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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIMMH pe3yJbTaTaMyd OOYYeHHs IO
muciumuiiHe «CTpaTern4ecKuii MEHEIPKMEHT»

Koa m HauMeHOBaHNe KOMIIETEHIIMH NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
OIIK - 4. Cnoco0OeH BBIABIISITE U NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBIC
OIICHUBATh HOBBIC PHIHOYHbIC PBIHOYHBIE BO3MOXXHOCTH OpPTaHU3AINH, UCCIETYET
BO3MOJKHOCTH, pa3pabaTeiBaTh OM3HEC- Y aHAJIU3UPYET KOHBIOHKTYPY ¥ T€HCHIINU
IJIaHBI CO3/IaHMS U PA3BUTHUSI HOBBIX Pa3BUTHS LIEJIEBBIX PHIHKOB, OMUCHIBAET UX
HaMpaBJICHUN EATEIBHOCTH U XapaKTEPUCTUKHU U OCYILIECTBIISET MMOMCK PHIHOYHBIX
OpraHu3aui HUIIT

NOIIK-4.3. Onpenenser, aHaIU3UPYET, OLIECHUBAET
MIPOU3BOJICTBEHHO-YKOHOMHYECKHUE TTOKA3aTeNn
HOBBIX HaIlPaBJICHUH JEATEIbHOCTH U OpraHu3aIui

2. MecTo AucuMmiIuHbl B cTpykrype OIIOIT
VYuebnas mucnummHa b1.0.39  «Crparermueckuii  MEHEKMEHT»  OTHOCUTCS K
o0s3arenpHOM yacT nukia b.1 «/{ucuunauas! (MOLyIn)».

3. O0beM AUCHHMILVIMHBI B 324€THBIX ¢IMHHUIAX C YKA3aHHEM KOJMYECTBA aKaJAeMHYeCKHUX
YacoB, BbIJEJECHHBIX HA KOHTAKTHYI0 padoTy o0y4aimmxcs ¢ npenojaasaresiemM (110 BUAaM
3aHATHI) U HA CAMOCTOAITEJILHYIO pa0doTy 00y4aromuxcs

O6mas TpyaoeMKOCTh (00beM) TUCHUIUIUHBI «CTpaTernyecKuil MEHEI)KMEHT» COCTABIISIET
5 3a4eTHBIX €qUHUIL.

O0béM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B yacax) — ouHasi (popma o0ydeHus

Bua y4eOHoii padoThI Beero Cemectpot

4acoB 5 -
AyIHMTOpHBIE 3aHATHS (BCEro) 72 72 =
B ToM uucne: - - -
Jlexum 36 36 -
[Ipaktuueckue 3austus (I113) 36 36 -
Cemunapsi (C) - - -
Jla6opaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B ToM uucne: - - -
KypcoBoii npoekt (paboTta) - - -
PacuetHo-rpadguueckue paboThl - - -
Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 54 54 -
Konrponbnas padora 18 18 -
Bug npoMexyTo4HOM aTTecTaluy — HK3aMeH -
OOmiast TpyA0EMKOCTb 4ac / 3a4. efl. 180/5 180/5 -




4. Conep:xkanue QU CHUNTHHBI
4.1. Paznesbl JUCUMIIIMHBI M TPYA0EMKOCTD M0 BUAAM YUeOHBbIX 3aHATHI

QOunas popma o0yueHust

wa
= E Buabl yueOHbIX 3aHATHH, BRJIOYAS
g § CaMOCTOSITeIbHYIO pa0oTy 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ’§
n/n JIMCIHMILIHHBI 2 KonrakTHas padora
= CamocrosiTe/b-
Bcero F— NpaKTHYeCKUe Has padoTa
3aHATHSA 00y4aronuxcs
1. Tema 1. CymHocThb 20 5 5 10
CTPaTEru4ecKoro
MEHE[PKMEHTA
2. Tema 2. Muccus u nieiu 20 5 5 10
OpraHu3aIu
3. Tema 3. OLeHKa BHELIHEN 20 5 5 10
Cpebl OpraHu3aIuu
4. | Tema 4. Ouenka criibHeix 1 | 20 5 5 10
c1abbIX CTOPOH
OpTraHu3aIuu
5. | Tema 5. 20 5 5 10
KomOunnpoBaHnHbIe
METO/Ibl aHATH3a
BHYTPEHHEN U BHELIHEN
cpenbl
0. | Tema 6. CTpareruueckue 21 5 5 11
ATbTePHATHBBI
7. | Tema 7. Peanuzanus 23 6 6 11
CTpaTEernyecKoro IiaHa,
€ro KOHTPOJIb U OIIEHKA
Bcero 144 36 36 72
IK3aMeH 36 - - -
Hroro 180 36 36 72

4.2. ConepxxaHue pa3iesioB U CHUINIHHBI

Tema 1. CymHoOCTB CTPaTern4ecKoro MeHeaKMeHTa

Crpareruueckoe IUIaHUPOBAHHUE M CTpaTeruueckoe yrpanieHue. OyHKIMM U NPUHIUIBI
CTPaTErnuecKoro IIaHUPOBAHHUS.

Tumnst BHYTPUOPTaHU3AI[IOHHOTO IUTAHUPOBAHMUSL. Knaccudukanus
BHYTPHUOPIraHU3al[MOHHBIX IUIAHOB 110 Pa3JIMYHbIM INpu3HakaMm. HazHaueHue W posib PasIUUHBIX
TUIOB IUIAHOB B pEaJIM3allMM CTPATETMM OpPraHu3anvu. B3anMOCBSA3b pa3IMYHBIX THUIIOB IIJIAHOB.
ConoaunHEeHHOCTD TUIAaHOB U ICHCTBHM, 00ECIIEUMBAIOIIUX JOCTHKEHHE YIIPABICHYECKUX LIETIEH.

Tema 2. Muccusi ¥ neJid OpraHu3anuu

Ienn  opraHuzanuu: TOHATHE, KiIaccU(UKAUs 1O  pa3IM4YHBIM  IpPH3HAKaM;
XapakTepucTuka. KauecTBeHHbIE M KOJMYECTBEHHBIE LIeNH. TpeOoBaHus, IPEABABISEMbIE K LEIAM.
[Tpornecc popmupoBaHus 1eNei U 3a7a4 OpraHu3aly, €ro HEPaApXus, «IEPeBO IEIeH».



Muccust opraHu3alyy: IOHATHE, 3HAUE€HUE IS IeATEIbHOCTH OpraHU3aluy, TpeOOBaHUs K
dopmymupoBke. DaKkTOphI, OKAa3bIBAIOIINE BIUSHUE Ha BRIOOP MUCCHHM. MUCCHS Pa3IMYHBIX BHJIOB
OpraHu3aIu.

Tema 3. Ouenka BHelIHel cpeabl OPraHU3aHA

3HavYeHUE aHAJIW3a BHELIHEH CpeJibl.

[lonsTe BHEWIHEH Cpellbl OpPraHU3allUU, €€ CTPYKTypa, B3aHMOCBS3aHHOCTb, CIOKHOCTD,
IIOJIBUYKHOCTB, HEOIIPENEICHHOCTD.

Buemnsas cpema  opranmzauuu:  (akTopel  mpsMoro  (MOTpeOMTENnH, IOCTAaBILUKH,
KOHKYPEHTBI, PBIHOK pabodell CHIbl, TOCYJapCTBEHHBbIC OpraHbl M 3aKOHbI) M KOCBEHHOIO
BO3CHUCTBUS (COCTOSIHME 3KOHOMHUKH, HAyYHO-TEXHUUYECKUH IPOrpecc, COLUAIbHO-KYIbTYPHBIE U
MOJUTUYECKHE M3MEHEHMS, MEKIyHapoJaHble cOObITHS). BiusiHue ¢akTopoB BHEIIHEH cpenbl Ha
OpraHu3aluIo.

Tema 4. OneHka CMUIbHBIX H CJIA0BIX CTOPOH OPraHHU3AlUHA

OneHka BHYTpEHHEH Cpelpl OpraHM3allMM: CYIIHOCTh LeMW W HpUHOMIBL DakTopsl
BHYTpPEHHEHN cpe/ibl (TEXHOJIOTHS, IEPCOHAN, PECYPChl, HAYYHO — HCCIIEOBATENbCKUE U ONBITHO —
KOHCTPYKTOpPCKHE pabOThl, GPMHAHCHI, MAPKETUHT, CTpaTernyeckue eAMHuIbI 6u3Heca). [lapamerpbl
OIIeHKH (hakTOpoB BHYTpeHHEH cpeapl. Monens «Cemu — Cy» (cTparerusi, CyMMHUPOBAHHBIC HABBIKU
IepCOHaa, COBMECTHbIE LIEHHOCTH, CTPYKTYpPa, CHCTEMBI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHUpOBaHHBIE METOAbI AHAIN32 BHYTPeHHell 1 BHeIlIHel cpebl

Crparernyeckuii aHaju3 ero 3HaueHue, 3af1auu 1 GyHkuuu. TpeboBaHus, MpeIbsBIsEMbIe K
CTpaTerH4ecKoMy aHaiu3y. McTouHukn MH(POPMAIUK IS TPOBEACHUS CTPATETHYECKOTO aHAN3a.
CocraB u copepxanue paboT 0 MPOBEACHUIO CTPATETMUYECKOro aHAJIN3A.

Tema 6. CTpaTernueckue ajbTepHATHBbI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakTophl, OKa3bIBAIOLIME BIUSHUE HA BBIOOD
ctpareruu. O6acTu BEIpaOOTKU CTPATErHH MTOBEACHUS OpraHU3al1u.

Knaccudukanus crpaTeruii mo pasiuyHbIM MpH3HAKaM, MX BUABI M XapaKTEPUCTHKA.
OcHOBHbBIE TPU3HAKU, BHIPAOOTKH CTpaTerMy MOBEAEHUS OpraHU3allid Ha pHIHKE: MO0 YPOBHIO
IIPUHSTHS PELIEHUH; XapaKTepU3YIOUIMe BHYTPEHHNUI MOTEHIMAJl OPTaHNU3alli1, B 3aBUCUMOCTH OT
CWJIBI OTPACIEBON MO3UIMKM OpraHU3aI[MM HA PHIHKE, B 3aBUCUMOCTHU OT CTENEHU «arpeCCUBHOCTH
MOBEJICHUS OpraHU3allui B KOHKYPEHTHOM 00ph0e; o MacuTady AedcTBUs.

Tema 7. Peanimzanms cTpaTern4ecKoro njiaHa, ero KOHTPoJb M OLleHKA

KoHTponp M OIEHKA peanu3allid CTPAaTETMYeCKOro IulaHa. B3auMoOCBS3b KOHTpOJSA U
IUTAHUPOBAHUSI B CTPATETMYECKOM MEHEKMEHTE. 3a/ladll KOHTPOJI CTPAaTEerMuecKHUX IUIaHOB.
KonuuecTBeHHBIE M KAUECTBEHHBIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. llpakTuyeckue 3aHATHA / 1aGOpPaTOPHbIE 3aHATHS
Ounas popma o0yueHust

3ansatue 1. Muccus v nenm opraHusaniuu

3ansTue 2. OLeHKa BHEIIHEW cpelibl OpraHu3alnuu

3ansatue 3. OI_ICHKa CUJIBHBIX U CIa0BIX CTOPOH OpraHHU3aln

3anstue 4. KoMOuHUpOBaHHBIE METO/IbI aHAIM3a BHYTPEHHEH U BHELTHEH
cpensl

3ansaTue 5. CTparernyeckue aabTepHATUBbI

3ansatuc 6. Peamuzanms CTPATCTUYCCKOI'0 IJIaHa, €T0 KOHTPOJIb U OLICHKA

5. YueOHOo-MeTOoAMYECKOEe U HH(POPMALMOHHOE 00ecredeHue JUCIUIIMHBI

5.1. OcHoBHas qUTEpaTypa
1. ®omuues, A. H. Crparernueckuii menepkmMeHT: yaeOHuk / A. H. ®omuues. — 4-¢ uzg. —
Mocksa : JlamkoB u K°, 2023. — 467 c.: w1, 1abn., cxeM. — Pexum mocrtymna: mo MOJIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=710016



https://biblioclub.ru/index.php?page=book&id=710016

2. JlomroB, A. W. Crparernyeckuii MEHEIKMEHT: ydeOHoe mocobue / A. W. Jlonros,
E. A. Ilpokonenko. — 5-¢ u3a., crep. — Mocksa: ®JIMHTA, 2021. — 278 c¢. — (OkoHOMHKA U
yIIpaBJICHUE). - Pexum J0CTyma: o TIOJTITHICKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=83145

5.2. lonoiHuTEIBHAS JIUTEPATYPA

1. Enuceera, E. JI. Ctparernuecknii MEHEIDKMEHT: IImapraika: yueoHoe mocoodue: [16+] /
E. JI. EnuceeBa, T. A. Jleitan, Hayunas kaura. — 2-e¢ u3n. — Caparos: Hayunas kuura, 2020. — 48
c.. TalJI. — Pexum JIOCTYyTIA: 1o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=578408

2. HuxomaeB, A. A. Crparernueckoe yrpaBJicHUE oOpraHu3anueii: ydeOHuk: [16+] /
A. A. HukonaeB; ®unaHcoBbiii yHuBepcuteT mpu IIpaButenscrtBe Poccuiickoit ®denepauuu. —
Mocksa: IIpomereit, 2023. — 598 c.: tabn., cxem. — (Bpiciiee oOpa3oBaHue: MarucTparypa). —
Pesxxum noctyna: mo nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=701072

5.3. JIMeH3u0HHOoe InporpaMmmMHoe odecneueHue

Microsoft Windows 10 Pro
2. Microsoft Office 2007

=

5.4. CoBpeveHHble mnpodeccMOHATbHBIE 0a3bl JAaHHBIX M HHpOPMANMOHHbIE
CIPaBOYHbIE CHCTEMBbI

1. ObC «YHuBepcureTckast oubdanoreka onmaiin» https://biblioclub.ru/index.php

2. Hayunas anextponHas 6nbiaunoteka http://wwwe.elibrary.ru

3. ®enepanbHbli 00pazoBareNbHbIl MOpTan «OKoHOMHUKA. Cormonorus. MeHeIKMEHT»
http://ecsocman.hse.ru

4. AIMUHUCTpATUBHO-YIIpaBIeHUeCKHiA moprai http://www.aup.ru/

5. OdunmanbHbI HHTEPHET-TIOPTAN TpaBoBoii nHGopmanuu http://pravo.gov.ru.

6.KomrmproTepHbIe UH()OPMAIIMOHHO-TIPABOBBIC CHCTEMBI «KOHCYIbTaHT»
http://www.consultant.ru, «["apant» http://www.garant.ru.

7.2nekTpoHHO-0MOHOTeUHAas cucTeMa «Jlanby https://e.lanbook.com/

6. MaTepuaibHO-TeXHUYECKOE o0ecnevyeHue T CUUIIMHBI

1. JleknuoHHas ayAMTOpus, ayAUTOpUs I TPYINIIOBBIX W WHJIWBUAYAJIbHBIX KOHCYJIbTALlUM,
OCHAIIlEHHasi KOMIUJIEKTOM MeOenu Juis ydyeOHOro mporiecca, y4eOHON JOCKOM, MepCcOoHaIbHBIM
KOMITHIOTEPOM, IIJIA3MEHHOH MaHEeIbIO.

2. Aynurtopus ISl TIPOBENCHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHSATHH, TEKYIIEr0 KOHTPOIS U
MIPOMEKYTOUYHOM aTTECTAIlMU, OCHAIIICHHAs] KOMIUICKTOM MeOeNu JjIsi y4eOHOTo mporiecca, yaeOHou
JIOCKOH, IepCOHAIBHBIM KOMIIBIOTEPOM, TJIA3MEHHOHN MaHEeNbIO.

3. AyauTtopus Uil caMOCTOSITEIbHON pabOThI CTYIEHTOB, OCHAINIICHHAss KOMIUIEKTOM MeOenn s
yuyebHOro rmporecca, y4eOHOW JOCKOM, NEepCOHANbHBIMU KOMIIBIOTEPAMH C BO3MOKHOCTBIO
MOAKITIOUEHUS K ceTH «IHTepHEeT» U TIOCTYIOM K 3JIEKTPOHHON WH(OPMAIMOHHO-00pa30BaTEILHOM
cpene YHHUBEPCUTETA.

1. MCTOJIH‘ICCKI/IC PEKOMEHIANUHU MO OPraHu3aliu U3yYCHUA TUCHUIIJINHBI

7.1. MeTonn4eckne peKOMEHIAIUH NPENoaBaTeII0

JlanHBI pasnmen HacTosmed pabdodeid mporpaMMbl MpeaHA3HAYEeH JUIsl HAYWHAOIIMX
IpernoJiaBaTesyei u CrenualucTOB-IIPAKTUKOB, HE UMEIOIUX OIbITa MPENoJaBaTeIbCKOi padOTHI.

Juctunnuaa «CTpaTeru4ecKuii MEHEIKMEHT» SIBIIACTCS AUCIUIUIMHON, (GOpMHUpYIOMEH y
oOyyaromuxcs yactuyHo komreTreHuuio OIIK-4. B ycnoBusix KOHCTpyHpOBaHUsI 00pa30BaTEIbHbIX
CUCTEM Ha MPHUHIMIIAX KOMIETEHTHOCTHOIO MOJXOJa MPOM30ILI0 KOHIENTyalbHOE H3MEHEHHE
poJM TpernoaaBarensi, KOTOPbIi, HapsAAy € TPAAULMOHHOM pOJIbIO HOCUTENS 3HAHUMU, BBINOIHSET
(GYHKIMIO OpraHru3aTopa HAyYHO-TTOMCKOBON pabOTHl 00YyYalomerocs, KOHCYJbTaHTa B MPOIIEaypax
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BBIOOpa, 00pabOTKKM U MHTEpHpeTannu nHPopMauu, He0OXO0IUMON I TPAKTUYECKOTO JEHCTBUS
U JTAJIbHEHIIEro pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YUUTHIBATHCS MPH MPOBEACHUHU JIEKIIMOHHBIX
U TIPAKTUYECKUX 3aHATHH 10 aucuuiuinie « CTpaTernyeckuii MEHEeKMEHT).

[IpenonaBanue  TeOpeTUYECKOro  (JEKIMOHHOrO)  Marepuaia 10  JAUCIUIUIMHE
«CTparernueckuii MEHEKMEHT» OCYIIECTBIIIETCS Ha OCHOBE MEKIUCIUIUIMHAPHON UHTErpalui U
YEeTKUX MEXIUCIHUIUTMHAPHBIX CBSA3EH B paMKax 00pa30BaTeNIbHOM MPOTpaMMbl U y4eOHOTO IUIaHa
no Hanpasiennio 38.03.02 MeHeKMEHT.

[TonpobHoe  comepkaHuWe  OTHENBHBIX  pa3feioB  JUCHHUIUIMHBI  «CTpaTernyeckui
MEHEIKMEHT» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmbl.

MeTtoauka onpeeneHns UTOTOBOr0 CEMECTPOBOI0 pEHTHHIa 00y4aroIIerocs 1o JUCIUILTHHE
«Ctparernueckuii MEHeKMEHT» npezcTaBieHa B coctaBe POC mo aucuuruiHe B 1 8 paboueit
MIPOrPaMMBI.

[TpumepHbIe BapraHThl KOHTPOJIBHBIX PadOT I TEKYIIETO KOHTPOJIS M IEPEYeHb BOIPOCOB K
9K3aMEHY MO JUCIUILIMHE TaKKe MPeJICTaBIeHbI B I 8 paboueil mporpaMMsl.

[lepeueHp OCHOBHOM ¥ JOIMOJHHUTEIHHOH JIUTEPATypbl M HOPMATHBHBIX JIOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPEnoiaBaHus JUCHUILTUHBI «CTpaTernyecKuii MEHEeKMEHTY, TIPUBEJICH B
1.8 Hacrosmel padoueit mporpammel. [IpenogaBaTento cienyer OpHEHTUPOBATh OOYYAIOIIMXCS Ha
UCIIONIb30BaHUE TMPU TMOATOTOBKE K MPOMEXKYTOYHOW aTTeCTAllid OPHUTMHAIBHONW BEpCUU
HOPMATHUBHBIX JIOKyMEHTOB, ICHCTBYIOIIMX B HACTOAIIECE BPEMSI.

7.2. Meroanyeckue yKazaHus 00y4a0mmMcs

[Tonydyenue yriyOneHHbIX 3HAHMH 1O JUCHMIUIMHE JOCTUTaeTCcsl 3a CuUeT AaKTHUBHOM
CaMOCTOSITENbHON paboThl 0Oydaromuxcs. BeijenseMple yachl 11e€1€co00pa3HO MCIOJIb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M Hay4yHOH JMUTepaTypol Mo mpobiieMaM AMCUUIUIMHBI, aHATU3a Hay4HBIX
KOHIICTIIIHH.

B pamMkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3inyHble (POPMBI KOHTPOJS YPOBHS JTOCTHKEHUS
00y4aroIMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIETeHIUH. Popma TEKYyIEero KOHTPOJIs —
aKTUBHas pa0oTa Ha MPAKTUYECKHX 3aHATHUAX, MOJIrOTOBKA KOHTPOJbHOW paboThl. dopmoii
IIPOMEXYTOUHOTO KOHTPOJS MO JaHHOW AMCHUMIUIMHE SIBISETCS SK3aMEH, B XOJ€ KOTOPOro
OLICHUBAETCS YPOBEHb JIOCTHXKEHUS OOydYalOUIMMHCSA 3asBJICHHBIX HHIAMKATOPOB OCBOEHHUS
KOMITETEHIIHH.

MeToanueckne yKa3aHus 10 OCBOCHUIO IUCHUIIINHBIL.

JIeKIMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKAaHUEM HacTosIed paboueit
POTpaMMBbI U IPEACTABISAIOT cOO0M N3TI0KEHUE TEOPETUUECKUX OCHOB IUCIUIUINHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHUI SIBIISIETCS 003aTEIbHBIM.

KoHcnektupoBaHne JEKIMOHHOIO MaTepuajga JAONYCKaeTcsl Kak IMHCbMEHHBIM, TaK |
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMH MO KaKIOMY pas3felly B paMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMM MO AUCHMILIMHE SBJISETCS OJHUM M3 BaKHEHIINX
BUJIOB CAMOCTOSITEIIbHOIM pabOoThI CTY/IGHTA B TEYEHHE CEMECTpa, HEOOXOTUMOMN ISl KaUeCTBEHHOM
MOJTOTOBKU K MPOMEXYTOUYHOM aTTeCTal|H 110 AUCHUIIIHHE.

[TpoBeneHne NpPAaKTUYECKUX 3aHATHH MO aucuuIuiMHe «CTpaTernyeckuii MEHEKMEHT)
OCYIIIECTBIISIETCS B CJIEAYIOMUX popMax:

— aHajuM3 MpaBOBOM 0asbl, pErIAMEHTHUPYIOIIEH MAEATENbHOCTh OpraHU3alMil pa3iIuYHbIX
OpraHU3aI[MIOHHO-TIPABOBBIX (OPM;

— OIpoC II0 MaTrepuajlaM, PacCCMOTPEHHBIM Ha JIEKIUAX U HU3Y4YCHHBIM CaMOCTOSTENIBHO I10
PEKOMEHIOBaHHOM JIUTEPATYPE;
— pCIIEHNE TUIOBBIX PACUETHBIX 3a7a4 110 TEMaM;
— aHaJM3 M 00CYXKICHUE MPAKTHUECKUX CUTYalUH IO TEMaM.
[Tocemenue NpakTHUECKUX 3aHATHH U aKTUBHOE YUaCTHE B HUX SBJSIETCS 005S3aTEIIbHBIM.
[TonrotoBka K NPAaKTUUYECKUM 3aHATUAM O0S3aTEIbHO BKIIOYAET B ce0s HU3ydCHHE
KOHCIIEKTOB JICKLIMOHHOTO Marepuajga W pPEKOMEHJOBAHHOM JIUTEpaTypbl I aJeKBAaTHOIO



MOHMMAHUS YCJIOBHS U croco0a pelleHusl 3alaHui, 3alylaHuPOBAaHHBIX IpEnojiaBaTeieM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

MeTonuueckye  yKa3aHMs [0 BBINOJHEHUIO  Pa3iuyHbIX  (GOpM  BHEAyJIHUTOPHOU
CaMOCTOSTENILHOM PaOOTHI

W3yyeHne OCHOBHOM W JIONOJHUTEIBHON JUTEPATYpPbl, a TAKKE HOPMATUBHO-IPABOBBIX
TOKYMEHTOB 110 JUCLUIUIMHE IPOBOAUTCS Ha PETYJSIPHOW OCHOBE B pa3pe3e KakJI0ro pasjiena B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 paboueil mporpaMMmbl PeKOMEHIAIUSAMU ISl TIOJTOTOBKHU K
IIPOMEXYTOUHOM arTecTauy 1o aucuuIuinie «CtpaTerndeckuii MeHeKMeHT». CIIMCOK OCHOBHOM
U JIONOJIHUTENIBHOM JINTEPaTyphl U 00s13aTENIbHBIX K U3YYEHUIO HOPMATUBHO-TIPABOBBIX JTOKYMEHTOB
o JUCUUIUIMHE TpUBeleH B 1.7/ Hacrosied paboueit mnporpammel. CreayeT oOTIaBaTh
IOPEIIIOYTEHUE U3YYEHHI0O HOPMATUBHBIX JOKYMEHTOB [0 COOTBETCTBYIOIIMM  pa3jeiam
JTUCIUILIMHBI 10 CPAaBHEHUIO C UX aJalTUPOBAHHON MHTepIpeTanreil B yueOHOM IuTeparype.

Pemenue 3agau B pa3pese paszienoB AUCHUIIMHBL « CTpaTeruueckuii MEHEIKMEHTY ABIIAETCS
CaMOCTOSTeNbHON paboToi oOydvaromierocs B opme AOMAIIHEro 3aJaHus B Clydasx HEJIOCTaTKa
ayJIMTOPHOTO BPEMEHM Ha MPAKTHUUYECKHUX 3aHATHUSIX JUIS PEIEHUs BCEX 3a/ay, 3allJJaHUPOBAHHBIX
[IpenoiaBaresieM, MPOBOAAIIUM MPAKTUYECKUE 3aHATHS 110 JUCLHUILIMHE.

MeTroinyeckue yka3aHus 110 HOJrOTOBKE K MPOMEXYTOUYHOH aTTecTaluu

[IpomexxyTouHast arTecTanus no gucuuIuinHe «CTpaTernyeckuii MEHEIKMEHT» IPOXOJUT B
¢dopme sk3amena. [IpumepHbIii mepeyeHb BONPOCOB K 3K3aMEHY M0 JuciuIuinHe «CTpaTernyeckuit
MEHE/PKMEHT» W KPUTEPUU OLIEHKH OTBETa OOydYarollerocs Ha JK3aMeHe ISl Lelied OLEHKU
JOCTHOKEHUS 3asBJICHHBIX MHIWKATOPOB C(HOPMUPOBAHHOCTH KOMIIETCHIIMH MPUBEACHBI B COCTABE
®OC no gucruIuIMHE B 11 8 paboueli mporpamMmsl.

OOyyaromuiicst JONycKaeTcsl K MPOMEKYTOYHON aTTeCTalUy [0 JUCLUIIIIMHE HE3aBUCHUMO OT
PEe3yNbTAaTOB TEKYILETO KOHTPOJIS.

8. @DoHJ O1IEHOYHBIX CpPEaCTB 10 JTUMCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHU € yka3aHueM JTanoB uX (GopMUpPOBaHUS B mpouecce
OCBOCHUS JUCUHMILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEHHH

Koa u NuaukaTopsbl 10CTHXKEHUS JTansl
HAHMEHOBaHHe KOMIIEeTCHIIUH ¢popmupoBanus
N DopmMa KOHTPOJIA
KOMIIeTeHIH I (pa3aeanl
JAMCIUNJINHBI)
OIIK - 4. Cnocoben | MOIIK-4.1. Onpenensiet u
BBISIBJISITH U OLICHUBAET HOBBIE PHIHOUHBIE
OLICHUBATh HOBBIE BO3MOKHOCTH OpraHHU3allNH, TTpOMeEs Ky TOTHBI
PBIHOYHEIC HCCICAYCT U aHAJIIU3UPYET KOHTPOJIb:
BO3MOKHOCTH, KOHBIOHKTYPY U T€HACHIINU JK3aMEH
pa3pabarbIBaTh pa3BUTHS LEIEBBIX PBIHKOB, Texymmi
OW3HEC-TUIaHbI ONHUCBIBAET UX XapakTepucTuky | KOHTPOIb:
OIIpOC Ha
CO3JaHus U Y OCYILIECTBIISIET MIOUCK Temsr 1-7
MPAKTUYECKUX
Pa3BUTHS HOBBIX PBIHOYHBIX HUII. :
3aHATHUSAX;
HanpapJICHUN HOIIK-4.3. Ompenenser, e —.
ACATCIIBHOCTH N AHAIIU3UPYET, OUCHHUBACT KOHTpOHBHOI‘;I
OpraHu3anui MIPOU3BOJICTBEHHO- paboTsI
9KOHOMMYECKHE NIOKA3aTeNIN
HOBBIX HallpaBJICHUN
JESATENILHOCTH U OpraHu3alui

8.2. Iloka3aTe/in U KPUTEPUHU OLleHUBAHUS KOMIIETEHIU NMPHY U3yYeHUH TUCHUILIUHBI,
ONHCcaHMe HIKAJ OLeHUBAHUS
8.2.1 KpuTepuu olleHKH 0TBeTa HAa IK3aMeHe



(popmupoBanue komnereniuu OINK-4., uaaukaropsr MOITK-4.1., NOITK-4.3.)

«5» (0OTIMYHO): OOyYaIIUNCS JEMOHCTPUPYET CHCTEMHBIC TEOPETHYECKUE 3HAHMS,
MPAKTUYCCKUC HABBIKH, BJIAACCT TCPMHUHAMU, ACTIACT apryMCHTHUPOBAHHBIC BBIBOABI U 0606IJ_IGHI/I$I,
MPUBOJUT MPUMEPHI, MMOKA3bIBAET CBOOOJHOE BIJIAJICHHE MOHOJOTHYECKOW PEUbI0 M CIOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOUINE BOTIPOCHI.

«4» (xopomio): OoOydYarOMIMKCSA JEMOHCTPUPYET TMPOYHBIE TEOPETUYCCKUE 3HAHHMS,
NPaKTUYECKHE HABBIKH, BIIAJICET TEPMUHAMH, JIeJaeT apryMEHTUPOBAHHbBIE BBIBOJBI M 0000IICHNS,
NPUBOJUT TNPUMEPHI, TOKa3bIBaCT CBOOOTHOE BIIAJICHUE MOHOJIOTUYECKOH PEUblo, HO TPU ITOM
JIEJIaeT HECYIIECTBCHHBIC OINMMOKH, KOTOPHIE OBICTPO HCHPABISET CAMOCTOSTEIBHO WM TPU
HE3HAYUTEILHOW KOPPEKIINH MIPETIoJaBaTeIeM.

«3» (Y10BJIETBOPHUTEIBLHO): O0YUYAIONIUICS AEMOHCTPUPYET HErNyOOKHE TEOPETHYCCKHE
3HaHUS, TPOSBISAET Ciad0 CPOPMHUPOBAHHBIE HABBIKM AaHaJIW3a SBICHWA W TIPOLECCOB,
HEAOCTAaTOYHOC YMCHHC ACJIaTh apryMCHTHUPOBAHHBIC BBIBOJbI U IMIPUBOJUTL MIPUMCPLI, ITIOKA3bIBACT
HE JIOCTaTOYHO CBOOOJHOE BJAJICHUE MOHOJIOTMYECKOH pPEYbi0, TEPMHHAMH, JIOTHYHOCTBIO U
MIOCJICIOBATEIBHOCTBIO HM3JIOKEHUS, JeJaeT OIIMOKH, KOTOPhIE MOXKET HCIPABUTh TOJBKO TPHU
KOPPEKIIMH MPEToIaBaTeIIeM.

«2» (HeyIOBJIETBOPUTEIBLHO): O0YUYAIOIIUNCS JEMOHCTPUPYET HE3HAHUE TEOPETHUYECKUX
OCHOB IMpPEAMCTA, OTCYTCTBHUC IMPAKTUYCCKUX HABBIKOB, HC YMCCT [ACJIAaTh apryMCHTHPOBAHHLIC
BBIBOIBI M TIPUBOJUTH HPHUMEpPHI, MOKa3bIBaeT Ci1ad0e BIAJCHHWE MOHOJIOTHYECKOH peublo, He
BJIaACCT TCPpMHUHAMH, NPOABIIACT OTCYTCTBUC JIOTUYHOCTHU MW INOCICAOBATCIBHOCTH H3JIOKCHUA,
Jenaer OmHuOKH, KOTOpPhIE HE MOXKET HCHOPAaBUTh Jake€ MPH KOPPEKIMH TPENoaBaTeieM,
OTKa3bIBAETCSI OTBEYATH Ha JOMOJIHUTENBHBIE BOIIPOCHI.

8.2.2 Kputepuu oueHkH padoThl 00y4aromerocs Ha NPaAKTHYeCKUX 3aHATHAX

(dpopmupoanue kommneteniu OITK-4., unnukaropsr MOTIK-4.1., NOITK-4.3.)

«5» (OTJMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATUAMH, OOydaroluiics 4eTko M 0e3 omMOOK OTBETHJ Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO pabOTall Ha IPAKTUUYECKUX 3aHATHUSAX.

«4» (Xopomio): BBIOJHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHbIE
MPAKTUYECKUMH 3aHATHSIMH, OOYYalOIIUKCA ¢ KOPPEKTUPYIOLIMMHU 3aMEUYaHUsIMH MPEroiaBaTeis
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, IOCTATOYHO aKTUBHO pabOTal Ha MPAKTHUECKUX 3aHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBLHO): BBIIIOJIHEHBI BCE NMPAKTHUECKUE 33JaHUs, MPEIYyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATHSAMHM C 3aMEYaHUSMH TpernojaBarens; OoOydarolluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Heya0BJIETBOPUTEIBHO): 00YUYaIOIINICsA HE BBIIOIHUI MM BBIIOJIHUI HEMPABUIBHO
MPAKTUYECKHE 3a/laHusl, TPEeTyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUSAMU; OOYyJaromMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU MJIM HE OTBETUIJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepuu oueHKH KOHTPOJIbHOH pPadoThI

(bopmupoBanme kommeteniu OITK-4., unmukaropsr MOIK-4.1., MOTIK-4.3.)

«5» (OTIMYHO): BCe 33/1aHUSI KOHTPOJIBHOM paOOThI BHIMOJIHEHBI 03 OIMMOOK B TEUECHHUE
OTBEJICHHOTO Ha paldoTy BpeMeHH; paldoTa BBHINOJHEHA CaMOCTOSTENbHO, TPUCYTCTBYIOT
coOCTBeHHBIE O00OOICHMS, 3aKIIOUYEHUS W BBIBOJIBI; OTCYTCTBYIOT opdorpadudeckue u
MyHKTYaI[MOHHbBIE OLTHOKH.

«4» (Xopolo): 3amaHus KOHTPOJIBHOW pPAaOOTHI BBHITIOJIHEHBl C HE3HAYMTEIbHBIMU
3aMEYaHUSAMH B TMOJHOM 00beMe MO0 OTCYTCTBYET pelleHHe OJHOTO 3a/JaHus; padoTa BHIIOJIHEHA



CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHbIE 00OO0IIEHNS, 3aKIIIOYCHUS U BBIBOBI; OTCYTCTBYIOT
rpyOsie opdorpaduyeckre U MyHKTYaI[HOHHBIE OLTHOKH.

«3» (Yn0oBJIETBOPHMTEJIBHO): 33JaHHUs KOHTPOJbHOW pabOThl HMEIOT 3HAYUTEIbHBIC
3aMe4aHusi; paboTa BBIIIOJHEHA CaMOCTOSTENBHO, IPUCYTCTBYIOT COOCTBEHHBIE OOOOIIECHUS;
MIPUCYTCTBYIOT rpyObie opdorpadudeckue U MyHKTyallMOHHBIE OIUOKH.

«2» (HeyIOBJIETBOPUTEJIBHO): 33JaHUs B KOHTPOJIbHOW palOOTe BBHIMIOJHEHBI HE
MOJIHOCTBIO WJIM HETPaBUIIBHO; OTCYTCTBYIOT WJIM CIIE€JaHbl HEMPABHIIBHO BBIBOJBI U 000OIICHHUS;
HNPUCYTCTBYIOT TpyOBIe Opdorpaduueckre 1 MyHKTyalnOHHbIE OINOKH.

8.2.4. HroroBoe coOTBeTCTBHE OAa/NIbHOW  IIKAJbl OLEHOK W  YpPOBHeil
c¢(hpopMHUPOBAHHOCTH KOMIIETEHIIU 10 IUCHUILJIMHE:

YpoBeHb
copmupoBaHHOCTH Ouenka IosicHenue
KOMIIeTeHIIHH

TEOPETHUYECKOE COJEpKAHUE M IPAKTHUYECKUE

HAaBBIKYU 10 JUCLMILIMHE OCBOEHBI IOJHOCTHIO;
«S5» BCE MPEIYCMOTPEHHbIE MPOTPaMMOil 00ydeHHUS

(oTnHMYHO) yueOHbI€ 33/JaHUs BBIOJIHEHBI HA BBICOKOM

YPOBHE;

KOMIIETEHIINH C()OPMHUPOBAHBI

Bricokuii

TEOPETHYECKOE COJCPKAHWE U TPAKTHYECKUE
HaBBIKH 10 JUCHUIUINHE OCBOCHBI IOJTHOCTHIO;
«“» BCE MPEAYCMOTPEHHBIE MPOrpaMMON OO0Yy4eHHUs
(xopor110) yueOHbIe 3a/1aHus BBITIOJTHEHBI c
HE3HAUUTENbHBIMU 3aMEYaHUSIMU;
KOMIIETEHIIMH B IIEJIOM C(hOPMHUPOBAHBI

Cpenuuii

TEOPETHUECKOE COJEpPKAaHUE W TPAKTHUYECKUE
HABBIKY 110 JUCHMILIMHE OCBOCHBLI YACTHYHO, HO
POOEIbI HE HOCST CYIIECTBEHHOTO XapaKkTepa;
OOJBITUHCTBO MPEIYCMOTPEHHBIX MPOrPAMMONA
oOydeHus y4deOHBIX 3a/lad BBIMIOJHEHO, HO B
HHUX UMEIOTCSI OITNOKHU;

KOMIETEHIIMH C(HOPMHUPOBAHBI YACTUIHO

«3»

Y 10BIETBOPUTEIBHBIN
(YIOBIETBOPUTEIHHO)

TEOPETHYECKOE COJEPKAHNUE M TPAKTUYECKUE
HaBBIKM MO JUCLUIUINHE HE OCBOCHBI;
OOJIBIIMHCTBO TPETYCMOTPEHHBIX MPOTPaMMOI
oOyueHHss  yueOHBIX 3agaHuil OO  He
«2» BBITIOJIHEHO, JIN0O COIEPXKUT IpyOble OMIHNOKH;
(Hey1OBIIETBOPHUTEIBHO) | IOTIOIHUTENIbHAST CAMOCTOsITeNIbHAsE paboTa HaJ
MaTepuajoM HE TPUBOJUT K KaKOMY-JIHOO
3HAaYUMOMY HOBBIIIIEHUIO KayecTBa
BBITTOJTHEHHS YIE€OHBIX 3aJaHUH;
KOMIIETEHIIMH He C(HOPMUPOBAHBI

HeynosnerBopuTenbHbIN

8.3. MeToanyeckue MaTtepuaJbl (THNOBbIE KOHTPOJbHbIE 3aJaHNsA), ONpeaesiioume

pe3yJbTaThl 00y4YeHHs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ HHAMKATOPAMH A0CTHKEHHA

KoHTposbHbIE 3a1aHNs, IPUMEHSAEMbIE B PaMKaX TEKYILErOo KOHTPOJIS U MPOMEKYTOUHOU
aTTeCTalllU MO JUCLMILIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep U MPENyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUICKCHOW OIIGHKM BCEro HaOopa 3asBIEHHBIX 1O JaHHOM JMCIUIUIMHE WHIUKATOPOB
Cc(OPMHUPOBAHHOCTU KOMITETEHLIUH.

8.3.1. Tekyuuii KOHTPOJIb (Pad0Ta HA MPAKTHYECKUX 3AHATHSX)
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(popmupoBanue komnereniuu OIK-4., uaaukaropsr MOITK-4.1., NOITK-4.3.)

Bomnpocskl 1u1s1 00Cy:KIeHUsI HA TPAKTHYECKUX 3aHATUAX
OcHOBHBIE CTpAaTErUy U UX IPUMEHEHUE B YCIOBUAX pblHKa Poccuu.
Crparterus auBepcudukanuu (¢ mpumepamu npumenenus B Poccun).
Crpareruu ¢oxycupoBanus (¢ mpuMepamu npuMeHenus B Poccun).
Crparterus cuneprusma (c npumepamu npuMmenenus B Poccun).
Crpareruu npeupuaTuii Ha MAaKCUMaJIbHOM CTaJuu NoAbeMa (C IpuMepamMu IPUMEHEHMSI B
Poccun).
Crparerus neppolpoxoua (¢ npuMepamu npuMeHenus B Poccun).
Crpareruu rnobanuzanuu u Poccus (okian Ha ceMUHape).
Crparerus yJBOCHUS BAJIOBOW MPOIYKIMU U 3(p(HEKTUBHOCTH TPEATIPHUSTHS.
Crpaternyeckoe ynpaBieHHE, €r0 0COOEHHOCTH U OTIMYHSL.

. Ilesnu cTparernueckoro yrnpaieHUs! IPEATNPUATUIMU.
. Crparerunueckue Ou3Hec-TUIaHbI ¥ porpamMmsbl. [lopsaok 1 0co6eHHOCTH pa3paboTKu

IPUMEHUTEIBHO K OCHOBHBIM BHIaM XO3SIIICTBEHHbIX Npeanpusatuii Poccun.
SWOT-ananu3 B crparernueckoM MeHekMenTe. [Ipumenenue B yciioBusx peiaka Poceun.
DKOHOMHUYECKUM MOTEHIMAT NPeANpUaTuii. Buasl 1 MeTobI OnpeieaeHus.
Crpaterudeckue pe3epBbl U pecypebl npeanpuatuid. Iloaxons! k oneHke.

KoHKypeHTHBIE IPEUMYIIECTBA IPEANPUATHI B YCIOBUAX pblHKa Poccun. MeToas! OLIEHKH.
BHyTpuoTpacieBas KOHKYpEeHLIUs B YCIOBUAX pblHKA Poccu (¢ mpumepamu aHanu3a).
Breminue cuiibl KOHKYPEHIIMU U OLIEHKA MOJIOKEHUS IPEANPUATHI Ha peiHKe Poccuu.
Matpuna bocTOHCKO!M KOHCYNBTALlMOHHON I'PYIIIIBI U €€ IPUMEHEHNE B CTPATErHUECKOM
MEHEeKMEHTE B yclioBusix Poccuu (¢ mpumepamn).

SWOT-nporso3s crpareru4eckoro crpoca Ha MpoIyKIUI0 TPEITPUITHS.

Crparerndeckue rpynibl KOHKYpEHTOB Ha OTPACIEBOM PBIHKE.

8.3.2. Texkymuii KOHTPOJIb (BBINOJTHEHHE KOHTPOJIbHOW PadOTHI)
(bopmuposanue komnerenimu OITK-4., unaukaropsr MOIIK-4.1., UOITK-4.3.)
IIpumepHBIe BONIPOCHI I NPOBeCHUS KOHTPOJILHOM padoThI
Uem paznuyaroTcs MOHATHS CTpaTernyecKoil yCTaHOBKH, 1esel U 3aaun’?
Kak MOXHO ONpeneNnTh CTPaTErnYECKY0 YCTAHOBKY OpraHu3aluu?
VYKaxxuTe Tpu ypOBHSI CTpaTeruu, pa3padaTbIBa€MbIX B OPraHU3alHH.
IIepeuncnnure OCHOBHBIE XapaKTEPUCTUKN CTPATETHYECKUX PELICHHM.
Kak ompenensiercss pasznuuve MeXAY CTPAaTerMuecKUM — aHaJIM30M, CTPAaTeruuyecKoin
peanu3anmen U CTpaTernuecKoi OLEeHKON?
Kak ompenensiercs 1eiaecoo0pa3HOCTh peali3aliy CTPATeruil TMBepcU(pUKAIUU U BHEITHUX
npuoOpeTeHuit?
B kakux ciaydasx menecooOpa3HO UCIOJIb30BATh CTPATETUH CIUSHUS U PUOOPETEHUS
KOMIIaHU?
Kakue o60poHUTENbHBIE MEPBI TPOTUB CIAUSHUN MOTYT HCIIOIb30BaTh KOPHIOpAIUU?
Kakue HacTynarenbHble Mepbl IPUMEHSIOTCS [T OCYILIECTBIICHUS CIUSHUNA U IPHOOpeTeHN?
KakoBbl OCHOBHBIE TAKTUYECKUE MPUEMBI COIPOTUBIICHUS TPHOOPETEHUIO?
Kakue npenmyniecTBa 1aeT BOCCTAHOBIIEHNE CTaTyca KOMIIAHUM 3aKPbITOrO THUIA?
B kakux ciydasx nenecooOpa3zHo NPUMEHEHHE CTPATErHH pa3eeHUsl KOMIIAaHUU?
JaiiTe onpenesieHne BHEMIHETO OKPYXEHHUS OPraHU3alNH.
Onumute (hakTophbl BHENIHEH Cpe/bl, BO3JACHCTBYIONINE HA PUPMY.
Ilepeuncnure  OCHOBHBIE  KOMIOHEHTHI  KOMIUIEKCHOIO  aHaiu3a  (IOJUTHYECKHE,
9KOHOMHUYECKUE, COLIMAIbHbIE U TEXHOJIOIHUYECKHE (DAaKTOPHI).
Kakum oOpa3oM (uHaHCOBasi CTOpPOHA NESATEIBHOCTH OPraHU3allid 3aBUCHUT OT BHELIHETO
OKpYKEHUS?
C nomoupl0 Kakux METOAOB OpraHu3alus IPOTUBOCTOUT HEONPEAEIEHHOCTH (BHYTPEHHHUE U
BHEIITHUE CTpaTeTun)?
KakoBa ponb GMHAHCOBBIX CIIy>KO OpraHM3aluy B CTpaTernyeckoM mpouecce?
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KakoBel 1m1aru o BeIpadOTKe CTpaTErHuecKuX BapuaHToB?

Onpenenute (UHAHCOBBIC U JPYTUE KPUTEPUH, UCIIOIb3yEeMbIE TIPU BBIPAOOTKE CTPATETHH.
OxapakTepu3yiTe pa3IMyHble TUIIBI KOHKYPEHTHOW 00CTaHOBKHU.

Onpenenure W IEPEUUCIUTE OCHOBHBIE IIard, MpeAlpUHUMAEMble Uil IPOBENCHUS
CTPYKTYPHOTI'O aHaJIN3a.

Onwumure, KaKuM 00pa3oM aHATM3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.

OOBscHUTE CTpATErN4eCKOe 3HAYCHUE KOHLIETIIMH KU3HEHHOT O LIMKJIA IPOJYKTa.

OObsicHUTE, JUIsI Yero IPHUMEHSIETCd MaTpula CTPATErMYeCKOro IOJIOXKEHUS U  OLEHKU
IEUCTBUI.

Jaiite onpeneneHune CTpaTern4eckoro rpynnoBoro aHajins3a.

Onumure OCHOBHBIE XapaKTEPUCTUKU CTPATErMH KOHKYPEHIINH.

Onpeznenute KOMIIOHEHTbl BHYTPEHHETO aHAJIM3a OpraHU3altH.

B uem cocTout kiroueBasi 3HaUMMOCTb CTPATErMUECKUX JIEMEHTOB OpraHU3aluu?

Ha ocHOBaHMM KaKMX MPUHIMIIOB OCYIIECTBIISIETCS BHYTPEHHS OLIEHKA OpraHu3aluu?
OObsicHUTE 3HaYEHHE OCHOBHBIX JIEMEHTOB aHAJIN3a LIEMTOYKH CO3/JaHUsI LIEHHOCTH.

Kak pa3nngarorcs OCHOBHAs U BCIIOMOraTeibHas AeATeIbHOCTD?

[lepeuncnure OcCHOBHBIE MOKa3aTen 3()(HEKTUBHOCTH HCIIOIB30BAaHHS PECYPCOB.

OOBbscHUTE 3HaUeHUE (PUHAHCOBOTO aHaIU3a JUIsl IOHUMAaHMsI CTPATETHYEeCKUX BO3MOKHOCTEH
OpraHu3alIiy.

Kakue MeTobl HCIOIB3YIOTCA U151 OLIEHKH HAJIMYUS PECYpPCOB Yy OpraHu3aluu?

KakoBbl OCHOBHBIE KOMIIOHEHTHI TIOPTQEIBLHOTO aHaau3a’?

OOBsicHUTE 3HAUEHUE TEPMUHA «CTEHKXOJAECPBI».

[lepeuncnrre OCHOBHbIE BHYTPEHHUE U BHEIIHUE TPYIIIbI BIUSHUS.

[Tepeuncnure HEKOTOPBIE U3 PACHIPOCTPAHEHHBIX KOH(MIUKTOB MEXKAY IPyIIIaMU BIMSHUSA.
Omnpenenute OCHOBHbBIE HANIPABJICHUSI CTPATETHYECKOTO Pa3BUTHUS IPEITPUSITHS.

[Iepeuncnnre KI04YEBBIE BOIPOCHI, HA KOTOPHIE HY’KHO OTBETHUTD JUIsSl ONIPEJEIICHUS CTPATErUH.
OObsicHUTE, YTO TOHUMAETCsS MOJ BHYTPEHHMM pa3BUTHEM U KOIJa €ro Iejiecoo0pa3Ho
IIPOBOJMTb.

B uem cocrout paznuure Mex1y pa3BUTHEM phIHKA, IPOHUKHOBEHUEM Ha PHIHOK, pa3paboTKOM
TOBapa U COBEPIICHCTBOBAHUEM IIPOAYKTa?

Omnpenenure, 4TO MOHUMAETCS MOJ] CTPATETUSIMHU BHEIIHETO POCTa.

IIepeuncnnure OCHOBHBIE IPUYHHBI, 10 KOTOPBIM OPTaHU3ALMsI MOXKET Pa3BUBATHCA 3a CUET
BHEIIHUX CPEJCTB.

Kak ananusupytotcst prHaHCOBBIE pe3yIbTaThl CTPATETUil BHELIHETO pocTa’?

Kak onpenensiercs 1eiaecoo0pa3HOCTh pean3aliy CTPATeruil TMBepCU(PUKAUU U BHEITHUX
npuoOpeTeHuit?

8.3.3. IIpoMe:KyTOUYHBII KOHTPOJIb (BOMPOCHI K IK3aMeHY)
(bopmupoBanue komnereniuu OINK-4., unaukaropsr MOITK-4.1., MOIIK-4.3.)
IIpumepHbIe BONPOCHI K IK3aMEHY
Crparerus: CylnHOCTb U COIepIKaHue.
MeToa010ruYecKie OCHOBBI CTPATErHUECKOr0 MEHEKMEHTA.
[TsaTh cun koHKypeHiuu o M. [loptepy.
[ToprdensHas mogens BKT.
Martpuna PEST-ananuza.
SNW-ananu3 BHyTpeHHEN Cpeabl.
VYcnoBus pa3pabOTKH CTpaTEruu.
KoHnkypeHTHast TO3UIIHS OpraHu3allnu.
Tunel crpareruii. Beibop crparerumu.
[Tponiecc popMupoBaHUs CTPATETHH.
Crpaterus pa3BuTHs OU3HEC-CAMHUIIBL.
VYipasneHue pealnu3anuei CTpaTeruu.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
217.
28.
29.
30.

YenoBeuecknii pakToOp B CTPATETHICCKOM MEHEHKMEHTE.

AHanu3 BHENIHEH Cpe/bl.

Amnanu3s BayTpennei cpeapl. SWOT-ananu3. PEST-ananms.

MeTtoibl aHaTM3a KOHKYPEHTHBIX TPEUMYIIECTB.

[Tonxopl K POPMUPOBAHUIO CTPATETHH PUPMBI

[TonsiTrie cTparerndeckoro u3MeHeHus. ConpoTHBICHNE U3MEHEHUSIM.
CymHocTs cTpaTernyeckoit 3 peKTUBHOCTH.

3anaun ¥ QYHKIUU CTPATETUYECKOTO PA3BUTHSL.

[{enecooOpa3HOCTh U OpPraHU3alys CTPATErHUYECKOro INIAHUPOBAHMUS

OCHOBHBIE ImpaBujia (l)OpMYJ'H/IpOBaHI/IH MHCCHHU. CTpaTeFI/I‘{eCKI/Ie oeim MW METOAbl HX

pa3paboTKHu.

[MopTdenpHas cTparerusi.

OyYHKIMOHATBHBIE CTPATETUH.

MoTuBalust CTpaTErn4ecKoro MIaHUPOBAHUSI.

CrpaTerndeckuii KOHTPOJUIHHT.

Onenka 3¢ (HeKTUBHOCTH CTPATETUH.

Dransl pealin3aluy CTPATErnYecKoro MmiaHa, ero KOHTPOJIb U OIICHKA.

CTpaTCFI/IH U KOHKYPCHTHOC IIPEUMYIICCTBO. HaCTYHaTeJILHLIe n O60pOHI/ITeHBHLIe CTpaTcCruu.

Opranu3anuoHHas CTPYKTypa Kak OOBEKT CTPATErH4eCKUX N3MEHEHUM.
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