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1. Ilepeyenb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYArOIIMICS JOJDKEH OBIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYy4eHHsS IO
mucnuiuinHe «CTpaTern4eckuii MEHEJDKMEHT»

Kox u HanmMeHoBaHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 4. Crioco6eH BBISBIATH U NOIIK-4.1. Onpenenser U OLlEHUBAET HOBBIE
OIICHUBATh HOBBIC PHIHOYHBIC PBIHOYHBIE BO3MOKHOCTH OpraHU3alliuu, UCCIIEAYET
BO3MOXKHOCTH, pa3pabaTeiBaTh OU3HEC- Y aHAJIM3UPYET KOHBIOHKTYPY U TEHICHIIUU
TIJIaHBI CO3/IaHUS U PA3BUTHUS HOBBIX pPa3BUTHS LETEBBIX PHIHKOB, OMUCHIBAET UX
HaIpaBJCHUM ACSITEIbHOCTU U XapaKTEPUCTUKU U OCYIIECTBIISIECT MOUCK PHIHOYHBIX
OpraHu3aruin HUIII

NOIIK-4.3. Onpenenser, aHAIU3UPYET, OLICHUBACT
MIPOU3BOJACTBEHHO-?KOHOMHUYECKHUE TTOKA3aTen
HOBBIX HaIlPABJICHUM JEATEIIbHOCTH U OpraHU3almil

2. MecTo AucuuIInHbl B cTpykrype OIIOIT
VYyeonas nucuumiraa b1.0.39 «Crparerndeckuii MCHEIKMEHT» OTHOCUTCS K 00s3aTeIIbHOM
yactu nukia b.1 «lucuumniansasl (MOZLYIIHN)».

3. O0beM AMCHMILIMHBI B 3249€THBIX €JHHUIAX C YKA3aHMEM KOJIHYeCTBA aKAJeMHYeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHIA) M HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6m1ast Tpy10eMKOCTh (00beM) TUCHUTUTHHBI «CTpaTernuecKuii MEHEIPKMEHT) COCTABIISIET D
3a4ETHBIX CIUHHII.

O0béM IMCHUMNJIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Bua y4eOHoii padoThI Beero Cemectpt

4acoB 5 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexrum 36 36 -
[Tpaktueckue 3anstus (I13) 36 36 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B ToM ynce: - - -
KypcoBoii npoekt (paboTta) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar - - -
ITonroroBka K NpakTUYECKUM 3aHATHIM 54 54 -
Konrponbnas padora 18 18 -
Bun npomexyTouHOM aTTecTaluy — 3K3aMeH -
OOmiast TpyJ0E€MKOCTB 4ac / 3a4. efl. 180/5 180/5 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
Bua yueOHoii padoThI Beero Cemectpbt

4acoB 6 -
AyauTopHble 3aHATHS (BCero) 52 52 -
B ToM uucne: - - -
Jlexuun 26 26 -
[Tpaktuueckue 3ausatus (I113) 26 26 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 92 92 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-Tpaduueckue padboTs - - -
Pedepar - - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 74 74 -
KoHTtposbHas padota 18 18 -
Bug npomMexyToyHOM arrecTanuy — SK3aMeH -
OOmast TpyJ0eMKOCTb Jac / 3a4. efl. 180/5 180/5 -

4. ConepskaHue QU CHUAININHbBI
4.1. Paznennbl 1MCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

Ounas ¢popma Oyuenust

wa
= § Bunabl yueOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Pa3znen/Tema S ‘“é(
n/m JIucuunIMHbI E KonTakTHas pa60Ta
= CamocTrosiTeb-
Bcero F— NpaKkTHYeCKUe Hasi paboTa
3aHATHSA o0yyaromuxcs
1. | Tema 1. CymHocTtb 20 5 5 10
CTPAaTETUYECKOTO
MEHEKMEHTA
2. Tema 2. Muccud u 1ienu 20 5 5 10
OpraHu3aIuu
3. Tema 3. Onenka BHEIIHEN 20 5 5 10
CpeIbl OpraHu3aIuu
4. | Tema 4. Ouenka cuuibHbix 1 | 20 5 5 10
CJ1a0bbIX CTOPOH
OpraHu3aIu
5. | Temas. 20 5 5 10
Komb6unMpoBaHHbIE
METO/IbI aHATIU3a




wa
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
x > / § E CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
] azaej/Tema S
n/n I[nc?mn JINHBI © E KonrakTHasi pa6oTta
= CamocrosiTesb-
Bcero f— NpaKTHYEeCKHUe Has padorta
3aHATHS 00y4aromuxcst
BHYTpPEHHEH 1 BHEIIHEH
Cpelbl
6. | Tema 6. Ctparernyeckue 21 5 5 11
aNbTCPHATHUBBI
7. | Tema 7. Peanuzanus 23 6 6 11
CTPAaTETUYECKOrO IJIaHa,
€ro KOHTPOJIb U OIIEHKA
Bcero 144 36 36 72
JK3aMeH 36 - - -
Hroro 180 36 36 72
OuHo-3204Has popma OyueHus
=
= o Buabl y4eOHbIX 3aHATHI, BKIIOYAS
x > / %’ E CaMOCTOSITEJILHYI0O Pa060Ty 00y4aroIMXCcs, 4ac
° azaej/TreMa Qe
o/ I[Hcﬁﬂﬂ TIHHBI © E KonTtakTHasi padoTa
= CamocTosiTe)b-
Bcero F— NpaKTHYECKHE Hasi padoTa
3aHATHS 00y4Jarouuxcs
1 Tema 1. CymiHocTts 15 2 2 11
CTpaTErnuecKoro
MEHEKMEHTA
2 Tema 2. Muccus u 11eJn 15 2 2 11
OpraHHu3aI’
3 Tema 3. OuieHKa BHEINTHEH 20 4 4 12
Cpelbl OpraHu3aIuu
4 Tema 4. OLileHKA CUIIBHBIX U | 22 4 4 14
CI1a0bBIX CTOPOH
OpraHHu3aI’
5 Tema 5. 22 4 4 14
Komb6unupoBanHubie
METO/IBI aHAJTN3a
BHYTPEHHEHU U BHEILHEN
Cpelbl
6 | Tema 6. Crpaternueckue 23 4 4 15
QIbTePHATHBBI




wa
= § Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n I[HCIIHHJII/IHBI E KonTakTHas paﬁoTa
= CamocrosiTesb-
Bcero NpaKkTHYeCKue Has paboTa
JIEKINH
3aHATHS 00y4aromuxcst
7 Tema 7. Peanu3anus 27 6 6 15
CTPAaTErnYeCcKOro IJIaHa,
€ro KOHTPOJIb U OLIEHKA
Bcero 144 26 26 92
JK3aMeH 36 - - -
Hroro 180 26 26 92

4.2. Cogepxanue pa3iejoB IUCUUNINMHBI

Tema 1. CymHoOCTB cTPaTern4eckoro MeHeaKMeHTa

Crparernueckoe IJIAaHUPOBAHUE M CTpaTeruyeckoe ympanieHue. DyHKIMU U NPUHLMUIIBI
CTPaTEeruyecKoro IaHUuPOBAHHUS.

Tunel BHYTPHUOPraHU3aLIMOHHOT O IJIAHUPOBAHUSL. Knaccudukanus
BHYTPUOPraHU3alMOHHBIX IUIAHOB MO pa3jM4YHbBIM Npu3HakaM. Ha3HaueHue W pojb pazIudHbIX
TUIOB IJIJAHOB B peaJiu3allMy CTPATeruy OpraHu3aluu. B3anMocBsA3b pa3iMyHBIX TUIIOB IJIAHOB.
ComnogurMHEeHHOCTD IJIAHOB U JACUCTBUM, 00€CIIEUNBAIOIINX JOCTH)KCHHUE YITPABICHYECKUX IICJICH.

Tema 2. Muccusi ¥ neJid OpraHu3anuu

Lenm opranu3anuu: NOHATHE, KIIACCU(UKALUS 110 pa3TMYHBIM MIPU3HAKAM; XapaKTEPUCTHKA.
KauecTBeHHBIE M KONWYECTBEHHbIC Menu. TpeboBaHus, mOpeabsBiasemble K I1ensaMm. [Iporecc
(dbopMupoBaHus LieTeH U 3a]]a4 OpraHU3aluu, Ero0 HEPAPXHUSL, «IEPEBO LIETIEI.

Muccus opraHuzanuu: IOHATHE, 3HAYeHUE IS IeATEIbHOCTH OpraHu3alnu, TpeOoBaHus K
dopmynnpoBke. PakTOpbl, OKa3bIBAIOIINE BIMSHUE HA BHIOOP MUCCHU. Muccusl pa3inyHbIX BUJOB
OpraHu3aIuu.

Tema 3. Ouenka BHelIHel cpeabl OpraHU3aLuN

3HaueHue aHaIM3a BHELIHEN Cpeabl.

[TonsiTe BHEWIHEN Cpellbl OpraHU3allud, €€ CTPYKTypa, B3aUMOCBS3aHHOCTb, CJIOKHOCTD,
MOJIBUYKHOCTb, HEOTIPENEIEHHOCTD.

Buewnsis cpea opranuzanuu: GakTopsl IpSIMOro (moTpeduTenu, HoCTaBUIMKN, KOHKYPEHTHI,
PBIHOK paboueil CHITbL, TOCy1apCTBEHHBIE OPTaHbl U 3aKOHBI) U KOCBEHHOTO BO3JIEHCTBUS (COCTOSIHUE
HKOHOMHUKH, HAyYHO-TEXHUUECKUH MTPOrpecc, COUAIbHO-KYJIbTYPHbIE U OJUTHYECKHE U3MEHEHHUS,
MEXyHapoAHble cOOBITHS). BiusiHue pakTopoB BHEIIHEH cpesibl Ha OpraHU3alMIo.

Tema 4. OueHKka CMUIbHBIX H CJIA0BIX CTOPOH OPraHU3aIlUH

OueHka BHYTpPEHHEH Cpelnbl OpraHu3alu: CYIIHOCTh LeId W OpUHOUNBL. DakTopbl
BHYTpPEHHEHN Cpe/bl (TEXHOJIOTHs, IEPCOHAN, PECYPChl, HAYYHO — HCCIIEI0OBATENIbCKUE U OMBITHO —
KOHCTPYKTOpPCKHE paboThl, (PUHAHCHI, MAPKETUHT, CTpaTerHuecKue eIuHUIbl Ou3Heca). [lapameTpol
orieHKH (akTOpoB BHYTpeHHEH cpeabl. Moaens «Cemu — Cy» (cTpaTerusi, CyMMUPOBaHHBIE HABBIKU
NepCcoHaa, COBMECTHbIE LIEHHOCTH, CTPYKTYpa, CUCTEMbI, COTPYIHUKHU, CTUJIb).

Tema 5. KoMOMHMpOBaHHBIE METOABI AHAJIN32 BHYTPEHHell U BHEIIHEH Cpelbl

Crpaterndeckuii aHamu3 ero 3HaUeHUE, 3a1a4i U QyHKIUH. TpeOoBaHUS, MPEIbSIBISIEMbIE K
cTparernueckomy aHanuzy. Mctounuku nHdopManuu A TpOBENEHHUS CTPATErnYecKoro aHaiu3a.
CocraB u copepxkanue paboT Mo MPOBEACHUIO CTPATETHUYECKOT0 aHAIIN3A.

Tema 6. CTparernyeckue ajibTepHATHBBI

Omnpenenenue cTpaTeruueckux anbrepHaThB. DaKTOPHI, OKAa3bIBAIOIINE BIUSHUE HAa BHIOOD
ctpateru. O61acTy BEIpaOOTKH CTPATEruu MOBEACHUS OPraHU3aIHIH.



Knaccudukanuss cTpaTeruii mo pasiM4HBIM TNpH3HAKaM, MX BUABI M XapaKTEPUCTHKA.
OcHOBHbBIE TPHU3HAKU, BHIPAOOTKH CTpaTerMu MOBEACHUS OpraHU3allid Ha pHIHKE: MO YPOBHIO
MIPUHATUS PELICHUN; XapaKTEPU3yIOLe BHYTPEHHUM [TOTEHIMA OPraHU3aluy, B 3aBUCUMOCTH OT
CUJIBI OTPACIeBON MO3UIMKM OPraHU3aI[Ml HA PHIHKE, B 3aBUCUMOCTU OT CTEIEHU «arpecCUBHOCTU»
MOBEJICHUS OpTaHU3aI[ui B KOHKYPEHTHOU 00ph0e; 1o MaciTady TeHCTBUS.

Tema 7. Peanu3anus CTpaTern4ecKoro njiaHa, ero KOHTPoJib U OLleHKa

Kontposnb u olleHKa peanu3ald CTPATETUYECKOTrO IUIaHa. B3auMOCBs3b KOHTPOJIS U
IUTAHUPOBAHUS B CTPATETMYECKOM MEHEIKMEHTE. 3a/laddl KOHTPOJIS CTPAaTErHueCKUX IUIaHOB.
KonnuecTBeHHbIE U KAUECTBEHHbIE KPUTEPUH OLIEHKU CTPATETHUU.

4.3. IlpakTHYecKkue 3aHATHSA / 1a00pATOPHbIE 3aHATHSA

Ounas popma o0yueHust

3anstue 1. CymHOCTh CTPATETUYECKOIO MEHEIKMEHTA

3anstue 2. Muccus u 1iefu opraHu3anuu

3anstue 3. OLeHKa BHEIIHEW cpelibl OpraHu3aluu

3ansTue 4. OI_IeHKa CHJIBHBIX U CJIa0BIX CTOPOH OpraHu3annuun

3ansarue 5. KoMOMHMpOBaHHBIE METO/IBI aHAINM3a BHYTPEHHEH U BHEIITHEH CpeIbl

3anstue 6. CTpaTernyeckue albTepHaTUBbI

3anarue 7. Peanmu3anus CTPATCTUYCCKOro 1jiaHa, €ro KOHTPOJIb U OLICHKAa

OuHo-3a04Hast popma 00y4yeHHs

3ansatue 1. OueHka BHENIHEH Cpelbl OpraHu3aluu

3ansatue 2. OueHKa CHIBHBIX U CIIA0bIX CTOPOH OpraHU3aluu

3ansarue 3. KoMOMHUpOBaHHBIE METO/IbI AaHATIN3A BHYTPEHHEH U BHEITHEH Cpebl

3ansarue 4. CtpaTernyeckue aabTePHATUBBI

3ansgTue b. Peanuzanus CTPATCTUYCCKOI'O IJIaHa, €I'0 KOHTPOJIb KU OLICHKA

5. YuedHo-MeToAMYeCKOEe U HH(POPMALIMOHHOE 00ecedyeHue JUCIHIIMHBI

5.1. OcHoBHas JIMTEpaTypa

1. Ky3uenos, b. T. Crpaternueckuii meHemxMeHT : yueObnoe nocodue / b. T. Ky3nenos. —
MockBa : IOnntu-/lana, 2017. - 624 c. : CXEM., TalII., WL -
URL: https://biblioclub.ru/index.php?page=book&id=683168

2. ®omuues, A. H. Ctpaternueckuit MeHekMeHT : yueOHuk / A. H. @omuueB. — Mockaa :
HamkoB n K, 2021. — 468 c. — ISBN 978-5-394-04371-0. — TekcT : 3nekTpoHHbIi // JIaHb :
aNeKTpOoHHO-OnbIHoTeynas cucrema. — URL: https://e.lanbook.com/book/229799

5.2. JlonoTHUTeIbHAS JJUTEpaTypa
1. EmenbsiHoBa, E. A. CTparernueckuii MeHeXKMEHT : yueOHoe nocodue / E. A. EMenbsiHoBa

; Tomckuit ['ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yripaBieHus U paanodnekTporuku (TYCVYP). —
2-e m311., ort. — Tomck : Db KonrteHnt, 2015. — 114 c. : cxem., Tabn. — Pexxum moctyma: 1mo moanmcKe.
— URL.: https://biblioclub.ru/index.php?page=book&id=480631

2. Honros, A. W. Crparermdeckuii MeHeIKMEHT : ydeOHoe mocobue / A. U. Jlonros,
E. A. Ilpokonienko. — 5-e u3xd., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (JOkoHOMHKA U
yIOpaBIeHUE). - Pexum JOCTYTIA: o TIOJIITHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=83145
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https://biblioclub.ru/index.php?page=book&id=83145

5.3. JIuleH3MOHHOEe MPOrpaMMHoe olecrevyeHne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble TmpodeccHOHATIBbHBIE 0a3bl JAHHBIX W HHPOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBbI

1.Hayunas snektponHas oubnmuroreka http://www.elibrary.ru

2. OBC «YHuBepcuteTckas oubanoTeka onnaiia» https://biblioclub.ru/index.php

3.DenepanbHblii  00pazoBarenbHbId TOpTan «OkoHOMHKA. Cormosnorus. MeHemHKMEHT

http://ecsocman.hse.ru

4. AIMUHUCTpaTHBHO-yIIpaBiIeHYeCKHi mopTan http://www.aup.ru/

5.Hayunas snextponHas oubnuoreka «KubepJlenunkax» https://cyberleninka.ru/

6. Uurepuer-npoekt «Kopmopatusueiii MeHemxMeHT» http://www.cfin.ru

7. XKypnan «['maBoyx» https://www.glavbukh.ru/

8. KomrmbroTepHbie UH()OPMAIIHMOHHO-TIPABOBbIE CHCTEMBbI «Koncynprant»

http://www.consultant.ru, «["apanT» http://www.garant.ru.

9. OdunmaabHBII HHTEPHET-TOPTAI IPaBoBOM MH(OopMaruu http://pravo.gov.ru.

10. DnexTponHO-0MOMMOTEUHAs cuctema «Jlanby https://e.lanbook.com/

6. MaTepuajabHO-TeXHUYECKOE ofecnedYeHue I CIUIIIMHBI

1. JlekumoHHass ayAauTOpus, ayaUTOpUs Jid TPYNIOBBIX W HHAMBUAYAJbHBIX KOHCYJIBTALIMM,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juisi y4eOHOro Imporiecca, Y4eOHOH IOCKOW, MEepCOHATBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHEbIO.

2. Aynurtopusi A MPOBEACHUS MPAKTUYECKUX U CEMUHAPCKUX 3aHATHUN, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTalliy, OCHAIIEHHAs! KOMIUIEKTOM MeOenu A yueOHoro mnpoiiecca, yueOHoit
JIOCKOM, IEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MMAHEINBIO.

3. AynuTopusi UIsl CaMOCTOSITENIbHON paboOThl CTYAEHTOB, OCHAIlIEHHAS KOMILIEKTOM MeOenu s
y4eOHOro Tmpolecca, y4eOHOM JIOCKOW, MEePCOHAIBHBIMU KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOJIKIIIOUeHUS K ceTH «IHTEepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

1. MeToauuecKkue PEKOMEHIAIUH IO OPraHu3alu U3yYCHUS TUCHUIIJINHBI

7.1. MeToanyecKue peKOMeHIAlUM NPernoaaBaTe/ o

JlaHHBI pa3zen HacTosmied paOoueill mporpamMMbl NpeAHA3HAYEH IS HAuYMHAIOMIUX
npenoaaBaresiell U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

JucturuimHa «CTpaTeruyeckuil MEeHeKMEHT» SIBJISIeTCsl JUCUUIUIMHON, popMupytromei y
oOyuaromuxcst yactuyHo kommnerenuuto OIIK-4. B ycnoBusix koHCTpyHpoBaHUsl 00pa30BaTeIbHbIX
CHUCTEM Ha IIPUHIIMIIAX KOMIIETEHTHOCTHOTO MOAXO0/a IPOU30ILI0 KOHIENTyaIbHOE U3MEHEHUE POJIU
npenoaaBaTess, KOTOPbIil, Hapsily ¢ TPAAULIMOHHON POJIbIO HOCUTENS 3HAHHH, BBIMOIHSIET QYyHKIUIO
OpraHu3aTopa Hay4HO-IIOMCKOBOM paboThl 00yyaromerocsi, KOHCYJbTaHTa B MpPOLEaypax BbIOODA,
00paboTKM M HUHTEprpeTanuu HHPOPMAIMH, HEOOXOAUMOW ISl MPAKTHYECKOTO JEUCTBHUS WU
JabHEHMIIEro pa3BUTHs, YTO JOJDKHO 00s3aTeNbHO YUUTHIBATHCS MPH MPOBEACHUHU JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHATUHI 1O AUCUUIUTNHE « CTPATErHYeCKUN MEHEKMEHT.

[IpenonaBanue TeopeTuyeckoro (JIEKLIMOHHOT0) MaTepralia no Jucuuiuinae « CTpaTernyeckui
MEHEPKMEHT» OCYILECTBISETCS Ha OCHOBE MEXAMCLUUIIMHAPHOM MHTETpallud U  YETKUX
MEXIUCIUIUIMHAPHBIX CBSI3eH B paMKax 00pa3oBaTeIbHOM NPOTrpaMMbl M y4e€OHOTO IUIaHa I10
HanpasieHuio 38.03.02 MeHeHKMEHT.

[ToapoOHoe comeprkaHue OTASIBHBIX Pa3/IeN0OB JTUCHUIUIUHBI «CTpaTernuecKuii MeHeKMEHT
paccMatpuBaeTcs B 1.5 paboueil mporpamMmmsl.


http://www.elibrary.ru/
https://biblioclub.ru/index.php
http://ecsocman.hse.ru/
http://www.aup.ru/
https://cyberleninka.ru/
http://www.cfin.ru/
https://www.glavbukh.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://e.lanbook.com/

MGTO,Z[I/IKa onpe,ueneHmI HUTOTOBOI'O CGMGCTpOBOI‘O peﬁTI/IHFa 06yqafomeroc;1 10 AUCHUITIINHEC
«CrpaTernueckuii MEHEIDKMEHT» TipencraBiieHa B cocrabe @POC mo pucuuruimee B 1 8 pabodeit
HpOrpaMMBL.

[IpumepHBIC BapUaHTBl KOHTPOJIBHBIX pa0OT /I TEKYIIEro KOHTPOJIS M IEPEYEHBb BOITPOCOB K
9K3aMeHY 1O AMCUUIUIMHE TaK)Xe MPECTaBJICHbI B I1 § paboueil mporpamMmel.

[lepeyeHh OCHOBHOM | JOIOJHUTEIBHOW JIUTEPATYphl M HOPMATHBHBIX JOKYMEHTOB,
H€O6XOI[I/IMBIX B X0€ HpeHOI[aBaHI/ISI JOUCIHUITIINHBI «CTpaTeI‘I/I‘IeCKI/If/’I MCHCI?KMCHT), HpI/IBeI[eH B
1.8 Hacrosmel padodeit mporpamMmel. [IpernogaBarento cieayeT OpueHTUPOBATh 00yJarOUXCs Ha
WCIIOJIb30BAaHUE TIPH TOJATOTOBKE K IMPOMEKYTOYHOM aTTeCTalldd OPUTHHAIBLHON BEpCHH
HOpMaTI/IBHBIX I[OKYMGHTOB, l[ef/'ICTByIOH_[I/IX B HACTOMAIIICC BpeMSI.

7.2. MeTtoan4eckue yKazaHus 00y4ar0ImIMMCs

[Tonyyenue yriayOneHHbIX 3HAHMH @O JAUCLMIUIMHE JIOCTUIAeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oydarommxcs. Beinensemplie yachl 1enecoo0pa3Ho HCIONb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M Hay4yHOW JMTEpaTypoil Mo mpobiieMaM AUCHUUIUIMHBI, aHAJIU3a HAy4HBIX
KOHLICTILIMH.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHbI pa3indHble (JOPMbl KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHAMKATOPOB OCBOEHUS KOMIETeHIUH. PopMa TEKYIEro KOHTPOJIS —
aKkTUBHas pa0oTa Ha MPAKTUYECKUX 3aHATHUAX, IOJIrOTOBKA KOHTPOJBHOW paboTel. dopmoii
IIPOMEXYTOUYHOTO KOHTPOJII IO JAaHHOW JUCUMIUIMHE SIBISETCS S5K3aMEH, B XOJ€ KOTOPOIo
OLICHUBACTCA YpPOBEHb JIOCTHXKEHUS OOydYalOUIMMUCSA 3aABJICHHBIX HHIAMKATOPOB OCBOECHHUS
KOMIIETECHIIUH.

Metoanyeckne yka3aHus 10 OCBOCHUIO JMCHUIIINHBIL.

JICKIIMOHHbBIE 3aHATUS TPOBOAATCS B COOTBETCTBUU C COJEpPKAHHWEM HACTOSIICH pabodeit
POTrpaMMbl U IPEACTABISIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB TUCIUILIIMHBI.

[Tocemenue NEKIMOHHBIX 3aHATUH SIBIISIETCS 00S3aTEIbHBIM.

KoHcnektupoBaHue JEKIMOHHOIO Marepuaga JAOIYCKaeTCsl KaK INHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMH 10 KaKIOMY pasZelly B paMKax
MOJATOTOBKH K TEKyIIHUM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBJISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CAaMOCTOSITEIbHON pabOoThl CTYACHTa B TEUYCHHE CEMECTpa, HEOOXOIUMMOMN ISl Ka4eCTBEHHOM
MOJIFOTOBKU K MPOMEXKYTOYHOM aTTeCTal[H 110 AUCLUIIINHE.

[TpoBeneHne NPAKTUYECKUX 3aHATHM MO AUCHUIUIMHE «CTpaTern4eckuil MEHEIKMEHT»
OCYIIECTBIISIETCS B CIEAYIOMHUX Popmax:

— aHanM3 MpaBoBOM 0asbl, pErIAMEHTHUPYIOLIEH MAEATeNbHOCTh OpraHu3alluil  pa3IuYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— Ompoc IO MarepuajiaM, PacCMOTPEHHBIM Ha JEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOM JIMTEPATYPE;

— PCHICHHUE TUNOBBIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanM3 ¥ 00CyX/IeHNE NIPAKTUUECKUX CUTYalil 110 TeMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[TonroroBka K MpakTUYECKUM 3aHITHUSIM 00s3aTENIbHO BKIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JIEKLIMOHHOT'O MaTepHualla ¥ peKOMEHI0BAaHHOM JIMTEPaTyphl Ul aJeKBaTHOIO IIOHUMAaHHUs yCIIOBUS
U crocoba pelieHus 3aJaHui, 3alJlaHUPOBAaHHBIX MpenojaBaTesieM Ha KOHKPETHOE MPaKTHUYeCKOoe
3aHATHE.

MeTonuueckre  yKa3aHMsl 110 BBINOJHEHHUIO  Pa3iWyHbIX  (OpM  BHEayJIUTOPHOU
CaMOCTOSTENILHOW PabOThI

W3yueHrne OCHOBHOU W JIONOJIHHUTEJIBHON JUTEPATYPBI, a TAaKXKE€ HOPMATUBHO-IPABOBBIX
JJOKYMEHTOB 110 JUCLUIUIMHE IPOBOIUTCS HA PETYJSIPHOM OCHOBE B pa3pe3e KaXAoro pasiesia B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 pabouel mporpaMMbl PeKOMEHIAUSAMHU AJi MOATOTOBKH K
IIPOMEXYTOYHOM aTTeCTalluy M0 AUCHUIUIMHE « CTpaTernyeckuii MeHePKMEHT». CIIMCOK OCHOBHOM
Y JIONIOJIHUTENIBHOM JINTEPATYPhl U 00s13aTENIbHBIX K U3YUYEHUI0 HOPMATHUBHO-TIPaBOBBIX IOKYMEHTOB
0 IMCLMIIMHE PUBEJIEH B I1.7 HacTosIel padoueit nporpamMmel. CiieyeT oTaBaTh NpeANOYTEeHUE
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U3Y4YEHHIO HOPMATHUBHBIX JOKYMEHTOB II0 COOTBETCTBYIOIIMM pa3jieiaM JIUCLUUIUIMHBI 110
CpPaBHEHUIO C MX aJaNTUPOBAHHOW MHTEPIIPETAICH B yUeOHOM IUTEepaType.

Pemenue 3agau B pa3pese pa3ienoB AUCHUIIMHBI «CTpaTernueckuii MEHEIKMEHTY SIBJIIETCS
CaMOCTOSITeNIbHON paboToi oOywaromierocst B popMe AOMAIIHEro 3aJaHus B Cllydasx HEJOoCTaTKa
ayJIMTOPHOTO BPEMEHM Ha MPAKTUYECKUX 3aHATHSIX JUIS PEIIEHUs BCEX 3a/ay, 3allJJaHUPOBAHHBIX
npenoaaBaTesieM, MPOBOISAIINM MPAKTUYECKUE 3aHATHS 110 AUCLUILIMHE.

MeTtoinyeckue yka3zaHus 110 HOJArOTOBKE K NPOMEXYTOUYHOM aTTecTaluu

[TpomexyTouHasi arrecTanus Mo guciuminHe «CTpaTernueckuii MEHEKMEHT» MPOXOIUT B
dopme sk3amena. [IpumepHbIii mepeyeHb BOMPOCOB K dK3aMeHy Mo Aucuuiuinie « CTpaTernyeckuit
MEHE/PKMEHT» U KPUTEPUU OLIEHKM OTBETa OO0YyYarollerocsi Ha SK3aMeHE JUIs LieJiedl OLEHKU
JOCTHKEHUS 3aBJICHHBIX WHAUKATOPOB C(OPMUPOBAHHOCTH KOMIIETEHIIMN MPHUBEIEHBI B COCTaBE
@®OC no nuctumiarHe B 1 § paboyeil mporpaMMBsl.

OOyyaronuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB o ITMCHUIIJINHE

8.1. IlepeyeHb KOMIETEHIW € yKa3aHWeM JTanmoB WX (opMHPOBaHHS B mpolecce
OCBOEHHSI THCHHMIIMHBL. DPOpPMBbI KOHTPOJIsI (JOPMHUPOBAHUS KOMIIETEHIIU i

Koa mn HNHaukaTopbl JOCTHKEHUS JTansl
HaMMEHOBaHUe KOMIIeTEeHIIUN ¢popmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHI M (pa3nennbl
AMCLHUNJIMHBI)
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u
BBISIBJIAATH U OLICHUBAET HOBbIE PHIHOYHBIE N
[IpomexxyTouHbIN
OIICHUBATh HOBbIE BO3MOKHOCTH OpTraHU3allNH, KOHTPOJIb:
BIHOYHBIC HCCHENYET U AHAJIU3UPYET ’
I]:OSMO)KHOCTI/I KOHLI—OIZKT u TeHI[Ie)I}-;I_II/II/I Jamen
’ M Texkymuii
pa3pabaThiBaTh Pa3BUTHS LIEJIEBBIX PHIHKOB, KOHTDOL:
Ou3HeC-TIIaHbI ONMCBIBAET UX XAPAKTEPHCTHKU | ' OE Ha.
CO3/IaHUS U U OCYIIECTBIISIET TIOUCK p Temsr 1-7
MPAKTUYECKUX
pPa3BUTHS HOBBIX PBIHOYHBIX HHUII
. 3aHATUSAX;
HaIpaBJIeHUN NOIIK-4.3. Onpenenser,
BBITIOJTHCHUE
JIeATETbHOCTH U aHAIN3UPYET, OLIEHUBAET .
o KOHTPOJIbHOM
opraHu3aIui MIPOU3BOJICTBEHHO- AGOTEL
SKOHOMHUYECKHE MOKa3aTeIn p
HOBBIX HAIIPaBJICHUN
JESATEIbHOCTH M OPTaHu3alui

8.2. [loka3aTe/in ¥ KPUTEPHHU OLleHUBAHUS KOMIIETEHIUA NMPH M3YYeHUH TUCHMUIIUHBI,
ONMCaHUe HIKAJ OLeHUBAHUA
8.2.1 Kpurepuu olleHKH 0TBeTa HAa IK3aMeHe

(bopmupoanue komnerenimu OITK-4., uanaukatopsr MOIIK-4.1., UOITK-4.3.)

«5» (0TIIMYHO): O00ydJaroUMiics AEMOHCTPUPYET CUCTEMHBbIE TEOpETHYECKUEe 3HaHuf,
NpaKTUYEeCKHe HAaBBIKHU, BIIaJIeT TEPMUHAMH, JeJIaeT apryMEHTHPOBAaHHBIE BBHIBOJIBI M 0000IICHHUS,
NPUBOJAUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMYECKOW PeUbl0 U CIIOCOOHOCTD
OBICTPO pearnpoBaTh Ha YTOYHSIOIINE BOTIPOCHI.

«4» (xopomo): oOyyarouMiicss JOEMOHCTPUPYET MpPOYHbIE TEOPETUYECKUE 3HAHMS,
NPaKTUYECKHE HABBIKH, BIIAJICET TEPMUHAMH, JeJaeT apryMEHTHPOBAaHHBIE BBIBOJBI M 0000IICHNS,
NPUBOJIUT TIPUMEPHI, TOKAa3bIBae€T CBOOOTHOE BIIAJCHWE MOHOJIOTHYECKOH PEUYblo, HO TPU ITOM
JIeNlaeT HECYIeCTBEHHbIE OIIMOKHM, KOTOpble OBICTPO HCHPABISET CAMOCTOSTEIBHO WM TpHU
HE3HAUYUTENIbHOW KOPPEKIIMU IPEenojaBaTesieM.



«3» (YAOBJIETBOPUTEJIBHO): 00ydJalOUIMiics IEMOHCTPHPYET HETITyOOKHE TEOPETHYECKHe
3HaHWS, TPOSBIAECT CiNabo cOopMUpPOBAHHBIC HABBHIKM AaHAJIW3a SIBICHUW W  MPOIECCOB,
HEJI0OCTATOYHOE YMEHHE JeJaTh apryMEHTUPOBAHHBIE BBIBOJBI U MPUBOJIUTH MPUMEPHI, TOKA3bIBAET
HE J0CTaTOYHO CBOOOJHOE BIJIAJIEHUE MOHOJIOTMYECKON pEeuybl0, TEPMHMHAMH, JIOTMYHOCTBIO M
MOCIIEI0BATEILHOCTRIO HM3JI0KEHHS, AeNaeT OIMMUOKHU, KOTOPbIe MOKET HCIPaBUTh TOJBKO IMpPU
KOPPEKLUHU MTPENO0IaBaTEIIEM.

«2» (HeyJOBJIETBOPHUTEJIbHO): O0YUYaIOLIUIICS AEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIPEIMETa, OTCYTCTBUE MPAKTUYECKUX HABBIKOB, HE YMEET JeNaThb apryMEHTHPOBAHHBIC
BBIBO/IbI ¥ IPUBOJIUTH IPUMEPHI, TOKA3bIBACT CJIa00€ BiIaJeHUE MOHOJIOTHYECKON peublo, HE BIIACET
TEPMHHAMHM, TPOSIBISIET OTCYTCTBUE JIOTUYHOCTU U IIOCJIEJOBATEIBbHOCTU W3JI0KEHUS, JIelacT
OIIMOKH, KOTOPHIE HE MOKET HMCIPABHUTh JaKe MPU KOPPEKIMH IMPEroJaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIONOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kputepuu onieHKH padoThl 00y4aroIerocsi Ha MPaKTHYECKUX 3aHATUIX

(dpopmupoanue kommnerenyu OITK-4., uanukaroper MOIK-4.1., UOITK-4.3.)

«5» (OTJMYHO): BBIMIOJIHEHBI BCE MPAKTHUYECKHE 3a/laHusl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOYUaAIOUTUIICS 4eTKO U 0e3 OmIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BONPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUSX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a/1aHUS, TIPEIYCMOTPEHHBIE MPAKTUYECKUMU
3aHATUSIMH, OOYyYaIOIIUKCA C KOPPEKTUPYIOLIMMHU 3aMEYaHUSIMM IPENojaBaTelis OTBETHJI HA BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITUSIX.

«3» (y10BJIETBOPHUTEJBHO): BBIOJIHEHbI BCE MPAKTHUUYECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
IPAKTUYECKUMH 3aHATHSMH C 3aMEYaHUSIMM [pernojiaBarelis; oOydyarolIuiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMU.

«2» (Heya0BJIETBOPUTEIbHO): 00yUYaIONIUICS HE BBITOJIHUI WU BBIMOJIHUI HEMPABUIBLHO
MPAKTHUYECKHE 3aJJaHus, IPEAYCMOTPEHHbBIC TPAKTUUECKUMU 3aHATUSAMU; 00yJarOIIUACs OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH MJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kputepuu o1leHKH KOHTPOJILHO# padoThl

(bopmupoBanue kommereniu OITK-4., uaaukaropsr MOITK-4.1., NOTIK-4.3.)
«5» (0TJINYHO): BCE 33/1aHUs KOHTPOJIHHON PaOOTHI BBHIMOIHEHBI 0€3 OMIMOOK B TEUYECHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJHEHA CaMOCTOSATENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 000OIIEHMs, 3aKJIIOYEHHs U BBIBOJBI; OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallHOHHbIE OLINOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pabOTHI BBHIIOJHEHBl C HE3HAYUTEIbHBIMU
3aMEUYaHUsIMU B MTOJIHOM 00beMe MO0 OTCYTCTBYET PELIEHUE OJHOIO 33JaHus; padoTa BBINOIHEHA
CaMOCTOSITENILHO, MPUCYTCTBYIOT COOCTBEHHBIE 00OOIICHHMS, 3aKIIFOUEHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyObie opdorpadudeckre U MyHKTYallMOHHBIE OLIHOKH.

«3» (YAOBJETBOPHUTEJIBbHO): 33JaHUs KOHTPOJBbHOH pabOThl HMEIOT 3HAYUTEIbHBIE
3aMeyaHus; paboTa BBIIOJHEHA CaMOCTOSITENIBHO, MPHUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHMUS;
IPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTyallHOHHbIE OIINOKH.

«2» (Hey10BJIETBOPHUTEJIBHO): 33/IaHUSI B KOHTPOJIBHON paboTe BBITOJIHEHBI HE MTOJHOCTHIO
WM HETIPaBUIIBHO; OTCYTCTBYIOT MJIH CJIeNIaHbl HEMPABUIBHO BHIBOJIBI M 0000IIEHHUS; TPUCYTCTBYIOT
rpyoble opdorpapuueckie U MyHKTYallnOHHbIE OLITNOKH.

8.2.4. HWroroBoe CcOOTBeTCTBHE OANJIbHOH IIKAJAbI OIEHOK W  YpPOBHeH
¢opMHPOBAHHOCTH KOMIIETEHUMH MO JUCUMILIHHE:
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chopMHUPOBAHHOCTH Ouenka ITosicHeHue

YpoBeHb

KOMIICTCHIIUU

TEOPETUUECKOE COACPKAHUE U MPAKTUUCCKUE HABBIKU 1O

S JIMCUHUIUTUHE OCBOEHBI MOJHOCTHIO;

Bricokuii (oTmHumO) BCE MMPEAYCMOTPEHHBIE IPOTPaMMOi 00y4IeHHs yaeOHbIe
3aJJaHus BBHITIOTHEHBI HA BEICOKOM YPOBHE;

KOMIIETCHIIUU CHOPMUPOBAHBI

TEOPETUUECKOE COJIEPKAHKE U MPAKTUIECKHUE HABBIKH 10
JUCLUIUINHE OCBOEHBI ITOJHOCTHIO;

«» BCE MPEAYCMOTPEHHbIE TPOrpaMMOi 00yUYeHHs yueOHbIe
(xoporo) 3aJJaHus BBITIOJTHEHBI c HE3HAYUTEIbHBIMU
3aMeYaHUsMU;

KOMIIETCHIIMH B L1EJIOM C(OPMHUPOBAHbBI

Cpennamit

VY n10BIE€TBOPUTENbHBIN OOJIBIITTHCTBO peayCMOTPEHHBIX MpOrpaMmoint

TCOPETUUYCCKOC COACPIKAHUC U MNPAKTUYCCKUC HABBIKN
IO AUCHUILIMHE OCBOCHBI 4YaCTH4YHO, HO Hp06CHBI HEC

e HOCAT CYIIECTBCHHOT'O XapaKTepa,

(YIOBIIETBOPUTENHHO)
0o0y4eHHss y4eOHBIX 3aJa4 BBIMOJIHEHO, HO B HHUX

HMEIOTCS OLIHMOKH;
KOMIICTCHIIMH C(OPMHUPOBAHEI YACTUIHO

HeynoBieTBopuTeIbHbII

TEOPETUIECKOE COJIEPKAHUE U MPAKTHYECKIE HABBIKHU 10
JUCIHUIINIMHC HE OCBOCHBI,

OOJBIIMHCTBO IpeTyCMOTPEHHBIX porpamMMoin
00y4eHns1 yueOHBIX 3aJaHUi TUO0 He BBITIOTHEHO, JIN00
COJICPXKUT TPyOBIC OLITHOKH;

JNONOJIHUTENbHAs ~ CaMOCTOsATEeNbHAs  paboTra  Haj
MaTepuagoM He NMPHUBOJHUT K KaKOMY-THOO 3HAYMMOMY
IIOBBINICHUIO Ka4u€CTBA BBITIOJIHCHUA y‘IC6HI)IX 33)13HHI7[;
KOMITETEHIIMU HE CPOPMHUPOBAHBI

«2»
(HEyIOBIETBOPHUTEIHHO)

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNs), ONpeIeIsiionne
pe3yJbTaThl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA
KoHTponbHble 331aHUs, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJIS U NMPOMEXKYTOUHON

aTTecTalliy MO JUCIHILTUHE, HOCAT YHUBEPCAIBHBIN XapaKkTep U MPeaycMaTPUBaIOT BO3MOKHOCTh
KOMILJIEKCHOM OLCHKU BCCIroO Ha60pa 3asBJICHHBIX 110 I[aHHOfI AUCHUILIMHE HWHIAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITHH.

12.

8.3.1. Texkyuuii KOHTPOJIb (Pa6oTa HA MPAKTUYECKUX 3aAHATHUSX)
(bopmupoanue kommneteniuu OITK-4., uaaukaropsr MOTIK-4.1., MOTTK-4.3.)

Bonpocs! 1151 06cyx/1eHUs] HA IPAKTHYECKUX 3aHATHAX
OcCHOBHBIE CTPAaTETUH U UX IPUMEHEHHE B YCIOBUAX phIHKa Poccum.
Crpaterus auBepcudukanuu (¢ npuMepamu npumenenus B Poccun).
Crpareruu ¢oxkycupoBaHus (c mpuMepaMu npuMeHeHus B Poccun).
Crparterus cuneprusMma (c npumepaMu npuMeHnenus B Poccun).
Crpareruu npeAnpusATUA Ha MAaKCUMAIIbHOW CTa UM MoIbeMa (C MpUMepaMy IPUMEHEHHUs B
Poccun).
Crparerus nepBonpoxo/a (¢ npuMepamMu npuMeHenus B Poccun).
Crpareruu rmobanu3anuu 1 Poccus (JI0k1a Ha ceMHHApPE).
Crparerus yJ1BOeHHUs BAJIOBOU MPOIYKIMH U 3PPEKTUBHOCTU MPEATPHUATHS.
Crpaterndeckoe ynpaBieHHE, €r0 0COOEHHOCTH U OTJINYHSL.

. Llenmu cTpaternyeckoro ynpapieHHUs MPeapUsITUIMH.
. Crparernueckue Ou3Hec-TUIaHbI U MporpamMmsbl. [lopsiiok 1 0co6eHHOCTH pa3paboTKu

IIPUMEHUTEIBHO K OCHOBHBIM BHUJIaM XO3HCTBEHHBIX Ipeanpusaruii Poccun.
SWOT-ananu3 B cTparernueckoM MeHeakMenTe. [IpumeHenue B ycioBusix peiHka Poccun.
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13.
14.
15.
16.
17.
18.

19.
20.

arONE

8.
9.

10.
11.
12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

OKOHOMHUYECKUN TOTEHIUA NPEANpUATUi. Buasl 1 MeTOABI ONIpeneIeHUs.
Crparerndeckue pe3epBbl U pecypchl npeanpusiTui. [1oaxoabl K OLIEHKE.

KoHKypeHTHbIE TpeuMyLIECTBA IPEANIPUATHI B YCIOBUAX pblHKA Poccun. MeToasl OLIEHKH.
BuyTtpuoTpacieBas KOHKypeHIUS B YCIOBHIX pblHKa Poccuu (¢ mpuMepamu aHanusa).
Brennue cuiibl KOHKYPEHIMU U OLICHKA II0JIOKEHUS IIPEANPUATHNA Ha peIHKE Poccum.
Martpuna boCTOHCKOI KOHCYJIbTAlIMOHHOM TPYNIIbI U €€ TPUMEHEHUE B CTPATETMYECKOM
MeHeKMEHTE B yclioBusix Poccuu (¢ npumepamn).

SWOT-nporso3 cTparern4eckoro crpoca Ha MpOIyKIHIO TPEATPUSITHS.

Crparerndeckue rpyIibl KOHKYPEHTOB Ha OTPACIIEBOM PhIHKE.

8.3.2. Tekyuuii KOHTPOJIb (BHINOJIHEHHE KOHTPOJIbHOW PadOThHI)
(bopmupoBanme kommnereniuu OITK-4., unmukaropsr MOIK-4.1., NOITK-4.3.)
IIpumepHbIe BONPOCHI JJIs1 NIPOBeIeHUSI KOHTPOJbHOMH PadoThl
UeM pa3nu4aroTcs MOHSATHS CTPATETHYECKON YCTAaHOBKH, LIeJIeH U 3a1a4n?
Kak MOXHO onpeenuTh CTpaTernyecKy0 YCTaHOBKY Opranu3anuu?
YKaxuTe TpU YPOBHS CTpaTeruu, pa3pabaThiBaeMbIX B OpraHU3aLINH.
[lepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETHYECKUX PEIICHUN.
Kak onpenensiercst pazinuune MEXy CTPATETUIECKUM aHAJIM30M, CTPATErHYeCKON peain3anueit
Y CTPATErHnYeCKOM OLICHKON?
Kak onpenensiercs 1ienecoo0pa3sHOCTh peau3aliy CTpaTeruii TBepCcuUKAIIH U BHEIITHIX
npuobpeTeHuii?
B kakux cimyyasx nenecooOpa3Ho UCIIONb30BaTh CTPATETUN CIUSHUS U TPUOOPETEHUS
KOMITAaHH?
Kakne o60poHUTENBHBIE MEPHI IPOTUB CIUSHUI MOTYT UCIOIB30BATH KOPHOpAIHN?
Kakue HacTynarenbHble MEPHI IPUMEHSIOTCS JUISl OCYILIECTBICHUS CIIMSIHUM U TPUOOpETEeHUIT?
KakoBbl OCHOBHBIE TAKTUYECKUE MPUEMBI COMPOTUBIICHUS TPHOOPETEHUIO?
Kakune npenmy1ecTsa 1aeT BOCCTAHOBIIEHUE CTaTyca KOMIIAHUH 3aKPBITOTO THUTIA?
B kakux ciayyasx nenecooOpa3Ho MPUMEHEHHE CTPATErHH pa3esieHrs KOMIaHUH?
JlaiiTe onpeneneHre BHEIIHETO OKPYKEHUS OpraHU3aliu.
Onummre (hakTopbl BHEIIHEW Cpelibl, BO3AEHCTBYIOIINE HA GUPMY.
[lepeuniciure  OCHOBHBIE  KOMITIOHEHTHI ~ KOMIUIEKCHOTO  aHaimu3a  (TIOJIMTHYECKHE,
HYKOHOMUYECKHUE, COITUANBHBIE U TEXHOJIOTHYeCKHe (haKTOPbI).
Kakum oOpa3oM (uHaAHCOBas CTOpOHA NESATEIHHOCTH OPraHW3alMd 3aBUCUT OT BHEIIHETO
OKpYXEHHUSI?
C MOMOIIBI0 KaKMX METOJIOB OpPTaHU3aIHs MPOTHBOCTOUT HEOMPEICICHHOCTH (BHYTPEHHUE H
BHEIIHHE CTPATErun)?
KakoBa ponb pMHAHCOBBIX CITy’K0 OpraHM3aIuy B CTPaTErHuecKoM porecce?
KakoBbl maru mo BeIpabOTKe CTPATETHUYeCKUX BAPHAHTOB?
Omnpenenute (GUHAHCOBBIC U IPYTHE KPUTEPUH, HCIIOIB3yEeMbIe TP BEIPAOOTKE CTPATETHH.
OxapakTepu3yiTe pa3InyHbIe TUITBI KOHKYPEHTHON 0OCTaHOBKH.
Onpenenute ¥ TEPEYNCIHTE OCHOBHBIC IIard, NpPEANpPUHAMAEMble [UIS TPOBEICHHUS
CTPYKTYpPHOTO aHaln3a.
Onwumure, KaKUM 00pa3oM aHATM3HPYIOTCS KOHKYPEHTHBIE 3aTPaThI.
OOBbsicHUTE CTpaTernuecKoe 3HaYeHHEe KOHIENINH )KU3HEHHOTO IUKJIA MTPOIYKTa.
OOBscHUTE, TS YeT0 MPUMEHSIETCSI MaTPUIIA CTPATETUIECKOTO MOJIOKEHHS M OLIEHKH JICHCTBUH.
JaiiTe onpeneneHne CTpaTernueckoro rpymninoBoro aHajlin3a.
OnumuTe OCHOBHBIE XapaKTEPUCTUKU CTPATETHH KOHKYPEHIIHH.
Omnpenennte KOMIIOHEHTHI BHYTPEHHETO aHAN3a OPraHU3aIliH.
B 4eM cocTouT KiTfoueBasi 3HAUMMOCTh CTPATETHUECKUX DIIEMEHTOB OpraHU3aIin?
Ha ocHOBaHWYM KaKUX MPUHIIMIIOB OCYIIECTBISIETCS BHYTPEHHSS OIICHKA OpraHu3anun?
OOBsicHUTE 3HAYEHNE OCHOBHBIX 3JIEMEHTOB aHAIIN3a IETIOYKH CO3/IaHUs IIEHHOCTH.
Kak paznugaroTcst OCHOBHas U BCIIOMOTaTeNbHAs eI TeIbHOCT?
[lepeuncnure OCHOBHBIE MOKa3aTeNd () (HEKTUBHOCTH HCITOIE30BAaHHS PECYPCOB.
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12.
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23.
24,
25.
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27.
28.

OO0BscHUTE 3HaUeHUE (PUHAHCOBOTO aHAIU3a JUIsl MOHUMAHMsI CTPATETHYECKUX BO3MOKHOCTEH
OpraHu3aluH.

Kakue MeTobl HCIONb3YIOTCA AJIS OLIEHKU HAJMYHUS PECYPCOB Y OpraHU3aIiu?

KakoBbl OCHOBHBIE KOMIIOHEHTBI NOPT(hETBHOT0 aHanuza?

OOBscHUTE 3HAYEHUE TEPMHUHA «CTEHKXOJIIEPHD».

[Tepeuncnure OCHOBHbIE BHYTPEHHUE Y BHELTHUE TPYIIIIbI BIMSHUA.

[lepeuncnure HEKOTOPBIE U3 PACHPOCTPAHEHHBIX KOH(MIUKTOB MEKAY TPYIIIaMH BIIHSHUS.
Onpeznenure OCHOBHbBIE HAIIPABICHUS CTPATETHYECKOT0 Pa3BUTHS IPEAIPUATHS.

[lepeuncnure KiIroueBbIe BONPOCH], HA KOTOPBIE HYKHO OTBETHUTH JJIsl ONIPEAEICHUs CTPAaTETuu.
OOBbscHUTE, YTO TOHMMAETCS MOJ BHYTPEHHUM pa3BUTHEM U KOIJIa €ro ILeJIecoo0pazHo
IPOBOJUT.

B uem cocrout paznuune MeXIy pa3BUTHEM PHIHKA, IPOHUKHOBEHHEM Ha PHIHOK, pa3padoTKOM
TOBapa U COBEPILIEHCTBOBAaHHEM IIPOAYKTa?

Omnpenenure, 4TO MOHUMAETCS TIOJ] CTPATETUSMHU BHEITHETO POCTA.

[Tepeuncnure OCHOBHBIE IPUUYUHBI, [10 KOTOPBIM OpPraHU3alMsl MOKET pa3BUBATHCS 3a CUET
BHEIIHUX CPEJCTB.

Kak ananu3upyrorcst puHaHCOBbIE Pe3yJIbTAaThl CTPATETUil BHELIHETO pocTa?

Kak onpenensiercs 1ienecoo0pa3HOCTh pean3aliy CTpaTeruii TBepCcuUKAIIH U BHEITHIX
npuobpeTeHuii?

8.3.3. IIpoMe:KyTOUYHBII KOHTPOJIb (BOMPOCHI K IK3aMeHY)

(bopmupoBanue kommereniu OITK-4., unaukaropsr MOIIK-4.1., NOIIK-4.3.)
IIpumepHbIe BONPOCHI K IK3aMeHY
Crpaterus: CylHOCTb U COJIEp>KaHuE.
MeTo10710THYEeCKIE OCHOBBI CTPATErMYECKOT0 MEHEIKMEHTA.
[Tate cun koukypenuuu o M. [loprepy.
[Toprdenpras moxens BKI.
Martpuua PEST-ananusa.
SNW-ananu3 BHyTpeHHEH cpeabl.
VYcnoBus pa3pabOTKH CTpaTeruu.
KoHkypeHTHas nMo3uius OpraHu3alni.
Tunel crpareruii. Beibop crparerumu.
[Tponiecc hopmupoBaHus CTpaTETUH.
Crparerust pa3BuTHsi OU3HEC-CTUHUIIBI.
VYnpanenue peav3anueil CTpaTeruu.
Yenoseueckuit GakTop B CTPATETUYECKOM MEHEKMEHTE.
AHanu3 BHEUIHEHN Cpe/bl.
Amnamu3 BayTpennei cpensl. SWOT-anamms. PEST-ananus.
MeTtonbl aHanM3a KOHKYPEHTHBIX IPEUMYIIECTB.
[Tonxoapl K POPMUPOBAHUIO CTPATErHH (PUPMBI
[TonsiTue cTparernueckoro u3MeHeHus. ConpoTUBICHUE U3MEHEHUSIM.
CymHocTh cTpaTernyeckoi 3 pexkTUBHOCTH.
3anaun ¥ QYHKIUU CTPATETMYECKOTO Pa3BUTHSL.
[{enecooOpa3HOCTh M OpraHU3alUs CTPATETHUYECKOI0 IAHUPOBAHUS
OcHoBHble mpaBuina GopmynupoBaHus wmuccuu. CTpaTermueckue MEeNd W METOABl HX
pa3paboTKH.
[ToprdenpHas crpaTerus.
OYHKIIMOHATBHBIE CTPATETHH.
MoTuBaus CTpaTern4eckoro miaHuPOBAHMUSL.
CrpaTerndyeckuii KOHTPOJUIUHT.
Ornenka 3¢ (HeKTUBHOCTH CTpaTEeTHH.
Otansl peain3aliy CTPATErHuecKoro IiaHa, ero KOHTPOJIb U OLlEHKA.
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29. Crparerus u KOHKYpeHTHOE IpeumyiecTBo. HactynarenbHbie 1 000pOHUTENbHBIC CTPATETHH.
30. OpranuzanroHHas CTPYKTypa KaKk 00ObEKT CTPATETHUCCKUX U3MCHEHHH.
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