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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JUCLUILIMHE «YTIpaBlIeHHE YeJIOBEYECKUMHU PECYypCaMm»:

Kox v nanmenoBanue HNHauKaTOpHI 10CTHKEHUS
KOMIIEeTeHI i KOMIIeTeHIIM
[1K-3 CnocobeH yuyacTBOBaTh B UIIK-3.1. Bnageet HaBbIKaMu OpraHu3aIlu
OCYIIECTBICHUHU IPYIIIOBOM pabOThI, UCIIOJIB3YET OCHOBHBIE
KOHTPOJIS Ka4eCTBa UCTIOJHEHUS TEOPUH MOTHUBAIUH, JIUJIEPCTBA U BIACTH JIJIs
YIPaBJICHUYECKUX pEIICHUS CTPATETUYECKUX U OTIEPATHBHBIX
pelieHui U OCyIECTBICHUU yIpaBICHUYECKUX 3aad.
aIMUHHUCTPATUBHBIX
MIPOIIECCOB

2. Mecto aucuuninnsbl B crpykrype OIIOIT
VYyeOnas aucuuruinaa b1.B.02 «YmnpaBieHue 4yenoBeYECKUMHU pecypcamMuy OTHOCUTCS K
qactH, (GOpMHUpPYyEeMON y4YacTHHKaMH 0Opa3oBaTENbHBIX OTHOMmEHWH, Mukiaa b.l1 «/lucrurumHen
(MomyIn)».

3. O0beM JUCHUIIMHBI B 324€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIHYeCTBa
aKaJeMHYecKHX YacoB, BbI/IeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4aromuxcs ¢
npenojaasareseM (110 BUAAM 3aHATHI) M HA CAMOCTOSATEJIbHYI0 padoTy 00yUyaroumuxcst

OOmast Tpya0oeMKoCcTh (00BbEM) TUCHMIUIMHBI «YIIPABICHUE YEIOBEUECKUMH PECypCaMm»
cocTaBisieT 4 3a4ETHbIE €AMHULIBI.
O0BbéM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

o0yueHust
Bua y4eOHoii padoThI Beero Cemectpet

4acoB 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 32 32 -
B ToM ynce: - - -
Jlexknnu 16 16 -
[TpakTueckue 3anstus (I13) 16 16 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 76 76 -
B ToMm guce: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Pedepar 8 8 -
[ToAroToBKa K MPAaKTUYECKUM 3aHATHAM 68 68 -
TectupoBanue - - -
Bun npoMexyTouHOi arTecTanuu — 3K3aMeH 36 36
OO0mias TpyJ0€MKOCTh Yac / 3a4. e]l. 144/4 144/4 =




4. Conep:xkanue TUCHUNITHHBI
4.1. Pa3nesbl JUCHUIIMHBI H TPYI0€MKOCTH 110 BUIAM Y4eOHBIX 3aHATH

ﬁ
= Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
No Pa3nes/Tema ‘5 8
n/n JAucunnjanHbl E KonTakTHas paﬁoTa
= CamocrosiTeib
Bce J— NpaKTH4YeCKue -Has paboTta
ro 3aHATHSA 00y4arouuXxcs
1. Tema 1. [Tonutuka u 8 1 1 6
CTpaTerus yrpaBJcHUs
YeJI0BEYECKUMU
pecypcaMu B OpraHU3aluu
2. Tema 2. 8 1 1 6
KommnereHTHOCTHBII
MOAXOJ K YIPABIICHUIO
YEII0BEUCCKIUMHU
pecypcamu
3. Tema 3. KagpoBas 8 1 1 6
MOJINTHKA OPraHU3aAINH
4. Tema 4. [InanupoBaHue 8 1 1 6
nepcoHasa
5. Tema 5. ITonGop, oTO0p 8 1 1 6
TepcoHasa
6. Tema 6. Ananramnus 8 1 1 6
nepcoHasia
7. Tema 7. MoTuBanus u 10 1 1 6
orjiaTa Tpyaa
8. Tewma 8. OOyuenue u 10 1 1 6
pa3BUTHE IIEpCOHAIa
9. Tema 9. Ouenka u 10 2 2 6
aTTecTalus epcoHala
10. | Tema 10. Yopasienue 10 2 2 6
Kapbepoil, KaJpOBbIM
pe3epBOM
11. | Tema 11. O¢ddexruBnocts | 12 2 2 8
yIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu
12. | Tema 12. CoBpeMeHHBIE 12 2 2 8
poOJIeMbI U 337291
yIpaBIeHUS
YeJI0BEUYSCKUMU
pecypcamu
Bcero 108 16 16 76
JK3aMeH 36 - - -
Htoro 144 16 16 76




4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. IloauTHKa W cTparerusi YNpaBJieHHs] YeJOBEYeCKHUMH pecypcamMud B
OpraHu3anuu

OnpeneneHust, CXeMbl YIPABJICHUE NEPCOHATIOM, LIEJIM U 33Ja4d YNPABICHUE IIEPCOHAIOM,
YIOpPaBJIEHUE IEPCOHAIOM B OpPraHU3alUsAX, MOJCUCTEMbI YIPABIEHUE IEPCOHAIOM, aKCHOMBI
yIpaBJI€HUS MEPCOHAIOM, YIPABIECHUE NEPCOHAJIOM U YIPABICHUE YEJIOBEYECKUMH peECypcaMu —
pa3iauuus, 4eJOBEUECKHUH KallWTal, CUCTEMa YIPABIEHUS IEPCOHAIIOM B KOMIIAHUSAX — POJb,
MOCTPOEHHUE, OPICTPYKTYpa.

Tema 2. KoMIIeTEeHTHOCTHBII MOAX0/ K YIIPABJEHHUIO YeJI0BEeYeCKUMH pecypcamMu

[ToHsiTHE KOMIETEHUMH U KOMIIETEHTHOCTH. MoJieslb KOMIETEHIMU. THUIbI KOMIIETCHIUH.
[Tpoduns komneTeHuid. @OPMBI 1 HHCTPYMEHTHI Pa3BUTHS KOMITCTCHIIHH.

Tema 3. KaapoBasi noinTHKa OpraHu3anum

CoBpeMeHHbIE TEHIEHUMU KaJApOBOM IOJUTUKU B opranusauusx. lloHsaTus, BuUIbl U
CoJepKaHUE KaJPOBOH MONUTHKM opraHu3auuu. llenn w nmpuHOMOB (OPMHPOBAHUSA KAAPOBOM
nonutukd. KazapoBas monmutuka — (GYHKIUH TOApa3AeNieHUs] MO YIPaBICHUIO YEIOBEYECKUMU
pecypcamu. Opranu3alnoHHas (KOpropaTUBHAs) KyJIbTypa.

Tema 4. [l1anupoBaHue nepcoHaia

[ImanupoBanue mMOTPEOHOCTH B TepcoHane. MeETOoAbl ONpeieieHus IMOTPEOHOCTEH.
BuyTpenHuit u BHemHUN HaOOp MepcoHana: NpeuMmylnecTBa W Hemoctatku. COOp W aHamu3
uHpopManuu O BakaHcHH. Pa3paboTka KpUTEepHEeB OTOOpa M OIpenesieHHe TpeOOBaHMA K
KaH/IUJ1aTaM.

Tema 5. ITogdop, oTOOP MepcoHana

MeTtoasl mpuBnedeHus KaHaunatoB. Kpurepuu BbiOOpa MeTona Mo moAOOpy IMepcoHania.
AHamn3 3QGEeKTUBHOCTH CUCTEMBI TIPHUBJICUCHHS KaHauaaToB. Llenn u cTpykTypa orbopa. AHamu3
JIOKYMEHTOB KaHJIMJATa: PE3IOME, COMPOBOJUTEIbHBIE U PEKOMEHATENIbHbIE MUChMa. IHTEpBBIO
KaK KJIIOUEBOM METOJ OLICHKM KaHAuaaTa. Buabl MHTEpBBIO: 110 KOMIIETEHIIUSAM, Ouorpapuieckoe,
CUTyallUOHHOE, IpoeKTHBHOe. CTWINM NpOBEAEHHUA HUHTEPBbIO. IlnmaHmpoBaHue u mpoBeneHue
uHTepBblo. [lcuxonornueckoe tectupoBanue. Kpurtepun »sddexTuBHOCTH cUCTEMBI HaiiMa
nepcoHana. TexXHOJOorus co3gaHus MosiokeHust o Haime. [lpaktukym mno 3¢ddexTuBHOMY
IPOBEJCHUIO cOOECeI0BaHUM.

Tema 6. Ajantanusi nepconaja

Henu u Bunel anantanuu. PaspaboTka nmporpamMm BBeAeHUS B J0JKHOCTh. HacTaBHHYECTBO
— 3¢ dexTuBHBIN MeTOa 00yueHust HOBUUKA. Kputepun ycnemHocTy npouecca aganTtaniu

Tema 7. MoTuBauus 1 onJjiata Tpyaa

[lonsiTie MoTHMBaMM W €€ pojiab B YynpaBieHWH. (OCHOBHBIE NPUHLUIBI TPYIOBOU
MotuBanuu. O030p COBPEMEHHBIX TEOPHUM TPYI0BOW MOTHBAaIMK. BO3MOXKHOCTH HEeMaTepralbHON
MoTuBani. KOMIOHEHTH! yIOBIETBOPEHHOCTH paboTOH. MOHUTOPUHI YJOBIETBOPEHHOCTH
nepcoHana. OT OIEHKH TepcoHanma K pa3paboTke dS(PPEeKTUBHOM CHUCTEMBI MOTHBAIIHUH.
Omnpenenenue kimoueBbIx nokazateneil s¢gextuBHocTH (KPIs). CtpykTypa KOMIIEHCAIIMOHHOTO
nakera. Pa3pa0oTka CHCTeMBl [IOJDKHOCTHBIX OKJIAJIOB, IIOCTPOCHHE CHUCTEMBI '"TpeiaoB'.
PazpaboTka mnpemMuanbHON cUCTeMbl. 3aBHCUMOCTh MPEMHUPOBAHMS OT BBINOJHEHHS LEJEeH:
KOMIIAHUH, OTJeNa, COTpYAHHKA. COOTHOIIEHUE MOCTOSSHHOW M MEPEMEHHOW YacTH B CTPYKType
JUYHOTO TPYAOBOTO J0XOJAA JJIsi Pa3MUYHBIX KaTerOpHil cOTpyIHHKOB. Pa3zpaboTka coLMaNbHBIX
porpaMM JJis IepcoHanIa.

Tema 8. O0yueHnne n pasBUTHE NTEPCOHAJIA

JloBOABI «3a» U «IIPOTUB» 00yueHus. MecTo 00yueHus B CCTEME yIPaBICHUS IEPCOHATIOM.
Llenu u 3anaun oOyuenus. OueHka noTpedHOCTel B 00yueHHH, OnpeiesieHne IPUOPUTETOB. Buibl
u  Meroabl o0ydenus. CpaBHUTENbHas XapaKTEpPUCTUKA OCHOBHBIX METO/JOB OOy4YeHUS.
Pexomennaru o BeIOOpy mpoBaiinepa o0yuenus. Kpurepun ouenku 3¢pdekruBHOCTH 00yUeHHUS.
Cucrema ympaBlIeHUSI Kapbepod B COBpEMEHHOM opraHu3auuu. [[1aHupoBaHuME W TOATOTOBKA
KagpoBoro pesepsa. [Ipuniune: o0ydyenus. Crerpduka o0ydeHus: B3pOCIbIX Joei. MoTuBaus K
Y4acTHIO B 00yUYEHUH.

Tema 9. Onenka u aTrecTanus NepcoHaIa

B3anMOCBsI3p OLIEHKH IEpCOHANa C JPYTMMHM TEXHOJIOTMSIMU YIPABICHUS IEPCOHAIOM.
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[lenmn u pe3ynbTarhl OIEHKU. [IpEeMMYIECTBO OLEHKH JUIsl COTPYIHUKA W IJISl OpraHU3allvu.
Pa3paboTka KpuTEepHEB OLIEHKH, OINpeaesieHne Mpoduis KoMreTeH . BpiOop METOIOB OLICHKHU:
arrectanus, 360 rpaaycoB, accCeCCMEHT-IEHTpP, ympaBieHue Mo wueisMm. [lmaH npoBeneHus
aTTecTallly MepcoHaja. YIpaBlieHYeCKUe pelleHrs Mo uToraMm arrectanud. OLEHOYHbIE LIKAJIbI.
[Tponenypa arTecTaliil ¥ CONPOBOIUTENLHBIC TOKYMEHTHI. Pa3paboTka nmonoxeHus: 00 orieHke

Tema 10. YnpasJ/ieHue Kapbepoii, KaJpoOBbIM pe3epBoM

Kapbepa, muianupoBanue Kapbepbl. Posib MIaHMpOBAaHUS Kapbepbl B Pa3BUTHUU IEPCOHAIIA.
KanpoBblil pe3epB — MOHATHE, POJb B OpraHU3alliM, HPUHLHUIBI U METOAbl (OPMUPOBAHUSA,
cTpareruu paboThl ¢ KapOBBIM PE3EPBOM

Tema 11. DpPekTUBHOCTH yIPABIEHHUS YeJI0BEUYECKHMH pecypcaMu

[IpoGnembl KOJIMYeCTBEHHOHN OLIEHKH 3(D(PEeKTUBHOCTH YelloBeuecKuX pecypcoB. [Tokazarenu
3P PEKTUBHOCTH pabOTHI C IEPCOHATIOM, ayIUT YE€JIOBEYECKHX PECYpPCOB, GaKTOPhl F3PPEKTHBHOCTH.
Kputepun 3¢ (GeKTHBHOCTH CHUCTEMBI YNpaBICHHs MEPCOHATIOM. DKOHOMHYECKas 3P (HEeKTUBHOCTh
HR B Macmrabax koMmmnaHuu

Tema 12. CoBpeMeHHBbIe IP00JIeMbI M 321a4H YIIPABJICHUSA YeJI0BEYECKUMH pPecypcamMmu

Tennennun B oOnmacTW orulaTel TpyAa W MOTHBAIMK TepcoHama B Poccum um mmpe.

[TomymsipHbIE JIBTOTHI, peAocTaBiIsieMble coTpynHUKaM. CocTosTHIE TPYAOBBIX pecypcoB B Poccuu.
Hemorpaduueckue npoodsemsl. Jlepunutheie npodeccun. HR- mpobiiempl koMImanmii

4.3. [IpakTHyeckne 3aHATHSA / 1a00PATOPHBbIE 3AHATUSA

Tema 2. KoMIeTeHTHOCTHBIN TTOAXO0/ K YIIPABICHUIO YEJIOBEUECKUMHU PECYpCaMu
Tema 4. [InanupoBaHue nepcoHasna

Tewma 6. Anantanus nepcoHana

Tema 7. MoTuBanus 1 orJiata Tpyaa

Tewma 8. OOydeHue u pa3BUTHE TIEpCOHATA

Tema 9. Ouenka u aTTectaius nepcoHana

Tema 10. Ynpasnenue kapbepoii, KaJJpOBBIM pe3epBOM

Tema 11. DpdexTuBHOCTH yIpaBIeHUS Y€JIOBEUECKUMU PeCypcaMu

Tewma 12. CoBpeMeHHbIe TPOOIEMBI U 33/1a4M YIIPABJICHUS YETIOBEYECKUMHU PECYPCaMU

5. Y4eOHo-MeToaMuYecKkoe M HHPOPMALMOHHOE 0O0ecneYeHue TUCHHILINHBI

1. boromonogsa, T. I1. YrpasneHue yenoBeuecKUMH pecypcaMu: yuyeOHoe mocodue (Kypc
JeKUUH, MPoOIEeMHO-TEMATUYECKUN KYpC, TECThl U MPAKTUKO-OPUEHTHPOBaHHbIE 3aAaHus): [16+] /
T. II. boromonoBa, 3. A. Ilonyxnaes. — Mocksa; bepinun: [Qupekr-Meaua, 2019. — 420 c.: nin.,
TalJI. — Pexum J0CTyMa: o MOJIITUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=570245

2. VYxaxosa, JI. M. YnpaBienue 4enoBeYECKUMH pecypcamu: yueOHoe mocobue: [16+] /
JI. M. VxaxoBa; ors. pexn. . B. BaxopuH; TIOMEHCKHMH TOCYyNapCTBEHHBI YHMBEPCUTET. —
Tromenb: TrOMEHCKHI TOCYyIapCTBEHHBbINM yHHBepcuteT, 2018. — 96 c.: mi. — Pexum noctyna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=574277

5.2. lonotHUTEIbHAS JTUTEPATypa

1. Jleymkuna, C. B. VYmpamieHue denoBeueCKMMH pecypcamu: ydeOHOe mocooue /
C. B. JleBynikuna; CTaBpONOJbCKHIA TOCYAapCTBEHHBIH arpapHblii yHuBepcuTeT. — CTaBpOIOb:
CrtaBpornonbCKuid TocynapcTBeHHbIN arpapHblil yauBepcuteT (CTI'AY), 2017. — 88 c.: wi. — Pexxum
noctyna: mo noxanucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972

2. bakuposna, I'. X. [Icuxonorust pa3BuTusi 1 MOTUBALIUU IIepCcOHaNa: ydyeOHoe mocodue /
I'. X. bakupoBa. — MockBa: FOnutu-Zlana, 2017. — 440 c.: Tabmn., cxem. — Pexxum gocrtyma: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIunieH3n0HHOE MPOrpaMMHOe o0ecredyeHue
1. Microsoft Windows 10 Pro


https://biblioclub.ru/index.php?page=book&id=570245
https://biblioclub.ru/index.php?page=book&id=574277
https://biblioclub.ru/index.php?page=book&id=484972
https://biblioclub.ru/index.php?page=book&id=684990

2. Microsoft Office 2007

5.4. CoBpemenHble TnpodeccHoHAIbHbIE 0a3bl JAHHBIX W HH(OPMANMOHHBIE
CIIPaBOYHBIE CHCTEMbI

1. Komnbrorepabie H”HPOPMAITHOHHO-TIPABOBBIE CUCTEMBI «KOHCYIBTaHT)»
http://www.consultant.ru , «I"apanT» http://www.garant.ru
OdunmansHbI HHTEPHET-TTOPTAI paBoBOM HHPOpMaruu http://pravo.gov.ru
AJIMUHHCTpPAaTUBHO-YIIPABICHUECKHUI mopTai http://www.aup.ru/
[TopTan rocyaapcTBEHHOM rpaXkIaHCKOM CITy>»kObI https://gossluzhba.gov.ru
Hay4nas snektponnas 6ubnmoreka http://www.elibrary.ru
OBC «YHuBepcurerckas 6ubanoTexa oHmaiH» https://biblioclub.ru/index.php

o kwnN

6. MaTepI/IaJIbHO-TeXHH'leCKOC o0ecneuyeHue AUCHHUIIIMHBI

1. JIekimoHHAs ayAUTOPHUS, Ay AUTOPUS JIJISl TPYNIOBBIX U MHAUBUAYATbHBIX KOHCYIbTALIUMN,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi yd4eOHOro mporecca, y4eOHOH JOCKOH, MepCOHATBHBIM
KOMIIBIOTEPOM, TJIA3MEHHOH MaHEebIO.

2. Aymutopus i1 TPOBENEHUS MPAKTUYECKUX M CEMHUHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJISI M MPOMEXKYTOUHOH aTTecTallid, OCHAIllEHHas KOMIUIEKTOM MeOenu g y4eOHOro
npouecca, yae0HOM JOCKOW, NEPCOHAIbHBIM KOMITBIOTEPOM, IJIa3MEHHOU MaHENbIo.

3. Ayauropus JUisi CaMOCTOATEIbHON PabOThl CTYIEHTOB, OCHAIIIEHHAs! KOMILIEKTOM MeOenu
Julsl yueOHOro Imporecca, yueOHOM JOCKOW, MEPCOHATbHBIMU KOMIIBIOTEPAMH C BO3MOKHOCTHIO
MOJKIIIOUeHUS K ceTH «IHTEepHET» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHuUBEpCUTETA.

7. MeToauuecKkue PE€KOMEHAAIUH M0 OPraHU3alUA U3YYCHUA TUCHUIIJTHHBI

7.1. MeTtoanuyecKkue peKOMEHIaluH MPenoaaBaTeo

JlanHbIil pasfen Hactosmied pabodell mporpamMmbl MpeAHA3HAUYEH A HAYMHAIOUINX
Mpeno/iaBaTesield U CreualIuCTOB-ITPAKTUKOB, HE UMEIOIINX OMNBITA MPENOoAaBaTEIbCKON padOThI.

JucuunnuHa «YTpaBieHHE YEeNOBEYECKUMHU pecypcaMu» (HopMHUPYET y 0O0ydaromuxcs
KoMroHeHThl kKoMmriereHiiuu [1K-3. B ycrnoBusix KOHCTpyHpOBaHUSI 0Opa30BaTEIbHBIX CHUCTEM Ha
NPUHIMUIIAX KOMIETEHTHOCTHOIO TOJXO0/a NPOU30LLIO0 KOHUENTYyalbHOE W3MEHEHHE pOJiU
MpernoiaBaresisi, KOTOPBIM, Hapsay C TPATUIMOHHOM POJBI0O HOCHUTENS 3HAHHWH, BBITIOIHIET
(GYHKIUIO OpraHN3aTopa HAyYHO-TIOMCKOBOM pabOoThl 00yUaroIerocs, KOHCYJIbTaHTa B MPOIEAypax
BbIOOpA, 0OpPaOOTKM U MHTEPIIPETAUU UHPOPMAIMN, HEOOXOJUMON JJIsl MPAKTUYECKOT0 JEHCTBUS
U JaJbHEHIIero pa3BUTHUS, YTO JODKHO 005S3aTelbHO YUUTHIBATHCS MPHU MPOBEICHUH JIEKITMOHHBIX
Y TIPAKTUYECKUX 3aHATHH MO TUCIUTIIHHE « Y TIPABICHHE YETIOBEUECKUMHU PECYPCAMU.

[IpenogaBanue TeopeTHUECKOro (JIEKIIMOHHOTO) MaTepHalia Mo AWCIUILTUHE «YTpaBleHUE
YEJIOBEUECKUMHU PECypCcaMmy» OCYIIECTBISACTCS HAa OCHOBE MEXIUCIUIUIMHAPHONW WHTETPAIMH H
YeTKUX MEXIUCHUIUITMHAPHBIX CBSI3eH B paMKax 00pa3oBaTEeNbHOM MpOrpaMMbl U yu4eOHOTO TUTaHa
no HamnpasyieHuto 38.03.04 ['ocyapCTBEHHOE M1 MyHULIMNIAIBHOE YIIPABJIEHUE.

[TonpoOHOe conepkaHue OTACIBHBIX Pa3/IeTOB JUCIUIUIMHBI « YTIpaBIeHHE YeTOBEUECKUMHU
pecypcaMmy» paccMaTpuBaeTcs B 11.4.2 pabodeit mporpaMmel.

MeTonuka oOmpeneNieHdss HWTOTOBOTO CEMECTPOBOTO pEMTHHra OO0ydYaromierocs 1o
JUCIUIUIMHE «YTIpaBJICHUE YEJIOBEUECKUMH pecypcammu» mpeacTtaBieHa B coctae DPOC mo
TUCITUILIMHE B 11.8 HACTOsIIeH pabodei mporpaMMel.

[Ipumepnbie TemMBbl pedepaToB I TEKYIIETO KOHTPOJISI M TIEPEUEHb BOMPOCOB K DK3aMEHY
Mo AWCHUIUTHHE TpenctaBieHbl B cocraBe ®OC mo gucnumivHe B 1.8 Hacrosiei paboueit
IIPOrpaMMBI.

[lepeyenb OCHOBHOW M JOMOJHUTENBHOW JIUTEPATYphl M HOPMATHBHBIX JIOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ MpenofaBaHus JUCHUILTUHBI «YTIPaBICHUE YEIOBEYECKUMHU PECYpPCaMU»,
npuBeJeH B I.5 Hacrosimed pabodeid mporpammsbl. [IpemomaBarento ciexyeT OpPHEHTHPOBATH


http://www.consultant.ru/
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00yyaromuxcst Ha UCHOJIB30BAHKE MPH MOJTOTOBKE K MPOMEKYTOUHOW aTTECTallud OPUTHHATIBHON
BEPCUM HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIINX B HACTOSIIEE BPEMSL.

7.2. MeToan4eckue yKa3zaHus 00y4a0IIMMCs

[Tomyuenue yriayOuIeHHBIX 3HAHUMM IO JUCHMIUIMHE JOCTUIaeTcsl 3a CYeT AaKTMBHOHN
CaMOCTOSITENIbHOW paboThl 0Oydarommxcs. Beinensemplie yachl 1e1ecoo0pa3Ho HCIONb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M Hay4yHOW JMTEpaTypoil Mo mpobiieMaM AUCUUIUIMHBI, aHAJIM3a HAYYHBIX
KOHIIECIIINI.

B paMkax AUCIUIUTMHBI IPEAYCMOTPEHBI pa3IndHble (POPMBI KOHTPOJIS YPOBHS TOCTHKESHUS
00yyaroIyMUCs 3asBJIECHHBIX HHIUKATOPOB OCBOEHHs KoMIeTeHIui. dopma TeKyIIero KOHTpOIs —
aKTUBHas paboTa Ha MPAKTUYECKUX 3aHATHIX, MOJArOTOBKa pedepara. DopMoil mpoMexyTOUHOTO
KOHTPOJISl IO JIaHHOM JUCLUIUIMHE SIBISETCA SK3aMEH, B XO0Jleé KOTOPOro OLIEHMBAETCS YPOBEHb
JOCTHKEHUS 00YYaIOIMMHUCS 3asBJICHHBIX HHIMKATOPOB OCBOCHUS KOMITETEHITHH.

Metoanyeckue yKa3aHus 10 OCBOCHUIO JAUCIUIINHBI.

JIEKIIMOHHBIE 3aHATUS NPOBOJAATCS B COOTBETCTBUU C COJEP’KAaHUEM HacToslled padoueit
pOTrpaMMbl U IPEACTABISIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB UCIUILIIMHBI.

[Tocenenue JTEKIIMOHHBIX 3aHATUH SBISIETCS 00SI13aTEIbHBIM.

KoHcnekTupoBanue JEKIMOHHOIO MaTepuajla JONYCKAeTCs Kak IUCbMEHHBIM, TaK |
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTOpeHHE MaTepuala KOHCIEKTOB JIEKIUI MO KaXJIOMY pa3/iely B paMKax
MOJATOTOBKH K TEKyIIHUM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBIISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CAaMOCTOSITEIbHON pabOThl CTyAICHTa B TEYCHUE CEMECTpa, HEOOXOIMMOMN JUIsl KaUeCTBEHHOM
MOJMOTOBKU K IPOMEXKYTOUYHOM aTTeCTAlUH 110 AUCLUIIIMHE.

[IpoBeneHne NPAKTUYECKUX 3aHATUH 1O JUCHMILIMHE «YIPABICHHE YEIOBEUYECKUMHU
pecypcamm» OCYLIECTBIISIETCS B CIEAYIOMUX Gopmax:

— aHau3 TpaBOBOM  0asbl, pErVIAaMEHTUPYIOLIEH JesITeNbHOCTh  OpraHu3aunui
Pa3IUYHBIX OpPraHU3alMOHHO-TIPABOBBIX (HhOPM;

— OIIpOC MO MaTepHajliaM, pACCMOTPEHHBIM Ha JIEKIIUSAX U U3YYEHHBIM CaMOCTOSITEIILHO
110 PEKOMEHI0BAaHHOM JIMTEPaATYpE;

— aHaJIN3 U 00CYK/IeHNE MPAKTUYECKUX CUTyallUi [0 TEMaM.

ITocemienne npakTHUECKUX 3aHATUI U aKTUBHOE Y4aCTHE B HUX SIBIISIETCS 0053aTEIbHBIM.

[lonroroBka K MNPaKTUYECKUM 3aHATUSAM O0O0s3aTeIbHO BKJIIOYAeT B ce0s HM3ydeHue
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja M pPEKOMEHJOBAHHOM JINTEpAaTypbl A aJeKBATHOTO
MOHMMAHUS YCIOBUSL U croco0a pelieHusl 3a/laHui, 3alylaHupOBAaHHBIX IpPENoJiaBaTeeM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

MeToauyeckie  yKa3aHMsl 110  BBINOJHEHHIO  pa3iuyHbIX  (OpM  BHEayJIMTOPHOU
CaMOCTOSTENILHOW PabOTHI

W3ydyeHre OCHOBHOW M JIOTOJTHUTEIBHOW JIUTEPATyphbl, a TaKKe HOPMATHBHO-IIPABOBBIX
TOKYMEHTOB 10 JWUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KakI0ro pasiena B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.7 pabodeil mporpaMmbl peKOMEHIALUSAMU ISl TIOATOTOBKH K
IIPOMEXYTOYHOM aTTECTAllUU 110 JUCIUIUINHE « YTIPaBIE€HUE YEI0BEUECKMMH pecypcaMny». CrHcok
OCHOBHOI U JIOTIOJIHUTEIBHON JIUTEPATyphl U 005A3aTeIbHBIX K M3yUYEHUI0 HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB 110 JAUCLUIUIMHE MPUBEIEH B 1.5 HacTosmel padoueil nporpamMmel. CrieayeT oTaaBaTh
NPEINOYTeHUE U3YYEHHI0O HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JUCLUTUIMHBI [0 CPABHEHUIO C UX aJallTUPOBAHHON MHTEpIIpeTalueil B yueOHO aureparype.

MeTtoauyeckue yka3aHus 110 HOJATOTOBKE K TPOMEXYTOUYHOM aTTecTaluu

IIpoMexyTouHas aTTecTalys MO JUCLUUIUIMHE «YTPABICHHE YEIIOBEYECKUMH pPECypcamMm»»
IPOXOAUT B (popMe 3K3aMeHa. DK3aMEHAIMOHHBINA OMJIEeT MO AUCLUUIUIMHE COCTOUT U3 2 BONPOCOB
TEOPETUYECKOI0 XapakTepa M MPaKTUYECKOro 3anaHus. [IpuMmepHbI mepedyeHb BOIPOCOB K
9K3aMEHY IO AUCLHUIUIMHE «YTIPaBICHHUE YEJIOBECUECKUMH PECYPCaMM» U KPUTEPUU OLIEHKH OTBETA
oOyyaromerocss Ha »5K3aMeHe JUII IeJed OIEHKH JOCTIKEHHS 3asBICHHBIX HHIUKATOPOB




c(hOpMUPOBAHHOCTH KOMITETEHIIMH mpuBeaeHbl B coctrae @OC 1Mo ITUCIUIUIMHE B I1.8 HACTOSIIEH
paboueit TporpamMMmBbl.

OOyyaromuiicss TOMycKaeTcss K MPOMEKYTOYHOW aTTeCTalliy MO AWCIHUILINHE HE3aBUCHMO
OT Pe3yJIbTaTOB TEKYIIETO KOHTPOJIS.

8. ®oH/ O1LIEHOYHBIX CPEACTB M0 JUCUUILIIUHE

8.1. IlepeueHb KoMIeTeHUMH ¢ yKa3aHMeM 3TanoB UX (GOopMHMpPOBAHUSA B Mpouecce
O0CBOEHHUS TUCUUILUINHBL. DOPMBI KOHTPOJIsI (POPMHUPOBAHUS KOMIIETEHIH I

Kon n NHaukaTopbl 10CTHKEHU ST ITanel
HAHMMEHOBaHUe KOMIIeTeHI[U T dopma ¢popmupoBanus
KOMIIeTeHI[H KOHTPOJISA (pa3nenbl
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KOHTPOJISI KauecTBa TEOpUHU MOTHUBALIUH, JIUJEPCTBA .
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8.2. IToka3aTe/u U1 KpUTEPUHU OLEHMBAHNUS KOMIETEHIUI NPH W3YyYEeHUHU TUCHUILIHHBI,
ONUCAHME HIKAJ OLleHUBAHUS

8.2.1 Kpurepum olleHKH 0TBeTa Ha IK3aMeHe

(bopmupoBanue komnerenmuu [1K-3, naaukarop UITK-3.1)

«5» (oTaM4HO): OOydYarIuics JAEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHMS,
IPAKTUYECKHE HABBIKH, BJIAJEET TEPMUHAMHU, JIeJaeT apryMEHTUPOBAHHbBIE BBIBOABI U 0000IIEHNUS,
INPUBOAUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMYECKOW Pedbi0 U CIIOCOOHOCTD
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI.

«4» (xopomo): oOyyaromuics JIEeMOHCTPUPYET IPOYHBbIE TEOPETUYECKHE 3HAHMS,
NpPaKTUYEeCKHE HABBIKHU, BIIaJIeeT TEPMUHAMH, JeJIaeT apryMEHTHPOBAaHHBIE BBIBOJIBI U 0000ILICHMS,
HOPUBOJAUT IMPHUMEpPHI, MOKa3bIBaeT CBOOOJHOE BIIAJCHHWE MOHOJIOTHMYECKOM PEuyblo, HO IPU 3TOM
JIeJIaeT HECYIIECTBEHHbIE OIIMOKH, KOTOpble OBICTPO HCHPABISET CaMOCTOSATENbHO WIM TpU
HE3HAUYNUTEJIbHON KOPPEKIIUH IPETIOJaBATEIEM.

«3» (Y10BJIETBOPUTEJIBHO): O0YUYaIOIIUIACSI JEMOHCTPUPYET HETTyOOKHE TEOPETHUYECKHE
3HaHUA, NpOsBIsAeT ciabo chopMUpPOBaHHBIE HAaBBIKM aHalW3a SBJIEHUH M IPOIIECCOB,
HEJ0OCTATOYHOE YMEHHE JEJIaTh apryMEHTUPOBAHHBIE BBIBOJBI U IIPUBOJUTH IIPUMEPSHI, TIOKA3BIBAECT
HEIOCTaTOYHO CBOOOJHOE BJaJIEHME MOHOJOIMYECKOH peyblo, TEPMHHAMH, JOTHYHOCTBIO U
MOCJIEIOBATEIbHOCTBIO HM3JI0KEHUS, JeNaeT OIMMOKU, KOTOpble MOXKET HCIPAaBUTh TOJBKO IpPU
KOPPEKLUHU MIPENOIaBATEIIEM.

«2» (HeylOBJIETBOPHUTEJIbHO): O0YUYaIOUIUIICS JIEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIPEIMETA, OTCYTCTBHE MNPAKTUYECKHUX HABBIKOB, HE YMEET JeNaThb apryMEHTHPOBAHHBIE
BBIBOJIbI W TPUBOAUTH MPHUMEpHI, MOKAa3bIBaeT ci1adoe BIaJCHUE MOHOJIOTMYECKOH pedblo, He
BIaJCET TEPMUHAMH, IPOSBIAET OTCYTCTBUE JIOTUYHOCTH M IIOCIENOBATENBHOCTH H3JI0KCHHUS,
Jenaer oumHuOKM, KOTOphIE HE MOXKET HCIPAaBUTh JaXe INPH KOPPEKIMH IpernojgaBaTeseM,
OTKa3bIBACTCS OTBEYATH HA JOIOJHUTEIbHBIE BOIPOCHL.

8.2.2 Kpurepum oueHkn padoTbl 00y4a0Ierocss Ha NPAKTHYECKUX 3aHATUSIX



(popmupoBanue komnerennuu [1K-3, naagukarop UITK-3.1)

«5» (OTJMYHO): BBIIIOJHEHbI BCE MPAKTHUECKUE 3aJaHHs, IPEAyCMOTPEHHbBIC
NPAaKTUYECKUMHU 3aHATHAMHU, OOydYalOUIMiics 4eTKO W 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJBbHBIE
BOIIPOCHI, aKTUBHO PabOTall Ha MPAKTHYECKUX 3aHATHSIX.

«4» (Xopomio): BBINOJHEHBl BCE NPAaKTHYECKHWE  3aJaHus, MPEIyCMOTPEHHBIC
IPAaKTUYECKUMHU 3aHATHAMHU, OOYYarOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSAMHU IpernojaBaTess
OTBETUJI HA BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aAHATHUSAX.

«3» (y10BJIETBOPHUTEJIBHO): BBINOJIHEHBI BCE MPAKTHUYECKUE 3aJaHUs, MPEIyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJILHBIE BOIIPOCHI C 3aMEUYaHUSIMH.

«2» (Heya0BJIETBOPUTEJNIBbHO): 00yYaIOLUICS HE BBIIOJHNI WU BBIIOJIHWI HENPABUIBHO
NPaKTUYECKHE 3aJaHus, MPEAYCMOTPEHHBIC MPAKTUYECKUMHU 3aHATUAMHU; OOYYAIOMIMKCS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OMIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(dbopmupoBanue komnerennuu [1K-3, maaukarop UITK-3.1)

«5» (oTyIM4HO): TeMa pedepaTa akTyalbHa U PaCKpbITa MOJHOCTBIO; pedepaT MoAroTOBIEH
B YCTaHOBJIEHHBIH CPOK; O(OpMIIEHHE, CTPYKTypa U CTUJIb M3JIOKEHUS pedepara cOOTBETCTBYIOT
IPEIbIBISIEMBIM TPEOOBAaHMSIM K O(OPMIICHUIO JOKYMEHTA; pedepar BBIINOIHEH CAMOCTOSTEIBHO,
NPUCYTCTBYIOT COOCTBEHHBIE OOOOILICHMS, 3aKJIIOYEHHs ¥ BBIBOJBI; IOATOTOBIEH JOKJIA,
u3JIaraeMplii 0€3 UCIIOIb30BaHMs OIOPHOTO KOHCIIEKTA.

«4» (xopomo): tema pedepara akTyanpHa, HO pacKpbiTa HE IOJHOCTBIO; pedepar
HOJTrOTOBJIEH B YCTAHOBJIEHHBIH CPOK; O(OpMIIEHHE, CTPYKTypa M CTHJIb H3JI0KeHHs pedepara
COOTBETCTBYIOT INpPEIbsIBIIEMbIM TPeOOBAHUSAM K O(GOPMIICHUIO JAOKYMEHTa; pedepar BHINOIHEH
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHBIE 000OIIEHNUS, 3aKIIOUEHHS U BBIBOJIbI; TIOATOTOBIIEH
JIOKJIaJ1, U3J1araeéMbli ¢ UCIOJIb30BaHUEM OIMIOPHOTO KOHCIEKTA.

«3» (ynoBjeTBOpHMTEIbHO): TeMa pedepara axkTyanbHa, HO PACKpBITA HE MOJIHOCTHIO;
pedepaT MOATOTOBIEH C HAPYIIEHWEM YCTAaHOBJICHHOTO CpOKa IpencTaBiieHus; odopmieHue,
CTPYKTYpa M CTHJIb H3JIOXKEHHs pedepaTa HE B TOJHOM Mepe COOTBETCTBYIOT IMPEIbSIBISIEMBIM
TpeOOBaHUSAM K O(POPMIICHHIO TOKYMEHTA; B LIEJIOM pedepaT BBITOIHEH CAMOCTOSTEIHHO, OJJHAKO
OYEBH/IHO HAJIMYME 3aMMCTBOBAaHMM 0€3 CChUIOK Ha MCTOYHHUKH; IOJATOTOBJIEH JIOKIJIA[], U3JIaraeMblii
C MCIOJIb30BaHUEM OIOPHOT'O KOHCIIEKTA.

«2» (HeylOBJIETBOPHUTEJBHO): TeMa pedepara axkTyanbHa, HO HE paCKphITa; pedepar
MOJTrOTOBJIEH C HApPYLIEHHEM YCTAaHOBJICHHOTO CpOKa MIpeiCTaBieHUs; opopMIIEeHHE, CTPYKTypa U
CTHJIb U3JIOXKEHHUs pedepaTa HE COOTBETCTBYIOT MPEIbSBISEMBbIM TPeOOBaHUSAM K O(OPMIICHHUIO
JOKyMEHTa; B pedepare 0O4eBUIHO HAMYHME 3HAYUTEIBHBIX 00HEMOB 3aMMCTBOBAHHHA 0€3 CCBHUIOK
Ha UCTOYHWKH; JTOKJIAJ HE TIOATOTOBIICH.

8.2.4. MHrorosoe coorBercTBHe OA/JJIBHOM IIKaJdbl OIEHOK W  ypOBHeil
¢opMHPOBAHHOCTH KOMIIETEHIMH 1O TUCIHMILUIHHE:

YpoBennb
copMupoBaHHOCTH Ouenka Mosicnenue
KOMIIeTEHIINHU

TEOPETHUECKOE COACpPKaHNE M MPAKTHICCKUE HABBIKU 10
Sy JUCUHUIUTUHE OCBOCHBI MOJHOCTHIO;
Bricokuii BCE NPEIYCMOTPEHHbBIE MPOTPaMMOil 0Oy4eHUs ydueOHBIC

(oTm80) 3aJjaHus BBITIOTHEHBI HA BEICOKOM YPOBHE;
KOMITETeHIINY C(HOPMHUPOBAHBI
Cpemuit «y» TEOPETUUYECKOE COMACPKaHUE M MPAKTUUYECKUE HABBIKU IO
(xoporo) JIUCHUIIMHE OCBOCHBI MOJHOCTHIO;
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BCE TMPEIyCMOTPEHHBIE MPOrpaMMOil 00y4YeHus1 yueOHbIe
3aJlaHUs BBIIIOJIHEHB! C HE3HAUUTEIbHBIMU 3aMEUaAHUSIMU;
KOMIIETEHIIMHU B LI€TIOM C(hOPMHUPOBAHBI

TEOPETHUUECKOE COACPKAHUE U MPAKTHUYCCKUEC HABBIKU IO
JIUCITUILTAHE OCBOCHBI YAaCTUYHO, HO TPOOENBI HE HOCAT
Y noBnersopu- «3» CYIIECTBEHHOTO XapaKkTepa;
TEIBHBIN (YIOBIETBOPUTENHHO) | OONBIIMHCTBO MPEIyCMOTPEHHBIX MPOrPaMMON 00yUESHHS
y4eOHBIX 3a/1a4 BBIITOJHEHO, HO B HUX UMEIOTCS OIINOKHY;
KOMIIETEHIINU c(POPMUPOBAHBI YACTUIHO

TEOPETHIECKOE CONEpKaHNE M MPAKTHYECKUE HABBIKH 110
JTUCLUIUIMHE HE OCBOCHBI;
OONBUIMHCTBO MPEIYyCMOTPEHHBIX POrpaMMOi 00yUeHHUs
«2» y4eOHBIX 3afaHui JTHUOO HE BBITOJIIHEHO, JHOO COIEPIKHUT
(HEyHOBIETBOPHUTEIHHO |TPYObIE OIIHOKH;

JOTIOJIHUTENIbHAST ~ CaMOCTOsITeNbHAss ~ paboTra  Haj
MaTepuaioM HE NPHBOJUT K KAaKOMY-THOO 3HAYHMOMY
HOBBIIICHHUIO KQ4eCTBA BHINOTHEHHS YISOHBIX 3aJaHMIA;

KOMIIETEHIIMU HEe CPOPMHUPOBAHEI

Heynosnersopu-
TEJIbHBII

8.3. MeToanueckne Matepuajbl (THNOBbIe KOHTPOJbHbIC 3aJaHUsl), ONpeHe/Aomme
pe3yJbTaThbl 00y4eHHs M0 JUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH J10CTHKCHHSA

KoHTposbHBIE 3a/1aHUs, IPUMEHSIEMbIE B paMKax TEKYIIEro KOHTPOJISI U IIPOMEKYTOUYHOU
aTTeCTallly N0 JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep U MPELyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLIEHKM BCEro HaOopa 3asdBJIEHHBIX [0 JAaHHOW JWUCUUIUIMHE HHAWKATOPOB
c(OPMHUPOBAHHOCTU KOMITETCHIIUH.

8.3.1. Texymmii KOHTPOJIb (P2a00TA HA NPAKTHYECKHUX 3AHATHSIX)
(bopmupoBanue komnerenmuu [1K-3, naaukarop UITK-3.1)
IIpumeps! 3a7aHuii 1J19 NPAKTHYECKUX 3aHATHH

3aganue 1.

1. CocraBbTe OOBSBICHHE O MPUIJIALIEHUH Ha paboTy (Ha JBE MOJKHOCTH) (HEOOXOIUMO
C/eNIaTh MO HECKOJIBKO SK3EMILISPOB JUISl UX JAJbHEHIIEro 3al0IHEHUS).

2. PazpaOoraiiTe aHKeTy A1 0TOOpa OYAyIIUX COTPYIHUKOB (Ha JBE TOMKHOCTH).

3. Pa3paboraiiTe maH moAroTOBKH K COOECEI0BAHMUIO.

4. PazpaOortaiiTe MjaH NpoBeIeHUs] OTOOPOUHBIX TECTOB.

5. Tlpoanamu3upyiTe pe3yabTaThl coOecenoBanus (coOecenoBaHUsS MPOBOMASTCS CO
CTYACHTaMH U3 JPYTUX IPYIIII).

6. PaspaboraiitTe OnaHK WU3BELICHUS KaHAMJATOB Ha JODKHOCTH O pe3yjbTaTax
cobeceJ0BaHUS.

3ananmue 2.

1. CocraBbTe MJIaH AEUCTBUM, CBA3aHHBIX C BBEJECHUEM B JJOJDKHOCTh HOBBIX COTPYJIHHUKOB.

2. Ompenenute Kpyr OOIIMX BOMPOCOB, CBSI3AHHBIX C BBEJICHHWEM B JIOJDKHOCTH HOBOTO
COTPYJIHUKA U YaCTHBIX BOIIPOCOB.

3. Pa3paboTaiiTe mjaH KOHTPOJIS M OLIEHKH pabOThl HOBOTO COTPYAHUKA.

4. PazpaOorTaiiTe MjaH OLIEHKU Pe3yJIbTaTOB PabOThI COTPYAHUKOB U €TI0 ATAIlbl IPOBEICHUS.

3ananmue 3.

HuxkonaeB Obl1 MpHHAT Ha paboTy ¢ MECAYHBIM MCIBITATeNbHBIM CpokoM. B mpukase mo
NPEeINpUATHIO JaTOW Hayana paboThl 3Hauujaoch 15 uroHs. OgHAKO MO yKa3aHUIO PYKOBOAMUTENS
HukonaeB npuctynun k pabore 12 utons. Ha ocHoBanum Toro, yro HukomaeB He mporen
WCIIBITaHUs, TPYJOBOM IOTOBOP C HUM ObLT pacTOprHyT 14 uroJs.

1. IlpaBOMEpHBI JI ASHCTBHS A IMUHUCTPALIUH TPEIIPUATH?

2. KakoB mOpSAOK pacTOp>KEHUs TPYJIOBOTO JOrOBOpa MpU HEYJOBIETBOPUTEIHHOM
pe3yJIbTaTe UCTIbITAaHUS?

3. BipaBe 1 yBOHMTHCSI paOOTHUK B MEPUOJ] HCTIBITATEILHOTO CpOKa?

3amanmne 4.
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1. NmeeT nu npaBo aAMUHUCTPALMS MYHULMIIAIBHOTO MPEANPUATHS 3aKIOUYUTh TPYIOBON
JIOTOBOP CPOKOM Ha OJMH I'0Jl, CChUIAsICh HA TO, YTO COMCKATEIb pabOTHI SIBJISAETCS IEHCUOHEPOM I10
crapoctu?

2. Ameer 51 paBo agAMUHUCTPALUs MyHULMIIAILHOTO IPEAIPUATHS OTKAa3aTh B IPUEME Ha
paboTy moapocTKy 15-TH jeT, 000CHOBBIBAS TAKOE PEUICHHUE TEM, YTO JIMIA, KOTOPHIE HE JOCTUTIIN
16-neTHero Bo3pacta, MPUHUMAIOTCS Ha pabOTy B HUCKIIOUUTENBHBIX CIOy4dasX U C
IpeBapUTEILHOTO CoryiacHs mpoproma?

3aganue 5.

OxoHomuct HukoHoBa Obula NMpUHATa Ha pabOTy IO CHELMATBHOCTH C TPEXMECSUYHBIM
UCTIBITATEIbHBIM CPOKOM. MICHBITaTeNbHBIA CPOK OBUI MPOJUIEH NMPHUKA30M aJIMUHUCTPALMUA H C
coryiacusi pabOTHMKa elle Ha OJUH Mecsll. PykoBoauTenbr MOTUBUPOBAJ TaKOE PELIEHUE TEM, 4TO
HE MOJY4YWI 3a 3TOT CPOK OIPENEICHHOIO IPEICTaBJICHUA O JEJIOBbIX KadecTBaX HUKOHOBOM.
Yepe3 mecan Obll M3AaH Npuka3 o0 yBoiabHeHMHM HUKOHOBOW Kak He mpouiejniied HCHbITaHMSL.
HukoHoBa Bo3pakana HpPOTUB YBOJIBHEHHS, CYMTAsl, YTO B TEUYEHHME MCIBITATEIBHOTO CPOKa
OpeTeH3uil K Hell He MpenbsBIAIOCh, YTO OHa 00JajaeT HeoOXoauMoW KBanudukanuen ams
BBIMIOJIHEHUS JIaHHOM paboThl, a corjacue Ha IMPOJUIEHUE HCIBITAaTEIbHOIO CpOKa Jaja IMoJ
Ha)KMMOM aJIMMHHUCTPALMK NIPEAIIPUATHSL.

[IpaBoMepHBI 11 1eHCTBUS aAMUHUCTPALIMK B 3TOM Ciy4ae?

3aganmne 6.

B ¢upme «UHTEeppep», 3aHUMAIOLICHCS TOPTroOBIEeH MeOENnH, NPOXOJUT AaTTECTALUsS
COTPYAHMKOB. Bam, kak Beayuiemy cCnenuanucty (GpupMbl, HOPYUYHIIH AaTh HKCHEPTHYIO OLICHKY
JESITEIbBHOCTH OJJTHOTO U3 MEHEJDKEPOB OTJIeNa MpoiaXx. BeicTynuTe Ha 3aceilaHnu aTTeCTallMOHHON
KOMHCCUU (DUPMBI C SKCIIEPTHOM OLIEHKOH e TeIbHOCTH JaHHOTO MEHEIKepa.

3ananmne 7.

B xommepueckoM Oanke «Mpuc» ocBoboanIack JOHKHOCTh HadadbHUKA OT/ENa BaIOTHBIX
onepanuii. Ha 3aMemeHune BakaHTHOW JOKHOCTH NPETEHAYIOT JBa YEJIOBEKA: 3aMECTHUTEIb
HayaJbHUKA OTAENa BaMOTHbIX omnepanuii ToB. Cepermn C.A. m crapmiuii MEHEKEp OTAela
IUTACTUKOBBIX KapT ToB. MumuH P.M. PykoBoacTtBo 0OaHka pemmio IpOBECTH 3aceJaHue
aTTECTalMOHHOW KOMHMCCHM, B XOAE€ KOTOpPOrO IpPEAyCMaTpUBAETCS NPHUHATH pELIEHUE O
Ha3HAYeHUM HaydaJbHUKA OT/ENa BAJIOTHBIX onepauuid. B ponu mMeHemkepa Mo mepcoHasy 3TOro
0aHKa W YJeHa aTTeCTAllMOHHOM KOMHCCHM BBICTYNHUTE C OLIEHKOH NESATETbHOCTH KaXKAOro M3
MPETEHEHTOB U MPEJI0KEHUEM I10 3aMEIIEHNI0 BAKAHTHOMN JOKHOCTH.

3aganue 8.

VY Bac B pekiaMHOM OTAeNie TojJ padoTaeT B JOJDKHOCTH PEKIAMHOIO areHTa MOJIOAON
corpyanuk Kosanes B.A. Bospact - 22 ronma. OOpa3oBanue cpenHee TexHuyeckoe. JKuper y
ponuteneir. Xonoct. [lo TemnepameHTy xojepuk. AKTUBHBIA, HAIOPUCTBIA. PyKoBOACTBO (prpMBI
«Mur» cocraB KOTOpOM BXOOUT M Ball OTJIEN, MONPOCHIO Bac 1aTe OLEHKY BEPOSTHOCTHOMY
pPa3BUTHIO JIENIOBOM Kaphepbl TOB. KoBaseBa C 11eJIbl0 BOBMOXKHOIO €ro BKJIIOYEHMsI B pe3epB Ha
BbIIBIDKEHHE. PupMma CHelManu3upyeTcs Ha U3TOTOBIEHMM CBETOBOM pekiambl. B pomm
HayaJbHUKA PEKJIaMHOr0 OT/eNia BBICTYNUTE Ha COBELIAHUU Yy JIUpeKTopa (UPMBI C OLEHKOM
NIEPCIIEKTHUB JI€JI0BOM Kapbephl coTpynHuka KoBanesa.

8.3.2. Texkymmii KOHTPOJIb (MOATOTOBKA pedepara)
(bopmupoBanue komnerenuu [1K-3, maaukatop UITK-3.1)
IIpumepHbIe TeMbl pedepaToB

1. CopnepxaHue NOHATUH «yNpPaBICHUE NEPCOHAIOMY», «YNPABICHHE YEJIOBEUYECKHUMHU
pecypcamm», «KapOBbIii MEHEIKMEHTY.
2. VYipaBieHne 4enoBeUECKMMM pecypcaMM Kak cucrema. KpaTkas XapakTepHcTHKa
OCHOBHBIX 2JIEMEHTOB CUCTEMBI YIIPABICHUS YEJIOBEUECKMMHU PECYPCaAMHU.
3. Teopust ynpaBiieHuss O pOJIM YEIOBEKa B OpraHu3anuu. Vcropuueckue staribl
CTAHOBJIEHUS (PYHKLIUHU YIPABJICHUS IEPCOHAIOM.
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4. OcHOBHBIE IIKOJIBI M  KOHLENLUU  YIOPABIEHUS IEPCOHAIOM: «HAYYHOTO
YIPABIEHUN, «YETOBEYECKUX OTHOLIEHUI, «YEIOBEYECKUX PECYPCOBY.

S. I'ocynapcTBeHHast cUCTEMA YIIPABICHUS TPYIOBBIMU PECYPCAMU.

6. [TpyHIMIIBI 1 METOMBI YIIPABJICHUS IEPCOHAIOM.

7. KanpoBoe obecnieueHne CUCTEMbI yIIpaBICHUS IEPCOHATIOM.

8. Copepxanue moHATHS «dunocodus ymnpaBieHHs IEpCOHAIOM». BapuaHTh

dunocopun ympaBiieHUs TepcoHATIOM. BHemHWe W BHYTpeHHHE (DAKTOPHI, BIHSAIOIINAE Ha
bunocoduro ynpaBIeHHs IEPCOHATIOM.

9. Crparerus ynpapjeHMs MEpPCOHAIOM KaK OCHOBA KaJpOBOH HOJUTHUKH. 3HaueHHE
pa3pabOTKU U 33J]a4M KaJAPOBOM MOJIUTUKH.

10. DyeMeHTHI (COCTaBHBIC YacTH) KaIpOBOW MOJUTUKH. MeECTO KaJIpOBOW MOJUTHUKH B
pa3paboTKe yNpaBIEHYECKUX PEIICHUI.

11.  Meroauueckue OCHOBBI HOAIOTOBKH KaJpOBON MOJIUTUKHA OPraHU3ALIH.

12. TexHuka  IUIAaHUPOBaHMA  MOTPEOHOCTH B NEpPCOHANE,  IUIAHUPOBAHUS
IPOU3BOIUTENBHOCTH TPYAA U IPYTHX IOKa3aTeseH 1o Tpyay.

13. Teopernueckre OCHOBBI OIOJIKETUPOBAHUS YIIpaBJICHUs nepcoHanioM. buznec—r1iian
10 IEPCOHATY KaK OCHOBA OOKETUPOBAHUS.

14.  Texuomorus pa3zpabOTKu OIOJKETa pacxo/10B HA EPCOHAI.

15.  CymHocTs ¥ 3a/1auu orpeesieHus: TpeOOBaHUN K KaHAUIaTaM.

16.  JokymeHTanbHOE 0OpMIICHHE OMMCAaHUs pabOTHl M TPeOOBAaHUI K KaHIUIaTaM.

17.  Llens u 3anaun Habopa nepcoHasa. MeTo/ sl Habopa nepcoHaa.

18.  CymHocTb, IeW U 3Tallbl aJlanTalliy NepcoHana. Buasl u conepikanue agantauuu
IepCOHaa B 3aBUCUMOCTH OT 00BEKTa U IIPeMETa YIIPaBICHHUS.

19.  ®axTopsl, BAUSIOUIME HA CKOPOCTh aJalTalllOHHBIX POLIECCOB. Y CIOBUS yCIIEUTHON
aJlanTaluu.

20.  OpraHu3alMOHHBIA MEXaHU3M YIIPaBJIEHUS IMPOIECCOM aJanTalli IepcoHaa.
CTpyKTypHBIE 3JIEMEHThI OpraHU3aK TPYAOBOH a/lalTalluH.

21.  Texuonorus mpouecca ymnpapieHHs agantauueid. MHpopmanuonHoe oOecniedyeHue
IpoLecca yIpaBJIeHUs aJanTanuen.

22.  OcobenHoctu aaantauuu pykoBoautenei. Crpareruu Hauyana paOOThl B HOBOU
JIOJIKHOCTH.

23.  CymHOCTb, LI€JH, albTepHATHBBI U 3Talbl OOYy4YEHHs MNEpPCOHAJa B OpPraHU3allMH.
OcobeHHoCTH 00yUYEeHHSI B3pPOCTIBIX.

24. Mecto o00yueHuss B cucCTeMe yIpaBieHus mnepcoHanioM. OpraHu3aioHHas
CTPYKTYpa U (PYHKLUH M0/Ipa3ieieHuii o 00yUYEeHHIO IepCoHaa.

25.  Dtambl U METOABI 00YUYEHUS TIepCOHAIA.

26.  CymHOCTb aTTecTalyy U JEJI0OBOM OLIEHKU IIEPCOHANIA.

8.3.3. [IpoMe:KyTOYHBII KOHTPOJIb (BONPOCHI K IK3aMEHY)
(bopmupoBanue komnerenuu [1K-3, maaukatop UITK-3.1)

IIpumepHBIe BONPOCHI K IK3aMEeHY

1. Konnenuus ynpaBieHus 4€I0BEYECKUMH PECYPCAMH.

2. CyObeKThl ympaBlIeHHUS YEJIOBEUECKUMHU pecypcamu opraHusanuu. PacrpenencHue
o0s13aHHOCTEN MEXy CyObEeKTaMHU yIpaBJIeHUs YEJIOBEYECKUMU PeCypcaMu OpraHU3aIliH.

3. AYTCOpPCHUHT B yIIPaBJICHUH YE€TIOBEYECKUMHU PECYPCAMH.

4. ConepkaHve TOHATHS KaJApOBOW TMOJUTHKUA. 3aJa4yd MHCHbMEHHOTO W3JIOKEHUS
KaJI[pOBOM MOJUTHKHU. DIIEMEHTHI (COCTABHBIC YaCTH ) KaIpOBOM MOTUTHKH.

5. MeTo/1bl TOATOTOBKHU KaJAPOBOM MOJUTHKH.

6. MecTo KaJipoBOii MOJUTHKH B pa3pabOTKe KaJAPOBBIX PELICHUH.

7. Ilenmn u conmepkaHue KaapOBOW IMOJIUTHUKH, MPOLEAYPbl U UHCTPYKIIMU B CUCTEME
yIpaBiIeHUS! IEPCOHATIOM.

8. 3aTpaThl Ha IEPCOHA.
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9. CymHOCTh U coiepKaHHe 3aTpaT Ha IEPCOHAN OpraHU3aluy.

10. 3agauM ydera, aHaJIM3a U MUIAHUPOBAHUS 3aTPaT Ha MEPCOHAI.

11. TpaguuuoHHBIE W PBIHOYHBIE TOKa3aTeau dS(P(HEKTUBHOCTH  HCIIOJIB30BAHUS
NepcoHala u 3aTpat Ha MepCoHal.

12. [IpyHUMIIBI, ONpEeNeNSIONIME HAIpaBICHUS Pa3BUTUS CUCTEMBbI  YIIPABIICHUS
MIEPCOHAIIOM.

13. MCTOI[BI yopaBJ€HUA NCPCOHAJIOM: aAJMHUHUCTPATUBHBIC, DJKOHOMUYCCKHC U
COLIMATIbHO-TICUXO0JIOTHYECKHE.

14. llenu u QYHKIUH CHCTEMbI YINpaBICHHsI NEPCOHAIOM: HKOHOMHYECKAs, Hay4dHO-
TEXHUYECKast, IPOU3BOJCTBEHHO-KOMMEPUECKas 11eJIb, COLIMAJIbHAS 1ICJIH.

15.  llenu ynpaBieHUs MEPCOHAIOM C TOYKH 3PEHHS] OPraHU3alMM U C TOYKU 3PEHUs
pabOTHUKOB; cocTaB (YYHKIIMOHAIBHBIX OJIOKOB 110 YIIPABICHUIO IIEPCOHATIOM.

16.  OpraHuzanmoHHas CTPYKTypa CHUCTEMbl YIPABJICHUS MEPCOHAIOM: MECTO CIY>KOBbI

yIOpaBIEHUS [EPCOHAJIOM B CHCTEME YyIpaBieHUs (Bapuantbl). DakTopsl, oOmpeneistonye
KOHKPETHYIO OPTaHU3aLUOHHYIO CTPYKTYPY YIIPaBICHUS [IEPCOHAIIOM.

17. Oranbl  (HOPMUPOBAHHS BHYTPEHHEH OPICTPYKTYpPBI YIIPABICHHS TEPCOHAIOM:
OIIPEICIICHUE TIEJICH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.

18.  Omnpenenenne cocraBa (YHKIUKA YIOPaBICHUS IEPCOHATIOM, ITO3BOJISIONIUX
pear30BaTh 1S CUCTEMBI.

19.  ®opmupoBaHuMEe cocTaBa IOJACUCTEM CHUCTEMBbl  YIPABIEHUS  IE€PCOHAIOM;
YCTaHOBJICHHE CBSA3EH MEXKIY TOJCHCTEMAMMU; ONIPEICIICHUE MPAB M OTBETCTBEHHOCTH MOJICUCTEM.

20.  Jlemompou3BOACTBEHHOE OOECIIEYEHUE CHUCTEMbl YIPABICHUS TEPCOHAJIOM: LEIb

JACJIOIIPOU3BOACTBCHHOI'O O6CCHC‘{CHI/I${, ACJIOIIPOU3BOACTBCHHBIC CI)YHKI_II/II/I, YHI/I(bI/II_II/IpOBaHHHe
CHUCTCMbI NOKYMCHTAIIUH.

21.  JlomxHOCTHas MHCTPYKLMs: Ha3HAY€HUWE MHCTPYKLMM, H3Tambl €€ pa3paboTKy,
coJiepKaHue JOJKHOCTHOW HHCTPYKIIHH.
22.  IIpaBoBoe oOecreyeHHE CHUCTEMbI YIpaBIECHUS IE€PCOHAIOM: OCHOBHBIE 3a7auil

IMpaBoOBOI'o 06CCHC‘-I€HI/I$I, COCTaB HOPMATHMBHBLIX AKTOB LCHTPAJIM30BAHHOTO PCTYJIUPOBAHUA H
JIOKAJIbHBIX HOPMATHBHBIX aKTOB.

23.  Crpareruueckoe ynpaBieHHE MEPCOHATIOM OpTraHU3aIiH.

24.  BO3HUKHOBEHHE CTpAaTeTUU YIOPABICHUS TMEPCOHAIOM: XapaKTepUCTHKA JBYX
MOIXO/0B K MOHITHIO TIepCOHaNa (TIEpCOHAT-U3EPIKKHU, TIEPCOHATI-PECYPC).

25.  Drambl pa3pabOTKU CTpaTeruy yIpaBJIeHHs IEPCOHATIOM OpTaHU3aIIH.

26. B3auMocBs3p  cTpaTermM  ynpaBi€HMs IIEPCOHAJIOM M CTPaTeTMH  Pa3BUTHSA

opraHu3aln: CTparerua MNpCAlPUHUMATCIBCTBA, CTPATCrUd AUHAMHUYHOTO POCTA, CTPATCTHUA
HpI/I6BIJ'II/I, CTpaTerus JUKBUAAINH.

27. Habop nepconana: nens u 3a1a4u.

28.  Metoasl Habopa mepcoHana.

29. [IpeumyiiectBa M HEJOCTATKM BHYTPEHHErO0 W BHEIIHETO METOJ0B Halopa
nepcoHaa.

30.  OtbopouHoe cobecenoBaHHe: POJIb M 337a4d OTOOPOYHOTO COOECEOBAHUS IPH
0TOOpE MPETEHICHTOB Ha JIOJHKHOCTH.

31.  VYcnosus 3¢ ¢pexkTuBHOrO codeceoBaHus PU 0TOOpE MPETEHICHTOB Ha JOIKHOCTH.

32. OO6s13aTeNbHbBIE 3JIEMEHTHI TPYI0BOTO 1I0TOBOpa (KOHTPAKTA).

33. Opra#uzanus cHCTeMbl OOYy4YeHHs IIEpCOHANa: OIpeJesieHue MOTPeOHOCTH B
00y4eHUH, UCXO/IHbIE TaHHBIE 1 COCTABJIEHUS YUEOHBIX IIJIAHOB U IPOrPaMM.

34.  Opranuzanus cucteMbl 00yueHHsI IIepCOHaNa: METO/Ibl 00y4YeHus: Ha paboueM mecTe
U BHE paboyero Mecta, IperMyIlecTBa U HeIOCTATKU Pa3IMYHbIX METO/I0B O0yUEHUSI.

35. ®opmbl paboTHI C KaJPOBBIM PE3EPBOM.

36. VYnpasieHre 4eI0BEYECKUMH PECYPCaMHU MO Pe3yJIbTaTaM.

37.  YnpaieHHE UEIOBEUECKUMU PECYPCAMU IIOCPEACTBOM MOTHUBALIUH.

38. PamouHOe yripaBlieHHE YEIOBEUECKHUMU PECYPCAMHU.

39.  IlapTucunaTuBHOE yNpaBICHHUE YEIOBEUECKUMH PECYpCaMH.

40. [IpennpuHrMaTENbCKOE YIPABICHUE YETOBEYECKUMHU PECYPCAMHU.
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41.

VYpaBieHne 4eI0BEUECKMMH PECYpPCaMH Ha OCHOBE J€JIErMPOBaHUS.
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