAypax BbIOOpa, 00pabOTKM U MHTepHpeTaluu MHpopManuu, He0OX0IUMON
JUISL IPAKTUYECKOT0 JAEUCTBUSA U JladbHEHUILIEro pa3BUTHA, YTO JOJDKHO 00S3aTENIbHO YUUTHIBATHCS
IIPY IIPOBEJIECHUM JIEKIMOHHBIX M INPAKTUYECKUX 3aHATUU MO AUCLUIUIMHE «MeToasl NMpUHATUA
YIPaBICHUYECKUX PELICHUN.

[IpenoaBanre TeopeTHYECKOro (JIEKIMOHHOIO) Marepuana I0 AUCHUIUIMHE «MeTobl
INPUHITHUS  YIPABJICHYECKUX PEUICHUI» OCYIIECTBISIETCS Ha OCHOBE MEXKIUCLUIUIMHAPHON
MHTETPalUi U YEeTKUX MEXIUCLHIUIMHAPHBIX CBA3E€H B paMKax oOpa3oBaTeibHON NMporpammbl U
ydyeOHoro raHa o HamnpasieHuo 38.03.02 MenemkmenT.

[TonpoOHOe conepxkaHME OTAEIbHBIX pPa3/eioB JAUCHUIUIMHBL  «MeToabl NPUHATHA
yIPaBJICHYECKUX PEIICHHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmel.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«Metoabl IPUHATHS YIIPaBICHYECKUX peleHui» npeacrasieHa B cocrabe @OC 1o AUCHUIUIMHE B
n 8 paboyell mporpaMMsl.

[TprimepHBIe BapUaHThl TECTOBBIX 3aJlaHUN M KOHTPOJIbHBIX PadOT AJIs TEKYLIEro KOHTPOJIS U
nepevyeHb BOIPOCOB K 3aUeTy MO AUCLUUIUIMHE TaKXKe MPEeJCTaBIIeHbI B I1 8 paboueil mporpamMmal.

[lepeueHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJ€ MpernoAaBaHus JUCHUIUIMHBL «MeToabl NpPUHATHS YHpPaBIEHUYECKHX
peuieHuit», TpUBEIEH B 1.8 Hacrosmied paboueid mporpammel. [lpemomaBaTento cremyer
OpPUEHTHPOBATh 00YUAIOIIUXCS HAa UCIOJIb30BaHNE MIPU MOATOTOBKE K MPOMEXKYTOUYHOM aTTecTaluu
OpPUTHHAJILHOM BEPCUU HOPMATHUBHBIX TOKYMEHTOB, IEHCTBYIOIIMX B HACTOSIIEE BpEMSI.

7.2. MeToanyeckue yKa3zaHus 00y4arommuMcs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUIaeTcsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. Boiaensemble yachl 11€71eco00pa3Ho MCIOJIb30BaTh IS
3HAaKOMCTBA ¢ Yy4e€OHOH M Hay4yHOW JUTEepaTypoil 1o mpolieMaM AMCLUUIUIMHBL, aHAJIM3a HayYHBIX
KOHIIEIIINN.

B paMkax TUCHMITIMHBI IIPEyCMOTPEHBI pa3inyHble (POPMbI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroIMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMMEeTeHIUH. Dopma TeKyIero KOHTPOJIs —
aKTUBHas padoTa Ha TMPAKTUYECKUX 3aHATHAX, IOATOTOBKM KOHTPOJIBHOWH paboTsl. PDopmoit
IIPOMEKYTOUHOTO KOHTPOJIS 110 JaHHOW IMCUUIUIMHE SBJISETCS 3a4eT, B X0/1€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTHKEHUS 00Yy4aIOLUIMMHCS 3asBJICHHBIX HHIMKATOPOB OCBOCHHSI KOMIIETEHIIUH.

MeTtoanueckre yka3aHusi 10 OCBOCHUIO IUCHHUTIINHBL.




JIEKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJCpKAHUEM HACTOsIIed paboueit
MPOrPaMMBbI U MIPENICTABISAIOT COOO0M U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUIMHEI.

[TocemieHne TEKIIMOHHBIX 3aHSATHH SIBISIETCS 00S3aTEILHBIM.

KoHcniekTupoBaHue JEKHMOHHOTO Marepuana JOIYCKaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKLIUN MO Ka)XJAOMy pasliely B paMKax
MOJATOTOBKHA K TEKymIUM (hopMaM aTTECTAMH MO IUCIHIUIMHE SBISETCS OJHUM W3 BOKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIMHE.

[IpoBenieHrE NPAKTUYECKUX 3AHATUNA MO JUCUMUIUIMHE «METOIbl IPUHATHUS YIIPABICHUYECKUX
pelIeHui» OCYIECTBISIETCS B CAeAyOMHX hopMax:

— aHaIM3 TPaBOBOM 0a3bl, peEriaMEeHTUPYIOUIEH eATEIhbHOCTh OpPTraHM3aIMi Pa3IUIHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POPM;

— OIpoC MO MaTepualiaM, PacCCMOTPEHHBIM Ha JIEKIUAX U M3YYCHHBIM CaMOCTOSITEIBHO IO
PEKOMEHI0BaHHOM JTUTEepaType;

— PCHICHUC THUIIOBBIX PACUYCTHEBIX 3aJa4 I10 TEMaM;

— aHanmM3 ¥ 00CYXICHUE MPAKTHYECKUX CHTYAIUI 110 TEMaM.

[Tocemienne NpakTUYECKUX 3aHIATHI U aKTUBHOE Y4acTHE B HUX SIBISICTCS 0053aTEIbHBIM.

[ToAroToBKAa K MPAKTUIECKUM 3aHITHIM 00sI3aTSIILHO BKIIIOYACT B CeOSI M3YUCHHE KOHCIICKTOB
JICKIIMOHHOTO MaTepualia 1 PeKOMEHIOBAaHHOW JTIUTEPaTyphl Ui aIeKBaTHOTO TTOHUMAaHUs YCIOBUSA
U crioco0a perieHusl 3aJaHni, 3alIaHUPOBAHHBIX MPEMoAaBaTesieM Ha KOHKPETHOE MPAKTHIESCKOE
3aHATHE.

MeTonuYyeckue  yKa3aHWS 10 BBIMOJTHCHHWIO  Pa3idWYHBIX  (HOpM  BHEAayJUTOPHOU
CaMOCTOSITENLHON pabOThI

V3y4eHHe OCHOBHOW W JONOJHHUTEIBHOW JUTEPATYPhl, a TaKKe HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB IO AMCLUIUIMHE MPOBOIUTCS HA PETYJSIPHOI OCHOBE B pa3pese KaxJOoro pasjeia B
COOTBETCTBUU C MPHUBEICHHBIMH B 1.5 pabodell mporpaMMbl PEKOMEHIAIUSMU JJIs TOATOTOBKH K
MPOMEXKYTOUHOIM aTTecTalluu MO JUCHUIUIMHE «METObl MPUHATUS YNPABICHUECKUX PELICHUI.
CIHCcoOK OCHOBHOHM W JIOTIOJTHHUTEIBHOW JUTEPATYPhl U O0S3aTEIBHBIX K W3YYCHHIO HOPMATHBHO-
MIPABOBBIX JOKYMEHTOB MO TUCIUIUIMHE IPUBEICH B 1.7 HacTosel padboueit mporpammel. Cregyer
OTJIaBaTh TPEATNIOYTCHHE U3YYCHHIO HOPMATHUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIIUM pa3jieiiamMm
JTUCITUILIMHBI 110 CPAaBHEHUIO C UX aalTUPOBAHHON MHTEpIpeTanueit B yueOHOI muTeparype.

Pemenune 3amgau B paspe3e pas/ielioB JUCHUTUTHHBI «METOAbl TPHHATHS YIPaBICHYCCKIX
peuieHui» SBISIETCS CaMOCTOSITENBHOM paboToi oOyuaromierocs: B (popMe JTOMalrHero 3ajgaHus B
CIIyJasiX HeJOCTaTKa ayJJMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX AJIsl PEIIeHUs BCeX 3ajad,
3aIIaHUPOBAHHBIX TIPEIIOIaBaTEIIeM, TPOBOISAIINM MTPAKTUICCKHIE 3aHATHSI 110 TUCIUTUTHHE.

MeTtonuueckre yka3aHus MO MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[TpoMexxyTouHass aTTecTamusi IO JAUCHHUILDIUHE «METOIbl TNPUHATHS YIPABICHUECKUX
penieHui» nmpoxoaut B popme 3aueta. [IprumepHBIi epeueHs BOMPOCOB K 3a4eTy MO AUCIUILINHE
«MeToIbl TIPUHSTHSI yIPABICHUYSCKUX PENICHUI» W KPUTCPUU OIEHKH OTBETa OOydYarolierocs Ha
3aueTe AN IeNed  OIEHKH JOCTH)KEHHS 3asiBICHHBIX WHIUKATOPOB CHOPMUPOBAHHOCTH
KoMIIeTeHIHH npuBeneHsl B coctae ®OC mo auciuIuinee B 1 8 paboueit mporpamMmel.

OOyyaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTaIlluy M0 JUCIUILTUHE HE3aBUCHUMO OT
pe3yIbTaTOB TEKYIIEr0 KOHTPOJIS.

8. ®oHJ OLICHOYHBIX CPEICTB 10 AUCHHUILIMHE

8.1. IlepeyeHb KOMIETeHIUI ¢ yKa3aHMeM 3TanoB X (OPMHPOBAHUS B NpoLecce
OCBOCHUS JMCUMILIMHBI. DOPMBI KOHTPOJIs (hOpMHUPOBAHUS KOMIIETEHIH

Koa u NuaukaTopsl 10CTHKEHUS JTansl
HaMMEHOBaHUe KOMIIETeHII U U ®opma (¢popmupoBanus
KOMIIeTeHI Uit KOHTPOJIA (pa3neJnl
JMCIUTJIMHBI)




OIIK-1. Cnocoben | MOIIK-1.2. JlemoHCTpUpYET
pears 3HaHUA 0 QYHKIMOHUPOBAHUU
npodeccuoHaNbHbBIE | OpraHu3aIuH, [IpomexxkyTouHBII
3aJ]a4d Ha OCHOBE OpPraHMU3aLMOHHBIX CTPYKTypax KOHTPOJIb: 3a4€T
3HaHUH (Ha Y OCHOBHBIX (DYHKIIHSAX Texymmn
IIPOMEXYTOYHOM MEHEIKMEHTA KOHTPOJIb:
YPOBHE) NOIIK-1.3. IIpoexktupyet OIIpoC Ha
9KOHOMMYECKOH, OpPraHU3alMOHHBIE CTPYKTYPBHI, IIPAKTUYECKUX Paznensr 1-8
OpPraHU3alMOHHOW U | IJIJAHUPYET U OPraHU3yeT 3aHATUSAX;
YIPaBIE€HYECKON MEPOIPUATHSL, paCIPEACIIIeT U KOHTPOJIbHAS
TEOPUHU JIeJIETUPYET MTOJIHOMOYUS, pabora,
IIPOBOJIUT AUATHOCTHUKY TECTUPOBAaHUE
OpPraHU3alMOHHOMN KYJIBTYPBI
JUISL PEILIECHUS yIIPABICHYECKUX
3a1a4

8.2. IToka3aTejn 1 KpUTEPHUHU OLEHUBAHNS KOMIIETEHIIUI TPH M3YYEeHUH U CHUILIMHBI,
OnUCcaHMe HIKAJT OlleHUBAHUS

8.2.1 Kpurepun onieHKH O0TBeTa Ha 3a4eTe

(popmupoBanue komnerenuuu OIIK-1., unaukatop MOIIK-1.2., UOIIK-1.3.)

«324YTEHO»
00yJaromuncs IEMOHCTPUPYET CUCTEMHBIE TEOPETUYESCKHIE 3HAHUS, TPAKTUIECKHE HABBIKH,
BJIQJICET TCPMUHAMH, JIETACT APTyMEHTHPOBAHHBIC BBIBOJIBI U 0000IIEHUS, IPUBOJIUT TPUMEPHI,
MIOKa3bIBaET CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKOM PEUbl0 U CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHSIOIIHE BOIPOCHI.
00yJaromuncs: IEMOHCTPUPYET MIPOYHBIE TECOPETUIECKUE 3HAHUS, TPAKTUYECKHE HABBIKH,
BJIa/IeeT TEPMUHAMH, JIeTaeT apryMEHTHPOBAHHbIC BBIBOIBI U 0000IIEHUS, TPUBOAUT TPUMEPHIL,
MOKA3bIBAET CBOOOHOE BIIaICHHE MOHOJIOTHYECKON PEeUYbI0, HO MIPH STOM JIEJIaeT HECYIIIECTBEHHbBIE
OIIMOKHU, KOTOPBIE OBICTPO UCTIPABIISIET CAMOCTOSATEIBHO WM MTPU HE3HAUUTEIILHON KOPPEKIIUU
npenoaaBaTenemM.
o0yyJaronuics 1eMOHCTPUPYET HETITYOOKHE TEOPETUUECKUE 3HAHUS, TIPOSIBIISET CI1a00
chopMHpOBAHHBIC HABBIKK aHAJIN3a SIBICHUH U TPOIIECCOB, HEIOCTATOYHOE YMEHHE JeTaTh
apryMEHTHPOBAHHBIE BBIBOJIBI U TIPUBOMTH MMPUMEPHI, TOKA3BIBACT HEJIOCTATOYHO CBOOOTHOE
BJIaJICHHE MOHOJIOTHYECKOI peublo, TEPMHUHAMH, JIOTHIHOCTHIO U MTOCIIEI0BATEILHOCTHIO
U3TIOKEHUS, IeTIaeT OMUOKH, KOTOPBhIE MOKET UCTIPABUTh TOJIBKO MPU KOPPEKILIUU TIPEToAaBaTeIeM.

«He 324YTEeHO0»

00yyaromuics 1eMOHCTPUPYET HE3HaHUE TEOPETUYECKUX OCHOB IIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HAaBBIKOB, HE YMEET JIeTIaTh ApIyMEHTHUPOBAHHBIE BHIBO/IBI M IPUBOJAUTH TPUMEPHIL,
NOKa3bIBaeT c1aboe BiIaeHIEe MOHOJIOTUYECKOH peubto, HEe BIa/IeeT TEPMUHAMH, IPOSIBIISIET
OTCYTCTBHE JIOTHIHOCTH H MTOCIIEIOBATEIHLHOCTH U3JI0KEHHUS, IETAET OMIMOKH, KOTOPBIE HE MOYKET
UCTIPAaBUTH JJaKe TIPU KOPPEKIINH MPETOAaBaTeIeM, OTKA3bIBAETCSl OTBEYATh Ha JOMIOJHUTEIbHEIE
BOTIPOCHI.

8.2.2 Kputepnu oueHKH padoThl 00y4aroerocsi Ha NPaAKTHYECKUX 3aHSITUSX
(popmupoBanue komnerenuuu OIK-1., unaukatop MOIIK-1.2., UOIIK-1.3.)

«5»  (oTIAMYHO): MpaKTUYECKHE MpeAyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUAIOUTUIICS 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIBHBIE
BOTIPOCHI, aKTUBHO pabOTaT Ha MPAKTHUYECKHUX 3aHATHUSX.

BBIITOJITHCHBI BCC 3aaaHusd,



«4» (X0po1110): BBIIIOJIHEHBI BCE PAKTUYECKUE 3a/1aHUs, IPEAYCMOTPEHHBIE IPAKTUUECKUMU
3aHATUSAMH, OOYYaIOMIMNCSA C KOPPEKTUPYIOIIMMHU 3aMEUaHUSIMU MpPErojaBaTessi OTBETUI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO pab0Tal Ha IPAKTUYECKUX 3aHATUSAX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Hey10BJICTBOPUTEJIBHO): 00y4YarOUIMIiCA HE BBIIOIHMI WJIM BBIIOIHMUI HENPABUIBHO
IPaKTUYECKHE 3aJaHNUs, IPElyCMOTPEHHbIE TPAKTUUECKMMHU 3aHATHAMM; 00yUaroIUNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepun oieHKM KOHTPOJIbHOI padoThI
(bopmupoBanue komnerenuu OIIK-1., maaukatop MOIIK-1.2., UOITK-1.3.)

«5» (0TJIMYHO): BCe 3a/JaHUsl KOHTPOJIBHOW pabOThl BBIOJHEHBI 0€3 OMMOOK B TEYEHUE
OTBEJICHHOTO Ha pa0oTy BpeMEHH; paboTa BBINOJIHEHA CaMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE O000OIICHMS, 3aKJIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pPabOTHI BBHIIOJHEHbl C HE3HAYUTEIbHBIMU
3aMEYaHUSIMH B TIOJTHOM 00bEeMe TMO0 OTCYTCTBYET pelIeHUe OJTHOTO 3a/aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNUS, 3aKIFOUCHHS U BBIBOJIbI; OTCYTCTBYIOT
rpyobie opdorpapuueckue U MyHKTYallnOHHbIE OIIUOKH.

«3» (YAOBJETBOPHUTEJIbHO): 33JaHUs KOHTPOJIBbHOM pabOThl HMMEIT 3HAYUTEIbHbIE
3aMeydaHusi; padoTa BBIINOJIHEHA CAaMOCTOATENbHO, NPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS;
HNPUCYTCTBYIOT IpyObIe opdorpaduieckne 1 MyHKTYaIllHOHHBIE OIIHOKH.

«2» (Hey10BJIETBOPHUTEIbHO): 33aHUs B KOHTPOJIbHOW paboTe BHIMIOIHEHBI HE TTOTHOCTHIO
VI HETIPABHIIBHO; OTCYTCTBYIOT HJIU CJeJIaHbl HEMPABUIHHO BHIBOJIBI M 0000IICHHUST; TPUCYTCTBYIOT
rpyObie opdorpadudeckre U MyHKTYallMOHHBIE OITHOKH.

8.2.4. Kpurepun OleHKH TeCTHPOBAHHUSA
(popmupoBanue komnerenuuu OIIK-1., unaukatop MOIIK-1.2., UOIIK-1.3.)

TectupoBanme OIEHUBAETCS B COOTBETCTBUH C MPOLIEHTOM IMPABHIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHMS BBICTABIISIEMON OaJUTBHOM
OLIEHKE:!
- «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% no 85% npaBuIbHBIX OTBETOB;
- «YIOBIETBOPUTETBLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUSI, BIIAJICET

TepPMUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XopomuIo): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YNOBJICTBOPHMTEJBHO): CHCTEMHBIE TEOPETHUECKHE 3HAHMS Y TECTHPYEMOIO
OTCYTCTBYIOT, OH BJIaJIEET HEKOTOPBIMH TEPMHUHAMH U Ha BONPOCHI TECTA pEarupyer IOCTATOYHO
MEJIEHHO.

«2» (HeyaOBJIETBOPUTEJIbHO): CHCTEMHBIC TEOPETUYECKHE 3HAHUS y TECTUPYEMOIro
OTCYTCTBYIOT, TEPMHHOJIOTHEN OH HE BJIa/IEET U Ha BOIIPOCHI TECTA pearupyeT MeJIEHHO.
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9.2.5. HrTorosoe cooTBeTcTBHEe OAMJIBHOH IIKAJAbI OIEHOK W  YPOBHeH

¢OopMHPOBAHHOCTH KOMIIETEHIMH MO TUCIHUILUIHHE:

YpoBenb
chopMHUPOBAHHOCTH Onenka IMosicuenue
KOMIICTCHIIUH

TEOPETHUIECKOE COepKaHNEe U IPAKTHYECKNE HABBIKH 110
JUCLUIUIMHE OCBOCHBI MTOTHOCTHIO;

Bricokuii «3a4TECHO» BCE MPEAYCMOTPEHHBIE MTPOrpaMMOil 00yUdeHHs yIeOHbIe
3aJjaHus BBHITIOTHEHBI HA BEICOKOM YPOBHE;

KOMIICTCHIIUU CHOPMUPOBAHBI

TEOPETUYECKOE COJICPKAHUE U MTPAKTUIESCKHE HABBIKH 110
JUCITUTLTAHE OCBOCHBI MTOJIHOCTHIO;

Cpennamit «3aYTCHO» BCE MPEAYCMOTPEHHBIE MTPOrpaMMoOil 00yUeHHs yIeOHbIe
3aJIaHUs BBITIOJHEHBI C HE3HAYUTEIHLHBIMU 3aMCUaHUSIMH;
KOMIIETEHIINHU B I1eJI0OM C(HhOPMHUPOBAHBI

TEOPETHIECKOE COAEePIKaHNE U MPAKTUIECKIE HABBIKH 110
JTUCITUILTAHE OCBOCHBI YaCTHYHO, HO MPOOENsl HEe HOCAT
CYILIECTBEHHOTO XapaKTepa,

Y 1OBNETBOPUTENHHBIN «324TEHO» OONBIIMHCTBO MPEeTyCMOTPEHHBIX MIPOrpaMMOi
o0ydeHus: y4eOHBIX 3aJad BBHIIOJHEHO, HO B HHUX
HMMEIOTCS OLINOKU;

KOMITETEHIIMU cOPMHUPOBAHBI YACTHIHO

TEOPETHUIECKOE COJIEPKAHNE U MPAKTHIECKHE HABBIKH 110
TUCITUTLTHHE HE OCBOEHBL;

OOJIBIIMHCTBO MPEeaYyCMOTPEHHBIX IporpamMmon
o0ydeHns1 ydeOHBIX 3aJaHUi THOO HE BBHIIOIHEHO, JTHO0
HeynoBneTBopuTenbHbIH «HE 3a4TEHO» COZIEPIKHUT TpyObIe OIINOKY;

JONOJIHUTENbHAsL ~ caMocTosTeNbHas ~ pabora  Haj
MaTeprajJoM He NMPUBOAMT K KaKOMY-THOO 3HAYHMMOMY
MOBBIIICHHUIO Ka4eCTBA BHIIOJIHEHHS yUeOHBIX 3aJaHNH;
KOMITETCHIIMY HEe CYOPMHUPOBAHEI

8.3. MeToanueckue Matepuajbl (TUNOBbIe KOHTPOJbHbIE 33/1aHNSA), ONpe/eisiIolue

pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTponbHBIE 3a/1aHNs, TPUMEHSEMBIE B paMKaxX TEKYIIEro KOHTPOJISI U IIPOMEKYTOUYHON
aTTeCTalMy N0 IUCLHUILIMHE, HOCAT YHUBEPCAIBHBIN XapaKTep U IPEeLyCMaTpUBalOT BO3MOKHOCTD
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBIIEHHBIX [0 JAaHHOW JWUCUUIUIMHE WHAWKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Texkymmii KOHTPOJIb (Pad0oTa HA MPAKTHYECKUX 3AHATHAX)
(bopmupoBanue komnerenuu OIIK-1., uaaukatop MOTIK-1.2., MOIIK-1.3.)
Bomnpocsl 1J151 00Cy:KIeHUsI HA TPAKTHYECKUX 3aHATUAX
Paznen 1
DopMBbI TPUHSATHUS YIIPABICHUECKOTO PEIICHUSI.
OcCHOBHBIE 3Tarnbl MOATOTOBKH, IPUHATUS U PEATM3ALUN YIIPABICHUECKOTO PELICHUS.
Knaccudukanus ynpaBieHUeCKUX pPEeIICHHI.
Lenp knaccudpukanyuu pemeHuid. [[puHIune Knaccupukanuu.
Tumonorust ynpapjieH4YeCKUX PEIICHUM.
Pa3pen 2
Ponp genoBedyeckoro akTopa B MPOIECCEe MPUHSTHS YIPABIEHYECKOTO PEIICHHS.
CounanbHO-TICUXOJOTUYECKUE U STUYECKHUE OCHOBBI MOATOTOBKH YIIPaBICHYECKUX PELICHUN.
JIM9HOCTH PYKOBOAMUTEIIS U YCIIOBHS YCIICIITHOTO yIPABIICHHUS.
UYepThl XapakTepa U TEMIIEpaMeHTa.

Nk =

AW N —
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BrusiHue 0cOOCHHOCTEH aBTOPUTETa ITUYHOCTH HA TMPUHSATHE YIPABICHUECKOTO PEUICHUS.
CoBeplilieHCTBOBaHUE CTUJIS YIIPABICHUYECKOM 1eATeIbHOCTH.
MortuBarus moBeaeHNs Kak (yHKIUS yIIPABICHHUSL.
Pa3zgen 3
WudbopmaninoHHbie yCI0BHs pa3pabOTKU U UCTIOTHEHHSI YIIPABICHYCCKUX PEIICHUH.
BuyTtpuopranuzanuontnas nHGopMaiys B KOHTEKCTE MPUHATUS YIIPABICHUYECKUX PEIICHUN.
XapakTepucTuKka BHYTPEHHEH CUCTEMbl HH(GOPMAITUU B OPTaHU3AIINH.
[Iponiecc oOMeHa ynpapiieHUYeCKOW HHPpOpMaIUed MeXy OpraHu3aliel 1 BHEITHEH CpeIoi.
[TonsiTre «MHGOPMAIIMOHHAS ACUMMETPHUSY.
CocraB cranmapTHOW WH(DOPMAIMOHHOW MOJENTH OpraHW3alMu MpoIecca TOATOTOBKH U
pean3aluy ynpaBIeHYeCKOro PEeLIeHHs.
[TpoBepka gocToBepHOCTH HH(DOPMALINH, XapaKTEPU3YIOIICH ACTIOBYIO CUTYAIIHIO.
Pa3znen 4
MeTto1b1 BbIOOpaA (OLIEHKH) aJIbTEPHATHUB.
Mertona cpaBHEHUS.
NHnexcHbI METO.
banancoBelil MeTo.
MeTto1 HenHbIX MOJCTaHOBOK.
MeTo >TUMUHUPOBAHUSI.
I'papuueckuii meron.
Meton ¢pyHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a (DCA).
DKOHOMHKO-MaTEMaTHIECKHUE METO/IbI.

. CyIHOCTh MHOTOKPUTEPHUAIBHOIO METO/1a BBIOOPA aIbTEPHATUB.
. MeTonbl MHOIOKPUTEPHAIILHOIO BBIOOpA: TaOiMLa OLICHOK; OMHAapHas pelarolas MaTpula;

MO3TalHOE CpaBHEHHE; IpadoaHAIUTUYECKUII METOM; METOJ «IIOJIUTOH albTEPHATHBY; METO]I
aHaJM3a HepapXxuii; METOA «CTOMMOCTh-3()()EKTUBHOCTEY» U «CTOUMOCTB - BBITOJIAY.

Pasznen 5
MerToJ crieHapueB U METOJ] «JI€PEBa PEILICHUI.
ObecnieueHne padoOT MO BHIMOTHEHUIO YIIPABICHUECKOTO PEIICHHUS, ONIPEICIICHHUE 3TAllOB, CPOKOB
Y UCITOJIHUTEIICH.
@opMBbI TOATOTOBKH U PEATU3alUU YIIPABICHUECKUX PEIICHUN.
OOpaTtHast CBsI3b U €€ HEOOXOAMMOCTh ISl 3(P(PEKTUBHOIO BHINOJHEHHUS YHPaBICHUYECKOIO
peILIeHusI.

Paznea 6
JInuHble HAOMIOIEHUS], OTIBIT, AaHAJIOTHSL.
JenoBas 6ecena, ieneBas aHKETa.
[TpaBuiia cocTaBiaeHMs 1€710BOM aHKETHI.
VY4er nHTEpecoB ONpaIInBaeMoro JMIa.
[Tpeumy1iecTBa 1 HEAOCTATKU MCIOIB30BaHUS 1€JI0BOM aHKETHI.
BrenHuit ayiuT 1 KOHCAITHHT.
[TpeumymiecTBa M HEJOCTATKH MTPUBJICUEHUS] POCCUHCKUX U 3apyOeKHBIX KOHCYJIBTAaHTOB.
O} PexTUBHOCTH MPUBJICUEHUS BHEIIHUX 110 OTHOIIEHUIO K OPraHu3allii KOHCYJIbTaHTOB.
[TpaBuna BbIOOpa KOHCYJIBTAHTOB.

Paszpnen 7
[ToHsiTHE «CYNEPONTUMAIBHOE PELIEHHUEY.
MecTo cyneponTuManbHbIX pEIIeHUH CpeIu KaYeCTBEHHBIX U AP (EKTUBHBIX.
Posb cunepruueckoro adexra B popMUPOBAHUH CYNEPONITUMATIBHBIX PEILICHUMA.
[Tprembl 1 METO/BI pa3pabOTKH CYNEPONTUMAIBLHBIX PELICHH.

Pasnea 8
CyIHOCTB U NMPOLEIYpPhl peau3alliy peleHu .
OcHOBHBIE IPUYMHBI HEY1A4 [TPH pEAIU3aLMH PELLICHU.
[TonsiTve 1 ATanbl OPraHU3alUY BHITIOJHEHUS PEIICHUH.
[TonsiTHe, HyHKIMU U IPUUUHBI KOHTPOJISI YIIPABIEHYECKUX PEILICHHH.
OO0bexTuBHAS HEOOXOAMMOCTh KOHTPOJIS 32 peau3airei yrpaBIeHIeCKUX PeIIeHUH.
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6. OcHOBHBIEC (YHKIIMH KOHTPOJIS U €0 KJIacCH(PUKAIIUS.
7. Buapl KOHTPOJIS pealiu3alliy YIPaBICHYECKUX PEIICHUM.
8. Ilpouecc KOHTPOJIA U €0 OCHOBHBIE ATAIlbI.

8.3.2. Tekymuii KOHTPO.JIb (TECTUPOBAHUE)
(bopmupoBanue komnerenuu OIIK-1., maaukatop MOIIK-1.2., UOITK-1.3.)

IIpuMepsbl TeCTOBBIX 3aJaHU I

1. Kak npaBuiio, pemeHusiM, IpUHUMAEMbIM B YCIIOBHSAX PUCKA, OTHOCSTCSA:

a. OlepaTUBHbIEC PELICHUS

0. TAKTHYECKUE PEILICHHS

B. CTPaTErMYeCKUE PeIIeHUs
2. 'OpU30HT TaKTUYECKUX PEILICHUN:

a. HeJIeM, MECSLIbl, TObI

0. TOIBI, TECSITKHU JIET

B. JIHU, HEJIENH, JIeKa/ia, MecsL]
3. Curyauuu, Ha3bIBac€Mbl€ JETEPMUHUCTCKUMMU:

a. CUTyallH C HAJIMYUEM pUCKa

0. CHUTyaluy ¢ HAJTMYUEM ONPEICICHHOCTH

B. CUTyallUU C HAJIMYMEM HEOIPEAeIEHHOCTH
4. Tlponemypa MPOTrHO3UPOBAHUS, MO3BOJISIONIAS TPYIIE SKCHEPTOB MPUXOIUTH K COTJIACHIO U
SBJISIIOIIASACS BAPUAHTOM METO/1a BIPAOOTKH KOJIJIEKTUBHOI'O MHEHUS, Ha3bIBACTCA:

a. MHEHHE )KypH

0. COBOKYITHOE MHEHHE COBITOBUKOB

B. METOJI DKCTIEPTHBIX OIIEHOK
5. Ilpu3Hak, 0 KOTOpPOMY KIaCCU(PHUIMPYIOTCS PEIICHUsI HA SKOHOMHUYECKUE, COLIUANIbHBIE,
OpraHu3alMOHHBIC, TEXHUYECKHE, TIOJTUTHICCKHE:

a. [0 COJIEPKAHMIO

0. 10 QYHKIMSAM YIIPaBICHHUSIM

B. 110 cepe eiicTBUs
6. Puck, mpuBojsmuii Kk OAHKPOTCTBY NPEANPHITHSA, MOTEPE WHBECTUIUN WIHM Ja)Xe JIMIHOTO
UMYIIECTBA MpeANPHUHUMATENS:

a. IOy CTUMBII

0. KpUTHYECKUIA

B. KaTacTpopuiecKuit
7. Kak npaBuIto, K pemeHusiM, TpUHUMAaEeMbIM B YCIIOBUSX HEOIIPEIEIEHHOCTH, OTHOCSITCS:

a. OTepaTUBHbIEC PELICHUS

0. TAKTUYECKUE PEIICHUS

B. CTpaTerHyecKue pereHus
8. IIpormecc menenonaraHusl HAYMHACTCS C dTara:

a. OTpe/IeIeHNUs 1eJiel U CUCTEMBI KpUTEPHEB

0. onpe/ieNieHne MUCCUH

B. OIIpe/IeNieHHe 3aa4
9. Llenn, KOTOPBIE COIEPIKAT JUIIb ONMMCAHUE TOTO HAIIPABIICHHS, B KOTOPOM JTOJDKHO MPOUCXOINUTH
U3MEHEHHE U pa3BUTHE OPraHU3aLUU:

a. OTIepaTUBHEIC

0. TpaeKTOpHBIE

B. TOUCYHBIE
10. XapakTepucTHKa LEIH OTpakaeT YPOBEHb Mpo(ecCHOHAIN3Ma, HEOOXOAMMBIH s ee
JOCTHKEHUSI:

a. CIIO)KHOCTD LEJIN

0. cien(pUIHOCTD 11eTT

B. IPUEMIIEMOCTb LIEIIH
11. ITpuka3, komaHAa pyKOBOAMUTEIS SBIISIFOTCS:
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a. 00BEKTOM YITpaBICHHS
0. CyOBEKTOM YTIpaBIICHUS
B. YIIPABJISIOIIMM BO3/ICHCTBHEM
12. O6mme pernieHust OT YaCTHBIX OTIMYAIOTCS:
a. IIUPOTOM MPOOIEMBI
0. IPUYMHON BOSHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUS
13. KauecTBO yIpaBiIeHYECKOTO PEHICHHS 3aBUCUT OT CIEAYIOLIETro pakTopa:
a. THOKOCTbD LieJIeit
0. KBaJM(HUKAIMA KAJAPOB, OCYIIECTBISIOUINX pa3pabOTKy, MNPHHATHE pEIICHUH |
OpraHMU3aINI0 UX UCTIOTHEHHUS
B. YCTOMYMBOCTH YIIPaBJIEHYECKON CHCTEMBI K BO3MOXHBIM OLLIMOKaM
14. OniepaTUBHBIE pELIEHUS OXBATHIBAIOT CIICAYIONIYIO chepy AeUCTBUS:
a. HU30BBIC 3BEHbS, YUACTKH, paboune MecTta
0. mopa3iesieHus OpraHu3auu
B. OpPraHU3aIHIO B 1IEJIOM
15. Tloka3zarens NpOU3BOAUTEIHLHOCTH TPYAAa MOJIHO CUUTATh MapaMeTpoM 3(PPEeKTUBHOCTHU:
a. 1a
0. HeT
16. JImarHocTtukoii npoOieMbl Ha3bIBAETCS:
a. Kjaccudukaius mpooiaem
0. CTpyKTypH3aIus mpooiem
B. BBISIBJICHHE U aHAIIU3 MPOOJIEMHON CUTYyalluu
17. DpPeKTHBHOCTD yNPaBIEHYECKOTO PEIICHHS, CBA3aHHAs C JOCTI)KEHHEM OpTLIEIeH 3a CueT
MEHBIIINX YCUINI, MEHBIIETO Yncia pabOTHIUKOB HIJIM MEHBIIIETO BPEMEHH, Ha3bIBACTCS:
a. OpPraHM3alMOHHON AP PEKTUBHOCTHIO
0. SKOHOMHYECKOU 3(D(PEKTUBHOCTHIO
B. COITMANTbHON 2(PPEKTUBHOCTHIO
18. LleneBast TeXHONOTHsI, OOBIYHO HE TAPaHTUPYIOLIAs JOCTH)KEHHUE TOCTABICHHON 1ENH
KOMITaHUU:
a. IPOrpaMMHO-11€J1eBast TEXHOJIOTUS
0. MHUIIMATUBHO-1IEJIeBasi TEXHOJIOTUs
B. peKJIaMHasi TEXHOJIOTHsI
19. Ctparerus nuddepeHnuaniy OTHOCUTCS K CIEAYIOIIEMY TUITY CTpPAaTerny OpraHU3aIiu:
a. KOPIOPaTUBHBIM (MTOPTQETHLHBIM)
0. QyHKIIMOHATHHBIM
B. TJ00aTbHBIM
20. Cosemlanue sBasieTcst OPMON peanu3alyuy ypaBiIeHUYEeCKOTO pelIeHHUS:
a. J1a
0. HeT
21. OmepaTuBHBIE PEUIEHUS MOXKHO OTHECTH IO KJIACCHU(HUKAIMU B 3aBUCUMOCTH OT YCJIOBUH
MIPUHATHUS PEILICHUI:
a. HET
0. na
22. OnepaTUBHBIE PEIICHUS OXBATHIBAIOT CIEAYIONIYIO chepy NeHCTBHS:
a. HU30BbIE 3BE€HbA, yUaCTKHU, pabouue Mecta
0. moapaziesieHus: OpraHu3aluu
B. OPraHM3aIHIO B I1EJIOM
23. MeToj NPUHATHUS PELICHUH, SBISIOMIMNACS CXeMaTUYHbBIM MTPEICTaBICHHEM IPOOIEMbI
MIPUHATHUS PEILICHUI:
a. IUIaTe)XXHas MaTpuIa
0. «IEpPEeBOY» PEIICHHIT
B. MOJZIETTb YIIPABJICHUS 3arlacaMu
24. OO6mme pernieHust OT YaCTHBIX OTIHYAI0TCS:
14
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13.
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15.
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

29.

a. IIMPOTOM MTPOOIEMBI
0. IPUYMHOM BO3ZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUS
KadecTBO ynpaBieHYECKOI0 pelIeHus 3aBUCHUT OT CIIEAYIOLIEro (hakropa:
a. THOKOCTb Lienen
0. KBanuGUKAIMM KaIpoB, OCYLIECTBISAIOIIMX pa3pabOTKy, NPUHATHE peleHUH u
OpraHMU3aIMI0 UX UCTIOJHEHMUSI
B. YCTOMYMBOCTH yNPaBIEHYECKON CUCTEMBI K BO3MOXKHBIM OLIMOKaM
8.3.2. Texymuii KOHTPOJIb (KOHTPOJIbHASI padoTa)
(popmupoBanue komnereniun OIK-1., uamukatop MOIIK-1.2., MOIIK-1.3.)

IIpumepHbIe BONPOCHI AJIs1 IPOBeIeHUsSI KOHTPOJIbHOMH PadoThl
XapakTepucTrKa YIpaBJIeHYECKOro PEIICHHS KaK 3Tara npoiecca MeHe>KMEHTa.
CymHOCTh U coiepKaHKe YIPaBICHUYECKOT0 pelieHus, popMalibHbIe U HeopMaIbHbIE aCIEKThI
YIPaBIEHYECKOIO PEILICHNUS.
Bnusinue Tunonoruu MeHe)KMEHTa Ha pa3paboTKy YIPaBIEHYECKUX PEIICHUH.
Knaccudukanus ynpaBIeHIeCKUX PEIICHUH.
Hcnonp3oBanue KiaaccUPUKAIUI YIIPaBICHYECKUX PEIICHUH B IPAKTUKE MEHEKMEHTA.
BiusHue wuepapxum, CTPYKTypbl U YPOBHEW YIIpaBI€HHS Ha MPOLECCHl pa3padOTKH
YIPaBIEHYECKUX PEIICHUH.
P€3y.HI)TaTI/IBHOCTI> YHOPaBJICHUCCKHUX peHIGHI/If/'II MMOHATHEC, CYIIHOCTb, IMOAXOAbI K ITOBBIIICHUIO
pe3ybTaTUBHOCTH.
N3mepeHne 1 OLeHKa YIIPaBICHYECKUX PEILICHUMN.
[Tapametps! 1 okazatenu 3G(HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

. KagecTtBo ympaBneHueckux pemeHui, (GpakTopbl, BIUSIONIME HAa Ka4eCTBO YIPABICHUECKUX

pelIeHU.
B3anmocBs3p GyHKIMH MEHEIKMEHTA U TpoLiecca pa3padOTKU YIPaBIECHUYECKUX PEIICHHUH.

. Uctionn3oBanue CI)YHKI_II/IOHaJ'ILHOFO moaxoJa B IIpoHecce pa3pa60TKH YHpaBJICHUYCCKUX

peLeHui.

Mcnonb30BaHue CUCTEMHOTO MOJIX0/Ia B IIpoliecce pa3paboTKH yIPaBICHYECKUX PEIIeHUH.
Hcnonp30BaHne MPOTPaMMHO-IIENIEBOTO TOJX0/a B TPOILECcCe pa3paboTKH yNPaBIEHYESCKUX
pELIEHU.

Ponb nndopmanmu B nporeccax pazpabOTKH YIIPaBIEHYECKUX PEIICHUH.

peLeHui.

[TonsTe mnoOJAHOMOYMM, POJb TpoOIEcca JIEIETUPOBAHUSA TIOJHOMOYMN B pa3zpaboTke
YIIPaBICHYECKUX PELICHUMN.

Poin ACIICTUPOBAHUA MOTHOMOYHHN M OTBETCTBEHHOCTH B PE3YJIBTATUBHOCTU YIIPABJIICHYCCKUX
pELIEHU.

Ponp 1neHTpanuzamuu M A€UEHTpalu3alud B (OPMHpPOBAHMM IIpolecca pa3padOTKH
YIIPaBICHYECKUX PELICHUMN.

Ponb koHTpOIS B mporiecce pa3pabOTKHU YIIPaBIEHYECKUX PEIICHUH.

Posb pucka 1 Heolpe1elIeHHOCTH B IpoLeccax pa3padoTKu

KpeaTuBHbIE METO B pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.

DKOHOMHUYECKOe 0O0CHOBAaHHUE YIPABICHYECKUX PEeIICHUI.

Hcronbs30BaHHE CUTYAIMOHHOIO TIOJIX0/1a B S)KOHOMUYECKOM OLIEHKE YIIPABICHUYECKUX PEIICHNMN.
@DakTOpel peanu3yeMOCTH YIPABICHYECKUX pELICHUH W UX [PUMEHEHUE B IIpoleccax
pa3paboTKU yNpaBIEHUECKUX PEIICHUH.

Posib oprannzanimoHHOro MOTEHIMANa B POLeccax pa3paboTKH U peau3aliy yIpaBIeHYeCKUX
pELIeHM.

[ToHsATHE TEXHOJIIOTUH Pa3pabOTKU U MPUHSTHUS YIIPABICHUECKUX PELICHUH.

Ponp opranu3aniioHHON CTPYKTYpHI B MpoIeccax pa3pabOTKU M peau3aiii yIpaBICHUECKIX
peLICHU.

['pynmoBele yrpaBiaeHYECKHE PELLICHHUS.

15



30.
. [ImanupoBanue mpu pa3paboTKe yIPABICHUESCKUX PEIICHHUH.
32.
33.
34.

31

WXk
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18.

19.
20.
. MotuBanus noBeieHust Kak QyHKIUS YIIPaBJICHUS.
22.

21

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

ObecneueHne YJKOHOMUUECKOM 3P (PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

CucTeMHBIH TOAXO0 M CUCTEMHBIN aHaIN3 B IPUHATUHN YIIPABICHUECKUX PEIICHUH.
HNudopmannonHoe odbecrieueHue mpouecca IpUHATHS yIPaBIEHYECKUX PEIIeHUH.
IIporHozupoBaHue B IPUHATUN YIIPABICHUYECKUX PEILICHUM.

8.3.4. IIpoMekyTOYHBIN KOHTPOJIb (BOIIPOCHI K 3a4€TY)
(popmupoBanue komnereniuun OIK-1., uamukatop MOIIK-1.2., MOIIK-1.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
Ponp u MecTo ympaBlIeHYECKOTO pEIIeHHs B MPOIECCE YIPaBIEHUSA. OJKOHOMUYECKAs W
OpraHU3aIMOHHAs CYIIHOCTb MIPUHSITHS YIPABIEHYECKUX PEIICHUN.
OyHKIMH peUIeHUs B METOL0JI0TUN U OPraHU3alMK MIPOLECCa YIIPABICHUS.
DOBOJIIOIUS TEOPUH MPUHATHS YIIPABICHYECKUX PEIICHUH.
Cxema nporiecca pa3paOOTKH U pean3aliy YIpaBIeHYECKOTO PEIICHHUS.
OcHOBHBIE IOJXOIbI K IPUHITHIO YIIPABICHYECKOTO PEIICHHUS.
[TonsiTve 1 BUIbI ynpaBiaeHUeCKUX petieHuil. [Ipusnaku pemenus, cyObeKTbl 1 0ObEKTHI.
Tunonorus yrnpaBieHYECKUX PEIICHUN.
Knaccudukanus yrnpaBieHISCKHX PEIICHHH.
Pemenusi B TeXHUYECKHUX, OMOJIIOTMYECKUX, COIIMANIBHBIX, YIIPABICHYECKUX CHCTEMAaX

. CyImHOCTh YIpaBIeHUECKUX PEIICHUH U (POPMBI X peaTi3allHH.
11.
12.
13.
14.

®opmbl pazpabOTKU yIIPaBIEHUYECKUX PELICHUH.

@opMBI peanu3anuy yIpaBIeHYECKUX PEIICHHAMN.

KauecTBo ynpasineHueckux pemenuii. OnieHKa ypoBHs KauecTBa.

YcnoBus, 00ecrieynBaroIIne BBICOKOE Ka4eCTBO U dPPEKTUBHOCTD yIPABICHYECKOTO PEIICHHS.

. OcHoBHEBIE (baKTOpH, BJIMAIOIIUE Ha KAYCCTBO YIIPABJIICHYCCKOI'O PCIICHUS.
16.
17.

OcHOBHBIE TPEOOBAHMS, TPEIBSBIIIEMBIC K YITPABICHUECKUM PEIICHUSIM.

MopanbHble, NCHUXOJOTUYECKUE, STHUYECKUE, PEIMTMO3HBIE OTrPaHUYEHHUs, BIMAIOLIME HA
3P PEKTUBHOCT U KAYECTBO YIPABICHYECKOTO PEIICHUSI.

Ponp yenoBeueckoro ¢akropa B mpolecce NPUHATUS yIpaBieHdeckoro pemeHus. ConuaabHO-
IICUXOJIOTHYECKUE U 3TUYECKHE OCHOBBI IIOJArOTOBKH YIIPABICHYECKUX PEIICHUMN.

Bnusinue ocoOeHHOCTEH aBTOpUTETa IMYHOCTH HA IPUHATHE YIPABICHYECKOTO peIIeHUs.
CoBeplilIeHCTBOBaHUE CTUJIS YIIPABICHYECKOM J1eATENbHOCTH.

Mertonosnorust pa3paboTKH yripaBieHUeCKuX petieHuil. [IpuHaTue ynpaBieH4ecKUX peleHnid Ha
OCHOBE METOJI0JIOTMH CUCTEMHOI0 aHAJIN3a.

[ToHsATHE CUCTEMHOTrO aHaJIN3a. DTalbl, CTPYKTYPHAsl CXeMa CUCTEMHOTO aHaIH3a MpoodeMm.
MopaenupoBaHnue mpouecca pa3pabOoTKH yIPaBIEHYECKOIO PELIEHUs, €ro

HOJIOKHUTEbHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.

[leneBast opuenrtanus pemeHuil. [lonsTHE 1eTM YyIIPaBIEHYECKOTO PEIIEHHUS.

Bunsl nieneit 1 ocHoBHbIE TpeOOBAHUS K HUM.

OcCHOBHBIE 3Tallbl OPraHU3alUK IIpoLecca pa3pabOTKU YIPaBIEHYECKOIO PEIICHUS.

LleneBble U MPOLIECCOPHBIE TEXHOJIOTUH pa3padOTKU YIPABIEHUECKUX PELICHUH.
WuunumaTuBHO-11€IeBast TEXHOJIOTHS pa3padO0TKU YIPaBIE€HUYECKUX PEILICHUH.
[TporpamMMHoO-11e1€Bast TEXHOJIOTHS pa3pabOTKU yIPaBICHUECKUX PEIICHUM.

PernamenTHas TeXHOJIOTHA pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.

MecTo NpOrHO3MPOBAaHUS B pa3pabOTKe YHMpPaBICHUYECKOTO PELICHHS U MOUCKE albTEepPHATHUB.
MeToasl TPOTrHO3UPOBAHUS.

Metoabl SKCHepTH3bl B pa3paboTKe YIpaBIEHUECKUX pelIeHUi, HX Kiaccudukanus.
Knaccudukanus kpurepues onieHKH. OCOOEHHOCTH SKCIIEPTHBIX METO/I0B.

3amauya  (GOpPMHPOBAHUS MCXOJHOIO MHOXECTBA albTepHATUB. MeTonbl (HOpMUPOBAHHUS
MHO’KECTBa aJbTEPHATUB: SMIIMPHUYECKHE (Ka3yaJlbHbIE); JIOTUKO-IBPUCTUYECKUE; a0CTPAKTHO-
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36.

37.

38.

39.
40.
41.

Joruveckue (MaTeMaTuieckue); peIeKCUBHEIE.

Mertonpl BeIOOpa (OIIEHKHW) anbTepHATHB. MeTon cpaBHeHUs. HIEKCHBIM MeTo. bamaHCOBBIiA
MeTOoJZl. MeTo/ MEeMHbIX MOACTaHOBOK. MeTo anmumuuupoBanus. ['padudeckuii meton. Meron
(GyHKIMOHATBEHO-CTOUMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTEMaTHICCKUE METO/IbI.
CyuHocTb MHOTOKPUTEPUATHLHOTO MeTozAa BEIOOpA IbTEPHATHB. MeToanl
MHOTOKPHTEPHUAILHOTO BBIOOpA: TaOIMIlAa OICHOK; OMHApHAs pelIaroIias MaTpHUIla; MO3TaIHOe
cpaBHEeHHE; TpadOAHATUTHYCCKHIA METOJ; METOJl «IOJIMTOH allbTEPHATHUB»; METOJ aHalu3a
repapxuiu.

Mopenn u MeTombl pa3padOTKM M BBIOOpA YMPAaBICHYECKOTO pelIeHUs. XapaKTEePHCTHKA
OCHOBHEBIX IIOHATHH: METOJ Ml MOJICIIb.

AKTUBH3UPYIOIINE U SBPUCTUUECKUE METOBI B pa3pabOTKE yIPaBICHUYECKOTO PEIICHUSI.
TeopeTHKo-UrpoBoii METO B pa3paboTKe YIPaBICHUECKOTO PEIICHHS.

MeTo/1pl OJIKJTFOYEHHS HOBBIX HHTEUICKTYJIbHBIX HCTOYHUKOB B pa3pabOTKe YIPaBICHYECKOTO
penieHusl.
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