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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI

OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10

JUCHHUITIINHE «praBJ'ICHI/Ie HpOCKTHOﬁ JACATCIIBHOCTBIO»:

Kox v HanmenoBanue
KOMIIeTeHI M

NHaukaTopsbl J0CTHXKEHUsT KOMITeTEHIIUN

VK-2. Criocoben
YIOPAaBISATh TPOEKTOM Ha
BCEX JTamax ero
JKM3HEHHOTO IUKJIA

NYK-2.1. Pa3zpabarbiBaeT KOHIEHIIMIO YIIPABJICHUS MPOCKTOM Ha BCEX
JTanax ero XM3HEHHOTO LUKJIAa B paMKax 0003HAYCHHOH MPOOJIEMBI:
dbopMynupyeT Leidb M MYTH OOCTHXKEHHS, 3aJadyd U CHOCOOBI HX
pemieHus, OOOCHOBBIBAET AKTYaJIbHOCTh, 3HAUYMMOCTh, OXKHJacMble
pe3yJIbTaThl U BO3MOXKHBIE CPephbl UX MPUMEHEHUSI.

NYK-2.2. Pa3zpabaTbiBaeT IUIaH peau3ainy MPOeKTa B COOTBETCTBHH C
CYLIECTBYIOIIMMHU  YCJIOBUSMHU, HEOOXOMUMBIMU  Pecypcamu,
BO3MOXKHBIMH PHUCKAMH W PpacHpeAesiCeHHEM 30H OTBETCTBEHHOCTH
YY4aCTHUKOB MIPOEKTA.

NYK-2.3. OcyuiecTBisieT MOHUTOPUHT pean3allii MPOeKTa Ha BCEX
ATamax ero >KU3HEHHOTO IHMKJIA, BHOCUT HEOOXOJIMMble U3MEHEHUS B
IUTaH pea3aliy POEKTa C YIETOM KOJMYECTBEHHBIX H KaUeCTBEHHBIX
MapaMeTPOB JOCTUTHYTHIX TPOMEKYTOUHBIX PE3YIbTATOB.

VK-3. Crnocoben
OpPTaHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl, BBIpabaThIBast
KOMaHJHYIO CTPATErHI0
IUTS TOCTIIKEHUS
IOCTaBJIEHHOMN LIETH

NVYK-3.1. JleMOHCTpUpYyET  YIPaBIECHYECKYI0  KOMIIETEHTHOCTb,
HEOOXomuMyI0 s (OPMHUPOBaHHS KOMAaHABI M PYKOBOJCTBA €€
paboToii Ha OCHOBE pa3pabOTaHHOM CTPATETUH COTPYAHHYECTBA.
NVYK-3.2. [lnanupyer, opraHusyer, MOTUBUPYET, OLICHHUBACT U
KOPPEKTUPYET  COBMECTHYI  JACATEIBHOCTh IO  JOCTHKEHHUIO
MOCTaBJICHHOM IIEJIM C YYETOM MHTEPECOB, 0COOCHHOCTEM MOBENCHUS U
MHEHUH €€ YICHOB.

NYK-3.3. Tlpumensier crocoObl, METOABl U CTPATETHMH ONTUMM3AIUN
COLMATIBLHO-TICUXOJI0TMYECKOTO KJIIMaTa B KOJUIEKTHBE,
MPEIYNPENKIACHAS U Pa3pelicHus] KOH(PINKTOB, TEXHOJIOTUHA OOYICHUS
U pa3BUTUA PO ECCHOHATHHON U KOMMYHHUKATUBHON KOMITETEHTHOCTH
YJIEHOB KOMAH/IBI.

2. Mecto aucunmiannel B ctpykrype OITOIT
VYuebnas aucrumimHa b1.0.02 «YmpaBrneHue NpOeKTHOH IeATeNbHOCTBIO» OTHOCHUTCS K
obs3aTenpHOM yacTu nukiia b.1 «Jlucuurmmmasl (Moxym)y».

3. O0bem AUCHMIIJIMHBI B 3A4Y€THBLIX €¢/IMHUIAX ¢ YKA3AHUEM KOJIUIECCTBA aKAACMHYE€CKUX
4YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasaresieM (Mo Bujaam
3aHATHIA) M HA CAMOCTOSAITEJIbHYI0 padoTy 00yUaromuxcst

OO6miast Tpy10eMKOCTh (00bEeM) MUCIUIUIMHBI «YTpPaBICHHE MPOEKTHOW AEATeIHbHOCTHIO»
COCTAaBIISIET 3 3a4eTHBIE €TUHUIIEL.

O0béM TMCHMIIMHBI 10 BU/IaM Y4eOHbIX 3aHATHH (B Yacax) — 3a04Hasi GpopMa 00y4eHHUs

Buj yueGHoii padoThl Beero Cemectpet
4yacoB 1 -
AyauTopHbIe 3aHATHS (BCEro) 14 14 -
B Tom uncne: - - -
Jlexuuu 8 8 -
[Tpaxtuueckue 3ausatus (I13) 6 6 -




Cemunapsl (C) - - -

JlaGopatopusie padotsl (JIP) - - -

CamocrosiTesbHasi padoTa (Bcero) 90 90 -

B Tom uucie: - - -

KypcoBoii mpoekt (paboTta) - - -

PacuerHo-rpaduueckue padboTs - - -

Pedepar 8 8 -
[ToaroroBka K MPaKTUYECKUM 3aHATUAM 74 74 -
TectupoBanue 8 8 -
Bun nmpomexyTo4HOM arTecTaluu — 3a4eT 4 4

OO011ast TpyA0E€MKOCTb Yac / 3a4. efl. 108/3 108/3 -

4. ConepskaHue QU CHUATNINHbBI
4.1. Paziennbl JMCHUNIMHBI U TPYI0€MKOCTD 10 BUIaM Y4eOHbIX 3aHSTHIA

3aounas popma

= :§ Buabl yueOHbIX 3aHATHIH, BKIIOYAS
e Pasien/Tema g E CaAMOCTOSITEJIbHYIO PA00TY 00y4alOIIUXCsl, 4ac
wn JMcnumHb C B KonTakTHas padora CamocrosiTesb-
Bcero NpaKTHYeCKue Has padorta
JIEKIINH
3aHATHS 00y4aronuxcst
1. | Tema 1. BBenenue B kypc 12 1 - 11
«YTrpaBlIeHHE IPOCKTHON
JeSITENIbHOCTHION
2. | Tema 2. OcHOBHBIE 12 1 - 11
aCMEKThl yIPaBICHUS
IIPOEKTAMHU
3. | Tema 3. IlnmanupoBanue 15 1 1 13
IIPOEKTA
4. | Tema 4. YopasieHue 15 1 1 13
O10JKETOM NPOEKTa
5. | Tema 5. Yder u KOHTPOJIb 16 1 1 14
X0J1a pean3alu IPOEKTa
6. | Tema 6. Pucku npoekra 16 1 1 14
7. | Tema 7. Onenka 18 2 2 14
3¢ (HEeKTHBHOCTH IPOEKTA
Bcero 104 8 6 90
3aver 4 - - -
Hroro 108 8 6 90

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. BBegenne B Kypc «YnpasJieHHe NPOEKTHOI 1esITeIbHOCTbIO»

MHoroo6pasue MpoeKTOB: UCTOPHUS U COBpeMeHHOCTb. OCHOBHBIE KilacCU(UKALMOHHBIE
NpU3HaKU TpoekToB. OmpeneneHue MpoekTa. ACHEKThl MPOEKTa: CPOKH, OIOKET M KayecTBO
pesyibTata. Yetsipe (yHKIMU yrpaBieHUs MNpoekToM. JKu3HEHHBIM HUKIT mnpoekta. O6mactu
0c000ro BHUMAaHUS IPU MOJATOTOBKE MPOEKTA: JOJTOCPOYHOCTh, OE30MACHOCTh ISl OKpY Karoliei
Cpelibl, COLIMANIbHBIE (DAKTOPBHI.

Tema 2. OcHOBHBIC aCNIEKTHI YIIPABJICHUS NPOCKTAMH

enu ynpaBneHust mpoekToM. CBsI3b MEXIY pa3paOOTKON MPOEKTa U €r0 OCYIIECTBICHUEM.
Hcrounukn Hﬂeﬁ IIPOCKTA (HaI_II/IOHaJIBHBIG IUTaHBL U ITPOTrpaMMbl, BO3MOKHOCTH, OTKPBIBAIOIIIUCCA

3



Ha pBIHKE, HAJTMYKE PECYPCOB, HOBbIE TEXHOJOTHH U T.1.). [IpenBaputensHas uaeHTUuGUKALUS UIeH
npoekta. OmnpeneneHue CpeacTB  OCYLIECTBIEHUS IIPOEKTa, PBIHKOB, TEXHOJOTMM, MecTa
pa3MEILEHHUs], 10Jy4daTeIed BbIrOJbl OT IPOEKTAa U BEPOSATHBIX WHCTUTYLIMOHAJIBHBIX MEXaHU3MOB.
OcHOBHBIE DJTanbl YIPaBJICHHA IPOEKTOM: OPraHM3AlMOHHBIE COIJIACOBAHHUA, DPAa3ACICHUE
JEeSITeIbHOCTH Ha CTAJMH M TOATOTOBKA MOJPOOHOT0 paclucaHus, MOOWIM3AIM U pacipeaeicHue
pecypcoB, IPHOOPETEHHE TOBAPOB U YCIIYT, YIIPABICHHUE IEPCOHAIIOM, YIIPaBJIEHUE OCYLECTBICHUEM
nepemMeH, (PMHAHCOBBI MEHEKMEHT (TOJJOBBIE CMETHI, 3aKyNKH, BEJJICHHE OyXraJTepCKOTO YYera,
ayJUT), aAIMAHUCTPATUBHAS JESTEIbHOCTb, KOHTPOJIb KaueCTBa, yIpaBlIeHYeCKre HH()OPMAIIMOHHbIE
CUCTEMBI (CUCTEMbl MOHUTOPHUHI'A, OLIEHKU M OTYETHOCTH).

Tema 3. [InanupoBanue MpoexkTa

Baxnocts mnnanupoBanus. OmnpenencHue IuiaHa. Hadano 1utaHupoBaHMs: II€pEYEHb
JeiCcTBUI M MX B3auMOCBs3b. OCHOBHBIE 33aJaud W BHJbl YIPABICHYECKON [EATEIbHOCTU Ha
HOJArOTOBUTENIbHON cTafuu. IIpuHImnbl pa3paboTku npoekra (IpeeMCTBEHHOCTh, 3(h(PEeKTUBHOCTS,
MHTEHCUBHOCTb, HAJEKHOCTb, KM3HECIIOCOOHOCTh, MPOCTOTA, YIPAaBIIEMOCTh, OCMBICICHHOCTH,
yuactue). busnec-ruian. CereBoe IUTAHUPOBAHME: COCTABICHHE CETEBOr0 TIpaduka IpPOEKTa,
BBISIBIICHHE KPUTHYECKOTO IYTH U PE3EPBOB BPEMEHH BBINOJIHEHHS OTACIBHBIX PabOT MPOEKTa.
Onpenenenue u pa3paboTKa KOMIIOHEHTOB IpoekTa. BeIOOp TexHonoruit peanusanuy HpOEKTa.
Pa3paboTka opraHu3allMOHHON CTPYKTYphl IPOEKTa U MOATOTOBKA IMPEIIOKEHUHN 10 MEXaHU3MY
ynpasinenusi. KanennapHoe mianupoBanue mpoektos (auarpamma ['anra). BepositHocTHas oneHka
BPEMEHM BbINIOJHEHUS IpoekTa. OlieHKa 3aTpaT MO MPOEKTYy, OLEHKA HEMPEABUACHHbBIX PacXo0/10B.
OnTumuzanus rpaduka o KpUTEPHIO «3aTPAThI-BPEMSI».

Tema 4. YnpasiieHue 0101:KeTOM NPOEKTA

bromkeT Kak MHCTPYMEHT YNpaBICHHUS IPOEKTOM. BHIbl 3aTpaT Ha peanu3alyio IIPOeKTa.
[ToaTanHas oueHka Or0JKETa MIPOEKTa B MIPOLIECCE €ro MOArOTOBKU. VIcX0iHbIE JaHHBIE AJIs OLIEHKU
IpoeKTa. MeToabl OLIEHKH «CBEPXY-BHU3» U «CHU3Y-BBEPX». PacXobl 0 KalluTaJIbHBIM U TEKYILIUM
onepanusaM. Korna mporsos pacxo0B IpeBpaIaeTcs B IUIaH PaCXO0B.

Tema S. Y4yer 1 KOHTPO/Ib X0/1a peau3alui MPOeKTa

bropkeT kak MHCTPYMEHT yIIpaBJI€HUsS NMPOEKTOM. Bubl 3aTpaT Ha peanu3alnyio MPOEKTa.
[TosTanHas oneHka Or0/KeTa MPOEKTa B poIiecce ero MoAroToBky. VicxonHble JaHHBIE AJIS1 OLEHKU
IIPOEKTa. MeTOIbI OLIEHKH «CBEPXY-BHU3» U «CHU3Y-BBEpPX». PacXo/1bl O KAMUTAIBHBIM U TEKYIIIMM
onepauusaM. Korga nporsos pacxooB NpeBpaIaeTCs B IUIAH PacX00B.

Tema 6. Pucku npoekra

[Tpobnembl, BO3HUKAIOIIKE IPU BBIOOPE MPOEKTA: HEONPEIeIeHHOCTh U pUcK. Kak BBIIBUTH
PHUCKH IPOEKTa U KaK UX YMEHbIINUTh. KauecTBeHHbIE KpUTEepUH BbIOOpa npoekTa. KonnuecTBeHHbIE
KpUTEpHH BbIOOpa mpoekTa. [IpuHsTHE pelieHns o BOIIOIEHUH NPOoeKTa. BhIsiBIeHne HCTOUHUKOB
pucka. AHalmM3 W OLEHKa pucKa. AHaIW3 cCleHapus. BapuaHTel CLEHapueB pa3BUTHS
(ONTUMHUCTHYECKUH, TECCUMUCTUYECKUH, BepOATHBIHN). [I03UTUBHBIN OIBIT YCHEIIHBIX MPOEKTOB U
PUCKH ITOBTOPEHMSI HETATUBHOIO ONBITA IPOBAJIBHBIX MTPOEKTOB. «PHCKHU KOJIen», «pUCKHA KypHUHOU
CJIETIOTBD».

Tema 7. Ouenka 3(p(peKTHBHOCTH NIPOEKTA

Omnpenenenne 3((HEKTUBHOCTH pEKIAMHOW KaMIIaHUM UM KOPPEKTHpPOBKa  IIeJieH.
PasnoBugHoctn  koHTpossi.  KonTponmpyembele  mokaszarenu. Ilpouenypsl  KOHTposst W
KOPPEKTHPOBKH. MeTo/1bI o11eHKH 3(h(heKTUBHOCTH pekiaMHOM U PR-kamnanuii. JkcriepTHas olleHKa
B CHCTEME YIIPABJIECHUS IPOCKTOM.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3ansrtue 1. [InanupoBanue npoekTa. YpaBieHnue O101KETOM ITPOEKTa
3assTue 2. Y4eT 1 KOHTPOJIb X0/Ja pealu3aluu npoekra. Pucku npoekra
3ansTtue 3. Ouenka > (PEeKTUBHOCTH TTPOEKTa

5. YueOHo-MeTOoAMYeCcKOEe M HH(POPMALMOHHOE 00eceUyeHre JUCIHILIMHBI

5.1. OcHoBHas qUTEpaTypa



1. OcHOBBI TPOEKTHOW AEATeTbHOCTH : ydeOHoe mocobme : [16+] / P. M. bormanosa,
B. 0. boes, M. IO. Jlenucos [u ap.] ; mox pen. B. FO. boesa ; PocToBckuil rocynapcTBEHHbIN
sxonomuueckuii ynusepcuter (PMHX). — Pocros-na-/lony : M3garenscko-nonurpadudeckuii
koMmruiekc PI'DY (PUHX), 2022. — 680 c. : nn.—

URL: https://biblioclub.ru/index.php?page=book&id=711217

2. IInéukun, A. Il. Opranuzanusi MPOEKTHON NEATEILHOCTH : ydeOHoe mocooue : [16+] /
A.IL Ilnéukun, M. T. llynuka, B.Jl. MuxaiinoBa ; IOxHbiii ¢enepanbHblii  yHUBEPCUTET,
HNmxenepHo-TexHoorn4eckas akagaemus. — PoctoB-na-/{ony : KOxxubll GenepanbHblil yHUBEPCUTET,
2024. - 169 c. : ., TadI. —

URL: https://biblioclub.ru/index.php?page=book&id=713484

5.2. lonoTHUTEIbHAS JIUTEPATypPa

1. Kucenes, A. A. Ynpasnenue npoektamu : yueOnuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexr-Menaua, 2023. — 460 c. : wir., Tadir. —

URL: https://biblioclub.ru/index.php?page=book&id=697955

2. ®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omuues. — Mocksa : Jlamkos
u K°, 2024. — 258 c. : cxem., Tabn. — (YueOHbIe H3AaHUS ISl BY30B). —

URL: https://biblioclub.ru/index.php?page=book&id=720392

5.3. JInneH3noHHOe MporpaMMHoe odecreyeHue

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble mpodeccHOHATBbHBIE 0a3bl JAaHHBIX W HMHGOPMAIUOHHBbIE
CIIpaBOYHbIE CHCTEMBI

1. Kommerotrepusie nH(OPMAaLIMOHHO-TIPABOBHIE CUCTEMBI «KoncynbpTant»
http://www.consultant.ru/, «["apant» http://www.garant.ru/

2. OBC «YuuBepcuteTckas oudnuoreka onnafu» https://biblioclub.ru/index.php/

3. Hayunas snexktponHas 6ubnuoreka http://www.elibrary.ru/

4. Hayunas snextpoHHast 6uobnanoreka «KubepJlennnkay» https://cyberleninka.ru/

5. YHuBepcurerckas nHpopmaimonHas cucreMa Poccus https://uisrussia.msu.ru/

6. Enunoe okHO gocTyma K oOpa3zoBaTenbHBIM pecypcam DenepalbHbll  TOpTal
http://window.edu.ru/

7. OnekTpoHHO-0MOMMoTEeYHas cucteMa «Jlanby» https://e.lanbook.com/

8. Caiit xxypnana «Mosomoi yuensiit» https://moluch.ru/

9. HarmonanwHas anekTpoHHas 6ubnuoreka https://rusneb.ru/

10. O6pa3zoBarenpHas miathopma «HOpaiit» https://urait.ru/library/svobodnyy-dostup

11. Caiir xxypHana «Magister» https://magister-spb.ru/#o_nas

12. Hayunsle MmeponpusaTus: KOH(EpPEHINH, KypHaJIbl, KOHKYPCbI, MOHOTpapuu, COOPHUKU
Hay4HbIX TpyoB https://kon-ferenc.ru/

6. MaTepuaibHO-TEXHHYECKOe o0ecneyeHne I CHUIIUHbI

1. JIeknmoHHas ayIuTOpHs, ay IMTOPHS JUIsl TPYIIIOBBIX M WHJIMBUAYaJIbHBIX KOHCYJIbTALlUM,
OCHAIIIEHHas] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHON JOCKOM, MepCOHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEebIO.

2. AynuTtopus 1S IPOBEEHUS MPAKTUYECKUX M CEMUHAPCKUX 3aHATUH, TEKYILIEr0 KOHTPOJIS
U TPOMEXYTOYHOW aTTeCTalluM, OCHAIEHHass KOMIUIEKTOM MeOenu A y4deOHoro Imporecca,
yueOHOI TOCKOH, epCOHATBLHBIM KOMITBIOTEPOM, TIa3MEHHOW MaHEebIO.

3. Ayauropus JUIsl CAMOCTOATEIbHOU pabOThl CTYIEHTOB, OCHAILIEHHAs! KOMIUIEKTOM MeOenn
Juis ydyeOHOro mpoliecca, yueOHOH OCKOH, NMepCOHalIbHBIMH KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOAKITIOUEHUS K ceTH «ITHTepHeT» M TOCTYINOM K 3JIEKTPOHHON WH(OPMAITMOHHO-00pa30BaTeILHON
cpene YHHUBEPCUTETA.

7. MeToau4yecKue PEKOMEHIAAIUHA IO OPraHu3aliui U3yJYCHUA TUCHUIIJIMHBI

7.1. MeToan4ecKkHe peKOMEHIAIUH MPENoAaBaTe 0
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JlanHbIid paszen HacTosmied pabOoueill mporpamMMbl TpeAHA3HAYEH S HAYWHAIOMIUX
IpernoiaBaTesei u CrennualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITA IPENoJaBaTeIbCKoi paboThI.

JucuuiuinHa «YTOpaBiIeHUE NPOCKTHOH JAEATENbHOCTBIO» (OPMHPYET y OOYHarOUINXCs
komrereHnu YK-2, YK-3. B ycnoBusx KoHCTpyupoBaHHs 00pa30BaTeIbHBIX CUCTEM HA TIPUHITUIIAX
KOMIIETEHTHOCTHOI'O I10/IX0JIa IPOU30LLIO KOHLENTYyaJlbHOE HM3MEHEHHE pOJIM IpernojaBaTeds,
KOTOPBIH, HapsAAy ¢ TPaJIULMOHHON POJIbI0 HOCUTEJIS 3HAHUM, BBIOJIHAET (PYHKLUIO OpraHu3aTropa
HAYYHO-TIOMCKOBOHM palboThl 00yuaromierocsi, KOHCYJIbTaHTa B MpOILEAypax BbIOOpa, 0OpaboTKu u
UHTepHpeTanuu HHGOpMALMKU, HEOOXOAMMOHN MJIi NPaKTHYECKOro MAEHCTBHS M JalibHEHIero
Pa3sBUTHSL, UTO JIOJDKHO 0053aTENIbHO YUUTHIBAThCS NPU MPOBEIECHUM JIEKIIMOHHBIX U MPAKTHUECKUX
3aHATUH 110 IUCLUIUIMHE « Y IPABICHUE IPOEKTHON JEATEIBHOCTBION.

[TpenoaBanue TeopeTHUECKOro (JIEKIIMOHHOI0) MaTepuana Mo AMCLUUIUIMHE «YIIpaBlieHUE
IIPOEKTHOHN J€ATEIbHOCTBIO» OCYLIECTBIISETCS HAa OCHOBE MEXAMCLUIIMHAPHOM WMHTErpaluud u
YETKUX MEXAUCLHUIUIMHAPHBIX CBA3EH B paMKax 0Opa30BaTEeNbHOM MpOrpaMMbl M y4eOHOTO IJIaHa
no Hanpasienuto 44.04.01 Ilenarornyeckoe oopazoBanue.

[TonpoOHOe conepkaHHe OTHENBHBIX Ppa3eNioB TUCHUIUIMHBI «YTpPaBIE€HUE IPOEKTHON
JIeSITENIbBHOCTBIO» paccMaTpuBaercs B 11.4.2 paboyeil mporpaMmsl.

Mertoauka onpeaeaeHuss UTOrOBOIO CEMECTPOBOI'O PeUTHHIa 00yUaroIerocs Mo JUCIUILIIMHE
«Y1paBieHHe NPOEKTHON JIeATENbHOCThIO» IpejcTaBieHa B cocraBe @POC no AuCUUIUIMHE B I1.8
HACTOSAIICH pabodel MporpaMMBl.

[TpumepHbie Tembl pedepaToB W BapHAHTHI TECTOBBIX 3aJaHUM ISl TEKYIIEro KOHTPOJIS U
IIEpEYEHb BOIPOCOB K 3a4eTy M0 AUCLMILIMHE npeacTasieHsl B coctase @OC no qucumiimHe B 1.8
HacToALIeH paboyeil mporpamMmsl.

IlepeueHp OCHOBHOM M JONOJHUTEIBHOW JIUTEPAaTYphl M HOPMATHUBHBIX [JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ IpenojaBaHUs JUCLUIUIMHBI «YTpPaBICHUE MPOEKTHON JESATEIbHOCTHIOY,
npuBeJeH B I.5 Hacrosimed pabodeid mporpammsbl. [IpemopaBarento cielyeT OpPHUEHTUPOBAThH
00y4aromuxcsi Ha UCIOJIb30BAaHUE MPHU MOATOTOBKE K MPOMEXKYTOYHON aTTeCTal[M OPUTHHAIBHON
BEPCUHM HOPMATUBHBIX JOKYMEHTOB, IEHCTBYIOIINX B HACTOSIIIEE BPEMSL.

7.2. MeToan4eckue yKazaHus 00y4ar0muMCs

[Tonyuyenue yrioyOJeHHBIX 3HAHUW 1O JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOMN
CaMOCTOSITENIbHONW paboThl 0Oydaromuxcs. Beigensemble yachl 11e1eco00pa3Ho MCIONIb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil Mo mpodsiemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamkax OTuCHUIUIMHBI IPEAYCMOTPEHBI pa3inyHble (OPMbI KOHTPOJIS YPOBHS JTOCTHIKEHUS
00yyaromyMUCs 3asBICHHBIX HHIUKATOPOB OCBOCHMSI KoMIeTeHuil. dopma TeKyIIero KOHTpOJIs —
aKTHBHasi pa0d0Ta HAa MPAKTUYECKUX 3aHIATHSAX, MOJATOTOBKa pedepara, TecTupoBanue. dDopmoit
IIPOMEXKYTOUYHOTO KOHTPOJIS 110 JAaHHOW JUCLUIUIMHE SBJISETCS 3a4ET, B X01€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTHXEHUSI 00YHaIOIIUMUCS 3asIBJIEHHBIX HHAUKATOPOB OCBOCHUSI KOMITETEHITHH.

MeTondeckue ykazaHus 10 OCBOEHUIO JUCIUIINHBL.

JIeK1IMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKaHUEM HacTosIed paboueit
IpOTrpaMMBbl U PEACTABISIIOT CO00M N3TI0kKEHHUE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBIISIETCA 003aTENbHBIM.

KoHcnektupoBaHne JEKIMOHHOIO MaTepuaja JAONYCKaeTcsl Kak NHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTOopeHue maTepuana KOHCIEKTOB JIEKIMHM MO KakIOMY pas3felly B paMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMM MO AUCHMIUIMHE SBJISETCS OJHUM M3 BaKHEHIINX
BUJIOB CAMOCTOSITEIbHOIN pabOThl CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIMMOM ISl Ka4eCTBEHHOM
MOATOTOBKH K MPOMEXYTOYHOM ATTECTALMH 110 JUCIUIUIVHE.

IIpoBeneHre NPAKTUYECKUX  3aHATUNM 10 JUCLMIUIMHE «YTIPABJICHHE IPOCKTHON
JeSITEIbBHOCTBIO» OCYIIECTBIISIETCS B CeIyonuX hopmax:

— aHaJM3 MpaBoBOH 0a3bl;

— OomnpocC 1mo marcpuajiaM, pPacCMOTPCHHBIM Ha JICKOHUAX W HU3YYCHHBIM CaMOCTOSTCIBHO IIO
PEKOMEHIOBAaHHOH JIUTEPaTypeE;



— aHaJIu3 ¥ 00CYKIECHUE MPAKTHUECKUX CUTYalUi 110 TEMaM.

[Tocemenue NpakKTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToaroToBka K NpakTUYECKUM 3aHATHSM 0053aTEJIbHO BKIIIOYAET B c€0sl N3y4E€HUE KOHCIIEKTOB
JIEKLIIMOHHOI'O MaTepualla U PeKOMEHI0BaHHOM JIMTEPATyphl I aJIeKBaTHOI'O IIOHUMAaHUs YCIOBUS
U crioco0a pelleHus 3aJaHui, 3allJIaHUPOBAHHBIX MPENoJaBaTeieM Ha KOHKPETHOE IPaKTUYECKOe
3aHsTHE.

Mertoanyeckye  yKa3aHMs 1O BBINOJHEHHIO  Pa3aWuYHBIX  (QopM  BHeayAUTOpHOU
CaMOCTOATENLHON paboThl

M3ydyeHre OCHOBHOW W JONOJHUTEIbHOW JMTEPATYphbl, a TAaKK€ HOPMATHBHO-NPABOBBIX
TOKYMEHTOB 10 JUCLUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KakJI0ro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.7 paboueil nmporpaMmbl PEKOMEHIALUSAMU JUIsl TIOATOTOBKH K
IIPOMEXYTOUHOM aTTeCTallUU MO TUCUUIUINHE «YIIpaBJIEHNUE IPOEKTHON EATENbHOCTHIO». CIIMCOK
OCHOBHOHM M JOIOJHMUTENBHOM JIMTEpaTypbl U 00S3aTENbHBIX K M3yYEHUI0 HOPMATHBHO-NPaBOBBIX
JOKYMEHTOB I10 JAUCIUIUIMHE TIPUBE/ICH B 1.5 HacTosmeil padoueit nporpammel. CiieayeT oTaaBaTh
IPEIIIOYTEHUE U3YYEHHIO HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JVICIATUTMHBI TT0 CPABHEHUIO C UX aJalTHPOBAHHON MHTEPIIPETAIIMeH B yueOHO JuTeparype.

MeToanueckne yKa3aHus 0 MOATOTOBKE K MPOMEKYTOYHOW aTTECTALUU

[TpomexyTouHas aTTecTauysi MO AMCLUILIMHE «YIIpPaBJI€HUE IPOEKTHOM NEATENbHOCTHIO»
poxoauT B popme 3auera. [IpuMepHbIil nepedueHs BOMPOCOB K 3a4eTy 110 AUCLHUILINHE « Y IPAaBICHHUE
IIPOEKTHOHN JESITENbHOCTBIO» M KPUTEPUU OLIEHKM OTBETa OOYy4arollerocss Ha 3adere Uil Leliei
OLIEHKU JTOCTM)KECHUS 3asBJICHHBIX MHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHLIUU IPHUBEICHBI B
cocraBe @OC 1o AMCHUIUIMHE B I1.8 HACTOSIIEH paboueil MpOorpaMMBl.

OOyuaromuiics 10MmycKaeTcs K IPOMEKYTOUHOM aTTeCTalluy M0 AUCLUILUIMHE HE3aBUCHMO OT
Pe3yNbTaTOB TEKYILIEr0 KOHTPOJIS.

8. ®oH OLICHOYHBIX CPEICTB MO AUCHHUILIHHE

8.1. IlepeyeHb KOMIETEHIHI ¢ yKa3aHMeM 3TanoB X (OPMHPOBAHUS B INpoLecce
OCBOCHUS TMCHUIUIMHBI. POpMBbI KOHTPOJIsS GOPMUPOBAHMSI KOMIIETECHIM i

Kon u NuaaukaTopsl 10CTHKEHUS JTansl
HaMMEHOBaHUe KOMIIETeH U U dopma (¢popmupoBanus
KOMIIeTeHI Uit KOHTPOJIS (pa3neJnbl

JMCIUTIJIMHBI)
YK-2. Cnocoben NVYK-2.1. PazpabatsiBaet | [IpomexyTouHbIit
YOPaBISATh IPOEKTOM | KOHLEIIIUIO YOpaBJIEHUS | KOHTPOJIb: 3a4€T
Ha BCEX ATarax ero IIPOEKTOM Ha BCEX JTaNax €ro Texymnii
’KM3HEHHOTO LIMKJIA | )KM3HEHHOro IMKJIa B paMKax KOHTPOJIb:
0003HauEHHOMN poOJIeMbl: OIpocC Ha
dbopMynupyer 1elb W MOyTH | NPaKTHYECKHX Tespr 17
JOCTHDKEHUS, 3a]1a4d ¥ CLIOCOOBI 3aHATHUSAX;
UX pelIeHus, OOOCHOBBIBAECT pedepar;
aKTyaJIbHOCTb, 3HAUYUMOCTb, | TECTUPOBAHUE
OXKHMJAcMble  pE3yJabTaTbl U
BO3MO>KHBIE cepsl ux
IIPUMCHEHHS.




NYK-2.2. Pa3pabarbiBaeT Iu1aH

peanu3anuu IIPOEKTA B
COOTBETCTBUU c
CYLIECTBYIOIIMMHU  YCIIOBUSIMH,
HEO0OXOIMMBIMU pecypcamu,
BO3MOXHBIMH  PHUCKAMH U
pacnpezesieHueM 30H
OTBETCTBEHHOCTH  yYacCTHHUKOB
IIPOEKTA.

NYK-2.3. Ocy1ecTBisier
MOHHMTOPHUHT peauzanuu

IIPOCKTa Ha BCCX OJTalax €ro
JKHN3HCHHOI'o I1IMKJIa, BHOCHUT
HCO6XOﬂHNHJC HU3MCHCHHUA B
IJIaH pcajiu3ali IIPOCKTa C

YY4ETOM  KOJMYECTBEHHBIX M

KayeCTBEHHBIX apaMeTpoB

JOCTUTHYTBIX MPOMEXKYTOUHBIX

pE3YJILTATOB.
YK-3. Cnocoben NYK-3.1. Hemonctpupyer | IIpomexyTounslii
OpraHU30BBIBATH U YIPaBIEHYECKYIO KOHTPOJIb: 3a4eT
PYKOBOJUTH pabOTON | KOMIETEHTHOCTb, Texymmii
KOMaH/1bl, HEO00X0IUMYIO0 JUISt KOHTPOJIb:
BbIpabaThiBast dopMHpOBaHUS KOMaHAbl U OIpocC Ha
KOMaHHYO pYKOBOJACTBa €€ paboTOH Ha | MNPaKTUYECKUX
CTpaTEruIo s OCHOBE pa3paboTaHHOMH 3aHATHUSAX;
JOCTUKEHUS CTpaTeruy COTpyJAHUYECTBA. pedepar;
nocrasineHHon nemn | UYK-3.2. IInanupyer, | TecTHpOBaHUE

OpraHM3yeT, MOTHUBHPYET,

OLICHMBAET M  KOPPEKTUPYET

COBMECTHYIO JCSATECIBHOCTD I10
JOCTIKEHUIO  TIOCTaBJICHHON
e C YYeTOM HHTEPECOB,
OCOOCHHOCTEH TMOBEACHUS U
MHEHUU €€ YJIECHOB.

NYK-3.3. Ilpumensietr cnocoOsl,
METO/TBI " CTpaTeTHH
ONTUMHU3AINH COILIMATFHO-
TICUXOJIOTHYECKOTO KJIMMaTa B
KOJUIEKTUBE, TPEAYNPEKICHUSI
W paspemnieHusi KOH(IIUKTOB,
TEXHOJOTHUHU o0OydeHus u
pa3BuTHs POo(EeCcCHOHATEHON 1
KOMMYHHKATUBHOM
KOMITETCHTHOCTH
KOMaH/Ibl.

YJICHOB

Temsr 1-7

8.2. IToka3aTe/su 1 KpUTEPHUHN OLEHUBAHNSI KOMIIETEHIIUI MPU U3YUEeHHUH AU CHUILIMHBI,
ONUCAHME IIKAJT OLleHUBAHUS

8.2.1 Kpurepnu ouleHKH 0TBETa Ha 3a4eTe

(bopmupoBanue xomnetreHui YK-2, YK-3, ungukaroper UYK-2.1, UYK-2.2, ©UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«324YTEHO»:



00y4aroImuics: AEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHIE 3HAHUS, IPAKTHUECKUE HABBIKY,
BJIaZiceT TEPMUHAMH, JIEJIAeT apryMEHTHUPOBAHHBIC BBIBOJABI M O0OOIIECHUS, MPUBOAUT NPHMEPHI,
MOKa3bIBaeT CBOOOIHOE BIIAICHUE MOHOJIOTHUECKON PEUYbIO M CIIOCOOHOCTD OBICTPO pearupoBaTh Ha
YTOUHSIOIIME BOTIPOCHI.

00yYaroImuics: TEMOHCTPUPYET MPOYHbIE TEOPETUYECKHE 3HAHUS, NMPAKTHUECKUE HABBIKH,
BJIaZiceT TEPMUHAMH, JIEJIAaeT apryMEHTUPOBAHHBIC BBIBOJBI M O0OOIIEHUS, MPUBOAUT MPHMEPHI,
II0Ka3bIBa€T CBOOOIHOE BJIAJIEHUE MOHOJIOTUYECKON PEUbl0, HO IIPU 3TOM JIEJIaeT HECYIECTBEHHBIE
OImMOKHM, KOTOPBIE OBICTPO HCHPABISET CaMOCTOSTEIbHO WIIM NPU HE3HAYUTEIBHOW KOPPEKIHU
IpernoaaBaTeeM.

00y4YarOIMICS JIEMOHCTPUPYET HErIyOOKHE TEOPETUUECKUE 3HAHUS, NPOSBIIET crabo
cOpMUpOBaHHBIC HABBIKM AaHAIN3a SBJICHUH W IPOIECCOB, HEAOCTAaTOYHOE YMEHHE [eaTh
apryMEHTHPOBAHHBIC BBIBOJBI W TNPUBOIUTH HPHUMEPHI, MOKAa3bIBAT HEIOCTATOYHO CBOOOIHOE
BJIaZICHUE MOHOJIOTMYECKOM peybl0, TEPMHHAMH, JIOTHYHOCTBIO M  IOCIIEIO0BATEIbHOCTHIO
U3JI0KEHUS, IeIaeT OMIMOKH, KOTOPBIE MOXKET UCTIPABUTh TOJIBKO MPH KOPPEKIMH MPEI0IaBaTEeIeM.

«He 324YTeHO»

00yYaroImuicss JeMOHCTPHPYET HE3HAHUE TEOPETHYECKHUX OCHOB NpPEIAMETa, OTCYTCTBUE
NPAaKTHYECKUX HAaBBIKOB, HE yMEET JeJlaTh apryMEHTHPOBAHHBIC BBHIBOJBI M IIPUBOAUTH ITPUMEPHI,
IIOKa3bIBaeT cjaboe BIIAZICHUE MOHOJIOTHUECKON pedblo, HE BJIAJeeT TEPMHUHAMHU, IPOSBISIET
OTCYTCTBHE JIOTMYHOCTH M TIOCIICIOBATEIILHOCTH M3JIOKEHHUS, JIeNIaeT OMNOKH, KOTOPhIE HE MOXKET
HCIIPABUTL AAXXC IMPH KOPPCKUUH MPEIIOAABATCIICM, OTKA3BIBACTCA OTBCUATH HAa AOIOJIHHUTCIBHBIC
BOIIPOCHI.

8.2.2 Kpurepnu oueHk# padoThl 00y4ar0erocsi Ha NPAKTHYECKUX 3aHATUSAX

(popmupoBanue xkomnerenuuit YK-2, VK-3, unaukatoper UYK-2.1, UVK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYVK-3.3)

«5» (OTJIMYHO): BBINOJHEHBI BCE MPAKTUYECKUE 3aJaHus, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUYaAIOUTUICS 4eTKO U 0e3 OMIMOOK OTBETHJI Ha BCE KOHTPOJbHBIC
BOIPOCHI, aKTUBHO pabOTall Ha NPAKTUUECKUX 3aHATHUSAX.

«4» (XOpo1110): BHITIOJIHEHBI BCE MPAKTUUECKHUE 3aJaHus, PEyCMOTPEHHBIE MPAKTHUYECKUMU
3aHATUSIMH, OOYyYaIOIIUNCA C KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMM IpenojaBaTelis OTBETHJI Ha BCe
KOHTPOJIbHBIE BOMIPOCHI, TOCTATOYHO aKTUBHO pabOTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (y10BJIETBOPHUTEJIBHO): BBIOJIHEHbI BCE MPAKTHUYECKUE 3aJaHUs, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMH TPENoJaBaTesi; OOydyarol[uiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMU.

«2» (Hey10BJIETBOPUTENbHO): 00yUYaIONIUICS HE BBITOJIHUI WU BBIMOIHUI HEMPABUIBHO
MPAKTUYECKHE 3aJJaHusl, IPEAYCMOTPEHHbIE IPAKTUUECKUMHU 3aHATUSAMU; 00y4daroIUiicsi OTBETUI Ha
KOHTPOJIbHBIE BOTIPOCHI C OIIMOKAMHU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTPOCHI.

8.2.3 Kpurepun onenku pedepara

(popmupoBanue komnerenuuii YK-2, VK-3, ungukatoper UYK-2.1, UVK-2.2, UVK-2.3,
NVYK-3.1, UYK-3.2, UYVK-3.3)

«5» (oTaMuHO): TeMa pedepara akTyallbHa U PACKpPBITA MOJHOCTHIO; pedepar moAroTOBIEH
B YCTaHOBJIEHHBIH CPOK; O(OpMIIEHHE, CTPYKTYypa U CTHJIb M3JIOKEHUS pedepara cOOTBETCTBYIOT
NpeIbsABIsIEMbIM TpeOOBaHUSAM K O(QOPMIIEHUIO JOKYMEHTA; pedepaT BBINOIHEH CAMOCTOSATEIBHO,
INPUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHMS, 3aKIIOUEHHs W BBIBOJBI; IOATOTOBIEH JOKJAN,
u3JIaraeMplii 0e3 NCIoJIb30BaHUs OMIOPHOIO KOHCIIEKTA.

«4» (xopomo): TemMa pedepara akTyalbHa, HO pacKpblTa HE IOJIHOCTBIO; pedepaT
MOJIFOTOBJIEH B YCTAaHOBIIEHHBIH CPOK; OQOpMIIEHHE, CTPYKTypa W CTUJIb M3JIOKEHHs pedepara
COOTBETCTBYIOT INPEIbSIBIIEMBIM TPEOOBAHUSAM K O(GOPMIICHHIO JOKYMEHTa; pedepar BBINOIHEH
CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHbIE 0000IIEHNS, 3aKIIOYEHHS U BBIBObI; TIOJTOTOBJIEH
JIOKJIaJl, U3J1araéMblii C UCIIOIb30BAaHUEM OIIOPHOTO KOHCIIEKTA.

«3» (ynoBjeTBOpHUTEIbHO): TeMa pedepaTa akTyanabHa, HO PACKphITa HE IOJHOCTHIO;
pedepar MOArOTOBIEH C HApYIIEHHEM YCTAHOBJIEHHOTO CpOKa MpPEICTaBICHUS; OQOpMIICHHE,
CTPYKTypa M CTHJIb U3JIOXKEHHUS pedepara HE B MOJTHOW Mepe COOTBETCTBYIOT MPEAbSBISIEMbBIM
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TpeOOBaHUAM K O(POPMIICHHIO TOKYMEHTa; B 11€JIOM pedepaTr BBINOJIHEH CAMOCTOSITEIbHO, OJHAKO
OYEBHIHO HAJMYHME 3aMMCTBOBAHUI1 0€3 CCHUIOK HAa NCTOYHUKH; TIOATOTOBJIEH JOKIAM, N3JIaraeMblil
C UCIOJIb30BaHUEM OIIOPHOTO KOHCIIEKTA.

«2» (HeyIOBJIETBOPHUTENIBLHO): TeMa pedepaTa akTyasllbHa, HO HE pacKphITa; pedepar
HOATOTOBJICH C HApYyLIEHUEM YCTAHOBJIEHHOI'O CPOKa IpEACTaBiIEHUs; 0OpPMIIEHUE, CTPYKTypa U
CTWJIb M3JIOKEHUS pedepara HE COOTBETCTBYIOT HPEABSIBISIEMBIM TPEOOBAaHHSIM K O(GOPMIICHHUIO
JOKYMEHTAa; B pedepaTe OYSBHIHO HATMYHME 3HAUNTEIILHBIX 00BEMOB 3aIMCTBOBaHMI 0€3 CCHUIOK Ha
WCTOYHHKH; JOKJIAJ HE MOrOTOBIICH.

8.2.4. Kpurepuu ouieHKH TeCTHPOBAHMS
(bopmupoBanue kommereHnmii YK-2, VK3, uanukatoper UYK-2.1, UVK-2.2, UYK-2.3,

NYK-3.1, UYK-3.2, UVK-3.3)

KomMmmploTepHoe TecTHpOBaHHE OLIEHHWBAETCS B COOTBETCTBUU C IMPOLEHTOM IPABHIBHBIX
OTBETOB, JAHHBIX CTYJIEHTOM Ha BOTIPOCHI TECTA.

CrangapTHass 1IKala COOTBETCTBUSA  PE3YyJbTAaTOB  KOMIIBIOTEPHOTO  TECTUPOBAHUS
BBICTaBJIIEMOI 0aNIbHOH OLIEHKE:

—  «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

— «xopomo» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;

— «ynosueTBopuTesbHOY» - 0T 50,1% 10 70% npaBUIIbHBIX OTBETOB;

— ot 0 10 50% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHOY
CraHmapTHBIA pEerJIaMeHT TECTUPOBAHUS BKJIIOYACT:

— KOJUYECTBO BOmpocoB — 30);

— TPOAOKUTEIBHOCTh TECTUPOBAHUS — 60 MUHYT.

«5» (0TJINYHO): TECTUPYEMBI IEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKIE 3HAHMSI, BIIJ[CeT
TepMUHAMHU U 00J1aJ]ae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCH TecTa. O0yUaromuiics:

«4» (X0po1I0): TECTUPYEMBIIl B LIEJIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M O0JIaJIa€T CIOCOOHOCTBHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.

«3» (YHOBJIETBOPUTEJILHO): CHCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJaJIe€T HEKOTOPHIMU TEPMHUHAMM M Ha BOINPOCHI T€CTa pearupyer J0CTaTOYHO
MEJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHCTEMHbIE TEOPETHUECKHE 3HAHHUA y TECTHPYEMOTro
OTCYTCTBYIOT, TEpPMUHOJIOTHEH OH HE BJIaJI€eT U HAa BOIPOCHI TECTA PearupyeT MeJJIEHHO.

8.2.5. MHrorooe coorBercTBHEe OANJBHOH IIKAJAbl OLEHOK W  YPOBHeH

copMHPOBAHHOCTH KOMIIETEHUMH N0 TUCHMILVIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka [osicHenune
KOMIICTCHIINH

TEOPETUIECKOE COJICPIKAHHE U NMPAKTUYECKHE HABBIKU IO
JICIIMTUIMHE OCBOCHBI MTOJTHOCTHIO;
Bricokuit 3auTeHo BCE NPEAYCMOTPEHHBIE MPOrpaMMoil oOyueHHs ydeOHBIe
3aJIaHus BHITIOJHEHBI Ha BEICOKOM YPOBHE;
KOMITETEHIIMU cQOPMUPOBAHBI
TEOPETUIECKOE COJICPIKAHHE U MPAKTUYECKHE HABBIKU IO
JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;
Cpennnit 3adTeHo BCE TIPEJYCMOTPEHHBIE MPOTPaMMOi OOyuUeHHs ydeOHbIC
3aJIaHus BHITIOJHEHBI C HE3HAUYUTEILHBIMY 3aMEUaHUSIMU;
KOMIIETCHIIMH B LIEJIOM C(HOPMHUPOBAHBI
TEOPETUYECKOE COJEPKAHNE U MPAKTHUECKHE HABBIKH I10
JVCIUIUIMHE OCBOEHBI YaCTHYHO, HO MPOOENBI HE HOCAT
VY nosneTBopu- 3auTeHo CYIIECTBEHHOT'O XapaKTepa;

TEJNbHBIN OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMOI 00ydeHHs
y4eOHBIX 3a/1a4 BBITIOJIHEHO, HO B HUX UMEIOTCS OLINOKH;
KOMIIETEHIIMH c(hOPMUPOBAHBI YACTHIHO
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Heynosnersopu-

o He 3auteno
TEJILHBINA

TEOPETUYECKOE COACPKAaHHE U MPAKTUYECKUE HABBIKU MO
JHCIUIUINHE HE OCBOCHBI,

OOJIBIIMHCTBO TPETyCMOTPEHHBIX MPOrpaMMON 00y4eHHS
y4eOHBIX 3aJaHuii MO0 HE BBHIMOJIHEHO, JTUOO0 CONEPIKHUT
rpyOble OIIHOKH;

JONOJIHUTENBHAS ~ CaMOCTOsITeNbHas ~ pabora  Hax
MaTepHajJoM He MPHUBOIUT K KaKOMY-THOO 3HAYUMOMY
MOBBIIICHHUIO KaYeCTBa BHITIOIHEHHS yUeOHBIX 3aJaHNH;
KOMIIETEHIINHU HE C(OPMHUPOBAHBI

8.3. Meroauyeckue MaTepuabl (TUNOBble KOHTPOJIbHBbIE 3aJaHUs), ONpeae/siionue

pe3yJabTaThl 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS

KoHTposbHBIC 3a/1aHUs, TPUMEHSEMbBIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUHON
aTTeCrTaluu 110 JUCHUIIIIMHC, HOCAT YHHBepcaHLHLIﬁ xapaKTep 148 HpeﬂyCManI/IBaIOT BO3MO>XXHOCTH
KOMIUIGKCHOM OIICHKM BCEro HaOopa 3asBICHHBIX I10 JIAaHHOW JHUCHMIUIMHE WHIUKATOPOB

c(hOopMUPOBAHHOCTH KOMIICTCHITUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00TAa HA MPAKTHYECKUX 3AHATHAX)
(popmupoBanue xommereHuuit YK-2, YK3, unnukaropsr UYK-2.1, UYK-2.2, UYVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

HpnMeprle BOIIPOCHI JIA 06cy>1<)1eﬂnﬂ Ha MPAKTUYICCKUX 3AHATUAX

Knaccudukanms mpoekTos.
Ilenp u cTparerus MpoexTa.

JKM3HEHHBIN TUKII POEKTA.
CtpyKkTypa ¥ yYaCTHUKH MTPOEKTA.
DTanbl TOATOTOBKU MTPOEKTOB.

e e Aol S

Mertonponorus YHpaBJICHUS ITPOCKTAMU.

—_— e —
N = O

BHemninee u BHYTPCHHCC OKPYKCHHUEC IIPOCKTA.

[enu u 3agaun 3Tana npeAnpOEeKTHOW MOATOTOBKH.
KanennapHo-ceTeBoe MiiaHUpOBAaHUE U YIIPABIICHUE.

. UndopmanioHHble CUCTEMBI B YIIPaBJICHUU TPOEKTAMHU.
. Kpurepuu BbiOopa nporpaMmMHOro obecredeHus s yIpaBiIeHUs TPOSKTaMH.
. OpranuzanoHHbIe MEXaHU3MbI B YIIPABICHUH TPOECKTAMH:

— MexaHu3Mbl CaMOOKYTIa€MOCTH;
— IIportuBoO3aTpaTHBIE MEXAaHU3MBI,
— MexaHu3Mbl CMEIIaHHOTO (PUHAHCUPOBAHMS;

— MexaHu3MbI CTpaxOBaHMUS;
— MexaHu3MBbI COTJIaCHS;

— MexaHu3Msbl pacnpeieneHts 3aTpaT 1 I0X0/10B;

— MexaHu3Mbl pacpeIeIeHHs PECYPCOB;

— IlpuopurerHbie MEXaHU3MBI pACIIPEAEIEHUS PECYPCOB;

— KoHKypcHbIE MEXaHU3MBI paclpeAeIeHUs PECYPCOB;

— MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPABICHUU IPOECKTAMU;

— MexaHu3Mbl ONEPaTUBHOrO YIPABJICHUS IPOCKTAMU;

— MexaHu3MBbI OIEPEKaIONIEro CAaMOKOHTPOJIS M KOMIIEHCALlMOHHBIE MEXaHU3MbI IIPH

yIPaBIECHUHU IPOEKTOM.

13. Ananu3 puHAHCOBBIX TOTOKOB MPOEKTA.

14. Meton «3aTpaThl-dpdexT».
15. HapexxHocTh mpoeKTa.

16. ®opmupoBaHHe cocTaBa UCIIOIHUATENEN NTpoekTa. KOHKypCHI.

17. MeToanka OCBOEHHOTO 00BEMA.
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18. OnepaTuBHOE ynpaBiIeHUE IPOECKTAMH.

19. Ciennduka ympaBiaeHUs] IPOSKTaAMH Pa3JIMYHBIX TUIIOB.

20. Opranu3alMOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH.

21. CrappapTu3zanus 1 HOpMaTUBHOE PETYJIUPOBAHUE TIPOCKTAMHU.

22. IIpaBoBoe o0OecrieueHHe MPOEKTa.

23. YnpaBieHue nocTaBKaMu MPOEKTA.

24. YupaBieHue pucKaMu IPOEKTa.

25. YnpaBieHrue Ka4eCTBOM MPOEKTA.

26. Pa3paboTka nMpoekTHOM JoKyMeHTanuu. Pabodas 1oKyMeHTamus IpoeKTa.
27. DkcriepTU3a IpoeKTa.

28. Ouenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX ITPOCKTOB

29. Kpatkas xapakTeprucTUKa COBPEMEHHBIX HTHCTPYMEHTOB YIIPABJICHUS IPOCKTAMH.
30. MeTo/1bl KOJUIEKTUBHOTO TBOPUYECTBA B IPOEKTHOM JESATEIBHOCTH.

IIpumepHbIe 3a1aHUS 1JIS1 MPAKTHYECKHUX 3aHATHH

3aoanue 1. (O3HakOMbTECh C€ TEKCTaMU AaKTyalbHbIX POCCHMICKHMX CTaHIapTOB,
perlaMeHTHPYIOMUX MpoekTHYI0 aesTenbHocTh: ['OCT 54869-2011 IlpoekTHBI MEHEIKMEHT.
TpeboBanust k ympaBienuto mpoekrom; ['OCT 52807- 2007 PykoBOACTBO TO OLIGHKE
KOMIIETEHTHOCTH MeHemkepoB MpoekToB; 'OCT 52806-2007 MeHemXMEHT PUCKOB IPOEKTOB;
I'OCT P 56714-2015 MynsTunpoekTHbiii MeHemkMeHT. (IlepedyeHp NeHCTBYIOMMX CTaHIAPTOB
Mpe/ACTaBieH Ha caiite Poccuiickoro MHCTUTYTa craHaapTu3auuu https:/www.gostinfo.ru/ u Ha
caiite defepanbHOrO areHTCTBA MO TEXHUUYECKOMY perylupoBaHuio u Metposnoruu (Poccranmapr)
https://www.rst.gov.ru/portal/gost/home/standarts/catalognational)

3aoanue 2. CocTaBbT€ CIHCOK W3 TpeX MPOEKTHBIX TeM B obOsactu Bamei
npodecCHOHATBHOMN 1A TENTbHOCTH.

3aoanue 3. Jlaiite XapaKTepUCTUKHU ITPOOJIEMHO-1IETICBON CUTYAIIUH IO OHOM U3 BEIOPAHHBIX
Bamu tem npoekra.

3aoanue 4. ChopMynupyiTe OCHOBHBIC TOJIOKEHUS MPOEKTA M UHIUKATOPHI TOCTHKECHUS
esnelt mo ofHoi U3 BeIOpaHHBIX Bamu TeM npoekra.

3aoanue 5. Cnnanupyiite Uepapxudeckyro Ctpykrypy Pabor (MCP / WBS) no oanoit u3

BbIOpaHHBIX Bamu TEM [IPOEKTA. IIpencraBbTe ee B BUZIE TaOJIUIBI.
Ne Meponpusrue [enu u muranupyeMsbIit Tpebyembie Cpoxnu
(Hazsanue u kpamxoe pe3yabTar pecypebl BBITIOJIHEHUS
onucauue)

3adanue 6. IIpuMEeHUTENTHHO K TMPOEKTY IO OJHON W3 BBHIOpAaHHBIX Bamu Tem, OIEHUTH
BO3MOXXHBIE  TOTEHIMAJIbHBIE  pucku. [IpeacraBbTe  pe3ynbTarT B BHJAE  TaOJMIIBL.

Onpenenenue Kareropus pucka/ D¢ ekt Meps! o Onenka /
PHUCKOB, criocoOHBIX | KTO moHeceT puck | (MONOXUTENbHBIN / | MPEeAOTBPAIIECHUIO paHr
HOBIHUATH HA OTPHIIATEIIbHBIH)
IPOEKT

8.3.2. Texkymmii KOHTPOJIb (MOATOTOBKA pedepara)
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https://www.gostinfo.ru/
https://www.rst.gov.ru/portal/gost/home/standarts/catalognational

(popmupoBanue kommereHiuit YK-2, YK3, uamukaroper UYK-2.1, UYK-2.2, UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)
IIpuMepHbIe TeMbI pedepaToB

SWOT-ananu3 npoekra.
CrpykTypHasi JeKOMITO3ULMsI paboT IIPOEKTa.
Juarpamma ['aHTa B ynpaBieHUU IPOEKTaMHU.
Jlnarpamma KOHTPOJIBHBIX COOBITUH ITPOEKTA.
Junarpamma 1o MeToay KpUTHUYECKOIO ITyTH.
Jluarpamma «omnepanuy Ha CTPeIKax» BO BpEMEHHOM MaciuTate.
Pacniucanue o MeTony KpUTHYECKOU LIETIOYKH.
Hepapxuueckoe pacliucaHue B YIIPABJICHUU IIPOEKTaMHU.
[TnanupoBanue croumocTy npoekra. Kapra rmiaHupoBaHusi CTOUMOCTH.
. ba30BBbIl TUIaH CTOMMOCTH MPOEKTA.
. [Iporpamma oGecriedeHnst Ka4ecTBa MPOCKTA.
. Ilan noBeIlLIEeHUs KayecTBa IPOEKTA.
. Cxema npoI1ieccoB IpoeKTa.
. AbdunHasg quarpamma B yIpaBICHUU POEKTHON AEATEIbHOCTBIO.
. YIIpaBiieHHE COEPKAHUEM ITPOEKTA.
. MaTpuna KoopHalMK U3MEHEHNUH B IIPOEKTHOM J1€ATEIbHOCTH.
. BCF-ananu3 B npOeKTHOU JIesATEIbHOCTH.
. Jlnarpamma nporHo3upoBaHMsi KOHTPOJIBHBIX COOBITHUI IPOEKTA.
. lnarpaMma CKOJIbKEHHsI B IPOEKTHON J€ATEIbHOCTH
. HIuarpamma 6y(epoB B IPOEKTHOM J1€ATEIILHOCTH
. Cxatue pacniucaHus B IPOEKTHOM €A TEIbHOCTH
. YIpaBJleHuE CTOUMOCTBIO MPOEKTA.
. AHanM3 KOHTPOJIbHBIX COOBITUI B MPOEKTHOH J1€ATEIbHOCTH.
. Anarpamma IlapeTo B IPOEKTHOM AEATEIBHOCTH.
. JlnarpaMma npu4uH U CIAEACTBHUI B MPOEKTHOMN AEATEIbHOCTH.
. KoHTpObHBIE 1MarpaMMBbl B YIIPaBJIEHUH TPOEKTHOM 1EATENBHOCTBIO.
. OTYETHOCTH O XOJI€ UCIIOJIHEHUS U 3aKPBITHE MTPOEKTA.
. KypHan puckoB npoekra.
. ITocyienpoeKTHBIN aHAIN3.
. ABTOMaTH3UPOBAHHBIE CUCTEMBI YIIPABICHUS MPOCKTaMHU.
. PazHooOpa3ue nHpOpMaIIMOHHBIX CUCTEM YIIPABIIEHUS IPOEKTAMHU.
. Monynb ynpaBiieHusl B3aMMOOTHOILEHUIMH ¢ KireHTaMu — CRM.
. Monynb ninanupoBaHus notpedHocTel/pecypcoB — MRP.
. Monynb ynpasnenus noctaBkamu — SCM.
. Moayns ynpasnenus ¢punancamu — FRP.
. ITHpOpMaLIMOHHBIN KOMIIEKC HOPMAaTUBHBIX JOKYMEHTOB YIIPABICHUS TPOCKTAMH.

e Al

WO LY LY LY LY WY WA DN D D DN N M = et et et et ek ek ek ek
AN NN WO OOWOIDNWUNMPANWNN—ROOUVWOIONWM PN WN—O

8.3.3. Tekymmii KOHTPOJIb (TECTHPOBAHME)
(popmupoBanue xommnerenuuit YK-2, VK3, unnukaropsr UYK-2.1, UYK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHU

1. IIpoexm modicno onpedenumsy Kax:

a) KOMILIEKC B3aUMOCBS3aHHBIX MEPOIPUATUH, HAIIPABICHHBIX HA JOCTHKEHHUE
MOCTABJICHHBIX 3a/1a4 C YETKO OMpEACICHHBIMU LEISIMHU B TE€UCHUE 3aIaHHOTO TIeproa
BPEMEHU U IIPU YCTaHOBIECHHOM OOJIKETE;

0) cucrema Lienel, a TakKe yIpaBIeHYECKUX PEIIeHUI 1 MEPONIPUATHI MO UX BBIITOJHEHHIO;
B) KOMIUJIEKC TJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTAHU3AIMOHHBIX U TIP.)
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JIOKYMEHTOB, HAIIPABJICHHBIX HA IOCTUKEHUE OPUTUHAIBHOM 11EJIH.
') COBOKYITHOCTh MEpPOTIPUSTUH, HAIIPABJICHHBIX HA TOCTHKEHNE YHUKAIILHOM 1IEeTH.

2. OcHo8Hble npu3HaKu npoeKkma:

a) HAJIMYUE 1eJIM, HOBU3HA, U3MEHEHHE, OTPAaHUYEHHOCTh BO BPEMEHH;

0) BbII€JICHHE TUIIOB IPOEKTOB HOCUT YCJIIOBHO-OIMCATENIbHBII XapakTep;
B) CUCTEMHOCTb;

I) KJ1accupUKalUy IPOEKTOB B COBPEMEHHOM JIUTEPAType OTCYTCTBYIOT.

3. Ilo cocmaegy u cmpykmype oviearom:

a) IPOCKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEIIPUATHS;

0) MOHOITPOEKT, MYJILTUIIPOEKT, METAIIPOCKT;

B) IIPOEKT 110 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

4. Mynsmunpoexkmuoe ynpasieHue 0xX6amuoléaem:

a) HECKOJIbKO OJTHOBPEMEHHO Pealln3yeMbIX IPOEKTOB;

0) oauH OOJIBIIION U CIOKHBIN TPOEKT;

B) QYHKITMOHATBHYIO JIEATEIIBHOCTD M JIETEIILHOCTD 110 YITPABJICHUIO MPOCKTAMH.

5. Ynpaenenue npoekmom amo:

a) BHECEHHE U3MEHEHUH B MPOEKTHYIO TIOKyMEHTAIUIO;

0) KOHTPOJIb KQ4eCTBA MPOAYKIIHU MTPOCKTA;

B) KaJIeH/IapHOe TUIAaHUPOBaHKUE PabOT MO MPOEKTY;

T') IPUJIOKEHHUE 3HAHUH, OIbITa, METOJIOB U CPEJICTB K paboTam /Jisl yAOBIETBOPEHUS
TpeOOBaHUH, MPEABSIBIIEMbIX K IPOCKTY U OKUAAHUN yUaCTHUKOB MPOEKTA.

6. Komanoa ynpaenenus npoekmom npeocmagsienm coooii:

a) COBOKYIMHOCTb YHAaCTHUKOB MIPOCKTA, OCYIICCTBIIAIOIMNX HE TOJBKO YIIPABJICHYCCKYIO, HO U
HCIIOJHUTENBCKYIO, TPEIMETHYIO IeATEIHbHOCTh HA OCHOBE KOMaHHOTO MPUHIIHIIA;

0) COBOKYITHOCTh MCITOJTHUTEJICH, OCYIIECTBIISIONUX TOPU30HTATEHYIO HHTETPAIIHIO
JeSITeIbHOCTH B paMKax (PyHKIIMOHAIBHON OpraHnu3alliOHHON CTPYKTYPHI;

B) €JIMHBIN OpPTaH yIpaBJIeHUs TPOCKTOM, MPEACTABISIONINNA COO0H COBOKYITHOCTh
COTPYJIHUKOB, OCYIIECTBISIONINX yIPaBICHUYECKYIO JeSITeIbHOCTh HA OCHOBE KOMaHIHOTO
MIPUHIIAITA OPTAaHU3AIUH B3aUMOJICHCTBUS MEXKTy COOOH.

7. OKpyscarowas cpeoa npoekma —Imo:

a) COBOKYITHOCTH ()aKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YIacTHs B
MIPOEKTE, HO BIUSFOIINX HA MTPOEKT M OCYIIECTBIISIONINX B3aMMOJICUCTBHE C POSKTOM U
OTJIETIbHBIMU €T0 AJIEMEHTAMU;

0) COBOKYITHOCTh BCE€X YUYACTHHUKOB MPOEKTA U APYTUX PU3NUECKUX U IOPUIUICCKUX JIUII,
3aMHTEPECOBAHHBIX B €r0 PE3YyJIbTATAX;

B) COBOKYITHOCTh HE3aBHUCHUMBIX XO3SHCTBYIOIINUX CYOBEKTOB, B3aUMOJCHCTBYIONIUX C
YYaCTHUKAMU MIPOEKTA HAIPSIMYIO.

8. Cybvexmwvi, camocmoamenvno peanusyroujue OeAMeENbHOCHb NO NPOEKMY UIU
0eAmeIbHOCHb, PE3YIbMambvl KOMOPOll 61UAIOM HA RPOEKM (63AUMOOEICMEYIOM C HPOEKMOM),
IMo:

a) MacCUBHBIE YYACTHUKH ITPOEKTA;

0) aKTHUBHBIC YYaCTHHKH ITPOCKTA;

B) KOCBEHHBIC YYaCTHUKH TPOCKTA.

9. Pykosooumens npoekma omuocumcsa:
a) K aKTHBHBIM HEMOCPEJICTBEHHBIM YYaCTHUKAM;
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0) macCUBHBIM YYaCTHUKAM;

B) MACCUBHBIM HENIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHHUKAM;

1) IaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

10. Hnuyuamopom npoekma A61:1emca:

a) CyOBEeKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKECHUN OCHOBHOH IIE]TH PE3yIbTaTOB
MIPOEKTA;

0) y4acTHHK, OCYIIECTBISIONNI (PMHAHCUPOBAHHE MTPOEKTA U 3aUNHTEPECOBAHHBIN B
JOCTHXKEHUH (PMHAHCOBBIX PE3yIbTATOB MPOCKTA;

B) CYODBEKT, SIBJIIOIINUNCS HOCUTEJIEM OCHOBHOM MI€U MPOEKTa U MHUIIMATUBEI 110 €r0
pean3anmi.

11. Obwaa cmpyKmypa Hcu3HeHH020 YUKIA NPOEKma 6Kalouaem 6 ceds:

a) NIpeIMHBECTUIIMOHHYIO, HHBECTUIIHOHHYIO, IKCILTyaTallHOHHYIO CTa/InH;

0) IpeAnpOEKTHBIE UCCIIEIOBAHNS, TIPOCKTHBIA aHAIIN3, CTPOUTEIIECTBO, IKCILTYaTaIHIo;
B) 000CHOBaHNE UHBECTHIINH, pa3paboTKy OM3HEC-IIIaHa, TEXHUKO-DKOHOMHYECKOE
000CHOBaHKE MIPOEKTA, CTPOUTEIIHCTBO, OCBOCHHE TIPOU3BOJICTBEHHOW MOIITHOCTH,
IKCIUTYaTalUIO, 3aBEPLICHUE IPOCKTA;

r) hazy pa3paboTku, Ga3y pean3aium.

12. Bo3mosrcnocms yuacmHuuKkos npoeKma 6030€iicmeosanms HaA He20:
a) B ¢aze pa3paboTKu OoJIbIle, YeM B (haze peann3aluy,
0) B (haze pa3paboOTKu MEHbIIIE, YeM B (Da3e pean3alvm,
B) OJIMHAKOBA B (pa3e peanusanuu 1 B ¢aze pa3pabOTKH.

13. ITonnwtit nepeuensv 6a306vIx 11€EMEHMOE YRPABIEHUA NPOCKMOM 6KI0UAem 6 ceda:
a) pecypchl, pabOThl, pE3yIbTaThI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

I') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

1) e ¥ MEPOIIPUSATHS 110 UX JTIOCTHKESHUIO.

14. Honnwuit nepeuensv nodcucmem ynpasienus nPoEKmMom 6Kouaem 6 ceos:

a) yrpaBJIeHUE COJIepyKaHUEM, YIIPAaBICHHE MPOA0JKUTEIbHOCTBIO, YIIPaBIEHHUE CTOUMOCTBIO,
yIpaBJIeHUE Ka4eCTBOM, YIIPaBJI€HUE PECypCcaMu, YIIPaBICHUE PUCKAaMH, UHTErPAIlUIO IPOEKTa;
0) ympaBieHHe COepKaHUEM, YIIPABJICHUE MPOJIOJDKUTENbHOCTBIO, YIIPABICHHUE

CTOMMOCTBIO, YIIpaBJIEHUE Ka4yeCTBOM, YIIPaBJICHHUE [IEPCOHANIOM, YIIpaBJI€HHE
MaTepHaIbHO-TEXHUUECKUM 00ecIieueHUeM, yIpaBIeHue KOMMYHUKALIUSIMHU, YIIpaBlieHUe
pHUCKaMu;

B) IUIAaHUPOBAHKE, OPTaHU3ALMIO, KOOPINHAIUIO, AKTUBU3ALINI0, KOHTPOJIb;

T') aHaJINU3, YUYeT, OPraHU3alMI0 OCYIIECTBICHHS, aIMUHUCTPUPOBAHUE, DKCIIEPTHU3Y,
OyXraJuTepcKuil ¥ yIpaBIeHYECKHI yUeT, TOPTU U KOHTPAKThI, OTYETHOCTD, OLICHKY;

1) KOHLIENITYaJIbHOE MPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, pealn3aliio MPOeKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPUICHHUE ITPOEKTA.

15. Cooepircanue npoexma — 3mo:

a) COBOKYITHOCTb I1eJIeH, pabOT U YYaCTHHUKOB MTPOCKTA;

0) mepedeHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTB TIOCTABIICHHBIX IIEJICH M CBS3EH MEXIY HUMH,

r) mpenMeTHas 00J1acTh, OTpaHUYCHHAsE PAMKAMH OKPYIKCHUS IPOCKTA.

8.3.4. [IpoMexyTOUHBII KOHTPOJIb (BONPOCHI K 324€TY)
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(popmupoBanue kommereHiuit YK-2, YK3, uamukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NVYK-3.1, UYK-3.2, UVK-3.3)

10.

11

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.

22.
23.

24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

IIpumepHbIe BONPOCHI K 3a4eTy

Packpoiite nonsarue «upoekr». Ha3oBuTe riaaBHbIE IPU3HAKY IIPOCKTA.

Yro noHMMaeTcs noJ yrnpasJIeHUEM IPOeKTaMu?

OxapakTepu3yiTe ypoBEHb CII0)KHOCTH IIPOEKTOB, BBIIIOJIHABIINXCSA B OTCYTCTBUE
KOMIIBIOTEPHBIX TEXHOJIOTUH.

Yem oTiinyaercs KinaccupUKays MPOeKTOB OT TUIIOJIOIMU IPOEKTOB?

KakoBbl 11€511 1 KpUTEpUH ycrexa npoekra?

IToueMy IPOEKT CUUTAETCS OTKPHITOM COLMATILHO-IKOHOMUYECKOM cucteMon? Kakue
OCHOBHBI€ IIPU3HAKH HECET Takasi cucrema’

HazoBute nporeccsl yrpaBieHNs IPOSKTAMH.

UTO MOKHO CUUTaTh PECYpPCOM IIPOEKTA, KAKHE PECYPChl UCIIOIB3YIOT IpoeKThl? KakoBa
B3aMMOCBSA3b MEKY Pa3IMYHBIMU TUIIAMHU PECYPCOB IIPOEKTa?

Uro Takoe KM3HEHHBIN LUK npoekra? [lepeuncinre 3Tamnbl )KU3HEHHOTO [IUKJIA IPOEKTA.
KakoBbI CTpyKTypa ¥ COCTaB KOPIIOPATUBHBIX CTAHIAPTOB YNPABICHUS IPOCKTaMU?

. HazoBuTe npuunHbl NCHOIH30BaHUs HHPOPMALIMOHHBIX TEXHOJIOTHH B yIIPaBIE€HUU

npoektamu. Kakoe nporpammHaoe o0ecrieueHrne MOKeT IPUMEHATHCS U1 yIPaBICHUS
npoexkramu’?

B uéMm coctout nenp ynpasiieHUs IpoeKkTaMu? 3a CUET Yero oHa J10CTUraeTcs?

Yem 00ycII0BICHA CIOKHOCTD YIPABICHUS IPOCKTAMU?

Yto BXoAuT B chepy OTBETCTBEHHOCTH MEHEepa poeKTa’?

Kakoli KOMIUIEKT TOKyMEHTOB BXOJUT B TEXHUKO-3KOHOMHYECKOE 000CHOBaHUE?

Yro takoe Ycras npoekra? C 4ero HauaTh ONPEEIICHNE COAEPKAaHUA IPOeKTa?

Jaiite onpenenenns NOHITUIM «CTPYKTYPHUPOBAHUE MTPOEKTa» U «CTPYKTypUpPOBaHUE pabOT
IIPOEKTay.

Ha xakux npunHnunax gopmupyercst cTpykTypa npoekra? Kak npeactaBuTh NpoeKkT B BUAE
UEepapXUUECKO CTPYKTYpHI paboT?

KakoBa cBs3b CTPYKTYpBI U KU3HEHHOTO LIUKJIA IPOeKTa?

Yro co0oii mpeacTaBiseT KajJeHJapHOe IIaHupoBaHue?

Anroput™M KajeHAapHOro nijaaHa rnpoekta. Kak pazpaboraTh peanu3yeMblil KaleHJapHbII
niaH?

Uro Takoe BeXu M KaK OHH CBSI3aHbI C BpDEMEHHBIMHU OIPaHUYEHHUSIMU B ITPOEKTE?

Yro Takoe cereBoil maH? UTo naet MeHemKepy IPOEKTa NOHUMAHNE KPUTHYECKOT O Iy TH
npoekra?

Kak onpenenuts croumocTs npoekta? YTo Takoe CTOMMOCTHAs OLIEHKA ITPOEKTA U €r0
Oromxer?

B yem 3akioyaercs paziauuue MeXa1y CMeTON MPOEKTa U ero (PMHAHCOBBIM IIAHOM?
Yro Takoe cMeTa, U KaKyro HH(QOpPMAIMIO OHA JaeT MEHeIKepy MpoeKTa?

Kak oprannzoBaTh 3()()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

Yrto Takoe MeTO]1 OCBOEHHOT0 00beMa B yIPABICHUH MPOEKTAMH U 3a4€M OH HYKEH?

B uém cocTouT METOI KpUTUUECKOIO IIyTH B yrpaBieHUH npoekramu? Kakue
MPEUMYIIIECTBA BOZHUKIIN B CBS3H C MOSIBICHUEM METOJIa KPUTHUUECKOTO My TH?

Kakue Tpy1HOCTH BO3HUKAJIU NPU IPUMEHEHUU METOAA KPUTUYECKOTO ITyTH JUIst
pa3pabOTKH CETEBBIX IJIAHOB JIO0 MOSBICHUS MEPCOHATBHBIX DBM?

Korna B ynpaBieHuu npoekTaMu crasa Hcrosib3oBaThest ab0pesuarypa PERT? KakoBsl
MPEANOCHUIKA BO3HUKHOBEHUS TexHoorun PERT?

KaxoBsl otinuuns texnonorun PERT ot meroga CPM?

KaxoBbl pyHKIIMOHATBHBIE TTOACHCTEMBI TexHOOTHH PERT? JlaliTe uM kpaTkyto
XapaKTEPUCTHKY.
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34.

35.
36.

37.
38.
39.

40.
41.
42.

43,
44,

B xakux ClIydadx CICAYCT UCIOJb30BATh OIBIT MPCALIAYIIUX ITPOCKTOB B KAaUCCTBC
MCTOYHMKA HH(OpPMANNH I HOBOTO TIpOeKTa?

3ayeM HY>KEH pe3epB BPEMEHU MPH ONPEIeICHIH TPOAODKUTEILHOCTH padoT mpoekTa?
KakoBbI mpenMyIiecTBa U HEAOCTATKH ONPEISIICHHS TPOJOKUTEIBHOCTH PAdOT IMTyTEM
oIpoca KCrepToB?

Kakue cBeieHHs COCTABIAIOT OOIIY 0 HHPOPMAIHIO O IPOEKTe?

Kak ompenenuth OTBETCTBEHHOCTh 3a PE3YJIbTAThl M paOOTHI IPOeKTa?

JaiiTe onpeneneHne MOHATHIO «3aMHTEPECOBAaHHBIE CTOPOHBI TpoekTay. [lepeunciute
OCHOBHBIE TUIIBI ¥ TPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH.

B yem npuHIMNHaIbHOE OTIIMYHE (DYHKIIMA KOMAaH/bl M YIaCTHUKOB IIPOEKTA?

B gem rnaBHOE MMpe€aHa3HAauYCHUEC KOMaHAbI HpOGKTa? HepeqnanTe THUIIbI KOMaHI ITPOCKTA.

Kakue ¢akxTops! BiustoT Ha (hopMUpOBaHHE KOMaHbI IpoekTa? UTo 03HAYAET LUK
pa3ButTHsa KomaHabl npoekTta? Kak coOpats a3 pexTruBHYyI0 KOMaHTy?

Kakumu koMIneTeHIusAMU JOKEH 00J1a/1aTh MEHEKED MTPOEKTa?

Kakoii nmepcoHan u yemy HaJi0 Y4UTh B 00JIACTH YIIPaBJICHUS TPOEKTaMu?
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