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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
mucnuiuinHe «CTpaTern4eckuii MEHEJUKMEHT»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHauKaTOPHI JO0CTHKEHUST KOMIIETEH UM
OIIK - 4. CriocobeH BBISBISTH U NOIIK-4.1. Onpenenser u OLleHUBAaET HOBbIE
OIICHUBATh HOBBIC PHIHOYHBIC PBIHOYHBIE BOBMOKHOCTH OpraHU3alliu, UCCIICAYET
BO3MOXXHOCTH, pa3pabaTeiBaTh OU3HEC- Y aHAJM3UPYET KOHBIOHKTYPY U TEHICHIIUN
TIJIaHBI CO3/IaHUS U PA3BUTHUS HOBBIX Pa3BUTHS LIETIEBBIX PHIHKOB, OMUCHIBAET UX
HaIpaBJCHUM ACSITEIbHOCTU U XapaKTEPUCTUKU U OCYILECTBIISIECT MOUCK PHIHOYHBIX
OpraHu3aruin HUIII

NOIIK-4.3. Onpenensier, aHATU3UPYET, OLIECHUBAET
MPOM3BOJCTBEHHO-9KOHOMUYECKHUE MTOKA3aTeIIN
HOBBIX HaIlPABJICHUI JEATEIIbHOCTH U OpTraHU3alHil

2. Mecto aucunminHbl B ctpykrype OITOIT
VYyebnas nucnumiraa b1.0.39 «Ctparerndeckuii MCHEIKMEHT» OTHOCHUTCS K 00s3aTeIIbHOM
yacTtu nukia b.1 «lucuumniansasl (MOZLYIIN)».

3. O0beM AUCHHMILVIMHBI B 324€THBIX €IHHUIAX C YKA3aHHEM KOJMYECTBA aKaJAeMHYeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6m1ast Tpy10eMKOCTh (00beM) AUCHUIUTHHBI «CTpaTernuecKuii MEHEPKMEHT) COCTABIISIET 3
3a4ETHBIX CIUHHII.

O0béM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
Buj yuyeoHoii pa6oThl Beero Cemectpbt

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 52 52 -
B ToM yncie: - - -
Jlexnuu 26 26 -
[TpakTrueckue 3anstus (I113) 26 26 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 92 92 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Pedepar - - -
[ToaroToBKa K MPAaKTUYECKUM 3aAHATHAM 74 74 -
KonTponbnas pabota 18 18 -
Bun nmpoMexyTodHO arTecTanuu — 3K3aMeH 36 36 -
OO11ast TpyA0E€MKOCTh Yac / 3a4. el. 180/5 180/5 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Paznenbl JMCHUIIMHBI M TPYI0E€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI

2
= g Bunabl y4eOHbIX 3aHATHI, BKJIIOYAS
g § CaAMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcsi, 4ac
Ne Pa3nen/rema 8 :g
n/n JIMCIMIIITHBI = KonTakTHas padora
= CamocTosiTe/1b-
Bcero NpaKTHYeCKUEe Hasi padoTa
Jeiimm 3aHIATHS o0yuawuuxcst
1. | Tema 1. CymHocTtb 3 - 13
CTPAaTETUYECKOTO 16
MEHEIHKMEHTa
2. | Tema 2. Muccus u neiau 3 4 13
OpraHu3alu 20
3. Tema 3. OneHka BHENIHEN 4 4 13
Cpezbl OpraHu3aluu 21
4. | Tema 4. OueHKa CUIBHBIX U 4 4 13
CJTa0BIX CTOPOH 21
OpraHu3aluu
5. | Tema5. 4 4 13
KomOuHMpOBaHHBIE 21
METO/IbI aHAJIu3a
BHYTpPEHHEH 1 BHEIIHEH
Cpelbl
6. | Tema 6. CtpaTernueckue 4 5 13
ANbTEPHATHUBBI 22
7. | Tema 7. Peanuzanus 4 5 14
CTPATErnyecKoro IiaHa, 23
€ro KOHTPOJIb U OLIEHKA
Bcero 144 26 26 92
JK3aMeH 36 - - -
Hroro 180

4.2. Copeprxanue pa3feoB TUCHUIIINHBI

Tema 1. CyIIHOCTb CTPATErH4€CKOr0 MeHEeIKMEHTA

Crparernueckoe IJaHUPOBAHUE M CTpaTeruueckoe ympanieHue. DyHKIMU U MPUHLMUIIBI
CTPATErnyeCKOro MiIaHupPOBAHMUS.

Tumst BHYTPHOPraHU3alIMOHHOT O MJIAaHUPOBAHUSL. Knaccudukanus
BHYTPHUOPTaHU3AIIMOHHBIX TIJIAHOB MO Pa3jWYHBIM TMpU3HaKaM. Ha3zHaueHue W poib pa3IuyHbIX
TUTOB IJIAHOB B pealiu3alluy CTPATeTUH OpraHu3aiuu. B3anMocBsS3b pa3iMyHBIX TUIIOB IJIAHOB.
ComnoaurMHEHHOCTD MJIAHOB U JICUCTBUHN, 00€CTICUNBAIOIINX JOCTH)KCHHUE YITPABICHYECKUX TICIICH.

Tema 2. Muccusi 1 neJid OpraHu3anumn

[lenmu opraHu3anuu: MOHATHE, KIIACCU(PUKALIHS 110 PA3TUIHBIM MTPU3HAKAM; XapaKTEPUCTHKA.
KauecTBeHHBIE M KONWYECTBEHHBIE Ienu. TpeboBaHus, NpeabsaBiIsieMble K IensaMm. [Iporecc
dbopMHUpOBaHUS TIENICH U 3a/1a4 OpTaHU3AINH, €T0 HePAPXHS, «IEPEBO LIETE».

Muccus opraHuzaiuy: OHATHE, 3HAYeHUE ISl IeATEIbHOCTH OpraHu3aluu, TpeOoBaHus K
dbopmynupoBke. DakTophl, OKa3bIBAIONINE BIMSIHUE HA BRIOOP MUCCHUU. MUCCHS pa3InYHBIX BUIOB
OpraHu3alum.

Tema 3. Ouenka BHelIHell cpeaAbl OpraHu3anuu



3HaueHue aHaIM3a BHELIHEN Cpeabl.

[lonsiTie BHEIIHEH Cpelbl OPraHU3ALMU, €€ CTPYKTypa, B3aHMMOCBSA3AHHOCTB, CIOKHOCTD,
MOJIBUYKHOCTb, HEOTIPEAEIEHHOCTb.

BHemnsas cpena oprannzanuu: GakTopsl NpsiMOro (IOTpeOUTENH, TOCTABLIIMKH, KOHKYPEHTHI,
PBIHOK paboueil cuiibl, FOCy1apCTBEHHBIE OPTraHbl U 3aKOHbI) 1 KOCBEHHOI'O BO3/IEHCTBHUS (COCTOSHHE
9KOHOMMKH, HaAy4YHO-TEXHUYECKHI ITPOrpecc, COUUANbHO-KYIbTYPHBIE U IIOJINTUYECKUE U3MEHEHMS,
MEXyHapOaAHbIe COOBITHS). Biusiaue (hakToOpoB BHEIIHEH cpesibl Ha OpraHU3aIHIo.

Tema 4. OueHka CHJIbHBIX U CJ120bIX CTOPOH OPTraHU3AIMU

OneHka BHYTpEHHEH Cpelpl OpraHU3alUd: CYIIHOCTb LEeIu W IpUHOUINBL DakTopsl
BHYTpPEHHEHN Cpe/bl (TEXHOJIOTHs, IEPCOHAN, PECYPChl, HAYYHO — HCCIIEI0BATEIbCKUE U ONBITHO —
KOHCTPYKTOpPCKHE pabOThl, (PMHAHCHI, MAPKETUHT, CTpaTern4eckue eAUHuIbl Ou3Heca). [Tapamerpsl
onieHKH (pakTopoB BHyTpeHHEH cpeabl. Moaens «Cemu — Cy (cTpaTerusi, CcyMMUpPOBaHHbBIE HABBIKU
IIEpCOHANA, COBMECTHbIE LIEHHOCTH, CTPYKTYpPa, CUCTEMbI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHHUpOBaHHBIE METOABI AHATN32 BHYTPEHHel 1 BHELIHel cpebl

Crparerndyeckuii aHajlu3 €ro 3HaueHue, 3ajauu U GyHkuuu. TpedoBaHus, NpebsIBIsIeMble K
CTpaTeruuecKoMy aHaiau3y. Mcrounnku MHGOpMAIUM U IPOBEACHUS CTPATETHUECKOTO aHAU3a.
CocraB u copepxanue padoT 110 IPOBEACHUIO CTPATETNUYECKOro aHaJIN3a.

Tema 6. CTpaTernueckue aJlbTepHATHBBI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakTophl, OKa3bIBAIOUIME BIMSHUE Ha BBHIOOD
crpaterun. O61acTy BEIPAOOTKH CTPATET WU TOBEACHUST OPTaHU3AIHH.

Knaccudukanus crpaTeruii mo pasjiMyHbIM INpPU3HAKaM, MX BUABl M XapaKTEPUCTHUKA.
OcHOBHbBIE NPU3HAKU, BBIPAOOTKH CTpATErMy IOBEAEHUS OPraHU3allid Ha pPHIHKE: [0 YPOBHIO
IIPUHATHS PELIEHUH; XapaKTepU3yIOIUe BHYTPEHHUI OTEHIMAJl OPTaHNU3alli1, B 3aBUCUMOCTH OT
CWJIBI OTPACIEBON MO3UIMKM OpraHU3al[Mi HA PHIHKE, B 3aBUCUMOCTU OT CTENEHU «arpeCCUBHOCTU»
IOBEJICHUS OpraHU3allui B KOHKYPEHTHOH 00ph0e; o MaciTaly AeicTBus.

Tema 7. Peannzanus cTpaTern4ecKoro nJjiaHa, ero KOHTPOJb M OlleHKa

KoHTponb M OLEHKA peanu3aluy CTPaTerH4ecKoro IulaHa. B3amMocBsI3b KOHTPOISA U
IUIAHUPOBAHMSI B CTPATETMYECKOM MEHEKMEHTE. 3aladd KOHTPOJII CTPAaTErMUeCKHUX IUIAHOB.
KonuuecTBeHHBIE U KAYECTBEHHBIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3ansTue 1. Tema 2. Muccus 1 11iesid OpraHu3aiiuu

3anstue 2. Tema 3. OueHka BHEIIHEHN cpeabl OpraHU3alu

3ansitue 3. Tema 4. OueHKa CUIBHBIX M CIa0BIX CTOPOH OPraHHU3aALMH

3ansitue 4. Tema 5. KoMOMHHPOBaHHBIE METO/IbI AHAIIM3a BHYTPEHHEN U
BHEUIHEH Cpelbl

3ansTue 5. Tema 6. CTparernueckue aabTepHATUBBI

3ansitue 6. Tema 7. Peanusanus cTpaTerH4eCKOro MiaHa, ero KOHTPOIb 1
OLICHKA

5. Y4eOHo-MeTOoAMYeCcKOEe M HH(POPMALMOHHOE 00ecnedyeHre JUCIHILIMHBI

5.1. OcHoBHas JquTEpaTypa

1. Ky3uenos, b. T. Ctparerndyeckuii MeHePKMEHT : yuebHoe mocobue / b. T. Ky3nenos. —
Mocksa : KOnntu-/lana, 2017. — 624 C. : CXeM., Ta0II., HII. —
URL: https://biblioclub.ru/index.php?page=book&id=683168

2. ®omuues, A. H. Ctpaternueckuii MeHeKMEHT : yueOHuk / A. H. domuues. — 3-e uzn.
MockBa : JamkoB wu K° 2021. - 468 ¢ : wr, Tabm, cxem., Tpad. —
URL: https://biblioclub.ru/index.php?page=book&id=621638

5.2. lonoiHMTEIbHAS JTUTEPATypPa
1. EmenbsnoBa, E.A. Crpaternueckuii MeHexMeHT: yueOHoe nocodue / E.A. EmenbsiHoBa ;
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https://biblioclub.ru/index.php?page=book&id=683168
https://biblioclub.ru/index.php?page=book&id=621638

MunucrepctBo obOpa3oBaHuss W Hayku Poccuiickoit @eneparun, Tomckuii 'ocymapcTBeHHBIN
VYuusepcurer CucreM Ynpasnenus u Pagnosnexkrponuku (TYCYP). - 2-e uzn., gom. - Tomck : Db
Kontent, 2015. - 114 c. : cxem., Tabn. - bubmuorp.: c¢. 104-108. - ISBN 978-5-4332-0255-9;
URL: http://biblioclub.ru/index.php?page=book&id=480631

2. Jonros, A.M. Crparernyeckuii MEHEDKMEHT: ydeOHoe mocooue / A.M. Jlonros,
E.A. IlpokoneHnko. - 4-e u3a., crepeorunt. - Mocksa: M3narensctBo «®nunran, 2016. - 278 c. -
(OxoHOMUKA u yIpaBjcHUE). - ISBN 978-5-9765-0146-1;
URL: http://biblioclub.ru/index.php?page=book&id=83145

5.3. JIuneH3n0oHHOE MPOrpaMMHoOe o0ecredyeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemennbie mnpodeccuoHAJbHbIE 0a3bl JAHHBIX M HH(OPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. Hayunas anexktponHas oubnuoreka http://www.elibrary.ru

2. OBC «YuuBepcurerckas 6ubanorexa onmaidia» https://biblioclub.ru/index.php

3. ®enepanbHbIii 00pazoBaTeNbHBIN MOpTAl «JKOHOMHKA. Comuosorus. MeHEeIHKMEHT»

http://ecsocman.hse.ru

4. AIMUHUCTpPaTUBHO-YIIpaBlieHYecKui nopTtai http://www.aup.ru/

5. Unrepuer-npoekt «Kopmopatusueiid MeHepxkMeHT» http://www.cfin.ru

6. Xypnan «I'maBOyx» https://www.glavbukh.ru/

7. Komnerorepubie nH(OPMAIMOHHO-TIPABOBHIE CHACTEMBI «KoHcynpTanm»

http://www.consultant.ru, «I"apant» http://www.garant.ru.

8. OdurmanbHBI HHTEPHET-IIOPTAJ MPaBOBOM nH(MOpManuu http://pravo.gov.ru.

6. MaTepuaibHO-TEXHUYECKO€E OoDecredeHne T CHUIIUHbI

1. JlexunoHHast ayJuTOpHs, ayJUTOPHs JJid TPYNIOBBIX M HHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHas] KOMIUIEKTOM MeOenu Juis y4eOHOro mpolecca, Y4eOHON IOCKOW, MepCOHAIbHBIM
KOMITHIOTEPOM, IIJIA3MEHHOH MaHEeIbIO.

2. Ayaurtopus sl TIPOBEICHUS MPAKTUYECKHX U CEMHHAPCKUX 3aHSATHH, TEKYIIEro KOHTPOIS U
MIPOMEKYTOUYHON aTTECTaIllMU, OCHAIIICHHAs! KOMILJIEKTOM MeOeH JIJisi y4eOHOro mporiecca, yueOHou
JIOCKOM, IEPCOHAILHBIM KOMITBIOTEPOM, TJIa3MEHHOM MaHeNbIo.

3. AyauTopus JUisl caMOCTOSITENIbHOM pabOThl CTYIGHTOB, OCHAIllEHHAs! KOMILJIEKTOM MeOenu s
y4ebHOro mnporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOJKITFOUEHUS K ceTh «MIHTepHEeT» M TOCTYIIOM K 3JIeKTPOHHOH HH()OPMAIIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToaudyecKue PEKOMEHAAIUHA 110 OPraHu3aluu U3yJYCeHU A TUCHUIIJIHNHBI

7.1. MeToanuyecKkue peKOMEHIaluH MPenoJaBaTe/o

JlaHHbIil pasgen Hacrosmied paboueld mporpamMmbl MpeAHA3HAYEH A1 HAUYMHAIOUINX
npenoaaBaresiel U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

Hucuumnuaa «CTpaTeruueckuii MEHEIKMEHT SBISETCS AUCHUILTUHON, (GopMUpYIoeh y
oOyuaromuxcs yactuyHo kommnereHuuto OIIK-4. B ycnoBusix KoHCTpynpoBaHHs 00pa3oBaTeIbHbIX
CHUCTEM Ha MPUHIUIIAX KOMIIETEHTHOCTHOI'O MOIX0/1a MPOU30IUIO0 KOHIIENTYaJIbHOE U3MEHEHUE POJIH
MIPETNo/1aBaTelisi, KOTOPHIH, HAPSTY C TPATUIIMOHHON POJILIO HOCUTEIS 3HAHUH, BBITOJTHAET (PYHKITHIO
OpraHu3aTopa HayYHO-MOMCKOBOW pabOThl 00yYaromierocs, KOHCYJIbTaHTa B MPOIEIypax BeIOOpa,
00paboTKM W HWHTEpIpeTanuu WHPOPMAIMK, HEOOXOAMMOW ISl MPAKTHYECKOTO NEeUCTBHUS H
JTAITBHEUIIETO Pa3BUTHSI, YTO JIOJDKHO O0SI3aTENIbHO YUUTHIBATHCS MPU MPOBEACHUH JEKIIMOHHBIX U
MPaKTUYECKHUX 3aHATHH 10 qucturinHe « CTpaTernuecKuii MEHEHKMEHTY.


http://biblioclub.ru/index.php?page=book&id=480631
http://biblioclub.ru/index.php?page=book&id=83145

[IpenonaBanue TeOpeTUYECKOrO (JEKIIMOHHOI0) MaTepuaia no AuCuIuinie «CTpaTernueckuit
MEHE/DKMEHT» OCYIIECTBIIACTCS Ha OCHOBE MEXKIUCIMIUIMHAPHON WHTETpPAllMM W  YETKHUX
MEXIUCIUIUTMHAPHBIX CBS3€M B paMKax 0Opa3oBaTENIbHON NpOrpaMMbl M Y4eOHOTO IUTaHA IO
HanpasieHuo 38.03.02 MeHeKMEHT.

[TonpoGHOE conepKaHue OTICTBHBIX PA3ACIOB TUCHHUILTUHBI «CTpATErHUECKUA MEHEKMECHT
paccMaTpuBaeTcs B I1.5 pabodeit mporpaMmel.

MeTtouka onpeielIeHHsI HTOTOBOTO CEMECTPOBOTO PEHTHHTA 00YYArOIIETOCs 110 JUCIUILTNHE
«Crparernueckuii MEHEIDKMEHT» TipencraBiieHa B coctabe @POC mo aucuuruimee B 1 8 pabodeit
MIpOrpaMMBI.

[IpumepHbIe BapuaHThl TECTOBBIX 3aJaHUM JJIs TEKYIIErOo KOHTPOJIS U MepeueHb BOMPOCOB K
3a4eTy MO JUCHHUIIMHE TaK)Ke MPEICTABJICHBI B I 8§ paboyeli MporpaMMBl.

[lepeueHb OCHOBHOM | JOMOJHUTEIBHOW JIUTEPATYyphl M HOPMATUBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XOJI€ MpeNofaBaHus TUCHUILTHHBI « CTpaTernuecKruii MEHEHKMEHTY, PUBEIICH B
1.8 Hacroswe padoueit mporpammel. [IpenonaBaTento cienyeT OpUEHTUPOBATh OOYYAOLINXCS Ha
WCIIOJIb30BAaHUE TP TOJATOTOBKE K IMPOMEKYTOYHOM aTTECTalldd OPUTHHAIBLHON BEPCHH
HOPMATHBHBIX JJOKYMEHTOB, JIEUCTBYIOIINX B HACTOSIIIEE BPEMSI.

7.2. MeToanyeckue yKa3aHus 00y4ar0ImIMMCs

[Tonyyenue yriayOieHHbIX 3HAaHMH 0O JUCLMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENBHON paboThl oOyuaromuxcs. Boiaensemple yachl 11€1€co00pa3HO MCIOJIb30BATh IS
3HAKOMCTBa ¢ y4yeOHOM M HayyHOW JMTEpaTypoil Mo mpobiieMaM AUCUUIUIMHBI, aHAJIN3a HAYYHBIX
KOHLICTILIHH.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTUKECHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHAMKATOPOB OCBOEHUS KOMIETeHIUH. Popma TEKYIEro KOHTPOJIS —
aKTUBHas pa0oTa Ha MPAKTUYECKUX 3aHATHUAX, IMOJIrOTOBKA KOHTPOJbHOW paboTel. dopmoii
IIPOMEKYTOYHOIO KOHTPOJIA 10 JAaHHOW JUCLUIUIMHE ABJISIETCS 3a4€T, B XOJ€ KOTOPOT'O OLIEHUBAETCS
YPOBEHb JOCTHKEHUS 00y4arOLIMMHUCS 3asBJICHHBIX MHIMKATOPOB OCBOCHHSI KOMIIETEHIUH.

Meroanyeckue yKa3aHus 10 OCBOCHUIO JUCIUIUINHEIL.

JIEKIIMOHHbBIE 3aHATUS NPOBOAATCA B COOTBETCTBUU C COJEpXKAHHMEM HacToslled pabouei
POTPaMMBI U TIPEACTABIISIIOT COO0M M3TI0KEHHE TEOPETHUECKUX OCHOB TUCIUILINHEI.

[Tocerenue TEKIMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHbBIM.

KoHcnekTHpOBaHWE JIEKIMOHHOTO Marepuana JOIYCKAaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITbIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHMEe Marepuana KOHCIEKTOB JIEKIHMHA IO KaXKIOMY pas3zielly B paMKax
HOJArOTOBKM K TEKyIIMM (opMaM aTTeCTAllUU MO AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEUIIMX
BUJIOB CaMOCTOSITENIbHON pabOThl CTyZIEHTa B TE€UEHHE CEMECTpa, HEOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKHU K IIPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIIVHE.

[IpoBeneHne NpaKTUYECKUX 3aHATHH MO AucHUIUIMHE «CTpaTernyeckuil MEeHEIKMEHT»
OCYILECTBIISICTCS B CEAYONMX hopMax:

— aHalW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOMIEH JeATEeIbHOCTh OpPTaHU3AIMi Pa3THUYHBIX
OpTraHU3aI[IOHHO-TIPABOBBIX (POPM;

— OIpoC MO MaTepualiaM, PaCCMOTPEHHBIM Ha JIEKIUAX U M3YYEHHBIM CaMOCTOSITENIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUCTHBIX 3aJ1a4 110 TCMaM;

— aHanmM3 ¥ 00CYXJICHHE MPAKTHUYECKUX CUTYAIU 110 TeMaM.

HOC@HIGHI/IG HpaKTI/I‘—IeCKI/IX SaHHTI/Iﬁ U aKTUBHOC y‘—IaCTI/Ie B HUX SABJIACTCA 065[33T6J'IBHI)IM.

[ToaroToBKa K MPaKTUYECKUM 3aHITHSIM 00s3aTENIbHO BKJIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JICKITMOHHOT O MaTepI/IaJ'Ia 158 peKOMeH,ZIOBaHHOI\/’I J'II/ITepaTypI)I 11 aICKBATHOI'O TIOHUMAHU L yCJ'IOBI/ISI
U criocoba perieHusl 3aJaHnid, 3alIaHUPOBAaHHBIX MPEroAaBaTelieM Ha KOHKPETHOE MPaKTHUYECKOe
3aHsITHE.

MeToanueckre  YKa3aHWsS 110 BBIIOJHEHHIO  Pa3IMYHBIX  GopM  BHEAYIUTOPHOM
CaMOCTOSITEILHON pabOTEI




WN3ydyeHne OCHOBHOM M JIONOJHUTEIbHOW JUTEPATypbl, a TAaKXKE HOPMATHUBHO-IIPABOBBIX
JIOKYMEHTOB 10 AMCLUMIUIMHE MPOBOAMUTCS Ha PEryJSIPHOIl OCHOBE B pa3pes3e KaxJOoro pasjeia B
COOTBETCTBUU C MPUBEIECHHBIMH B 1.5 pabouell mporpaMMbl PeKOMEHIAIUSMU JIs MOATOTOBKH K
MIPOMEXKYTOUHOI aTTecTanuu no aucuuruinie « Ctparernyeckuii MeHeKMeHT». CIIMCOK OCHOBHOM
Y JIONIOJTHUTEIIBHOM JINTEPATypPhl U 00s13aTEIIbHBIX K U3YYSCHUIO HOPMATHBHO-ITPABOBBIX JOKYMEHTOB
0 AMCUUILIMHE IPUBEJICH B 1.7 HacTos1Iel paboueil mporpaMMel. CienyeT oTaBaTh NPEANOYTEHHE
M3YUYEHUI0O HOPMATUBHBIX JIOKYMEHTOB I10 COOTBETCTBYIOIIMM pa3jeliaM JUCUUIUIMHBI TI0
CPaBHEHHUIO C UX aJalTUPOBAHHON MHTEpIIpETallMel B yUeOHOU IuTepaType.

Pemenuie 3a1a4u B pa3zpese pa3aesoB JUCHUILUIUHBI «CTpaTernuyecKuii MeHEHKMEHT» SIBIISIETCS
CaMOCTOSTENILHON paboToil oOywaromierocss B opMe AOMANIHETO 33JaHUS B CIlydasx HEJOCTaTKa
ayJIMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX JJIS PEIleHUs BCeX 3a/ay, 3aljlaHUPOBAHHBIX
Mpeno/iaBaTesieM, MPOBOAAIIUM NMPAKTUUECKUE 3aHATHS 110 JUCIUTIIIMHE.

MeTtoauueckue yKka3aHus [0 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[IpomexxyTouHast aTrecTanus 1no qucuuiuinHe «CTpaTeruueckuii MEHEKMEHT» MPOXOJUT B
dopme 3auera. IlpumepHbIii MepeueHb BONPOCOB K 3a4eTy MO aucuuIuinHe «CTpaTerndyeckuit
MEHEKMEHT» U KPUTEPUHU OLIEHKH OTBETa 00YUaIOIIErocs Ha 3a4eTe Jisl eJiel OLIEHKHU JOCTHXKEHUS
3asBJICHHBIX HWHJIUKATOPOB C(HOPMUPOBAHHOCTH KOMIETeHUUU mnpuBeaeHsl B coctaBe POC mo
JUCLIUIUIMHE B I 8 paboueil IporpaMMBel.

OOyuaromuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluu [0 JUCHUILTUHE HE3aBUCHUMO OT
pe3yJabTaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpEaCTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUI € yKa3aHMeM 3TanoB UX (POPMHPOBAHUS B IpoLecce
OCBOEHHUS TUCUUILUINHBI. DOPMBI KOHTPOJIsI (JOPMHUPOBAHUSA KOMIIETEHIH

Koa mn HNHaukaTopbl JOCTHKEHUS JTansl
HAaNMEeHOBaHHE KOMIIETEeHIINH ¢popmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHI M A (pa3nennbl
JMCIMTIJIMHBbI)
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenenser u
BBISIBIATE U OIICHUBAET HOBBIC PHIHOYHBIE
OLIEHMBATh HOBLIE BO3MOKHOCTH OpTraHU3allNH, TTpoMeKy TOUHEH
pPBIHOYHBIE HCCTEAYeT U aHATTU3UPYET KOHTPOJIB:
BO3MOKHOCTH, KOHBIOHKTYPY ¥ TCHICHIIHH 9K3aMcH
pa3pabaThiBaTh Pa3BUTHS LEIEBBIX PHIHKOB, Texymnii
OW3HEC-TUIAHBI ONHUCHIBAET MX XapakTepucTuky | KOHTPOID:
OIIPOC Ha
CO3JIaHUs U 1 OCYILECTBIISIET TOUCK p Tewmsr 1-7
NPaKTUYECKUX
pPa3BUTHS HOBBIX PBIHOYHBIX HHIIL. )
N 3aHSATHAX;

HaIpaBJIeHUN NOIIK-4.3. Onpenenser, RLIMOMHCHME
NEeSITENLHOCTH U aHAIM3UPYET, OIECHUBAET KOHTPOIBHOM
OopraHu3aIui MIPOU3BOJICTBEHHO- paboThI

YKOHOMMYECKHE TTOKA3aTEIN

HOBBIX HampaBIeHUI

JEeSATEIbHOCTH Y OpraHu3alui

8.2. Iloka3zaTeau u KPUTEPHUHU OLICHUBAHUSA KOMHeTeHHI/lﬁ IPH U3YYCHUHU JUCHUIIJIMHBI,
ONMCaHUe LIKAJ OLeHUBAHUA
8.2.1 Kpurepuu oueHKH 0TBETa Ha IK3aMeHe

(popmupoBanue komnerenuuu OIIK-4., uanukaropst MOIIK-4.1., UOIIK-4.3.)
«5» (oTaM4HO): oOydYamIuics JAEMOHCTPUPYET CHCTEMHbIE TEOPETUYECKHE 3HaHMS,
MPAKTUYECKHE HABBIKH, BJIAJIC€T TEPMUHAMH, JI€JIaeT apryMEHTHUPOBAHHbBIE BBIBOJBI M 000OIIEHHUS,
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NPUBOAUT TPUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMYECKOW PEUbI0 U CIIOCOOHOCTD
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI.

«4» (xopomo): oOyyaromMHCs OEMOHCTPUPYET TPOYHBbIE TEOPETUYECKHE 3HAHMA,
NPaKTUYECKHE HABBIKHU, BIIAJICET TEPMUHAMH, JEJAeT apryMEHTHPOBAHHBIC BBIBOJIBI U 0000IICHHUS,
IPUBOAUT IPUMEpHI, MOKa3bIBa€T CBOOOJHOE BIIAJCHUE MOHOJIOTMYECKOH PEUYbl0, HO IPU 3TOM
JIeNIaeT HECYIeCTBEHHbIE OLIMOKM, KOTOpble OBICTPO HCHPABISET CAMOCTOSTEIBHO WM IIpU
HE3HAUUTEJIbHOW KOPPEKLMHU IIPEnoJaBaTeseM.

«3» (YAOBJIETBOPUTEJIBHO): OOydJarOUIMiics JEMOHCTPUPYET HErIyOOKHE TeOpEeTHYECKue
3HaHUs, MPOSABISIET clabo Cc)OpPMUPOBAHHBIE HABBIKM AaHalIM3a SBJICHMH U IPOLECCOB,
HEJ0CTaTOYHOE YMEHUE JeNIaTh apryMEHTUPOBAHHbBIE BBIBO/IBI U IIPUBOJUTH IPUMEPHI, IIOKA3bIBAET
HE J0CTaTOYHO CBOOOJHOE BIJIAJIEHUE MOHOJIOTMYECKON pEeuybl0, TEPMHMHAMH, JIOTMYHOCTBIO U
IIOCJIEI0BATEILHOCTRIO HM3JI0KEHUS, JENAeT OIIMOKHU, KOTOPHIE MOKET HCIPaBUTh TOJIBKO IpU
KOPPEKLIUU IIPETOAaBaTeeEM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUYalOIIMNACA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIpeAMEeTa, OTCYTCTBHME IPAKTMUYECKHMX HABBIKOB, HE YMEET JeJlaTh apryMEHTHPOBAHHBIE
BBIBO/IbI U IPUBOJMTH IPUMEPHI, IOKa3bIBAET CJ1a00e BiIaleHUEe MOHOJOTHUECKOM peubto, HE BIIJIEET
TEPMUHAMHM, MPOSABISET OTCYTCTBUE JIOTMYHOCTH M IIOCJIEAOBATEILHOCTH H3JI0XKEHUS, JelaeT
OIMOKH, KOTOPHIE HE MOKET HMCIPABHTh JaKe MPU KOPPEKIMH IPEroJaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIOMOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kpurepnu oueHk# padoThl 00y4aroerocsi Ha NPAKTHYECKUX 3aHATUAX

(popmupoBanue xomnerenuuu OIIK-4., unagukaropst MOIIK-4.1., MOIIK-4.3.)

«5» (OTJIMYHO): BBHINIOJHEHBI BCE MPAKTUYECKUE 3aJaHusi, MPEITyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOYUaIOUTUIiCS YyeTKO U 0e3 OmIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BONPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUSX.

«4» (XOpo1110): BBIIIOJIHEHBI BCE MPAKTHYECKUE 3aJaHus, IPEyCMOTPEHHBIE IPAKTHUYECKUMU
3aHATUAMHU, OOYYAIOIIUNCS C KOPPEKTUPYIOIIUMHU 3aMEYaHUSIMH IpErnoaBaTelis OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (y10BJIETBOPHUTEJIBHO): BBIOJIHEHbI BCE MPAKTHUECKUE 3aJaHUs, MPEIyCMOTPEHHBIE
INPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHMUSIMM [pernojaBarels; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Hey10BJIETBOPUTENbHO): 00yUYaIOIIUICS HE BBITOIHUI WU BBIMOJIHUI HEMPABUIBHO
MPAKTHUYECKHE 3aJIJaHus, IPEAYCMOTPEHHBIE MPAKTUUECKUMU 3aHATUSAMU; 00yJarOIIUiACs OTBETUI Ha
KOHTPOJIbHBIE BOTIPOCHI C OMIMOKAMHU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTPOCHI.

8.2.3 Kpurepun onieHKM KOHTPOJIbHOM padoThI

(popmupoBanue komnerenuuu OIIK-4., nnagukatopel MOIIK-4.1., MOIIK-4.3.)

«5» (OTJIMYHO): BCE 3a/1aHUSI KOHTPOJIbHOM paOOoThl BBHINOJIHEHBI 0€3 OMIMOOK B TEUEHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJIHEHA CaMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 0000IIEHMs, 3aKJIIOYEHHUs W BBIBOJBI;, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (xopomo): 3ajaHus KOHTPOJBHOM paOOTHI BBHINOJHEHBl C HE3HAUUTEIbHBIMU
3aMEYaHHUsIMH B TIOJTHOM 00BbeMe JTM00 OTCYTCTBYET pelIeHHE OJTHOTO 3a/laHusl; padoTa BBIOJIHEHA
CaMOCTOSITENIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 00OOIICHMS, 3aKIIFOUCHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyoble opdorpapuueckue U MyHKTYallnOHHbIE OLIIHOKY.



«3» (YAOBJIETBOPHUTEJIBHO): 33JaHUs KOHTPOJBbHOH pabOThl HMEIOT 3HAYUTEIbHBIC
3aMedaHusi; paboTa BBITIOJIHEHA CaMOCTOSITENIBHO, MPHCYTCTBYIOT COOCTBEHHBIC OOOOIICHUS;
IPUCYTCTBYIOT IpyOble opdorpaduieckre 1 MyHKTYaIllHOHHBIE OMINOKH.

«2» (Hey/10BJIETBOPHUTEJIbHO): 32/IaHNS B KOHTPOJIEHOM paOOTE BHIMOJIHEHBI HE IIOJIHOCTHIO
WJIN HETIPaBHIIBHO; OTCYTCTBYIOT HJIU CJeNIaHbl HEMPABUIHHO BHIBOJIBI M 0000IICHHUS; TIPUCYTCTBYIOT
rpyOsie opdorpaduueckre 1 MyHKTYaIIMOHHBIE OTHOKH.

8.2.4. Hrtorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLEHOK W  YPOBHeH

chopMHPOBAHHOCTH KOMIIETEHUMH 10 AMCHMILIMHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicHenue
KOMIICTCHIIUH

TEOPETUUECKOE COJIEPKAHNE U TIPAKTHYECKHIE HABBIKU 1O

} S JUCLUIUIMHE OCBOCHBI MTOJTHOCTHIO;

Bricokuit (oTmuHO) BCE MPEYCMOTPEHHBIC TIPOrpaMMOi 00yUYeHHs yIeOHbIe
3aJIaHusl BHITIOJHEHBI Ha BEICOKOM YPOBHE;

KOMIIETEHIIMU c(HOPMHUPOBAHBI

TEOPETUIECKOE COJIEPKAHNE U TIPAKTHYECKHE HABBIKHU 10

JUCIIUTUINHE OCBOCHBI MOJTHOCTHIO;

«» BCE MPEYCMOTPEHHBIC TPOrpaMMOi 00yUYeHHUs yUeOHbIC
(xoporio) 3a/1aHus BBITIOJTHEHBI c HE3HAUYUTEITHHBIMU
3aMEYaHUSIMU;

KOMIIETEHIIMH B 1IEJIOM C(HOPMHUPOBAHBI

TEOPETUYECKOE COJACPIKAHWE W MPAKTUYECKUE HABBIKH
MO JUCIMIUIMHE OCBOCHBI YaCTHYHO, HO MPOOENBl He
HOCSAT CYIIECTBEHHOTO XapaKTepa;

OOJBITMHCTBO MPEIyCMOTPEHHBIX MPOTrpaMMoi
o0yueHHs1 y4eOHBIX 3ajad BBIOJHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;

KOMITETEHIIMU ¢OPMUPOBAHBI YACTHIHO
TEOPETUIECKOE COJIEPKAHUE 1 MPAKTHYCCKHUE HABBIKHU O
JTUCLUIUIMHE HE OCBOCHBI;

OOJBIIMHCTBO NPEyCMOTPEHHBIX MPOrpaMMon
0o0y4eHunst yueOHbIX 3a/JaHi MO0 HE BBITIOTHEHO, JIN00
COJICP)KUT TPyObIe OIITHOKH;

JIOTIONTHUTENBHAS ~ caMoCTOsITelNbHas  paboTra  Hax
MaTepHaIoM He MPUBOJIUT K KAaKOMY-THOO 3HAYUMOMY
MOBBIIICHHUIO KaYeCTBA BHITIOJIHEHHS yUeOHBIX 33 JaHNH;
KOMITETEHIIMU HEe COPMHUPOBAHEI

Cpennuit

«3»

Y 10BAETBOPUTEIBHBIN
(YI1OBIIETBOPUTENHHO)

«2»

HeynosnerBopurenbHbli
(HEYTOBIIETBOPUTEIHHO)

8.3. MeToanueckue Matepuajbl (TUNOBbIe KOHTPOJbHbIE 33/1aHNSA), ONpee/isiIolue

pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTposbHBIE 3a/1aHNs, TPUMEHSEMBIE B paMKaxX TEKYIIEro KOHTPOJISI U IIPOMEKYTOUYHON
aTTeCTalMy N0 IUCLHUILIMHE, HOCAT YHUBEPCAIBHBIN XapaKTep U IPEeIyCMaTpUBalOT BO3MOKHOCTD
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBJIEHHBIX [0 JAaHHOW JWUCUUIUIMHE WHAWKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Texkymmii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)
(bopmupoBanue komnetreruu OIIK-4., unaukaropsrt MOIIK-4.1., IOIIK-4.3.)

Bonpocs! 1151 06cyxk1eHUsI HA NPAKTHYECKUX 3aHATHAX
OcCHOBHBIE CTPAaTETUU U UX IPUMEHEHHE B YCIOBUAX phIHKa Poccum.
Crpaterus auBepcudukanuu (¢ npuMepamu npumenenus B Poccun).
Crpareruu ¢oxycupoBanus (c mpuMepaMu npuMeHenus B Poccun).
Crpaterus cuneprusma (c npumepaMmu npuMenenus B Poccun).
Crpareruu npeAnpusATUA Ha MAaKCUMAIIbHOW CTa UM MoAbeMa (C MpUMepaMy IPUMEHEHHUS B
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18.
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24.

Poccun).

Crpaterus nepBorpoxo/ua (¢ mpuMepamu npumenenus B Poccun).
Crpateruu rnobanuzanuu u Poccus (mokman Ha ceMUHape).

Crpaterus yiBO€HUS BAJIOBOM NMPOIYyKIUHU U 3PPEKTUBHOCTU MPEITPHUITHSL.
CrpaTerndeckoe ymnpaBieHUE, €r0 0COOCHHOCTH M OTJINYHSL.

. Llenu cTpaTernyeckoro ynpasieHUs IPEIIPUATHIMHE.
. Crparernyeckue OM3HeC-IUIaHbI U IPOrpaMMBlL. T1opsiiok 1 0coOeHHOCTH pa3paboTKH

IMPUMEHUTEIILPHO K OCHOBHBIM BHJIaM XO03SMCTBEHHBIX HpeI[HpI/IHTI/Iﬁ Poccumn.

. SWOT-ananu3 B cTpaTeruyeckoM MeHeKMeHTe. [[puMenenue B yciaoBusx peiHka Poccuu.
13.
14.
15.
16.
17.
. Matpunia bocToHCKOH KOHCYIbTAlIMOHHOW IPYIIIBI U €€ IPUMEHEHHUE B CTPATErHUYeCKOM

OKOHOMHUYECKUM NMOTEHIUA NPEANpUITUi. Buasl 1 MeTOBI ONpeneIeHUS.
Crpaterndeckue pe3epBbl U pecypcebl npeanpuatuid. Ilonxoas! k oneHke.

KoOHKypeHTHBIE IPEUMYIIECTBA IPEANPUATUHI B YCIOBUAX pblHKA Poccun. MeToabl OLIEHKH.
BHyTtproTpacieBas KOHKYpeHLIMs B YCIOBUAX pblHKA Poccuu (¢ mpuMepaMu aHamu3a).
Brennue cuiibl KOHKYPEHIMU U OLICHKA II0JIOKEHUS IIPEANPUATHNA Ha peIHKE Poccun.

MeHeKMEHTE B yclioBusix Poccuu (¢ npumepamn).
SWOT-1niporao3 crpaTeruyeckoro crpoca Ha NpOAYKIIUIO IPEAIPUATHS.
Crparerudeckue rpyIibl KOHKYPEHTOB Ha OTPACIEBOM PBhIHKE.

8.3.2. Tekymuii KOHTPOJIb (BHINOJHEHHE KOHTPOJIbHOMH PadoThl)

(popmupoBanue komnerenuuu OIIK-4., ungukaropst MOIIK-4.1., MOIIK-4.3.)
IIpumepHbIe BONPOCHI I MPOBeIeHNsS] KOHTPOJLHOI PadoThl
YeM pa3nuuaroTcs MOHITHUS CTPATETUYECKON YCTaHOBKH, IIeNied U 3a1aun’?
Kak MOXHO OompeeNuTh CTPATETHYECKYI0 YCTAHOBKY OpraHu3aun?
YkaxxuTe TpU YPOBHS CTpPATETHH, pa3pabaThbIBaeMbIX B OPraHU3aIINH.
[lepeuncnure OCHOBHBIE XapaKTEPUCTUKU CTPATETHYECKUX PEIICHUN.
Kak ompenensiercs pa3inuuue MeKIy CTPATerHUSeCKUM aHAITM30M, CTPATETHYECKON pean3amnuen
Y CTPATETUYECKOM OLICHKON?
Kak onpenensiercst 1ienecoo0pa3HOCTh peau3aliy CTpaTeruii TuBepCcu(UKAINH U BHEITHIX
npuobpereHuii?
B kakux cimydasx menecooOpa3HO HCIOIb30BaTh CTPATETUH CIUSHUS U TIPUOOPETCHIS
KOMITAHH?
Kakue 000poHHUTEBHBIE MEPBI POTHUB CIUSHUI MOTYT UCTIOIB30BaTh KOPITOPAITAH?
Kakue HacTynmarenpHbIe MEPHI IPUMEHSIOTCS JUISL OCYIIECTBICHUS CIMSIHUA U TPUOOpETEeHUIt?
KakoBbI OCHOBHBIC TAKTUICCKUE MIPUEMBI COTIPOTHBIICHUS TPHOOPETEHUIO?
Kakue npeumyiiecTsa 1aeT BOCCTAHOBJICHHUE CTaTyca KOMIIAHUH 3aKPBITOTO THTIA?
B kakux cimydasx menecooOpa3Ho MPUMEHEHUE CTPATETUH Pa3ICIICHHSI KOMITAHUH ?

. [laiiTe onpeneneHne BHEUTHETO OKPYKEHHS OPTaHU3aLUN.
14.
15.

Onummre (akTopbl BHEIIHEN CpeJibl, BO3AECHCTBYIOMINE HA GUPMY.

[lepeunciure  OCHOBHbIE ~ KOMIIOHEHTHl ~ KOMIUIEKCHOIO  aHanu3a  (TOJIMTHYECKUE,
HKOHOMUYECKHUE, COLTUANIbHBIE U TEXHOJIOTHYeCKHUe (haKTOphl).

Kakum oOpa3oM (uHaHCOBas CTOpPOHA JESATEIBHOCTH OPraHU3alliyd 3aBUCUT OT BHEIIHETO
OKpYXKEHHUS?

C moMoIIBI0 KaKMX METO/I0B OpraHU3alysi MPOTUBOCTOUT HEONPEIENEHHOCTH (BHYTPEHHUE U
BHEIIHHE CTpaTeruu)?

KakoBa ponb (MHAHCOBBIX CITy:K0 OpraHu3alMy B CTpaTerHyeckoM npoiecce?

KakoBbl 1maru no BeIpaboTKe CTPATErHYeCKUX BapHAHTOB?

Onpenenute (pUHAHCOBBIE U JPYTUe KPUTEPUH, UCIIOIb3yEeMble ITPHU BEIPAOOTKE CTPATErUH.
OxapakTepu3yite pa3aMyHble TUITBI KOHKYPEHTHON 0OCTaHOBKH.

Onpenenure W MEPEUUCIUTE OCHOBHBIE WIard, MpEeANpUHUMAEMblE I IPOBENCHUS
CTPYKTYpPHOTI'O aHaJIn3a.

Onwumute, KaKUM 00pa3oM aHAIM3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.

OOBbsicHUTE CTpaTernuecKoe 3Ha4eHNe KOHIENINH )KU3HEHHOTO [IUKJIA MTPOYKTa.

10



25.
26.
27.
28.
29.
30.
31.
32.

33

35.
36.
37.
. Ilepeuncnure OCHOBHbIE BHYTPEHHUE Y BHELTHUE TPYIIIIbI BIMSHHUA.
39.
40.
41.
42.

38

43.

44,
45.

46.
47.

XNk =

DN M = = = = e e = =
SOXNIUNE LN =D

06'L$ICHI/ITG, AJI 9CTO NPUMCHACTCA MaTpulla CTPATCTUUCCKOT'O MTOJIOKCHUS 1 OLICHKN ﬂCﬁCTBHﬁ.
JlaiiTe onpeneneHne CTpaTernueckoro rpynnoBOro aHajIn3a.

Onuumre 0OCHOBHBIE XapPaKTCPUCTHUKU CTPATCTUN KOHKYPCHIIUU.

Onpenenute KOMIIOHEHTHl BHYTPEHHETO aHaIM3a OPraHU3alllu.

B gyem cocTouT KiIrodyeBasi 3HAUNMOCTh CTPATCTUYCCKUX 3JICMCHTOB OpI‘aHI/ISaI_[I/II/I?

Ha ocHoBaHMM KaKuX MPUHIUIIOB OCYLIECTBIIAECTCS BHYTPEHHSS OLIEHKAa OpraHu3aiuu’?
OO0BsACcHUTE 3HAUCHHE OCHOBHBIX JIEMEHTOB aHaIM3a OCIIOYKHU CO34aHuA HCHHOCTH.

Kak paznuyaroTcst OCHOBHas U BCIIOMOTaTellbHas JesITeIbHOCTD?

. [lepeuncnure ocHOBHBIE MOKa3aTeau dPPEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.
34.

OO0mbscHUTE 3HaUeHUE (DUHAHCOBOTO aHAIU3a JUIsl MOHUMAHHSI CTPATETUYECKUX BO3MOKHOCTEH
OpraHM3alyHy.

Kakue MeTobl MCTIOIB3YOTCS /ISl OLIEHKH HaJIU4usl PECYPCOB y OpraHu3anuu’?

KakoBbl OCHOBHBIE KOMIIOHEHTBI NOPT(hETBHOT0 aHanuza?

OObsicHUTE 3HAaYEHUE TEPMUHA «CTEUKXOIAEPHI».

[lepeuncnure HEKOTOPBIE U3 PACIPOCTPAHEHHBIX KOH(MIMKTOB MEXKAY TPYIIIaMH BIIHSHUSA.
Onpeznenure OCHOBHBIE HAIIPABICHUS CTPATETHYECKOT0 Pa3BUTHS NPEAIIPUATHS.

[Tepeuncnure Ka04YeBbIE BOIPOCHI, HA KOTOPHIE HYKHO OTBETUTD Il OIPEEIICHUS CTPATErHH.
OOBbscHUTE, YTO IOHMMAETCs IOJ BHYTPEHHUM pa3BUTHEM U KOIJIa €ro LeiIecoo0paszHo
IIPOBOJUTb.

B 4yem cocTout paznuune Mexay pa3BUTHEM pbIHKA, IPOHUKHOBEHHEM Ha PBIHOK, pa3padoTKOi
TOBapa U COBEPIICHCTBOBAHUEM MPOAYyKTa?

Onpenenure, 4TO MOHUMAETCS M0J] CTPATETUSIMHU BHELIHETO POCTA.

[lepeuncnrre OCHOBHBIE IPUYUHBI, [10 KOTOPHIM OPTaHU3alNs MOXKET Pa3BUBATHCS 32 CUET
BHEIIIHUX CPEJCTB.

Kak ananusupyrorcsi puHaHCOBBIE Pe3yJIbTAaThl CTPATETHUI BHEITHETO pocTa?

Kak onpenensiercs 1enecoo0pa3HOCTb peau3aliy CTpaTeruil 1uBepcupUKauy 1 BHEIIHUX
npuoopereHuin?

8.3.3. IIpoMe:KyTOYHBII KOHTPOJIb (BOIPOCHI K IK3aMEHY)
(popmupoBanue komnerenuuu OIIK-4., nnagukaropst MOIIK-4.1., MOIIK-4.3.)
IIpumepHBbIe BONIPOCHI K IK3aMeHY
Crpaterus: CylHOCTb U COJIEP/KAHUE.
MeTto10510THYECKHE OCHOBBI CTPATETMYECKOI0 MEHEIKMEHTA.
IIate cun kouKypenuu 1o M. Iloprepy.
[Toprdenbuas monens BKI'.
Martpuna PEST-ananusa.
SNW-aHanu3 BHyTpeHHEN CpeJIbl.
VYcnoBus pa3paboTKU CTpaTEeTUH.
KoHnkypeHTHas mO3UIMs OpraHu3alnu.
Tumns! crpareruit. Beibop crpareruu.
[Tpouecc popmMupoBaHus CTpaTeruu.
Crparerus pa3BUTHsI OU3HEC-ETUHUIIBI.

. YrpaBJi€HHE pealii3alueil CTpaTeruu.
. YenoBeueckuil pakTop B CTPATETHYECKOM MEHEIKMEHTE.
. AHanu3 BHEIIHEW cpelibl.

Ananus BHyTpeHHel cpenbl. SWOT-ananu3. PEST-ananus.

MeTo/p1 aHaNKM3a KOHKYPEHTHBIX PEUMYIIECTB.

[Toaxomab! K pOPMUPOBAHUIO CTPATETrHH (HUPMBI

[TonsiTue cTparerndyeckoro n3MeHenus. ConpoTHBIEHNE U3MEHEHUSIM.
CyImHOCTb cTpaTeruueckoi 3p(HeKTUBHOCTH.

3anaun U QyHKLINU CTPATErMYECKOTo pa3BUTHSL.
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21.
22.

23.
24.
25.
26.
27.
28.
29.
30.

[lenecooOpa3HOCTh W OpraHU3alMsl CTPATETHYECKOTO MIIAHUPOBAHUS

OcHoBHble mpaBuia (opMmynupoBaHuss Muccuu. CTpaTeruueckue Ledd W METOAbl HuX
pa3paboTKu.

[ToprdenbHas crpaTerusi.

OyHKIMOHAIBHBIE CTPATETHH.

MortuBanus cTpaTeru4eckoro miaHupOBaHUS.

CrpaTternyeckuii KOHTPOJUIUHT.

Onenka 3p(HEeKTUBHOCTH CTPATETHH.

Drarnsl peav3aliy CTPAaTerHuecKoro MiaHa, ero KOHTPOJIb U OLEHKA.

Crparerus u KOHKypEHTHOE NpermMyIecTBo. HactynarenbHbie 1 000pOHHUTENBHBIE CTPATETHH.
OpranuzanyoHHasi CTpYKTypa Kak 00BbEKT CTPAaTernuecKux U3MEHEHHIH.
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