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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTHHE « Y IPaBJICHHE TPOSKTaMM»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 3. Criocoben pazpabaTsiBaTh NOIIK-3.4. ®opMupyeT KOMaHIbl U OPraHU3yeT
000CHOBaHHbIE OPTaHNU3ALMOHHO- IpyNIoBYIO padoTy, pasperiaeT KOHQIUKTHbIE
YIPaBIEHYECKUE PEIICHUS C yUETOM UX CUTyallu, IPUHUMAET YIIPABJICHYECKUE PEIICHUS Ha
COLIMAIILHON 3HAYUMOCTH, COJEHCTBOBATh | OCHOBE JIMYHON OTBETCTBEHHOCTU
UX peaJu3alyy B YCIOBUAX CII0KHOU U NOIIK-3.5.1TpoBoaANT aHAIN3 U OLICHKY
JUHAMHUYHOM Cpezibl U OLIEHUBATh UX pealn3yeMbIX OpraHU3alMOHHO-YIIPABICHYECKUX
IIOCJIEACTBUS pELIeHUH C LENbI0 UX JajlbHEHIIEH KOPPEKTUPOBKHU
OIIK - 4. CnocoO€eH BBIABIATL U HOIIK-4.1. OnpenensieT ¥ OlICHUBAET HOBBIE
OLICHUBATh HOBBIE PHIHOUHBIE PBIHOYHBIE BO3MOKHOCTH OpTraHMU3allU, UCCIETYET
BO3MOXHOCTH, pa3pabaTeiBaTh OHU3HEC- Y aHAJIM3UPYET KOHBIOHKTYPY U TEHJCHIINH
IUTAHBI CO3/IaHUS U PA3BUTHSI HOBBIX Pa3BUTHS LIETEBBIX PHIHKOB, OIIUCHIBAET X
HaIpPaBJICHUH NEATEIbHOCTH U XapaKTEPUCTUKU U OCYILIECTBIIAET IOUCK PHIHOYHBIX
OpraHu3aun HHUIIT

NOIIK-4.2. Pa3zpabarbiBaeT OM3HEC-TUIaHbI C YIETOM
aHaJIM3a MOTPEOUTENBCKOI0 3allpoca, KOHKYPEHTHOU
Cpelbl U TEHACHUNI Pa3BUTHS COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHAIU3UPYET, OLICHUBACT
IIPOU3BOJCTBEHHO-DKOHOMUYECKHUE MTOKA3ATEIN
HOBBIX HAIIPABJICHUN JEATEIbHOCTH U OPraHU3alui

2. MecTo AucuumiInnbl B crpykrype OIIOIT
VYueonas nuciumunHa b1.0.38 «YnpaBneHne nmpoekTaMu» OTHOCUTCS K 00s3aTeIbHON YacTh
rukia b.1 «/lucuuninHel (MOTyIN ).

3. O0beM AUCHUIIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHUEM KOJIHYeCTBAa aKAJAeMHUYeCKUX
4aC0B, BbIJICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4arIHUXCcs ¢ mpenojasaresieM (110 BUAAM
3aHATHIA) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

OOmast TpymoeMKOCTh (00BEM) AUCHMIUIMHBI «YTIPaBICHHE MPOSKTaMU» COCTaBIIACT 3
3aUeTHBIC AMHHUIIBI.

O0BbEéM TMCHUIIIMHBI 110 BUIAaM Y4eOHBIX 3aHATHH (B yacax) — 3ao04Hasi popma o0yueHHust

Buj yueOHoii padoThI Beero Cemectpht

4acoB 9 -
AyIuTOpHBIE 3aHATHS (BCEro) 40 40 -
B ToMm umcne: - - -
Jlexmun 20 20 -
[Tpaktuueckue 3arstus (I13) 20 20 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 68 68 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckue paboTsl

Pedepar - - -
[ToAroToBKa K MPaKTUYECKUM 3aHSITHSIM 50 50 -
TecTtupoBanue 18 18 -
Bu npoMexxyTOYHO# aTTecTalu — 3a4eT -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanue TUCHUNTHHBI
4.1. Pa3znesibl TUCIUIIMHBI H TPYI0€MKOCTD 110 BUIAM Y4eOHBIX 3aHATH

-]
= § Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
E § CaMOCTOSITEJILHYI0 Pa00Ty 00y4aroIMXcs, 4ac
Ne Pa3aen/rema 8 ’§
n/n I[I/ICIII/IHJ'II/IHBI E KonTakTHas pa60Ta
= CamocrosiTesb-
Bcero fE— NpaKTHYeCKHe Hasi pa6oTa
3aHATHSA 00y4aronuXxcst
1. Tema 1 Metomoorus 2 - 7
YIpaBJICHUS TIPOCKTAMHU 9
2. | Tema 2 Ctpareruueckoe 2 3 7
yIPaBIEHUE IPOCKTHBIMU 12
crucTeMaMu
3. | Tema 3 Yupasieunue 2 2 7
coJiepkaHueM npoekrauno | 11
BPEMEHHBIM TTapaMeTpam
4. | Tema 4 Yopasnenue 3 3 7
KOMMYHUKaIMsIMH mipoekta | 13
5. | Tema 5 Ynpasnenue 3 3 8
KauecTBOM U PUCKaMH 14
MPOEKTa
6. | Tema 6 Ynpasnenue 2 3 8
3aKyNKaMH U CTOUMOCTBIO 13
MIPOEKTa
7. | Tema 7. Ynpasnenue 2 2 8
YeJI0BeYeCKUMHU pecypcamu | 12
Y 3HAaHUSAMU TPOEKTa
8. | Tema 8 Ynpasnenue 2 2 8
rocy/1apCTBEHHBIMU 2
porpaMMaMH B ITPOEKTaMH
9. | Tema 9 YmpasneHue 2 2 8
MHHOBAIMOHHLIMHU 12
MIPOEKTaMH
Bcero 108 20 20 68




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/Ib-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHSA 00y4aromuxcst
3auyer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUILIHHBI

Tema 1 MeTomosiorusi ynpabJjieHUsI IPOEKTAMHU
[TonsiTe mpoeKTa U ynpaBiIeHUs] IPOEKTOM. 3ap0KJIEHUE U CTAHOBJICHHUE YIPABICHUS POEKTaMHU.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [Ipodeccronanbhble
accoluanuy B 00JacTH ynpaBieHus IpoeKTaMu. MexXIyHapoaHast CepTH(PHUKAINS CIIEIUAINCTOB IO
ynpaBieHuto npoekramu OIeHKa 3pejocTH OpraHu3alii B 00JacTW yHpaBi€HUS NPOEKTaAMHU.
ba3oBble MOHATHUSA U onpeeeHus yrnpaieHus npoekramu. COBpeMEHHOE COCTOSIHUE METO0JI0OTUN
YIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMAMH
ba30Bble NOHATHS M KOHLENTYyaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBiaeHUs npoekraMu. Cucrema
yIOpaBJICHUSI TPOCKTaMH B OpraHW3alMd. YIIPaBlIEHHE MOPTQENeM TMPOEKTOB. YIIpaBlCHHE
NpOrpaMMoOH.

Tema 3 Ynpasienue coaep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpaM
VYrpaBieHue coaep)kaHueM IpoeKTa Kak mporecc. Mepapxuyeckas cTpyKTypa pabOT HpPOEKTa.
Cucrema ymnpaBieHusi cpokamu npoekra. J[narpamma ["anrra. OCHOBBI CETEBOTO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI 1711 yOpaBJIEHUS CpOKaMH peann3anuu npoekra. CereBas MOJAENb, CeTeBas
muarpamma.  OrnpeneneHUEe NPOJOJDKUTENBHOCTH MpoeKkTa. MeTolbl: KPUTUYECKOro IMyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHMMM3aLUSA
POJOKUTEILHOCTH IPOEKTAa C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaBienne KOMMYHHMKAIHMSAMH IPOEKTA
[TonsTue "KOMMyHUKauu'" B mpoekTe. TUmbl KOMMyHHKalMK U UX Kiaccudukanus. OnpeneneHue
NOTPeOHOCTEN CTEHKXO0AEPOB MPOEKTa B KOMMyHHKalusAX. CoBenanus Kak popMa KOMMYHUKALIUN
B nipoekTe. Pa3zpaboTka riiaHa KOMMYHUKALUI U B3aUMOJIEHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PUCKAMH IPOEKTA
[TonsTHe KadyecTBa nMpoekTa. TpeboBaHMs K KadecTBY npoekTa. CHCTEeMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBieHust kauecTBOM MpoeKkTa. MeToabl U CpeJCcTBa YIpaBJIeHUS
KaueCTBOM IpoeKTa. PHCK M HEoNpeneneHHOCTh B yIpaBieHUH poekTaMu. [Iporeccs! ynpasnenus
puckamu mnpoekta. MUnentudukanus puckoB. KadecTBeHHass U KOJMYECTBEHHAs OIIEHKA PHCKOB.
[InanupoBaHre MEPONPHUATHI IO YIPABIECHUIO PUCKAaMH NpPOEKTa. MOHUTOPHHI M YIpPaBIIEHUE
pHUCKaMHU.

Tema 6 YnpaBieHnue 3aKynikaMu ¥ CTOMMOCTBIO IIPOEKTA
[TonsiTue ynpasieHus 3akynkamu npoekra. [ImanupoBanue 3akynok npoekra. Beibop nocrasmiyka u
3aKJIFOYEHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHHME 3aKyNOK M JOKYMEHTAllMOHHOE O(opMIIeHHE
pPELIEHUH O 3aKyNKax. 3aKpbITHE 3aKYIIOK. Y IIpaBIE€HUE CTOUMOCTBIO MMPOEKTa KakK Ipouecc. Onenka
CTOMMOCTH TNpoekTa. Pa3paboTku cMeThl poekTa. bropkeTnpoBaHue mpoeKTa.

Tema 7. YnpaBiieHue 4eJJ0Be4eCKMMH PeCypcaMu U 3HAHUSIMHU MPOEKTA
ABTOMaTH3alus ynpaBieHUus MpoeKkTamH. lloHATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpCaMHU
npoekrta. Pacnipenenenue posiei B koManae npoekra. MoTuBanusi y4aCTHUKOB ITPOCKTHOM KOMAH/IbI.
JlunepcTBO NpU YHPaBICHUU MPOEKTOM. YIIpaBiieHHEe KOH(IMKTaMH B mpoekTe. ONTHMaNbHOCTD
JIeNI0BOrO B3auMoeicTBus. Tunbsl KOHQIUKTOB B MpoeKkTe. MeTobl ynpaBieHus: KOHYINKTaMU B
npoekTe. HeoOXoauMoCTh ympaBiieHUs 3HAaHMAMHU TpU YIPaBICHUHM IPOEKTaMH. YTpaBJICHUE
3HaHMSAMH Kak Iporecc. J[MarHocTMKa OpPraHW3allMOHHOIO 3HAHMS IO YNPABICHHUIO MPOEKTAMHU.
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HNudopManinoHHbIE TEXHOJOTMHM aBTOMATH3allMU yMpaBleHUs Npoekramu. lIpodeccruoHambHbIC
CHUCTEMBbI aBTOMAaTU3aLUK YIIPaBJICHUS IPOCKTAMU Ha POCCUHMCKOM PBIHKE.

Tema 8 YnpaBJ/ieHue rocy1apcTBeHHbIMHU MPOrPAMMAaMHM U MPOEKTAMHU
Ponb MeTomoB HpPOEKTHOTO YyIpaBieHHs B paboTe rocynapcTBeHHbIX opraHoB P®. Ilopsgok
pa3pabOTKU roCyIapCTBEHHON (PErMOHaIbHONW, MyHUIIMIIAJIBHOW) porpaMMel. [lopsinok pemienus
3aJauMd CETeBOr0 IUIAHUPOBAHMS. YTpaBlIE€HUE, KOHTPOJIb pealu3alud U OleHKa 3(pPeKTHBHOCTH
roCyJJapCTBEHHOM (pEruoHAIbHON, MyHUITUTIATBHOM ) IPOTPAMMBI.

Tema 9 YnpasiieHne MHHOBAIIMOHHBIMH NPOEKTAMU
[TousitTue "uHHOBaUMOHHOrO" TmpoekTa. OCHOBHbIC OTJIMYMS HWHHOBAIIMOHHOTO  IPOEKTA.
Knaccudukanus MHHOBAIIMOHHBIX MPOEKTOB. [IpoekTHOE ympaBieHne WHHOBamusIMH. CTaHIApTHI
yIpaBJI€HUS NPOEKTAMH B YIPABICHUN WHHOBAIMOHHBIMU IIPOEKTAMHU. YTIPABJICHUE WHTETpalUeH,
COJIEpKAHUEM, CTOMMOCTBIO, KAadeCTBOM, YEJIOBEYECKUMH peCcypcaMu, PHUCKAMH IOCTaBKaMmH,
KOMMYHHUKAIUSIMUA HHHOBAIHOHHOI'O ITPOEKTA.

4.3. IlpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3anstue 1. Tewma 2 Ctparernyeckoe ynpaBjieHUE NPOEKTHbIMUA CUCTEMaMHU

3ausTue 2. Tema 3 YnpasieHnue copepKaHUEM [TPOEKTA U IO BPEMEHHBIM
rmapaMmeTpam

3ausTue 3. Tema 4 YnpaBieHre KOMMyHUKaLUsMU IPOEKTa

3ansrue 4. Tema 5 YrpaBiieHHE KaUeCTBOM U PUCKAaMU IIPOEKTa

3ausrue 5. Tema 6 YnpaBneHue 3aKylikaMi U CTOUMOCTBIO ITPOEKTa

3austue 6. Tema 7. YipaBineHue 4ejI0BEYECKMMH PECYPCaMU U 3HAHUSMU
MIPOEKTa

3ansTue 7. Tema 8 YnpasieHue rocyaapcTBEHHBIMU ITPOrpaMMaMu U
MIPOEKTaMu

3ausitue 8. Tema 9 YnpasieHne HHHOBaIlIMOHHBIMY ITPOEKTAMHU

5. YuedHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00ecnedyeHue JUCIHIIMHBI

5.1. OcHoBHasi IMTEpaTypa

1. [TpecuskoB, B.®. OcHOBBI ympaBieHHs] MpoeKTamMu : ydyeOHoe mocodue / B.D.
[Tpecusxos. - MockBa : Untepuer-YHuuepcurer Mudopmanronnsix Texnonoruit, 2008. - 175 c. ;
To ke [Dnextponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AnpinH, B.M. Ynpasnenue npoekramu: GpyHaaMeHTalIbHBINA Kypc : yueOHuK / B.M.
AnbiiiH, A.B. Anemmmn, K.A. barparuonu ; pen. B.M. Aupmun, O.M. Unbuna. - Mocksa :
W3narenbckuit mom Beicmieit mkonbr sxkoHOMEKH, 2013. - 624 c. - (YueOHuKH BpICIe MmIKOJBI
skoHomukH). - ISBN 978-5-7598-0868-8 ; To xe [Dnextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. JlonmostHUTEIbHAS JIUTEpaTypa

1. ['ymun, A.H. Metoas! ynpasineHus npoekTamu: HHporpaduka : yuedHoe nocoodue /
A.H. T'ymus. - Mocksa ; bepnun : Tupekr-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
xe [DnexTponHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. Ynpasnenue npoektamu : ydeOHoe mocodue misi By3oB / C.B.
JleBymikuna ; denepaibHOE rOCy1apCTBEHHOE OI0KETHOE 00pa30BaTENbHOE YUPEKICHHE BICIIETO
npodeccuoHanbHOro oopazoBanus CTaBpONOIbCKUIM TOCYAApCTBEHHBIM arpapHblii YHUBEPCUTET. -
CraBponois : CTaBpOIOJIbCKUM rOCyAapCTBEHHBIN arpapHblii yHuBepeuteT, 2017. - 204 c. : ui. -
bubnuorp.: c. 203-204. ; To xKe [DnexTpoHHBIT pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

5.3. JIulleH3MOHHOEe MPOrpaMMHoe olecrevyeHne


http://biblioclub.ru/index.php?page=book&id=234557
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=73805
http://biblioclub.ru/index.php?page=book&id=484988

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mpodeccHOHATIbHBIE 0a3bl JaHHBIX W HHPOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI
1. ObC «YHuBepcurerckas 6mbauoTeka onnaitH» https://biblioclub.ru/index.php
2. Hayunas snextpoHHast 6nbnaunorexa http:// www.elibrary.ru
3. denepanbHBINA 00pa30BaTENbHBIN MOPTAT « IKOHOMHUKA. Corroorus. MeHeKMEHT)
http://ecsocman.hse.ru
4. AnMUHUCTpaTHBHO-yIIpaBiIeHYeckuii moptan http://www.aup.ru/
5. OdurmanpHBIA HHTEPHET-TIOPTAJ IpaBoBoM nHGopManuu http://pravo.gov.ru.
6. KomnbrorepHbie HHPOPMAITMOHHO-TIPABOBbIE CUCTEMBI «KOHCYIBTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.

6. MaTepuaibHO-TEXHUYECKOE oDecriedeHne TUCIUTIMHBI

1. JlekumoHHass ayAauTOpus, ayAUTOpUs Jid TPYNIOBBIX W HHAUBUAYAJbHBIX KOHCYJIBTALIMM,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juis y4eOHOro mporiecca, Y4eOHOH IOCKOW, MEepCOHAIBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHENbIO.

2. Aynurtopusi nJisi MPOBEACHUS MPAKTUUYECKUX W CEMUHAPCKUX 3aHATHUN, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTalliy, OCHAIIEHHAs! KOMIUIEKTOM MeOenu Al yueOHoro npoiiecca, yueOHoi
JIOCKOM, MEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MMAHENBIO.

3. AynuTopusi UIsl CaMOCTOSITENIbHON pabOThl CTYACHTOB, OCHAIIEHHAs KOMILIEKTOM MeOenu AJis
y4eOHOro mpolecca, y4eOHOM JOCKOW, MEepPCOHAIBHBIMU KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTEepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MeToauuecKkue PEKOMEHIAIUHU IO OPraHu3aluy H3YyYCHUA TUCIHUITIINMHBI

7.1. MeTonnyeckne peKOMeHIALMH NPeNnogaBaTe/ I0

JanHblil pasfen Hacrosuied palouell mporpamMmbl NpeAHA3HAUYEH JIs HAYMHAIOUIMX
npernojiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuumninuHa «YIpaBieHHE MPOEKTaMW» SBJSETCS JUCLUUIUIMHOM, (GopMupyromen y
oOyuatomuxcss vactuuHo komnereHuuto OIIK-3, OIIK-4. B ycnoBHsX KOHCTPYMpPOBAaHHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIOUNAX KOMIIETEHTHOCTHOTO  IOJAXO0Ja  MPOU30IUIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOPBIA, Hapsily C TPaAULMOHHOW DPOJIbIO
HOCUTEJIS 3HAHUM, BBIITOJIHAET (YHKIMIO OpraHU3aTopa Hay4yHO-TIOMCKOBOM paboThl 00yJaroIerocs,
KOHCYJIbTAHTa B MpOLEAYypax BbIOOpa, 00pabOTKM M MHTEepHpeTaluyu WHpopMalun, HeoOX0 MO
JUISL IPAKTUYECKOTO JAEUCTBUSA U JTajdbHEHUIEro pa3BUTHUs, YTO JODKHO 00S3aTE€IbHO YUUTHIBATHCS
IpU NPOBENCHUM JIEKIMOHHBIX M MPAKTUYECKMX 3aHATUN 10 JUCHUIUIMHE «YIIpaBJIEHHE
IIPOECKTaMM».

[IpenoaBanre TeOpeTHUECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCHUIUINHE «YTIpaBlieHHE
IIPOEKTAMU»  OCYIIECTBISIETCS. HA OCHOBE MEXIHCHUIUIMHAPDHOM MHTETpAallMd M YETKHUX
MEXIUCIUIUIMHAPHBIX CBSi3el B paMKax oOpa3oBaTeNbHOW MpOrpamMMbl M Y4eOHOIrO IUIaHa IO
HanpasieHuio 38.03.02 MeHeHKMEHT.

[TonpoOHOe conepxkaHue OTIENBHBIX pa3fesioB TUCHMUIUIMHBI «YTpaBI€HUE MPOECKTAMU»
paccMatpuBaeTcs B 1.5 paboueil mporpamMmmsl.

Metoauka onpeeneHust U”TOrOBOI0 CEMECTPOBOI0 PEUTHHTa 00YYaIOIerocs Mo TUCIMITIIMHE
«YnpaBieHne npoekTamuy mpenacraBieHa B cocrae @OC mo mucnumiimHe B 1 8§ pabodeit
IIPOrPaMMBI.

[TpuMepHBIE BapHaHTHI TECTOBBIX 3aJAHUN I TEKYILErOo KOHTPOJIS U MEPEYEHb BOIIPOCOB K
3a4yeTy Mo AUCIUIUIMHE TaK)Ke MPEeACTaBJICHbI B IT 8 paboyeil mporpamMMmel.

IlepeueHp OCHOBHOM M IONOJHUTEIBHOW JIUTEPAaTYyphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOMMBIX B XOJI¢ TPENOJaBaHUs IUCUUIUIMHBI «YTIpaBIeHUE NMPOEKTaMU», NMPUBEACH B .8
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Hacrosied paboueil mporpammbl. llpenonaBarento cieayeT OPUEHTHPOBATH OOYyYArOIIUXCS Ha
WCIOJIB30BAaHUE IIPU MOATOTOBKE K IIPOMEXKYTOYHOM aTTeCTallud OPUTMHAJIBHOM BEPCUHU
HOPMATHUBHBIX JJOKYMEHTOB, IEHCTBYIOIIMUX B HACTOSALIEE BPEMSL.

7.2. MeToan4eckue yKazaHus 00y4ar0mIIMCs

[Tonyyenue yriayOneHHbIX 3HAHMH 1O JUCHMIIMHE JOCTUIAeTCsl 3a CYeT aKTUBHOMU
CaMOCTOSITENIbHOW paboThl 0Oydarommxcs. Beinensemplie yachl 1e1ecoo0pa3Ho HCIONb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M Hay4yHOW JMTEpaTypoil Mo mpobiieMaM AUCUUIUIMHBI, aHAJIM3a HAYYHBIX
KOHIIECIIINI.

B paMkax TUCHMIIMHBI MIPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHKEHUS
00yyaroIyMUCs 3asBJICHHBIX HHIUKATOPOB OCBOEHMsI KoMneTeHuil. dopma TeKyIero KOHTpoJIs —
aKkTUBHas pab0Ta Ha MPAKTUYECKHUX 3aHATUAX, TOJrOTOBKA U MPOXOXKACHUE TecTupoBanus. opmoit
IIPOMEKYTOUYHOTO0 KOHTPOJISI IO IaHHOW TUCLMILIMHE SIBJII€TCS 3a4€T, B X0/1€ KOTOPOr'o OLIEHUBAETCS
YPOBEHb JOCTHKEHUS 00YJaIOLUIMMHCS 3asBJICHHBIX HHINKATOPOB OCBOCHHSI KOMIIETECHIIUH.

Meroanyeckue yka3zaHusl 10 OCBOSHUIO JIUCIUIIINHBI.

JICKIIMOHHbBIE 3aHATHUSL TPOBOJAATCS B COOTBETCTBHU C COJECpPKAHWEM HACTOSIICH pabodeit
pOTrpaMMbl U IPEACTABISIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB UCIUILIIMHBI.

[Tocemenue NEKIMOHHBIX 3aHATUH SIBISIETCS 00S3aTEIBHBIM.

KoHcniekTupoBaHue JIEKIMOHHOIO MaTepuajia JIOMyCKaeTcsi Kak IHMCbMEHHbIM, TakK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe nmoBTOpeHHe Marepuana KOHCIEKTOB JICKIUH MO KaXIOoMy pa3/iely B paMmKax
MOJATOTOBKH K TEKyIIHUM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBIISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CAaMOCTOSITEIbHON pabOThl CTyAICHTa B TEYCHUE CEMECTpa, HEOOXOIMMOMN JUIsl KaUeCTBEHHOM
MOJMOTOBKU K IPOMEXKYTOUYHOM aTTeCTAlUH 110 AUCLUIIIMHE.

[IpoBeneHue NOpPaKTUYECKUX 3aHATMH MO JUCLHUIUIMHE «YIIPaBJICHHE IPOEKTaAMU»
OCYIIECTBIISIETCS B CIEAYIOMUX Gopmax:

— aHanM3 MpaBOBOM 0asbl, pPErVIAMEHTHUPYIOLIEH JeATeNbHOCTh OpraHu3alUil  pa3IuyHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (POPM;

— OmNpoCc IO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYPE;

— PCHICHHUE TUNOBBIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanu3 ¥ 00CYKICHNE MPAKTHUECKUX CUTYAIHH [0 TEMaM.

[Tocemenne MpaKTHUECKUX 3aHATHI U aKTHBHOE YYaCTHE B HUX SIBIISIETCS 0053aTEIIbHBIM.

[ToaroToBka K MpakTHYECKUM 3aHATHSIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4EeHUE KOHCTIEKTOB
JEKIIMOHHOTO MaTepuaya U peKOMEHJOBAHHOW JIUTEepaTyphl JJIsl aJIeKBaTHOI'O MIOHUMAHUS YCIOBHS
U crioco0a pemieHus 3aJaHui, 3alITaHMPOBAHHBIX TPETOJaBaTeleM Ha KOHKPETHOE MPaKTUIEeCKOe
3aHATHE.

Mertoaudeckne  YKa3aHWs TI0  BBINOJHEHHWIO  Pa3NUYHBIX  (QopM  BHeayJaMTOpHOU
CaMOCTOSTENILHOW PabOTHI

V3yueHne OCHOBHOW W JOUOJHHUTENBHOW JUTEPATyphl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 110 JUCHMIUIMHE MPOBOAUTCS HAa PETyJSPHOIl OCHOBE B pa3zpe3e KaXAOro paszeia B
COOTBETCTBUH C NMPHUBEICHHBIMHU B 1.5 paboyeil mporpaMMbl PEeKOMEHIAIMSAMHE JUTSl TIOATOTOBKH K
IPOMEXYTOUHOM aTTecTallud MO AUCLUILINHE «YTpaBieHHe npoekramm». CIHCOK OCHOBHOU U
JIOTIOJTHUTEIIFHON JINTEpaTyphl M 00S3aTENbHBIX K U3yUYSHHIO HOPMAaTHBHO-TIPABOBBIX JIOKYMEHTOB
0 IMCLUIIMHE IPUBEJIEH B I1.7 HacTosIel paboueit nporpamMmel. CiieyeT oTaBaTh NPeANOYTeHUE
U3yYEeHUIO HOPMATHBHBIX JIOKYMEHTOB TIO COOTBETCTBYIOUIMM pa3/ielaM JUCHUIUIMHBL  TI0
CpaBHEHHIO C UX AJANTUPOBAHHOI MHTEpIIpeTanell B yueOHOU uTeparype.

Pemenne 3amau B paspese pas3zeloB IUCHUILIMHBL «YTIPaBICHHE IMPOCKTAMM» SIBISETCS
CaMOCTOSITeNIbHON paboToil oOyuaromerocss B popMe JOMAIIHErO 3aJaHusl B CIIydasx HeIocTaTKa
ayZAMTOPHOTO BPEMEHHU Ha MPAKTHYECKUX 3aHATHSX JJIS PEIICHHsS BCEX 3a/ad, 3alUIaHMPOBAHHBIX
IpernoiaBaTeseM, IPOBOIAIIMM IPAKTUYECKUE 3aHATHS 10 JUCIUTUIMHE.

Meroanyeckne ykazaHus 1O IOATOTOBKE K IPOMEKYTOYHOH aTTeCTalluu




[TpomMexxyTouHast aTTecTaIys Mo AUCHUIUIHHE «YIPaBICHUE MPOCKTaMI» MPOXOAUT B hopMe
3auera. [IprMepHBIil nepedeHb BOIPOCOB K 3a4eTy IO TUCLHUILIMHE «YIPaBICHUE MPOEKTaAMHU» U
KPUTEpPHUU OIICHKU OTBETa 00ydYarolerocs Ha 3ayere JUIsl 1eJIe OLEHKH JOCTHXKEHUS 3asBJICHHBIX
UHAUKATOPOB c(hOopMUPOBAHHOCTH KOoMIEeTeHIMI puBeaeHbl B cocTaBe ®OC no aucuumiuHe B 1 8

paboueli porpaMMsl.

O6yLIaIOH_II/II\/'ICH JOITYCKACTCA K HpOMCXCYTOqHOﬁ arrecraguy 1o AUCHUINIMHE HE3aBUCUMO OT

PE3YJIbTAaTOB TCKYLICTO KOHTPOJIA.

8. DoHJ OLIEHOYHBIX CpeaAcCTB IO TUCHUIIJINHE

8.1. IlepeyeHbr KOMMETEHIHIi ¢ yKa3aHHMeM JITanmoB uUX (GopMHPOBAHHS B MpoIlecce

OCBOCHUS TMCUMILVINHBI. DOPMBI KOHTPOJIs (POPMHUPOBAHUS KOMIIETEHIH

Koan NuaukaTopsbl J0CTHXKEHUS Jransl
HaMMEHOBaHUe KOMIIeTeHIIUH ¢popmupoBanus
. DopMa KOHTPOJIS
KOMIIETEeHI M ii (pa3aennl
JUCHHUILJINHBI)
OIIK - 3. Cnoco6en | UOIIK-3.4. ®opmupyet
pa3pabaThiBaTh KOMAaH/JIbl M1 OPTaHU3yeT
000CHOBaHHBIE IpynmnoByto paboTy, pa3periaer
OpraHU3aIMOHHO- KOH(JIMKTHBIE CUTYAIlUH,
yIpaBJIEHUYECKUE MIPUHUMAET yNPABICHYECKUE
pelIeHus C yUeTOM | pellieHust Ha OCHOBE JIMYHON
UX COLMAIBHON OTBETCTBEHHOCTH
3HAYMMOCTH, NOIIK-3.5.ITpoBoaut aHanus u
COJICMCTBOBATh UX | OLEHKY pealn3yeMbIX
peanuzanuu B OpraHU3aIMOHHO-
YCIIOBHSIX CJIOKHOW | YIIPABIEHYECKUX PELICHUN ¢
U JMHAMUYHOM LeNIbI0 UX JajdbHEHIIeH
Cpenbl ¥ OLICHUBATh | KOPPEKTUPOBKH
UX MOCIEACTBUS [TpomexxyTouHbIN
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u KOHTPOJIb: 3a4€eT
BBISIBIIATH U OIICHUBAET HOBBIC PHIHOYHBIE Texymuit
OIICHUBATh HOBbIE BO3MOKHOCTH OpTraHU3allNH, KOHTPOJIb:
PBIHOYHBIE HCCIIEyeT U aHAJU3UPYET Ompoc Ha Temnbr 1-9
BO3MOKHOCTH, KOHBIOHKTYPY U TEHACHIINU MPaKTUYECKUX
pa3pabaThiBaTh Pa3BUTHS 1IEJIEBBIX PHIHKOB, 3aHATHUSAX;
Oun3HEeC-TIIaHbI OMUCHIBAET UX XaPAKTEPUCTUKU | TECTUPOBAHME
CO3JaHUs U 1 OCYIIECTBIISIET TTOUCK
pPa3BUTHS HOBBIX PBIHOYHBIX HHUII
HaIlpaBJICHUN NOIIK-4.2. PazpabatbiBaeT
JeATETbHOCTH U OW3HEC-TIIaHBI C YYETOM
OpraHu3aImit aHaIM3a MoTPeOUTEITHLCKOTO

3arpoca, KOHKYPEHTHOM cpeibl
Y TEHJECHIUN Pa3BUTH
COBPEMEHHBIX PBIHKOB
HOIIK-4.3. Onpenenser,
aHAJIN3UPYET, OLICHUBAET
MIPOU3BOJICTBEHHO-
SKOHOMMUYECKHUE TIOKa3aTeNn
HOBBIX HaIlpaBJICHUN
JESITEJIbBHOCTH U OpraHu3alui

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHIUA NMPH M3yYeHUH TUCHHUILIUHBI,

OIMUCAaHHUuE IIKAJ OCHUBAHUA
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8.2.1 KpuTepuu olleHKH 0TBeTa Ha 3a4eTe

(bopmupoBanue kommerennuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOTIK-4.3.)

«5» (oTiIM4HO): OOy4YaroNIMiics JAEMOHCTPUPYET CHUCTEMHBIC TEOPETUYECKHE 3HAHUA,
MPaKTUYECKHE HAaBBIKH, BJIAJICET TEPMUHAMHU, JICJIAET apryMEHTUPOBAHHBIC BBIBOJBI U 0000IICHMS,
MPUBOJUT MPUMEPHI, IMOKA3bIBAET CBOOOJHOE BJIAJICHUE MOHOJOTUYECKOW PEUbI0 M CIOCOOHOCTh
OBICTPO pearupoBaTh HA YTOYHSIONINE BOIIPOCHI.

«4» (Xopomio): OOyYarouuiicss JEMOHCTPUPYET TPOYHBIE TEOPETUUYCCKUE 3HAHWS,
MPAKTUYECKUE HABBIKY, BIIAJICCT TEPMUHAMH, JICTACT apryMEHTHPOBAHHBIC BBIBOJBI U O0OOIICHHUS,
MIPUBOAUT TMPUMEPHI, TOKA3bIBACT CBOOOTHOE BJIAJICHUE MOHOJOTHYECKOW PEUYbl0, HO MPU ITOM
JieflaeT HECYIIECCTBEHHBIE OMIMOKHU, KOTOpbIE OBICTPO HMCHPABISIET CAMOCTOSTEIBHO WU TIPH
HE3HAYUTEIbHON KOPPEKIIUH TPETIOIaBaTeIIeM.

«3» (y10BJIETBOPHUTEIBHO): O0yUYaIOLIUICS AEMOHCTPUPYET HErNIyOOKHE TEOPEeTUUYECKHE
3HaHWS, TPOSBISIET Ci1abo CcHOPMUPOBAHHBIC HABBIKM aHaIM3a SBJICHHH U  IPOIIECCOB,
HEJOCTATOYHOE YMEHUE JeNIaTh apryMEHTHPOBAHHBIC BHIBOJIBI U IIPUBOJIUTEH MPUMEPHI, TTOKa3bIBACT
HE JO0CTAaTOYHO CBOOOJHOE BIJIAJICHUE MOHOJIOTHYECKOH pPEUYbl0, TEPMHUHAMH, JIOTUYHOCTHIO W
MOCJICIOBATEIPHOCTRIO HM3JI0KEHHS, JCNAaeT OIMUOKH, KOTOPHIE MOKET HCIPABUTH TOJIBKO TIPU
KOPPEKIIUU TTPETIOaBaTelIeM.

«2» (HeyJAOBJIETBOPHUTEIbHO): OOYUYAIOLIUIICS IEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB TMpEJMETa, OTCYTCTBUE NPAKTHUYECKUX HABBIKOB, HE YMEET JellaTh apryMEHTHpPOBaHHbBIC
BBIBOJIBI ¥ IPUBOUTH IPUMEPHI, ITOKA3bIBAET CJIa00€ BIIaJICHUE MOHOJIOTHYECKOHN PeUblo, HE BIaJACCT
TEPMHHAMH, TPOSIBISIET OTCYTCTBUE JIOTUYHOCTU U TOCIEIOBATEILHOCTH W3JIOKEHHUS, JIeJaeT
OIMOKH, KOTOPBIC HE MOXKET WCIPABUTH JaXe MPH KOPPEKIIUU TPEIoJaaBaTeeM, OTKa3bhIBaeTCs
OTBEYaTh Ha JIOTIOJTHUTEILHBIC BOITPOCHI.

8.2.2 Kputepuu oueHKH padoThl 00y4aromerocs Ha NPaAKTHYeCKUX 3aHSATHAX

(popmupoBanme xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
unaukaropel MOIIK-4.1., UOIIK-4.2., UOITK-4.3.)

«5» (OTJIM4YHO): BBINOJHEHBl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATUAMHU, OOydaroluiics 4eTKo U 0e3 omMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTaJl Ha MPAKTHUYECKUX 3aHATHSIX.

«4» (X0po1110): BBIITOJIHEHBI BCE PAKTUYECKUE 3aJaHUS, TIPELYCMOTPEHHBIE IPAKTUUECKUMU
3aHATUAMHU, OOYYAIOIIUNCS C KOPPEKTUPYIOIIUMHU 3aMEYaHUSIMU IpernojaBaTelis OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (y10BJIETBOPHUTEJIBHO): BBIOJIHEHBI BCE MPAKTHUECKHUE 3aJlaHUsl, MPETyCMOTPEHHbIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM TpernojiaBaTesi; oOydarol[uiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Heya0BJIETBOPUTEJIBHO): 00yYaIOUINiiCsS HE BBHIIOIHUI MM BBIIOJIHUI HEMPABUIBLHO
NpaKTUYEeCKHE 3aJaHus, IPEelyCMOTPEHHBIE TPAKTUYECKUMH 3aHATUAME; 00yUYaIOIIMNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kputepuu olieHKH TeCTHPOBAHUSA

(popmupoBanue xommerenimu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unukaropsl MOIK-4.1., UOIIK-4.2., UOIIK-4.3.)

TectupoBaHue OIEHUBAETCSI B COOTBETCTBUU C MPOLIEHTOM IMPABUIBHBIX OTBETOB, JaHHBIX
00yyYaromuMcs Ha BOIIPOCHI TECTA.



CrangapTHas mIKajga COOTBETCTBHS Pe3yJIbTaTOB TECTHUPOBAHUS BBICTABIIEMON OaIbHOU
OIICHKE:
- «OTJIUYHO» - CBBILIE 85% MPaBUIbHBIX OTBETOB;
- «xopowoy» - ot 70,1% no 85% npaBUIBHBIX OTBETOB;
- «YJOBJIETBOPUTEIBLHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

— oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBII JEMOHCTPUPYET CUCTEMHBIC TEOPETUUECKUE 3HAHUS, BIIAJICET

TePMHHAMHU U 00J1a/1aeT ClIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0pomI0): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TEecTa.

«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHUS y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIPOCHI TECTA PEarupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyI0BJIETBOPUTEIbHO): CHCTEMHBIE TEOPETUYECKHUE 3HAHUA Y TECTHPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BIIaJIEeT U Ha BOIIPOCHI TECTa pearupyeT MeJICHHO.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH IIKAJAbl OIEHOK W  YpPOBHeN

c(hopMHPOBAHHOCTH KOMIETEHIHH MO0 TUCHUILINHE:

YpoBenb
copMupoOBaHHOCTH Ouenka IMosicHeHue
KOMIICTCHIIUU

TEOPETHUUECKOE COJIepKaHHE U MMPAKTUIECKHUE HaBbIKH 10
S JUCLUIUINHE OCBOECHBI TOJTHOCTHIO;
Bricokuit BCE MPEAYCMOTPEHHbIE IPOrpaMMOi 00yUeHHs yueOHbIe

(oTmrHo) 3aJ]aHus BHITIOJHEHBI Ha BEICOKOM YPOBHE;
KOMIIETEHIIMU cQOPMUPOBAHBI
TEOPETUIECKOE COJIEPIKAHHE U MPAKTUIESCKHIE HABBIKH I10
JIUCITUILTAHE OCBOCHBI ITOJIHOCTHIO;
Cpenmuit «» BCE MPEAYCMOTPEHHBIE IPOTpaMMoit 00y4eHHs ydeOHbIe
(xoporio) 3a/1aHUS BBITIOJTHCHBI v HE3HAYUTEITHLHBIMA

3aMeUYaHMsIMY;
KOMITETEHIIMH B 11EJIOM C(hOPMHPOBAHBI
TEOPETUYECKOE COJEPIKAHUE U ITPAKTUYECKHUE HABBIKU
M0 JUCLMIUIMHE OCBOEHBI YaCTHYHO, HO MPOOEINbl He

HOCST CYILECTBEHHOT'O XapaKTepa;
Y 10BIETBOPUTENBHBINA «3» OOJBIINHCTBO NIPEyCMOTPEHHBIX porpamMmon

(YZOBIETBOPHUTENBHO)
o0ydeHnss y4eOHBIX 3aJad BBIIOJIHEHO, HO B HHUX

MUMEIOTCS OLITHOKY;
KOMITETEHIIMN cQOPMUPOBAHBI YACTHIHO
TEOPETUUECKOE COACPHKAHUE U IPAKTUUECKNE HABBIKH 110
JUCLUIIJIMHE HE OCBOEHBI;
OOJIBIIIMHCTBO IIPEAYCMOTPEHHBIX IpOrpaMMoin
00y4eHHUs yueOHbIX 3a/laHHi TUOO HE BBIIIOJHEHO, JIN0O
COAEPXKUT TPyObIe OITHOKH;
JOTIOJTHUTENbHAS ~ caMocCTosTelbHas  paboTra  Haj
MaTepHajOM He NMPUBOJHUT K KaKOMY-THOO 3HAUUMOMY
MTOBBIIIIEHUIO KaUYeCTBA BBHITIOJHEHHS yUIEeOHBIX 3a/IaHHI;
KOMIIETCHIIMU HE ChOPMHUPOBAHBI

«2»

HeynonerBopurenbHbIN
(HEyAOBIETBOPHUTEIHHO)

8.3. MeTonnyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNsA), ONpeesiionne
pe3yabTaThl 00y4eHHs 10 AUCHUILINHE, COOTHECEHHbIe ¢ HHANKATOPAMH J0CTHKEHUS
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KoHTposbHbIE 3a1aHNs, IPUMEHSAEMbIE B PaMKaX TEKYILIEro KOHTPOJII U MPOMEKYTOUHON
aTTeCTaluy MO JUCLUUIUIMHE, HOCIT YHUBEPCAJIbHBIN XapaKTep U NPelyCMaTpUBAOT BO3MOXXHOCTh
KOMIUIEKCHOW OLIEHKM BCEro HaOOpa 3asdBJIEHHBIX [0 JAaHHOW JUCLUUIUIMHE HHAWKATOPOB

c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Tekyuuii KOHTPOJIb (PA00OTA HA MPAKTHYECKUX 3AHATHAX)
(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOTIK-4.3.)
IIpumeps! 3aJaHNH 1/ NPAKTHYECKUX 3aHATHI
OneHuTb 3P PEeKTUBHOCTh MHBECTULIMOHHOTO MTPOEKTa MPH JABYX BapHaHTaX LIEHbI KauTala.
Vcxonnble JaHHBIC ISl pacdeTa MPeCTaBICHbI B Ta0IHIIE 2
Tabnuna 2. — MicxoaHble 1aHHbIE Il pacueTra

I'ox peasnmzanuu mpoexra

I[aHHBIe 10 rogaM

1 2 4
Bennunna genesxHoro mortoka, | -1200 300 650 700 450
MJIH. py0.
[lena xanuTana,% (Bapuasr a) | - 12 13 14 15
Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN THUCKOHTHPOBAHHBIN JOXO OT MPOEKTA 110 BapUAHTY O:

YHCThIN TUCKOHTHUPOBAHHBIN JJOXOT pacch/ITHBaeTCﬂ o popmyre:

Trac:

k — craBka auckoHTa (IleHa KanuTaaa) B Bue KO3(Q(HUIMEHTa;
N — 9UCIIO JIET MPOCKTA;

| — m3mensiercs ot 1 70 N.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
Y1 1=202
UKCThIi TMCKOHTUPOBAHHBIN JOXOJ OT IPOEKTA MO0 BAPUAHTY O MOJOKUTENEH
3aganme 3
Opranu3zanus paccMaTpuBaeT Lieaecoo0pa3HOCTh NPUHATHS TpoekTa. Kak mpaBuiio, MpoeKTs

CO CpOKOM TOTallEHHUs,
WHBECTHIIMOHHBIX ITPOEKTOB C TIOMOIIHI0 KPUTEPUEB OOBIKHOBEHHOT'O M TUCKOHTUPOBAHHOTO CPOKOB
oKymaeMocTH. VicxoqHbIe JaHHbBIE 7S pacyeTa MpeacTaBiIeHbl B Tabmule 3.

Tabnuma 3. — McxonHple JaHHBIC TS pacyeTa

1A= 2 (1+ k)l

Y11 — yncThlii TUCKOHTUPOBAHHBIN JTI0XOI;
i — JToxox OT MpoeKTa 3a i-ThIi TOI;
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;

MpeBbIIaonmmM 4

roaa HE TPUHUMAKOTCA.

Cpoenat, a”anus

Kputepuu ["ozbl peanmu3aiiu mpoeKTa
1 2 3 4 5 6
Bemnunna ne”exuoro | -280 | 180 190 100 150 6
MOTOKAa, MJIH. pPYO.
Ilena xanuTana - 14 14 14 14 14
[TpocToii cpok OKyImaeMOCTH PaCCUUTHIBAETCS MO (hopMmylie:
0= Uy rae

O — npocToif CPOK OKYNAaEMOCTH,

N — cymMa nepBoHavYaIbHBIX MHBECTUIMI 11O MPOEKTA,
YJI cp — CpeAHETOA0BON YUCTBIM T0XO OT IPOEKTA.
Ydcp=(130+12+90+80+50)/5 =94
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0=200/94=2,12

[IpocToii cpok OKymaeMoCTH COCTaBUT 2,12 rona

JINCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH ONpeesieTcs o hopmyse
n

M

L
=1

CO = minn npu KOTOpOM
rjae:
CO — IMCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH
i — Jloxo OT mpoeKTa 3a i-Thlii TOJ;
3i — 3arpaThl Ha IPOCKT 3a I-ThI TOI;
k — craBka 1ucKOHTa (BO3MOKHBIE BAPUAHTHI pPacyeTa CM. BHIIIC);
N — YKUCIIO JIET;
| — u3mensiercst ot 1 110 N.
3amanue 4
TpeOyetcsi paccuuTaTh 3HAUYCHHME TOKA3aTeNied YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYMaeMOCTH U CJAeNaThb BBIBOJA O IeJecoo0pa3HOCTH MPOEKTa, PacCUMTaHHOTO Ha 2,5 roja,
TpeOYIOIIEr0 UHBECTULIMM B pazMepe 7 MIIH. py0. U UMEIOIIETro MpeoiaraeMble MOCTYIJICHUS B
pa3mepe 2 MJH. py0., 5 MiH. py0., 9 MmiH. py0., 6,5 muH. py0. Llena aBancupoBanHoro kanuranga — 17
%
3amanue 5
Paccunraiite cTaBKy MAMCKOHTUPOBAHMUS KyMYJSTUBHBIM METOJIOM, €CJIH HW3BECTHBI
CIIeIyIOIINE JaHHbIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) peMus 3a pUCK HHBECTHIHH - 7%0;

B) MONPaBKa Ha TUKBUIHOCTD - 3%0;

r) MONpaBKa 3a UHBECTULIMOHHBIN MEHEKMEHT - 4%0;
1) HOpMa Bo3Bpara - 5%.

8.3.2. Texkymuii KOHTPOJIb (TECTHPOBAHUE)
(popmupoBanme xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOIIK-4.2., UOITK-4.3.)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:
1. Hesas npoexTa — 370:
- ChopmynupoBaHHas npobiema, ¢ KOTOPOH MPHUAETCS CTOJIKHYTHCA B IPOLECCE BBIMOJIHEHHS
IPOEKTa
+ YTBepxkaenue, GopMmynupyroliee oo1ue pe3yibTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B ITpoLEcce
BBITIOJTHCHHUA IIPOCKTA
- KommuiekcHasi olleHKa MCXOIHBIX YCIIOBUM M KOHEYHOTO pPe3yJbTaTa IO UTOraM BBINOJIHEHMS
pOeKTa
2. Peanmm3auus npoekTa — 310:
- Co3zianue ycinoBHi, TpeOyOIMMXCS AJIsl BBIMOJIHEHUSI TPOEKTA 38 HOPMATHUBHBIH MEpUOJT
- Habmonenue, perynupoBaHue U aHaIU3 IPOrpecca MpoeKTa
+ KOMIIJIEKCHOE BBINTOJTHEHUE BCEX ONMCAHHBIX B IMPOEKTE NEHCTBHM, KOTOpBHIE HAIPaBJIECHBI HA
JOCTHKEHHE €T0 LIeJIeH
3. IIpoexkT oTyIn4aeTcs OT NPOLECCHOM AeSITeJIbHOCTH TEM, YTO:
- [Ipouieccel MeHee MPOAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- nst peanusanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-ABA MCIIOIHUTENS, IS pealn3aun
poeKTa TpeOyeTCsi MHOKECTBO UCTIOIHUTENEH
+ IIpouecchl OMHOTUIIHBI M IMKJIAYHBL, IPOEKT YHUKAJICH 110 CBOECH LIEJIH U METOAAM pEalIn3aliy, a
TaK)K€ UMEET YETKUE CPOKA Havajaa U OKOHYaHUs
4. Yto BKJIKYAKT B cedsl mpouecchl OPraHU3alUMM M TPOBeJAeHHs] KOHTPOJIS KadecTBa
npoexKTa?
- [IpoBepKy COOTBETCTBUS YK€ NOJTYUYEHHBIX Pe3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUAM
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- CocTaBneHue nepedHs He10pabOTOK U OTKIIOHEHHH

+ [IpomMeKyTOUHBIN U UTOTOBBI KOHTPOJIb Ka4€CTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopbl cujibHee BCero BJIUSIIOT HA Peau3aluio mpoexkra?

- DKOHOMUYECKHE U COL[UAIbHBIC

- DKOHOMUYECKHUE U OpraHU3alMOHHbIE

+ DKOHOMUYECKHE U TPABOBBIE

6. HazoBuTe OT/IMYNTEIbHYI0 0COOEHHOCTh HHBECTUIIHOHHBIX NIPOEKTOB:

- Bosb1moii OromxeT

+ BpicOKas cTeneHb HEONPEIEIEHHOCTH U PUCKOB

- Lenbto siBIsieTcst 00s13aTENbHOE MOMYyYSHHE IPUOBUIN B Pe3yJIbTaTe peaan3alii IpoeKTa

7. Y4acTHUKH NMPOEKTA — 3TO:

- [loTpebuTtenu, s KOTOPBIX NPEAHA3ZHAYAJICS PEAIU3YEMBIM IPOEKT

- 3aKa34MKH, NHBECTOPBI, MEHEKED MPOEKTA U €ro KOMaH/1a

+ ®dusnueckue U IOPUIUYECKHE JIMIA, HEMOCPEICTBEHHO 33JCHCTBOBAHHBIE B IPOEKTE WIM UYbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIMIOJIHEHHSI IPOEKTA

8. UHunuanusi npoexkra siBJsieTCsl CTaJAuell B mpouecce yrnpaBJjieHUs] NPOEKTOM, 10 MTOram
KOTOPOIi:

- OOBABIISIETCSI OKOHUYAHUE BBITTOJIHEHUS TIPOEKTA

+ CaHKIIMOHUPYETCS HayaJlo IPOEKTa

- YTBepKaaeTcsl yKpYIHEHHBIN IPOEKTHBIN IUIAH

9. CTpyKTypHasi AeKOMIIO3ULUs MIPOEKTA — ITO:

+ HarnsgHoe m3o0pakeHHWe B BHJIIE TPaQUKOB M CXEM BCEH HEPAPXHUECKON CTPYKTYpHI padboT
MIPOEKTa

- CTpyKTypa OpraHu3aluy U AeJerupoBaHus IOJTHOMOYUN KOMaH/Ibl, peajin3yIouiell IpOoeKT

- I'paduk mocTynneHus u pacxo0BaHUSI HEOOXOAUMBIX JIJISl pean3aliy MPOeKTa PeCypcoB

10. Kak Ha3bIBaeTcsi BpeMEHHON NMPOMEXKYTOK MeKIy HAYAJI0M peaju3alu¥ U OKOHYAHHEM
NnpoeKTa?

- Ctaaus mpoekTa

+ J)KU3HEeHHBIN TUKIT TPOEKTa

- Pesynbrar npoekra

8.3.3. IIpoMesKkyTOUHBII KOHTPOJIb (BONIPOCHI K 324eTy)
(popmupoBanme xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
JlaiiTe XapakTEPUCTUKY COBPEMEHHOM KOHILIETIIIUN YIIPABIECHUS MPOECKTAMH.
CyIIHOCTH TIOHSATHH «IIPOEKT», «IIPOTPAMMay, «ITOPTQEITb TPOSKTOBY.
OcCHOBOTIOJIATAFOIINE TTPUHITUTIB U KITFOUEBBIC (YHKITMH YIIPABICHUS MPOCKTAMH.
B3anmocBs3b yripaBiieHust IpoeKTaMu B (PyHKIIMOHATFHOTO MEHEKMEHTA.
JKM3HEHHBIN [TUKIT TPOEKTA.
JlocToMHCTBa M HEOCTATKH OCHOBHBIX TIOJIX0/IOB K YIPABJICHUIO IPOEKTOM: CHCTEMHOTO,
MPOIIECCHOTO, TPOTPAMMHO — IIEJIEBOTO.
7. XapakTepHucTHKa Npollecca HHUITHAIIMY IPOSKTa OT 3apOK/ICHUS UJIEH 10 BOTUIOIICHUS
3aMbICIIa.
OpraHu3aimoHHbBIE CTPYKTYPHI YIIPABICHUS IPOSKTaMHU.
CoBpeMeHHBIE METO/IBI M CPEJICTBA OPTAHU3AIIMOHHOTO MOJICTMPOBAHUS TIPOCKTOB.
10. XapakTepucTrka MapKEeTHHTa MPOEKTa KaK KIIFOUEBOW COCTABIISAIONIEH CHCTEMBI YIIPABICHUS
KU3HECTIOCOOHOCTBIO TIPOCKTA.
11. Tlporecc amMUHUCTPUPOBAHUS TIPOCKTOB.
12. Tponeypbl 3KCTIIEPTU3BI TPOCKTA.
13. XapakTepuCTHKH YPOBHEH TIAaHUPOBAHUS TIPOCKTOB.
14. Cnemuduka KaJeHIapPHOTO U CETEBOTO TUIAHUPOBAHUS PabOT MO MPOEKTY.
15. UHCTpyMEHTHI yIPaBJICHHS MPOCKTaAMHU.

oarwnNE
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

CyIIHOCTB U COJEPKAHUE MTACTIOPTA MPOEKTa, TaH-TpaduKa MPOeKTa.
OO0s13aTenbHbIC U PEKOMEHAYEMbIE (POPMBI OTYETHOCTH I10 TPOEKTY.

IIporece ympaBieHHs CTOMMOCTBIO TPOEKTA.

HcTouHnky 1 opraHu3amoHHble Gopmbl GUHAHCUPOBAHUS ITPOEKTOB.
Opranu3aius NpoeKTHOro (PMHAHCHUPOBAHHUSL.

broxkeTnpoBanus mpoekTa.

XapaKTEepPUCTUKH MOJICUCTEM YIIPABICHUS IPOCKTAMHU.

TpeboBanus k cocTaBy KOMaHbl IIPOEKTA U MpoIiecc ee (GopMUpOBaHHUSI.
HNudopMamoHHbIe TEXHOJIOTUH YIPABICHUS IPOSKTAMH.

Ornenka 3pGeKTUBHOCTH IPOEKTOB C YIETOM (PAKTOPOB PUCKA M HEOMPEIEICHHOCTH.
MexnyHapoaHble U POCCUIICKUE CTaHIapThl B 00JACTH yIPaBICHHSI IPOCKTAMHU.
OCOOCHHOCTH pealTn3allii MPOSKTHOTO MOIX0/1a B KPU3HCHBIX YCIOBHSIX.

[lepcniekTUBBI pa3BUTHS MPOEKTHOTO YIPABJICHUS B YCIOBUSX MHHOBALIMOHHON 3KOHOMHUKH.

VYnpasieHue KaipoBbIMU PECYypCcaMu MPOCKTA.
VYnpasieHne KOMMYHUKAIUSIMU TIPOCKTA
VYrpaBieHrue KOHTAKTAMHU U TIOCTaBKAMH
[IpuMeHeHre TOTUCTHKY B PEaTM3aliK IIPOSKTOB
CereBble rpaduku u rpaduku ["anTa.
VYrpasieHrue pucKaMu MpOeKTa
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