[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®K1O: bopucosa ByugTopust BanepbesHa
TOMKHOCT: PeKTOﬂerocynapCTBennoe o0pa3oBaTe/IbHOE YACTHOE YUpeKIeHue BbICIIero 00pa3oBaHus

[lata nognucanms: 27.05.2026 14:53:39 «ME)KI[YHAPOI[HI)H?I YHUBEPCUTET

Yunukanbhblit nporpammublil kniow:  IICHXOJIOT O-IIEJAT'OT'MYECKUX HHHOBAHHFI»
8d6A5791f40483700679022cf26583a2f341527¢e

YTBEPX/AIO:

PABOYAS ITPOT'PAMMA JTUCHUIIJIMHBI

YupasJ/ieHre NPOEKTHOM AeSITeJIbHOCTHIO

HanpasjeHue noArorosku 37.04.01 IlcuxoJsiorus

IIporpamMmma noAroTOBKU:
KoncyabTaTHBHAsI ICHXO0JIOTUS

b1.0.02
KBanudukanus (crenenb) BLITYCKHUKA — MACUCHID

®opma o0ydeHust
Ounas, ouno-3aounasn

MockBa 2026 r.



1. Ilepevenb NJIAHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUS AUCHHUILINHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSsI 00Pa30BaTeIbHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI

OakanaBpuaTa OOydarOIIMHCA JOJDKEH OBJAAETh CIEAYIOIIMMHU pe3yJibTaTaMd OOY4EeHHUs IO

JUCHHUITIINHE ((praBJ'IeHI/Ie HpOCKTHOI;'I ACATCIBHOCTBIO.

Kox 1 HauMeHOBaHHUe
KOMIIeTeHIN I

I/IH)II/IKaT()pLI JOCTHKCHHUA KOMIICTCHIIUHA

YK-2. Criocoben
YIIPABIIATH IPOEKTOM Ha
BCEX DTarax ero
YKU3HEHHOTO LMK

NYK-2.1. Pa3pabaTpiBaeT KOHIICTIIIMIO YIIPABJICHHUS IPOSKTOM Ha BCEX
JTamax ero >KM3HEHHOTO LMKJIa B paMKaX 00O3HA4YE€HHOU MpoOiIeMbl:
dbopMynupyer 1enb W MYTH JOCTHXKCHHS, 3aa4yd U CIOCOOBI UX
pelieHrs, 0OOCHOBBIBAET aKTYyaJlbHOCTb, 3HAUUMOCTb, O0XKHJIA€MbIe
PE3YNIbTaThI U BO3MOXKHBIE C(Pephbl UX MPUMEHEHUSI.

NYK-2.2. PazpabarpiBaeT miaH peaau3alydy MpOeKTa B COOTBETCTBUU
C CYIIECTBYIOIIUMH YCJIOBHUSIMH, HEOOXOIUMBIMH  pECypcami,
BO3MOXXHBIMU pPHUCKaMH M paclpeelieHHeM 30H OTBETCTBEHHOCTH
YYaCTHUKOB ITPOEKTA.

NVYK-2.3. OcyuiecTBiasieT MOHUTOPUHI pealn3aluy IPOeKTa Ha BCEX
JTanax ero >KU3HEHHOTO ITUKJIA, BHOCUT HEOOXOJMMBbIE M3MECHEHHS B

IUIaH  peajlM3allid [poeKTa C  y4eTOM KOJHMYECTBEHHBIX U
KAueCTBEHHBIX  MapaMeTpOB  JOCTUTHYTBIX  IPOMEXYTOUHBIX
pe3yJIbTATOB.

VYK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYET  YNpPAaBIEHYECKYI0  KOMIIETEHTHOCTb,

OpraHU30BBIBATH U
PYKOBOIUTH paboOTOM
KOMaH/Ibl, BRIpaOaThIBast
KOMAaHJIHYIO CTPaTeTruo
JUTSL TOCTHIKEHUS
MTOCTaBJIEHHOM 11eIH

HeoOXomuMyr0 it (OPMUPOBAHUS KOMAHIBI W PYKOBOJICTBA €€
paboToii Ha OCHOBE pa3pabOTaHHOM CTPaTETUU COTPYAHHUECTRA.
NVYK-3.2. Ilnanupyer, opraHusyer, MOTHUBUPYET, OLIEHMBAeT U
KOPPEeKTHPYEeT  COBMECTHYIO  JEATEIbHOCTh MO  JOCTHKEHHIO
MTOCTABIICHHOM IIETTU C Y4ETOM MHTEPECOB, OCOOCHHOCTEH TTOBEICHUS U
MHEHHM €€ YJICHOB.

NVYK-3.3. Tlpumensier cnocoObl, METOJbI U CTPATETHH ONTUMM3AIUN
COIUATIEHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJLJICKTHUBE,
MPEIYIPEKJACHAS U Pa3pelicHus] KOH(PIUKTOB, TEXHOJIOTHU O0yYCHUS
u pa3BUTHS npodheccuoHaIbHOM u KOMMYHHKATHUBHOM
KOMITETEHTHOCTH YWIEHOB KOMAaH/IbI.

2. MecTo aucuumiunsl B crpykrype OIIOIT

VYyebnas mucrmuinaa b1.0.02 «YmpaBieHne TPOEKTHOW JCSITEILHOCTBIO» OTHOCHTCS K

o0s3aTenpHOM yacTu nukia b.1 «/{ucuunauas! (MOIYIN)».

3. O0beM AUCHHMILVINHBI B 324€THBIX ¢IMHHUIAX C YKA3aHHEM KOJMYeCTBA aKaJAeMHYeCKHUX
4aCcOoB, BbIICJCHHBIX HA KOHTAKTHYIO0 padoTy 00y4aromuxcs ¢ npenoaaBarejieM

(1m0 BHAAM 3aHATHH) M HA CAMOCTOSAITEIbHYIO PadoTy 00y4Yaromuxcs

OOmiast TpyI0eMKOCTh (00BEM) IUCIHMILTUHBI «YTIPaBICHUE MPOCKTHOH NEATEILHOCTHION
COCTABJISIET 3 3a4YETHBIE €IUHUILIBI.

O0BEM JUCUMIVIMHBI 10 BUAAM Y4eOHBIX 3aHATHH (B Yacax) —

o4Has popMa 00ydeHHs

. Bcero CemecTpbl
Bua yueOHoii padoThI P
4acoB 1 -
AyauTopHble 3aHATHS (BCEro) 40 40 -
B ToMm uncne: - - -




Jlexiuu 20 20 -
[Tpaktuueckue 3arstus (I13) 20 20 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocronTejbHasi padoTa (Bcero) 68 68 =
B Tom uucne: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-rpaduueckne paboTsl - - -
Pedepar 8 8 -
[ToaroToBka K MpakTUYECKUM 3aHITHSIM 52 52 -
TectupoBanue 8 8 -
Bu npoMexxyTo4HO# aTTecTalu — 3a4eT - -

OO1ast TPYA0EMKOCTh Yac / 3a4. e/1. 108/3 108/3 =

O0béM THCHMILIMHBI 10 BUIaM y4eOHbIX 3aHATHIH (B Yacax) —
04HO-3a04Hasi popma oOyueHust

. Bcero Cemectpsl
Buj yueGHoii padoThl

4acoB 1 -
AyauTopHbIe 3aHATHS (BCEro) 20 20 -
B Tom uncne: - - -
Jlexun 10 10 -
[Tpaktuueckue 3anstus (I13) 10 10 -
Cemunapsi (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 88 88 -
B Tom uuncne: - - -
Kypcogoii npoekt (padota) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar 8 8 -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 12 12 -
TectupoBanme 8 8 -
Bua npomexxyTouHOM aTTecTaluy — 3a4eT - -
OO61mast TpyA0eMKOCTh Jac / 3a4. e]l. 108/3 108/3 -

4. ConepskaHue QM CHUTINHbBI
4.1. Pazgenbl AMCHUIIMHBI M TPYI0E€MKOCTD 110 BUAAM y4eOHBIX 3aHATHI

Ounas gopma

Oo0masn
TPya0éM
KOCTh

Buabl yueOHbIX 3aHATHI, BKJIOYAS
CaMOCTOSITEIbHYI0 pa0oTy 00y4aromuxcs, 4ac

Ne Pa3znen/Tema
KonTakTHas padora CamocrosiTeNb-
n/n Jucunnianasl
Bcero F— NPaAKTH4YEeCKHE Hasi paboTa
3aHATHSA 00y4aronuxcs




= :§ 2 Buabl yueOHBIX 3aHATHIH, BKJIIOYAS
e Pasten/Tema § E[: ;5 CaM(I)(CTOHTeJIbHle pﬁaﬁoTy 00y4aroIuXcs, 4ac
w/n TucHumIHHbE 2 OHTAKTHas padoTa CamocrosiTesb-
Bcero NpaKTHYeCKue Has padoTa
JIEKIUHT
3aHATHSA 00y4aronuxcs
1. | Tema 1. Benenue B kypc 12 2 2 8
«YnpaBiieHHE NPOCKTHON
JeSITETTbHOCTHIO»
2. | Tema 2. OcHOBHBIE 14 2 2 10
ACTIeKTHI YIPABJICHUS
POEKTaMu
3. | Tema 3. [InanupoBanue 14 2 2 10
IPOEKTa
4. | Tema 4. Ynpasienue 14 2 2 10
OIOPKETOM MPOEKTa
5. | Tema 5. Yyer u KOHTPOIIb 18 4 4 10
X0/J1a peaau3aliy MpoeKTa
6. | Tema 6. Pucku npoekra 18 4 4 10
7. | Tema 7. Onenka 18 4 4 10
3 PEKTUBHOCTH MPOCKTA
Bcero 108 20 20 68
3ayer - - - -
Hroro 108 20 20 68
OuHo-3a04Has popma
3 :§ ﬁ Bunabl yueOHbIX 3aHATHI, BKJIIOYAS
e Pasien/tema § EI: § CaM(I)CCTOHTeJ'IbHyIO %aGOTy o0yyaromuxcs, yac
w/n O — = OHTAKTHAas padoTa CamocrosiTesb-
Bcero NpaKTHYeCKHe Has padoTa
JIEKIMHU
3aHATHA 00y4yaloImuxcs
8. | Tema 1. BBenenwue B Kypc 13 2 - 11
«YTIpaBlIeHUE IPOEKTHON
JIESITEIbHOCTHIO)
9. | Tema 2. OcHOBHBIC 13 2 - 11
ACTICKTHI YIIPaBJICHUS
IPOEKTaMHU
10. | Tema 3. [TnanupoBanue 14 - 2 12
IPOEKTa
11. | Tema 4. Ynpasnenue 14 - 2 12
O10/KETOM NPOEKTa
12. | Tema 5. Y4eT u KOHTPOITb 18 2 2 14
XOJla peajn3aly IpoeKTa
13. | Tema 6. Pucku npoekra 18 2 2 14
14. | Tema 7. Ouenka 18 2 2 14
3 PEKTUBHOCTH MPOEKTA
Bcero 108 10 10 88
3auer - - - -
Hroro 108 10 10 88

4.2. Cogepxanue pa3iejioB IUCUUNINHBI
Tema 1. BBegenne B Kypc «YnpapJieHHe NPOEKTHOI 1esiTeIbHOCTbIO»




MHorooOpa3ue NpoeKTOB: MCTOPUS M COBPEMEHHOCTh. OCHOBHBIE KIACCU(PHUKALOHHBIE
NpU3Haku MpoekToB. OmpeneneHue MpoekTa. ACHEKThl MPOEKTa: CPOKH, OIOKET M KadecTBO
pesyinbrara. Yerblpe (yHKIMM yrpaBieHHs poekToM. JKu3HeHHBIH mukin npoekta. OOnactu
0co00ro BHUMAaHMsI MPU MOATOTOBKE MPOEKTA: JAO0ITOCPOYHOCTb, 0€30IIaCHOCTh ISl OKPY’KaroLen
cpefbl, colMaibHble (PAKTOPBI.

Tema 2. OcHOBHBIE aCNIEKTHI YIIPABJICHUS POEKTAMH

Ienun ynpaBienus npoektoM. CBsi3b MEX1y pa3paOOTKON MPOEKTa U €ro OCYLIECTBICHUEM.
HcTounuky uael npoekTa (HaluoHaJIbHbIE IUIAHBI U IPOTPAMMBbI, BOBMOYKHOCTH, OTKPBIBAIOIINECS
Ha pbIHKE, HAJIMYKE PECYpPCOB, HOBbIE TEXHOJIOTHH U T.1.). IIpeaBaputenbHas naeHTUGUKALUS HIEH
npoekta. OrmnpeneneHue CpeiacTB OCYIIECTBIEHHUS IPOEKTa, PBIHKOB, TEXHOJOTWH, Mecra
pa3MeleHUs], [10JIydaTele BhINObl OT IPOEKTAa U BEPOATHBIX MHCTUTYLIMOHAJIBHBIX MEXaHU3MOB.
OcCHOBHBIE 3Talbl YHOpaBJIEHHs IPOEKTOM: OpraHU3aLMOHHBIE COIJACOBAHMsS, pa3JeleHue
JeSITeIbHOCTH Ha CTAIMH M TOATOTOBKA MOJIPOOHOTO paclucaHus, MOOWIM3AIMS U pacipeesieHue
pecypcoB, TNpuoOpeTeHHe TOBAapOB U  YCIYr, YIOpPaBI€HHE IE€PCOHAJIOM, YIpaBJICHUE
OCYIIIECTBJIEHUEM I€peMeH, (PUHAHCOBBIM MEHEIPKMEHT (TO/J0BbIE CMEThI, 3aKYyIKH, BEJEHUE
OyXraJTepckoro ydera, ayJauT), aJMHHUCTpAaTUBHas JESITEIbHOCTb, KOHTPOJb KayecTsa,
ylpaBjeH4YECKHE HH(POPMALIMOHHBIE CUCTEMBI (CUCTEMbl MOHUTOPHHIA, OLIEHKU U OTYETHOCTH).

Tema 3. IlnanupoBaHue NpoexkTa

Baxunocts mnanupoBanus. OrnpeneneHue IuiaHa. Hadano 1utaHupoBaHMs: IepedyeHb
JNecTBUM M MX B3auMOCBsA3b. OCHOBHBIE 33Jaud M BHJbl YIPABICHUECKOW JAEATEIILHOCTU Ha
MOJTrOTOBUTENLHON cTafuu. [IpuHIMIIEI pa3paboTKu mpoekTa (IPeeMCTBEHHOCTh, 3()()EeKTUBHOCTD,
MHTEHCUBHOCTb, HAJEKHOCTb, KM3HECIIOCOOHOCTh, IPOCTOTA, YIPABIAEMOCTh, OCMBICIEHHOCTD,
yuactue). busHec-tuian. CereBoe IIaHMpPOBAHME: COCTaBJIEHHE CETEBOrO Trpaduka IpOeKTa,
BBISIBJICHHE KPUTHYECKOTO IYTH U PE3EPBOB BPEMEHH BBINNOJHEHHS OTAEIbHBIX pabOT MPOEKTa.
Onpenenenne U pa3paboTka KOMIIOHEHTOB TpoekTa. BbIOOp TexHOJOTWII peann3anuy MPOEeKTa.
Pa3zpaboTka OpraHm3allMOHHONW CTPYKTYpbI MPOEKTa M MOJIrOTOBKA MPEUIOKEHUH M0 MEXaHU3My
ynpasneHus. KaiengapHoe nianupoBaHue NpoekToB (quarpamma ['anTa). BepostHocTHas oneHka
BPEMEHHM BBINIOJHEHUS NpoeKkTa. OLieHKa 3aTpaT MO IPOEKTY, OLICHKA HENPEABUACHHBIX PACXOI0B.
OnTtumuszanus rpaduka Mo KpUTEPUIO «3aTpaThl-BpeEMsI».

Tema 4. YnpasieHnue 0101eTOM IPOEKTA

BbromkeT Kak MHCTPYMEHT yIpaBJieHMsI IPOEKTOM. Bubl 3aTpaT Ha peanu3anyio IpoeKTa.
[TosTanHas oneHka Or0/KeTa MPOEKTa B MpoIiecce ero MoAroToBky. VicxonHble JaHHBIE AJIS OLEHKU
npoekTa. MeToabl OLEHKH «CBEPXY-BHU3» U «CHU3Y-BBepX». Pacxonpl Mo KanmUTaJbHBIM U
TEKyIIUM onepanusaM. Korja nporos pacxo10B NpeBpaiiaeTcs B IIaH PacXo10B.

Tema S. Yuer u KOHTPOJIb X0/1a peajin3aluy MPOeKTa

bromkeT Kak MHCTPYMEHT yIpaBJI€HMsI IPOEKTOM. BUbl 3aTpaT Ha pealn3anuio IpoeKTa.
[ToaTamHas oneHKa Or0JKEeTa MPOEKTa B MPOLIECCEe ero MOArOTOBKU. VIcXoiHbIe JaHHBIE AJIs OLIEHKU
poekTa. MeToabl OLEHKH «CBEPXY-BHU3» M «CHU3Y-BBEpX». Pacxonpl 10 KanmUTaIbHBIM U
TeKyIIMUM onepanusiM. Korjja nporuo3 pacxo/10B npeBpaiiaercs B IIaH pacxo/0B.

Tema 6. Pucku npoexra

[Ipo6embl, BO3HUKAIOIIKE MPU BHIOOPE POEKTa: HEONPEIEICHHOCTh U pUCK. Kak BBIIBUTH
PUCKM TIpOeKTa © KaK MX YMEHbIIUTh. KadecTBEHHbIE KpUTEPUU BBHIOOpPAa MPOEKTA.
KonuuecTBenHsle kpurepuu BbIOOpa mnpoekrta. IlpuHsTHE pelieHus O BOIUIOIIEHHWH MPOEKTa.
BrlsiBIeHNE NCTOYHUKOB pUCKA. AHAIN3 U OLIEHKA puUcKa. AHaIN3 clieHapus. BapuaHThl cieHapueB
pa3BUTHS (ONTUMUCTHUECKUN, MECCUMUCTUYECKHUI, BEpOSTHBIN). [T103UTHUBHBIA OMBIT YCHENIHBIX
IIPOEKTOB U PHUCKU IOBTOPEHUS HEraTHMBHOI'O OIBITa NPOBAJIBHBIX INPOEKTOB. «PUCKH Kolewmy,
«PUCKH KYPUHOM CIETIOTHI».

Tema 7. Onenka 3¢gp(peKTHBHOCTH NPOEKTA

Ompenenenne A(OPEKTUBHOCTH PEKIAMHOM KaMIIAHMM W KOPPEKTUPOBKA  IIEJIEH.
PasnoBunHoctn  koHTposid.  KonTponupyemble — nokaszarenu. [lpouenypbl  KOHTpois W
KOPPEKTUPOBKU. MeTtoasl oneHku 3(hdexkTuBHOCTH pekiaMHOW u PR-kammanwmii. DkcrneprHas
OLICHKA B CUCTEME YIIPaBJICHUSI IPOEKTOM.



4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHS

Ounas popma o0yueHust

3anstue 1. BBenenue B kype «YpaBieHHE IPOEKTHOM AESITEIbHOCTHIO»
3ansarue 2. OCHOBHBIE aCIEKThI YIIPABICHUS MPOCKTAMU

3ansrtue 3. [InanupoBaHue poeKTa

3ansaTtus 4. YrpapieHue 010 KETOM IMPOEKTa

3ansTus 5-6. Y4eT 1 KOHTPOJIb X0/1a pean3aluy MPOeKTa

3anstus 7-8. Pucku npoekra

3ansatus 9-10. Onenka 3¢ (heKTUBHOCTH MPOEKTa

OuHo-3a04Has popma 00ydeHHs

3ansarue 1. [ImanupoBanue npoekra

3ansTue 2. YupasieHue 010 KeTOM MPOeKTa

3ansatue 3. Y4eT 1 KOHTPOJIb X0Ja pealn3aliuy IpoeKTa
3anstue 4. Pucku npoexra

3anstue 5. Ouenka 3¢ pekTHBHOCTH NPOEKTa

5. YueOHo-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE o0ecnedeHue JUCIUIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. OCHOBBI MPOCKTHOW JaeATeIbHOCTH : ydeOHoe mocobme : [16+] / P. M. bormanosa,
B. 10. boes, M. IO. JlenucoB [u ap.] ; nox pen. B. FO. boeBa ; PocTtoBckuil rocyaapcTBeHHbIN
sxkoHomuueckuii yamBepcuteT (PUHX). — PocroB-ma-llony : W3nmarenbcko-monmrpaduueckuii
komiuiekc PI'DY (PUHX), 2022. — 680 c. : un.—

URL: https://biblioclub.ru/index.php?page=book&id=711217

2. IInénxun, A. II. Opranuzanusi MpOeKTHON NEATETbHOCTH : ydueOHoe mocobue : [16+] /
A.IL IIn€nakun, M. T. llynuka, B. . MuxaiinoBa ; IOxHbiil ¢enepanbHblii  YHUBEPCUTET,
WuxeHepHo-TeXHONMOTHUECKass akajgemus. — Pocros-Ha-Jlony : IOxHbll (denepanbHbiit
yHuBepcuteT, 2024. — 169 c. : un., Tabn. —

URL.: https://biblioclub.ru/index.php?page=book&id=713484

5.2. lonosiHuTEbHAS JIUTEPATYypPa

1. Kucenes, A. A. Ynpasnenue npoektamu : yueOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexr-Memaua, 2023. — 460 c. : wi., Tabi. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955

2. ®omuues, A. H. YnpasneHue npoektamu : yaeOHUK U1 By30B / A. H. @omuues. — 3-¢

u31l., nepepad. u gom. — Mocksa : JlamkoB u K°, 2026. — 258 c. : wi., Taba. — (Y4yeOHble U31aHUS
ais By30B). — URL: https://biblioclub.ru/index.php?page=book&id=731163

5.3. JIuleH3MOHHOEe MPOrpaMMHoOe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007
5.4. CoBpeveHHble mnpodeccuoHAIbHbIE 0a3bl JAaHHBIX M HHGpOPMANMOHHBbIE
CIIPaBOYHbIE CHCTEMBI
1.®enepanbublii  oOpa3zoBaTenbHbll  mopTan «OkoHoMHuKa. Coruosnorus. MeHeIKMEHT»
http://ecsocman.hse.ru
2. AIMHHHUCTPAaTUBHO-YIIpaBJIeHUECK A moptan http://www.aup.ru/
. OBC «YHuBepcuterckas oubnuoreka onnaita» https://biblioclub.ru/index.php
. Hayunas snextponnas 6ubnroreka http://www.elibrary.ru
. Poccuiickasg HanmonansHas oubinuoreka http://www.nlr.ru

Poccuiickas rocymapcTBennas oudaunoreka http://www.rsl.ru

DekTpoHHO-0MOIMoTeuHast cucteMa «Jlanpy https://e.lanbook.com

OdurranbHBIA HHTEPHET-TOPTAT IIPpaBoBOM HH(popMaruu http://pravo.gov.ru

Hayunas anexkrponnas oubnunoreka «KubdepJlennnkay https://cyberleninka.ru/
0.KommbroTepHbie UHPOPMAIIMOHHO-TTPABOBbIC CHCTEMBI «KoHCynbTaHT»
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http://www.consultant.ru, «I"apauT» http://www.garant.ru

6. MaTepnaﬂbno-TexnnquRoe o0ecneyeHue AUCHUIIIMHBI

1. JlekuroHHast ayAUTOPHSL, AYAUTOPHUSI 11l TPYNIOBLIX U UHIUBUAYATbHBIX KOHCYIbTALIUM,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi yd4eOHOro mporecca, y4eOHOH JOCKOH, MepCOHAIbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOM MaHEebIO.

2. Aynutopus Uil NpPOBEAEHUS MNPAKTUYECKUX M CEMHHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJISI ¥ MPOMEXKYTOYHON aTTecTallud, OCHAIlEHHAas KOMILJIEKTOM MeOenu uis y4eOHOro
nporecca, yaeOHOM JOCKOH, IEPCOHAIHBIM KOMITBIOTEPOM, MJIa3MEHHON MaHENbIO.

3. Aynuropus JUisi CaMOCTOATEIbHON pabOThl CTYIEHTOB, OCHAIIIEHHAs KOMIUIEKTOM Mebenu
Juis y4eOHOro mporiecca, yueOHOH IOCKOH, NMEepCOHANTbHBIMH KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOJKIIIOUeHUs K ceTH «VHTEepHEeT» U JOCTYIOM K 3JIEKTPOHHOM MH(POpPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEPCUTETA.

7. MeToguyecKkue peKOMEH/IAIMHU 110 OPraHU3ANMU U3yYeHUSs TUCHUTLIMHBI

7.1. MeToan4eckue peKOMeHIAUH MIPeNoiaBaTesIro

JlanHblii pa3zen Hacrosiied paOoueill mporpamMMbl HpeAHA3HAYEH JJIs HAYMHAIOIIMX
npenoaaBaresiel ¥ CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa MPENO01aBaTeIbCKONW padoThl.

JucuuiuinHa «YTpaBlIeHUE HPOEKTHOM JAEATENbHOCTBIO» (OpPMHUPYET Yy OOydaroUIuxcs
komrereHimun  YK-2, YK-3. B ycnoBusx KOHCTpyHpoBaHHs OOpa30BaTeNbHBIX CHUCTEM Ha
IPUHLMANAX KOMIIETEHTHOCTHOIO TOAXOAA IPOM30LLIO KOHLENTYaJbHOE W3MEHEHUE pOJU
npenojaBaresisi, KOTOpBIM, Hapsay C TPagULUOHHON pOJbI0 HOCHUTENS 3HAHWM, BBINOIHSET
(GYHKLMIO OpraHu3aTopa Hay4HO-IIOMCKOBOM paboThl 00yUaroIierocsi, KOHCYJIbTaHTa B MPOLEAypax
BbIOOpA, 0OpPaOOTKM U MHTEPIIPETALUN UHPOPMAIHU, HEOOXOJUMON AJIsl MPAKTUYECKOTO NEHCTBUS
U JTAJIbHEHIIEro pa3BUTHS, YTO JTOJKHO 00SI3aTE€IbHO YUMTHIBATHCS MPHU NMPOBEJCHUU JIEKIIMOHHBIX
Y TIPAKTUYECKUX 3aHATHH 10 TUCHUIUIMHE «YpaBlIeHUE MPOEKTHON IS TEbHOCTHIO.

[IpenoaBanre TeopeTHUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AUCHUIUIMHE «YIIpaBlieHHE
IIPOEKTHOHN N1€ATEIbHOCThIO» OCYIIECTBISETCS HAa OCHOBE MEXIMCUUIUIMHAPHOW MHTErpaluu U
YEeTKUX MEXIUCIHUIUIMHAPHBIX CBsA3eH B paMKax oOpa30BaTeNbHONW MPOrpaMMBbl U y4eOHOTO IUIaHa
no HarpasieHuto 37.04.01 Icuxomnorus.

[TonpoOHOE conepkaHHe OTHENBHBIX pa3eNioB TUCHUIUIMHBI «YTIpaBlI€HUE TPOEKTHOU
JeSITEIbHOCThIO» paccMaTpuBaercs B 11.4.2 pabodeil mporpaMmsl.

Mertoauka onpeaeaeHuss UTOTOBOIO CEMECTPOBOI'O PeUTHHTa 00yUaroIIerocs o JUCIUILIIMHE
«Y1paBiIeHHE MPOEKTHON JESITEIbHOCTBIO» IpeacTasieHa B coctape POC no aucuuiuimHe B 1.8
HacTosIel pabodeil MporpaMMBel.

[TpumepHble TeMbl pedepaToB W BapHaHThl TECTOBBIX 3aJaHUM JI1 TEKYIIEro KOHTPOJS U
IIepeYeHb BONPOCOB K 3a4eTy M0 AMCUMILIMHE npeacTasieHsl B coctape @OC no gucumiimHe B 1.8
HacTosALIel paboyeil mporpaMmsl.

IlepeueHp OCHOBHOM M JIOMOJHUTEIBHOW JUTEPAaTypbl W HOPMATUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ IMpernojaBaHUsl TUCHUIUIMHBI «YTIpaBieHHE MPOEKTHON NeATEIbHOCTHION,
npuBeleH B I.5 Hacrosimed pabodeid mporpammsbl. [IpemopaBarento cienyeT OpPHEHTHPOBATH
0o0y4aromuxcsi Ha UCIOJIb30BaHUE MPU MOATOTOBKE K MPOMEKYTOYHON aTTeCTAallui OPUTMHAIBHON
BEPCUHM HOPMATHUBHBIX JOKYMEHTOB, JEHCTBYIOINX B HACTOSIIIEE BPEMSL.

7.2. MeToanyecKkue yKazaHusi 00y4alommmcest

[Tonydenune yriyOneHHbIX 3HAHMH MO JUCHMIIMHE JOCTUIaeTCsl 3a CUeT aKTUBHOMU
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemplie yachl 11€1eco00pa3Ho HCIIONb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M Hay4yHOHM JHUTEpaTypoil Mo mpodiieMaM AUCHUUIUIMHBI, aHAJIN3a Hay4HBIX
KOHLICTILIMH.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHBI Pa3IndHble (POPMBI KOHTPOJIS YPOBHS JTOCTUKEHHUS
00y4aromyMUCs 3asBICHHBIX HHIUKATOPOB OCBOCHHS KOMIETeHIIUI. Dopma TEeKyIIero KOHTPOJIs —
aKkTUBHas paboTa Ha MPAKTUYECKUX 3aHATUAX, MOArOTOBKa pedepaTa, TectupoBaHue. Dopmoit
IIPOMEXYTOUHOTO KOHTPOJIA IO JAHHOW JWUCLUUIUIMHE SIBISIETCA 3a4eT, B XOJA€ KOTOPOro
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OLICHUBACTCA YPOBEHb JIOCTHKEHUs OOy4yaroIIMMUCS 3asBJICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETECHIIUH.

MeToanyeckne yKa3aHus 10 OCBOCHUIO JUCHUIIIMHBL.

JICKIIMOHHbBIE 3aHATUS TPOBOAATCS B COOTBETCTBUU C COJEpPKAHHMEM HACTOAICH paboueit
IIPOTrpaMMBbl U IPEACTABIISAIOT COO0M N3I0KEHUE TEOPETUUECKUX OCHOB I CLIUIUINHBI.

[Tocemenue TEKIMOHHBIX 3aHATUH SIBJISETCS 003aTEIbHBIM.

KoHcnekTtupoBaHne JEKIMOHHOIO MaTrepuajga JOIYCKaeTcs Kak IHMCBMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe nmoBTOpeHHE MaTepuaa KOHCIIEKTOB JIEKIMK 10 KaKIOMY paszelly B paMKax
HOJArOTOBKM K TEKyIIUM (opMaM aTTeCTalUM [0 AUCUUIUIMHE SIBJISETCS OJAHUM U3 BaXHEHUIIMX
BUJIOB CAMOCTOSITEIIbHON pabOThI CTY/ICHTA B TEUYCHHE CEMECTpa, HEOOXOUMON ISl Ka4eCTBEHHOM
IIOATOTOBKHU K IIPOMEKYTOYHOH aTTEeCTalUH 110 JUCLHUIIIMHE.

IIpoBeneHne NPAKTUYECKUX  3aHATUNW 110 JUCLMIUIMHE  «YTPABICHHE IPOCKTHON
JEeSITEIbHOCTBIO» OCYILECTBIISETCS B CICAYIOUIMX OopMax:

— aHaJu3 MpaBOBOU 0a3bl;

— OIpoC IO MaTepuajliaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JINTEPATYPE;

— aHaJIM3 ¥ 00CYXKAEHUE MPAKTHUECKUX CUTYallUH 110 TEMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE y4acTHE B HUX SABJSIETCS 005S3aTEIIbHBIM.

[TonroroBka K MpaKkTUYECKUM 3aHATHSAM O0053aTeNbHO BKIIOYAeT B ce0s M3ydyeHUe
KOHCIIEKTOB JIEKIIMOHHOIO MaTepuaja M PpPEKOMEHJOBAaHHOM JIMTEpaTypbl I aJeKBATHOIO
NOHMMAHUS YCJIOBHSL M crnoco0a pelieHusl 3a/JaHuii, 3aIllaHMPOBAaHHBIX IPENO/aBaTelIeM Ha
KOHKPETHOE IIPAKTUYECKOE 3aHATHE.

MeToauyeckie  yKasaHHWs 1O  BBINOJHEHHWIO  Pa3NUYHBIX  (QopM  BHEayAMTOPHOU
CaMOCTOSTENILHOW PabOTHI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpaTypbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 110 JHUCLUUIUIMHE IPOBOAUTCS Ha PETYJSIPHOW OCHOBE B pa3pe3e KakIoro pasiena B
COOTBETCTBUU C IPUBEJIEHHBIMU B 1./ pabodeil mporpaMmbl peKOMEHIALUSAMU Ul MOATOTOBKH K
IIPOMEXYTOUHOM aTTECTALlMU MO IUCLUUIUIMHE «Y IIPaBICHUE POEKTHON IEATENbHOCTEIO». CIIMCOK
OCHOBHOH U JIOTIOJIHUTENBHON JTUTEPATyphl U 005A3aTeIbHBIX K M3yYEHUI0 HOPMAaTHBHO-IIPABOBBIX
JIOKYMEHTOB IO IUCLUIUIMHE MPUBEJIEH B 1.5 HacTosmel padoueil nporpamMmel. CiieayeT oTaaBaTh
IpPEIIOYTEeHUE U3YYEHHI0O HOPMATHBHBIX JOKYMEHTOB [0 COOTBETCTBYIOIIMM  pa3jeiam
JUCLUIUIMHBI [0 CPABHEHUIO C UX aJallTUPOBAHHOM MHTEpIIpeTalueil B yueOHoM auteparype.

MeTtoinyeckue yka3aHus 10 HOJArOTOBKE K TPOMEXYTOUYHOM aTTecTaluu

[TpoMexyTouHass aTTecTanys MO AMCLUIIIMHE «YIPAaBICHUE IPOEKTHON IEATEIbHOCTBHIO»
npoxoauT B (opme 3auera. [IpumepHbI mepeueHb BOMPOCOB K 3aueTy IO JIUCHUIUIMHE
«YnpaBieHue TPOEKTHOH eATeTbHOCThIO» U KPUTEPUU OLIEHKH OTBETa 00YYaroIlerocsi Ha 3adyere
JUISL 1IeJiell OI[EHKM JOCTHMIKEHHS 3asBJIEHHBIX WHIMKATOPOB C(HOPMHUPOBAHHOCTH KOMIETEHIIUU
npusezieHsl B coctaBe @OC mo qucuuIvivbe B 1.8 HacTosAIeH paboyeil mporpaMMal.

OO6yuaromuiicst AOMycKaeTcsl K MPOMEXKYTOYHOM aTTeCTalluy M0 JUCHUILTUHE HE3aBUCUMO OT
pE3yJIbTaTOB TEKYLIETO KOHTPOJIS.

8. ®OH/I O1IEHOYHBIX CPEACTB MO AUCHHIIHHE

8.1. IlepeueHbr KOMNeTEeHUHH C yKa3aHHeM JTamnoB uxX (GopMUPOBaHHSI B Mpollecce
OCBOCHUS TUCHHUILVINHBIL. DOpPMBI KOHTPOJIA (POPMHUPOBAHUS KOMIIETEHIH I

Kon n NHaukaTopbl 10CTHKEHUSE ITanel
HaMMeHOBaHUe KOMIIETEeHIIHH dopma (opmupoBanus
KOMIIeTeHIN I KOHTPOJISA (pa3nennl
JAMCIUNJINHBI)
YK-2. Cniocoben NYK-2.1. Pa3zpabateiBaet | [IpomexxyTouHbIN Tenpr 1-7
YIPABJISITH NPOEKTOM | KOHUEMIIUIO YIOPABJICHUS | KOHTPOJIb: 3a4€T




Ha BCEX dTallax €ro
KHU3HCHHOI'O NUKJIa

MPOEKTOM Ha BCEX JTamax ero
KU3HEHHOTO [HUKIAa B paMKax
0003HaUYCHHOU POOJIEMBI:
dbopMmynupyer 1enb H YTH
JOCTUKEHHUS, 3a/1a4l U CIIOCOOBI
UX peuieHus, OOOCHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb,
OXUJAeMble  pe3ylbTaThl |
BO3MO>KHBIE cdepbl ux
MIPUMCHCHHSI.

NYK-2.2. Pa3zpabaTbiBacT IUIaH
peanu3aiu MPOEKTa B
COOTBETCTBUU C
CYIIECTBYIOIIUMHU  yCIIOBUSIMH,
HEO0OXOTUMBIMH pecypcamu,
BO3MOYXHBIMU pucCKaMu u
pacnpeneneHueM 30H
OTBETCTBEHHOCTH  YYaCTHHUKOB
MIPOEKTA.

NYK-2.3. OcymiecTBisieT
MOHHUTOPHHT peanuzanuu
MPOEKTa Ha BCEX OJTamax ero
KU3HEHHOTO  LMKJA, BHOCHUT
HEOOXOMUMBbIC  W3MCHEHUS B
IJIaH peanu3aliy TMpPOeKTa C
Y49eTOM  KOJMYECTBCHHBIX U
KaueCTBEHHBIX napaMeTpoB
JOCTUTHYTBIX MPOMEKYTOUHBIX
pE3yNbTATOB.

Texymmit
KOHTPOJIb:
OTpocC Ha
MPAKTUIECKHIX
3aHATHUSAX;
pedepar;
TECTUPOBAHUE

VYK-3. Cnocoben
OpPraHU30BBIBATH U
PYKOBOIUTH paboOTOM
KOMaH/1bl,
BbIpabaThIBas
KOMaHJIHYIO
CTpaTEeruIo JUIst
JOCTUKEHUS
ITOCTaBJICHHOM 1IEJIH

NYK-3.1. JlemoHcTpHpyeT
yIIpaBJIEHYECKYIO
KOMIIETEHTHOCTh, HEOOXOTUMYIO
i (OPMUPOBAHMST KOMaHJIbl U
pyKOBOJACTBa €€ paboToil Ha
OCHOBE pa3paboTaHHOMH
CTpaTeTHH COTPYTHHYECTBA.
NVYK-3.2. [Inanupyer,
OpTaHu3YeT, MOTHBHUPYET,
OLIEHUBAaCT U  KOPPEKTHPYET
COBMECTHYIO JICATEIILHOCTh TIO
JOCTHKEHUIO MIOCTaBJIEHHON
eI C YYEeTOM HHTEPECOB,
0cOOEHHOCTEH  TMOBelEeHUS U
MHEHUU €€ YJICHOB.

NYK-3.3. IlpumeHnsier crocooOsl,
METOIBI " CTpaTeruu
ONITUMH3AINU COLIMAJIBHO-
NICUXOJIOTUYECKOr0 KJIMMaTa B
KOJUJICKTHBE, IPEAYIPEKIACHUS U
paspenieHus KOH(JIUKTOB,
TEXHOJIOTMH 00y4YeHHS u
pa3BuTUs TPodecCHOHATLHON |
KOMMYHHKATUBHOU

[TpomMexxyTOUHbII
KOHTPOJIb: 3a4€T
Texymmn
KOHTPOJIb:
OIpocC Ha
IPAKTHYECKHUX
3aHATHUSAX;
pedepar;
TECTUPOBaHUE
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KOMIIECTCHTHOCTH YJICHOB
KOMAaH/EI.

8.2. [loka3aTeiu M KPUTEPUH OLEHUBAHUS KOMIETEHIIUHA MPU U3yYeHUH TUCIUIIIHHBI,
ONMUCaHNE IIKAJ OIleHUBAHUS

8.2.1 Kputepum oieHKH 0TBETa HA 3a4eTe

(bopmuposanme xomnereniuii YK-2, YK-3, ungukaroper UVYK-2.1, UYK-2.2, UYK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

«3aUTEHO»:

00yJaronuicst TEMOHCTPUPYET CHCTEMHBIC TCOPETHUSCKUE 3HAHUS, TPAKTUIYCCKIE HABBIKH,
BJIaJICCT TEPMHUHAMH, JIEJIACT apryMEHTUPOBAaHHBIC BBIBOJIBI M OOOOIEHUS, MPUBOIUT MPHUMEPHI,
MOKa3bIBaeT CBOOOIHOE BIIAICHUE MOHOJIOTHUECKON PEUYBIO M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIIOLIHE BOTIPOCHI.

00yJaromuicsl JeMOHCTPUPYET NMPOYHBIE TCOPETHUCCKHUE 3HAHUS, MPAKTUICCKUEC HABBIKH,
BJIaJICCT TEPMUHAMH, JIEJIaeT apryMCHTUPOBAaHHBIC BBIBOABI M OOOOIEHUS, MPUBOIUT IPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BJIaI€HHE MOHOJIOTHYECKON PEUbI0, HO MPH 3TOM JIEIAaeT HECYIIECTBEHHbIC
OIIMOKH, KOTOpBIC OBICTPO HCIPABISET CAMOCTOSITEIBHO HIIM NMPH HE3HAYMTEIHHONH KOPPEKIUH
IPEroIaBaTeIeM.

O0yYaroIuiCs JAEMOHCTPHPYET HETIYOOKHE TEOPETHYECKHE 3HAHUS, IMPOSBISLET CIabo
c(OpMUPOBAHHBIC HABBIKM aHaJW3a SBJICHUA W TIPOIECCOB, HEIOCTATOYHOEC YMCHHE JelIaTh
apryMEHTHPOBAHHBIC BBIBOJBI W TMPHUBOJIUTH HPHUMEPHI, MOKA3bIBAET HEIOCTATOYHO CBOOOIHOE
BJIQJICHUEC MOHOJIOTUYECKOW pEeYbl0, TEPMHUHAMH, JIOTHYHOCTBIO ¥ TIOCJICIOBATEIIEHOCTHIO
U3JI0KCHUS, JIETaeT OIMIMOKU, KOTOPBIE MOXKET UCIIPABUTH TOJIBKO MPH KOPPEKIIMH MIPEIOIaBaTEICM.

«He 32YTEeHO0»

oOyJaroluicss NEMOHCTPUPYET HE3HAHHWE TEOPETUYECKHX OCHOB IMPEAMETa, OTCYTCTBUE
MPAKTUYECKUX HABBIKOB, HE yMEET JeJIaTh apryMEHTHPOBAHHBIC BBIBOJIBI U MPHBOIUTH IPUMEPHI,
MOKAa3bIBaeT cliadoe BIIAJICHUE MOHOJOTHYECKON peublo, He BIAAeeT TePMHUHAMH, MPOSBISET
OTCYTCTBHE JIOTUMHOCTH M TIOCIICAOBATEIIHFHOCTH M3JI0KECHHSI, JEJIAeT ONIMOKHU, KOTOPhIC HE MOXKET
WCIPAaBUTh AK€ MPH KOPPEKIUU MPEnoiaBaTeleM, OTKa3bIBa€TCsS OTBEYATh HA JOMOJIHUTEIbHBIC
BOTIPOCHI.

8.2.2 Kputepuu ouieHKH padoThl 00y4ar0uIerocs Ha NPaAKTHYECKUX 3aHATHAX

(bopmupoBanue xommerenimii YK-2, YK-3, unnukatopsr UYK-2.1, UVK-2.2, UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

«5» (OTJMYHO): BBIIIOJHEHbl BCE MPAKTUYECKHE 3alaHus, NPELyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMU, OOyYaAIOLIUICS YeTKO U 0e3 OMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIIPOCHI, aKTUBHO pa0bOTaJl Ha MPAKTHYECKUX 3aHATHSIX.

«4» (Xopolo): BBINOJHEHb BCE MPAKTUYECKUE  3aJaHHsl, MPEITyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMH, OOyYarOIIUICS C KOPPEKTHUPYIOIIUMH 3aMEYaHUSIMU MpPEernoiaBaTess
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TIOCTATOYHO aKTUBHO pabOTal Ha MPAKTHUECKUX 3aHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIOJIHEHBl BCE NMPAKTHUECKUE 33JaHUs, MPEIYyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSMH C 3aMeYaHMsIMHM TIpernojaBarens; oOydaroluiicss OTBETHJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Heya0BJIETBOPUTEIbHO): O0YUYaAIOUIUIICS HE BBITOJIHWI WU BBIMOJIHUI HEMPABUIBHO
NpaKkTUYEeCKHe 3aJ[aHus, MPEAyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUAMHU; OOy4arOIIMNACS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU MJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(bopmupoBanue xommerenimii YK-2, YK-3, unnukatoper UVK-2.1, UVK-2.2, UYK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«5» (oTIM4HO): TeMa pedepaTta aKTyalbHa U PaCKphITa MOJIHOCTHIO; pedepaT MOATOTOBICH
B YCTaHOBJICHHBIH CPOK; O(OpPMIICHHE, CTPYKTypa M CTHJIb M3JIOKEHUS pedepaTa COOTBETCTBYIOT
IpeIbABISEMBIM TPEOOBaHUSIM K O(OPMIIEHHUIO JOKYMEHTA; pedepar BBIIOIHEH CaMOCTOSITEIBHO,
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MPUCYTCTBYIOT COOCTBEHHbIE O00O0OIIEHUS, 3aKIOYEHHs] W BBIBOJbI, IOJATOTOBJICH JOKJAJ,
u3JaraeMblii 0€3 UCIOIb30BaHMs OIIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepara akTyalbHa, HO pacKkpbiTa HE IOJHOCTHbIO; pedepar
NOJATOTOBJICH B YCTAHOBJICHHBIH CpOK; OhopMIIeHHE, CTPYKTypa M CTHUJIb H3JIOXKEHHS pedepara
COOTBETCTBYIOT MPEIbSBISIEMbIM TPeOOBaHUSAM K O(DOPMIICHUIO JOKYMEHTa; pedepar BHIIOIHEH
CaMOCTOSITENIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 0000IIECHNS, 3aKIIOYCHHS M BBIBOJIbI; TIOATOTOBIICH
JOKJIaJl, U3J1araeMblii C UCIIOIb30BAaHUEM OMTOPHOTO KOHCIIEKTA.

«3» (ynoBjeTBOpHUTEJIbHO): TeMa pedepara axkTyasbHa, HO PACKpbITA HE MOJIHOCTHIO;
pedepar MOATOTOBICH C HAPYIIEHHWEM YCTAHOBJIEHHOI'O CpOKa MpeAcTaBieHUs; opopMieHHE,
CTPYKTypa M CTHJIb H3JIOXKEHHUS pedepara HE B MOJIHOW Mepe COOTBETCTBYIOT MPEAbSBIISIEMbBIM
TpeOOBaHUAM K OPOPMIICHHIO IOKYMEHTa; B LIEJIOM pedepar BHIMOIHEH CAMOCTOSTEIBHO, OJHAKO
OUYEBUIHO HAJIMYKME 3aUMCTBOBAHUI 0€3 CChUIOK Ha MCTOYHMKH; MOJATOTOBJICH JIOKJIa/l, W3JlaraeMblil
C MCIOJIb30BAaHUEM OIIOPHOI'O KOHCIIEKTA.

«2» (HeyJOBJIETBOPUTEIbHO): Tema pedepara akTyallbHa, HO HE pacKphITa; pedepar
MOJTOTOBJICH C HAPYIICHWEM YCTAaHOBJICHHOTO CPOKa NpEeACTaBJICHHUs; 0OpMIIEHUE, CTPYKTypa U
CTHJIb M3JIOXKEHHS pedepaTa HE COOTBETCTBYIOT MPEABSABISEMBIM TPEeOOBaHUSIM K OGOPMICHUIO
JOKYMEHTa; B pedepare 04eBUIHO HAMYME 3HAYUTEIBHBIX 00HEMOB 3aUMCTBOBAHHA 0€3 CCBHUIOK
Ha UCTOYHMKH; TOKJIa/l HE TIOJTOTOBJICH.

8.2.4. Kpurepuu onieHKM TeCTHPOBAHUS
(popmupoBanue kommnerenuuit YK-2, YK3, ungukaropsr UYK-2.1, UYK-2.2, ©UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

KoMmploTepHoe TecTHpPOBAHME OLIEHHMBAETCS B COOTBETCTBUU C IPOLEHTOM IPaBUIIbHBIX
OTBETOB, JAHHBIX CTYJEHTOM Ha BOIIPOCHI TECTA.

CrangapTHass IIKajJla COOTBETCTBUS  PE3YyJbTaTOB  KOMIIBIOTEPHOTO  TECTHUPOBAHUS
BBICTaBIIIEMOM OaJIbHOM OIIEHKeE:

—  «OTJINYHO» - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;

— «xopomo» - ot 70,1% mo 85% mpaBUIBHBIX OTBETOB;

—  «ynoBiaeTBoputenbHO» - 0T 50,1% 10 70% mpaBUIIBHBIX OTBETOB;

— 0T 0 10 50% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
CrangapTHBIN peErIaMeHT TECTUPOBAHUS BKIIIOYACT:

— KoJi4ecTBO Bompocos — 30;

— TPOAOKUTEIBHOCTh TECTUPOBAHUS — 60 MUHYT.

«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHUE 3HAHNUS, BIIAJICET
TEpPMUHAMHM U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCH! Tecta. O0yJaromuiics:

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJajieeT OOJBIIMHCTBOM TEPMUHOB M 00JIaaeT CIOCOOHOCThIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YNOBJICTBOPHTEJBHO): CHUCTEMHBIE TEOPETHUUYECKHE 3HAHUS Yy TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIaJI€€T HEKOTOPHIMU TEPMUHAMH W Ha BOMPOCHI T€CTa pearupyer IT0CTATOUYHO
MEJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIBHO). CHCTEMHBIC TEOPETUYECKUE 3HAHUS Y TECTUPYEMOTO

OTCYTCTBYIOT, TepMHHOHOPHeﬁ OH HC BJIAJCCT U HA BOIIPOCHI TECTA PCArupyeT MCIJICHHO.

8.2.5. HWToroBoe coOTBeTCTBHE OA/LUIbHOW WIKAJBI OIEHOK W  YPOBHeEid
chopMHPOBAHHOCTH KOMIIETEHIMH 10 TUCLHHUILINHE:

YpoBenb
chopMupOBaHHOCTH Ouenka Mosicnenue
KOMIIETEHIINH

TEOPETHUYECKOE COAEPIKaHWE U MPAKTUYECKHE HABBIKH IO
JTUCITUILTAHE OCBOCHBI ITOJIHOCTHIO;

Bricokuii 3auTeHo BCE NPEIYyCMOTPEHHBIE NPOTPaMMON OOydYeHUs y4eOHBIC
3aJjaHus BBHITIOTHEHBI HA BEICOKOM YPOBHE;

KOMITETEHIINU chOPMUPOBAHBI
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Cpennamit

3auTeHo

TEOPETHUYECKOE COACPKAHME U MPAKTUICCKUE HABHIKU TI0
JICIIMIUIMHE OCBOCHBI MTOJTHOCTHIO;

BCE MPEIyCMOTPEHHBIE TPOTpaMMON OOy4YeHHs y4eOHBIC
3aJIJaHUs BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSIMU;
KOMITETEHIINH B 1IEJIOM C(OPMHPOBAHBI

Y nosnersopu-
TEIBHBIA

3auTeHo

TEOPETHIECKOE CO/epP)KaHNE W MPAKTHUYECKHE HABBIKA IO
JTUCIUILTNHE OCBOEHBI YAaCTHYHO, HO MPOOENBI HE HOCST
CYILLIECTBEHHOT'O XapaKkTepa,;

OOJBIIMHCTBO TMPEIXYCMOTPEHHBIX MPOTPAMMON OOYyUIEeHHS
y4eOHBIX 3a/1a4 BBHIITOITHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMIICTCHIIMY C(OPMUPOBAHBI YACTUIHO

HeynosnerBopu-
TEJIbHBIN

He 3auteno

TEOPETUYECKOE COJACp)KaHUE W TMPAKTHYECKHE HABBIKU I10
JUCIIUTUIMHE HE OCBOCHHI;

OOJBIIMHCTBO TPETYCMOTPEHHBIX MPOrpaMMon 0OydeHus
yueOHBIX 3alaHuil MO0 HE BBIOIHEHO, JHOO COMEPIKHUT
rpyObIe OIHOKH;

JIOTIOJTHUTETbHAS camocTosiTellbHass ~ paboTa  Hax
MarcepuajioM HC MNPUBOIUT K KaKOMy-J'II/I6O 3HaYUMOMY
IIOBBINICHUIO Ka4€CTBA BBITIOJIHCHUA y‘-IC6HI)IX 33):[3HHI71;
KOMITETCHIIMU He C(HOPMUPOBAHBI

8.3. MeToanueckne MaTepuajbl (THNOBbIe KOHTPOJIbHbIE 3a/IaHHS), ONpPe/eIsIolue

pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE, COOTHECEHHBbIE ¢ HHIMKATOPAMU J10CTHKEHUS

KontponbHble 3a1anus, TpUMEHsIEMbIE B paMKaxX TEKYIEro KOHTPOJIS U MPOMEKYTOUYHOM
aTTecTallyy MO JUCHUILTUHE, HOCAT YHUBEPCAIbHBIA XapaKTep U MPeayCcMaTpuBalOT BOZMOKHOCTh
KOMIUIEKCHOM OIICHKM BCEro Habopa 3asBICHHBIX [0 JIaHHOW JUCIMIUIMHE WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHITUH.

8.3.1. Texymmii KOHTPOJIb (Pa00Ta HA NPAKTHYECKHUX 3AHATHSX)
(popmupoBanue kommereniuit YK-2, YK3, ungukaropsr UYK-2.1, UYK-2.2, ©UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

le/IMepH])Ie BOIIPOCHI IJIA 06cy>1<11eﬂml HA MPAKTUYICCKUX 3AHATUAX

©CoNoR~WNE

Knaccudukanus npoexTos.
Llens 1 cTpaTerus NpoexTa.
BHemrnee u BHyTpeHHEe OKpYKEHHE ITPOEKTa.
JKu3zHeHHBIH LUK IPOEKTa.
CTpyKTypa U yYaCTHUKHU ITPOEKTA.
Oransl NOATOTOBKU MPOEKTOB.
[enu u 3agaun Tana NpeaAnpoeKTHON NOATOTOBKH.
KanennapHo-cereBoe MjiaHUpPOBaHUE U yIIPaBIICHUE.
Merto010THs YIIpaBIeHUS IPOEKTaMU.

10 WNHdopManinoHHbIE CUCTEMBI B YIIPaBIEHUH NTPOEKTAMH.
11. Kpurtepuu BbIOOpa NpOrpaMMHOIo o0ecriedeHus Ui yIpaBiIeHUs IPOeKTaMHu.
12. Opranu3annoHHble MEXaHU3MBI B YIIPABICHUH TPOCKTAMHU

— MexaHu3Mbl CaMOOKYIIa€MOCTH;

— IIporuBo3aTpaTHbIE MEXaHU3MBI;

— MexaHu3Mbl cMEIIaHHOTO (PMHAHCUPOBAHMUS;

— MexaHu3Mbl CTpaxoBaHus;

— MexaHNU3MBI COTTIacHs;
— MexaHu3Msl pacpenenacHus 3aTpar U JOXO0I0B;

— MexaHu3Mbl pacnpeiesieHUs pecypcoB;

— IlpuopurerHbie MEXaHU3MBI PACTIPEEICHUS PECYPCOB;
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— KoHkypcHBIE MeXaHH3MBI pacIpeCTICHHS PECYPCOB;
— MexaHu3MbI CTUMYJIHPOBaHUS B YIIPABICHUHU MPOCKTAMHU;
— MexaHu3MBbI OTIEPATUBHOTO YIIPABJICHUS POCKTAMHU;
— MexaHu3MBbI ONepEKAIONIET0 CAMOKOHTPOJISI M KOMIIEHCAIIMOHHBIE MEXaHU3MBI TIPH
VIIPaBJICHUU IPOCKTOM.
13. Ananu3 GUHAHCOBBIX TOTOKOB MTPOEKTA.
14. Meton «3aTpatbl-2hdHEKT?.
15. HapexxHOCTh TIpOEKTA.
16. ®opmupoBaHue cocTaBa UCIOIHUTENEH poekTa. KoHKypCHI.
17. Meronrka OCBOEHHOTO 0O0beMa.
18. OneparuBHOE yIpaBiIeHUE TIPOSKTaAMH.
19. Cnenuduka ympaBiieHUs TPOSKTAMHU PA3IMYHBIX THIIOB.
20. OpraHu3aiMoOHHbBIE CTPYKTYPHI YIPaBICHHUS TPOCKTAMH.
21. CranmapTu3aiys ¥ HOPMAaTHBHOE PETYIMPOBAHHUE MPOCKTAMH.
22. IIpaBoBOE 0OECIICUCHHUE TIPOSKTA.
23. YnpaBieHre IOCTaBKaMH MTPOEKTA.
24. YupapieHue pucKaMu IIPOeKTa.
25. YnpaBieHrne Ka4eCTBOM IPOEKTA.
26. Pa3zpaboTka npoekTHOM JokyMeHTauu. Pabodas qokyMeHTaIus IpoeKTa.
27. DKcriepTH3a MpoeKTa.
28. Ouenka 3(pPpeKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB
29. Kparkast xapakTepuCTHKa COBPEMEHHBIX HHCTPYMEHTOB YITPABJICHUS TPOCKTAMHU.
30. MeTo/1pl KOJUIGKTUBHOTO TBOPYECTBA B IPOCKTHOM JCSITEIIHBHOCTH.

IIpuMepHbIe 3a1aHUA I NPAKTHYECKUX 3aHATHI

3aoanue 1. O3HaKOMBTECH C TEKCTaMU aKTyaldbHBIX POCCHIICKHMX CTaHIapTOB,
perIaMeHTHPYIOMUX MPOoeKTHYIO neaTrenbHOCTh: ['OCT 54869-2011 IlpoekTHBI MEHEIKMEHT.
TpeboBanust k ympasinenuto mpoektoMm; ['OCT 52807- 2007 PykoBOACTBO MO OIIEHKE
KOMIIETEHTHOCTH MeHekepoB MpoekTtoB; ['OCT 52806-2007 MeHeaKMEHT PHCKOB IPOEKTOB;
I'OCT P 56714-2015 MynbtunpoekTHslii MeHemkMeHT. (Ilepeuenb nefcTBYIOIMX CTaHAAPTOB
npejcTaBieH Ha caiite Poccuiickoro wmHCTUTYyTa cranmapTu3anuu https://www.gostinfo.ru/ u Ha
caiitre denepasbHOrO areHTCTBA MO0 TEXHUYECKOMY PErylIupoBaHuio U MeTposoruu (Poccrannapr)
https.//www.rst.gov.ru/portal/gost/home/standarts/catalognational)

3aoanue 2. CocTtaBbTe CHHCOK M3 TpeX NPOEKTHbIX TeM B obnactu Bameit
npodecCHOHATBLHOMN 1eATENTbHOCTH.

3aoanue 3. JlaiiTe XapakTepUCTUKU MPOOJIEMHO-IIETICBONH CHUTyallMM 10 OJHOW U3
BHIOpaHHBIX Bamu Tem mpoekra.

3aoanue 4. ChopMynupyiiTe OCHOBHBIE TIOJIOKCHHS MPOCKTA U MHIAUKATOPHI JTOCTHKECHUS
enei mo ogHoN U3 BEIOpaHHBIX Bamu TeM mpoekTa.

3aoanue 5. Crnanupyiite Uepapxuueckyro Ctpykrypy Pador (MCP / WBS) no oanoit u3
BbIOpaHHBIX Bamu Tem npoekra. [IpencraBeTe ee B B TaOIUIBL.

No Meponpusrtre [enu 1 mIaHUpyeMblid Tpebyembie Cpoku
(razsanue u kpamrxoe pe3yJsbTar pecypcbl BBITIOJIHEHUS
onucanue)

3aoanue 6. IlpuMeHUTETHHO K NPOEKTY MO OJHOM W3 BBHIOpaHHBIX Bamu TeM, OLEHUTH
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BO3MOJKHBIC ITOTCHIUAJIbHBIC PUCKH. HpeI[CTaBBTe PE3YIbTAT B BUJC Ta6J'II/II_H>I.

Onpenenenne
PHUCKOB, CIIOCOOHBIX
MOBJIUSITH HA TTPOCKT

Kareropwust pucka/
Kro nonecer puck

Dddekt

(TIOIOXKUTEIIbHBIH /
OTPHUIIATEIILHBIN)

Mepsl 1o
MPEA0TBPALIECHUIO

Ouenka /

paHr

8.3.2. Tekymmii KOHTPOJIb (IOATOTOBKA pedepara)
(popmupoBanue komnerenmmii YK-2, VK3, ungukatopsr UYK-2.1, UYK-2.2, UYK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

CoNoA~WNE

WWWwWwwWwwwNNDPMPDNDNDMNDNDDNDNDNMNEPERPRPRPRPRPRPERPRRE
OO, OWNPFPOOOONOOIDR,WNPEPOOOONOOUOUIAAWDNE,O

IIpumepHblie TeMbl pedepaToB

SWOT-ananm3 npoekra.
CrtpyKTypHas 1€eKOMIO3UIMUS padOT IPOEKTA.
Juarpamma ['anTa B ynpaBiieHUN IPOEKTaMU.
Jlnarpamma KOHTPOJIBHBIX COOBITUI ITPOEKTA.
Juarpamma 1o MeToy KpUTU4ECKOTO IIyTH.
Jmarpamma «orepanuu Ha CTPeNIKax» BO BpEMEHHOM MacIITaoe.
Pacniucanue 1o Mmetony KpUTHUECKOH LIETIOYKH.
Hepapxuueckoe paciucaHie B YIPABJIECHUU IPOEKTaMHU.
[TnanupoBanue croumocTu npoekra. Kapra rmuiannpoBanust CTOMMOCTH.

. ba30Bblii MJIAH CTOMMOCTH MTPOEKTA.

. IIporpamMma obGecrieueHus: KauecTBa MPOEKTa.

. Ilnan noBpIIEHUS Ka4eCTBA IPOEKTA.

. Cxema mporeccoB IpoeKTa.

. AdpduHHasg guarpamMma B yIpaBJI€HUU MPOEKTHOU JESTENbHOCTbIO.

. YIIpaBi€HUE COAECPKAHUEM ITPOEKTA.

. MaTtpuna KoopIMHallN U3MEHEHUH B IPOEKTHOM IEATEIBHOCTH.

. BCF-ananu3 B MpoeKTHOM 1eATeIbHOCTH.

. JlnarpamMma nporHo3upoBaHUsl KOHTPOJIbHBIX COOBITUN MTPOEKTA.

. JlnarpaMMa CKOJIbKEHHUS B IPOEKTHOM EATEIbHOCTH

. lnarpamMma 6ydepoB B MPOEKTHOU NeSATEIbHOCTH

. CxxaTme pacnicanusl B IPOEKTHON AESITEIbHOCTH

. YIIpaBieHue CTOMMOCTBIO IIPOEKTA.

. AHaIN3 KOHTPOJIbHBIX COOBITHI B POEKTHOH J1EATETLHOCTH.

. Huarpamma [TapeTo B IpOEKTHOM IEATEIBHOCTH.

. JlnarpaMMa npu4uH U CIEACTBUM B IPOEKTHON AESTEIbHOCTH.

. KonTponbHble uarpaMMebl B yIIpaBiIeHUU MPOEKTHON JESTENbHOCTHIO.

. OT4ETHOCTD 0 XO/1€ UCIIOJHEHUS U 3aKPBITUE TIPOEKTA.

. KypHai puCcKOB ITpOEKTa.

. [locnenpoekTHeIN aHaIU3.

. ABTOMaTH3UPOBAaHHBIE CUCTEMBI YIIPaBJICHUSI TPOECKTAMH.

. PaznooGpasue nH(popMaMOHHBIX CUCTEM YIPABICHUS MIPOSKTaMH.

. Moaynp yrpaBiieHUs] B3aUMOOTHOIIIEHHSIMA ¢ KineHTamMu — CRM.

. Moayne mutanupoBanust norpedHocteit/pecypcoB — MRP.

. Monayns ynpasnenus noctaBkamu — SCM.

. Monynb ynpasnenus punancamu — FRP.

. UHpOopManmoHHBIH KOMIIJIEKC HOPMAaTHUBHBIX JJOKYMEHTOB YIPABICHUS IPOEKTAMHU.

8.3.3. Tekymuii KOHTPOJIb (TECTUPOBAHME)
(popmupoBanue komnerenumii YK-2, VK3, ungukaropsr UYK-2.1, UYK-2.2, UYK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)
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IIprumepHbIe BAPUAHTHI TECTOBBIX 3aIaHU I

1. Ilpoexm morcHo onpedeaums Kak:

a) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHIA, HAIIPABJICHHBIX HA JOCTHKEHUE
MIOCTABJIEHHBIX 3aJ[a4 C YETKO ONpeAeNICHHBIMU LEISIMH B T€UCHHE 3aJIaHHOTO MEepHoa
BPEMEHH U MIPH YCTAHOBICHHOM OIOJKETE;

0) cuctema Liesei, a TaKkKe YIpaBJIeHYeCKUX PEIIeHUH 1 MEPOTIPUSATHUH 110 UX BBIIOTHEHHIO;
B) KOMIUICKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYECKHUX, OPTaHU3AIMOHHBIX H IIP.)
JOKYMEHTOB, HaIllPaBJICHHBIX HA JIOCTH)KEHUE OPUTHHATILHON LIEJH.

') COBOKYITHOCTb MEPOIIPUSATHUI, HAIIPABJICHHBIX Ha IOCTH)KEHUE YHUKAIBHOU LIEIH.

2. OcHogHble npu3HAaAKu npoeKkma:

a) HAJIMYUE 1eJIM, HOBU3HA, U3MEHEHHE, OTPAaHUYEHHOCTh BO BPEMEHH;

0) BbIIeTICHHE TUIIOB IPOEKTOB HOCUT YCIIOBHO-OIMUCATENbHBIN XapakTep;
B) CUCTEMHOCTb;

r) KaccupuKaluy IPOEKTOB B COBPEMEHHOM JIUTEPATYpe OTCYTCTBYIOT.

3. Ilo cocmagy u cmpykmype oviearom:

a) MPOEKT OPraHU3allMOHHOIO PA3BUTHS NPEAIPUATHUS;

0) MOHOIIPOEKT, MYJIbTUIIPOEKT, METAIPOEKT;

B) MPOEKT 10 OOph0E C HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

4. MynomunpoekmHuoe ynpasieHue 0xXeamoléaem:

a) HECKOJIbKO OJTHOBPEMEHHO Pealli3yeMbIX TIPOCKTOB,;

0) oarH OOJIBIIION U CIIOKHBIN MPOEKT;

B) GYHKIIMOHATBHYIO JESTEIBHOCTh U IESATEIBHOCT 10 YIPABICHUIO TPOCKTAMH.

5. Ynpaenenue npoekmom amo:

a) BHECEHNE U3MEHEHUH B MPOEKTHYIO TOKYMEHTAIUIO;

0) KOHTPOJIb KauecTBa MPOAYKIIUU TIPOEKTA;

B) KaJICHJITapHOE IJIAHUPOBAHUE PadOT MO MPOEKTY;

T') IPUIIOKEHNE 3HAHUH, OMBITA, METOJIOB U CPEJICTB K paboTam JijIsl YAOBIETBOPEHUS
TpeOOoBaHUM, MPEAbSBIAEMbIX K IPOEKTY U 0XKHUJIaHUN YYACTHUKOB IPOEKTA.

6. Komanoa ynpasnenus npoekmom npeocmagaem coooii:

a) COBOKYITHOCTb YYaCTHHUKOB MPOEKTA, OCYIIECTBISAIONIMX HE TOJIBKO YIPAaBIEHUYECKYIO, HO U
HCIIOJIHUTENBCKYIO, TPEIMETHYIO JIEATEIHbHOCTh HA OCHOBE KOMaHHOTO MPUHIIMIIA;

0) COBOKYITHOCTb MCIIOJIHUTENEH, OCYIECTBIISIONINX TOPU3OHTAIBHYIO HHTEIPAIHIO
NEeSITeIbHOCTH B paMKaxX (PyHKIIMOHAJIBHON OpraHu3alliOHHON CTPYKTYPHI;

B) €IUHBIN OpraH yrnpaBJiIeHUs IPOEKTOM, MIPEICTABISIONINNA COO0N COBOKYITHOCTh
COTPYJIHHUKOB, OCYIIECTBIISIONINX YIPABICHUECKYIO JAeSITeIbHOCTh HA OCHOBE KOMaH/IHOTO
MIPUHIUIIA OPTaHU3aIlUH B3aUMOIEHCTBHSI MEX]Ty COOOM.

7. OKpyascarowas cpeoa npoeKkma —3mo:

a) COBOKYITHOCTB (haKTOPOB W 00BEKTOB, HETIOCPEICTBEHHO HE TPUHUMAIOIINX YIACTHS B
MPOEKTE, HO BIMSIOIIMX Ha MPOEKT U OCYIIECTBISIIOINX B3aUMO/IEHCTBHE C IPOEKTOM U
OT/ETBHBIMH €T0 3JIEMEHTaMH;

0) COBOKYITHOCTb BCEX YYaCTHUKOB MPOEKTA M APYTrUX (PU3NUYECKUX U IOPUANIECCKUX JIUII,
3aMHTEPECOBAHHBIX B €TI0 PE3yIbTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIICTBYIOIIUNX CyOBEKTOB, B3aUMOACHCTBYIOIIUX C
y4aCTHHUKaMH IPOEKTa HAIPSAMYIO.
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8. Cyovexmpwl, camocmoamenvno peanusyouiue O0eameabHOCHMb NO NPOEKmy Uil
0eAmenbHOCHb, pPe3ybmampl KOMOPou 6IuUAlOm HA RnpoeKkm (83aumodeiicmeyrom ¢
NPOEKmMoM), IMo:

a) MaCCUBHBIC YIACTHUKH MTPOCKTA;

0) aKTUBHBIE YYACTHUKH IMPOCKTA;

B) KOCBEHHBIC YUACTHUKH MPOEKTA.

9. PyKkoeooumenv npoekma OmHocumcs:

a) K aKTUBHBIM HEMIOCPEACTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) MMACCHUBHBIM HETIOCPEICTBEHHBIM YYaCTHHKAM;
T') HEIIOCPEJCTBEHHBIM yJaCTHHKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHKAM.

10. Huuyuamopom npoexma agnsaemcs:

a) cyOBeKT JesTeNbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUH OCHOBHOH 1I€7TU Pe3yJIbTaTOB
IIPOEKTA;

0) y4acTHHK, OCYILIECTBISIOUINI (PHAHCUPOBAHKUE TPOEKTA U 3aWHTEPECOBAHHBIN B
JTOCTIKEHUH (DUHAHCOBBIX PE3yJIbTATOB MPOEKTA;

B) CyOBEKT, SIBJISIOIIUNACS HOCUTEJIEM OCHOBHOM MI€U MPOEKTa U MHUIIMATUBEI 110 €r0
pean3anmi.

11. Obwan cmpykmypa 3Hcu3HeHHO020 YUKIA NPOeKma Ka1uaem 6 ceos:

a) IPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCIUTYaTaAllMOHHYIO CTAJIHH,

0) IpeIITPOCKTHBIE HCCIICIOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, SKCILTYaTaIlHIO;
B) 000CHOBaHWE MHBECTHIIHH, pa3paboTKy OM3HEC-TINIaHa, TEXHUKO-IKOHOMHYECKOe
000CHOBaHHUE MPOEKTA, CTPOUTEILCTBO, OCBOCHUE TIPOU3BOICTBEHHOW MOITHOCTH,
SKCILTyaTaInIo, 3aBepIleHNe TPOEKTa;

r) a3y pa3padoTku, ha3y pearn3ainm.

12. Bo3mosrcnocms yuacmHuuKkoe npoeKma 6030€iicmeosans Ha He20:
a) B (haze pazpaboTku Oomble, 4yeM B (haze peannsalvy;
0) B ase pa3pabOTKu MEHBIIIE, UeM B (pa3e peain3aiuu;
B) OZIMHAKOBA B (paze peanu3anyu U B pasze pa3pabOTKH.

13. Ilonnwtit nepeuensv 6a306bIx I1eEMEHMOE YRPABIEHUA NPOEKMOM 6KI0UaAem 6 ceda:
a) pecypchl, paboThl, PE3yJIbTATHI;

0) 1enu, pecypcsl, paboThI;

B) BpeMsi, CTOMMOCTbh, KAYE€CTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) e ¥ MEPOIIPUATHS 110 UX JOCTHKCHHIO.

14. Ilonnwiit nepeuens nodcucmem ynpasieHus npoeKmom eKiiouaem 6 ceos:
a) yIpaBJIEHUE COACPKAHUEM, YIIPABIECHHUE NTPOIOJKUTENIBHOCTBIO, YIIPABJIEHUE CTOUMOCTHIO,
yIpaBlieHUE KaueCTBOM, YIIPaBJIEHUE PECypCcaMu, YIIpaBIeHUE PUCKaMH, UHTErPaIlIO TPOEKTa;
0) ynpaBieHHEe COJepKaHUEM, YIPABJICHUE MPOIOJHKUTEIBHOCTBIO, YIIPABICHHUE
CTOMMOCTBIO, YIIPaBJIEHHE Ka4eCTBOM, YIIpaBJICHUE IEPCOHAIOM, YIIPaBIIEHHE
MaTepHaIbHO-TEXHUYECKUM 00eCIIeUeHUEM, YIIPaBIeHUE KOMMYHUKALUSAMHE, yIIpaBlIeHUE
pHUCKaMu;
B) IJIAaHUPOBAHUE, OPTAHU3AIMIO, KOOPJAUHALINIO, aKTUBHU3ALIMIO0, KOHTPOJIb;
I') aHAJIN3, YUET, OPraHU3alHI0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, KCIIEPTH3Y,
OyXranTepcKuil ¥ yrnpaBlIeHYeCKUN y4eT, TOPTd U KOHTPAKThI, OTYETHOCTh, OIICHKY;
1) KOHLIENITYyaJIbHOE MPOEKTUPOBAHKE, IPOSKTHBIN aHAIN3, pEAIU3alMI0 POEKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPLUICHHUE ITPOEKTA.
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15. Cooepircanue npoexma — ymo:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOEKTA;

0) rmepeveHs I1eIei, padoT U PECYPCOB MPOEKTA,

B) COBOKYITHOCTH MOCTABJICHHBIX I1I€JIEH U CBSI3eH MEXAY HUMU;

I) IpeaMeTHast 001acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHS POEKTa.

no

o ok

~

10.
11.

12.
13.
14.
15.
16.
17.

18.

19.
20.
21.

22.
23.

24.

25.
26.
217.
28.
29.

8.3.4. IIpoMeKyTOYHBIN KOHTPOJIb (BOIIPOCHI K 3a4€TY)

(bopmupoBanue kommereHumi YK-2, VK3, unnukatoper UYK-2.1, UYK-2.2, ©UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

IIpumepHbIe BOPOCHI K 3a4eTy

Packpoiite nonsarue «upoekt». HazoBure riaBHble NPU3HAKK IIPOEKTA.

Yro noHMMaeTcs noj ynpaBJIeHUEM IPOEKTaMu?

Oxapakrepu3yiTe ypoBEHb CII0)KHOCTH IPOEKTOB, BHIMOJIHIBIIMXCS B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTUH.

Uem otimuaercs Kiaaccu(UKaIus MPOSKTOB OT TUIIOJIOTHH MTPOEKTOB?

KakoBblI 11€111 1 KpUTEPHUH ycIiexa IpoeKra’?

[ToueMy MPOEKT CUUTAETCSI OTKPBITOM colMabHO-3KOHOMUYECKol cuctemoin? Kakue
OCHOBHBIE IIPU3HAKH HECET Takasi cucreMa’?

HazoBure nporeccs! yrpaBiaeHus IPOEKTaMHU.

YTO MOXKHO CUMTATH PECYPCOM IPOEKTA, KAKUE PECYPCHI UCIIONB3YIOT IPOeKThI? KakoBa
B3aMMOCBS3b MEKY Pa3IMUYHbIMU TUIIAMHU PECYPCOB IIpoeKTa’?

Yro Takoe XKU3HEHHBIN UK npoekTa? IlepedniciuTe 3Tamnbl JKU3HEHHOTO LIMKJIA ITPOEKTA.
KakoBbI CTpyKTypa 1 cOCTaB KOPIIOPATUBHBIX CTAH/IaPTOB YIPABICHUS POEKTaMU?
Ha3zoBuTe npu4MHbI HCHOIb30BAHUS HH(POPMAITMOHHBIX TEXHOJIOTUH B YIIpaBICHUU
npoektaMu. Kakoe nporpammHoe o0ecriedeHre MOKET IPUMEHAThCS JUIsl yIPaBICHUS
npoeKkTaMun’?

B uéwm cocTout nens ynpasneHus npoekraMu? 3a cUET 4ero oHa JOCTUraeTcs ?

YeM 00ycroBiI€HA CIOKHOCTh YIPABICHUS IPOEKTaMU?

Uto BXOIUT B cpepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

Kakoii KOMIUIEKT JOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHUYECKOEe 000CHOBaHME?

Uto takoe YcraB npoekta? C uero HayaTh OMpEIeTICHUE COJIePKaHUs TPOEKTa?

JaiiTe onpeneneHus MOHATUAM «CTPYKTYPHUPOBAHUE MPOEKTA» U «CTPYKTypUPOBaHHE paboT

IPOEKTay.

Ha xakux npunimnax GgopMupyercs cTpykTypa npoekra? Kak npeactaBuTh MpoeKkT B BHJIE

UEePapXUUYECKOM CTPYKTYpHI paboT?

KaxoBa CBSA3b CTPYKTYpPHBI U )KU3HEHHOTO ITUKJIA IPOeKTa?

Uto coboii IpeACTaBISIET KaJeHIapHOE TUTAaHUpOBaHue?

AnTopuUTM KalleHAapHOTO IMIaHa npoekTa. Kak pazpaboTtaTh peann3yeMblil KaleHJapHbII
1aH?

UTto Takoe BEXU U KaK OHU CBSI3aHbI C BpDEMEHHBIMU OTPAaHUYECHUSIMU B TPOEKTE?

Yro Takoe cereBol miaH? YTo 1aeT MEHeIKEPY NPOEKTa HIOHMMAaHUE KPUTUIECKOTO ITyTH
npoekra?

Kaxk onpenenuth croumocts mpoekta? UTo Takoe CTOMMOCTHAs OIIEHKa MPOEKTa U €ro
Oroxer?

B ueM 3axmrouaeTcst pa3iaudue MEK1y CMETOM MPOEKTa U ero (PMHAHCOBBIM IJIAHOM?
Yro Takoe cMeTa, U KaKyro HH()OpPMAIIUIO OHA 1aeT MEHEKEPY MPOeKTa?

Kaxk oprannzoBath 3 eKTUBHBII KOHTPOJIH CTOMMOCTH B TIPOCKTE?

Yrto Takoe METO]T OCBOEHHOTO 00beMa B YIPABICHUH MPOCKTAMH U 3a4€M OH HYXKEH?

B 4ém cocTouT MeToA KPpUTUUECKOTO IMYTH B yIpaBieHuu npoekramu? Kakue
MPEUMYILECTBA BO3HUKIIM B CBSI3U C MOSIBICHUEM METOAa KPUTHUYECKOTO MyTH?
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30.

31.

32.
33.

34.

35.
36.

37.
38.
39.

40.
41.
42.

43.
44,

Kakune TpyqHOCTH BO3HUKAIIN NIPY NPUMEHEHUN METO/1a KPUTHUUYECKOTO ITYTH IS
pa3pabOTKH CETEeBBIX IJIAHOB JI0 MOSBICHUS MEPCOHATBLHBIX DBM?

Korpaa B ynpaBieHnr MPOEKTaMu CTajia UCToJb30BaThes abopeBuarypa PERT? KakoBbl
MPEANOCHUIKM BOBHUKHOBEHUs TexHosoruu PERT?

KaxoBb! otinuust trexuonorud PERT ot metona CPM?

KakoBsl (hyHKIIMOHANBHBIE TOAcHcTeMbI TexHoorun PERT? Jlalite um Kpatkyto
XapaKTEPUCTHUKY.

B xakux cinydasx cieyeT UCIOJIb30BaTh OMbBIT MPEAbLAYIIUX MPOEKTOB B KAUECTBE
UCTOYHUKA HH(GOPMAIUH 111 HOBOTO ITpoeKTa?

3aueM Hy»EH pe3epB BPEMEHHU IMPU OIPEIEICHUH MTPOIOJIKUTEILHOCTA padoT nmpoekTa?
KakoBbI penMyIecTBa U HeIOCTATKH OMPEICIICHUS TPOIOJIKUTEILHOCTA PAOOT MyTEM
0Ipoca IKCIEepTOB?

Kakwue cBesieHust COCTaBISIOT 00MIYI0 HH(DOPMAIIHIO O TIPOEKTE?

Kak ompenenuTb OTBETCTBEHHOCTH 32 PE3YyJIbTaThl M pabOThI MpoeKTa?

[aiiTe onpeneneHne NOHITHIO «3aUHTEPECOBAaHHBIE CTOPOHBI IIpoekTay. [lepeuncnure
OCHOBHBI€ THUIIbI U TPYIIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B uem npuHIMnmuaneHOe OTIMYre (YHKIIUH KOMAH]IbI U YYaCTHUKOB MPOCKTA?

B 4em rnaBHOC npeaHa3Ha4YCHUC KOMaH1bl HpOGKTa? Hepe‘lI/ICHI/ITC THUIIBI KOMaH/I ITPOCKTA.

Kakue dakxTops! BiustoT Ha (hopMUpOBaHHE KOMaHbI IpoeKkTa? UTO 03HAYAET LUK
pa3ButTusa KomaHabl mpoekta? Kak codpath 3 peKkTuBHYIO KOMaHTy?

Kakumu komnereHIusMHU J0KEH 00J1a/1aTh MEHEIKEp MpoeKTa?

Kakoii nepcoHan u yemy HaJl0 YYUTh B 00JIACTH YIIPaBIICHUS TPOEKTaMu?
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