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1. Ilepeyenb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYArOIIMICS JOJDKEH OBIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYy4eHHsS IO
JucuuIuinHe « MeTopl IPUHATHS yIPABICHYECKUX PEIIECHUIN

Koa v HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh NOIIK-1.2. JIleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE (YHKIIMOHUPOBAHUN OpPTaHU3AIIHM,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpPraHU3AIMOHHBIX CTPYKTYpPaxX U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 (GYHKIMSIX MEHEIKMEHTa
YIIPABIICHUYECKON TEOPUU NOIIK-1.3. IIpoekTupyeT opraHu3alioOHHbIE

CTPYKTYPBI, IUTAHUPYET U OPraHU3yeT MEPONPUSITHUS,
pacrpenensier u AeJIeTupyeT MOJIHOMOYUS, TPOBOJAUT
JMArHOCTUKY OpPraHU3allMOHHOMN KYJIBTYPBI JUIS
pelieHust ynpaBJIeHYECKUX 3a1a4

2. MecTo AucuuIInHbl B cTpykrype OIIOIT
VYuebnas qucuurummaa 51.0.26 «MeToabl IPUHSTHS yIIPABIEHYECKUX PEIISHUI» OTHOCHTCS
K 00s13aTesibHOM yact mukina b.1 «ucuunnusel (Moynn)y.

3. O0beM AUCUMILIMHBI B 3a4€THBIX eUHUIAX C YKA3aHHeM KOJINYeCTBA aKaJeMHYeCKNX
4YacoB, BbI/IeJI€HHBIX HA KOHTAKTHYI0 padoTy 00y4alonuxcs ¢ npenojgasaresieM (110 BUIaM
3aHAITHIT) M HA CAMOCTOAITEIbHYIO pa0oTy 00y4aromuxcs

OOmast TpyIoeMKOCTh (00bEeM) ITUCHUIUIMHBI «MeTOoAbl TMPUHSATHS YIPaBICHYCCKHX
PEILICHMIT» COCTABISCT 3 3aUSTHBIX CIUHUIIL.

O0béM IMCIMIIMHBI 110 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — ouHas popma o0yyeHus

Bua y4eOHoii padoThI Beero Cemectput

4acos 4 -
AyIMTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexum 36 36 -
[Tpaxtueckue 3anstus (I13) 36 36 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocroniTesibHasi pa6oTa (Bcero) 36 36 -
B ToMm umncne: - - -
KypcoBoii npoekt (paboTta) - - -
PacuetHo-rpadguueckue paboTh - - -
Kontponbnas pabota 12 12 -
[ToaroToBKa K MPaKTUYECKUM 3aHITHSAM 12 12 -
TectupoBanue 12 12 -
By npomeKyTO4HON aTTecTaluy — 3a4eT -
OO0wast TpyA0E€MKOCTb Yac / 3a4. efl. 108/3 108/3 =




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
Bua yueOHoii padoThI Beero Cemectpbt

4acoB 4 -
AyauTopHble 3aHATHS (BCero) 28 28 -
B ToM uucne: - - -
Jlexknnu 14 14 -
[Tpaktuueckue 3ausatus (I113) 14 14 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTejibHast pa6oTa (Bcero) 80 80 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-Tpaduueckue padboTs - - -
Konrtponbnas padora 18 18 -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 44 44 -
TecTtupoBaHue 18 18 -
Bua npomMexyTo4yHOM arrecTanyuy — 3a4€eT -
OOmmas TpyJ0eMKOCTb Jac / 3a4. efl. 108/3 108/3 -

4. ConepskaHnue QU CHUATINHbBI
4.1. Paznennbl 1MCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

Ounas ¢popma o0y4eHus1

Ooman
TPYA0EMKOCTH

Buabl y4eOHbIX 3aHATHI, BKIIOYAS
CaMOCTOSITE/ILHYIO PA00Ty 00y4aroIMXCs, 4ac

Ne Pa3nen/Tema
n/n I[I/ICIII/IHJ'II/IHLI KonTakTHan paﬁoTa
CamocToaTeb-
Bceero NpaKTHYeCKue Has pabdoTta
JIEKI[UH
3aHATHSA o0yuawuuxcst
1. Pasnen 1. Tunomorus 14 5 4 5
YIIPaBICHYECKUX PEIICHUN
2. Pasnen 2. Yenosud u 14 5 4 5
(akTOopbI KauecTBa
yIpaBIECHUYECKOTO PEIIeHUs
3. | Pazgen 3. 14 5 4 5
MeTogonoruaeckue
OCHOBBI OpTaHU3AIIT
mporecca pa3padoTKu
YIPaBICHYECKOTO PEIICHUSI
4. | Paznen 4. Anroputm 14 5 4 5
(hopMupOBaHHS HOBOTO
yIPaBIEHYECKOTO PEIICHUS




w2
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/Ib-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHS 00y4aromuxcst
5. | Pazgen 5. Moaenu 13 4 5 4
pa3paboTKu U BEIOOpA
YIPABJICHUYECKOTO pelIeHuUs
6. | Pazgen 6. Ananu3 BHemHel | 13 4 5 4
CpeJibl OpraHU3alNH
7. | Pa3znmen 7. DpheKkTUBHOCTD 13 4 5 4
YIPaBICHYECKUX PEIIeHUN
8. | Pasmen 8. YnpaBnenueckue | 13 4 5 4
perieHus u
OTBETCTBECHHOCTb.
Kontpounb peanuzanuu
YIPaBICHYECKOTO PEIICHUS
Bcero 108 36 36 36
3aver - - - -
Hroro 108
OuHo-3a04Hasi popma oOyueHHs
2
= 2 Buabl y4eOHbIX 3aHATHH, BKJIIOYAS
E § CaMOCTOSITEJILHYI0 Pa00Ty 00y4aroIMXcs, 4ac
Ne Pa3aen/rema 8 '§
n/n I[I/ICIII/IH.TII/IHI)I E KoHTakTHas pa60Ta
= CamocrosTeb-
Bcero F— NMpaKkTHYeCKue Hasi padoTa
3aHATHSA o0yyaromuxcs
1 Paspnen 1. Tumnomorus 12 1 1 10
YIOPABJICHUYECKUX PELICHUI
2 Paznen 2. Ycnosus u 12 1 1 10
(bakToOphI KauecTBa
YIPaBICHYECKOTO PEIICHUSI
3 Pasnmen 3. 14 2 2 10
MeTogonorudeckue
OCHOBBI OpTaHU3AIIN
mpolecca pa3padoTKu
YIPaBICHYECKOTO PEIICHUSI
4 Pazgen 4. Anroputm 14 2 2 10
(hopMHUpOBaHHS HOBOTO
YIPABJIEHUYECKOTO pelIeHUs
5 Pasnen 5. Monenn 14 2 2 10
pa3paboTku u BeIOOpa
YIIPaBICHYECKOTO PEIICHUSI
6 Pasnen 6. AHanu3 BHENIHEN 14 2 2 10
CpeJibl OpraHu3aINHI




w2
= § Buabl y4eOHbIX 3aHATHH, BKJIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/Ib-
Bcero NpaKkTHYeCKue Has paboTa
JEeKIMH
3aHATHS 00y4aromuxcst
7 | Paznmen 7. D¢ dexruBHOCT 14 2 2 10
YIPaBJICHYECKUX PEIICHUM
8 Paznen 8. YnpaBnenueckue 14 2 2 10
penieHus u
OTBETCTBEHHOCTb.
KonTpouib peanuszanun
YIPABJICHUYECKOTO pelIeHuUs
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUINIIHHBI

Pa3zpnen 1. Tunosiorusi ynpaBjaeH4ecKMX pelieHuit

Henu u 3agaum aucumminHbel «Pa3paboTka ynpaBiIeHUECKUX DPELIEHUI», ee CTpPyKTypa U
CBSI3b C JIPYI'MMHU Y4eOHBIMU AUCHUILIMHAMH, POJIb B IIOATOTOBKE MEHEIKEPOB IOCYAAPCTBEHHOTO U
MYHMIMIIAJIBHOTO yrpaBieHus. Hayka 00 ynpaBieHUeCKOM peIIeHUH, €€ CBA3b C APYTUMHU HayKaMHU.
Oranbl pa3BUTHS TEOPUU U NIPAKTUKU MIPUHSITHSI PEILICHUN.

Pemenne kak cBA3YIOUIMIA Tporiecc. YIpaBIeHUECKUE PEIICHUS W (PYHKIUHU YIPABICHUS.
[Muknuyeckuii XapakTep IpoLEeCcca yIPaBIEHUS U €T0 OCHOBHBIE CTaUH.

Pemenune u ero poiab B AEATEIBHOCTH MEHEIKEpa, OMNPEICIICHUE IOHSTUSI «PELICHUE).
OCOo0eHHOCTH TEXHUYECKUX, OMOJIOTHUECKUX U COLIMATIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBAIOTCS
U peanusyrorcs pemenus. Heo0xoaumMocTs ri1o6anu3aiy MBIIIUICHHST MEHEDKepa Tpu pa3paboTke
pELIEHU.

OcHOBHbBIE TOAXO/ABI K TNPUHATHIO YIpaBIeHYECKOro pemieHusa. OmnpeseneHue MOHATUS
«ynpaBieHuyeckoe pemieHue». CyObeKTbl  yNpaBIEHYECKOTO  pelleHus. DKOHOMUYECKasd,
OpraHM3allOHHAs, COIMaJibHas, IpaBOBasi W TEXHOJOTHMYECKas CYIIHOCTb YIPaBICHUYECKUX
pELIEHU.

Paznen 2. YcioBus u pakTopbl KauecTBa yIPaBJIeHYeCKOI0 peleHu st

OmnpeneneHne MOHATHI KayeCTBO, KAayeCTBO YIPABIEHYECKOW JEATENBHOCTH, KadeCTBO
yhopaBiieH4eckoro pemieHus. OCHOBHbBIE TMOAXONbI K OIpPENETICHUI0 KauyecTBa YINpaBICHUECKON
NeSITeIbHOCTH. Y CJI0BUs, 00eCeynBaroIIle BEICOKOE Ka4yecTBO U 3()(h)eKTUBHOCTh YIPABICHYECKOTO
pelieHus.

CrangapTel KayecTBa. XapaKTEPUCTHKA OCHOBHBIX CXEM YIPABJICHHS KaYECTBOM MPOAYKIIHH.
3HaueHue CTaHAapPTU3aLMU IPOLECCOB YIPABJICHUS KadyeCTBOM pa3pabOTKU YNpPaBICHUYECKOTIO
pelIeHus] Ha MPOU3BOACTBE. POJIb MEXIyHApOAHBIX CTAHAAPTOB YIIPABIICHUS KAUYECTBOM.

OcHoBHbIE TpeOOBaHUs, IPEIBIBISIEMbIE K YIIpaBieHUeCKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOTO PEILICHNUS.

@akTopsl, BIMAKOIIME HA MNPUHATHE  YIPABICHYECKUX  pemieHuil. MopaibHBIE,
MICUXOJIOTHYECKUE, ITHUYECKUE, PEIMTHO3HbIE OrpaHHuYEHHs, BIUAONIME HAa 3(P(PEKTUBHOCTH U
KayeCTBO MPUHUMAEMOI'0 PELIECHUSI.

Pasnen 3. Meronoornyeckne OCHOBBI OPraHM3alMM Ipouecca pa3padoTKu
YIIPaBJIEHY€CKOI0 peleHust

OmnpeneneHue MOHATUH «MOJENBY, «METOA», «METOJOJIOTUS» B Mpolecce pa3pabOTKU U
pean3aluy ynpaBIeHUYeCKUX PELIeHHH.



OcHOBHBIE METOJBI Tpolecca pa3padOTKU yIpaBieHYecKoro pemeHus. [lpunsrtue
YIPAaBIECHYECKMX PEIICHUHM Ha OCHOBE METOAOJIOTMM CHCTEMHOrO aHanus3a. MeTronosorus
CHCTEMHOI'0 aHaJIM3a COLMAIbHO-9KOHOMHUYECKUX Mpo01eM. OCHOBHBIE ATAITbl CHCTEMHOT'O aHAJIN3A.

Xapakrepuctuka auuHoctd JIIIP, Binustomas Ha BbIOOp albTEpHATHBBI IPU TNPUHITUU
pemernii. OCOOEHHOCTH MHIMBUAYAILHOTO U TPYNIIOBOTO NMPHUHATUS peuieHnd. MHauBuayansHoe
IPUHATHE PELIEHUM NpOTUB rpynnoBoro. IlpaBuia NpUHATUSA KOJUIEKTMBHBIX —PEIICHUU.
KosiexkTuBHBIE PEIICHHs] B MAJIBIX TPYIIIIaxX.

Ponp pykoBoauTenst OpraHu3aliy U €ro BIMSHHUE HA IPOLECCHI MPUHATHS yIPABICHYECKUX
pemieHuit B opranu3anuy. CyInIHOCTP M BHABI OTBETCTBEHHOCTH DPYKOBOAMTENS IPU IPUHATHN
peLICHU.

Pa3znea 4. Anroputm (pOpMUPOBAHUS HOBOI'0 YIIPABJIEHYECKOT0 pellieHust

OcHOBHBIE OTamnbl OpraHM3alMU Tpolecca pa3pabOTKH yNPaBIEHYECKOTO PEIICHHS:
JMarHoCTUKa NpoOsieMbl, (GOpMyJIMpPOBKAa OrpaHUYEHUH U KPUTEPUEB MPHUHITUS PELICHMS,
oTpeieNieHue albTePHATUB, OIICHKA ATbTEPHATUB, BEIOOp HAMIYYIIECH albTePHATUBBI, pealn3anus,
oOpaTHas CBS3b.

WNudopmannonnoe obecrieueHne pa3paboOTKH yrpaBieH4YecKoro pemeHus. CraHmaptHas
MH(POPMALMOHHAS MOJIENb JUIsl TOATNOTOBKH U PEeANM3alUU YIPABICHYECKOIO PELICHHUS.

[IpobGnema ¥ npUYMHBI BO3HUKHOBEHHS MPOOJIEMHBIX cUTyaluil. BeisBieHune u aHamus
npo6aemMHol cutyaruu. OCHOBHBIE 3TaIlbl JUATHOCTUKHU MPOOIIEMBI.

[leneBass opueHTauus yhpaBieHUYeCKHX pemeHuil. [loHsATHE 1Uenu ynpaBIEHYECKOrO
pewenus. Bunbl neneil m ocHoBHbIe TpeOoBaHUs K HUM. OCHOBHBIC I€JIEBbIE TEXHOJIOTUU
pa3pabOTKU  YNpaBICHUYECKUX  PEIICHUN:  MHUIMATUBHO-LENEBas, IPOrpaMMHO-LIEJeBas,
pernamenTHas. [IponeccopHble (OpraHM3alMOHHBIE) TEXHOJOTHMHM Pa3pabOTKH YIPABICHUECKOTO
pemienus. CtpaTerus NpUHSTHS PEILICHUS.

Mertoabl ompeneneHus adbTepHATHUB, OLIEHKM aJlbTEpHATHB, BbIOOpa HaWIydIleil
aJIbTECPHATHUBBI.

MecTo nporHo3upoBaHus B pa3paboTKe yIpaBIeHYECKOrO PEIICHUS U TOUCKE albTEePHATHB.
MeToap! MPOrHO3UPOBaHUS. DKCIIEPTHBIE METO/BI, UX Kiaccudukanus. Kmaccudukanus kpureprues
otieHKU. OcOOEHHOCTH 3KCIEPTHBIX METOI0B. MeTo bl 3KcTpanoisiuuu. [lapamerpudeckrue MeTOIbI.
OkcnepTHble MeToAbl. CyIIHOCTh HOPMAaTUBHOTO, 3KCIEPHMEHTAIBHOIO U HMHJIEKCHOTO METOJI0B
IIPOTHO3UPOBAHU.

3anaya (GOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa ajbTepHAaTUB. MeTonbpl (opMUPOBaHUS
MHOXECTBa aJbTEPHATUB: SMIIMpHUUYECKHE (Ka3yasbHbIE); JIOTUKO-3BPUCTUYECKHE; aOCTPAaKTHO-
Joru4eckue (MaTeMaTuueckue); peaeKCuBHBIE.

Pasnen 5. Moaesan pa3padoTku 1 BbIOOPA YIPABJICHYECKOI0 PeLICHUS

enu monenupoBaHus M XapakTepucTUKa Mojeneid. OCHOBHBIE MOAXOAbI K MOCTPOEHUIO
Mozelen B ynpasieHuu. lloctpoenue monenen. Tunel Moneneiu

MopennpoBaHue ynpaBilIeHUYeCKUX cuTyanuid. Kelic-mero.

Bri6op pemenus. Metoasl npuHATHS pemieHui. Meton npo6 n ommOoK. AHAIUTHYECKUH,
CTaTUCTUYECKHMM M MaTPUYHBIA METOJBI, METOJ MaTEeMaTU4YECKOrOo MPOrpaMMHMPOBAHHUSL.
OCOOEHHOCTH aHAJIMTUYECKOTO MeTOoJa NpU MNPHUHATUM YHpPaBIEHYECKOro pemeHus. Poib
cTaTucTUYecKOro Merona. OcoOEHHOCTH METO/la MaTeMaTH4YecKOro IMporpaMMupoBaHus. Mecto
MaTPUYHOTO METOAA. AKTHBU3UPYIOIIUE M 3BPUCTUYECKHE METOABI. TE€OpPETUKO-UIPOBON METOA.
Meroab! MOAKIIOYEHUS HOBBIX HHTEIUIEKTYaIbHBIX MICTOYHHUKOB.

Pa3nen 6. AHanu3 BHelIHei cpeabl OpraHu3anuu

BimsiHue BHemIHEN cpelnpl OpraHU3allid Ha PEAIM3alUI0 ANBTEPHATUBHBIX PELICHUN.
[Tpuemsbl pa3paboTKH 1 BEIOOPA yIIPaBIEHYECKOTO PELICHHUS B YCIIOBUSAX HEONPEIETIEHHOCTH U PUCKA.

Omnpenenenne BHemHelW cpenbl. OCHOBHBIE JJIEMEHTHI BHEHIHEH Cpebl OpraHU3alvu.
BHyTpeHHe u BHeIIHee KOJBLIO 3JEMEHTOB BHEUIHEW Cpeibl, MX 0cOoOeHHOCTH. OCHOBHBIE
rapaMeTphl Mpoliecca AaHAIN3a AIIEMEHTOB BHEIIHEHN Cpelibl. BIusHue 351eMEeHTOB BHEITHEW CpeIbl Ha
BBIOOp M peanu3anuio yrpasieHueckoro peuieHus. ConepikaHue NOHATHH «HEONPEAEICHHOCT» U
«PUCK» TPH TPUHATUH YIPABICHYECKOrO pemeHusd. VICTOYHMKM W BUABI HEONPENEIECHHOCTH.
PazHoBumHOCTH SKCTpeManbHBIX cuTyanuil. Knaccupukanuss pucKOB NpU HPUHATHH PELICHUH.
OcHoBHbIE NTpUEMBI yITpaBiieHus: puckoM. [IpaBuia Ber6opa npuema yrpasieHus puckoM. CyIiHOCTh
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¥ METOJIbl aHAJIM3a PUCKA.

Paznea 7. 3pdekTUBHOCTH YIPpaBJIeHYECKUX pellieHu il

Copepxanrie TOHITUN «3(D(DEKTUBHOCTEY», «PE3yIbTATUBHOCTHY, «IIPOU3BOIUTEIBHOCTHY,
«3(p(HEeKTUBHOCTH YIPABICHYECKUX PeIIeHU». Bubl 3¢ dhekTHBHOCTH.

Knaccudukanus >¢dexkTuBHOCTH ympaBieHUecknx pemennit. Onenka 3(dekTuBHOCTH
YIOpaBIEHYECKUX peHIeHUd. DKOHOMHUYecKas U conuanbHas 3>Q¢exkTuBHOCTh. KadyecTBeHHbIE U
KOJINYECTBEHHBIE TOKa3aTeau A(PQPEKTUBHOCTH YIPABICHUYECKUX pEHIeHuH. MeTonbl OLEeHKH
s dexTrBHOCTH YyIpaBieHYeckux pemieHuil. KocBeHHbI MeTon. MeToa OLIEHKH MO KOHEYHBIM
pesynbrataM. OneHka 3()(QEeKTUBHOCTH MO HEMOCPEACTBEHHBIM pe3yjbTaTaM JesTEIIbHOCTH.
MeTo/1bI OIIEHKH YKOHOMUYECKOH 3 (hEeKTUBHOCTH.

Paznen 8. YmnpasieHueckue penieHHsi U OTBETCTBEHHOCTb. KoOHTpoJIb peanusanmm
YIPaBJIEHYECKOT0 PelIeHus!

CymHocts  orBercTBeHHOCTH. CoOOTHOILIEHHE OO0S3aHHOCTEM UM OTBETCTBEHHOCTHU
pYKOBOIUTENS. BUIBI OTBETCTBEHHOCTH. XapaKTEPUCTHUKA TEXHOJIOTHUECKUX, TYMAaHUTAPHBIX BUIOB
OTBETCTBEHHOCTH.  FOpuauueckas, OSKOHOMHYECKas, HpABCTBEHHas, MpodeccuoHaIbHas,
NOJUTHYECKAss, NapTHiHAsA, JKOJOTMYECKas, MOpAJIbHAs, TpaXJaHCKas, IUCIHIIMHAPHAS,
MaTepuaibHas U aIMUHUCTPATUBHAS OTBETCTBEHHOCTh. [ 0OCyAapCcTBEHHAs, KOJJICKTUBHAS U JINYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICUXOIOTHYECKass OTBETCTBEHHOCTh pyKoBoauTens. Kpurepuu oOlLeHKU
XapakTepa pyKOBOJICTBA B OpTaHU3aIlK. BapuaHThl B3anMOIeHCTBHS PyKOBOAHUTENS C KOJUICKTHBOM
Y HPAaBCTBEHHAs OTBETCTBEHHOCTD.

CymHOCT, W TpONEAyphl peaym3anuu pemeHud. OCHOBHBIC TNPUYWHBI HEyAad IpU
peanuzanuu pemieHui. [lonarue u atanbl opranuzanuu BeinoidHeHus pemenuil. [lonstue, GpyHkunn
U TPUYUHBI KOHTPOJISI yIpaBlieHYecKuX pemreHuid. OObeKTHBHAsS HEOOXOIUMOCTH KOHTPOJS 3a
peanuzanuel ynpaBieHUecKUX perieHuil. OCHOBHbIE (YHKIMHM KOHTPOJSI U €ro KiaccuuKaius.
Buabl KOHTpoOJIA peanusanuy ynpaBJIeHYECKUX pemieHui. IIporecc KOHTpOJIs M €ro OCHOBHBIE
JTarbl.

4.3. IlpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
Ounas ¢gopma 00yueHust

3ansartue 1. Tunosnorus ynpaBieHYECKUX peIlIeHHH

3ansartue 2. YcnoBus U (pakTopbl KayecTBa YIPABIECHUYECKOT0 PeIICHHS

3anstue 3. MeTo10J10rMYecKre OCHOBBI OpraHU3aluy Mpoliecca pa3paboTKu
YIPaBIEHYECKOIO PEILICHUs

3anstue 4. Anroput™ GopMHUpPOBaHMSI HOBOTO YIIPABJIEHYECKOT0 PEHICHHUS

3ansartue 5. Monenu pa3paboTKu U BbIOOpa YIPaBISHYECKOIO PEHICHUs

3ansitue 6. AHaJIN3 BHEIIHEH CpeJibl OpraHu3aluu

3anarue 7. DPPeKTUBHOCTD YNPaBIEHYECKUX PEIICHHH

3ansTue 8. YIpaBleHUECKUE PELIEHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YOPaBJIE€HYECKOrO peleHus

OuHo-3204Has popma o0yueHHnst

3ansarue 1. Ycnous u pakTopel KadecTBa YIPAaBIECHUYECKOTO PEIICHHS

3ansatue 2. MeTo070rHYeckie OCHOBBI OpraHU3aIliuy Ipolecca pa3paboTKu
YIPaBJICHYECKOTO PEIICHUS

3ansatue 3. Anroput™ GpopMuUpOBaHHsI HOBOT'O YIIPABJIECHUECKOTO PEIICHHS

3ansitue 4. Mozenu pa3paboTKu U BbIOOpA YIPaBIEHUECKOTO PELICHHS

3ansatue 5. DPPEeKTUBHOCTD YNPABICHYECKUX PEIICHHH

3ansaTue 6. YpapieHUECKHE PEIICHHUs U OTBETCTBEHHOCTh. KOHTpoIb peanu3anuu
YIPaBJIE€HYECKOrO peleHus




5. YueOHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00eceuyeHre JUCIHILIMHBI

5.1. OcHOoBHas JqUTEpaTypa

1. Kapnanckas, H. JI. [Ipunstue ynpasnendeckoro pemenns : yaeonuk / H. JI. Kapnanckast.
— Mocksa : Ouutu-/ana, 2017. — 405 c. : cxem., Ta0., wi. — Pexum mocTtyma: 1mo mojanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. Kossipe, M.C. MeTopl IpUHSTHS yIpaBieHYeckux pemenuii : yaeornuk / M.C. Kozbipes.
- Mocksa ; bepnun : lupext-Menua, 2018. - 158 c. : un., Tabn. - bubmuorp. B kH. - ISBN 978-5-
4475-2754-9 ; URL.: http://biblioclub.ru/index.php?page=book&id=493936

5.2. lonotHUTEIbHAS JIUTEPATypa

1. Xapurtonona, M.B. OcHOBBI TeOpUY IPUHATHS YIIPABICHYECKUX PEIICHHUH ;| YYCOHUK /
N.B. Xapuronosa ; MunmnctepcTBo oopa3oBanus U Hayku Poccuiickoit @enepannu, CeBepHbIi
(ApkTuyeckuii) dhenepanbablidi yHuBepcuTeT MeHu M.B. Jlomonocora, ®unuan B . Kopsbkme
Apxanrenbckoit obnactu. - Apxanrenbek : CADY, 2015. - 155 c. : un., cxem., Tabmn. - bubnuorp. B
kH. - ISBN 978-5-261-01030-2 ; URL: http://biblioclub.ru/index.php?page=book&id=436414

2. FOkaea, B.C. [Ipunsarue ynpasienueckux perrenuit : yaeonuk / B.C. FOkaesa, E.B.
3yb6apesa, B.B. UyBukosa. - MockBa : M3narenscko-Toprosas koprnopanus «Jlamkos u K», 2016.
- 324 c. : un. - (YueOHble u3aanus i OakanaBpoB). - bubmmorp. B kH. - ISBN 978-5-394-01084-2
; URL: http://biblioclub.ru/index.php?page=book&id=453952

5.3. JIMIeH3MOHHOEe MPOorpaMMHoe obecriedeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble TnpodeccHoHANIbHbIE 0a3bl JaHHBIX W HHQOPMAIHOHHBbIE
CIIpaBOYHbIE CHCTEMBI
1. KommnbrotrepHbie nHGOpMaMOHHO-TIpaBoBbie cucteMbl «KoHcynpTanT» http://www.consultant.ru
, «["apanT» http://www.garant.ru.
2. OdunmanbHbIA HHTEPHET-TIOPTAN MpaBoBoil nHdopmanuu http://pravo.gov.ru
3. OBC «YHuBepcuteTckas oubnmmoreka onnaita» https://biblioclub.ru/index.php
4. Hayunas snexTpoHHast Oubnmoreka http://wwwe.elibrary.ru
5. Poccuiickas HanmmoHanbHas oubauoreka http://www.nlr.ru
6. Poccuiickas rocynapctBeHHast 6ubamnorexa http://www.rsl.ru
7. ®@enepanbHBIE  00pa3oBaTeNbHBIA MOpTal «OKoHOMHKA. Cormonorusi. MeHeIKMEHT)
http://ecsocman.hse.ru
8. AIMHHUCTpAaTUBHO-yIpaBlieHYeCKuid mopran http://www.aup.ru/

6. MaTepuajabHO-TeXHUYECKOE o0ecTedyeHue TN CIUIIIMHBI

1. JlekuMOHHAs ayIUTOpHs, AayIUTOPHUs JUIs TPYNIOBBIX M HHIUBUAYAJIbHBIX KOHCYJbTALUH,
OCHAIIIEHHas] KOMIUIEKTOM MeOenu Juisi y4eOHOro Imporecca, Y4eOHOM JOCKOH, NMepCOHAIbHBIM
KOMITbIOTEPOM, IJIA3MEHHOM MaHEebIoO.

2. Aynuropus I NMPOBEACHUS NMPAKTHYECKUX W CEMHHAPCKUX 3aHATHUN, TEKYLIEro KOHTPOJISI H
IPOMEXYTOUHOM aTTeCTallM, OCHAIIEHHAast KOMIUIEKTOM MeOelnH JiIsl yueOHOoro npoiiecca, yaeOHoH
JOCKOH, TEPCOHATHLHBIM KOMITBIOTEPOM, TUTa3MEHHOW TTaHEJbIO.

3. Ayaurtopus Ui caMOCTOSITEIbHON paboThl CTYAEHTOB, OCHAIEHHAs KOMIUIEKTOM MeOenu s
y4eOHOTO Tmporecca, y4eOHOW JOCKOW, TEepCOHANBHBIMH KOMITBIOTEPAMH C BO3MOKHOCTBIO
HOJKIIIOUEHUS K ceTu «MIHTepHEeT» U IOCTYNOM K 3JIEKTPOHHON HH(OpMaIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MeToandyecKue PEKOMEHAAIUHA IO OPpraHu3aluu U3yYCeHU A TUCHUIIJIMHBI


https://biblioclub.ru/index.php?page=book&id=683139
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=436414
http://biblioclub.ru/index.php?page=book&id=453952
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://www.nlr.ru/
http://www.rsl.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/

7.1. MeToan4ecKkHne peKOMEHIAIUH NPENoIaBaTes o

JlauHbIl pasznmen HacTosmed pabodeil mporpaMMbl MpeTHA3HAYCH ISl HAYWHAOIIMX
IpernoiaBaTesiei u CrenualucTOB-IPAKTUKOB, HE MMEIOIUX OIbITA MPENoJaBaTeIbCKON paboThI.

Jucuunnuaa «MeToibl TPUHATUS YHOPAaBICHUYECKUX PELICHUN» SIBISETCS AUCUUIIMHOMN,
dopmupytromeit y o0yuarornuxcs qactudao komnereHnuo OIMK-1. B ycrnoBusix KOHCTpyHUpOBaHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIOUNAX KOMIIETEHTHOCTHOTO  MOJAXO0Ja  MPOU30ILIO
KOHLENTYaJIbHOE M3MEHEHHUE POJIM IpernojaBaTelis, KOTOpBbIM, Hapsay C TPaAULMOHHOW POJIbIO
HOCHTEJISl 3HAHUM, BBIIIOJIHAET (PYHKIIMIO OpraHi3aTopa Hay4YHO-TIOMCKOBOM paboThl 00yYarolerocs,
KOHCYJIbTaHTa B IpPOIEAypax BbIOOpa, 00pabOTKH M MHTEpHpeTanuu HHPopMauu, HeoOX0AUMOI
JUIS TIPAKTUYECKOTO JICHCTBUS U JAJbHEWUIIET0 pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YUHTHIBATHCS
[P MPOBEJICHUN JICKIMOHHBIX M MPAKTUYECKUX 3aHATUH MO JUCHUIUIMHE «MeToabl MPUHATHS
YIIPaBJICHYECKUX PELICHUN.

[IpennogaBanue TeOpPEeTHUUYECKOTO (JIEKIIMOHHOTO) MaTepuana MO0 JIUCHUIUIMHE «MeToabl
IPUHATHS  YIPABJICHYECKUX PEUIEHUI» OCYILIECTBISETCS Ha OCHOBE MEXKIUCLUIUIMHAPHON
MHTETpalMi U YETKUX MEXAUCLUUILUTMHAPHBIX CBA3CH B paMKax oOpa3oBaTeIbHOM MpOrpaMMmbl U
yaeOHoro rmiuaHa o Hamnpaieanio 38.03.02 MeHeKMeHT.

[TonpoOHOe coaepkaHHE OTAEIBHBIX Ppa3/eioB JTUCHUIUIMHBI «MeToIbl MPUHATHUS
yIPaBJICHYECKUX PEIICHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmel.

MeTtoauka onpeaeneHns UTOTOBOr0 CEMECTPOBOI'0 PEHTHHIa 00yYaroIIerocs 1Mo JUCIUILTNHE
«Metoabl IPUHATHSL YIIPaBIEHYECKUX pelIeHui» npeacTasieHa B cocraBe @OC 1o AUCLHUIUIMHE B
1 8 paboueil mporpaMmsl.

[TpriMepHBIe BapUaHThl TECTOBBIX 3aJaHUN U KOHTPOJIbHBIX PA0OT AJIs TEKYLIEr0 KOHTPOJIS U
nepeyeHb BOMPOCOB K 3aUeTy MO AUCHUIUIMHE TaKXe MPEeACTaBIEHBI B IT 8§ paboyeil mporpaMMel.

[lepeueHp OCHOBHOM M JIONOJHUTENBHOM JIUTEpaTypbl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJA€ TNPEernojaBaHUs AUCHUIUIMHBL «METOAbl TPUHATHS YIPABICHYECKUX
pelieHuii», TpHBeACH B 1.8 Hacrosmed padoueil mnporpammel. [IpemonaBatemto ciemyer
OpPUEHTUPOBATH OOYYAIOIINUXCS HA UCIIOJIb30BaHUE MIPH MOJATOTOBKE K MPOMEXKYTOUHOM aTTecTaluu
OpPUTMHAJILHOM BEPCUU HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIIMX B HACTOSIIEE BPEMSI.

7.2. MeTtoanyeckue yKa3zaHus 00y4ar0muMcs

[Tonyyenue yriayONeHHBIX 3HaHMH MO JUCHMIUIMHE JOCTUIaeTcsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. Boigensemble yachl 11e€1eco00pa3Ho MCIOJIb30BaTh IS
3HAKOMCTBA ¢ y4e€OHOH M Hay4HOW JUTEepaTypoil Mo mpolieMaM JUCLUUIUIMHBL, aHAJIM3a Hay4YHbBIX
KOHIIEITIIHIA.

B pamMkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroUMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIETeHINH. Popma TEKYIEero KOHTPOJIS —
aKTUBHas pa0oTa Ha TNPAKTUYECKUX 3aHATHAX, IOATOTOBKH KOHTPOJBHOH paboTsl. PDopmoit
IIPOMEXKYTOUYHOTO KOHTPOJIS 110 JAHHOW AUCLUIUIMHE SBJISETCS 3a4eT, B X0€ KOTOPOro OLIEHUBAETCSA
YPOBEHb JOCTHKEHUS 00y4atOLIMMHCS 3asBJICHHBIX HHIMKATOPOB OCBOCHHSI KOMIIETEHIUH.

MeTtonyeckue ykazaHusl 10 OCBOSHUIO JUCIUIINHBL.

JIEKIIMOHHbBIE 3aHATUS MPOBOAATCS B COOTBETCTBUU C COJEpKAHMEM HacToslled paboueit
IPOrPaMMBbI U MIPEJICTABISAIOT COOOM U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUINHBI.

[Tocerenue TEKIMOHHBIX 3aHATUH SBJIAETCS 003aTEIbHBIM.

KoHcnekTtupoBanue JEKIMOHHOIO MaTepuaja JONYCKaeTcsl Kak NHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIEKTOB JIEKIIMHA MO KaKIOMYy pas3felly B paMKax
HNOJArOTOBKM K TEKYIIMM (opMaM aTTeCTAllUU MO JAUCHUIUIMHE SIBJISETCS OAHUM M3 BaXKHEUIIMX
BHJIOB CAMOCTOSITETTLHON pabOTHI CTYJIeHTa B TEUEHHUE CEMECTPA, HEOOXOAMMOM sl Ka4eCTBEHHOM
MOJATOTOBKU K IPOMEXYTOYHOM aTTeCTalH 110 JUCLUIIINHE.

[IpoBeneHne NpakTHUECKUX 3aHATUN MO AUCHUIUIMHE «MeTOoJbl MPUHATHS YNPaBICHUECKUX
pELICHUI» OCYIIECTBISIETCS B CIEAYIOMNX (popmax:

— aHaNW3 TIPABOBOW 0a3bl, pErIAMEHTHPYIOMEH JeATEeIbHOCTh OpPTaHU3AIMK Pa3TMYHBIX
OpTraHU3aI[MOHHO-TIPABOBBIX (OPM;




— OIpOC MO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMUSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYpE;

— PCLICHHE TUNOBBIX PACUYCTHBIX 3a4a4 10 TEMaM,

— aHanu3 ¥ 00CYKICHUE NMPAKTHUECKUX CUTYalMi 110 TEMaM.

[Tocemienne NpakTUYECKUX 3aHIATUIA U aKTUBHOE Y4aCTUE B HUX SIBIISETCS 005A3aTEIbHBIM.

[ToaroToBka K NpakTUYECKUM 3aHATHSIM 0053aTEJIbHO BKIIIOYAET B c€0s N3y4E€HUE KOHCIIEKTOB
JEKLIMOHHOI'O MaTepuajla U PeKOMEHI0BaHHOM JIMTEPATyphl I aJIeKBaTHOI'O IIOHUMAaHUs YCIOBUS
U crioco0a pelleHus 3aJaHui, 3allJIaHMPOBAHHBIX MpENoaBaTeieM Ha KOHKPETHOE IPaKTUYECKOe
3aHsTHE.

Meroanyeckue  yka3aHus 110
CaMOCTOATENLHON paboThl

V3yuyeHne OCHOBHOW M JONOJHUTENbHON JUTEpaTypbl, a TakXke HOPMaTHBHO-IPABOBbIX
TOKYMEHTOB 10 JWUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KakJI0oro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHIALMAMU JUIsl IOATOTOBKU K
IIPOMEXYTOUHON aTTecTaluu MO JUCHUIUIMHE «MeTo[pl MPUHATUS YNPABICHUECKUX PELICHUN.
Crucok OCHOBHOW U JIONOJIHUTENIBHOU JINTEPaTypbl U 00s3aTEIbHBIX K HM3YYEHUI0 HOPMATHUBHO-
IPaBOBBIX IOKYMEHTOB MO JMCUUIUIMHE TIPUBE/ICH B 11.7 HacTosmei padodeit mporpamMmer. Ciemyer
OTJaBaTh MPEANOYTEHHE U3YyUYEHHIO HOPMATHUBHBIX IOKYMEHTOB 10 COOTBETCTBYIOIIMM pa3jesiaM
JTVICIATUTMHBI TT0 CPABHEHUIO C UX aJalTHPOBAHHON MHTEPIIPETAIIMEH B yueOHOM JuTeparype.

Pemenue 3ajauy B paspe3e pas3feioB IUCHUIUIMHBL «MeTo/bl MPUHATUS YIPABICHUECKUX
pEIIeHMIT» SBISETCS CaMOCTOSTENFHONH paboToil oOyuaromerocss B ¢popMe JOMAIIHETo 3a7aHus B
cilydasix HeJJoCTaTKa ayJMTOPHOI'O BPEMEHHU Ha MPAKTUYECKUX 3aHATUAX JJIs PELIeHUs BCeX 3ajad,
3aIJIaHUPOBAHHBIX IPEIO/IaBATEIEM, IPOBOAIIUM ITPAKTUUECKUE 3aHATHSI 110 TUCLHUIUIMHE.

Mertoanyeckue yka3zaHusl 10 MOATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[IpomexyTouHass arTecTauus MO AUCUUIIMHE «MeToJIbl MNPUHATHS YIPaBICHUYECKUX
peleHuii» nmpoxoaut B opme 3aueta. [IpumepHsblil mepeueHb BOIPOCOB K 3a4eTy MO JUCIUILIMHE
«Metonbl NPUHATHS YHPABIEHUYECKUX PEUICHUI» M KPUTEPUU OLIEHKM OTBETa O0YyYaroulerocs: Ha
3ayeTe s Leled OLEHKHM JOCTHXKEHMsI 3asBJICHHBIX HWHIUKATOPOB C(HOPMHPOBAHHOCTU
komneTeHui npuseaeHsl B coctaBe ®OC no aucuumiuze B 1 8 paboueii IporpaMMBl.

OOyuaromuiics 10MmycKaeTcs K IPOMEKYTOUHOM aTTeCTalluy M0 AUCLUILUIMHE HE3aBUCHMO OT
Pe3yNbTaTOB TEKYLIEro KOHTPOJIS.

BBITTOJTHCHHUIO Pa3aIn4YHbIX (bODM BHEAYIUTOPHOU

8. @DoHJ 01IEHOYHBIX CpPEaCTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUH € yka3aHWeM JTanoB uX (GopMHPOBaHUS B mpouecce
OCBOCHUS JMCUUILINHBL. DOPMBI KOHTPOJIA ()OPMHUPOBAHUSA KOMIIETEH NI

Kon u NuaukaTopsl 10CTHKEHUSA JTansl
HAaUMeHOBaHHe KOMIIETeHIIUH ®opma ¢popmupoBanus
KOMIIeTCHI U KOHTPOJIA (pa3neJnbl
JMCHUNJIMHBI)
OIIK-1. Cnocoben | MOIIK-1.2. [leMoHCTpUpYyeT
pemarhb 3HaHUS O PYHKIIMOHUPOBAHUU [IpomexyTouHbIit
npodeccuoHaabHbIE | OpraHu3alui, KOHTPOJIb: 3a4€T
3a7]a4¥ Ha OCHOBE OpraHU3alMOHHBIX CTPYKTypax Texymmi
3HaHu# (Ha Y OCHOBHBIX (DYHKIIHSAX KOHTPOJIb:
IPOMEKYTOUHOM MEHEI)KMEHTA OIIpoC Ha
YpOBHE) NOIIK-1.3. IIpoextupyet MPaKTUYECKUX Paznener 1-8
HKOHOMUYECKOI, OpraHU3aIOHHBIE CTPYKTYPHI, 3aHSTHUSX;
OpPraHM3al[MIOHHOMN U | IUTAHUPYET U OPTaHU3yeT KOHTpPOJIbHAs
yIpaBleHYeCKON MEPOIPUATHS, pacipeaenser u pabora,
Teopun JeJIErUpyeT MOJIHOMOUUS, TECTUPOBAHUE
MIPOBOJIUT AUATHOCTUKY
OpPraHMU3aLMOHHOMN KYJIBTYPbI
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JUISL peLEHUs] YIIPABICHUYECKUX
3a1a4

8.2. [loka3aTe/in ¥ KPUTEPUHU OLEHUBAHUSI KOMIIETEHIIN MPH M3YYeHUH TUCHHILIAHBI,
ONMUCAHME IIKAJ OIeHUBAHUS

8.2.1 Kputepuu olleHKHM OTBeTa HA 3a4yeTe

(popmupoBanue komnereniuu OIK-1., uaaukatop MOIIK-1.2., UOTIK-1.3.)

«32aYTEHO»
o0y4aromuiicss AeMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHUS, TPAKTUYECKUE HABBIKH,
BJIa/Ie€T TEPMUHAMH, JIeJaeT apryMEHTHPOBAHHbIE BBIBOIBI U 0000IEHNUS, TPUBOAUT IPUMEPHIL,
MOKAa3bIBAET CBOOOHOE BIIaJICHUE MOHOJIOTHYECKON PEeUYbIO U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOIIPOCHI.
o0yyarouuics 1eMOHCTPUPYET NIPOYHBIE TEOPETUUECKUE 3HAHUS, IPAKTUUECKUE HABBIKH,
BJIQJICET TEPMUHAMH, JIETACT apTyMEHTHPOBAHHBIC BBIBOJIBI U 0000IIEHUS, TPUBOAUT TPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BJIa/ICHUE MOHOJIOTUYECKOM peublo, HO IIPU 3TOM JIEJIaeT HECYIIECTBEHHbIE
OIIMOKHU, KOTOPBIE OBICTPO MCIPABIISAET CAMOCTOSATEIHHO WIIH ITPH HE3HAYUTEIIBHON KOPPEKITUU
IpenoaaBaTenemM.
00y4aromuics AeMOHCTPUPYET HeryOOKue TeOpeTUUeCKre 3HaHus, POSBISIET caabo
c(hopMUPOBaHHbBIC HABBIKH aHAJIH3a SBJICHUI U IIPOIECCOB, HEIOCTATOYHOE YMEHHUE JeNaTh
apryMEHTUPOBAHHbBIE BBIBOJIbI U TIPUBOUTH MIPUMEPHI, TOKA3BIBAET HEJOCTATOYHO CBOOOIHOE
BJIaJICHUE MOHOJIOTUYECKON PEUbI0, TEPMHUHAMHU, JIOTHYHOCTBIO U MOCJIEI0BATEIbHOCTHIO
U3JIOKEHUS, IeTIacT OMMOKH, KOTOPBIE MOKET UCIIPABUTh TOJBKO MPU KOPPEKIIUU IIPEIIOaBaTEIIEM.
«HEe 32a4YTEeHO0»
00yyJarouumics 1eMOHCTPUPYET HE3HAHUE TEOPETUUECKUX OCHOB IIPEIMETA, OTCYTCTBHE
MPaKTUYECKUX HABBIKOB, HE YMEET JIeNIaTh apryMEHTUPOBAHHBIE BBIBOJIBI M IIPUBOIUTH IPUMEPHI,
MOKA3bIBACT caboe BIIaJleHUE MOHOJIOTUYECKOM PeUublo, He BiIa/IeeT TEPMUHAMHU, MPOSIBIISIET
OTCYTCTBHE JIOTUYHOCTH U MOCIE0BATEILHOCTH U3NIOKEHUS, IeTIaeT OMMUOKH, KOTOPbIE HE MOXKET
UCIIPaBUTH JJaXe MPHU KOPPEKLIUH MPENOAABATENEM, OTKA3bIBAETCS OTBEYATh HA JIONOJIHUTEIbHbIE
BOITPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aroerocss Ha NPaKTHYeCKUX 3aHATUIX
(popmuposanue komnereniuu OINK-1., uagukatop MOIIK-1.2., MOIIK-1.3.)

«5» (OTJIMYHO): BBINOJHEHBI BCE MPAKTUYECKUE 3aJaHus, MPEIyCMOTPEHHBIE
IPAKTUYECKUMH 3aHATUAMHU, OOydarOUIUiics YeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTUUYECKUX 3aHATHUSX.

«4» (X0pO1110): BBIITOJIHEHBI BCE PAKTUYECKUE 3a/1aHUS, IPEAYCMOTPEHHBIE IPAKTUYECKUMU
3aHATUAMH, OOYUalOMIMNACSA C KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMU MpernojiaBaTessi OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO pabOTal Ha NPAKTUYECKUX 3aHATUSAX.

«3» (YIOBJICTBOPHUTEJIBHO): BBIOJHEHBl BCE NMPAKTHUECKUE 33JaHUs, NPELYyCMOTPEHHBIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM TpenojiaBaTres; oOydyarol[uiicss OTBETUJ Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUYaHUSMH.

«2» (Heya0BJIETBOPUTEIbHO): 00yUaIOLIUICS HE BBITOJIHNI WU BBIMOJIHUI HEMPAaBUIBHO
MIPAKTHYECKHE 3aJIaHus, IPEAYCMOTPEHHbIE MPAKTUUECKUMHU 3aHATUSAMU; 00y4JaroIuiicsi OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepuu ouieHKH KOHTPOJILHOH PadoThI
(popmupoBanue komnereniuu OINK-1., uagukatop MOIIK-1.2., MUOIIK-1.3.)
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«5» (0TJMYHO): BCE 33/JaHUSI KOHTPOJIbHOW pabOThl BBHIMOJHEHBI 0e3 OMMOOK B TEUCHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 0000IICHMS, 3aKJIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (xopomo): 3a7aHUs KOHTPOJBHOW paOOThl BBIIOJHEHbBl C HE3HAUYUTEIbHBIMU
3aMeYaHUsIMH B IIOJIHOM 00beMe 100 OTCYTCTBYET pEIlIeHHE OJHOIO 3a/1aHusl; paboTa BBIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNUS, 3aKJIFOUCHHS] U BBIBOJIbI; OTCYTCTBYIOT
rpyOsie opdorpaduueckre 1 MyHKTYallMOHHBIE OIUOKH.

«3» (YAOBJETBOPHUTEJIbHO): 33JaHUs KOHTPOJIBbHOM pabOThl HMMEIT 3HAYUTEIbHbIC
3aMe4aHusi; paboTa BBIIIOJHEHA CaMOCTOSTENBHO, MPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
HPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTYaIllHOHHBIE OIINOKH.

«2» (Hey10BJIETBOPHUTEIbHO): 33aHUs B KOHTPOJIbHOW paboTe BHIMOIHEHBI HE TOTHOCTHIO
WJIN HETIPaBHIIBHO; OTCYTCTBYIOT HJIU CJeNIaHbl HEMPABUIBHO BHIBOJIBI M 0000IICHHUS; TPUCYTCTBYIOT
rpyOsie opdorpaduueckre u MyHKTYaIIMOHHBIE OTHOKH.

8.2.4. Kputepum o11eHKH TeCTHPOBAHUS
(popmupoBanue kommnereniuu OIK-1., uaaukatop MOIIK-1.2., UOTIK-1.3.)

TecTupoBaHue OIEHUBAETCS B COOTBETCTBUU C MPOILIEHTOM IMPABUIBHBIX OTBETOB, JAHHBIX
00y4aromuMcsl Ha BOIIPOCHI TECTa.

CrangapTHas 1IKajga COOTBETCTBHS PE3yJIbTaTOB TECTHUPOBAHUS BBICTABIAEMON OaIbHOU
OIICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xopowoy» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
— «YIOBJIETBOPUTEIBLHO» - OT 55,1% 1o 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUSL, BIIAJIEET

TepMUHAMHU U 00J1aJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B IIEJIOM JIEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKUE 3HAHUS,
BJIa/ieeT OONBITMHCTBOM TEPMHHOB M O0JIaIa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YnoBJIETBOPHUTEJBbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHHUS Y TECTHPYEMOro
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMU TE€PMHUHAMH W Ha BOMPOCHI T€CTa pearupyer IOCTaTOYHO
MEJJICHHO.

«2» (HeyIOBJIETBOPUTEIbHO): CHCTEMHBIC TEOPETUUYSCKHUE 3HAHHUS Y TECTHPYEMOTO
OTCYTCTBYIOT, TCPMHHOJIOTHEH OH HE BJIAJICET ¥ HAa BOIIPOCHI TECTa pearupyeT MeJICHHO.

9.25. MHroroBoe coOTBeTCTBHE OANJIbHOH IIKAJAbI OIEHOK W  YpPOBHeH

chopMHPOBAHHOCTH KOMIETEHIHH MO TUCHUILINHE:

YpoBennb
chopMHUPOBAHHOCTH Ouenka IMosicuenue
KOMIICTCHIIUHN

TEOPETUYECKOE COIEPKAHUE U NPAKTUUECKHE HABBIKH 110
JHACLUIUIMHE OCBOEHBI IIOJIHOCTBIO;

Bricokuii «3a4TEHO» BCE MIPEIYCMOTPEHHEIE MPOTrpaMMon 00ydeHHs yaeOHbIE
3a71aHUs BBIIIOJHEHBI HA BHICOKOM YPOBHE;

KOMIIETSHIIUU CHOPMUPOBAHBI

«3a4TECHO» TEOPETUYECKOE COIEPKAHUE U NPAKTUUECKHE HABBIKH 110
JIUCIUIUIMHE OCBOEHBI MOJIHOCTHIO;

Cpennuit
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BCE MPEIyCMOTPEHHBIE MTPOrpaMMoi 00y4eHHs yueOHbIe
3aJ]aHys BBIIIOJIHEHBI C HE3HAUUTEIbHBIMU 3aMEeUaHUsAMUY;
KOMIICTEHIINH B I1€JI0M C(OPMHUPOBAHEI

VY 10BIE€TBOPUTENBHBIN OOJIBIITTHCTBO MPEAYCMOTPEHHBIX MpOrpaMmont

«3a4YTCHO» TCOPECTUYCCKOC COACPIKAHUC U TPAKTUYCCKUEC HABBIKU I10
JUCHUIINIMHE OCBOCHBI YaCTHYHO, HO npo6em>1 HC HOCAT
CYIIECTBCHHOI'O XapaKTepa,

0o0y4eHUs y4eOHBIX 3aJa4 BBINOJIHEHO, HO B HHUX
HAMEIOTCS OLIMOKH;
KOMIICTCHIIMH C(OPMHUPOBAHBI YACTUIHO

HeynoBnersopurenbHbIil COJIEPKUT TPyObIe OMMOKY;

«HE 3aYTEHO» TEOPETHUECKOE COACPKAHUE U MPAKTUUECKUE HABLIKU 10
JIMCUHUILIUHE HE OCBOCHBI,
OOJBITMHCTBO MIpeyCMOTPEHHBIX IIPOrpaMMOi

o0ydeHns1 yueOHBIX 33JaHni THOO HE BBIIOIHEHO, 00

JONIOJIHUTENbHAsL ~ caMOCTOsATeNbHass ~ pabora  Haj
MaTEepHajIOM HE NPHUBOAUT K KAKOMY-THOO 3HAYMMOMY
MOBBIIICHHUIO KaYeCTBa BHITIOIHEHHUS yUeOHBIX 3aJaHNH;
KOMITETEHIIMU HE CPOPMHUPOBAHBI

8.3. MeToanyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNs), ONpeIesiionne
pe3yJabTaThl 00y4eHHs MO JMCUHMILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKCHUS
KoHTponbHble 3a1aHus, IPUMEHSEMbIE B PaMKaX TEKYIEro KOHTPOJIA U MPOMEKYTOUHON

aTTecTallly MO JUCIUILTUHE, HOCAT YHUBEPCAIbHBIN XapaKTep U MPeayCcMaTPUBaIOT BO3MOKHOCTh
KOMIUIEKCHOM OIICHKM BCEro Habopa 3asBICHHBIX I10 JIaHHOW JUCHIMIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHIIUH.

arONE

arONE

o

SoukrwdE

8.3.1. Texkymuii KOHTPOJIb (PA0OTA HA MPAKTHYECKUX 3AHITHIX)
(bopmupoanue kommereniu OIIK-1., unaukarop MOIIK-1.2., MOITK-1.3.)

Bonpoch! 1151 00cyK1eHNs] HA NPAKTHYECKHX 3aHATHAX

Pazgen 1
DopMBI IPUHATHUS YIIPABICHYECKOTO PEHICHUS.
OcHoOBHBIE 3TaIbl NOATOTOBKY, IPUHATHS U pPEAIN3ALMN YIIPABIECHUYECKOIO PEILIEHUS.
Knaccugukanus ynpaBieHUeCKUX pPELICHH.
Llenp knaccudpukanuu pemeHui. [puHmmne! knaccudukanmy.
Turosnorus ynpapjieHYECKUX PEILICHUM.

Pasnen 2
Ponb yenoBeyeckoro axropa B mporecce NPUHATHS YIPABIEHYECKOTO PEIIECHUS.
ConunanbHO-TICUXO0JIOTHYECKUE U STUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUYECKUX PELICHHUMH.
JIn4HOCTH pyKOBOAUTEIIS U YCIOBHS YCIIEIIHOTO YIIPABIICHHUS.
YepTsl XapakTepa U TEMIIEPAMEHTA.
BnusHue ocoOGeHHOCTEH aBTOPUTETa JUYHOCTH Ha IMPUHATHE YIPABICHUYECKOTO pELICHUS.
CoBepIIEHCTBOBAaHUE CTUJIS YIIPABICHUECKOHN N€ATEIbHOCTH.
MotuBanus noBeeHus Kak (yHKIUS yIIPaBICHHUSL.

Pazgen 3
HnpopmarninoHHble yCcI0BHs pa3pabOTKU U UCTIOJIHEHHSI YIPABIEHYECKUX PELIEHUH.
BuyTpuopranuzaiuontas nHpopMalus B KOHTEKCTE PUHATHS YIIPaBIEHUYECKUX PEILICHUMN.
XapakTepucTuKa BHYTPEHHEN CUCTEMbl HH(GOPMAIIUU B OPTaHU3alINH.
[Tporiecc o6MeHa yrpaBiieHUeCKOM HH(popMaIel MeX Iy OpraHu3aleil U BHEIIHEH cpeao.
[TonsiTre «MHPOPMAIIMOHHAS ACUMMETPHUSY.
CoctaB craHmapTHOM HH(OPMAIIMOHHON MOJENU OpraHU3alMM Ipolecca MOJTOTOBKH H
peanu3alny yupaBIeHYECKOrO PEeIIEHUs.
[TpoBepka gocTOBEpHOCTH HH(DOPMALIUU, XapaKTEPU3YIOIIEH AETOBYIO CUTYAIIHIO.

Pasnea 4
MeTo/b1 BEIOOpa (OLIEHKH) abTepHATHUB.

13



H©O©ooNoO O, WD

»ow

CoNoOA~WNE

el AN

N~ WNE

—

0.
. MeTosibl MHOTOKPUTEPHAIBHOTO BHIOOpa: TabMUIa OLIEHOK; OMHApHAas pelaronias MaTpHIa;

Meron cpaBHEHUS.

HNunexcHbIil MeTO.

banancosblii MeTOI.

Merton LenHbIX NOJICTaHOBOK.

Meto 3TMMHUHUPOBAHUS.

['padpuaeckuii meto.

Mertoa ¢yHKIIOHATEHO-CTOMMOCTHOTO ananu3a (PCA).
DKOHOMHUKO-MaTEMaTUYECKNE METO/IBI.

CymHOCT, MHOTOKPUTEPHATILHOTO METO/1a BHIOOPA aJIbTePHATHUB.

[IO3TAllHOE CpaBHEHUE; Ipad)OaHANTUTUYECKUN METOJ; METOJ «IIOJUTOH AJbTEPHATUBY; METO]
aHaM3a Hepapxuii; METOA «CTOMMOCTb-3()()eKTUBHOCTBY U «CTOUMOCTB - BBITOJIA.
Pa3zpen 5
MerTton crieHapueB U METOJ «IEPEBA PELLICHUI.
Obecneuenue paboT 10 BBIITOJIHEHHIO YIIPABIEHYECKOT0 PELICHNUs, ONIPE/IETICHNE ITANOB, CPOKOB
Y UCITOJIHUTEIICH.
@opMBI MOATOTOBKY U PEATU3aLUU YIIPABICHYECKUX PEIICHUN.
OOpatHast cBA3b M €€ HEOOXOTUMOCTHh s A(PPEKTUBHOTO BBHIMOJHEHHUS YIPAaBICHYECKOTO
pelLIeHusl.
Pazgen 6
JInuHble HAOMIOIEHHS], OTIBIT, AHAJIOTHSL.
JenoBas Oecena, 1ieneBasi aHKETa.
[TpaBuiia cocTaBiIeHMs 1€710BOM aHKETHI.
VY4er nHTEpECOB ONpaIIUBaEMOro JIULA.
[Tpeumy1iecTBa 1 HEAOCTATKU MCIOIb30BAaHUS 1€JI0BOM aHKETHI.
Bremnuit ayIuT 1 KOHCAITHHT.
[TpeumyiiecTBa 1 HEJOCTATKH IPUBJICUEHUS] POCCUHCKUX U 3apyOeKHBIX KOHCYJIbTAaHTOB.
D¢ dekTBHOCTH PUBICYCHHS BHEIIHUX 110 OTHOIIEHUIO K OPTaHU3aIlMK KOHCYJIbTAaHTOB.
ITpaBuia BbIOOpa KOHCYJIBTAHTOB.
Pasnen 7
[ToHsiTHE «CyNEPONTUMAIBHOE PELIEHUEY.
MecTo cyneponTUMaIbHBIX PEIEHUH Cpeii KayeCTBEHHBIX U 3 ()EKTUBHBIX.
Ponb cuneprudeckoro s ¢dexra B popMUPOBAHUH CYyNEPONITUMATIBHBIX PELLICHUM.
[Tpriembl 1 METO/BI pa3pabOTKH CYyNEPONTUMAIBHBIX PELICHH.
Pasnea 8
CyIHOCTB U NMPOLIEYPhl pean3alluy PeIIeHUH.
OcHOBHBIE IPUYMHBI HEY1A4 [TPH pPEAIU3aLMH PEILICHUN.
[TonsiTve 1 ATanbl OPraHU3alUY BBIIOJHEHUS PEIICHUH.
[TonsTHe, HyHKIMU U IPUUUHBI KOHTPOJISI YIIPABIEHYECKUX PEILICHHH.
OO0bexTuBHAS HEOOXOAMMOCTh KOHTPOJIS 3a peau3alrei yrpaBIeHYeCKUX pPelIeHuH.
OcHoBHBIE QYHKIIMH KOHTPOJISI U €ro KilacCU(pUKalUs.
Buasl KOHTpOIIA peanu3alnny yupaBIeHYECKUX PELICHUH.
[Tporecc KOHTPOJIS U €70 OCHOBHBIE ATAIIBI.

8.3.2. Texkyumuii KOHTPOJIb (TECTHPOBAHHUE)
(popmuposanue komnereniuu OINK-1., uaaukatop MOITK-1.2., MOIIK-1.3.)

IIpumepsI TeCTOBBIX 3a1aHUI

. Kak IIpaBUJIO, pCHICHUAM, IPUHUMACMBIM B YCIIOBUAX PUCKA, OTHOCATCA:

a. OIICPATUBHBIC PCIICHUA
0. TAaKTHYECKHUE peaicHu-d
B. CTPATCTUYCCKUE PCIICHUA

2. 'OpU30HT TaKTUYECKUX PEILICHUN:

a. HEJICIIM, MECSIIbI, TOIbI
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0. TOIBI, TECITKHU JIET
B. IHU, HEZEIH, 1eKala, Mecsll
3. Cutyauuu, Ha3pIBa€Mbl€ IETEPMUHUCTCKUMU:
a. CUTyalluH C HAIMYUEM pUCKa
0. CUTyallly ¢ HAJTMYUEM ONPEICICHHOCTH
B. CUTYyallUu C HAJIMYUEM HEONpPeAeIEHHOCTH
4. Tlponenypa MpPOrHO3UPOBAHUS, MO3BOJISIOMIAS TPYIIE SKCIEPTOB MPUXOIUTH K COTJIACHIO U
ABIIAIONIASCS BAPUAHTOM METOa BHIPAOOTKHU KOJIJIEKTUBHOTO MHEHMSI, HA3bIBACTCSI:
a. MHEHUE XXypH
0. COBOKYITHOE MHEHHE COBITOBHKOB
B. METOJ] KCIEPTHBIX OLIEHOK
5. Ilpu3zHak, Mo KOTOPOMY KJIACCH(PHUIMPYIOTCS PEIICHUS] Ha SKOHOMHUYECKUE, COLIUAIbHBIE,
OpraHU3aIOHHbIE, TEXHUYECKUE, TOJTUTHYECKHUE:
a. IO COJIEPIKAHHIO
0. Mo (yHKIMAM yIpaBICHUSIM
B. TI0 c(hepe nehcTBuUs
6. Puck, mpuBomAumii Kk OGaHKPOTCTBY MPEANPHUATHS, MOTEPE HMHBECTULMN WU JlaXe JUYHOTO
UMYIIECTBA TIPS IPUHUMATEIIS:
a. JIOMYCTUMBII
0. KPUTHICCKHIA
B. KaTacTpoduyecKuit
7. Kak npaBuito, K pemeHusiM, IpUHUMAEMbIM B YCIIOBHUSAX HEOTPEICICHHOCTH, OTHOCSTCS:
a. ONIEpaTUBHBIEC PEIICHUS
0. TAKTHYECKUE PEILICHHS
B. CTpaTeruyecKue pereHus
8. IIpouecc menenonaranusl HAYMHACTCS C ATaa:
a. OIpeJeNIeHUs LIeJIe U CUCTEMBbl KPUTEPUEB
0. ompe/eIIeHne MUCCHH
B. OlpezieNieHue 3aaa4
9. Llenn, KOTOPBIE COIEPIKAT JIUIIb ONMMCAHUE TOTO HAIIPABIICHHS, B KOTOPOM JOJDKHO IMPOUCXOANUTH
M3MEHEHUE U pPa3BUTHE OPTaHU3AINH:
a. OTIepaTHBHEIC
0. TpaeKTOpHBIE
B. TOUCYHBIE
10. XapakrepucThka LEIH OTpa)kaeT ypOBeHb MpodeccHoHann3Ma, HEOOXOIUMBIN is ee
JOCTHKEHUS:
a. CIIO)KHOCTD LIeJIN
0. cien(pUIHOCTD 1IeTT
B. IPUEMJIEMOCTb 1IEJIU
11. ITpuka3, komaHAa pyKOBOAUTEIIS SBIISIOTCS:
a. 00bEKTOM YTIpaBJICHUS
0. cyOBEKTOM yIpaBlIeHUs
B. YIIPABJISIONINM BO3/ICHCTBUEM
12. OOurme pemieHrs OT YaCTHBIX OTJIMYAOTCS:
a. UPOTOM MPOOIEMBI
0. IPUYMHON BOSHHUKHOBECHHUS
B. YCIIOBUSIMU MPUHATHUS
13. KauecTBO ynpaBlieHUECKOTO PEIICHUs 3aBUCUT OT CIIEAYIONIETo (pakTopa:
a. THOKOCTb IIeNei
0.  KBaM(UKAMK KaJpOB, OCYIICCTBISIONMUX pPa3pabOTKy, TPUHITHE pEHICHUH W
OpTraHMU3AINI0 UX UCTIOTHEHHUSI
B. YCTOMYHMBOCTH YIIPABJICHYECKOW CHCTEMBI K BO3MOXHBIM OITMOKaM
14. OnepaTUBHBIC PEIICHUSI OXBATHIBAIOT CIEAYIONIYIO cepy NeHCTBUS:
a. HU30BBIC 3BEHBS, YIACTKH, paboune MecTa
15



0. moapasiesieHus: OpraHu3anuu
B. OPraHM3AIHIO B IIEJIOM
15. Iloka3zarenab MPOU3BOAUTEIBHOCTH TPYJIa MOJHO CUYMTATh MapaMeTpoM dPPEKTUBHOCTH:
a. na
0. Her
16. JImarnocTukoi mpoOIeMbl Ha3bIBACTCS:
a. kiaccuukanus mpodieM
0. CTpyKTypH3a1us npoodiaem
B. BBISIBJICHHUE U aHAJIU3 MPOOJIEMHON CUTYyalluu
17. DpPeKTUBHOCTD yNPaBIEHYECKOTO PEIICHUS, CBA3aHHAs C JOCTH)KEHHUEM Opriesei 3a cueT
MEHBIINX YCUIINI, MEHBIIETO Yncia pabOTHUKOB MJIM MEHBIIIETO BPEMEHH, Ha3bIBAETCS:
a. OpPraHN3alUOHHON AP PEKTUBHOCTHIO
0. SKOHOMHYECKOU 3(H(PEKTUBHOCTHIO
B. COIIMANIbHON 3(PPEKTUBHOCTHIO
18. LleneBast TeXHONOTHsI, OOBIYHO HE TapaHTUPYIOLIAs JOCTH)KEHHUE MOCTABICHHON LEH
KOMITaHUU:
a. MPOrpaMMHO-1IeJIeBasi TEXHOJIOT U
0. MTHUIIMATHBHO-TIETICBAs TEXHOJIOTUS
B. peKJIaMHasi TEXHOJIOTHS
19. Crparerust muddepeHIanuy OTHOCUTCS K CIEAYIOMEMY THITY CTPATEeIHy OPTaHU3aIHH:
a. KOPIOPaTUBHBIM (TIOPT(HETHLHBIM)
0. QYHKIIMOHATLHBIM
B. TJ00aTbHBIM
20. CoBemranue siBisieTcst popMoil peann3aliy yrpaBIeHIeCKOTO PEIICHUS:
a. Ja
0. Her

21. OHepaTI/IBHBIG pCUICHUA MOXHO OTHCCTH IIO KJIaCCI/I(i)I/IKaI_II/II/I B 3aBHCHMOCTH OT YCJ'IOBI/Iﬁ

IIPUHSATHUS PELLICHWIN:

a. HeT

0. na
22. OnepaTUBHBIE PEILIEHUsI OXBATHIBAIOT CIEAYIONIYIO cepy NeHCTBUS:

a. HU30BbIE 3BE€HbA, yUaCTKHU, pabouue Mecta

0. moapaziesieHus: OpraHu3auu

B. OpPraHMU3aIHIO B IIEJIOM
23. MeToj NPUHATHUS PELICHUH, SBISIOMUNACS CXeMaTHYHbBIM MTPEICTaBICHHUEM IPOOIeMbI
MIPUHATHUS PEILICHUI:

a. IJIaTeKHas MaTpuLa

0. «1epeBo» pelIeHu

B. MOJIEJIb YIIPABJICHUS 3arlacaMu
24. OOuiye pemeHns OT YaCTHBIX OTJIIMYAOTCS:

a. LIMPOTOH MPOOIEMBI

0. IPUYMHON BOSHUKHOBEHUS

B. YCIOBUSIMH NPUHATHUS
25. KayecTBO ynpaBiIeHUECKOIO PELICHHS 3aBUCUT OT CIIEAYIOIEro (hakropa:

a. THOKOCTb Lienel

0. KBadM(pUKAUUU KaJIpoB, OCYLIECTBISIOMMX pa3pabOTKy, MPUHATHE pelIeHUu

OpraHMU3aLMI0 UX UCTIOJTHEHMUS

B. YCTOMYMBOCTH YIIPaBJIEHYECKON CHCTEMBI K BO3MOXHBIM OIIMOKaM

8.3.2. Texkyumuii KOHTPOJIb (KOHTPOJILHAs padoTa)
(popmuposanue komnereniuu OINK-1., uaaukatop MOITK-1.2., MOIIK-1.3.)
IIpumepHbIe Bonpockl 1151 NPOBeleHNs] KOHTPOJIbHOI padoThl

1. XapakrepucTrka ynpaBiIeHYECKOTrO pPeIIeHUs KaK 3Tara Mpolecca MeHeKMEHTa.

u

2. CymHOCTB M CO/IepKaHKe YIPaBICHYECKOTO pereHus, GopManbHbIe U He(hOpMaTbHBIE aCTIEKTHI
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10.

11.
12.

13.
14.

15.
16.

17.

18.

19.

20.
21.
22.
23.
24,
25.

26.

217.
28.

29.
30.
31.
32.
33.
34.

YIPaBJIEHYECKOTO PEIICHUSI.

Bnusinue Tunonoruu MeHe)KMEHTa Ha pa3paboTKy YIPaBIEHYECKUX PEIICHUH.
Knaccugukarus ynpaBaeHUYECKHX PELICHUH.

Hcnonp3oBanue KaaccUPUKAIUI YIIPaBICHYECKUX PEIICHUH B IPAKTUKE MEHEKMEHTA.
BnusHue wuepapxuu, CTPYKTYpbl W YpOBHEW YIpaBIeHHS Ha TMPOLECCHl Pa3paboOTKU
YIPaBIEHYECKUX PEIICHUH.

Pe3ynbTaTHBHOCTD YNPaBICHUECKUX PEHICHUH: MOHATHE, CYIIHOCTb, MOJXOABI K TMOBBIIICHHUIO
Pe3yJIbTaTUBHOCTH.

W3mepeHue u OlleHKa YIIPaBICHYECKUX PEIICHUN.

[Tapametps! u mokazarenu 3pPEeKTUBHOCTH YIIPABICHUYECKUX PELICHUN.

KauecTBo ympaBieHYecKUX pelIeHUH, (aKkToOphl, BIUAIOINIME HAa KAaueCTBO YMPaBICHUYECKHUX
pELICHU.

B3aumocssi3p GyHKIMIT MEHEKMEHTA U Ipoliecca pa3paboTKy yIpaBIeHUECKUX PEIICHHH.
Hcnonb3oBanue (yHKIMOHATBHOTO IOAXO0Ja B Ipolecce pa3paboTKH  yIpaBlIEeHUECKUX
pelIeHU.

Hcnonp30BaHue CUCTEMHOTO MOIX0a B Ipoliecce pa3paboTKH yIPaBICHYECKUX PEIICHUI.
Hcnonp3oBaHre NpOrpaMMHO-IIENIEBOTO IMOAXO0Jla B Ipolecce pa3pabOoTKU yHpaBIeHUYECKHX
peLeHui.

Pounb nndopmanuu B mporeccax pa3padOTKH yIpaBlIeHYECKUX PEIICHUH.

Metoponorndeckue Moaxoasl K (HOPMUPOBAHHIO TPOLECCOB Pa3padOTKU yIPABICHYECKUX
pelIeHU.

[loHATHE TONMHOMOYMH, pOJIb TpoOIecca JEIETHPOBAHMUSA IOJHOMOYMH B pa3paboTke
YIPaBIEHYECKUX PEIICHUH.

Posb nenmerupoBaHusi OJTHOMOYHA U OTBETCTBEHHOCTH B PE3yJIETATHBHOCTU YIPABICHYECKHX
pelIeHU.

Ponp meHTpanmmzammum W JeNeHTpanM3anmud B (OPMUpPOBAHMH Ipolecca pa3paboTKH
YIPaBIEHYECKUX PEIICHUH.

Poub koHTpOIIS B TIporiecce pa3paboTKH yIPaBICHYECKUX PEIICHUH.

Poub pucka 1 HeOnpeeIeHHOCTH B Mpolieccax pa3paboTKu

KpeatuBHbIe MeTO/BI pa3padOTKU yIIPABICHYECKUX PEIICHHUH.

DKOHOMHUYECKOe 0O0CHOBAaHUE YIPABICHYECKUX PEIICHUI.

Hcrionp30BaHue CUTYAIIMOHHOTO MTOIX0/1a B YKOHOMHYECKON OI[EHKE yIPaBICHYECKUX PEIICHUH.
@akToOpbl pearu3yeMOCTH YNpPaBJIEHYECKUX pElIeHUH W MX MNpUMEHEHHE B Ipoleccax
pa3pabOTKU yIPaBICHUYECKUX PEIICHUH.

Posnp opranu3aiiioHHOr0 MOTEHIMAjA B MTpoLeccax pa3paboTKU U pealn3alui yIpaBIeHUeCKUX
peLeHui.

[ToHsATHE TEXHOJIOTUH Pa3pabOTKU U MPUHSITUS YIIPABICHUECKUX PELICHUH.

Poutb opraHn3anmoHHON CTPYKTYPHI B Ipolieccax pa3padOTKHU W pealn3aluy yIpaBICHYECKUX
pELIEHU.

['pymmoBblie yIpaBIeHYECKHE PEIICHUS.

ObecneueHre YJKOHOMUUECKOH 3 (PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

[TnanupoBaHue mpu pa3padOTKe YNPABICHYECKUX PEIICHUM.

CucTeMHBIH OIX0/ U CUCTEMHBIN aHaINU3 B IPUHATUH YIPABICHYECKUX PEIICHUI.
Nudopmarnmonnoe obecriedeHne mporecca MpUHATHS YIPABICHUECKUX PEIICHH.
[Tporno3upoBaHue B IPUHATUH YIIPABIEHUYECKUX PELICHUH.

8.3.4. IIpoMe:KyTOUYHBI KOHTPOJIb (BOMPOCHI K 3a4Y€eTy)
(popmupoBanue komnereniuu OINK-1., uanukatop MOIIK-1.2., UOTIK-1.3.)

IIpumepHBbIe BONIPOCHI K 3a4€Ty
Ponp m MecTo ympaBlIEHYECKOIO pELIEHUS B IPOLECCE YIPABICHUSA. OKOHOMHUYECKAs H
OpraHU3alMOHHAS CYIIHOCTh IPHUHATHUS YIIPABICHYECKUX PEIICHUM.
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@YHKIMM pELICHNs B METOI0JIOTUH U OPTaHU3alMU [IPOLecca YIIPABJICHUS.

OBOJIOIUS TEOPUH MPUHATHS YIIPABICHYECKUX PEIICHUH.

Cxema mporiecca pa3pabOTKH U pealn3aliy YIPaBICHYECKOTO PEICHHUS.

OcHOBHBIE OJXOIbI K IPUHATHIO YIIPABICHYECKOTO PEIICHHUS.

[TonsTie 1 BUABI ynpaBieHYecKuX pereHuit. [IpusHaky pemenust, CyObeKTbl U O0BEKTHI.
Tunomnorus yrnpaBieHYECKUX PEIICHUN.

Knaccugukanus ynpaBaeHUECKUX PELICHUN.

Pemenust B TeXHUUECKHUX, OMOJIOTMYECKUX, COIIMANIbHBIX, YIIPABICHYECKUX CHUCTEMaX
CyIIHOCTh YIIpaBIEHYECKUX pelIeHUN U (HOPMBI UX pean3alii.

@opMBbI peanu3aluy yInpaBIeHYECKUX PEILICHUMN.

KauecTBo ynpasneHueckux pemeHuii. OnieHKa ypoBHs KauecTBa.

YcnoBusi, o0ecreurnBaroIre BEICOKOE Ka4ecTBO U 3(P(HEKTUBHOCTD YIIPABIEHYECKOTO PEIICHUS.
OcHoBHBIE (haKTOPHI, BIUSIONINE HA KAYECTBO YIIPABICHUECKOTO PEILICHHS.

OcHoBHbIE TpeOOBaHUS, IPEIbABISEMbIC K YIPABICHYECKUM PEIICHUSM.

MopanpHble, NCUXOJOIMYECKHE, ITHUYECKUE, PEIUTMO3HbICE OrPAaHUYCHHMS, BIIMSIOIIAE Ha
3¢ (HeKTUBHOCTH U KAUECTBO YIPABICHYECKOTO PEIICHHUS.

Posp wenoBedeckoro (akropa B mporecce MPUHATHS YIpaBiIeHYecKoro pemeHus. ConuaabHO-
MICUXOJIOTHYECKUE U 3TUYECKHE OCHOBBI MOJIOTOBKH YIPABIEHYECKUX PEILICHUM.

Bnusiare ocobeHHOCTEH aBTOPUTETA JIMYHOCTH Ha NMPUHSATHE YIPABICHYECKOTO PEIICHNUSI.
CoBeplLIEHCTBOBAHUE CTUJISL YIIPABICHUECKOU J€ATEIbHOCTH.

MoTuBanus moBeAeHUs Kak PYHKIUS YIIPABICHHUS.

Metonomnorus pa3paboTKu ynpaBieHUYeCKUX perieHuil. [IpuHaTue yrnpaBieHYecKuX peiieHui Ha
OCHOBE METOJI0JIOTMU CUCTEMHOT'O aHAJIN3a.

[ToHsiTHE CUCTEMHOTO aHANK3a. DTalbl, CTPYKTYPHAsi CXeMa CUCTEMHOT0 aHaliu3a MpooJieM.
MonenupoBaHue npoiiecca pa3paboTKH YIPaBIEHYECKOT0 PEIIEHNUs, ET0

MOJIOKUTEIBHBIC 1 OTPULIATEIbHBIE OCOOCHHOCTH.

IleneBas opueHTanus pemeHni. [IoHsATHE e yIIpaBIEeHYECKOTO PEILICHMUS.

Bunel neneit u ocHOBHbIE TPEOOBaHUS K HUM.

OcHOBHBIE 3TaIlbl OPraHU3aLNU IIpolecca pa3paboTKU yIPaBIECHUYECKOIO PELLIEHUS.

[{eneBble ¥ MPOIIECCOPHBIE TEXHOJIOTUHU Pa3padOTKH YIPABIEHUYECKUX PEIICHHUH.
NHunmatuBHO-11€7IeBast TEXHOJIOTHS pa3pabOTKU YIIPaBICHUECKUX PEIICHUH.
[TporpaMMHoO-1IeTIeBasi TEXHOJIOTUS pa3pabOTKH YIIPABICHYECKUX PEIICHUN.

PernamenTHas TexHOJIOTHS pa3pabOTKU YIIPaBIEHYECKUX PEIICHUH.

MecTo mpOrHO3UpPOBaHUS B Pa3pabOTKE YMPaBICHUECKOTO PEIIECHUS U MOHWCKE albTePHATHUB.
Meroas! MPOrHO3UPOBAHUS.

MeToapl JKCHEpTU3bl B pa3pabOTKe yOpPaBIEHYECKHX pEHICHWH, WX KiIaccu(UKaIus.
Knaccudukanus kpurepueB orieHKH. OCOOCHHOCTH IKCIIEPTHBIX METO/IOB.

3amaya QOpMHUpPOBAaHUS HUCXOAHOTO MHOXKECTBA albTepHATHB. MeToabl (GOpMUPOBaHUS
MHO’KECTBA aJbTEPHATUB: SMIIMPUYECKHE (Ka3yallbHbIE); JIOTUKO-IBPUCTUYECKUE; a0CTPAKTHO-
Joruveckue (MaTeMaTuueckue); peaeKCuBHEIE.

Mertoas! BeIOOpa (o1ieHKH) anbTepHaTHB. MeTon cpaBHeHus. MHAeKCHBIN MeTo. bamaHcoBBIi
MeToZl. MeToA HemHbIX MOACTaHOBOK. MeTon anumuuupoBanus. ['paduyeckuit meton. Meron
(GyHKIIMOHAIBHO-CTOUMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYE€CKHE METOIbI.
CyiHocTh MHOTOKPUTEPUAIIBHOTO METOJa BBIOOpA aJbTEPHATHUB. Mertoabl
MHOTOKPHUTEPUAILHOTO BbIOOpa: TabyMila OIIEHOK; OWHapHas peliarolias MaTpHiia; Mo3TarmHoe
cpaBHeHHE; TpadOAHATUTHUYECKU METOJ; METOJl «IOJMIOH albTEPHATHUB»; METOJ aHalu3a
Hepapxu.

Mopenun u MeTOAbl pa3pabOTKM M BBIOOpA YMPaBIECHYECKOTO pPEIICHUS. XapaKTepHUCTHUKA
OCHOBHBIX MTOHATHI: METOJ U MOJEIb.

AKTHBU3UPYIOIIUE U SBPUCTHUECKHE METO/IBI B pa3paboTKe yIpaBICHUECKOTO PEIICHHUS.
TeopeTnko-urpoBoii MeTO ] B pa3pabOTKe yIIPaBICHUYECKOTO PEIICHUS.

MeTo/1bI TOJIKITFOUEHUS] HOBBIX MHTEJUICKTYaTbHBIX HCTOYHUKOB B Pa3pabOTKe yIpaBIeHIECKOTO
penieHusl.
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