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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
MarucTparypbl OOydarolUics JOJKEH OBJAJETh CIEAYIOLIMMU pe3yJibTaTaMud OOydeHHsl 0
mucnuiuinHe «Ctparerust pasBUTHS KOMITAHUN

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
ITK-2. Cioco6eH onpeaensTh HNIIK-2.1. Baageetr HaBBIKAMU aHAJIUTHYECKOT'O
CTpPaTeTUYECKHUE MPUOPHUTETHI PA3BUTHSI WCCJICIOBaHMS BHYTPEHHUX W BHEITHUX (aKTOPOB H
OpraHu3aIu YCJIOBHM, BIUSIFOLIUX HA JEATEIbHOCTh OpraHU3aluu

UIIK-2.2. Bnageet HaBbIKaMu MPOBEACHUS aHAIN3a
JeSITeIbHOCTH OpraHu3aluu

I1K-3. Cioco6eH pa3pabaThiBaTh HIIK-3.1. Bnageet HaBbIKaMH ONpeeIICHUS LeJeh U
CTpaTeruio YIpaBJiIeHUs U3MEHEHUAMU 3a/1a4 CTPaTerHYeCKNX N3MEHEHUN B OpraHU3aliu
OpraHu3anuu NIIK-3.2. Bnaneer HaBbIKaMH OIIPEJIEIECHUS

OCHOBHBIX TTaPaMETPOB U KIIFOUEBBIX MOKa3aTeen
3¢ (heKTUBHOCTH pa3pabdaThIBaEMbIX CTPATETHUECKUX
M3MEHEHUH B OpraHu3aluU

2. Mecto aucunminHbl B ctpykrype OITOIT
VYyeOnas nucuuruinHa b1.B.04 «Ctparerust pa3sBUTHS KOMIIAHUM» OTHOCHUTCS K YacTH,
dbopMupyeMoit yuacTHUKaMH 00pa30BaTeIbHbIX OTHOIICHHH, KA b.1 «ucuunianaer (MOLyIn)».

3. O0beM AUCHHMILVIMHBI B 324€THBIX €IHHUIAX C YKA3aHHEM KOJMYECTBA aKaJAeMHYeCKHUX
YacoB, BbIJIeJEHHBIX HA KOHTAKTHYI0 padoTy 00y4yaommxcs ¢ npemnojaasarteseM (1o BHAaM
3aHATHI) U HA CAMOCTOAITEJILHYIO pa0doTy 00y4aromuxcs

O6mas Tpya0eMKoCTh (00beM) NUCHUTUIHHBI «CTpaTerus pa3BUTHS KOMIAHHUI COCTABIISET
4 3a4eTHBIE €IUHUIIBI.

O0bEéM IMCHMIJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B yacax) — ouHasi popma obyueHust

Bua y4eOHoii padoThI Beero Cemectput

4acoB 3 -
AyIuTOpHBIE 3aHATHS (BCEro) 36 36 -
B ToM yncie: - - -
Jlexknnu 18 18 -
[TpakTiueckue 3anstus (I13) 18 18 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B ToMm guce: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Pedepar 4 4 -
[ToAroToBKa K MPAaKTUYECKUM 3AHATHAM 64 64 -
TectupoBanue 4 4 -
Bun npoMexyTouHO arTecTalu — 3K3aMeH 36 36 -
OO0mias Tpy0€MKOCTh Yac / 3a4. e]l. 144/4 144/4 -




3aounas popma o0yueHust

Buna yueOHoii padoThl Beero Cemectpbt

yacoB 4 -
AyauTopHbIE 3aHATHS (BCEro) 14 14 -
B Tom uucne: - - -
Jlexuun 8 8 -
[Tpaktuueckue 3ausatus (113) 6 6 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 121 121 -
B ToMm uuce: - - -
KypcoBoii mpoekT (pabota) - - -
Pacuetno-rpaguueckue padoTsl - - -
Pedepar 4 4 -
[ToaroroBka K MpakKTUYECKUM 3aHATUAM 113 113 -
TectupoBanue 4 4 -
Bun npomexyTouHo arTecTanuu — 3K3aMeH 9 9 -
OO01mast TpyJ0eMKOCTh Jac / 3a4. e]1. 144/4 144/4 =

4. ConepskaHnue QU CHUATINHbBI
4.1. Paziennbl 1MCHUIIMHBI U TPYJA0EMKOCTD 10 BU/IaM Y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHus1

v
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g § CaMOCTOSITEJILHYIO PA00Ty 00y4aroIMXCs, 4ac
Ne Pasnen/Tema © 8
n/n I[p[cup[[[j[n]{],] © E KonrakTHas paﬁoTa
= CamocTosiTe/Ib-
Bcero fS— NpaKTH4YeCKue Has padoTa
3aHSTHS o0yuawuuxcst
1. | CoBpemeHHasi KOHLIETILIHS 12 2 2 8
CTPaTETUYECKOTO
yYIpaBJICHHUS.
2. | CrpaTternu B OpraHu3aluu 12 2 2 8
3. | JlmarHocTtuka 12 2 2 8
SKOHOMHYECKOTO
COCTOSTHUSI u OIleHKa
MMOTEHITNATBHBIX
BO3MOXKHOCTEM
MPEANPHUSITHS
4. |llporHo3 »skxoHOMHMUEcKOM | 12 2 2 8
00CTaHOBKHM BO BHEIIHCH
cpene u  (GopMHpOBaHUE
MMOJIUTUKH AKOHOMHYECKOTO
pa3BUTHUS IPEANPUSITHS




wa
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTesb-
Bcero NpaKkTHYeCKue Has paboTa
JIEKIIU U
3aHATHSA 00y4aromuxcst
5. | OyHKIMOHAJIbHbIE 12 2 2 8
CTpaTeruu  JIeSITEIbHOCTH
HNPEAIPUITHI
6. | Crparernueckuii BIOOp U 12 2 2 8
(hopMHUpPOBAHKE CTPATETHH.
7. | YupaBnenue peanuzanuent | 12 2 2 8
CTpaTeruu
8. Crpareruueckue 12 2 2 8
KOMIIETEHIIMU OpraHu3alnil
9. CoBpeMeHHbIE TeHIEHIMH | 12 2 2 8
CTpaTEru4ecKoro
yIpaBJeHUs
Bcero 108 18 18 72
JK3aMeH 36 - - -
Hroro 144 18 18 72
3aouHas popma oOyueHust
2
= 2 Buabl yueOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Pa3nen/Tema S 8
n/n I[I/ICIII/IH.TII/IHI)I E KonTakTHan paﬁoTa
= CamocrosiTe/ib-
Bcero F— NMpaKkTHYeCKue Hasi paboTa
3aHATHHA o0yyaromuxcs
1. | CoBpemeHHast KOHLIETLUS 14 1 - 13
CTPATETUYECKOTO
yIIpaBJICHUS.
2. | Crparernu B OpraHu3anuu 14 - 1 13
3. | JImarHoctuka 15 1 1 13
SKOHOMHUYECKOTO
COCTOSTHHS u OIICHKA
MOTEHIMATbHBIX
BO3MO>KHOCTEH
NpEANPUSITHS
4. |llporHo3s 5skoHOMHMueckou | 14 1 - 13
00CTaHOBKM BO BHEIIHEH
cpene u  (GopMuUpOBaHHUE
MOJUTHUKU IKOHOMUYECKOTO
pa3BUTHS TPEATPUATUS
5. | OyHKIMOHAIbHbIE 15 1 1 13
CTpaTeruv  JIeSITEIbHOCTH
MPEANPUITHI




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTenb-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHSA 00y4aromuxcst

6. | Crparernueckuii BIOOp U 16 1 1 14

(hopMHUPOBAHKE CTPATETHH.
7. | YopaBnenue peanuzamuent | 15 1 - 14

CTpaTeruu
8. Crparernueckue 16 1 1 14

KOMITETCHIIMN OpraHU3aluii
9. CoBpemeHHbIC TEHJEeHIMU | 16 1 1 14

CTPATETUYECKOTO

yIpaBJICHUS
Bcero 135 8 6 121
IK3aMeH 9 - - -
HTroro 144 8 6 121

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. CoBpeMeHHasi KOHIENIUA CTPATETNYeCKOro YIpaBJIeHHs.

[IpennochuIKy CTpaTernuecKoro MEHeIKMEHTa. DBOJIIOLINS CUCTEM YIIpaBiIeHUs U (pyHKINUN
wianupoBanus. Tunbel Quimocodpun pa3BuTus OH3HECA: MPOU3BOACTBEHHAS, MapKETHHIOBas,
npeanpuHuMareabckas. CTaHOBJIEHHE CTPATErHueCKOro MEHEKMEHTA, KaK HAayYHOT'O HalpaBlIeHUs
u HayyHo auciuiuinebl. [llkonsl crpaterunii. HanpaBneHus momcka HOBOM HapajurMbl TEOPUH
CTpaTerMueckoro MeHeKMeHTa. Posb cTpaTerum B JOCTH)KEHHH KOHKYPEHTOCHOCOOHOCTH U
YCTOMYMBOIO pa3BUTUS opraHuzauuu. OmnpeneneHue TIOHATHI: CTpaTerusi, CTpPaTeruvyeckoe
IUTAHUPOBAHKUE U CTpAaTEerMueckuii MeHekMeHT. Mepapxus crpareruil B opranuzanuu. OCHOBHbIE
dTanbl CTPAaTErMueckoro mnpouecca. I1aTe 3agau crparernyeckoro MeHekMeHTa. CTpaTernyecKkue
pElIeHUs: CYLIHOCTh U OCOOEHHOCTU. BuIbI cTpaTernyeckux perieHuid: npeanpuHUMaTeNbCKue,
aJlalTUBHBIE, IUTAHUpYOIKE. Pacnipenenenye NoJHOMOYMM HAa IPUHATHE CTPATETUYECKUX PELICHUH.

Tema 2. CTpaTeruu B OpraHusanum

Ilonxonpl K BOIpocaM CTpaTErMy Ha MPeAnpUATHU. MOZJENn CTpaTerHyecKoro mnporecca.
Cxema popMHUpOBaHUS CTpATETUU Pa3BUTUSI IPEANPUATUH. TEXHOIOTHYECKU COTTIACOBAHHBIN Habop
AIIEMEHTOB pa3paboTku cTpareruu. [locranoBKka 1eneit pa3BUTHs NPEANPUATHS B BUE PALIMOHATIBHO
obocHOBaHHOTO Oyaymiero. MakTopsl ycrnexa, COMEeHCTBYIONMNE JOCTIKEHUIO 11eieil. B3anmocBs3b
nenei u (hakTopoB ycrexa npu (HOPMUPOBAHUU TMPEANOUYTHUTEIHHBIX HAMPABICHUN NEATEIHHOCTH
npennpustuii. CrpaTermdyeckass THOKOCTb MPEANPUATUS B  YCIOBUSIX HECTAOMIBHOCTH U
HEOXHMJIAaHHOTO BO3HUKHOBEHHUSI CTPAaTErMYECKUX MpoOJaeM. VYSA3BUMOCTb MPEANpPUATUS U
pacrpeziefieHue prucka B €ro JesiTeIbHOCTH.

Tema 3. JImarHocTnka JKOHOMHYECKOI0 COCTOSSHMS M OLECHKA MOTeHIHAJbHBIX
BO3MOKHOCTEH NpeanpusThs

JlnarHocTka 3KOHOMHYECKOI'O COCTOSIHHUS M OLIEHKAa IOTEHLUHUAIbHBIX BO3MOXHOCTEN
MNPENNPUATHS, YPOBHS TEXHHUUYECKOIO M OPraHU3al[MOHHOTO pa3BUTHA. [IpWYMHBI, BBI3bIBAIOIINE
HETaTUBHBIE TOCJE/ICTBUS, B PA3BUTUU TPEANPUATHS. BapuaHTBl pelieHus: KIOYEBBIX MPOOIeM.
CueHapuu OIEHKM MOTeHIMana npeanpuatus. OleHKa TO0CTaTOYHOCTH MPOU3BOJCTBEHHOIO U
HAYy4YHOTO TIIOTEHIIMaNa, BO3MOXKHOCTEH B MapkeTHHre u (uuaHcax. OLEHKa MOTEHIUAIbHBIX
BO3MOKHOCTEH NEUCTBYIOLIEH OPraHU3AIMOHHON CTPYKTYpPhI YIPABICHUS W OPraHU3alMOHHOTO
[OTEHLIMANA.

Tema 4. IIpor1o3 3xk0HOMHYECKOl 00CTAHOBKH BO BHellIHel cpene u (popMHpoOBaHUE
MOJUTHKHU IKOHOMHYECKOT0 Pa3BUTHS NPeANPUATHS



OcHOBHBIE 337]auM MPOTHO3UPOBAHUS TEHACHLUN pa3BUTHs SKOHOMMKHU. DTallbl Ipolecca
pa3paboTku mnporHo3a. CueHapuu nOBeJeHHUA LeHTpa. POpMHPOBAHUE MOJUTHKH Pa3BUTHUS
OpeANpusATHA. YCIOBHS, BIUSIONIME Ha BbIOOp HampaBieHUl JesTtenbHOCTH. llenmeBas
HalpaBIEHHOCTh MNpeanpusaTHs U ¢akTopbl ero ycnexa. IIpuHIUIBI CaMOCTOSATENBHOCTH
npennpusatus. CocTosSsHUE 3KOHOMUKM B 1iesioM. lloTeHnuanbHble BO3MOMKHOCTH MPEAIPUSATHS.
[ToreHnuanbHbIe TPUOPUTETHI OOLIECTBA U OTJEIBHBIX OTPEOUTENeH. ANBTEpHATUBHBIC BAPUAHThI
IIOBE/ICHUS [TPEAIIPUATHIA.

Tema 5. ®yHKUMOHAJIbHbIE CTPATErHHU AeATEJIbHOCTH NPeANPUATHIA

Crpareruss mapkeruHra. Iloaxonapl K IJIaHMPOBaHUIO CTPAaTETMM MapKETHHIa: MaTpuua
BO3MOYKHOCTEH II0 TOBapaM - pBIHKAM, Marpuna «bOCTOHCKOM KOHCYJIBTATUBHOW T'PYIIIbD»,
BO3JICUCTBHE PHIHOUHOM cTpareruu Ha npudbutb (PIMS), crparerus - monens IToprepa. CeBepHas
MIKOJa MapKeTuHra yciayr. OCHOBHBIE 3JIEMEHTBI CTpaTernyd MapKeTHHra. Beibop mpeanpusituem
IPUOPUTETHBIX PBIHOYHBIX cerMeHTOB. CermeHrtanus pbiHKa. I[IpoGiieMbl €aMOCTOATENBHOTO
(bopMHpOBaHUS UTMTENBHBIX XO3SMCTBEHHBIX CBSI3€H. DTambl MPUHATHS PEIICHUH MO PHIHOYHBIM
cermeHTaM. [IpensapurenpHoe onpenesieHne phIHOYHBIX CETMEHTOB. OLIEHKa PHIHOYHBIX CETMEHTOB
C TIO3ULIUH «3aTPAThl/pe3ynbTaThl». M3yueHne nepcnekTHB pocta 00beMa peaan3yeMoid MPOayKIUT
u nnpuobLIu. OmpeesieHne TUIa CTPaTeruy B CEIMEHTE U pa3Mepa MHBECTHLIMI AJIS ee peanu3aluu.

Crpareruss KOHKYPEHTOCHOCOOHOCTH. 3aBUCHUMOCTb BMJA KOHKYpPEHLMH OT THIIA
CTpaTeruyeckoro nosencHus. CTparerus AOCTH)KEHHS KOHKYPEHTHOIO IPEUMYINECTBA 3a CYET
CHIW)KEHUsT wu3aepxkeK. CrpaTerus JOCTHXKEHUS KOHKYPEHTHOIO IpEeUMMYyLIecTBa 3a CYeT
muddepeHIManug TPOIYKITHH.

Crpareruss  uneHooOpazoBanus. lLlenn  monuTuku — neHooOpasoBaHus.  DakTOpHI,
OIIpeIeNIAIONINEe BOZMOKHOCTH CTpaTeruy. THUIIbI PHIHKOB U CTpATETHsl LIEHOOOpa30BaHuUs.

Crparerust HoBoBBeeHUN. [100yaAMTEIPHBIE MOTHBBI HOBOBBEACHHUM. DJIEMEHTHI U (PAKTOPBI
o0ecrieyeHUss BOCHPUMMYMBOCTH HPEANPUATHA K HOBOBBEICHMsM. [Ipouecc mpuUHATHS
CTpaTEernuecKux pelIeHni Ha ATarax BhISIBICHUS U pealn3aluid HOBOBBECHUI.

@unaHcoBas crparerus. [Ipornecc guHaHCOBOTO yrpaBiieHHs Ha MPEANPHUIATUAX. AHAIM3
XO3SIUCTBEHHON JI€ATENbHOCTH U ONpeJeleHne (UHAHCOBBIX BO3MOXKHOCTEH MpPEANPUATUS Kak
OCHOBa BBIpAOOTKM (pMHAHCOBOH cTpaTernu. Mojenn paloHaIbHOTO MCIOJIb30BAHUS KalMTaa.
OrneHka cTeneHu pucka B yNpaBiIeHUM MHBeCTULUAMU. [IpuHsITHE permieHuid o 1enecoo0pa3sHoCcTi
UHBECTULMII ¢ ydeToM ¢akTopa puCKa. MeTOoJbl OINpeNeNeHus] CTENEHH PHUCKAa HHBECTHIIMH.
OnemMeHThl (GUHAHCOBOM CTPATETHH.

Crparerus npousBoactsa. [[puHsaTHE peleHnii 1o TOBapHON HOMEHKJIATYPE U TEXHOJIOTUSIM.
Knaccudukannonusle NpU3HAKU NPOAYKIHMH. BiusHue Ha BBIOOp BBIMYCKaeMOM MPOTYyKIIUU
KU3HEHHOTO IMKJIA, BPEMEHU BEPOSITHOIO TOSBJICHHS M 3aBOEBAHUS PbIHKA, MPUOBLIBHOCTH,
COIIACOBAaHHOCTH HWHTEPECOB MPOU3BOJUTENEH M MOTpeduTeneil B HEOOXOAMMOCTH BBINyCKa
npoaykuuu. [Tponenypsl BbIOOpa TEXHOJIOTHHU POU3BOICTBA.

ConmanbHas ctpaterus. Bompocsl o0ecnieueHrss HOPMaJIbHOIO BOCIIPOM3BOJICTBA paboueit
CHJIBI Ha MPEANPUIATUU U COXpaHEHHs paboyero MUKpOKIUMarta. bromkeT counanbHOM cTpareruu,
crocoObl ero coctaBieHHs. KOMIOHEHTHI COIMAIbHOM CcTpaTeruu: 6a3oBasi COLMaabHas CTPATErus;
LIEJIEBbIE IIPOrPaMMBbl NPUOPUTETHBIX HAMpPABICHUM COLMUAIBHOIO DPA3BUTHUS; COLMAIbHAS
3aIUIIEHHOCTh PAOOTHUKOB.

Opranu3anuonHas crparerusa. BeipaboTka onTuManbHOro OanaHca B CHCTEME «CTpaTerus -
CTPYKTypa - MpolecC NPUHITUS pelieHuit». TUIbl OpraHu3alMOHHBIX U3MEHEHUI: CyIIeCTBEHHbIE
WU3MEHEHHUs, CBOJAMMBIE K IIEPEXOJy Ha HOBYIO CXEMY YIPAaBIEHUS; HACTpONKa CTPYKTYpbI
(9BOJTIOIIMOHUPOBAHKUE OPTCTPYKTYpPHI). JlnarHocTuka u BeIpabOTKA KOHILIETILUN OPraHU3allMOHHBIX
W3MEHEHUH Ha NPEATPUATHH.

Tema 6. CTparernueckuii BbI0OOp ¥ (pOpMHPOBaHUE CTPATEIHH.

Oco6eHHOCTH TMPOSIBICHHU KU3HEHHOTO IMKJIA TPOIYKIIMU, COCTOSHIE MPOU3BOJICTBEHHOM
CUCTEMBI, CTaJU1 SKOHOMUYECKOTO Pa3BUTHUS U AEIO0BAsi aKTUBHOCTb YKOHOMHUKH. PaKTOpHI ycnexa,
NO3BOJIAIOIIME TOJYYUTh IMPEUMYIECTBA Ha pbIHKE. THUIBI CTpaTeruii NpeanpusATHS:
HACTyIlaTeNbHAs, 3allUTHas, IPOMEXKYTOYHAas, Morjomarwnas #u ocrarouHad. IlommTuka
muBepcuukanuu. CuHEpru3M u  cuHepreTudeckuid 3¢ddexkr. ArpeccCMBHOCTb CTpaTeruu,
olpeieNIeHHas KOHLENIHUEeH BbIOOpa MOBEICHHSI B COOTBETCTBUU C €€ (DYHKLIMOHAIBHOCTBIO.
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Tema 7. Ynpasienue peaju3zanuen CTpaTeruu.

Oranbl peanu3aliyd CTpaTerud M OOBEKThI CTpaTerMuyeckux H3MeHeHuil. dopmMupoBaHue
MOJIMTUKU U TIO/JIEPKUBAIOIIUX cTpaTeruil. Moaens 7S. Opranu3alndoHHasi CTPYKTypa Kak 0OBEKT
n3meHeHnuit. IIpeoOpasoBanne oOpraHU3alMOHHOW KyJIbTypbl. CTpaTernyecKuidi KOHTPOJIb.
VYihpasineHue B yCIOBHMSAX CTPAaTETMYECKUMX H3MEHEHUN: HWHIUBHUIYAJIbHOE U TIPYIIIOBOE
COMPOTHUBIICHUE HW3MEHEHUSIM: 4YeJIOBEYECKHI (aKkTOp, HCTOYHHUKHA U CHJIA CONPOTHBIICHHUS,
yIpaBJIeHUE CONMPOTUBICHUEM. BHemHue (akTtopsl pealn3aluu CTPAaTeTWU: BHIBI M CIIOCOOBI
BHEIIHUX CTPATernYeCKUX U3MEHEHUH (MCIOIb30BaHNEe UHTETPallii U KOOTIEpalluK ITyTeM CO3/IaHus
CTpaTEeruuecKux ajbSHCOB, CIUSHUS U MMOTJIOIIECHUS)

VYimpasneHue  OpoueccoM — pealu3aluy  CTpaTeruu  npeanpusarus.  B3anMocssass
(mpeeMCTBEHHOCTh) ATarnoB (OPMUPOBAHUS CTpaTerMu C STaloM ee peanu3auuu. VHTerpamus
pa3pabOTaHHON CTpaTerMu € COOTBETCTBYIOIIMMM CTPYKTYPHBIMU 3BEHbSIMM M HaIlPaBJICHUSMU
JIEATEIbHOCTH. 3aBHCHUMOCTh YCII€Xa pEeaju3allli CTPAaTEerud OT AaKTUBHOCTH €€ MOIACPKKU
PYKOBOJICTBOM mpeanpustus. Hamumume mHpOpManuu, anekBaTHOW MpobiemMaM, peliaeMbIM IpU
JOCTH>)KEHUH CTPATETHYECKUX IPUOPUTETOB.

Tema 8. CTpaterusi pa3BUTHA B YCJI0BHSAX H3MEHEHHs BHellIHell 1 BHYTPeHHel cpebl

HNudopmaninoHHO-(QyHKIIMOHANIbHAS ~ MOJIENb  YIPABJICHUSA  IPOLECCOM  pealu3aliu
CTpaTeruil pasBUTHUS MPEANPUATUS. YIPABIECHUE B YCIOBHUSIX BO3HUKHOBEHHUS HEOKMJIAHHBIX
M3MEHEeHUN. MoJienu onrcanus ynpaBieHUeCKON peakliMi Ha HEOKUIaHHbIE U3MEHEHUS: aKTUBHOE,
PEaKkTUBHOE U IUIAHOBOE yIpaBiieHue. Pemenue nmpodieM npu pa3inyHbIX MOJEIISAX CTpaTern4ecKon
peakiuu Ha wu3MeHeHus. CuibHbIE W clabble CUTHANBI BHENIHEH Cpelbl B CTPATErHueCKOM
yIpaBJIcHUU. BBIABICHNE U OLIEHKA CTENIEHU Ba)XHOCTU U ITOCIIEICTBUM CUTHAJIOB HA ACSATENBHOCTD
npeanpusTHs. JmarHocTuka roTOBHOCTU NPEANPUATHS K BO3MOXKHBIM M3MEHEHHUSM BO BHEIIHEH
cpene. VYmpaBieHHE Ha MPEANPUATHU 1O CUIbHBIM UM ClIa0blM CHUTHalaM. YIIpaBlieHUE
CONPOTUBIIEHUEM Ha MPEANpPUITHH. MeTonbl KOHTPOJISI 3a CONPOTHBICHUEM HW3MEHEHUSM.
MotuBanusi U3MEHEHU U METOJbl YIIpaBJIEHUS CONPOTHBJIEHHEM B Ipoliecce (GOpMUPOBAHUS U
peann3alnnuy CTPATEeruH.

Tema 9. CTpaTernueckue KOMNeTEHIIUN OPTraHU3ALMI

Crparerndecku 3HaYMMBbIE JUIsl OPTaHU3ALMK HAIPABJICHUS AEATEIbHOCTH, B KOTOPBIX OHA
HauOosee CuIbHA, MPOSBISAIOTCS B KOHKYPEHTHBIX MPEMMYIIECTBAX IO CPAaBHEHUIO C JAPYTUMHU
YYaCTHUKAMU B ONpEeTICHHOH cdepe AedaTenbHOCTH. 1S BBISIBICHUS OTIIMYUTEIBHON KOMIIETEHIIUN
¢upmsbl - VRIO-ananu3. Bo3MoXKHOCTh UMUTAIIMK OTJIMYUTENBHBIX KOMIETEHIIUHN.

4.3. IIpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

Ounas ¢popma 00yueHus

No it Neo paznena | Temaruka npoBeAeHUSI TPAKTUUECKOTO 3aHATUSA | Tpy10€MKOCTD,
JUCITATITUHBI (cemuHapa) gac.
Bauatue 1. |Tema l CoBpeMeHHast KOHIETIUS 2
CTPATETUYECKOTO
yIpaBJICHHUS.
3ansatue 2. |Tema 2 Crparernu B OpraHusanuu 2
3audarue 3. JlnarHocTrka SKOHOMUYECKOTO COCTOSTHUS U 2
Tema 3 OILICHKA MOTEHIIMAIbHBIX BO3MOKHOCTEN
MPEATPUSITHS
3anstue 4. [Tporuo3 3KOHOMHUYECKOH 0OCTaHOBKHU BO 2
Tema 4 BHEIIHEN cpejie ¥ (OPMUPOBAHUE MOJTUTHKH
SKOHOMUYECKOTO Pa3BUTHUS MPEATPUSITHS
3anarue 5. Teva 5 OyHKIIMOHATLHBIEC CTPATErUU AEATEIIbHOCTH 2
HNpEAPUATUI




3anstue 6. Tena 6 Crparernueckuii BIOOP ¥ OpMUPOBAHUE 2
CTpaTeruu.
3anarue 7. |Tema7 VYhpaieHue peanuzanuen cTpareruu
3ansrtue 8. | Tema8 Crparernueckue KOMIETEHLIUN OpraHU3alui 2
3auarue 9. CoBpemMeHHas KOHIIETIUA
Tema 9 CTPATETUYECKOTO
yIpaBICHUS.
3aounas popma o0yueHust
Ne it Ne paszpnena | Temaruka npoBeneHUS IPAKTUYECKOTO 3aHATUA | TPylOEMKOCTS,
JUCITUATITUHBI (cemuHapa) yac.
3ansatue 1. |Tema 2 Crpareruu B opranuzanuu 1
3ansitue 2. JlnarHocTrka SKOHOMUYECKOTO COCTOSTHUS U 1
Tema 3 OLIEHKA MMOTEHIIUATbHBIX BO3MOKHOCTEH
MPEANPUITHS
3ansTue 3. Tenta 5 OyHKIMOHATIbHBIE CTPATETUHU ACSITEIbHOCTH 1
HNpEATPUATUI
3ansTue 4. Teva 6 Crparerundeckuii BBIOOp ¥ pOpMHpPOBaHHE 1
CTpaTEeTUu.
3ansatue 5. |Tema8 Crparernueckue KOMIETEHIIMM OpraHU3aui 1
3ansitue 6. CoBpeMeHHast KOHIIETIUS 1
Tema 9 CTPaTErn4eCcKOro
yIpaBIEHUS.

5. YueOHo-MeTOoAMYeCKOEe M HH(POPMALMOHHOE 00ecniedyeHre JUCIHILIMHBI

5.1. OcHoBHas quTEpaTypa

®enepanbHblil 3akoH "O crparernueckoM miuaHupoBaHuu B Poccuiickoit denepanuun” ot
28.06.2014 N 172-®3

@enepanbHblii 3akoH "O rocyaapCTBEHHOM KOHTpoJie (Haa30pe) U MYHULUIAIbHOM
koHTpose B Poccuiickoit @enepanun” ot 31.07.2020 N 248-D3

@enepanbHblii 3ak0H "O MeXAyHapOAHBIX KOMIIAHHUAX U MEXIyHApOIHbIX (onmax" oT
03.08.2018 N 290-®3

Crparernueckoe ynpasnenue: yueonuk / 1. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna
[ ap.] ; mox pen. U. K. Jlapuonosa. — 6-e uza. — Mocksa : Jlamkos u K°, 2023. — 234 ¢. : un.,
cxeM. — (YueOHble u3JaHUS A MaructpoB). — Pexum 1goctynma: mo MHOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=710099

®omuueB, A. H. Ctparernueckuii MeHe)kKMeHT : yueOHuK / A. H. ®omuues. — 4-e uzn. —
Mockga : [lamkos u K°, 2023. — 467 c. : ui., Tabi., cxem. — PexxuM J0CTyma: mo moAInucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=710016

5.2. lonoiHMTEIbHAS JIUTEPATYPa

Kazanckas, JI. @. AHanuTHYeCKHe METOBl CTPATETHUYECKOro YIpPaBICHUsS OpraHHu3anuelt :
yuebnoe nmocobue / JI. @. Kazanckas. — Cankr-IletepOypr : IIIYIIC, 2017. — 53 ¢. — ISBN
978-5-7641-1068-4. — TekcT : 3MeKTpOHHBIH // JIaHb : 371€KTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL: https://e.lanbook.com/book/111719

OCHOBBI COBPEMEHHOTO YIpAaBJICHHUA : TEOpUs M TpaKTUKa : YydyeOHuk : [16+] /
H. . Mansimes, M. I1. Xpunkos, A. @. 'mucun [u ap.] ; mox oomr. pen. A. T. Anmea, B. H.
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https://biblioclub.ru/index.php?page=book&id=710099
https://biblioclub.ru/index.php?page=book&id=710016
https://e.lanbook.com/book/111719

3. Bopoboga. — 6-e u3n. — Mocksa : Jlamkos u K°, 2025. — 526 c. : Tabn. — Pexxum nocrymna: o
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=720244
2. Macnoga, E. JI. Menemxment: yuebnuk / E. JI. MacnoBa. — 6-¢ u31. — Mocksa: J{anmkos u
K°, 2026. — 332 c.: w1, tabn. — (YueOHble u3maHus g OakanaBpoB). — Pexum mocTyma: 1o
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=730895

4.

5.3. JIuneH3noHHOE MPOrpaMMHoOe o0ecredyeHue
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemenHble TnpodeccHoHAIbHbIE 0a3bl JAHHBIX W HH(OPMANMOHHBIE
CIIPaBOYHbIE CHCTEMbI
1. @enepanbHbIl  0Opa3zoBaTenbHBIA TOpTAT «OKOHOMHKA. Coruonorus. MEHEIKMEHT»
http://ecsocman.hse.ru
. AIMUHHUCTpaTUBHO-yIIpaBieH4YeCcKHi nopran http://www.aup.ru/
. OBC «YHuBepcuteTckas Oubnuoreka onnaitn» https://biblioclub.ru/index.php
. Hayunas snekrponnast 6ubnnoreka http://www.elibrary.ru
. Pocculickas HammoHaiibHasg OuOnuoreka http://www.nlr.ru
. Poccuiickas rocynapctBenHas 6ubauoreka http://www.rsl.ru
. DNeKTpoHHO-0nOIMoTeyHas cucrema «Jlaub» https://e.lanbook.com/
. OdbunmanpHBI HHTEPHET-TIOPTAI PaBoBOi mHpOpMammu http://pravo.gov.ru.
. Komnsrorepnsie nHpopmaimionHo-mnpaBoBsie cuctemsl «KoHncynbrant» http://www.consultant.ru,
«l"apant» http://www.garant.ru.

O 00 1 N B~ WIN

6. MaTepuaibHO-TEXHHUYECKO€E oDecnedeHne T CHUITUHbI

1. JleknuoHHas ayauTopus, ayauTOpUs i1 TPYNIOBBIX W HWHAMBUAYAJIBHBIX KOHCYJIBTALMM,
OCHAIIlEHHas] KOMILJIEKTOM MeOenu Juis ydyeOHOro mporiecca, y4eOHON JOCKOM, MepCcoHaIbHBIM
KOMITHIOTEPOM, IIJIA3MEHHOH MTaHEeIbIo.

2. Ayaurtopus JUisl TIPOBEICHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHATHH, TEKYIIEro KOHTPOIS U
MIPOMEKYTOUYHON aTTeCTallMU, OCHAIIICHHAs KOMIIJIEKTOM MeOeNH IJisi y4eOHOTro mpoliecca, yueOHou
JIOCKOM, IEPCOHAILHBIM KOMITBIOTEPOM, TJIa3MEHHOM MaHeNbIo.

3. AyauTopus JUisl cCaMOCTOSITENIbHOM pabOThl CTYAEHTOB, OCHAILlEHHAs! KOMILJIEKTOM MeOenu s
yuebHOro mnporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJKITFOUEHUS K ceTh «MIHTepHEeT» M TOCTYIIOM K 3JIeKTPOHHOH HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToau4yecKue PEKOMEHAAIUHA IO OPraHu3aliuu U3yYCHUA TUCHUIIJIMHBI

7.1. MeToan4ecKkue peKOMEHIAIUH NIPENoAaBaTe 0

JanHblit pasfgen Hacrosuied palouell mporpamMmbl MpeAHAa3HAUYEH i HAYMHAIOUINX
npernoJiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE MMEIOLUX OIbITa MPENnoaBaTeIbCKoi paboThI.

Jucuunnuna «Ctpaterusi pa3BUTHsS KOMIAHUM SIBISIETCS AUCHUIIMHON, popMupyromiei y
oOyuyatomuxcs komnereHuuu I[IK-2, TIK-3. B ycrnoBusx KOHCTpyuMpoOBaHHs 00pa3oBaTelIbHbIX
CUCTEM Ha MPUHIIMIIAX KOMIETEHTHOCTHOTO MOIX0a IPOU30IILIO KOHIIENTyallbHOE H3MEHEHUE POIIU
IpernoJiaBaTessi, KOTOPbIi, Hapsay ¢ TPaAUIUOHHON POJIBI0 HOCUTEINSI 3HAHHH, BBITOTHSET (YHKIIUIO
OpraHu3aTopa Hay4yHO-ITOMCKOBOW paboThl 00ydaromierocs, KOHCYJIbTaHTa B MpoleIypax BeIOOpa,
00pabOTKM M MHTEpIpeTaluy WHPOpPMALUU, HEOOXOTUMOW JUIs MPAKTHUYECKOTo JACHCTBUS U
JAJIbHEHMILEro pa3BUTHsL, YTO JOJKHO 0053aTeNIbHO YUUTBIBATHCS MIPHU MIPOBEACHNUH JIEKIIMOHHBIX U
IPAKTUYECKUX 3aHATUHN N0 AMCUUIIINHE « CTpaTerus pa3BUTUS KOMIAHUM.

[TpenoaBanue TEOPETUYECKOTO (JIEKIIMOHHOIO) Marepuana o aucuuiuiiHe «Crparerus

pa3BUTHS KOMIIAHWN» OCYIIECTBISIETCS HA OCHOBE MEKIUCIMUIUIMHAPHOM HMHTErpalud U YETKUX


https://biblioclub.ru/index.php?page=book&id=720244
https://biblioclub.ru/index.php?page=book&id=730895
http://ecsocman.hse.ru/
http://www.aup.ru/
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://www.nlr.ru/
http://www.rsl.ru/
https://e.lanbook.com/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/

MEXIUCIUIUTMHAPHBIX CBS3€M B paMKax 0Opa3oBaTENIbHON NpOrpaMMbl M Y4eOHOTO IUTaHA IO
HanpasieHuto 38.04.02 MeHeKMEHT.

[TonpoOHOE conmepkaHHWe OTICNBHBIX pPa3fAeiioB MUCHUIUIMHBL «CTpaTerus pa3BUTHUS
KOMITAaHHHY paccMaTpuBaeTcs B 11.4.2 paboyel mporpamMmbl.

MeTtouka onpeielIeHHsI HTOTOBOTO CEMECTPOBOTO PEHTHUHTA 00YYArOIIETOCs 110 JUCIUILTNHE
«Crparerus pa3BUTHS KOMITAHUKY MPEACTaBICHA B 1.8 pabouel mporpaMmsl.

[IpumepHBbIe BOIIPOCH U TECTOBBIC 3aJIaHUSI JIJISl TEKYIIETO M MPOMEXYTOYHOTO KOHTPOJIS 1O
aucuuiuinHe npeacrapiieHbl B @OC o KOMIETEHIUSM.

[lepeyeHr OCHOBHOW | JOIOJHUTEIBHOW JIUTEPATYphl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XO/JI€ MperoAgaBaHus JUCHUILUIUHBI « CTpaTerusi pa3BUTUs KOMIIAHUWY», IPUBE/ICH B
1.5 Hacrosmel padodeit mporpammel. [IpernogaBarento cieayeT OpueHTUPOBATh 00yJarONIUXCs Ha
UCIIOJIb30BAaHUE TIPU TMOJTOTOBKE K MPOMEKYTOYHOM aTTeCTalldd OpPUTHMHAJIBHOM BepcUU
HOPMATHBHBIX JJOKYMEHTOB, ICHCTBYIOIIMX B HACTOSIIIEE BPEMSI.

7.2. MeToanveckue yKa3zaHus 00y4ar0muMcs

[Tonyyenue yriayONeHHbIX 3HAaHMNH 1O JUCLMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENBHON paboThl oOyuaromuxcs. Boiaensemple yachl 11€71€co00pa3HO MCIOJIb30BATh IS
3HAKOMCTBa ¢ y4yeOHOM M HayyHOW JMTEpaTypol Mo mpobiieMaM AUCUUIUIMHBI, aHAJIN3a HAYYHBIX
KOHIEITLIHM.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHbI pa3inyHble (POPMBI KOHTPOJIS YPOBHS JOCTUKEHUS
00y4aroIUMUCS 3asBJIEHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHIUH. PopMa TEKYIEro KOHTPOJIS —
aKkTUBHas paboTa Ha NPAKTUYECKUX 3aHATUAX, MOJArOTOBKa pedepaTa, TectupoBaHue. Dopmoit
IIPOMEXYTOUYHOTO KOHTPOJISI IO JaHHOW AMCLUMILIMHE SIBISETCS HK3aMEH, B XOAE KOTOpPOTo
OLICHUBACTCA YpPOBEHb JIOCTHXKEHUS OOYHYaIOUIMMHUCS 3asBJICHHBIX HHIMKATOPOB OCBOCHMS
KOMITETEHIIHH.

MeToanueckne yka3aHusl 10 OCBOCHUIO IUCHUIIINHBIL.

JIeKIIMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBMM C COJEpKAaHUEM HacTosed paboueit
IpOTpaMMbl U IPEACTABISIOT cO00M N3TI0XKEHUE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBIISIETCA 003aTEIbHBIM.

KoHcnekTtupoBaHne JEKIMOHHOIO MaTepuajga JAONYCKaeTcsl KaK INHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMH 10 KaKIOMY pasfelly B paMKax
MOJArOTOBKM K TEKyIIUM (popMaM aTTecTallMM MO JUCHMIUIMHE SBJSETCS OJHUM M3 BaXKHEHIIMX
BUJIOB CaMOCTOSITEIbHON pabOThl CTYACHTA B TEUCHHE CEMECTpa, HEOOXOIUMMOMN sl Ka4eCTBEHHOM
MOJIFOTOBKU K MPOMEXKYTOYHOM aTTeCTal[H 110 AUCLHUIIINHE.

[TpoBeneHne HpakTUYECKMX 3aHATHN MO aucuuiiuHe «CTparerus pa3BUTHS KOMIIAHMM»
OCYIIECTBIISIETCS B CIEAYIOMHUX Gopmax:

— aHajuM3 MpaBOBOM 0asbl, pErIAMEHTUPYIOLIEH JEATeNbHOCTh OpraHU3allUil pa3IuYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (HOPM;

— OmNpoC IO MarepualiaM, PACCMOTPCHHBIM Ha JICKIUSX W H3YYCHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— pellleHUe THITOBBIX PACUETHBIX 3a/1a4 110 TEMaM;
— aHaIM3 ¥ 00CYXICHNE MPAKTHYSCKUX CHTYAIH 110 TEMaM.

[TocemeHne NpakTUYECKUX 3aHITHI U aKTUBHOE Y4aCcTHE B HUX SIBIISIETCS 00s3aTEIbHBIM.

[ToAroToBKa K MPAKTUIECKUM 3aHITHIM 00sI3aTSIIbHO BKITFOYAET B CeOsT N3YUCHHE KOHCIICKTOB
JIEKIIMOHHOTO MaTepHalia 1 PeKOMEHIOBAaHHON JTUTEPaTyphl Ui aJIeKBATHOTO TTOHUMAaHUs YCIOBUS
U croco0a perieHusl 3aJaHni, 3aIlIaHUPOBAaHHBIX MPEMoAaBaTesieM Ha KOHKPETHOE MPAKTHIECKOE
3aHSTHE.

MertoanuecKkue  YKa3aHWs 10 BBINOJHEHHMIO  Pa3lIHYHBIX  (OpM  BHEAYIUTOPHOM
CaMOCTOSTEILHON pabOTEI

M3yuyeHne OCHOBHOH M JIONOJHUTEILHOM JUTEpPATyphl, a TaK)Xe HOPMATHMBHO-IIPABOBBIX
TOKYMEHTOB TI0 JIUCHHUIUTMHE TPOBOAUTCS Ha PETYJISIPHOM OCHOBE B pa3pe3e KakJIOro pasjena B
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COOTBETCTBUH C NPHUBEIECHHBIMHU B 1.7 paboyeil mporpaMmbl PeKOMEHIAIUSAMH JUIS TIOATOTOBKH K
MPOMEXKYTOYHOM aTTecTaluu 1o auciuiuinie «Ctparerus pa3BUTHS KOMIIaHUW». CIIMCOK OCHOBHOM
U JIOTIOJTHUTENIHON JIUTEPATYPHl M 00S3aTEIBHBIX K N3YUEHUIO0 HOPMAaTUBHO-IIPABOBBIX IOKYMEHTOB
0 AMCUUILIMHE IPUBEJIEH B 1.5 HacTosIel padoueil mporpaMMel. CienyeT oTaBaTh NPEANOYTEHHE
W3Y4YEHHIO HOPMATHUBHBIX JOKYMEHTOB [0 COOTBETCTBYIOLIMM pa3jieiaM JUCUUIUIMHBI 110
CPaBHEHHMIO C UX aJalTUPOBAHHON MHTEpIIpETAllMel B yUeOHOU IUTepaType.

Pemenue 3as1a4 B pa3pese pa3aesioB AUCUUIIINHBL «CTpaTerust pa3BUTUS KOMIIAHUW SIBIISIETCA
CaMOCTOSTeNbHOI paboToi oOywaromierocst B opMe AOMAIIHEro 3aJaHus B Cllydasx HeJZOoCTaTKa
ayIUTOPHOTO BPEMEHM HA MPAKTUYECKUX 3aHATHUAX JUIsl PELICHHUS BCEX 3aJ]1ay, 3alllIaHUPOBAHHBIX
npenoaaBaresieM, IPOBOIALINM IPAKTUYECKUE 3aHATHUS 110 AUCLUILIIMHE.

Meroanueckue ykazaHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTecTaluu

[TpomexyTouHas arrectanus 1o AucuuiianHe «CTparerust pa3BUTUS KOMIIAHUW» IPOXOIUT B
dbopMe »HK3amMeHa. OK3aMEHALMOHHBIA OWJIET MO JUCHMUIUIMHE COCTOMT U3 2 BOIPOCOB
TEOPETUYECKOT0 XapaKkTepa U MPaKTHIECKOTro 3aaanus. Kpurepuu oleHKH 0TBeTa 00ydaronierocs Ha
9K3aMeHe JJs 1eNed OIEHKU JOCTHIKEHHS 3asBICHHBIX WHAMKATOPOB COPMHUPOBAHHOCTU
KOMIIETEHIIUH NpuBEeHbI B 11 8 paboueli nporpamMmsbl. [IpumMepHbIii nepedeHb BOIIPOCOB U 33 JaHUI
no aucuuiuinHe «Crparerus pa3BUTUs KomnaHum» npuseaeHsl B POC.

OOyuaromuiicst JOMyCKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy 110 JUCLMILIMHE HE3aBUCUMO OT
PEe3yIbTAaTOB TEKYIIETO KOHTPOJIS.

8. Iloka3zarenu u KPUTECPHUHU OLICHUBAHUA KOMIIEeTEeHIINi IPHA H3YYCHUHN TUCHUITINHBI

8.1. IlepeuyeHpr KoOMIeTeHUMI ¢ yKa3aHMeM J3TanoB X GopMHpoOBaHHMs B Ipolecce
OCBOEHMSI TUCHUNIUHBL. DOPMbI KOHTPOJIsI HPOPMUPOBAHUSI KOMIIETEHIHIT

Ko u NuaukaTopsl 10cTHKEHHUS Jransl
HanMMeHOBaHUe KOMIIETEeHIIHMH ®opma (popmupoBanus
KOMIIeTeHI Ui KOHTPOJIA (pa3neJnbl
AMCHMIIINHBI)
[1K-2. Cniocoben HWIIK-2.1. Bnageer HaBbIKaMu ITpoMeKyTOUHBII
OIIPEEIATh aHATUTUYECKOT0 HCCICIOBAHUSA |  KOHTPOIIB:
CTpaTeruyeckue BHYTPEHHUX 1 BHEUTHAX SK3aMEH
IPUOPUTETHI (hakTOpOB U yCIOBHH, Texymmii
pa3BUTHSA BIIUSIOIIUX HA JAEATEIbHOCTD .
OpraHu3aluu OpraHu3aLuu KOHTPOJIb:
UIIK-2.2. BnageeT HaBbIKaMu Onpoc Ha Temer 1-9
MIPOBEACHUS aHAIN3a HMPaKTHIECKNX
JeATEIbHOCTH OpraHu3aluu 3aHATHAX,
pedepar;
TECTUPOBAaHUE
[1K-3. Cnocoben NIIK-3.1. Bnaneer HaBbIKaMH [TpoMeKyTOUHBIH
pa3pabaTbIBaTh ornpezeneHus 1eyel u 3agad KOHTPOJIB:
CTpaTeruo CTpaTernyecKux U3MEHEHH B -
yIpaBIEHUs OpraHu3aLu Texymwii
W3MEHECHUSIMU UIIK-3.2. Bnageer HaBbIKaMu KOHTPOIE:
OpraHu3aluu orpezieNieHUs] OCHOBHBIX :
apaMeTPOB U KJIFOYEBBIX orpoc Ha Temer 1-9
nokasaresnei 3¢ (peKTUBHOCTH IIPAKTHYECKHX
pa3pabaTbIBaeMbIX SaHATUAX,
CTpaTernyecKux U3MEHEHH B pedepar;
OpraHu3anun TECTUPOBaHUE

8.2. [loka3aTe iy U KPpUTEPHUHU OLEHNBAHUSA KOMIIETEHIUI MPHU U3yYeHUN TUCUMUIIIMHBI,

OIIHCAaHHUE HIKAJ OICHUBAHUA

8.2.1 Kpurepum oueHKN 0TBeTa HA IK3aMeHe
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(popmupoBanue kommereniuii: [1K-2, uanukaropst UTTK-2.1, UTIK-2.2; [1K-3, nunaukaTopsl
NIIK-3.1, UI1K-3.2)

«5» (0TIIMYHO): OOy4YaIOUIMICS JEMOHCTPUPYET CHUCTEMHBIE TEOPETHYECKUE 3HaHU,
IPAaKTUYECKHE HABBIKHU, BJIA/IeT TEPMUHAMH, JEJIaeT apIryMEHTHPOBAHHbIE BBIBOJIbI U 000OLICHHUS,
NPUBOAUT TPUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOTMYECKOW PEUbI0 U CIIOCOOHOCTD
OBICTPO PearupoBaTh Ha YTOUHSAIOLINE BOIPOCHI.

«4» (xopomo): oOyyarOmMHCsA IEMOHCTPUPYET TPOYHBIE TEOPETUYECKHE 3HAHMA,
IPAaKTUYEeCKHE HABBIKHU, BJIA/IEeT TEPMUHAMM, JEJIaeT apryMEHTHPOBAaHHbIE BBIBOJIBI U 0000OLICHHUS,
IPUBOJIUT IMPUMEPHI, NOKa3bIBa€T CBOOOJHOE BJIAJICHME MOHOJIOIMYECKOH peublo, HO IpPHU 3TOM
JIeNIaeT HECYIeCTBEHHbIE OLIMOKM, KOTOpble OBICTPO HCHPABISET CAMOCTOSTEIbHO WM IpU
HE3HAYUTEJIbHON KOPPEKIUU IIPEIIOJaBaATEIIEM.

«3» (YAOBJIETBOPUTEJIBHO): OOydYaroUIMiics JEMOHCTPUPYET HErIyOOKHE TeOpEeTHYECKue
3HAaHUS, TPOSABISAET Cia00 CPOPMHPOBAHHBICE HABBIKM AaHAJIM3a SIBICHUH W TPOLECCOB,
HEJ0CTaTOYHOE YMEHUE JEJIaTh apryMEHTUPOBAHHBIE BHIBOJBI U IPUBOJIUTH IIPUMEPSHI, IIOKa3bIBACT
HEIOCTaTOYHO CBOOOIHOE BIAJIEHHE MOHOJOTMYECKOH pPEYbl0, TEPMHHAMH, JIOTUYHOCTHIO U
[OCJIEI0BATEIbHOCTBIO M3JI0KEHUS, JAeNaeT OIIMOKM, KOTOpble MOXKET HCIPAaBUTh TOJBKO IIPU
KOPPEKLUHU ITPENOIABATEIIEM.

«2» (HeyIOBJIETBOPUTEJIBHO): O0yYalOIIUNACA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIPEIMETA, OTCYTCTBHE INPAKTUYECKUX HABBIKOB, HE YMEET JeNaThb apryMEHTUPOBAHHBIC
BBIBO/IbI U IPUBOJUTH IPUMEPBI, TOKa3bIBAET CJ1a00e BiIaleHUEe MOHOJOTMUECKOM peubto, HE BIIJIEET
TEPMUHAMH, TNPOSBIAECT OTCYTCTBHE JIOTMYHOCTH M IIOCJIEIOBATEIBHOCTH W3JIOKEHUS, JEIacT
OLIMOKH, KOTOPbIE HE MOYKET MCIPAaBUTh Jake HPU KOPPEKIMM IperojaBaTesieM, OTKa3bIBaeTcs
OTBEYaTh Ha JIOIIOJIHUTEIIBHBIE BOIIPOCHI.

8.2.2 Kpurepun oneHku padoThl 00y4yaomerocss HAa NPAKTHYECKUX 3aHATHAX

(popmupoBanue komnereniuii: I1K-2, nnaukaroper UI1K-2.1, UTIK-2.2; T1K-3, nHaMKaTOPHI
NIIK-3.1, UT1K-3.2)

«5» (OTJIM4YHO): BBINOJHEHBl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
IPAKTUYECKUMH 3aHATUAMHU, OOydaroUIUiics 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHSIX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a/1aHUS, IPEIYCMOTPEHHBIE MPAKTUYECKUMU
3aHATUAMH, OOYUaIOMIMNCA C KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMU MpernojiaBaTessi OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YIOBJICTBOPHUTEJIBHO): BBIOJHEHBl BCE NMPAKTHUECKUE 3aJaHUs, MPEIYyCMOTPEHHBIE
INPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM [pernojiaBaTrels; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPHUTENIbHO): 00yUYaIOLIUICS HE BBITOJHNI WU BBIMOJIHUI HEMPaBUIBHO
NpaKTUYEeCKHE 3a7aHus, IPEelyCMOTPEHHbIE TPAKTUYECKIUMHU 3aHATHAMM; 00yUYaIOIIMNACA OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(popmupoBanue komnerenmuii: I1K-2, nnaukaroper UI1K-2.1, UTIK-2.2; T1K-3, nHaAMKATOPbI
UIIK-3.1, UT1K-3.2)

«5» (oTIM4HO): TeMa pedepaTta akTyalbHa U PaCKpbITa MOJIHOCTBIO; pedepaT MoAroTOBIECH
B YCTaHOBJIEHHBIM CpOK; odopmiieHue, CTpyKTypa U CTHJIb M3JI0KEHHs pedepaTa COOTBETCTBYIOT
IpeIbABISEMbIM TPEOOBaHUAM K O(OPMIIEHHUIO JOKYMEHTA; pedepar BBINOJIHEH CAMOCTOSTEIBHO,
MPUCYTCTBYIOT COOCTBEHHbIE O00O0OIIEHUS, 3aKIOYEHHs] W BBIBOJBI, IOJATOTOBJIEH JOKJIAJ,
u3JaraeMplii 6€3 UCIOIb30BaHMs OIIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepaTa axkTyallbHa, HO pAacKpbITa HE TOJHOCTHIO; pedepar
MOJATOTOBJICH B YCTAHOBICHHBIH CpOK; O(opMIIeHHE, CTPYKTypa M CTHJIb H3JIOXKEHHsS pedepara
COOTBETCTBYIOT MPEIbIBISIEMbIM TPeOOBaHUAM K O(OPMIICHUIO JOKYMEHTa; pedepar BHIIOTHEH
CaMOCTOSITENIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 0000IICHNS, 3aKIIOUEHHS U BBIBOJIBI; TIOJTOTOBJICH
JOKJIaJl, U3J1araeMblii C UCIIOIb30BAaHMEM OMOPHOTO KOHCIIEKTA.
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«3» (Y10BJIeTBOPUTEJIBbHO): TeMa pedepara akTyalbHa, HO PACKphITa HE TOJIHOCTHIO;
pedepar MOATOTOBIEH C HApYyIIEHHEM YCTAHOBJIEHHOI'O CpOKa MpeicTaBiieHus; ohopMieHHE,
CTPYKTYpa M CTHJIb W3JIOXKEHHUs pedepaTa HE B IMOJHOM Mepe COOTBETCTBYIOT HPEAbABISECMBIM
TpeOoBaHUSIM K O0(OPMIICHUIO JOKYMEHTA; B LIeJIOM pedepar BHIIOIHEH CAMOCTOSTEIbHO, OJHAKO
OYEBHIHO HAJIMYME 3aMMCTBOBAHHM 0€3 CChIJIOK Ha MCTOYHHMKH; TIOJTOTOBJIEH JIOKJIAJ, U3JIaracMbli
C UCIOJIb30BaHMUEM OIOPHOTO KOHCIIEKTA.

«2» (HeylIOBJIETBOPUTEJIBHO): Tema pedepara axTyanbHa, HO HE pACKphITa; pedepar
MOJTOTOBJIEH C HapyIIEHWEM YCTaHOBJIEHHOTO CpOKa IMpeAcTaBiIeHUs; opOopMIIeHHE, CTPYKTypa U
CTWJIb M3JI0XKEHHsS pedepaTa HE COOTBETCTBYIOT MPENBSBISEMBIM TPEOOBAHUAM K O(OPMIICHHUIO
JOKYMEHTa; B pedepaTe 0OYSBUIHO HATMYHNE 3HAUNTEIILHBIX 00BEMOB 3aIMCTBOBaHMI 0€3 CCHUIOK Ha
MCTOYHUKU; JOKJIAJ] HE MOITOTOBJICH.

8.2.4. Kputepuu ouieHKM TeCTUPOBAHUS

(popmupoBanue kommereniumit: [1K-2, uanukaropst UTTK-2.1, UTIK-2.2; T[1K-3, nuaauKaTopsI
HNIIK-3.1, UTIK-3.2)

TectupoBaHue OIEHUBAETCSI B COOTBETCTBUU C MPOLIEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
CTYZECHTOM Ha BOIIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHMS BBICTABISIEMON OaJUTbHOM
OLICHKE:!

- «OTJINYHOY - CBbIIIE 85% MPaBUIbHBIX OTBETOB;

- «xoporo» - ot 70,1% 1o 85% npaBuiIbHBIX OTBETOB;

- «YIOBJIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHOY

«5» (OTJIMYHO): TECTUPYEMBIH IEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS, BIIa/IeeT
TepMUHAMHU U 00J1aJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0poI10): TECTUPYEMBIH B IIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKNE 3HAHMS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTBHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.

«3» (YHOBJIETBOPUTE/ILHO): CHCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJaJIe€T HEKOTOPHIMU TEPMHUHAMM M Ha BOINPOCHI T€CTa pearupyer J0CTaTOYHO
MEJJICHHO.

«2» (HeyIOBJIETBOPHUTEJIBHO): CHCTEMHbIE TEOPETHUECKHUE 3HAHHUA y TECTHPYEMOTro
OTCYTCTBYIOT, TS PMHUHOJIOTHEH OH HE BJIaJICET U HAa BOIPOCHI TECTA PEarupyeT MeIJICHHO.

8.2.5. MHrorosoe coorBercTBHEe OAMJBHOH IIKAJAbI OLEHOK W  YPOBHeH

copMHUPOBAHHOCTH KOMIIETEHUMH N0 TUCHMILVIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka ITosicHeHnue
KOMIICTCHIINH

TEOPETUYECKOE COJIEPIKAHKE U MPAKTUICSCKUE HABBIKH 10

S JUCITUILINHE OCBOCHBI ITOJIHOCTHIO;

Bricokwuit (oTmamo) BCE MPEAYCMOTPEHHBIE IPOTPaMMOi 00y4YeHUs yueOHbIC
3aJIJaHUS BBITIOIHEHBI HA BRICOKOM YPOBHE;

KOMIIETCHIIUU C(OPMHUPOBAHBI

TEOPETUYECKOE COJICPIKAHKUE U MPAKTUIESCKHE HABBIKH 110

JIUCITUILTAHE OCBOCHHKI MTOJIHOCTHIO;

« BCE MPEAYCMOTPEHHBIE IPOTPaMMOi 00y4YeHUs yIeOHbIC
(xoporio) 3a/TaHAS BBITIOJTHCHBI c HE3HAYUTEITHLHBIMHA
3aMeUYaHHUIMH,

KOMIICTCHIIUH B 11€JIOM C(HOPMUPOBAHBI

TEOPETUYECKOE COJICPIKAHUE M TPAKTHUYCCKUE HABBIKH
MO JUCIMIUITHHE OCBOCHBI YaCTHYHO, HO TPOOENBl He
HOCSIT CYIIECTBEHHOTO XapaKTepa;

Cpennuit

«3»

Y 10BIETBOPUTEBbHBIN
(YIOBIIETBOPUTEIHLHO)
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OOJBIIUHCTBO MIPETyCMOTPEHHBIX IPOrpaMMOi
0o0yueHus1 y4eOHBIX 3aJad BBIOJIHEHO, HO B HHX
HAMEIOTCS OLLMOKH;

KOMIIECTCHIIMY C(OPMUPOBAHBI YACTUIHO

HeynosneTBopuTenbHbIi

«2»
(HEYIOBIETBOPHUTEIHHO)

TEOPETUYECKOE COJICPKAHKE U MTPAKTUICSCKHUE HABBIKH 110
JICIIUTUIMHE HE OCBOCHBI;

OOJBITHCTBO PEIyCMOTPEHHBIX POrpaMMon
00y4eHHUs yueOHBIX 3aJJaHUi TUOO HE BBITIOTHEHO, JINOO
COJZIEPKUT TPyOBIe OITHOKTL,

JIOTIONTHUTENBHAS ~ CaMOCTOsITelIbHAass ~ paboTa  Haj
MaTepUaioM HE MPUBOIUT K KAKOMY-JIHOO 3HAYUMOMY
MOBBIIIICHUIO KAYECTBA BBHITIOJHCHHS YICOHBIX 3aJIaHUIA;
KOMITETEHIIMU HE C(hOPMUPOBAHBI
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