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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHONH NPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
qucuivHe «CTpaTern4eckuii MEHEDKMEHT

Kon n HaumeHoBaHue NHaukaTopsl JOCTHKEHUS KOMIIETEHIIUH
KOMIIeTeHIH
OIIK - 4. CriocoOeH BBISBIIATH U HOIIK-4.1. Onpenensier ¥ OLICHUBAET HOBBIE PHIHOYHBIE
OIICHUBATh HOBBIC PHIHOYHbIE BO3MOKHOCTH OpraHU3AIMH, UCCIEAYET U aHATTU3UPYET
BO3MOXXHOCTH, pa3pabaThiBaTh KOHBIOHKTYPY U TEHACHLUU PA3BUTHUSI LIEJIEBBIX PHIHKOB,

OM3HEeC-TIaHBl CO3JAaHMS U PA3BUTHUSl | OMMCHIBAET X XapPAKTEPUCTUKU M OCYIIECTBIISIET TIOUCK
HOBBIX HAlPaBJICHUM NEATEIBHOCTH U | PHIHOYHBIX HMII

OpraHu3anui NOIIK-4.3. Onpenenser, aHAIU3UPYET, OLIEHUBAET
IIPOU3BOJICTBEHHO-9)KOHOMHUYECKUE TIOKA3aTENIN HOBBIX
HaIlpaBJICHUN NEATEIbHOCTH U OPraHu3alui

2. MecTo AucuumInHbl B cTpykrype OIIOIT
VYuebnas mucnmmimHa b1.0.39  «CrpaTtermueckuii  MEHEKMEHT»  OTHOCUTCS K
o0s3arenpHOM yacTu nukia b.1 «lucuuniauasl (MOIYIIN)».

3. O0beM AUCHMILIMHBI B 3249€THBIX €JHHUIAX C YKA3aHHEM KOJHMYeCTBA aKaJAeMH4YeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYI0 pa0oTy 00y4aommxcs ¢ npemnoaasarteseM (1o BHAaM
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00y4aromuxcst

Ob6miast TpyZ10eMKOCTh (00BeM) AUCIUTIIMHBI « CTpaTernYecKuii MEHEIPKMEHT) COCTaBJISIET
5 3aUeTHBIX €TUHUIIL.

O0BbéM IMCIMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
Buj yuyeoHoii pa6oThl Beero Cemectpbt

4acoB 6 -
AyauTopHbIe 3aHATHUS (BCEro) 52 52 -
B ToM ynce: - - -
Jlexun 26 26 -
[Mpaktnyeckue 3ansatus (I13) 26 26 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHast padoTa (Bcero) 92 92 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar - - -
[ToAroToBKa K MPAaKTUYECKUM 3AHATHAM 74 74 -
KontponbHas padora 18 18 -
Bun npoMexyTOUHOM aTTecTaluy — 3K3aMeH 36 36 -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 180/5 180/5 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Paznesnbl JMCHUIIMHBI M TPY10E€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI

=
- g Buabl yueOHBIX 3aHATHI, BKIIOYAs
g § CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Pasges/Tema S ‘§
n/n JIMCHHITHHBI = KonTakTHast padora
= CamocTrosiTeNIb-
Bcero F— NMpaKTHYeCKHe Has padora
3aHATHS 0o0yJaImuxcs
1. Tema 1. CymHocTb 15 2 2 11
CTPaTEruuecKoro
MEHE[KMEHTA
2. Tema 2. Muccus v neiu 15 2 2 11
OpraHu3aIu
3. Tema 3. OneHka BHELIHEHR 20 4 4 12
Cpebl OpraHu3auu
4, Tema 4. OnieHKa CHIBHBIX U 22 4 4 14
c1a0bIX CTOPOH
OpTraHu3aIuu
5. | Tema 5. 22 4 4 14
KoMmOnHHMpOBaHHBIE
METO/Ibl aHAIN3a
BHYTPEHHEHN U BHEILIHEN
CpeIIbI
6. | Tema 6. Ctparernyeckue 23 4 4 15
ATbTePHATHBBI
7. Tema 7. Peannzanus 27 6 6 15
CTpaTernuecKoro IiaHa,
€ro KOHTPOJIb U OIIEHKa
Bcero 144 26 26 92
JK3aMeH 36 - - -
HToro 180 26 26 92

4.2. ConepxxaHue pa3iesioB IUCHUIIIHHBI

Tema 1. CymHOCTH CTPATErn4eCcKoro MeHeaKMeHTa

Crparernueckoe IJaHUPOBAHUE M CTpaTeruueckoe ympanieHue. DyHKIMU U MPUHLHUIIBI
CTPATETUYECKOTO TJIAHUPOBAHUSI.

Tuner BHYTPHOPraHU3alIMOHHOT O MJIaHUPOBAHUSL. Knaccudukanus
BHYTPHOPTaHU3AIMOHHBIX TIJIAHOB TIO0 Pa3IUYHBIM TNpU3HaKaM. HazHaueHWe W pOJb pPa3IMYHBIX
TUTOB IJIJAHOB B peaiM3alliy CTPATeruyd OpraHu3aiuu. B3auMocCBs3b pa3IMUHBIX TUIIOB IJIAHOB.
ComnogunHEHHOCTh IJIAHOB U JACHCTBUM, 00€CTICUNBAIOIINX JOCTH)KCHHUE YITPABICHYECKUX TICIICH.

Tema 2. Muccusi 1 neJid OpraHu3anumn

lemu  opraHm3amuu: TOHATHE, KJIacCH(UKAIUSA IO  Pa3IU4YHBIM  TPHU3HAKaM;
xapakTepucTrka. KauecTBeHHBIC U KOJMYECTBEHHBIC 1IeNn. TpeOoBaHUs, IPEIbIBISIEMbIE K IISIISIM.
[Tpouecc popmMupoBanus 1eei U 3aa4 OPTaHU3AIMHN, €T0 UEPAPXUS, «JICPEBO IIEIICH.

Muccus opraHu3anuu: TOHATHE, 3HAYeHUE /ISl IeATEIbHOCTH OpraHu3alnu, TpeOOBaHuUs K
dopmynrpoBke. DPakTOphl, OKa3bIBAIOIINE BIMSHUE HA BHIOOP MHUCCHU. Muccusl pa3uyHbIX BUOB
OpraHu3aIuu.

Tema 3. OueHka BHelIHeH cpebl OPraHu3aluu



3HaueHue aHaIM3a BHELIHEN Cpeabl.

[lonsiTiie BHemIHEN Cpelbl OpPraHU3allld, €€ CTPYKTypa, B3aUMOCBS3aHHOCTb, CIIOKHOCTD,
[IOJIBUYKHOCTb, HEOTIPEAEIEHHOCTb.

Buemnsis cpena opranuzanuu:  QakTopel OpAMOro  (MOTpeOUTeNnu, IOCTAaBIIUKH,
KOHKYPEHTBI, PBIHOK pabodeld CHIIbl, TOCyIapCTBEHHBIC OpPraHbl M 3aKOHBI) W KOCBEHHOTO
BO3/ICHCTBUS (COCTOSIHME KOHOMUKH, HayYHO-TEXHUYECKHI MPOrpecc, COLUaIbHO-KYIbTYPHBIEC U
MOJUTUYECKHE W3MEHEHHS, MEXIYHApOaHbIe COOBITHS). BiusHue ¢axTopoB BHEIIHEH cpenbl Ha
OpraHHU3aIHIo.

Tema 4. OueHka CHJIbHBIX H CJ120bIX CTOPOH OPTraHU3aAIMU

OneHka BHYTpEHHEH Cpelpl OpraHu3ally: CYIIHOCTb LEeIu W HpuHUUIBL. DakTopsl
BHYTpPEHHEH cpe/bl (TEXHOJIOTHs, IEPCOHAN, PECYPChl, HAYUYHO — HCCIIEI0BATEICKUE U OMBITHO —
KOHCTPYKTOpPCKHE pabOThI, (PMHAHCHI, MAPKETUHT, CTpAaTeTHYeCKUe eAMHUIIBI On3Heca). [TapameTpol
OLICHKH (haKTOpOB BHYTpeHHEH cpeanl. Monens «Cemu — Cy» (cTparerusi, CcyMMUPOBAHHbIE HABBIKU
IIEPCOHAJIa, COBMECTHBIE LIEHHOCTH, CTPYKTYpPa, CUCTEMBI, COTPYAHUKH, CTUJIb).

Tema 5. KomOMHMpOBaHHBIE METOABI AHAJIN32 BHYTPEHHell U BHEIIHEH cpebl

Crparernyeckuii aHaJIu3 €ro 3HaUeHHe, 3a71a9u 1 QyHKIuu. TpeOoBaHus, MpeIbsIBIIEMbIe K
CTpaTernueckomy ananuly. Mcrounuku nHdopManuu i MPOBEAEHUS CTPATETMYECKOTO aHaIu3a.
CocraB u coaepxkaHue padboT M0 IPOBEJCHUIO CTPATETMYECKOT0 aHAIN3a.

Tema 6. CTparernueckue ajibTepHATHBBI

Omnpenenenre cTpaTeruueckux anbrepHaThB. DAaKTOPHI, OKA3bIBAIOIINE BIUSHUE HAa BBIOOP
ctparerun. O6iacTu BEIPaOOTKU CTPATETHH MMOBEACHUS OpraHU3al1u.

Knaccudpukanus crpateruif mo pasivyHbIM IpPU3HAKaM, UX BHUIbl M XapaKTEPUCTHUKA.
OcHOBHBIE TPHU3HAKU, BHIPAOOTKH CTpaTeTMU MOBEACHHUS OpraHU3allid Ha pPHIHKE: MO YPOBHIO
IPUHSTHS PELLIEHUH; XapaKTepU3yIOle BHYTPEHHUN MOTEHIMall OPraHn3alliy, B 3aBUCUMOCTH OT
CWJIBI OTPACIeBON MO3UIIMK OPTaHU3aIlMU Ha PhIHKE, B 3aBUCUMOCTH OT CTETIEHU «arpeCCUBHOCTH
MOBEJICHUSI OpTraHU3aIii B KOHKYPEHTHOM 00ph0e€; o MaciTady AeiCTBUA.

Tema 7. Peanu3anus cTpaTern4ecKoro mjaHa, ero KOHTPoJib U OLIEHKA

KoHTponb u oleHKa peanu3aldyd CTPaTErHyeckoro IUlaHa. B3auMocCBs3b KOHTpOJIA H
IUIAHUPOBAHMSI B CTPATETMYECKOM MEHEKMEHTE. 3aladd KOHTPOJI CTPAaTErMYECKHUX IUIAHOB.
KonnuecTBeHHbIE U KAUECTBEHHbIE KPUTEPUH OLIEHKU CTPATETUH.

4.3. lIpakTuyeckue 3aHATHSA / J1aGOpaTOPHbIE 3aHATHUS

3ansTue 1. Tewma 2. Muccus u ey opraHu3ariu

3ansTue 2. Tema 3. OuieHka BHENIHEH CpeJibl OpraHU3aluN

3anstue 3. Tema 4. OtieHKa CUTIBHBIX U cTTA0BIX CTOPOH OpPraHU3aluu

3ansTue 4. Tema 5. KomOuHupOBaHHBIE METOIbI aHATIN3a BHYTPEHHEH U BHEITHEH CcpeIbl
3ansrue 5. Tema 6. CTpaTernueckue anbTepHATUBBI

3anstue 6. Tema 7. Peanmu3anusi CTpaTeru4ecKoro miaHa, €ro KOHTPOJIb M OLIEHKA

5. YuedHo-MeToAMUYeCKOEe U HH(POPMALIMOHHOE 00ecniedyeHue JUCIIHIIMHBI

5.1. OcHoBHasi JIMTEpaTypa

1. Crparernueckoe ympasienue: yueOnuk / W. K. Jlapuonos, A. H. I'epacun,
O. H. I'epacuna [u np.] ; mox pea. U. K. Jlapuonosa. — 6-¢ uzn. — Mocksa: Jlamkos u K°, 2023. —
234 c.: un., cxeM. — (Y4eOHble M3MaHUS i1 MAarucTpoB). — PeXuM HOCTyma: 1Mo MOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=710099

2. ®omuues, A. H. Ctpaternueckuii MeHekMeHT: yueOHuK / A. H. ®omuyes. — 4-e uza. —
Mocksa : JlamkoB u K°, 2023. — 467 c.: uin., Tabn., cxeM. — Pexxum mocTymna: mo MOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=710016

5.2. JlonmostHUTEIbHAS JIUTEpaTypa

1. Crparernueckuii MEHEIKMEHT: poccuiickuii u 3apyoexusiii onbsiTr / H. JI. Cypar,
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https://biblioclub.ru/index.php?page=book&id=710099
https://biblioclub.ru/index.php?page=book&id=710016

A. B. bopuesa, M. C. Canranosa, 1. B. Coknakosa; noa Hayd. pex. M. C. CanranoBoii; AkaneMus
yIpaBJIeHUs U MPOU3BOACTBA. — 3-¢ u31. — Mocksa : Jlamkos u K°, 2022. — 246 c.: cxem., ui., Ta0i.
— Pexxum nocryna: nmo nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=698470.

2. JlomroB, A. WN. Crparermueckuii MEHEIDKMEHT: ydeOHoe mocobue / A. U. Jlonros,
E. A. TIlpokonenko. — 5-¢ m3a., crep. — MockBa: ®JIMHTA, 2021. — 278 c¢. — (OKOHOMHKA H
yIpaBIICHUE). — Pexum JOCTyTIA: 1o MIOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145

5.3. JIMueH3MoHHOEe MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mpodeccHOHATbHBIE 0a3bl JaHHBIX W HHPOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMBbI

1. KommproTepHbie UH()OPMAIIMOHHO-TIPABOBbIC CHCTEMBbI «KoncynbTant»
http://www.consultant.ru , «I"aparT» http://www.garant.ru

2. OdunmanbHBIIl HHTEPHET-TIOPTAN MpaBoBOi nH(opMaru http://pravo.gov.ru

3. AIMHHUCTpaTUBHO-yIpaBiieHUecKuid mopran http://www.aup.ru/

4. depepanbHblii 00pa3oBaTebHbI MopTan «OKoHOMHKA. COIHONIOTHS. MEHEeHKMEHT
http://ecsocman.hse.ru

5. Hayunas snextpoHHas 6ubnuoteka http://www.elibrary.ru

6. DbC «YHuBepcureTckas oubauoreka onman» https://biblioclub.ru/index.php

7. DnekTpoHHO-OMOIMOTeuHas cuctema «Jlanpy https://e.lanbook.com/

6. MaTepuajabHO-TeXHHYECKOe o0ecnevyeHue T CUUIIMHBI

1. JIekuMOHHAs ayIUTOPHSL, ay TUTOPHSL JUIsl TPYIIOBBIX M MHIUBUIYaIbHBIX KOHCYJIbTALINH,
OCHAILIEHHasl KOMIUIEKTOM MeOenu Juisi y4eOHOro mpoiiecca, y4eOHOH TOCKOM, MepCOHaIbHBIM
KOMITbIOTEPOM, IJIA3MEHHOM MaHEeNbIo.

2. Aynmutopus i1 TPOBENEHUS MPAKTUYECKMX M CEMHHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJSI ¥ MPOMEXKYTOUHOW aTTecTallMM, OCHAILEHHas KOMIUIEKTOM MeOenu Juii y4eOHOro
nporiecca, yaeOHOH T0OCKOH, epCOHAIHBIM KOMITBIOTEPOM, IJIa3MEHHOM MaHEeIbIO.

3. Ayauropus 1Ji CaMOCTOSITENIbHON PabOThI CTYJICHTOB, OCHAIIIEHHAs! KOMILJIEKTOM MeOenu
Ui y4eOHOTo Tporecca, y4eOHOH JOCKOH, NMepCOHaIBHBIMH KOMITBIOTEPAMU C BO3MOYKHOCTBIO
HOJKIIOUEHUS K ceTu «MIHTepHeT» U IOCTYNOM K 3JeKTPOHHOM MH(OpMaImoHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MCTOIII/I‘ICCKI/IQ PEKOMEHIAIHUHU MO OPraHu3aliuv U3y4YCHU A TUCHUIIJINHBI

7.1. MeToauyecKue peKOMeHIAIUH MPenoiaBaTeso

JlanHblid pa3zen HacTosiied pabGoueill mporpamMMbl NpeAHA3HAYEH IS HAYMHAIOMIUX
npernoaaBaresieil ¥ creluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThlI.

HucturuimHa «CTpaTeruyeckuii MEHeKMEHT» SIBJISIETCSl JUCUUIUIMHON, (opMupytomiei y
oOyuaroruxcsi 4YactTuuHo oOmenpodeccrnonanbayto  kommeteHimioo OIIK-4. B ycnoBusix
KOHCTPYUPOBaHHUsI 00pa3oBaTeIbHBIX CHCTEM Ha NPUHIMIAX KOMIIETEHTHOCTHOIO TOIX0Ja
IIPOU30ILIO KOHIIETITYaJIbHOE U3MEHEHHUE POJIH MPenojaBaTelis, KOTOPBI, HapsAay ¢ TpaAULHMOHHON
pOJIbIO HOCUTENS 3HaHUM, BBINONHSAET (DYHKUUIO OpraHM3aTopa HAyYHO-TIOUCKOBOH pPabOTHI
oOyudaronerocsi, KOHCyJbTaHTa B IpoLeAypax BbIOOpa, 00pabOTKU U UHTEPIIpETAIK UHPOPMAIIHH,
HEOOXOIMMOM JIJIS1 TPAKTUYECKOTO JCHCTBHS U JAIbHEHIIEro pa3BUTHS, YTO JOJDKHO 0053aTEIbHO
YUUTBIBATbCSl TPU MPOBEAECHUU JICKIUOHHBIX W IPAKTUYECKUX 3aHATUH 10 JUCLHUIUIMHE
«CTpaTernueckuii MEHEXKMEHT.

[IpenonaBanue  TeopeTMdyeckoro  (JIGKLMOHHOIO)  Marepuana 10 JUCLMILIMHE

«CTpaTernueckuii MEHeDKMEHT» OCYIIECTBIISIETCS HA OCHOBE MEKAMCUUIUIMHAPHOW UHTETPALlUU U

5


https://biblioclub.ru/index.php?page=book&id=698470
https://biblioclub.ru/index.php?page=book&id=83145
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
http://ecsocman.hse.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php
https://e.lanbook.com/

YETKUX MEXIUCIUIUITMHAPHBIX CBSI3eH B paMKax 0Opa3oBaTeNbHOM MPOrpaMMbl M Y4eOHOTO IUIaHa
no Hanpasyiennio 38.03.02 MeHeKMEHT.

[TonpoOHOE  conmepkaHWe  OTICNBHBIX  Pa3AeNioB  TUCHUIUIMHBI  «CTpaTerndecKuit
MEHEKMEHT» pacCMaTpUBaeTCs B 1.5 pabodeii mporpaMmel.

MeTtouka onpeielIeHHsI HTOTOBOTO CEMECTPOBOTO PEHTHUHTA 00YYArOIIETOCs 110 JUCIUILTNHE
«Crparernueckuii MEHEIDKMEHT» TipencraBiieHa B cocrabe @POC mo aucuuiuimee B 1 8 pabodeit
IPOrpamMMBlI.

[IpumepHBIC BapuaHTHI TECTOBBIX 3aJaHUM JIJII TEKYIIETO KOHTPOJIS U MEepeueHb BOIPOCOB K
9K3aMEHY IO IUCIUIUIMHE TaK)Ke MPEICTABIICHBI B 1 § pabodeii MporpaMMBI.

[lepeueHb OCHOBHOM ¥ JIOMOJHUTEIILHOW JUTEPATYyphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XOJI€ MpENoAaBaHus TUCIUILTHHBI « CTpaTernuecKruil MEHEHPKMEHTY, MPUBEIICH B
1.8 Hacroswe padoueit mporpammsl. [IpenonaBaTento cienyeT OpUEHTUPOBATh OOYYAIOLINXCS Ha
WCIIOJIb30BAaHUE TP TOJATOTOBKE K IMPOMEKYTOYHOM aTTECTalldd OPUTHHAIBLHOM BEPCHH
HOPMATHBHBIX JOKYMEHTOB, IEUCTBYIOIINX B HACTOSIIEE BPEMSI.

7.2. MeTtoanyeckue yKa3zaHus 00y4ar0muMcs

[Tonyyenue yriayONeHHbIX 3HAaHMNH 1O JUCLMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENBHON paboThl oOyuaromuxcs. Boiaensemple yachl 11€71€co00pa3HO MCIOJIb30BATh IS
3HAKOMCTBa C y4yeOHOH M HayyHOW JMTEpaTypol o mpobiieMaM AUCUUIUIMHBI, aHAJIN3a HAyYHBIX
KOHLICTILIHH.

B pamkax qUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTUKECHUS
00y4aroIUMUCS 3asIBJIEHHBIX HHAMKATOPOB OCBOEHUS KOMIETeHIUH. PopMa TEKYyIEro KOHTPOJIS —
aKTUBHas pa0oTa Ha MPAKTUYECKHX 3aHATHUAX, IOJIrOTOBKA KOHTPOJbHOW paboTel. dopmoii
IIPOMEXYTOUYHOTO KOHTPOJII IO JAaHHOW JUCUMIUIMHE SIBISETCS SK3aMEH, B XOJ€ KOTOPOIo
OLICHUBACTCA YpPOBEHb JIOCTHXKEHUS OOydYalOUIMMUCSA 3aABJICHHBIX HHIAMKATOPOB OCBOEHHUS
KOMITETEHIIH.

MeToanueckne yka3aHusl 10 OCBOCHUIO IUCHUIIINHBIL.

JIeKIIMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBMM C COJEpKAaHUEM HacTosed paboueit
IpOTpaMMbl U IPEACTABISIOT cO00M N3TI0XKEHUE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienune NEKIIMOHHBIX 3aHATHUI SIBIISIETCA 003aTEIbHBIM.

KoHcnekTtupoBaHne JEKIMOHHOIO MaTepuajga JAONYCKaeTcsl KaK INHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMH 10 KaKIOMY pasfelly B paMKax
MOJArOTOBKM K TEKyIIUM (opMaM aTTeCTallMM MO JUCIUIUIMHE SBJISETCS OJHUM U3 Ba)KHEHIIMX
BUJIOB CaMOCTOSITEIbHON pabOThl CTYACHTA B TEUCHHE CEMECTpa, HEOOXOIUMMOMN sl Ka4eCTBEHHOM
MOJIFOTOBKU K MPOMEXKYTOYHOM aTTeCTal[H 110 AUCLHUIIINHE.

[IpoBeneHNEe NPAKTUYECKUX 3aHATHH MO AUCHUIUIMHE «CTpaTern4eckuil MEHEIKMEHT»
OCYIIECTBIISIETCS B CIEAYIOMHUX Gopmax:

— aHajuM3 MpaBOBOM 0asbl, pErIAMEHTUPYIOLIEH JEATeNbHOCTh OpraHU3allUil pa3IuYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— OmNpoC IO MarepualiaM, PACCMOTPCHHBIM Ha JICKIUSX W H3YYCHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— pellleHue THIOBBIX PAaCUETHBIX 3aja4 M0 TeMaM;
— aHaIM3 ¥ 00CYXICHNUE MPAKTHUYSCKUX CHTYAIHI 110 TeMaM.

[TocemeHne NpakTUYECKUX 3aHITHI U aKTUBHOE Y4aCcTHE B HUX SIBIISIETCS 00s3aTEIbHBIM.

[TonroroBka K TMPaKTHYCCKUM 3aHATHSAM O005S3aTebHO BKIOYAeT B ce0s H3ydeHUE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia M PEKOMEHJOBAHHOM JUTEpaTypbl i aaeKBaTHOTO
MOHMMAHUS YCIOBUS W Croco0a pelieHwsl 3aJaHui, 3allaHupPOBAaHHBIX IPENoJaBaTeieM Ha
KOHKPETHOE MPAKTHUYECKOE 3aHATHE.

MertoanuecKkue  YKa3aHWs 10 BBINOJHEHHMIO  Pa3lIHYHBIX  (OpM  BHEAYIUTOPHOM
CaMOCTOSTEILHON paOOTEI

M3yuyeHne OCHOBHOH M JIONOJHHUTEILHOM JIUTEpPATyphl, a TaK)Xe HOPMATHMBHO-IIPABOBBIX
TOKYMEHTOB TI0 JIUCHHUIUTMHE TPOBOAUTCS Ha PETYJISIPHOM OCHOBE B pa3pe3e KakJIOro pasjena B
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COOTBETCTBUU C MPUBEICHHBIMH B 1.5 pabodell mporpaMMbl PeKOMEHIAIUSAMU IJIs MOATOTOBKH K
MPOMEXKYTOYHOM aTTECTALMU MO AUCHUIIMHE « CTpaTernyeckui MeHeKMEHT». CIIMCOK OCHOBHOM
Y JIONIOJTHUTEIIBHON JINTEPATYPHI M 00sI3aTEIIBHBIX K H3YUYSHUIO HOPMATHBHO-TIPABOBBIX IOKYMEHTOB
Mo JAWCHUIUIMHE TPHUBEACH B 1.7/ HacTosmied paboueir mnporpammbl. ClrieqyeT OTIaBaTh
NPEANOYTEHUE M3YYCHUI0 HOPMATUBHBIX JOKYMEHTOB [0 COOTBETCTBYIOLIMM  pa3ieiiam
JUCIUTIIMHBI IO CPAaBHEHHUIO C X aJalTUPOBAHHOW MHTEPIPETAIE B yueOHOM TuTepaType.

Pemienue 3ana4 B pazpese pa3aesoB AUCHUIUIMHBL « CTPAaTEeTHYECKU MEHEIKMEHTY SIBJISICTCS
CaMOCTOSTENIbHOW paboToi oOydvaromierocs B opMe JTOMAITHETrO 3aJaHusl B CIydasx HEIOCTaTKa
ayJIMTOPHOTO BPEMEHHM Ha MPAKTUYCCKUX 3aHATHAX JUIS PEIICHHS BCEX 3aJlay, 3allIAaHUPOBAHHBIX
Mpeno/iaBaTesieM, MPOBOAAIIUM NMPAKTUUECKUE 3aHATHS 110 JUCIUTIIIMHE.

MeToau4YecKHe YKa3aHHUs [0 MOATOTOBKE K MPOMEKYTOYHOM aTTECTAlMH

[IpomexxyTounast aTrecTanus no qucuuiuinHe «CTpaTeruueckuii MEHEKMEHT» MPOXOJUT B
dbopme sk3amena. [IpuMepHbIi epedeHb BOMPOCOB K AK3aMEHY 1Mo auciuiuinHe «CTpaTernyecKuii
MEHE/DKMEHT» M KPUTEPUHM OLIEHKH OTBETa OO0Yy4arollerocss Ha HK3aMeHe JUIsl IIeJIed OLEHKH
JIOCTYDKCHHS 3asIBJICHHBIX MHJIUKATOPOB C(POPMUPOBAHHOCTH KOMIIETEHIIMH MPUBEICHBI B COCTABE
®OC no gucuumuivHe B 1 8 paboueil NporpamMmal.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluu [0 JUCHUILTUHE HE3aBUCHUMO OT
pPe3yJabTAaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpeaCTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIW € yKa3aHWeM JTamoB WX (opMHUPOBaHHS B mpolecce
OCBOEHHSI THCHHMIIMHBL. POpPMbI KOHTPOJIsI (JOPpMHUPOBAHUST KOMIIETEHIIU i

Koa u NHaukaTopbl JOCTHIKEHUS JTansl
HAaUMeHOBaHHe KOMIIeTeHIIUH ¢opmupoBanus
N dopmMa KOHTPOJIA
KOMIIeTeH I U (pa3neJnl
AMCIUNJINHBI)
OIIK - 4. Cnocoben | MOIIK-4.1. Onpenensiet u
BBISIBJISITH U OLICHUBAET HOBBIE PHIHOUHBIE .
IIpomexyTOUHBIN
OLICHUBATH HOBBIE BO3MO>KHOCTH OpraHU3aluy, KOHTPOJTb:
BIHOYHBIE HCCIIEyeT U aHAIU3UPYET '
I1;03MO>I<HOCTI/I KOHLI(I)[ZKT U TCHHEZHI/II/I JK3AMeH
’ ypy Texymnit
pa3pabaTbiBaTh pa3BUTHS LIEJIEBBIX PHIHKOB, COHTDOIIL:
OU3HeC-TIaHbI OIMCBIBACT MX XAPAKTEPUCTUKH | 02 A '
CO3JaHus U 1 OCYILECTBIISET ITOUCK p Tewmsr 1-7
MPAKTUYECKUX
Pa3BUTHS HOBBIX PBIHOYHBIX HUII.
. 3aHATHUSAX;
HaIpaBJIeHUN NOIIK-4.3. Onpenenser,
BBITIOJTHEHHE
JEATEIIBHOCTH U AQHAIN3UPYET, OLICHUBACT "
. KOHTPOJIbHON
OpraHu3aiui IIPOU3BOJICTBEHHO- AGOTEL
HYKOHOMMYECKUE TIOKAa3aTENN P
HOBBIX HaIlpaBJICHUN
JIESITEIBHOCTH U OpraHu3alyii

8.2. [loka3aTejiu M KPUTEPUH OLEHUBAHUS KOMIETEHIIMA MPU U3yYeHUH TUCIUIIIHHBI,
ONUCAHMe HIKAJ OIeHUBAHUS

8.2.1 Kputepuu olleHKH 0TBeTa HAa IK3aMeHe

(popmupoBanue komnereniuu OINK-4., unaukaropsr MOITK-4.1., NOIIK-4.3.)

«5» (0TIIMYHO): O00ydJaroUMiics JEMOHCTPUPYET CUCTEMHBIE TEOPETHYECKUEe 3HaHu,
IPaKTUYECKHE HABBIKH, BIIa/le€T TEPMUHAMH, JI€1AaeT apryMEHTUPOBAaHHbIE BBIBOJBI U 0000IIEHNS,
NPUBOAUT TPUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMYECKOW PEUbl0 U CIIOCOOHOCTD
OBICTPO PearupoBaTh Ha YTOUYHSAIOIIUE BOIPOCHI.

«4» (xopomio): oOy4arOmMHCS JEMOHCTPUPYET TMPOYHBIE TEOPETHUYECKHE 3HAHU,
IPaKTUYECKHE HABBIKH, BIIa/Ie€T TEPMUHAMH, JI€IAaeT apryMEHTUPOBAaHHbBIE BBIBOJBI U 0000IIEHNS,
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NPUBOAUT MPHUMEPHI, TOKA3bIBAET CBOOOJHOE BIAJCHUE MOHOJIOTUYECKOH pEublo, HO TPU ITOM
JIeNIaeT HECYIECTBEHHbIE OLIMOKM, KOTOpbIe OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM IpU
HE3HAYUTEJIbHON KOPPEKIMHU IIPENOaBaTeIeM.

«3» (YIOBJIeTBOPHUTEIbHO): OOy4YarOLIMiics AEMOHCTPUPYET HErinyOOKHe TeOpeTHYecKue
3HaHUS, TMPOSABISAET Ciad0 CPOpPMHUPOBAHHBIE HABBIKM AaHAJIM3a SBICHUA W  MPOIECCOB,
HEJ0CTaTOYHOE YMEHHUE AeJIaTh apryMEHTHPOBAHHBIC BBIBOJBI U IPUBOIUTH IIPUMEPHI, I0KA3bIBACT
HEIOCTaTOYHO CBOOOJIHOE BIAJICHHE MOHOJOIMYECKOH pPEYblo, TEPMHHAMH, JIOTHYHOCTBIO U
II0CJIEI0BATEIBHOCTBIO M3JI0KEHUS, JeJaeT OIIMOKH, KOTOpble MOXKET HCIPAaBUTh TOJBKO IPU
KOPPEKLIUHU IIPETIOAABATEIIEM.

«2» (Hey10BJETBOPHUTEJIbHO): OOy4YalOIUICA EMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIPEIMETa, OTCYTCTBHE IPAKTHYECKHUX HABBIKOB, HE yMEET JAejaThb apryMEHTHPOBAHHbIE
BBIBOABI U TPUBOJUTH HPUMEpBI, TOKA3bIBAaeT Cllab0e BIaJEHUE MOHOJIOTHYECKOH peublo, He
BIaJceT TEPMUHAMM, IPOSABIAET OTCYTCTBHE JIOTMYHOCTU M IIOCIENOBATEIBHOCTH H3JIOKEHHUS,
Jenaer OomHuOKM, KOTOphIE HE MOXKET HWCHOPAaBUTh Jake MPH KOPPEKIHH TPEroJaBaTeieM,
OTKa3bIBACTCs OTBEYATH HA JOIOJIHUTENIBHBIE BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aiolerocss Ha NPaKTHYeCKUX 3aHATUIX

(popmupoanue kommnereniu OITK-4., unnukaropsr MOIK-4.1., MOITK-4.3.)

«5» (OTJMYHO): BBINIOJIHEHBl BCE MPAKTUYECKHE 3a/laHusl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOYUaAIOUTUIICS 4eTKO U 0e3 OmIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BONPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUSX.

«4» (Xopomio): BBIOJHEHBI BCE MPAKTUYECKUE  3aJaHUs, MPEAYyCMOTPEHHBIC
NPAaKTUYECKUMHU 3aHATHAMH, OOYYArOIIUNCS C KOPPEKTHPYIOIIMMH 3aMEYaHUSIMHU MPENoaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUYECKUX 3aHATHUSX.

«3» (y10BJIETBOPHUTEJIBHO): BBIOJIHEHbI BCE MPAKTHUYECKUE 3aJaHUs, MPEIyCMOTPEHHBIE
INPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHMSIMM IpenojiaBares; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPUTEJIBHO): 00yYaIOUINiiCsS HE BBHIIOIHMI MM BBHIIOJIHUI HENPABUIBHO
NpaKTUYEeCKHE 3aJ[aHus, MPEAyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMHU; OOy4arOIIMNUCS OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu o1leHKH KOHTPOJILHO# padoThl

(bopmupoBanue kommerenimu OITK-4., uaaukaropsr MOITK-4.1., UOTIK-4.3.)
«5» (0TJINYHO): BCE 33/1aHUs KOHTPOJIHHON PabOTHI BBHIMOIHEHBI 0€3 OMIMOOK B TEUYEHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJIHEHA CaMOCTOSTENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 0000IIEHMs, 3aKIIOYEHHUs W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallHOHHbIE OLINOKH.

«4» (xopomo): 3anaHus KOHTPOJBHOM pPaOOTHI BBHINOJHEHBl C HE3HAYUTEIbHBIMU
3aMEYaHHUsIMH B TIOJTHOM 00beMe MO0 OTCYTCTBYET pelIeHHE OJITHOTO 3a/laHusl; padoTa BBIOJIHEHA
CaMOCTOSITENIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHMS, 3aKIFOUCHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyOsie opdorpadruyeckre U MyHKTYallMOHHBIE OLTHOKH.

«3» (YAOBJIETBOPHUTEJIBbHO): 33JaHUs KOHTPOJBbHON pabOThl HMEIOT 3HAYUTEIbHBIE
3aMeyaHus; paboTa BBIIOJHEHA CaMOCTOSITENIBHO, MPHUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHMUS;
IPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTyallHOHHbIE OIINOKH.

«2» (HeyIOBJIETBOPUTEJIBLHO): 3aJaHUS B KOHTPOJIBHOW pa0OOTe BBHITIOJIHEHBI HE
MOJIHOCTBIO HUJIM HCHIPABUIIBHO, OTCYTCTBYIOT WJIKM CACJIAHBI HCUIIPABUJIBHO BBIBOABI U O606H.[CHI/ISI;
MPUCYTCTBYIOT TpyObIe opdorpaduieckre u MyHKTyaI[MOHHBIC OIITHOKH.



8.2.4. HWrToroBoe cOOTBeTCTBHE Oa/UVIbHOW WIKAJAbI OLEHOK M  YpPOBHeil
¢opMHPOBAHHOCTH KOMIIETEHIMH MO TUCIHHUILUIHHE:

YpoBenb
chopMHUPOBAHHOCTH Onenka IMosicuenue
KOMIIEeTeHIIN U

TEOPETHUUECKOE COACPKAHUE U MPAKTUUYECKUE HABBIKU
S M0 TUCIUILTAHE OCBOCHBI TIOJTHOCTHIO;
Bricokuii BCE TPEAYCMOTpPEHHBIE TPOTpaMMoOil  OOy4eHHs

(oTmiraHO) y4eOHbIe 3a7aHNs BBIIIOTHEHB! HA BEICOKOM YPOBHE;
KOMIIETEHIIMU c)OPMHUPOBAHBI
TEOPETHUYECKOE COJAEPKAHNE M NMPAKTUUYECKHE HABBIKH
M0 AMCLUIIMHE OCBOEHBI OIHOCTHIO;
Cpenuii «» BCE MpPEAyCMOTpEHHble TporpamMMod  oOyueHHs
(xoporto) y4eOHbIe 3alaHHs BBINOJHEHBI C HE3HAYUTEILHBIMU

3aMEUYaHHSIMU;
KOMIIETSHIINHU B I1eJIOM C(HOPMUPOBAHBI

TEOPETHUUECKOE COepKaHWE U MPAKTHYECKUE HABBIKU
MO JAWCUUIUIMHE OCBOEHBI YACTHYHO, HO MPOOEIBI He
Gy HOCSIT CYIIECTBEHHOTO XapaKTepa;
VY 10BIETBOPUTENBHBIN OOJILIIIMHCTBO IPEyCMOTPEHHBIX IIPOrpaMMoOHn
(YZIOBIIETBOPUTEIHHO)
o0yueHHs: y4eOHBIX 3a/1ad BBIIIOJIHEHO, HO B HHUX
HMEIOTCS OLIHMOKH;
KOMIIETCHIMH chOPMHUPOBAHBI YACTUYHO

TEOPETUYECKOE COJEPKAHUE M TMPAKTHYECKHE HABBIKU

IO JUCHUIIIIMHEC HE OCBOCHBI,

OONBIIMHCTBO  NPEIYCMOTPEHHBIX  MPOTrPaMMOM

o0ydeHns y4eOHBIX 3aJaHuii JTUOO HE BBIMIOIHEHO,
«2» 7160 COMEPIKUT TPyOBIe OIIHOKHY;

(HEyIOBIIETBOPUTEIHHO) | JONOJIHUTENbHAS ~ CAMOCTOATENbHAS — paboTa  Haj

MaTepuaioM He MPHUBOJHUT K KAKOMY-THOO 3HAUNMOMY

TIOBBINICHUIO KayecTBa BBIIIOJTHCHU S y‘Ie6HBIX

3aJIaHUM;

KOMITIETEHIIMU HEe C(OPMHUPOBAHBI

HeynosnerBoputenbHblit

8.3. MeTonnueckne Matepuaibl (TUNOBbIe KOHTPOJIbHbIE 3a/IaHHS), ONpe/eIsiIolue

pe3yJbTaThl 00yUeHHs MO TUCIHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMU I0CTHKEHHS

KoHnTponbHble 3a1aHus, TpUMEHsEeMbIe B paMKaX TEKYIIEro KOHTPOIS U MPOMEKYTOYHON
aTTecraluu 110 JUCHUIIIIMHE, HOCAT YHHBepcaHBHBIﬁ XapaKkTep U MpeaAyCMarpuBarOT BO3MOXKHOCTDb
KOMIUIEKCHOW OIIEHKM BCcero Habopa 3asBIEHHBIX [0 JaHHOW JAUCIUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIICTCHITUH.

8.3.1. Tekyuiuii KOHTPOJIb (PadOTA HA MPAKTHYECKUX 3AHATHHAX)
(popmupoBanue komnereniuu OINK-4., unaukaropsr MOITK-4.1., NOIIK-4.3.)

Bonpocs! 1u1s1 00cyxk1eHUsI HA IPAKTHYECKUX 3aHATHAX
OcCHOBHBIE CTpaTEruy U UX MPUMEHEHHE B YCIOBUAX phIHKa Poccum.
Crparerus ausepcudukanuu (¢ npumepamu npuMeneHus B Poccun).
Crpateruu ¢oxycupoBanus (¢ mpuMepamu npumeHenus B Poccun).
Crparterus cuneprusMa (c npumepaMu npuMeHeHus B Poccun).
Crpateruu npeqnpusTUii Ha MaKCUMAJIBHOM CTaJIuu NobeMa (C mMpuMepaMu MPUMEHEHHUSI B
Poccun).
Crparerus nepBonpoxo/ua (¢ npuMepamMmu npuMeHeHus B Poccun).
Crpateruu rnobanm3anuu u Poccus (mokman Ha ceMUuHape).
Crparerus y1BOeHUs BaJIOBOU IPOAYKIUH U 3(PPEKTUBHOCTU NPEATPUATHS.
Crparernyeckoe ynpasieHHE, €er0 0COOCHHOCTU M OTIUYHSI.
lO Ilenu cTpaternueckoro yrnpaBieHUs NPEANPUATUAMH.
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Crparernyeckre Ou3Hec-TUIaHbl U TporpaMMbl. [1opsiok 1 0co6eHHOCTH pa3padoTKU
MPUMEHUTEIHHO K OCHOBHBIM BHIaM XO3SIIICTBEHHBIX Npeanpustuii Poccun.
SWOT-ananu3 B cTpareruaeckoM MeHemkMenTe. [IpumMeHeHne B yCIIoBUsAX peiHKa Poccun.
DKOHOMHUYECKUM MOTEHIMAT IPeANpUATHA. BBl 1 METOABI ONIpeeeHuUs .
CrpaTerndyeckue pe3epBbl U pecypchl mpeanpustuid. [1o1xo/s! K OlICHKE.

KonkypeHTHbIe IpenMyliecTBa MPeANpUsSTUI B YCIOBUAX pbiHKa Poccun. MeTozb! O1ieHKH.
BryTproTpacneBas KOHKypEHIIUs B yCIOBUSX phiHKa Poccuu (¢ mpumepaMu aHanmsa).
BHelrnue cuiibl KOHKYPEHILIUU U OLIEHKA MOJIOKEHUS PeIpUsITHii Ha pbiHKe Poccuu.
Martpuna bocToHCKO#H KOHCYIbTAlIMOHHOW IPYNIBI U €€ IPUMEHEHHUE B CTPATErHUYeCKOM
MeHeKMEHTE B yclioBusix Poccuu (¢ npumepamn).

SWOT-nporso3 cTparern4eckoro crpoca Ha MpOayKIHIO TPEANPUITHS.

CrpaTerndeckue rpyIibl KOHKYPEHTOB Ha OTPACIEBOM PBIHKE.

8.3.2. Texkyuuii KOHTPOJIb (BBINOJTHEHHE KOHTPOJIbHOWH PadOThHI)

(bopmupoBanue kommereniu OITK-4., unaukaropsr MOIIK-4.1., NOIIK-4.3.)
IIpumepHbIe BOPOCHI 111 IPOBeIeHNsS] KOHTPOJILHOI padoThl
Yem pa3nnuaroTcs HOHATHS CTPATETHYECKON YCTAHOBKH, 1IeJIeH U 3a1aun?
Kak MOXHO onpenenuTh CTpaTernyecKyo YCTaHOBKY OpraHu3auun?
YkaxxuTe TpU YPOBHS CTPATETHH, pa3pabaThiBaeMbIX B OPraHU3aIINH.
[lepeuncnnure OCHOBHbIE XapaKTEPUCTUKU CTPATErHYECKUX PEIICHUH.
Kak onpenenserca pa3nuuve MEXIy CTpPaTerMYeCKMM  aHAJIM30M, CTPAaTernyecKou
peanu3anmeit u CTpaTernueckou OIeHKOoM?
Kak ompenensiercs 1eaecoo0pa3HOCTh pean3aliy CTPATeruil TMBepCUUKAIIUU H BHEITHUX
npuodpereHuii?
B kakux ciayyasx menecooOpa3Ho UCIOIb30BaTh CTPATETHH CIUSHUS U TPUOOPETEHUS
KOMITAHH?
Kakue o60poHUTENbHBIE MEPBI TPOTUB CIAUSHUI MOTYT UCIOJIB30BaTh KOPIIOpauu?
Kakue HacTynmarenbHbIe MEPHI IPUMEHSIOTCS JUISL OCYIIECTBICHUS CIUSIHUA U TPUOOpeTEeHUIt?
KakoBbl OCHOBHBIE TAKTUYECKUE MPUEMBI COIPOTUBIICHUS TPUOOPETEHUIO?
Kaxkue nmpenmyiecTBa 1aeT BOCCTAHOBJIEHUE CTaTyca KOMIIAHUU 3aKPbITOTO THUIA?
B kakux cinyyasix 1enecoodpazHo MpUMEHEHHE CTPaTeruu pa3/ieiIeHHs] KOMITaHUU ?
JlaiiTe onpenesieHne BHEMIHETO OKPYKEHUS OPTaHU3ALNH.
Ornumute (hakTopbl BHENIHEHN Cpe/bl, BO3ACHCTBYOITNE HA GUPMY.
[lepeuncnure  OCHOBHBIE  KOMIIOHEHTHI  KOMIUIEKCHOIO  aHanu3a  (IOJUTHYECKHE,
HKOHOMUYECKHUE, COLTUANIbHBIE U TEXHOJIOTHUeCKHUe (hPaKTophl).
Kakum oOpa3om ¢uHaHCOBas CTOpOHA AEATEIHHOCTH OpPraHW3allMH 3aBUCUT OT BHEIIHETO
OKpYKEeHHS?
C nomoupl0 Kakux METOAO0B OpraHu3alus IPOTUBOCTOUT HEOIPENEIEHHOCTU (BHYTPEHHUE U
BHEIIHHE CTpaTeruu)?
KakoBa ponb (MHAHCOBBIX CITy:K0 OpraHu3alMy B CTpaTerHyeckoM npoiecce?
KakoBbl 1maru no BeIpab0oTKe CTPATErHYeCKUX BapHAHTOB?
Onpenenute (pUHAHCOBBIE U JPYTUe KPUTEPUH, UCIIOIb3yEeMble ITPHU BEIPAOOTKE CTPATErUH.
OxapakTepu3ynTe pa3IudaHbIe TUITBI KOHKYPEHTHOW 0OCTaHOBKH.
Onpenenure W MEPEUUCIUTE OCHOBHBIE WIard, MpEeANpUHUMAEMblE I IPOBENCHUS
CTPYKTYpPHOT'O aHaJIn3a.
Onummre, KakuM 00pa3oM aHATTU3UPYIOTCSI KOHKYPEHTHBIE 3aTPAaThI.
OObsicHUTE CTpaTernuecKkoe 3HaUeHNe KOHIENINH KU3HEHHOTO 1IMKJIa TPOyKTa.
OO®bsicHUTE, [UIS YEro NpPUMEHSEeTCs MaTpUlla CTPATETHYEeCKOTrO TMOJOXKEHHS M OLEHKH
IEUCTBUI.
Jla¥iTe onpeneneHue CTpaTern4ecKoro rpyninoBoro aHajIu3a.
OnuimTe OCHOBHBIE XapaKTEPUCTUKH CTPATETMH KOHKYPEHIIUH.
Ornpenennute KOMIOHEHTHI BHYTPEHHETO aHAIM3a OpraHu3alliu.
B ueMm cocTtout KiIto4eBasi 3HAUMMOCTb CTPATETHYECKHUX AIIEMEHTOB OPraHU3alun?
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Ha ocHOBaHMM KaKuX NPUHIUIIOB OCYIIECTBISCTCS BHYTPEHHSS OLIEHKA OpraHu3auu?
OOBscHUTE 3HaYEHNE OCHOBHBIX 3JIEMEHTOB aHAJIN3a LIEMOYKH CO3/AaHUS LIEHHOCTH.

Kak paznuyaroTcst OCHOBHasl U BCIIOMOTaTeNIbHAs JEATEIbHOCTD?

[Tepeuncnure ocHOBHBIE MOKa3aTenu 3()h(HEKTUBHOCTH UCIIOJIB30BaHUS PECYPCOB.

OO0mbscHUTE 3HAaUeHUE (DUHAHCOBOTO aHAIW3a JUIsl MOHUMAHHSI CTPATETUYECKUX BO3MOKHOCTEH
OpraHu3aluHm.

Kakue MeTosbl HCIIONB3YOTCS ISl OLEHKU HaJIM4YUs PECYPCOB Y OpraHu3anuu’?

KakoBbl OCHOBHBIE KOMIIOHEHTBI TOPT(ETBHOT0 aHanuza?

OOBscHUTE 3HAYEHUE TEPMHUHA «CTEHKXOJIIEPh».

[lepeuncnure OCHOBHBIE BHYTPEHHHUE Y BHELTHHUE TPYIIITBI BIMSHUSA.

[Tepeuncnure HEKOTOPBIE U3 PACHIPOCTPAHEHHBIX KOH(MIUKTOB MEXKAY IpyIIIaMU BIMSHHUSA.
Onpenenute OCHOBHBIE HANIPABJIEHUSI CTPATETUUYECKOTO PA3BUTHUS IIPEIITPUSITHSL.

[lepeuncnure KiIroueBbI€ BOIPOCH], HA KOTOPBIE HYKHO OTBETHUTH JJIs1 ONIPEAEICHUs CTPAaTeTuu.
OOBscHUTE, YTO IOHMMAETCS MOJ BHYTPEHHUM pa3BUTHEM U KOIJIa €ro LeJIecoo0pazHo
HIPOBOJUTD.

B uem cocrout paznuure Mex1y pa3BUTHEM PhIHKA, IPOHUKHOBEHUEM Ha PHIHOK, pa3paboTKOM
TOBapa U COBEPILIEHCTBOBAaHUEM IPOAYKTa?

Onpenenure, 4TO MOHUMAETCS MOJ] CTPATETUIMU BHELIHETO POCTA.

[Tepeuncnure OCHOBHBIE IPUYUHBI, [0 KOTOPBIM OpPraHU3alMsl MOKET Pa3BUBATHCS 3a CUET
BHEIIHUX CPEJCTB.

Kak ananu3upyrorcst puHaHCOBbIE Pe3yJIbTAThl CTPATEruii BHELIHETO pocTa?

Kak onpenensiercs 1ienecoo0pa3sHOCTh peau3aliy CTpaTeruii TBepCcuUKAINH U BHEITHIX
npuobpereHuii?

8.3.3. IIpoMe:KyTOUYHBI KOHTPOJIb (BOMPOCHI K IK3aMeHY)

(bopmuposanue komnerenimu OITK-4., uaaukatopsr MOIIK-4.1., UOITK-4.3.)
IIpumepHBIE BONPOCHI K IK3aMEHY
Crpaterus: CylHOCTb U COJIEpKaHuUE.
MeTo10510rnYeCKUE OCHOBBI CTPATErMYECKOTO MEHEIKMEHTA.
[Tsate cun koukypenuu o M. [loptepy.
[ToprdensHas mogens BKT.
Matpuua PEST-ananuza.
SNW-ananu3 BHyTpeHHe! cpeapl.
VYcnoBus pa3paboTKH CTpaTeruu.
KoHKypeHTHas NO3UIMs OPraHU3aLnu.
Tunel crpareruii. Beibop crparerum.
[Tpornecc hopmupoBaHUs CTPATETHH.
Crpaterus pa3BuTHsI OU3HEC-CAMHUIIBL.
VYpasneHne peanuzanuei CTpaTeruu.
YenoBeuecknit pakTop B CTPATETHIECKOM MEHEHDKMEHTE.
AHanu3 BHEIIHEHN Cpe/ibl.
Amnamu3s BayTpenHel cpenbl. SWOT-anamm3. PEST-ananus.
MeTto/1b1 aHaIM3a KOHKYPEHTHBIX IPEUMYILECTB.
[Tonxopl K POPMUPOBAHUIO CTPATErHH (PUPMBI
[TonsiTue cTparerndyeckoro n3MeHeHns. ConpoTUBIIEHNE N3MEHEHUSIM.
CymHocTh cTpaTernyeckoit 3 pexTHBHOCTH.
3anaun ¥ QyHKIUHM CTPATETHYECKOTO pa3BUTHS.
IlenecooOpa3HOCTh M OpraHU3alMsl CTPATErnYeCKOro MIIaHUPOBAHUS
OcHoBHBIE TpaBwiIa (opMynupoBaHus Muccuu. CTpaTermyeckue LeNd W METOAbl HX
pa3paboTKH.
[ToprdenpHas crpaTerus.
@OyHKIMOHAIBHbIE CTPATETUH.
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MoTuBanus CTpaTeru4eckoro miaHuPOBAHMUSL.

CrpaTern4eckuii KOHTPOJUIUHT.

Onenka 3¢ (heKTUBHOCTH CTpATETHH.

Drarnsl peaiv3aly CTPATerHuecKoro IiaHa, ero KOHTPOJb U OLEHKA.

Crparerus u KOHKypeHTHOE npenmyiecTBo. HactymarenbHbie 1 000pOHUTENBHBIE CTPATETHH.

OpranuzanvoHHas CTpYKTypa Kak 00BbEKT CTPAaTerHuecKux U3MEHEHHIH.

12



