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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JUCLUITIMHE «MeTo1bl NPUHATHS YIPABICHYECKUX PEILICHUI»

Koa v HaumenoBanue KoMIeTeHI NI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK-1. CniocobeHn pemiath HOIIK-1.2. JleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIe 3a/1a4K HA OCHOBE (yHKIIMOHUPOBAHUM OpraHU3aui,
3HaHUH (Ha MPOMEKYTOYHOM YPOBHE) OpPraHU3AlMOHHBIX CTPYKTYpPaX U OCHOBHBIX
SKOHOMMYECKO, OpraHM3aMOHHON U (GyHKIUSAX MEHEKMEHTa
YIIPABJICHYECKON TEOPUU HOIIK-1.3. ITpoekTupyeTr opraHu3aliMOHHbIC

CTPYKTYPBI, IIJIAHUPYET U OPraHU3yeT
MEPONPUSITUSL, pacTIpeEIsieT U IeIeTupyeT
IIOJIHOMOYHMS, IPOBOJUT JUATHOCTUKY
OpPraHMU3aLMOHHON KYJIbTYpPBI I PELLICHUS
YIPaBIEHYECKHX 3a]a4

2. Mecto mucuunynibl B ctpykrype OITIOII
VYyeonas aucruuirHa b1.0.26 «MeTo1bl MPpUHITHS YIIPAaBICHYECKUX PEIICHUI» OTHOCUTCS
K 00s13aTenbHOM yacT mukia b.1 «uctuunnuael (MoLynn).

3. O0beM AUCHMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJMYeCcTBA aKaJeMHYeCKUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alomuxcs ¢ npenojaasaresieM (1o BUaam
3aHATHI) U HA CAMOCTOAITEJILHYIO Pa0doTy 00y4aromuxcs

OO6miass TpynoeMKocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBICHUYECKUX
PEIICHHID» COCTABISICT 3 3aYCTHBIX SMHMII.

O0bEéM IMCHMNJIMHBI 10 BUIaM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Bcero CemecTpbl
Buj yueOHoii padoThl

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexun 36 36 -
[Tpaktuueckue 3anstus (I13) 36 36 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHast padora (Bcero) 36 36 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpadguueckue paboTh - - -
Konrponbnas padora 12 12 -
[ToaroToBka K MPaKTUYECKUM 3aHITHSIM 12 12 -
TectupoBanue 12 12 -
Bug npomexxyTOuHOM aTTecTaluy — 3a4€T -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

00y4eHust
Bcero CemecTpbl
Buna yueOHoii padoThI

4acoB 4 -
AyIUTOpHBIE 3aHATHUS (BCEro) 28 28 -
B toMm uuce: - - -
Jlexknun 14 14 -
[Ipaktuueckue 3austus (I113) 14 14 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 80 80 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue paboThl - - -
KoHTtposbHas padota 18 18 -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 44 44 -
TectupoBanue 18 18 -
Bun npomMexxyTOUHOM aTTecTaluy — 3a4eT -
OO61mas TpyJ0eMKOCTh Jac / 3a4. e]l. 108/3 108/3 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3znebl TUCHUNIHHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas popma 00yueHus

2
= § Buabl yueOHbIX 3aHATHH, BKJIIOYAS
“E‘ § CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Pa3nen/Tema S 8
n/n JIACHUNJINHBI E KonTakTHas paﬁoTa
= CamocrosiTeNb-
Bcero NMPaKTHYecKue Hasi padoTa
JIEKIIHH
3aHATHSA o0yyaromuxcs
1. Paszgen 1. Tunmonorus 12 4 4 4
YOpaBIeHYECKUX PelIeHUI
2. | Pasgen 2. YcaoBus u 12 4 4 4
(dakTophI KauecTBa
YIIPaBICHYECKOTO PEIICHUS
3. Pasznen 3. 12 4 4 4
MeTomo/IoTHYeCcKrne
OCHOBBI OpraHu3aIuu
mpoiiecca pa3padoTKu
YIPaBICHUYECKOTO peleHus
4. | Pazmen 4. Anroputm 12 4 4 4
(dhopMUPOBaHUS HOBOTO
YIPaBICHYECKOTO PEIICHUS
5. Pasznen 5. Monenu 15 5 5 5
pa3paboTKu U BEIOOpa
YIPaBICHYECKOTO PEIICHUS




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocrosiTeslb-
Bcero F— NPaAKTHYECKHE Has padoTa
3aHATHSA 00y4arouuXxcs
6. | Pa3gen 6. Ananu3 BHemHeH | 15 5 5 5
CpeJibl OpraHu3aIu
7. | Paznen 7. DddexTuBHOCTD 15 5 5 5
YIPaBICHYECKUX PELICHUN
8. | Paznen 8. Yopasnenueckue 15 5 5 5
peuieHus u
OTBETCTBEHHOCTb.
KonTposbs peanusanuu
YIPaBJICHYECKOTO PeIICHUS
Bcero 108 36 36 36
3auer - - - -
Hroro 108 36 36 36
OuHo-3204Has popma o0yueHHs
2
= o Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g § CAMOCTOSITEILHYIO PA00TYy 00Y4YaKOIIHXCS, YacC
Ne Pa3nes/Tema S ‘“é(
n/n IlHCHHHJIHHbI E Konrakrnas paﬁOTa
= CamocrosiTeNb-
Bcero NPaKTH4YeCKHue Has padora
JIEKIIHH
3aHATUA 00yyauuxcs
1. Paznen 1. Tunomorus 12 1 1 10
YIPaBICHYECKUX PEIICHUN
2. Paznen 2. Ycinosusa u 13 1 2 10
(dakTopbl KauecTBa
YIPaBJIEHUYECKOTO pelIECHHUs
3. | Pazgen 3. 14 2 2 10
MeTogonorn4ecKue
OCHOBBI OpTraHU3aAIUU
mporecca pa3paboTku
YIIPABICHYECKOTO PEIIECHUS
4. | Paznmen 4. Anroputm 14 2 2 10
(dbopMUPOBaHUS HOBOTO
YIIPaBICHYECKOTO PEIICHUS
5. Pasnen 5. Monenu 14 2 2 10
pa3paboTKu U BBIOOpa
YIPaBJICHUYECKOTO peleHus
6. Pasgen 6. AHanus BHELIHEN 14 2 2 10
Cpeibl OpraHu3alu
7. | Pazmen 7. DpdexTuBHOCTD 14 2 2 10
YIPaBICHYECKUX PELICHUN
8. Paznen 8. Ynpasnenueckue 14 2 2 10
pelieHus u




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Pasgen/Tema S 8
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocTosiTe]Ih-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
OTBETCTBEHHOCTb.
KonTposns peanuzanuu
YIPaBICHUYECKOTO PeIICHUs
Bcero 108 14 14 80
3auer - - - -
HTroro 108 14 14 80

4.2. Coagepxanme pa3iejoB IUCHUININHBI

Pasnea 1. Tunosiorus ynpasJjieH4eCKMX pellieHUH

enu u 3agaun qucuuIuinHbl «Pa3pa®oTka ynpaBleHUYECKUX peLICHUi», ee CTpyKTypa U
CBSA3b C JPYI'MMHM y4e€OHBIMU AMCLMILIMHAMM, POJIb B MOATOTOBKE MEHEKEPOB rOCYJapCTBEHHOTO
U MYHUIMNAIbHOrO yrpasieHus. Hayka o0 ympaBieHUECKOM pEIIeHHH, €€ CBA3b C JIPYTuMHU
HayKaMH. DTalbl pa3BUTHS TEOPUU U TIPAKTUKU MPUHATHUS PELICHU.

Pemenue kak cBA3yOLIMM mporecc. YIpaBiIeHUECKUE peleHUs U (PYHKUUU YIpaBICHUS.
[{uknuyeckuil xapakTep Iporecca yupaBieHUsl U €r0 OCHOBHBIE CTaIUH.

Pemenne u ero poiap B ACATEIBHOCTH MEHEDKEpA, ONPEIECICHUE IOHATUS «PEILICHHUE».
Oco0eHHOCTH TEXHUYECKHUX, OMOJIOrMYECKUX U COIIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBatOTCs
U peanusyrorcs pemeHus. Heo0xoauMocTh rinodanu3aluy MbIIUIEHUS MEHeKepa Mpu pa3paboTke
peleHui.

OcHOBHBIE TOAXOAB! K INPHUHATHIO YIpPaBJIEHYECKOro pemeHus. OnpeneseHne MNOHATUS
«ynpasiieHdeckoe pemieHuey». CyObeKTbl  YNpaBICHUECKOIO  peuieHus. DKOHOMHYECKas,
OpraHM3allMOHHAs, COLMAJbHAsA, IIpaBOBasl W TEXHOJOTMYECKas CYIIHOCTb YIIPaBIEHUYECKUX
peLeHui.

Pasnen 2. YcaoBus 1 (pakTOpBI Ka4yecTBa yIPABJICHYECKOI0 PelIeHH s

OmnpeneneHye MOHATUI KayecTBO, KAYeCTBO YIPABJIEHYECKOM NEATEIbHOCTH, KayecTBO
yIpaBieH4ecKoro pemeHuss. OCHOBHBIE INOAXOAbI K OINPENEICHUIO KauyecTBa YINPaBICHUYECKON
NEeSTeNIbHOCTH.  YCIOBHs,  OOECHEeYMBAIOIIME  BBICOKOE  KadyecTBO U 3(D(PEeKTUBHOCTH
YIPaBIEHYECKOTO PEILIECHNUS.

CrangapTel KauecTBa. XapaKTEpUCTHKAa OCHOBHBIX CXEM YIpPAaBIIEHUS KayeCTBOM
OPOAYKIMH. 3HaueHWe CTaHAApTH3allMKd TPOLECCOB YNPABIEHUS KAayeCTBOM Pa3pabOTKU
YOPaBIEHYECKOIO pPElIeHUs Ha MPOM3BOACTBE. Poyib MeXIyHapOAHBIX CTAaHAAPTOB YIpPaBIICHUS
KaueCTBOM.

OcHoBHbIE TpeOOBaHUs, IPEIbIBISIEMbIE K YIIpaBiIeHUEeCKUM pemeHusM. OlleHKa KauecTBa
YIPaBIEHYECKOTO PEILICHUS.

@akTopsl, BIMAKOIIME HAa MPUHATHE  YIPABICHYECKUX  pemieHuil. MopaibHBIE,
MICUXOJIOTHYECKUE, ITHUYECKUE, PEIMTHO3HbIE OrpaHHuYEHHs, BIUAIONIME HAa 3(P(PEKTUBHOCTH U
KayeCTBO MPUHUMAEMOI'0 PELICHUSI.

Pasnen 3. Meronosiornyeckne OCHOBBI OPraHHM3alMM Ipouecca pa3padoTKu
YIIPaBJIEHY€CKOI0 peleHust

OmnpeneneHue MOHATUH «MOJENBY, «METOA», «METOJOJIOTUS» B Ipolecce pa3pabOTKU H
peaM3aliy yIPaBICHUYECKUX PELICHUMN.

OcHOBHBIE METOJBI Tpolecca pa3pabdOTKU yHpaBieH4YecKoro pemeHus. [lpunarue
YIPAaBIEHYECKMX PEIICHUH Ha OCHOBE METOAOJIOTMM CHCTEMHOrO aHanus3a. MeTtonosorus
CHCTEMHOI'0 aHalM3a COLHUAIbHO-IKOHOMHYECKHX TMpoOseM. OCHOBHBIE ATambl CHCTEMHOTO
aHaJIn3a.



Xapakrepuctuka jguaHoctd JIIIP, Biusiomas Ha BBIOOP albTepHATHBBI NMPU NPHUHITUU
pemernii. OCOOCHHOCTH WHIWBHUIYAIHHOTO M TPYMIIOBOTO MPUHATHS pemeHnid. HauBuayaapHOe
IOPUHIATHE PpELIEHUM [poTUB rpynmnoBoro. IlpaBuia NpUHATHS KOJUIEKTUBHBIX —PEIICHUH.
KomniekTuBHBIE pelIeHns B MajbIX IPYIIIax.

Ponb pykoBoauTens opraHu3alyy U €ro BIMSHHE Ha IPOLECCHI IPUHATHUS YIIPABIEHYECKUX
pemieHuit B opranu3anuu. CyInIHOCTP M BHUABI OTBETCTBEHHOCTH DPYKOBOAMTENS IPU IPUHATHN
pELICHU.

Pa3znea 4. Anroputm (pOpMHUPOBAHUS HOBOI'0 YIIPABJIEHYECKOT0 pelleHust

OcHOBHBIE 9Tanbl OpraHM3allMK Ipolecca pa3pabOTKH YNpPaBIEHYECKOTO PELICHMS:
JMarHOCTUKA TpoOieMbl, (GOpMyJIMpOBKAa OTrpaHUYCHUH U KPUTEPHEB TMPHUHATHS PELICHHS,
olpeielIeHue albTEPHATUB, OLICHKA albTEPHATUB, BEIOOp HAMIYYILEH anbTepHATUBBI, pealn3anus,
oOpaTHas CBS3b.

HNudopmannonHoe obecrieueHne pa3pabOTKU ynpaBieH4YecKoro pemeHus. CraHzapTHas
UH(POPMALIMOHHAS MOJIEITb JIUIsl TOATOTOBKH U PEAM3alliU YIPABICHUECKOTO PELICHHUS.

[Ipobnema ¥ mNpUYMHBI BO3HUKHOBEHMs MNPOOJIEMHBIX CUTyauuid. BeisBieHue v aHanus
npoOsieMHO# cutyar. OCHOBHBIE 3TAIbl IUArHOCTUKH [TPOOIIEMBI.

IleneBas opueHTanus ynpasleHYeCKMX peuieHui. IloHATHe nenu ynpaBiaeHYECKOro
pemeHus. Buapl meneii m ocHOBHBIE TpeOoBaHMs K HUM. OCHOBHBIE IENIEBBIE TEXHOJIOTHUU
pa3paboOTKM  yHpPaBICHYECKMX  PELICHMH:  MHULUATUBHO-LIE€NEBas, IPOrpaMMHO-IIeJeBas,
pernamenTHas. IlponeccopHsie (OpraHM3alMOHHBIE) TEXHOJOTHMU pa3pabOTKU YHPaBJIEHYECKOTO
pemeHus. CTparerus NpUHATUS PELLEHUS.

Metoapl  ompeneneHMsl  aJbTEPHATHUB, OLEHKUM albTEpHATHB, BbIOOpa HamIydIlen
aJIbTEPHATUBBI.

MecTo nporso3upoBaHus B pa3paboTKe yNpaBIeHUYECKOIO PEIICHUS U [TOMCKE albTEPHATHB.
Metonbl NpOrHO3MpOBaHUS. OKCHEPTHBIE METOnAbl, HX Kiaccupukanus. Kiaccudukanus
KpuTepueB  OUEHKU. (OcoOEHHOCTH  OKCIEPTHBIX  METOAOB. MeTonbl  3KCTPaIOJISLHUH.
[Tapamerpuueckue METOJIBI. OKclepTHBIE METOJIBI. CymHocTh HOPMaTHBHOTIO,
HKCIEPUMEHTAJIBLHOTO U UHAEKCHOTO METO/I0B IPOTHO3UPOBAHMSL.

3amaua (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeTonbl (OpMHUPOBaHUS
MHO’KECTBA aJIbTEPHATUB: AMIHUpPUYECKUE (Ka3yaJbHBIE); JIOTMKO-IBPUCTUYECKUE; aOCTpaKTHO-
Joruyeckue (MareMaTHuecKkue); pedaeKCUBHBIE.

Paznen 5. Mogeau pa3padoTku u BbIOOpPa yNpaB/JIeHYeCKOro pelieHust

Ilenn monenupoBaHMsI M XapakTepucTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mozelel B ynpasieHuu. lloctpoenne monenei. Tunel moaenei

MonenupoBanue ynpasieHYeCKuX cutyauui. Kelic-meron.

Br16op pemenust. Metonpl npuHATHS pemieHuil. Meton npo6 U omuOoK. AHaIUTHYECKHH,
CTaTUCTUYECKUH W MaTPUYHBIA METOJABI, METOJ MaTeMaTU4eCKOro MpOrpaMMHUpPOBAHUS.
Oco0OeHHOCTH aHAJIUTUYECKOIO0 MeETOoJa MpU TMPUHATUU YIpaBleHYecKoro pemeHus. Poib
CTaTUCTHUYECKOro Merona. OCOOEHHOCTH METO/a MaTeMaTH4YeCKOro MporpaMMHUpoBaHusA. MecTo
MaTPUYHOTO METOJAA. AKTHBU3UPYIOIIUE M 3BPUCTHYECKHE METOAbI. TeopeTHKO-UTPOBOIl METOA.
MeTo/1bI TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOUYHUKOB.

Pa3znesn 6. AHa1M3 BHELIHEH cpeabl OPraHu3anuu

BnusiHue BHemHEHW cpeapl OpraHU3allMy HAa pPEANU3alldi0 aJbTEPHATUBHBIX PEILICHUH.
[Tpuembl pa3paboTKU U BBIOOpA YIPABIEHYECKOTO PEIICHUS B YCIOBHUSX HEONPEIENEHHOCTH U
pHCKa.

Onpenenenve BHemHed cpeabl. OCHOBHBIE SJIEMEHTHl BHEIIHEH Cpeabl OpraHu3allvu.
BHyTpeHHe u BHemIHee KOJbLIO 3JEMEHTOB BHEUIHEHW Cpeibl, MX 0cOoOeHHOCTH. OCHOBHBIE
rapaMeTpbl MPOIECcca aHAIN3a JIEMEHTOB BHEIIHEN cpefbl. BiusHue 371€MEHTOB BHEIIHEW Cpeibl
Ha BBIOOD M peanu3aluio yrpasieHueckoro pemenus. Conepxanue NOHATHH «HEONPEASIEHHOCTh
U «PUCK» NPU NPUHATHH YNPABICHYECKOrO peuieHus. VCTOYHMKM M BUABI HEONPEIECICHHOCTH.
PazHoBUAHOCTH AKCTpeManbHBIX cuTyanuil. Knaccuukanuss pucKOB NpU HPUHATHH PELICHUM.
OcHOBHBIE TpHEMBbI ympaBieHus puckoM. IIpaBuna BbeIOOpa mnpHeMa yNPaBIEHUS PHCKOM.
CyIIHOCTh U METO/IBI aHAJIN3a PHUCKA.

Paznea 7. IpdekTUBHOCTH YIPpABJIEeHYECKUX PellieHu il



Copepxanrie TOHITUN «A(DPEKTUBHOCTEY», «PE3yIbTATUBHOCTEY, «IIPOU3BOIUTEIBHOCTHY,
«3(p(HEeKTUBHOCTH YMPABICHYECKUX PelIeHui». Bunbl 3¢ hekTHBHOCTH.

Knaccudukanus >¢dexkTuBHOCTH ympaBieHUecknx pemiennit. Onenka 3(dekTuBHOCTH
YOpaBIEHYECKUX peIHIeHUH. DKOHOMUYECKass U conuanbHas 3¢p¢ekTuBHOCTh. KauecTBeHHBIE U
KOJINYECTBEHHBIE TMOKa3aTean A(PQPEKTUBHOCTH YIPABICHUYECKUX peHIeHuH. MeTonbl OLEeHKH
s dexTrBHOCTH YyrpaBieHYeckux pemeHuil. KocBenHblii MeTon. Meron OLIEHKH MO KOHEYHBIM
pesyabratam. OneHka 3((EeKTUBHOCTH 10 HENOCPEACTBEHHBIM pE3yJbTaTaM JeSTEIbHOCTH.
MeTo/1b1 OIIEHKH S5KOHOMUYECKOH 3((HEKTUBHOCTH.

Paznesn 8. YmnpasieHueckue penieHHsi U OTBETCTBEHHOCTb. KoOHTpoJIb peanusannm
YIPaBJIEHYeCKOI0 peleHus!

Cymnocts  orBeTcTBeHHOCTH. CoOOTHOLIEHHE OO0S3aHHOCTEM UM OTBETCTBEHHOCTHU
pykKoBoauTeNss. Buapl OTBETCTBEHHOCTH. XapaKTEpUCTUKA TEXHOJIOIMUECKHUX, TI'yMaHUTapHbIX
BUJIOB OTBETCTBEHHOCTH. lOpuandeckas, 3KOHOMHYECKas, HpPaBCTBEHHas, MpodeccroHallbHas,
NOJIMTUYECKAs, TapTHiHAs, SKOJOrMYecKas, MOpajbHas, TIpakIaHCKas, JUCLUILIMHApHAs,
MaTepuaibHas U aIMUHUCTPATUBHAS OTBETCTBEHHOCTh. | 0OcyJapcTBEHHAs, KOJUIEKTUBHAS U JTHYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICUXOIOTHYECKass OTBETCTBEHHOCTh pyKoBoauTensa. Kpurepuu oOleHKd
XapakTepa pYKOBOJCTBA B OpraHu3auuu. BapuaHTbl B3aMMOJAEWUCTBUS pPYKOBOAUTENS C
KOJUJIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CymHocTs U mpoueaypbl peanu3anuu pemeHud. OCHOBHbIE NPUYMHBI HEyAad IMpu
peanuzanuu pemieHui. [lonarue u atanbl opranuzanuu BeinoidHeHus pemenuil. [lonstue, GyHkunn
U TIPUYMHBI KOHTPOJS YIpaBieHYeCKHX permeHni. OObeKTHBHAS HEOOXOJMMOCTh KOHTPOJIS 3a
peanuzanuel ynpaBieHUeCKUX perieHuil. OCHOBHbIE (PYHKIIMM KOHTPOJS U €ro Kiaccuukarius.
Buasl KOHTpoONIA peanu3anuy ynpaBJIeHYECKUX peuieHui. IIporecc KOHTpOJs M €ro OCHOBHBIE
JTarbl.

4.3. IlpakTHyeckue 3aHATHA / 1a0OpPaTOPHbIE 3aHATHS
O4Ho/04HO0-3204Hast popma 00yUeHHs

3anstue 1. Tunosiorus ynpaBiaeHUYECKUX PELICHUM

3ansarue 2. YcnoBus 1 (pakTopbl KayecTBa YIPABIECHUYECKOT0 PeIICHHS

3anstue 3. MeTo10J10rHYecKre OCHOBBI OpraHU3aluy Mpoliecca pa3paboTKu
YIPaBIEHYECKOTO peIIeHUs

3anstue 4. Anroput™ GopMHUpOBaHMSI HOBOTO YIIPABJIEHYECKOTO PEHICHHUS

3ansartue 5. Monenu pa3paboTKu U BbIOOpa YIPaBISHYECKOI'0 PELICHHUs

3ansiTue 6. AHaJIN3 BHEIIHEH cpeJibl OpraHu3aluu

3ansarue 7. DPPeKTUBHOCTD YNPABICHYECKUX PEIICHHH

3ansTue 8. YpaBieHUECKUE PELIEHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YIPaBJIE€HYECKOIO PelIeHus

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE 00ecneYyeHne TUCIHIIHHbI

5.1. OcHoBHasi JIMTEpaTypa

1. Kypbecos, A. B. MeToasl U cpelcTBa MOAJEPKKU MPUHATHS yIPABICHYECKUX pPEIICHUI:
yueOnoe mocodbme: [16+] / A.B.KypbecoB, H. A. Apyunau, H. }O. Mucuvenko; PocroBckuit
rocyaapcTBeHHbI 3koHOMHUYeckuii yHuBepcuteT (PMHX). — PocroB-na-/lony: W3garenscko-
nonurpapuyeckuit kommuieke PI'DY (PUHX), 2020. — 64 c.: uin. — Pexxum goctyna: no noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. JIroxanosa, C. B. [IpuHsaTHE yIIpaBIeHUECKUX pEIIECHHH : yaeOHOoe mocodue : [16+] /
C. B. JlioxanoBa. — MockBa; bepnun: upexkr-Menua, 2021. — 144 c.: wi., Tabn. — Pexum pocrymna:
no noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

3. MeToapl CUCTEMHOTO aHaiH3a, NMPUHATHS pelieHH u oO0paboTKu MHPOpMALUU C
MOMOIIbI0 KOMIIBIOTEPHBIX MpOrpaMM: yueOHOe mocobue Mo aucuuruiiHe «MeTonbl NPUHSATHS
YIPaBJICHUYECKUX PEIICHHH Ha ocHOBe nmaHHbIX»: [16+] / W. D.Tlarmoesa, 0. B. Caxanckwuii,
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https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=612640

M. A. KosaneBa, M. B. Bonuk; ®unancoBbiii yHuBepcurer npu IlpaButenbctBe Poccuiickoit
Oenepannn, Kadenpa «Maremaruka u uadpopmatuka». — Mocksa: [Ipomereit, 2024. — 90 c.: u.,
TaoJI. — Pexum J0CTyMa: o MOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=721384

5.2. JlonoJIHUTeIbHAS JIUTepaTypa

1. Kenuna, JI. C. Pa3paboTka ymnpaBlIeHYECKHX PELICHUN: KPATKHH TEOPETHUUECKHH Kypc:
yue6Hoe mocobue: [16+] / . C. Kenuna, O. C. 3Bsarunnena, JI. H. Xpunkosa; CTaBpoIobCKuii
rOCy/IapCTBEHHBIA arpapHblii  yHuBepcuTeT, Kadeapa MeHemKMeHTa U YIPaBICHYECKUX
texHojoruil. — CraBponosib: CTaBpONOJIBCKUI TOCYJapCTBEHHBIM arpapHblii  YHUBEPCUTET
(Ctr'AY), 2020. — 123 «c¢.: wm, Tabn. — Pexum Jgocrtyma: 1O TOMMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=700765

2. Jlroxanosa, C. B. IlpunsTHe ympaBlIeHUECKHX pelieHuil: yuyeOHoe mocobue : [16+] /

C. B. JIroxanoBa. — MockBa; bepimun: Jlupekr-Menua, 2021. — 144 c.: wi., Tabi. — Pexxum nocrymna:
no noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.3. JII/IIICH3I/IOHHO€ NnporpaMmmMHoe¢ oﬁecneqelme
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemenHble mnpodeccuoHaIbHbIE 0a3bl JaHHBIX M HMHGOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBbI

1. O¢unmanbublii  cait  MuHucTEepcTBa TpyJa M COUMAIbHOM  3amuTel PO
https://mintrud.gov.ru/

2. KommbrotepHbie MH(POPMALIMOHHO-TIPABOBEIC CHCTEMBI «KoncynpranT»
http://www.consultant.ru, «I"apaaT» http://www.garant.ru.

3. OdunmnanbHbINA HHTEPHET-IOPTAN PaBoBOil nH(popMaru http://pravo.gov.ru.

4. OBC «YHuBepcuTeTcKas oubnuoreka onnaitay» https://biblioclub.ru/index.php

5. Hayunas snextpoHHas 6ubnmnoteka http://www.elibrary.ru

6. denepanbHbIi 00pazoBaTeNbHBIA MOpTal «JKoHOMHUKA. Corponorus. MeHeIKMEHT
http://ecsocman.hse.ru

7. ADMUHHCTpaTUBHO-yIpaBieH4YecKuil mopTtan http://www.aup.ru/

8. Hayuno-npaxTtuueckuii xxypHan «Hayka u copt» https://sciencesport.ru/

9. JlenoBoii xypHan «YmpasieHnue nmepcoHanom» http:// www.top-personal.ru

10.  DnekrpoHHO-OMOIHOTEuHast cucteMa «Jlauby» https://e.lanbook.com/

6. MaTepuajabHO-TeXHHYECKOE o0ecnevyeHue T CUUIIMHBI

1. JlexuuoHHasi ayauTOpHs, AyIUTOPHUS i TPYNIOBBIX M WHAMBHIYAIbHBIX KOHCYJbTallUH,
OCHAIIICHHAas] KOMIUIEKTOM MeOenu il y4eOHOro mporiecca, y4eOHOW TOCKOW, MEepCOHATBHBIM
KOMIIBIOTEPOM, TUTA3MEHHOHW TTaHEIbIO.

2. Aynuropus I NMPOBEACHUS NMPAKTHYECKUX W CEMHHAPCKUX 3aHATHN, TEKYLIEro KOHTPOJISI H
MPOMEKYTOUHOM aTTecTalliy, OCHAIIEHHAs KOMIUIEKTOM MeOenu i yueOHoro npoiiecca, yueOHoi
JTIOCKOM, TIEPCOHATEHBIM KOMITHIOTEPOM, TIJIa3MEHHOM MTaHEbIo.

3. AynuTopusi UIsl CaMOCTOSITENIbHON paboOThl CTYACHTOB, OCHAIIIEHHAS KOMILIEKTOM MeOenu s
y4eOHOro rmporecca, Y4eOHOH JOCKOH, IEepPCOHATBHBIMA KOMITBIOTEPAMH C BO3MOYKHOCTBIO
MOJIKIIIOUeHUS K ceTH «IHTEepHET» U IOCTYIOM K 3JIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MeToauuecKkue PEKOMEHIAIUH MO OPraHu3allu U3YYCHUHA TUCHUIIJINHBI


https://biblioclub.ru/index.php?page=book&id=721384
https://biblioclub.ru/index.php?page=book&id=700765
https://biblioclub.ru/index.php?page=book&id=612640
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://biblioclub.ru/index.php
http://ecsocman.hse.ru/
https://e.lanbook.com/

7.1. MeToan4ecKkHne peKOMEHIAIUH NPENoIaBaTes o

JlauHbIl pasznmen HacTosmed pabodeil mporpaMMbl MpeTHA3HAYCH ISl HAYWHAOIIMX
Iperno/iaBaTesyiei u CrenualuCTOB-IIPAKTUKOB, HE MMEIOIIUX OIbITA PENo1aBaTeIbCKONW PaOOTHI.

Jucuunnuaa «MeToibl TPUHATUS YHPAaBICHUYECKUX PELICHUW» SIBISETCS AUCUUIIMHOM,
dopmupytromeit y o0yuarornuxcs gactuaao komrereHnuo OIMK-1. B ycnoBusix KOHCTpyHpOBaHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIOUIAX KOMIIETEHTHOCTHOTO  IOJAXO0Ja  MPOU30ILIO0
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpernojaBaTelis, KOTOPbIA, Hapsily C TPaJAULMOHHOW POJIbIO
HOCHUTEJISl  3HAHUM, BbBINOJNHSAET (YHKIMIO  OpPraHM3aTopa  Hay4YHO-TIOMCKOBOM  paboThI
oOyudaroierocsi, KOHCyJbTaHTa B MPOIeAypax BbIOOpa, 00pabOTKU U MHTEPIIPETALIMKM UH(DOPMALIUH,
HEOOXOIUMOM IS IPAKTHUECKOTO JCUCTBUS U NATbHEHUIIEro pa3BUTHS, YTO JOJDKHO 00sI3aTEIIEHO
YUUTBIBATHCS NIPU MPOBEICHUN JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUN M0 AUCHUIUIMHE «MeTobl
MPUHATUS YIPABICHUECKUX PEIICHUN.

[IpennogaBanre TeOpPEeTHUUYECKOTO (JIEKIIMOHHOTO) MaTepuana Mo IUCHUILIHHE «MeToabl
NPUHATUS YNPABICHYECKUX PEHICHUI» OCYIIECTBISAECTCS Ha OCHOBE MEXKIUCHUILTMHAPHON
UHTETpaIMi U YETKUX MEXIUCIMILUTMHAPHBIX CBA3CH B paMKax oOpa3oBaTeIbHOM MPOrpaMMbl U
yaeOHoro rmiaHa o Hampasieanio 38.03.02 MeHeKMeHT.

[TonpoOHOEe coaepkaHHWE OTAETBHBIX PAa3AENIOB JIUCHUIUIMHBI «MeTOIbl MPUHATHUS
yIPaBJICHYECKUX PEIICHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmel.

MeTtoauka onpeaeneHns UTOTOBOr0 CEMECTPOBOI'0 PEHTHHIa 00yYaroIIerocs 1Mo JUCIUILTNHE
«Metoabl IPUHATHSL YIIPaBIEHYECKUX peleHui» npeacrasnena B cocrabe @OC no aucuuIiuHe B
1 8 paboueil mporpaMmsl.

[TpumepHBIC BapuaHTBl KOHTPOJIBHBIX PA0OT AJIS TEKYIIEr0 KOHTPOJIS U ITepeUeHb BOIPOCOB K
3a4eTy MO JUCIUIUIMHE TaK)Ke MpeICTaBJIeHbI B I 8 paboueil mporpaMmBl.

[lepeueHr OCHOBHOM ¥ JOIMOJHUTEIBHOW JIUTEPATYphl M HOPMATUBHBIX JOKYMEHTOB,
HEOOXOJMUMBIX B XOJA€ TNPENoJaBaHHs AUCHUIUIMHBL «METOAbl TPUHATHS YIPaBICHYECKUX
peuieHuit», TpUBENEH B 1.8 Hacrosmied paboueld mporpammel. [lpemomaBaTento cremyet
OpPUEHTUPOBATH OOYYAIOIINUXCS HA UCIOJIb30BaHUE NP MOJATOTOBKE K MTPOMEXKYTOUHOM aTTecTaluu
OPUTMHAJILHON BEPCUU HOPMATHUBHBIX JIOKYMEHTOB, JCHCTBYIONIUX B HACTOSIIIEE BpEMS.

7.2. MeTtoanyeckue yKa3zaHus 00y4ar0muMcs

[Tonyyenue yriayONeHHBIX 3HaHMH MO JUCHMIUIMHE JOCTUIaeTcsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. Boigensemble yachl 11e€1eco00pa3Ho MCIOJIb30BaTh IS
3HAKOMCTBA ¢ Yy4eOHOH M Hay4HOW JUTepaTypoil mo mpolieMaM AMCLUUIUIMHBL, aHAJIN3a Hay4YHbBIX
KOHIIEITIIHIA.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroMMHUCS 3asiBJIEHHBIX HHANKATOPOB OCBOEHUS KOMIETeHINNH. Popma TEKyIero KOHTPOJIS —
aKTUBHas pa0oTa Ha TNPAKTUYECKUX 3aHATHAX, IOATOTOBKH KOHTPOJBHOH paboTsl. Popmoit
MPOMEXKYTOUHOTO KOHTPOJISI TO JIaHHOW JHCUUIUIMHE SIBISETCS 3a4eT, B XO0J€ KOTOPOro
OLIGHUBACTCA YpPOBEHb JIOCTHXKEHUS OOydYalOUIMMHUCS 3asBICHHBIX HHIAMKATOPOB OCBOCHHUS
KOMIIETEHITHH.

MeTtondeckue ykazaHus 10 OCBOEHUIO JUCIUIINHBL.

JIeKIIMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKaHUEM HacTosed paboueit
IPOTpaMMBbl U PEACTABISIOT COO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBISIETCA 003aTENbHBIM.

KoHcnekTtupoBaHue JEKIMOHHOIO MaTepuajga JONYCKaeTcsl Kak IMHCbMEHHBIM, Tak U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTopeHue maTepuana KOHCIIEKTOB JIEKIMHM MO KaKIOMY pas3felly B paMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMM MO AUCHMIUIMHE SBJISETCS OJHUM M3 Ba)KHEHIINX
BUJIOB CAMOCTOSITEIbHON pabOThI CTyICHTa B TEUCHHUE CEMECTpa, HEOOXOTUMON /IJIsl KaueCTBEHHOU
MOATOTOBKY K POMEKYTOYHOH aTTECTalUH 110 JUCLHHUIIIMHE.

[TpoBeneHne NPaKTHUUECKUX 3aHATUN MO AUCHUIUIMHE «METOIbl NMPUHATHS YNPABICHUYECKUX
pELICHUI» OCYLIECTBIISIETCS B CISAYIOINX (popmax:




— aHaIM3 TPaBOBOW 0a3bl, pErIAMEHTHPYIOMICH JEATeIbHOCTh OpPTaHU3aIMil  Pa3IuIHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hopM;

— OIpOC IO MaTepuajlaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOH JINTEPATYPE;
— pelleHuE TUIOBbIX PACUETHBIX 3aa4 110 TEMaM,

— aHanu3 ¥ 00CYKIECHUE NMPAKTHUECKUX CUTYalUi 110 TEMaM.

[Tocemenue NpakKTHUECKUX 3aHATUI U aKTUBHOE YYaCTHE B HUX SIBISICTCS 0053aTEIbHBIM.

[ToarotoBka K NPaKTUYECKUM 3aHATUAM O0S3aTENbHO BKJIIOYAaeT B ce0s M3ydyeHHE
KOHCIIEKTOB JIEKIIMOHHOIO MaTepuaja M pPEKOMEHJOBAHHOM JIMUTEpaTypbl MJIs aJeKBATHOI'O
IIOHUMaHMsl YCJIOBUS M CIIOCOOA peIIeHUs 3aJaHui, 3alUIaHMPOBAHHBIX IIpPENojaBaTelieM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

Mertoauyeckye  yKa3aHHMs 1O BBINOJHEHUIO  pPa3aWyHBIX  (opM  BHeayAUTOpHOU
CaMOCTOATENLHON paboThl

V3yueHne OCHOBHOW W JOHOJHUTENbHON JUTEpaTypbl, a TakXke HOPMaTHBHO-IPABOBbIX
TOKYMEHTOB 10 JUCLUUIUIMHE IPOBOAUTCA Ha PETYJISIPHOM OCHOBE B pa3pe3e Ka)J0ro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHIALUAMU JUIsS TIOATOTOBKHU K
IIPOMEXYTOUHOIM aTTecTaluu MO JUCUUIUIMHE «MeToJbl NMPUHATUS YNPABICHUECKUX PELICHUI.
Crucok OCHOBHOW UM JIOTOJIHUTENIBHOW JUTEpaTypbl U 00s3aTENbHBIX K M3YYEHUI0 HOPMATHUBHO-
IPaBOBBIX IOKYMEHTOB MO JMCUHUIUIMHE TIPUBE/ICH B 11.7 HacTosmei padodeit mporpammer. Ciemyer
OTJaBaTh MPEANOYTEHHE M3YyUYEHHIO HOPMATHUBHBIX JOKYMEHTOB 10 COOTBETCTBYIOIIMM pa3zzenam
JUCLIUIUIMHBI [10 CPAaBHEHUIO C UX aJalTHPOBAaHHON MHTEpIIpeTalrell B yueOHOM JIUTepaType.

Pemenue 3ajauy B paspe3e pas3feioB IUCHUIUIMHBL «MeTo/bl MPUHATUS YIPABICHUECKUX
pEIIeHMIT» SBISIETCS CAaMOCTOSTENBLHONH paboToil oOyuaromerocss B ¢popMe JOMAaIIHero 3a7aHus B
cilydasix HeJJoCTaTKa ayJMTOPHOI'O BPEMEHHU Ha MPAKTUYECKUX 3aHATUAX JJIs PELIeHUs BCeX 3ajad,
3aIyIaHUPOBAHHBIX MPEIOIaBaATEIEM, TPOBOSAIINM MTPAKTUUECKHUE 3aHATHSI 110 TUCLHUIUIMHE.

MeToanueckne yka3aHus 10 MOATOTOBKE K IPOMEKYTOYHOU aTTECTANK

[IpomexyTouHass arTecTalusi MO AUCUMIIMHE «MeToIbl MPUHATHS YIPaBICHYECKUX
peleHni» mpoxoaut B opMme 3aueta. [IpumepHsbIil mepeueHb BONPOCOB K 3a4eTy MO JUCIUIIMHE
«MeTonibl IPUHATHS YNPABICHUECKUX PEIICHUI» U KPUTEPUU OLEHKU OTBETa 0Oydarollerocs Ha
3ayere I I[eJed OLEHKM JOCTHXKEHHs 3asBICHHBIX HWHAUKATOPOB C(HOPMHUPOBAHHOCTU
komneTeHIui npuseaeHsl B coctaBe ®OC no aucuumiuze B 0 8 paboueii IporpaMMBl.

OOyuaromuiics 1omycKaeTcs K MPOMEKYyTOUHOM aTTeCTalluy MO AUCLUILINHE HE3aBUCHMO OT
Pe3yNbTaTOB TEKYLIEro KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpEeaACTB MO TMCHUIIJINHE

8.1. IepeyeHb KOMNETEHIHI € yKa3aHHeM JITAnmoB X (GOpPMHPOBAHHS B MpoIecce
OCBOCHUS JUCUHUIINHBI. DOPMBI KOHTPOJIA (POPMHUPOBAHUS KOMIIETEHIHH

Kon n NHaukaTopsl J0CTHKEHHUS Jranbl
HAaHMeHOBaHHe KOMIIeTCHIIUH ¢popmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeH I i (pa3nennt
JMCIUTIJIMHBI)
OIIK-1. Cnocoben NOIIK-1.2. JleMoHCTpUpPYET ITpoMexyTouHbII
pemarh 3HAaHUA O PYHKIIMOHUPOBAHUU KOHTPOJIb: 3a4€eT
npodeccuoHalbHbIe | OpraHu3alui, Texymun
3aJla4l Ha OCHOBE OpraHU3aIMOHHBIX CTPYKTYypax | KOHTPOJIb:
3HaHUH (Ha ¥ OCHOBHBIX (DYHKIIHSAX OIpocC Ha
IPOMEKYTOIHOM MEHEHKMEHTA IPAaKTHYECKHUX Pasnensr 1-8
YPOBHE) NOIIK-1.3. IIpoekTupyet 3aHATHUSAX;
9KOHOMHYECKOM, OpPraHU3allMOHHBIE CTPYKTYPBI, KOHTPOJIbHAS
OPraHMU3alMOHHON U | IIJIAHUPYET U OPTaHU3YEeT pa0ora,
yIpaBiIeHYECKON MEPOIPUATHSL, pacpeiesiieT U | TecTUpOBaHHE
TEOpUU JIEJIETUPYET MOTHOMOYHS,
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MIPOBOJIUT JUATHOCTUKY
OpraHU3aIMOHHOMN KYJIbTYpHI
JUISL pEILICHUS YIIPaBICHYECKUX
3ajau

8.2. [loka3zaTeu M KPUTEPUH OLIEHUBAHMS KOMIIETeHIIMI MPHU U3yYeHUH TUCIHUIIIUHBI,
ONMHMCAHUE IIKAJ OLlEeHUBAHUSA

8.2.1 Kputepuu olleHKHM OTBeTa HA 3a4yeTe

(popmuposanue komnereniuu OINK-1., uaaukatop MOIIK-1.2, UOIIK-1.3)

«32aYTEHO»

00y4aroluicss JEMOHCTPUPYET CUCTEMHbIE TEOPETHUECKHUE 3HAHUS, IPAKTUUECKHUE HABBIKHU,
BJIQJICET TEPMHUHAMH, JIEIaeT apryMEHTHPOBAHHBIC BBIBOJBI U 000OIIEHUS, TPUBOIUT TPHUMEPHI,
MOKAa3bIBAET CBOOOIHOE BIIaZICHHE MOHOJIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOUHSIOIINE BOTPOCHI.

o0y4aroluicss AeMOHCTPUPYET MPOYHbIE TEOPETHUYECKHE 3HAHMS, MPAKTUUYECKHE HABBIKHU,
BIIQZICET TEPMHUHAMH, J€laeT apryMEHTHPOBAHHBIC BBIBOJBI W O0OOIIEHHUS, MPUBOJIUT MPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BIIaICHUE MOHOJIIOTUYECKOW peyblo, HO TIPU 3TOM JIeNAaeT HECYIIECTBEHHbBIE
OIIMOKH, KOTOpPBIE OBICTPO HMCHIPABISET CAMOCTOSATEIHHO WJIM TP HE3HAYUTEIHHOW KOPPEKIIUU
MIPENO0/1aBaTEIIEM.

00yJaromuicss JEMOHCTPUPYET HETIyOOKHME TEOPETUYECKHE 3HAaHWs, MPOSBILECT clabo
chOpMUPOBAHHBIE HABBIKM aHajM3a SBJICHUM W TPOIECCOB, HEAOCTATOYHOE YyMEHHE eNaTh
apryMEHTHPOBAHHBIC BBIBOJIBI M TMPUBOJUTH IMPUMEPHI, MOKA3BIBAET HEIOCTATOYHO CBOOOIHOE
BJIQJICHUE MOHOJIOTMYECKON peubl0, TEPMUHAMHU, JIOTUYHOCTBIO M  IOCJIEI0BATEIbHOCTHIO
W3JI0KEHUS, IeJIaeT OMUOKHU, KOTOPBIE MOXKET UCIIPABUTh TOJIHBKO MPU KOPPEKIIUU MPENOIABATEIIEM.

«HEe 32a4YTEeHO0»

oOydJaronuiicss JEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHUX OCHOB IpEaMeTa, OTCYTCTBHE
MPaKTUYECKUX HABBIKOB, HE YMEET JENaTh apryMEHTUPOBAHHBIE BBIBOJBI U NMPUBOJIUTH MPUMEPHI,
MOKa3bIBaeT ciaboe BIIAJICHUE MOHOJOTUYECKOW pEeYbl0, HE BIAJEET TEPMUHAMHU, MPOSBISET
OTCYTCTBHUE JIOTUYHOCTH M TMOCIEAOBATEILHOCTH U3TIOKEHUS, JIeNaeT OMUOKH, KOTOPhIE HE MOKET
WCIIPaBUTh JaK€ TPHU KOPPEKIMHU MperojaBaTeIeM, OTKa3bIBAaCTCsl OTBEYATh HA JOMOJHUTEIHHBIC
BOITPOCHI.

8.2.2 Kputepum oieHKH padoThl 00y4aomerocss Ha NPaKTHYeCKUX 3aHATHIIX

(bopmuposanue kommeteniu OIIK-1., uaaukatop MOTIK-1.2, MOITK-1.3)

«5» (OTJIMYHO): BBHINIOJIHEHbl BCE MPAKTUYECKHUE 3aJaHUS, MPEIyCMOTPEHHbIE
MPaKTUYECKUMHU 3aHATUSIMH, O0O0YUYaIOIIUICS YeTKO W 0e3 OmUOOK OTBETHJ HAa BCE KOHTPOJIBHBIC
BOIPOCHI, aKTUBHO pabOTas Ha MPAKTUIECKUX 3aHATUSIX.

«4» (Xopomio): BBINOJHEHb BCE MPAKTUYECKUE  3aJaHHsl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHITHAMHU, OOYyJarONIUNCA ¢ KOPPEKTUPYIONIUMHU 3aMEYaHHSIMHU TPENO1aBaTelis
OTBETHJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO padOTal Ha MPAKTHUECKHUX 3aHSATHUSX.

«3» (Y10BJIETBOPUTEJIBHO): BBIIIOJIHEHBl BCE MPAKTUYECKUE 3aJaHUs, IPEAyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATHSIMH C 3aMEYaHHUSIMH TPENoJaBaTesi; OOydYarolIuiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOITPOCHI C 3aMEUYaHUSIMH.

«2» (Heya0BJIETBOPUTEIbHO): 00yUYaIOLIUICS HE BBITOJHNI WU BBIMOJIHUI HEMPaBUIBLHO
MPaKTUYECKHUE 3aJaHusI, MPEAYCMOTPEHHBIC MPAKTUYCCKUMHU 3aHSATHUAMH, OOYUAFOIIUICS OTBETHUII

Ha KOHTPOJIBHBIC BOIIPOCHI C omuOKaMH UK HE OTBETUJI HA KOHTPOJIbHBIC BOITPOCHI.

8.2.3 Kputepuu olieHKH KOHTPOJILHOH padoThI
(popmupoBanue kommnereniuu OINK-1., uagukatop MOITK-1.2, UOIIK-1.3)

«5» (0TJIMYHO): BCE 3aJaHUsl KOHTPOJIHHON pabOTHI BBHIMIOJHEHBI 0€3 OIMIMOOK B TEUEHHWE
OTBEJICHHOTO Ha paldoTy BpeMeHH; padoTa BBHINOJHEHA CaMOCTOSTENbHO, MPUCYTCTBYIOT
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COOCTBEHHBIE 000OIICHMS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pabOTHI BBHIIOJHEHBl C HE3HAYUTEIbHBIMU
3aMEYaHUSAIMH B TOJHOM 00beMe MO0 OTCYTCTBYET pelIeHHe OJTHOTO 33/1aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHBIE 0000IIEHUS, 3aKITIOUEHUS U BBIBO/IbI; OTCYTCTBYIOT
rpyOnie opdorpaduueckre U MyHKTYaIlMOHHBIE OMNOKH.

«3» (Yn0oBJIETBOPHMTEJBHO): 33JaHHUS KOHTPOJbHOW pabOThl HMEIOT 3HAYUTEIbHBIC
3aMeyaHusi; paboTa BBINOJHEHA CaMOCTOSITENIBHO, MPHUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHMUS;
MIPUCYTCTBYIOT TpyObIe opdorpadguieckre U MyHKTyaI[MOHHBIC OIITHOKH.

«2» (Hey10BJIETBOPUTEIBHO): 33/IaHUSI B KOHTPOJIBHOM pabOTe BHITIOJIHEHBI HE MOTHOCTHIO
WIA HENpPaBWIbHO, OTCYTCTBYIOT WJIM CHAEJaHbl HENPaBWJIBHO BBIBOJABI W  000OIICHUS;
HPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTYallHOHHBIE OMINOKH.

8.2.4. Kputepun o11eHKH TeCTHPOBAHUS
(popmupoBanue komnereniuu OINK-1., ungukatop MOIIK-1.2, UOIIK-1.3)

TectupoBanue OIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
00yJaroIIMMCs Ha BOIPOCHI TECTA.

CranpmapTHasi MIKaja COOTBETCTBHSI PE3yJIbTATOB TECTUPOBAHUS BBICTABIIEMOW OaJTbHOMN
OLICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
— «xoporto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
— «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUSI, BJIAJICET

TepPMUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B IIEJIOM IEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKHE 3HAHUS,
BJa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTBHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.

«3» (YAOBJIETBOPUTEJILHO): CHUCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOIo
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMU TEPMHUHAMM M Ha BOINPOCHI T€CTa pearupyer J0CTaTOYHO
MEJIJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHUCTEMHbIE TEOPETHUECKHE 3HAHHUA y TECTHPYEMOTro
OTCYTCTBYIOT, TS PMHUHOJIOTHEH OH HE BJIaJICeT U Ha BOMPOCHI TECTA PearupyeT MeIJICHHO.

9.25. MHToroBoe coOTBeTCTBHE Oa/JJILHOW IIKAJBI OHEHOK W  YPOBHeEi
chopMHPOBAHHOCTH KOMIIETEHUHH 110 JMCUHUILINHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicuenue
KOMIIeTEHIINH

TEOPETUUECKOE COJEPKAHUE U MPAKTUUECKUE HABBIKU IO
JACITATIIMNHE OCBOEHBI MOJTHOCTEIO;

Bricokuii «3aYTEHO» BCE TIPEIYCMOTPEHHBIE MPOTPaMMON O0yUeHHUs ydeOHbBIC
3a/1aHUs BBITIOJIHEHBI HA BBICOKOM YPOBHE;

KOMIIETSHIIUU CHOPMUPOBAHBI

«3aUTEHO» TEOPETUYECKOE COJEP)KaHUE U NMPAKTUIECKHUE HABBIKY IO
JUCLUIUIMHE OCBOEHBI ITOJHOCTHIO;

Cpennuit BCE MPEAYCMOTPEHHbIE MPOrpaMMoii 00ydeHus: yueOHbIe
3aJlaHUs BBIIIOJIHEHBI C HE3HAUUTEIbHBIMU 3aMEUaHUSIMU;
KOMIICTEHIINH B I1€JI0M C(OPMHPOBAHEI

yﬂOBHeTBOPHTCHLHBIﬁ «3a4TCHO» TCOPCTUYCCKOC COACPKAHUC U IMMPAKTUICCKUC HABBIKU I1O
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JIUCITUILTAHE OCBOSHBI YaCTHUYHO, HO MPOOEIBI HE HOCST
CYILIECTBEHHOI'O XapaKTepa;

OOIBIINHCTBO MPEyCMOTPEHHBIX [IPOrpaMMOi
o0y4eHUsT Y4YeOHBIX 3373y BBIOJHEHO, HO B HHUX
HMEIOTCS OLIHMOKH;

KOMIICTCHIIMH C(OPMHUPOBAHBI YACTUIHO

«HE 32YTCHO» TEOPETUIECKOE COJICPIKaHUE U MPAKTUICCKUE HABBIKH 110
JTUCLUIUIMHE HE OCBOCHBI;

OOJBIIMHCTBO MPELyCMOTPEHHBIX IPOTPAMMOI 00yUEeHHS
y4eOHBIX 3aJaHUi 00 HE BBIMTOIHEHO, JINOO COAEPIKUT

HeynoBnersopurenbHbIil rpyObie OIINOKHY;

JIOTIONTHUTENbHAS ~ caMoCTosATeNbHas ~ pabotra  Han
MaTepHajIOM HE NPUBOIUT K KaKOMY-JIMOO 3HAYMMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOIHEHHS yUeOHBIX 3aJaHUH;
KOMIIETCHIIMU HE CPOPMHUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNs), ONpeIeIsiionne
pe3yabTaThl 00y4eHHs M0 JMCUHMILIHHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKCHUS
KoHTponbHble 3a1aHus, IPUMEHSEMbIE B PaMKaX TEKYIIEro KOHTPOJIA U NMPOMEKYTOUHON

aTTecTally MO JUCIHUILTUHE, HOCAT YHUBEPCAIBHBIM XapaKTep U MPEeayCcMaTpUBaIOT BO3MOKHOCTh
KOMILUIGKCHOM OIICHKM BCEro Habopa 3asBICHHBIX I10 JIaHHOW JUCUMIUIMHE WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

arONE

arONOE

o

N o ookrwhE

NS

8.3.1. Texkyuuii KOHTPOJIb (Pa00OTAa HA MPAKTHYECKUX 3aAHATHIX)
(popmupoBanue komnereniuu OINK-1., urgukatop MOIIK-1.2, UOIIK-1.3)

Bonpoch! 1151 00cyKIeHNsI HA NPAKTHYECKHX 3aHATHAX

Pasnen 1
DopMBI IPUHATHUS YIIPABICHYECKOTO PEHICHUS.
OcHoOBHBIE 3TaIbl NOATOTOBKH, IPUHATHS U PEAJIN3ALMN YIIPABICHUYECKOIO PEILIEHUS.
Knaccugukanus ynpaBieHU€CKUX pPELICHHI.
Llenp knaccudukanuu pemeHui. [puHmmne! knaccudukanmy.
Turosnorus ynpapieHYECKUX PEILICHUMN.

Pasnen 2
Ponb yenoseyeckoro (pakTopa B mporecce NpUHITHS YIPABIEHYECKOT'O PEIICHNUS.
ConunanbHO-TICUXO0JIOTHYECKUE U STUYECKUE OCHOBBI IIOJATOTOBKU YIPABICHUYECKUX PELICHHUM.
JIn4HOCTH pyKOBOAMTEIIS U YCIIOBHS YCIIEIIHOTO YIIPABIICHHUS.
YepTsl XapakTepa U TEMIIEPAMEHTA.
Bnusinue ocoOGeHHOCTEl aBTOpHUTETa JMYHOCTH HA TPHUHATHE YIPABIECHYECKOTO PpEHICHHUS.
CoBepIIEHCTBOBAaHUE CTUJIS YIIPABICHUECKOM 1€ATEIbHOCTH.
MortuBanus moBeieHUs Kak GYHKIUS YIIPaBJICHUS.

Pasnen 3
WnpopmarninoHHble yca0BHs pa3pabOTKU U UCTIOJIHEHHSI YIPaBIEHYECKUX PEeLICHUH.
BuyTpuopranuszaiuontas nHpopManus B KOHTEKCTE IPUHSITUS yIIPABIEHUYECKUX PEILICHHH.
XapakTepucTuKa BHYTPEHHEN CUCTEMbl HH(GOPMAIIUU B OPTaHU3alINH.
[Tporiecc o6MeHa yrpaBiieHUeCKOM HH(popMaIel MeX Iy OpraHu3alei 1 BHEIIHEH cpeo.
[TonsiTre «MHPOPMAIIMOHHAS ACUMMETPHUSY.
CoctaB craHmapTHOM HH(OPMAIIMOHHON MOJENU OpraHu3alK Ipolecca MOATOTOBKU U
peanu3alnny ynpaBIeHYECKOrO PEeIIEHNUs.
[TpoBepka JOCTOBEPHOCTH MHPOPMALINH, XapaKTEPU3YIOLIEH AETOBYIO CUTYALHUIO.

Pa3neun 4
MeTtob1 BEIOOpaA (OIICHKH) aTbTePHATHUB.
Merton cpaBHEHUS.
NunexcHbBI MeTO.
BanancoBelil MeTO.
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MeTo/1 IEMHBIX MOACTAHOBOK.

Metoa 3IMMUHUPOBAHUS.

I'paduueckuii meto.

Metona pyHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).
DKOHOMUKO-MAaTeMaTUIECKUE METO/IBI.

. CyIHOCTh MHOTOKPUTEPUAIBHOTO METO/1a BEIOOPA aJIbTEpPHATHB.
. MeTosibl MHOTOKPUTEPHAIBHOTO BHIOOpa: TabIWIa OLIEHOK; OMHApHAs pelIaomas MaTpula;

IIO3TAaITHOC CPABHCHUC, Fpa(boaHaJII/ITI/I‘leCKI/Iﬁ METOA; METOJ «IIOJIMI'OH aJIbTECPHATHB», METO/

aHaJn3a uepapXuid; METOJ «CTOUMOCTh-3((HEKTUBHOCTH» U «CTOMMOCTb - BBITOJ1a».
Pa3zgea 5
MeTo clieHapueB U METOJI «JIepeBa PEIICHUI.

Obecnieuenre pabOT MO BBINOJIHEHUIO YIPABICHYECKOTO PEILICHHS, ONPEACICHUE ATAaroB,

CPOKOB U MCIIOJIHUTEIEH.
@OopMBI IOATOTOBKHU U PEAIU3ALUHU YIIPABICHYECKUX PEILICHUMN.

O6paTHa51 CBA3b U €€ HCO6XOI[I/IMOCTI> JIA 3(1)(1)CKTI/IBHOFO BBITIOJIHCHUS YIPABJICHUYCCKOT'O

pelIeHus.
Pa3gen 6
JInunble HaOMIOACHNUS, OTIBIT, AHATIOTHSI.
JenoBas 6ecena, eneBas aHKeTa.
[TpaBuiia cocTaBiaeHUs 1€710BOM aHKETHI.
VY4eT uHTEpecoB ONpaIIUBAEMOro JIULIA.
[Tpeumy1iecTBa 1 HEAOCTATKU MCIOIb30BAHUS J1€JI0BOM aHKETHI.
BremHunii ayIuT 1 KOHCAITUHT.
[Tpeumy1iecTBa ¥ HEAOCTATKU IPUBJICUEHUSI POCCUNCKUX U 3apyOEKHBIX KOHCYJIBTAaHTOB.
O} PeKTUBHOCTH MPUBJICUEHUS BHEIIHUX 110 OTHOIICHUIO K OPraHu3allii KOHCYJIbTaHTOB.
[TpaBuiia BbIOOpa KOHCYJIBTAHTOB.
Paszpnen 7
[TonsiTHe «cynep ONTUMAIBHOE PELIEHHUEY.
Mecto cynep onTUMaiIbHbBIX PELICHUH Cpein Ka4eCTBEHHbBIX U 3()(PEKTUBHBIX.
Ponb cunepruyeckoro adexra B poOpMUPOBAHUU CyIIEp ONTUMAIBHBIX PELICHUH.
[Tpremsbl 1 MeTO/IBI Pa3pabOTKHU Cylep ONTUMAIBHBIX PEILICHHUM.
Pa3znen 8
CymHOCTB 1 NpoLeyphl pEATU3aLIUNA PELLIEHUM.
OcHoBHbIE IPUYMHBI HEY1a4 [TPU peaTn3aliil PEIICHNH.
[TonsiTve M ATanbl OPraHU3alMK BBITIOJHEHWS PEIICHUN.
[TonsiTue, GyHKIMU ¥ IPUYUHBI KOHTPOJISL YIIPABICHUECKUX PEIICHUH.
OObexTuBHas HEOOXOAMMOCTh KOHTPOJIS 3a peau3alell ynpaBieHYeCKUX PeleHUH.
OcHoBHbIe QYHKIIUU KOHTPOJIS M €T0 Kilaccu(UKalus.
Bunbl KOHTpOIIA peanu3anuy yIpaBlIeHYECKUX PEILICHUN.
[Tpouiecc KOHTPOJISI K €rO0 OCHOBHBIE ATAIIBI.

8.3.2. Texkyuuii KOHTPOJIb (TECTUPOBAHHUE)
(popmupoBanue komnereniuu OIK-1., uagukatop MOIIK-1.2, UOTIK-1.3)

IIpuMepsI TeCTOBBIX 3a1aHUI

. Kak nmpaBuio, penieHusM, IpUHUMAEMBIM B YCIIOBUAX PUCKA, OTHOCATCS:

a. OTepaTUBHbIEC PELICHUS
0. TAKTUYECKHUE PEIICHUS
B. CTpaTEerHYECKUE PeIIeHUs

2. 'OpU30HT TaKTUYECKUX PEIICHUM:

(O8]

a. HeJleJIH, MECSIIBL, TOIbI
0. TOMBI, TECATKHU JIET
B. IHU, HEOEIH, A€KaAa, MECSILI

. CI/ITyaI_[I/II/I, Ha3bIBACMBIC NICTCPMUHUCTCKUMMU:
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a. CUTyaIllH C HAJTMYMEM pUCKa
0. CUTyallUu C HATMYUEM ONPEEIIEHHOCTH
B. CUTYyalllu C HAJIMYHEM HEONpPeIeICHHOCTH
4. Tlpouenypa HpOrHO3WPOBAHUS, MO3BOJIAIONIAS TPYIIE SKCIEPTOB MPUXOIUTH K COIVIACHI0 U
SIBJISIIOMIASACS BAPUAHTOM METO/1a BBIPAOOTKH KOJUIEKTUBHOT'O MHEHUS, HA3bIBACTCS:
a. MHEHUE XypH
0. COBOKYITHOE MHEHHE COBITOBHKOB
B. METOJ] KCIIEPTHBIX OLIEHOK
5. [IpusHak, o KOTOpoMy KiacCU(PUIHMPYIOTCS pEIeHHs Ha SKOHOMUYECKHUE, COI[HANIbHEIE,
OpraHu3allMOHHBIC, TEXHUYECKHE, TIOJTUTUIECKUE:
a. 10 COJIePKAHUIO
0. 10 GYHKIMSAM YIIpaBICHHUSIM
B. 110 cepe NeUCTBUS
6. Puck, mpuBojsmuii Kk OaHKPOTCTBY NPEANPHATHSA, MOTEPE WHBECTUIUN WM Ja)Xe JINYHOTO
UMYIIECTBA MPeIPUHUMATEIS:
a. JIOIYy CTUMBII
0. KPUTHYCCKHUI
B. KaTacTpopuIecKuit
7. Kak npaBuiio, K peieHusM, IpUHIMAeMbIM B YCIOBUSX HEONPEIEIIEHHOCTH, OTHOCSTCS:
a. OTIEPaTHUBHBIC PEIICHUS
0. TAKTUYECKUE PEIICHUS
B. CTPATETHUYECKUE PEIICHUS
8. IIporecc nenemnonaranus HAYMHAETCS C TamNa:
a. OTIpe/IeICHNs 1eJIeH U CUCTEMBI KPUTEPHEB
0. ompesesieHne MUCCHH
B. OIlpezieNieHue 3aaa4
9. Llenn, KOTOpBIE CO/IEpIKaT JUILb ONMCAaHUE TOTO HANIPaBJIEHHs], B KOTOPOM JIOJDKHO NMPOUCXOANUTh
U3MEHEHHE U Pa3BUTHE OPraHU3aINH:
a. orepaTUBHbIE
0. TpaeKTOpHBIE
B. TOUECYHbBIE
10. XapakrepucThka LEIM OTpa)kaeT ypOBEHb MNpo¢ecCHOHaNN3Ma, HEOOXOIUMBIM [uid ee
JOCTHXKEHUS:
a. CJIO)KHOCTD IENTN
0. cenupUIHOCTH Tel
B. TIPUEMIIEMOCTb IIEITH
11. [Ipuka3, KOMaH/1a PyKOBOJUTENS SABISIOTCS:
a. 00bEKTOM YIIpaBJICHUS
0. CyObEeKTOM yMpaBJIeHUs
B. YIIPABIISIONIMM BO3/ICHCTBHEM
12. O61mue pemeHus OT YaCTHBIX OTJINYAIOTCA:
a. IUPOTON MPOOIEMBI
0. IPUYMHOM BOZHUKHOBEHUS
B. YCIIOBUSIMH TIPUHSTHS
13. KauecTBO ynpaBiaeHUECKOTO PELICHNs 3aBUCUT OT CIIEAYIONEro (akropa:
a. THOKOCTbD Lenei
6.  KBaIM(UKAMK KaJpOB, OCYIIECTBIAIONIUX pPa3pabOTKy, NPUHATHE peHIeHUuH u
OpTaHU3AINI0 X HCITOTHEHUS
B. YCTOWYHMBOCTH YIPABICHYECKON CHUCTEMBI K BO3MOXKHBIM OIIMOKaM
14. OnepaTUBHBIE pEIICHUS OXBATHIBAIOT CIIEAYIONIYIO chepy AeUCTBUS:
a. HU30BBIC 3BEHbBS, YUACTKH, pabouue MecTta
0. mopaszeseHrs opraHu3auu
B. OPraHU3AIHIO B LIEJIOM
15. Tlokasarenb MPOU3BOAUTEIHHOCTH TPY/Ia MOJHO CUYUTATh apamMeTpoM 3 (PEeKTUBHOCTHU:
15



a. 1a
0. HeT
16. JlnarHoCcTHKO#M MpOOIEeMbl HAa3bIBACTCS:
a. Kiaccudukaius mpooiaem
0. CTpyKTypH3atus mpooiem
B. BBISIBJICHHUE U aHAJIU3 MPOOJIEMHON CUTyalluu
17. DpPeKTUBHOCTD yIPaBIEHYECKOTO PEIICHUS, CBA3aHHAs C JOCTH)KEHHUEM Opriesei 3a cueT
MEHBIINX YCUIINI, MEHBIIET0 Yncia pabOTHUKOB MIJIM MEHBIIIETO BPEMEHH, Ha3bIBAETCS:
a. OpraHu3aluoOHHON YPPEKTUBHOCTHIO
0. PKOHOMHYECKOU YPPEKTUBHOCTHIO
B. COITMATBHOM 3(PPEKTUBHOCTHIO
18. LleneBast TeXHOJOTHsI, 0OBIYHO HE FApaHTUPYIOLIAst JOCTH)KEHUE ITOCTABICHHOM LeNN
KOMIIAaHUU:
a. IPOrpaMMHO-11€JIeBast TEXHOJIOTUS
0. MHUIIUATUBHO-1IEJIeBasi TEXHOJIOTUs
B. peKJIaMHasl TEXHOJIOTHSI
19. Crparerust nuddepeHIanuy OTHOCUTCA K CIEAYIOLEMY TUITy CTPaTerni OpraHU3al|u:
a. KOPIOPaTHUBHBIM (ITOPTQETHHBIM)
0. QyHKIIMOHAITBHBIM
B. TJ100albHBIM
20. Cosemianue siBiisieTcst opMoil peanuzanuy ynpaBlIeHYECKOTO peIeHus:
a. 1a
0. HeT

21. OnepaTuBHbIE pELIEHHMS] MOXHO OTHECTH IO KJIacCU(PHUKAUU B 3aBHCUMOCTH OT YCIIOBUI

MIPUHATHS PEIICHUMN:
a. HeT
0. ma
22. OnepaTUBHBIE PEILIEHUSI OXBATHIBAIOT CIEAYIOLIYIO cepy eHCTBUS:
a. HU30BbIE 3BEHbA, yUACTKHU, pabouue Mecta
0. mosipa3iesieHrs OpraHu3auu
B. OpPraHU3aIuIo B LIETIOM
23. Metoa NpUHATUS pEIICHUH, SIBISIOMUNICS CXEMAaTUYHBIM MPEJICTABICHUEM MTPOOIEeMbI
MPUHSTUS PEIICHU:
a. TUIaTeXHas MaTpuIla
0. «J1epeBO» pelIeHH
B. MOJICJIb YIIPaBJICHUS 3arlacamu
24. OOuiye pemneHus OT YaCTHBIX OTJIMYAOTCS:
a. IUPOTON MPOOIEMBI
0. IPUYMHON BOSHUKHOBEHHUS
B. YCJIOBHSIMU TIPUHSITHS
25. KadecTBO ynpaBiIeHUECKOTO PEUICHHS 3aBUCUT OT CIIEAYIOIIEro (akropa:
a. THOKOCTE Iieei

0. KBamUUKAIMM KaJIpoB, OCYLIECTBISAIOMIMX pPa3pabOTKy, NpPUHATHE peHIeHUuH WU

OpraHmu3anrio NX UCIIOJTHCHHUA
B. yCTOﬁ‘-IHBOCTH ynpaBﬂqueCKoﬁ CHCTEMBI K BO3MOXKHBIM OIIIMOKaM

8.3.2. Texkyumuii KOHTPOJIb (KOHTPOJILHAs padoTa)
(popmupoBanue komnereniuu OINK-1., urmgukatop MOITK-1.2, UOIIK-1.3)
IIpumepHbIe BONPOCHI JJIs1 MPOBeIeHHsI KOHTPOJIbHOM PadoThI
1. XapakrepucTHKa yIpaBI€HUECKOTO PEUICHUs KaK dTamna Ipolecca MEHEKMEHTA.

2. CymHOCTh M COACp)KaHHWE YIPABJICHUYECKOTO pemieHus, GopMaibHble W HehOopMaTbHBIC

ACIEKThI YIPaBJIEHYECKOIO PEILICHUS.
3. BrwusHMe TUMIONIOTUM MEHEIKMEHTa Ha pa3paboTKy yIpaBIeHYECKUX PEIICHUH.
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26.

27.
28.

29.
30.
31.
32.
33.
34.

Knaccugukarus ynpaBaeHUECKHX PELICHUH.

Hcnonp3oBanue kiaccupUKanuil yIpaBIeHUECKUX PELICHNH B IPAKTHKE MEHEIKMEHTA.
BnusHue wuepapxuu, CTPYKTYphl W YpOBHEW YIpaBIeHHS Ha TMPOLECCHl Pa3paboOTKU
YIPaBIEHYECKUX PELLICHUN.

Pe3ynbTaTMBHOCTD yIPABJICHUYECKUX PELICHUN: IOHATHE, CYIIHOCTb, ITOAXOABI K IOBBILICHUIO
pE3yJIbTaTUBHOCTH.

W3mepeHue 1 OLeHKa YIIPaBICHYECKUX PEILICHUMN.

[TapameTps! u nokazaresnu 3pPEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.

KagecTBO ympaBieHUECKUX pelleHUH, (aKTOpbl, BIUSIOIIME HA KadeCTBO YIIPABICHUECKUX
peLICHU.

B3auMocBs3p GyHKINI MEHEIKMEHTA U IpoLiecca pa3paboTKU YIIPaBIECHUYECKUX PELICHUH.
Hcnonb3oBanue (yHKIMOHATBHOTO IOAXOJa B Ipolecce pa3paboTKH  YIpaBlIEeHUYECKUX
pelIeHU.

Hcnonp30BaHnEe CUCTEMHOTO MOJXO0/a B IIPOLIECCE pa3padOTKH yIIPABIEHYECKUX PEILICHUH.
Mcnonb30BaHue NPOrpaMMHO-LIENEBOTO IOJX0/Aa B Ipoliecce pa3paboTKU YNpaBIEHYECKUX
peLeHui.

Ponp nadopmarum B mmporeccax pa3padOTKU YIIpaBI€HUYECKUX PELICHUH.

Metoponorudeckue MoaxoAsl K (HOPMUPOBAHHIO TPOLECCOB Pa3padOTKU yIPABICHYECKUX
pelIeHU.

[TonsiTue mnoOAHOMOYMM, POJb THpOLECcca JIEJIETUPOBAHMSI TOJHOMOYMHA B  pa3paboTke
YIPaBIEHYECKUX PELLICHUN.

Ponp nenernpoBaHus MOJTHOMOYMN U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTH YIIPABJICHYECKUX
pelIeHU.

Ponp 1neHtpanuzanmuu M JA€UEHTpadu3alud B (OPMHPOBAHMM IIpolecca pa3padOTKH
YIPABIEHYECKUX PEILICHUN.

Ponb koHTpOIS B mporiecce pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.

Posb pucka 1 Heolpe1elIeHHOCTH B IpoLeccax pa3padoTKu

KpeaTuBHbIE METOIBI pa3paOOTKHU YIIPaBICHYECKUX PEIICHUH.

DKOHOMHUYECKOe 0O0CHOBAHUE YIPABICHYECKUX PEIICHUI.

Hcnonb30BaHHE CUTYAallMOHHOI'O MOJAXO0Ja B OJKOHOMHYECKOW OLIEHKE YIPaBICHYECKUX
pELIEHU.

@DakTOppl peaTUM3yeMOCTH YNPABICHUYECKUX pEHIEHMM W WX NPUMEHEHUWE B Ipoleccax
pa3paboOTKU YIPaBIECHUECKUX PELICHUH.

Ponb oprannzanroHHOro MOTEHIIMAaa B MpoIieccax pa3pabOTKU U pean3alii yIpaBJIeHIeCKIX
pELIEHU.

[TonsiTve TeXHONOTHH pa3pabOTKU M MPUHATHUS YIIPABIEHYECKUX PEIICHUH.

Ponp opranuzanoHHON CTPYKTYpBI B Mpolieccax pa3pabOoTKU U peayin3aluyu YIpaBleHUYECKUX
pELIeHMI.

I'pynmnossie yrpaBiaeHYECKUE PEILICHMUS.

ObecnieueHne S3KOHOMUYECKON 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

[TnanupoBanue npu pa3paboTKe yHpaBICHYECKUX PEIICHUI.

CuCTeMHBIN MOAXO0 M CUCTEMHBIM aHAJIN3 B IPUHATHH YIIPABICHYECKUX PEIICHUN.
HNudopmannonHoe odbecrieueHue mporecca NpuHATHS YIPaBICHYECKUX PEIIeHUH.
[Iporao3upoBaHue B IPUHATHAN YIPABICHUYECKUX PEIICHUM.

8.3.4. IIpoMesKyTOUHBII KOHTPOJIb (BONIPOCHI K 324eTy)
(popmupoBanue komnereniuu OINK-1., urmgukatop MOITK-1.2, UOIIK-1.3)

IIpumepHBIEe BOIPOCHI K 3a4eTy
Ponep m MecTo yNpaBiIE€HYECKOTO pELICHHs B MPOLECCE YIPABICHUSA. OJKOHOMHYECKAS H
OpraHM3alMOHHAs CYLIHOCTb IPUHATHSI YIIPABIECHYECKUX PEIICHUH.
DyHKINH pEeHIeHUs] B METOI0JI0TUN U OPraHU3ALMH MPOLECCa YIIPABICHUS.
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OBOIIOLUS TEOPUU NIPUHATHS YIIPABICHUYECKUX PEIICHUH.

Cxema nporiecca pa3paOOTKH U pean3aluu YIPaBIECHUECKOIO PELICHHUS.

OcHOBHBIE IOIXO/bI K IPUHATHIO YIIPABIEHYECKOTO PELICHHUS.

[TonsTHe 1 Bub! ynpapiaeHueckux pereHui. [IpusHaku pemenust, CyObeKTbl U 00BEKTHI.
Tumnosnorus ynpapjieHYECKUX PEILICHUMN.

Knaccugukanus ynpaBieHUeCKUX peLIeHUH.

Pemienus B TeXHHUECKUX, OMOIOTHYECKUX, COUMANIBHBIX, YIPABICHYECKUX CUCTEMAaX

CyIHOCTb YIIPABICHUECKUX PELICHUN U (POPMBI UX peaiu3alim.

®opmbl pazpabOTKH yNPaBIEHUYECKUX PELICHUH.

DopMbl pealii3aluy YIPABICHYECKUX PELICHUM.

KauecTBo ynpasineHdeckux pemenuii. OnieHKa ypoBHs KauecTBa.

YcnoBus, 00ecrieynBaroIne BBICOKOE Ka4eCTBO U 3PPEKTUBHOCTD yIPABICHYECKOTO PEILICHHS.
OcHoBHBIE (haKTOPBI, BIUAIOLINE HA KAUECTBO YIIPABICHUECKOTO PEILICHMS.

OcHoBHBIE TPEOOBAHMSL, TPEIBSBIIIEMbIC K YIIPABICHUECKUM PEIICHUSIM.

MopanbHble, NCHUXOJOTUYECKUE, STHUYECKUE, PEIMTHMO3HBIE OTrPaHUYEHHUSA, BIMAIOLIME HA
3P PEKTUBHOCTh U KAYECTBO YIPABICHYECKOTO PEIICHUSI.

Posnp yenoBeueckoro ¢akropa B mpolecce MPUHATUS yIpaBieHyeckoro pemeHus. ConuaabHO-
IICUXOJIOTUYECKHUE U 3TUYECKHE OCHOBBI IIOJAIOTOBKH YIIPABICHYECKUX PEIICHUMN.

Bnusinue ocoOeHHOCTEH aBTOpUTETa IMYHOCTU HA IPUHATHE YIPABICHYECKOIO PEIIECHUs.
CoBepIlIeHCTBOBAaHUE CTUJIS YIIPABICHUYECKOH 1€ATE€IbHOCTH.

MotuBanus nopeeHus Kak pyHKIUS YIPaBICHUS.

Mertononorus pa3paOOTKu yIpaBleHUYECKUX pelleHuid. [IpuHaTHe ynpaBieHYECKUX pelieHun
Ha OCHOBE METOA0JIOTMU CUCTEMHOT'0O aHAIU3A.

[TonsiTve cuCTEMHOIrO aHAIN3a. DTallbl, CTPYKTYPHAsl CXeMa CUCTEMHOT0 aHaju3a MpooJIeM.
MozenupoBaHue npoiecca pa3paboTKH yIpaBIeHYECKOTO PEIIEHHs, ero

MOJIO’KUTEbHBIE M OTPULIATEIbHBIE OCOOCHHOCTH.

LleneBas opueHTanus peeHui. [loHATHE 1IN YIIPaBIEHYECKOTO PEILICHMUS.

Buzsl nieneit 1 ocHOBHbBIE TPeOOBaHUS K HUM.

OcCHOBHBIE 3Tallbl OPraHU3aIUK MTpolecca pa3paboTKH YIPaBICHYECKOTO PEIICHUS.

[{eneBble M MPOLIECCOPHBIE TEXHOJIOTUH Pa3padOTKH YIPaBIEHYECKUX PELIECHUI.
WMHnnmaTuBHO-1IeNeBast TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKUX PEIICHUH.
[TporpaMMHoO-1I€I€Basi TEXHOJIOTUS pa3pabOTKHU YIIPaBIEHYECKUX PEIICHUH.

PernameHTHast TeXHOJIOTUS pa3pabOTKH yIPABICHYECKUX PEIICHHH.

MecTo nporHo3upoBaHusi B pa3pabOTKe yNpaBIEHYECKOI'O PEIICHHS U MOUCKE albTepHATHB.
Metoas! IpOrHO3UPOBaHUS.

Metonpl sKcmepTu3bl B pa3pabOTKe YHPABIEHYECKUX PpELICHWM, HuX Kiaccu(UKaius.
Knaccugukanus kpurepren oeHKH. OcoOEHHOCTH 3KCIEPTHBIX METO/IOB.

3amaya (QOpMHUpPOBAaHUS HUCXOAHOIO MHOXKECTBAa albTepHATHB. MeToabl (OpMUPOBAHUA
MHOX€ECTBa aJbTEPHATUB: dSMIHUPUUYECKUE (KazyallbHbIE); JIOTUKO-3BPUCTHUYECKHE; a0CTPAKTHO-
Joru4eckue (MaTeMaTuyeckue); peaeKCuBHBIE.

Mertoas! BeIOOpa (oLileHKH) anbTepHaTuB. Meton cpaBHeHus. VHaekcHbIi MeToa. banancoBblit
MeToa. MeToj IenmHbIX MOJCTaHOBOK. MeTo anuMuHupoBanus. ['paduueckuii meton. Merton
(GYHKIHOHATBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTEeMaTHUYECKUE METO/IBI.
CymHocTs MHOTOKPHUTEPHUAIBHOTO MeTo/a BbIOOpA aIbTEPHATHB. Meronsl
MHOTOKPUTEPHAILHOTO BbIOOpa: TabsMIa OLEHOK; OMHapHas pelarolias MaTpULa; MO3TalHoe
CpaBHEeHME; TpadOaHATUTHUECKUH METOJ; METOJl «IOJIMIOH ajbTEPHATHUB»; METOJ aHalu3a
Uepapxui.

Monenun u Metoasl pa3paboOTKM M BBIOOpA YNPaBIEHUECKOIO pEIIeHHs. XapaKTepHCTHKa
OCHOBHBIX ITOHATUI: METOJ U MOJEIIb.

AKTUBH3HPYIOLIME U 3BPUCTUYECKHE METO/BI B pa3pabOTKe yIPaBIEHYECKOTO PEILICHMS.
TeopeTuko-urpoBoii MeTO1 B pa3paboTKe yNpaBIeHYECKOTO PEIICHHS.

Metonbl  MOAKIIOUEHMS  HOBBIX  MHTEJJIEKTYaJbHBIX ~ MCTOYHHUKOB B pa3paboTke
YIIPaBJICHYECKOI'O PEILCHHUS.
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