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1. IlepedeHb NIIAaHUPYEMBIX Pe3yJIbTATOB H3y4YCeHHUS AMCIHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH pe3y/IbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHON NPOTrPaAMMBbI
B pamkax ocBoeHHsT OCHOBHOH mpodeccHoHaIbHON 00pa30BaTeNbHOW IMPOrpamMMbl
OakanmaBpuaTa OOYYarOIIMICS JOJDKEH OBJAACTh CICAYIOIIMMH pe3yJibTaTaMd OOYy4eHHs IO
JUCLUIUINHE « Y TIPaBICHUE TPOECKTAMM»

Koa nu HaumeHoBaHue KOMIIeTeHIUI NuaukaTopsl 10cTHKEHUS KOMIIETEHIMHT
ITK-1 Criocoben onpenensats npuopuretsl | UIIK-1.2. Ciocoben onpenensTs KIroueBbie
npo(eCCHOHATIBHOM JIeATEIbHOCTH, (MHAHCOBO-DKOHOMHYECKHE MTapaMeTPhI TPOEKTa,
pa3pabaTbIBaTh ypaBIeHYECKHUE BKJIFOYas 3aTPaThl, HEOOXOJUMBIE JUISI €r0
pEeIIeHNs C IPUMEHEHUEM METO/I0B peanu3anyy, a TakKe OLEHKY €ro COLMaIbHO-
roCyJJapCTBEHHOTO YU MYHHUIIUNAIBLHOTO 9KOHOMHUYECKOH 3((HEeKTUBHOCTH

YIOpPaBJICHUSA C yYETOM
npoeCCUOHATBHBIX 3a]1a4 1
B3aUMOIIEHUCTBUS C OOIIIECTBOM

2. Mecto aucunnimabl B ctpykrype OINIOII
VYyebnas gucnummHa b.B.08 «YmpaBneHue mnpoekTamMm» OTHOCHUTCS K YacTH,
dhopmupyeMoit yuacTHUKaMU 00pa30BaTebHBIX OTHOIICHHH uKiIa b.1 «{uctumauaer (MOIyIN)».

3. O0beM AUCHUIIMHBI B 324€THBIX ¢INHULAX ¢ YKA3aHMEM KOJIHYeCTBA aKAIeMHYEeCKUX
4acoB, BblJIeJIEHHbIX HA KOHTAKTHYI0 pa0oTy 00y4aroluxcsi ¢ npenojaasaresieM (1o BUIaM
3aHATHH) U HA CAMOCTOSAITEIbHYIO PA00TY 00yYAKOIIUXCH

OO6mast TpyaoeMKOCTh (00BbeM) MUCHUILUIMHBI «YTPaBICHUE MPOEKTaMU» COCTABISIET S
3a4ETHBIX €IUHUII.

O0bEM TMCUMIVIMHBI 10 BUIaM YU4eOHBbIX 3aHATHH (B Yacax) — 3ao0uHasi gopma 00y4eHust

Buna yueOHo# padoThI Beero Cemectpt

4acoB 7 -
AyauTopHbIe 3aHATHS (BCeEro) 44 44 -
B ToMm uucne: - - -
Jlexkunn 22 22 -
[Tpaktuueckue 3anstus (I13) 22 22 -
Cemunaps (C) - - -
JlaGopatopusie padotsl (JIP) - - -
CamocTosiTesibHasi padoTa (Bcero) 100 100 -
B Tom uncne: - - -
KypcoBoit nmpoekT (pabota) - - -
PacuetHo-rpaduueckue paboTsl - - -
Pedepar - - -
[ToaroroBka K MpakTUYECKUM 3aHATUSAM 82 82 -
TectupoBanue 18 18 -
Bun npomexyTouHOM arTecTanuu — 3K3aMeH 36 36 -
OOw1ast TpyA0EMKOCTb 4Yac / 3a4. efl. 180/5 180/5 -




4. Conep:xanue JMCHUIITHHBI
4.1. Pa3nenbl IMCHUILIHHBI M TPYA0EMKOCTh 110 BU/IaM Y4eOHbIX 3aHATHI

o
= E Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
‘% E CaMOCTOSITeIbHYIO PadoTy 00y4aromuxcs, 4ac
Ne Pa3aen/rema 8 ‘§
n/n JIMCIUITHHBI 2 KonrakTHas pa6ora
= CamocTosiTeNb-
Bcero F— NpaKTHYeCKue Has padoTa
3aHATHSA 00yJarImmxcs
1. Tema 1. Metononorus 14 2 2 10
yIOpaBlIeHUs MPOEKTaMU
2. | Tema 2 Crpareruueckoe 14 2 2 10
yIpaBieHUE NPOECKTHBIMU
CHUCTEMaMHU
3. | Tema 3 Ynpasnenue 14 2 2 10
coJiepsKaHueM MPOEKTa U 1o
BPEMEHHBIM MapaMeTpam
4. | Tema 4 YnpasneHue 14 2 2 10
KOMMYHHKAIHSIMH TIPOCKTA
5. | Tema 5 Ympasienue 16 2 2 12
KaueCTBOM U PUCKaMHU
MIPOEKTA
6. | Tema 6 Ynpasnenue 16 2 2 12
3aKyNKaMH U CTOMMOCTBIO
poeKTa
7. | Tema 7. YrpaBnenue 16 2 2 12
YeJI0BEUECKUMU pecypcaMu
Y 3HAaHUSIMU TIPOEKTA
8. | Tema 8 YmpaBnenue 20 4 4 12
rocyAapCTBEHHBIMU
nporpaMMaMi U MPOEeKTaMu
9. | Tema 9 Ynpasnenue 20 4 4 12
WHHOBAIIMOHHBIMU
MPOEKTaMU
Bcero 144 22 22 100
JK3aMeH 36 - - -
HTroro 180 22 22 100

4.2. Conep:xaHue pa3iei0B IMCHUILTHHbBI

Tema 1 MeTopnoJiorusi ynpapJjieHus IPOeKTaMu

[ToHsiTHE MIPOEKTA M YNPABJICHUS TPOESKTOM. 3apOXKICHUE U CTAHOBIICHHE YIPABICHUS MTPOCKTAMHU.
CoBpeMeHHOE COCTOSIHME yTpaBieHus npoekramu B Poccun u 3a py6exom. Ilpodeccronanbhsie
accolnyanuy B 00JIaCTH YNpPaBICHUS MPOSKTaMHU. MexIyHapoaHas cepTH(UKAIMS CIICIHATNCTOB
10 ympaBieHHIO npoekTamMu OIeHKa 3pesIOCTH OpraHM3alfii B 00JIACTH yNPaBICHUS MPOCKTAMHU.



ba3oBbie OHATHS U onpeaeaeHus yIpaBieHus NpoekTaMu. COBPEMEHHOE COCTOSIHUE METO0JIOTHH
yIpaBJICHUS.

Tema 2 CTpaTerudyeckoe ynpanpjeHue NPOEKTHLIMH CHCTEMaMH
ba3oBble MOHATHS M KOHIENTYaIbHbIE OCHOBBI CTPATErMUECKOI0 yIpaBieHus nmpoekramMu. Cucrema
yOpaBieHUs] TPOEKTaMH B OpraHu3aliy. YIpaBieHHe MopTderaeM MNpOeKTOB. YIpaBieHHE
IIPOrpaMMON.

Tema 3 YnpasJieHue cojep:kaHueM NMPOEKTA U 10 BpeMEHHbIM NapaMeTpam
VYnpaBieHue cojep:KaHueM IMpoeKTa Kak mporecc. Mepapxudeckas CTpyKTypa pabdOT MHpOEKTa.
Cucrema ynpaBieHus cpokaMu npoekta. /{narpamma ['antra. OCHOBBI CETEBOrO MOAECIUPOBAHUA.
WHcTpyMeHTBl A yIpaBlIEHHsS CpOKaMu peanusanquu npoekra. CereBas MOJENb, CETEBasd
quarpamma.  OmnpeneneHue MPOJOJKUTEIBHOCTH IPOeKTa. MeTonpl: KpUTHYECKOro IIyTH,
kputnyeckor nenu, PERT, CPM-COST. Pa3zpemienne pecypcHbIX KOH(MIMKTOB. MUHUMM3ALUS
MPOJIOJKUTENIBHOCTH IPOEKTa C MUHUMAJIbHBIMH 3aTPATAMM.

Tema 4 YnpaBieHne KOMMYHHMKAIUSIMH IIPOEKTA
[TonsTre "KoMMyHHMKaAIuu'" B poekTe. TUIbI KOMMYHUKAIMK 1 uX Kiaccudukamus. OnpeneneHue
noTpeOHOCTEH  CTEHKXONAepoB TMpoekra B KomMMmyHHKanusx. Cosemanus Kak — Qopma
KOMMYHHKAITUH B TTpoekTe. Pa3paboTka miiaHa KOMMYHHUKAIIMA U B3aUMOJICHCTBHU.

Tema S YnpasiieHue Ka4eCTBOM U PUCKAMU NPOEKTa
[TonsTre kadecTBa mpoekTa. TpeboBaHus K KadecTBY mpoekTa. CHCTEeMHBIN MOAX0 K YIIPABICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBiaeHusl KauecTBOM IPOEKTa. MeToabl U CpeAcTBa YIIpaBJICHUS
Ka4yecTBOM NIPOEKTa. PUCK M HEONpeAeeHHOCTh B yNpaBlIeHHH npoekTaMmiu. [Iponecchl ynpasieHus
puckamu mnpoekrta. Mnentuduxanus puckoB. KauecTBeHHas M KOJIWYECTBEHHAs OICHKA PUCKOB.
[InaHupoBaHue MEpONPUATUN IO YNPABICHUIO PUCKaMU NPOEKTa. MOHHUTOPHHI W YIPABICHHE
pHUCKaMHU.

Tema 6 YnpasiieHue 3aKynIKaMu ¥ CTOUMOCTBHIO MIPOEKTA
[lonatue ynpaBieHus 3aKynkaMmu rnpoekra. [InanupoBanue 3aKkynok npoekra. Beroop nmocraBmumka
U 3aKII0YEHHE KOHTPAKTOB. AJIMHHHMCTPHUPOBAHUE 3aKyNOK U JOKYMEHTAIIMOHHOE OQOpMIICHHE
pelIeHni O 3aKylKaxX. 3aKpbITUE 3aKyNOK. YIIpaBJI€HHME CTOMMOCTBIO IPOEKTa KakK IpOIECC.
Ornenka ctouMocTy ipoekTa. PazpaboTku cMeThI poekTa. brokeTupoBaHne MpoeKTa.

Tema 7. YnpasiieHue 4e10Be4eCKUMHU pecypcaMy M 3HAHUSIMH IIPOEKTA
ABTOMaTH3anMsl ynpasiieHHs @poekTamu. [loHsATHE ympaBlieHHs 4YENIOBEUYECKUMH peCcypcamu
npoekra. Pacnpenenenue posied B KOMaHAE MpoekTra. MoTuBanus Y4YaCTHUKOB IPOECKTHOU
KoMaHfbl. JIMIepcTBO MpH YyNpaBieHUH MPOEKTOM. YIpaBieHHE KOH(MIUKTAMU B IPOEKTE.
OnTrManbHOCT JETIOBOTO B3aUMOACHUCTBUS. THIBI KOH(IUKTOB B MPOEKTe. MeTo/bl yIpaBIeHUs
KoH(pauKTamMu B npoekTte. HeoOxoaumocTh ynpaBieHUs] 3HAHUSMH MIPH YIPaBIECHUU MPOCKTaMHU.
VYnpaBiieHue 3HaHUSAMHU Kak Ipouecc. J[MarHocTuka OpraHM3allMOHHOIO 3HAHHUS 10 YIIPABIICHUIO
npoekramMud.  MHbopMalMoOHHBIE  TEXHOJOTMHM  aBTOMAaTH3alMM  YIPaBJICHUS  MPOEKTaMH.
[IpodeccronanpHble CHCTEMBI ABTOMATHU3ALIMN YIIPABICHHS MPOEKTAMH HA POCCUHCKOM pPBIHKE.

Tema 8 YnpasiieHune rocyiapcTBeHHbIMH POrpaMMaMu M NMPOEKTAMU
Ponb METONOB MPOEKTHOro yHpaBieHUs B paboTe rocynapcTBeHHBbIX opraHoB P®. Ilopsmox
pa3pabOTKH TOCYJapCTBEHHON (peTHMOHATBHOM, MYHHUIIMITAILHON) TIporpamMmel. [lopsmok perneHus
3aJaud CETEBOr0 IUIAHMPOBAHUSA. YTPaBICHHE, KOHTPOJb peain3alii U OIeHKa 3(PPEeKTUBHOCTH
rOCYJIapCTBEHHOM (PErMOHAILHON, MYHHUITUTIATIBHON ) TPOTPaMMBI.

Tema 9 YnpaBinenne ”HHOBAIIMOHHBIMHU NPOCKTAMH
[Tonsitue "unHOBamMOHHOTO" TmpoekTa. (OCHOBHBIE OTIWYUS HHHOBAIIMOHHOTO  IPOEKTA.
Knaccudukanys MHHOBAIIMOHHBIX MPOEKTOB. [IpoekTHOe ympaBieHue MHHOBanUAMU. CTaHAAPTHI
yIpaBieHUS MPOEKTAMH B yNPaBICHUH WHHOBAILIMOHHBIMU MIPOEKTaMU. YTIpaBiI€HUE UHTETpalUeH,
COJIEpKAHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIOBEYECKHMMH PECYpCaMH, PUCKAMH MOCTABKAMH,
KOMMYHHKAIUSIMU MTHHOBALlMOHHOT'O ITPOEKTA.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOpPHbIE 3aHATHSA

Tema 1 Metognosorus ynpasieHus IpOeKTaMu
Tema 2 CTpaTerndyeckoe yrnpaBJIeHUE TPOCKTHBIMU CUCTEMAMU



Tema 3 YnpaneHue cofep:KaHueM MPOEKTa U IO BPEMEHHBIM ITapaMeTpam
Tema 4 YnpaBieHre KOMMyHHUKALUSIMU IIPOEKTa
Tema 5 YnpaieHue kaueCTBOM U PUCKAMHU MPOEKTa
Tema 6 YnpasieHue 3aKynkaMi U CTOMMOCTBIO ITPOEKTa
Tema 7. YripaBiieHHE 4E€JIOBEUECKUMU PECYpCaMU U 3HAHUSIMU MTPOEKTA
Tema 8 YnpasieHue rocy1apcTBEHHBIMU IPOrpaMMaMU U IIPOEKTaMH
Tema 9 YnpapieHue MHHOBAIIMOHHBIMU MPOEKTaMHU
5. YueOHO-MeTOANYEeCKOe H HH(POPMALIMOHHOE o0ecnieYeHne T CIUIITHHbI

5.1. OcHoBHas1 JUTEpaTypa

1. VYnpasieHue npoekraMmu: GyHIaMEeHTaNbHBIA Kype: yueOHuk: [16+] / A. B. Anemun,
B. M. Anbmun, K. A. Barparuonu [u ap.]; nog pexn. B. M. Anpmnna, O. H. Mnsunoit. — Mocksa:
N3narenbckuii mom Beicmelt mkomsr 3xkoHOMUKH, 2022. — 800 c.: wi., Tadn. — (YueOHuku Briciiei

TITKOJTBI SKOHOMHKH ). — Pexum JOCTyTIA: 1o TIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=699578
2. [Tapdenora, B. E. Ynpasnenne nmpoekramu: yaeOHOE TOCOOHE ISl 00YUYAIONTUXCS 10

HanpaBieHuto noarotoBku 38.03.02 Menemxment: [16+] / B. E. IlapdenoBa; Cankr-

[eTepOyprckuit rocynapctBenHbid arpapHbiii  yHuBepcuteT (CIIOI'AY). — Cankr-IlerepOypr:

Cankr-IlerepOyprekuit rocynapcTBeHHbIH arpapubiil yauBepcutet (CIIOI'AY), 2021. — 41 c.: Tabun.

— Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138
5.2. JlonoJIHUTE/IbHAA JTUTEPATYypa

1. [Ipeobpaxkenckas, T. B. VYmpaBnenue mnpoekramu: ydeOHOe mocoOme: [16+] /
T. B. [IlpeobOpaxenckas, M. II. Myprasuna, A. A. AnerauHoBa; HoBocubupckuit
roCyJapCTBEHHBIN TEXHUYECKUN YHHUBEPCUTET. —  HoBocubupck: HoBocubupckwuii

rOCy/IapCTBEHHBIH TeXHUYECKHil yHuBepcuteT, 2018. — 123 c.: un., Tabn. — Pexxum moctyma: mo
noxpnucke. — URL: https://biblioclub.ru/index.php?page=book&id=574957

2. Tpouukas, H. H. VYmpasnenue npoextamu: yueOHOe mocobue ansi OakaiaaBpoB
HanpaBiieHus: «['ocymapcTBeHHOe W MyHHIHMIIAIbHOE ympamienue»: [16+] / H. H. Tpowumkas;
Poccuiickuit yHuBepcuter Ttpancnopra (PYT (MUUT)), I'ymanutapusiii uHctuTyT, Kadenpa
NICUXOJOrHH, couuosioruu [m 1p.]. — Mocksa: Poccuiickuii ynHuBepcurer Ttpancnopra (PYT
(MUUT)), 2020. - 83 «c.. wmn, Tab. — Pexum gocTtyma: TO TMOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&i1d=703491

5.3. JInueH3uoOHHOE MPOrpaMMHOe odecriedyeHne
Microsoft Windows 10 Pro
2. Microsoft Office 2007

—_—

5.4. CoBpemenHble mnpodeccuoHATbHbIE 0a3bl JaHHBIX W HHGOPMAIMOHHbIE

CIIPAaBOYHbIE CHCTEMBbI

1. KommnbrotepHsie HHOOPMAIIOHHO-TIPAaBOBBIE cHCTeMBI « KOHCYymbTaHT»
http://www.consultant.ru , «["apanT» http://www.garant.ru
OdunmanbHbII HHTEPHET-MIOPTAN MPaBOBOi HH(OpMaIwH http://pravo.gov.ru
AIMUHUCTpPATUBHO-yIIpaBIeH4YecKuil moptan http://www.aup.ru/
[TopTan rocyaapcTBEeHHOM rpaxkIaHCKON Ciry>kObI https://gossluzhba.gov.ru
Hayunas snektponnas 6ubnmoreka http:// www.elibrary.ru
OBC «YHuBepcureTckas OubanoTeka oHaiiH» https://biblioclub.ru/index.php
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6. MaTepnajibHO-TeXHUYECKOe o0ecredeHne TN CHUIIIUHbI

1. JlekunoHHas ayAUTOpPHUS, ayIUTOPUS JJI IPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYJbTALUH,
OCHAIllEHHasi KOMIUIEKTOM MeOenu [uid ydyeOHOro mporiecca, y4eOHOW JOCKOH, MepcoHaTIbHBIM
KOMIIBIOTEPOM, IIJIA3MEHHOW ITAHEIIBIO.

2. AyauTtopust A7 IpOBeIeHHs MPAKTUYECKUX U CEMUHAPCKUX 3aHATHH, TEKYIIEr0 KOHTPOJIS
U TIPOMEKYTOYHOH aTTeCTallnd, OCHAIIEHHAs KOMIUIEKTOM Mebenu it y4eOHOro mpolecca,
yueOHOI TOCKOH, NepCOHAIBHBIM KOMIIBIOTEPOM, TIa3MEHHON MaHEbIO.
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3. Ayauropus sl caMOCTOSTENbHOM pabOThl CTYIEHTOB, OCHAIIIEHHAs: KOMILJIEKTOM Me0enn
Ui y4eOHOro mporiecca, yueOHOH TOCKOH, NMepCOHAIbHBIMH KOMIBIOTEPAMH C BO3MOXKHOCTBIO
MOJKIIOYEHUS K ceTU «VIHTEpHeT» U T0CTYNOM K 3JIEKTPOHHON MH(OPMAIIOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToauuecKkue PEKOMEHAAIUH 10 OPraHU3alvM U3YYCHUA TUCHUIIJIMHBI

7.1. MeToan4ecKkue peKOMEHIalUH NPenoJaBaTeiio

JanHplii pazgen Hactosmied pabodel mporpaMmbl IpelHa3HauyeH Uil HaYMHAIOLIMX
npenojaBaTesiel ¥ ClelnaluCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTeIbCKON pabOThI.

JucuumunHa «YnOpaBieHHe NPOEKTaMu» SABISETCS JUCLUIUIMHON, (dopMupyomel y
oOyJaromuxcsi 4acTuyHo TpodeccuonanpHyo komnerennuto OITK-3, OITK-4. B ycnoBusx
KOHCTPYUPOBaHMUs 0Opa30BaTEeNbHBIX CHCTEM Ha NPUHIMIAX KOMIIETEHTHOCTHOTO TMOJX0Ja
MIPOU30ILIO KOHIENTYyaJIbHOE U3MEHEHHUE POJIM MPENOoIaBaTeisl, KOTOPbIH, HApsALy C TPaAULIMOHHON
pOJIbI0 HOCUTENs 3HAaHUM, BBINOJMHAET (PYHKUUIO OpPraHHW3aTOpa HAyYHO-TIOMCKOBOH pPabOTHI
o0yyJaromerocsi, KOHCYJbTaHTa B POIEypax BbIOOpa, 00pabOTKH M WHTEpIpETAMy WH(POPMAIIHH,
HEOO0XOAUMOM AJIs MPAKTHUECKOro ACHCTBUS U JalbHEHMIIEro pa3BUTHA, YTO JAOJKHO 00S3aTENbHO
YUUTBHIBaTbCSl TMPU NPOBEACHUM JIEKIMOHHBIX M MPAKTUYECKUX 3aHITHUH 10 JUCUUIUIMHE
«YTpaBi€HHE IPOECKTAMMY.

[IpenogaBanue TEOPETHUECKOIO (JEKIMOHHOI0) MaTepuaja MO JUCUUIUIMHE «YIpaBlIeHHE
MPOEKTAMMU» OCYILECTBIIIETCS HAa OCHOBE MEXAMCUMIUIMHAPHOW MHTETpallud W YETKHX
MEXIUCIMIUTMHAPHBIX CBA3€H B paMKax 00pa30BaTENbHOW MpOrpaMMbl M y4eOHOTO IUIaHA MO
HarnpasieHuto 38.03.04 ['ocynapcTBEHHOE M MyHUIIMIIAIBHOE YIIpaBJICHUE.

[TonpoOHoOe coaepx aHUe OTAEIBHBIX pPa3AeNioB AUCLUUIUIMHBI «YTIPaBICHHUE IPOECKTAMU»
paccMaTpuBaeTcs B 1.5 pabodeil mporpaMMsl.

MeTtouka onpeeneHns UTOrOBOTO CEMECTPOBOTO PEUTHHIAa 00YyYaroIIerocs Mo JUCIUILINHE
«YmpaBieHue HpoekTamMu» mnpexacraBieHa B coctae POC mo aucuuiuinHe B 1 8 paboueit
MIPOrpaMMBbl.

[IpumepHble BapHaHThl TECTOBBIX 3aJaHUN JUUIsl TEKYIETO KOHTPOJIS M MEpeYeHb BOIPOCOB K
3aueTy M0 JUCIUIUIMHE TaK)Xe MPeACTaBIeHbI B I 8 pabouell mporpaMMel.

IlepeyeHb OCHOBHOM M JOMOJHUTEIBHON JIUTEpaTypbl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOUMBIX B XOJI€ NPENOAaBaHMs JUCUUIUIMHBI «YIIpaBI€HUE MPOEKTaMU», MPUBEJACH B 1.8
Hactosiel paboueil mporpammel. [IpenonaBatento ciexyeT OpUEHTHPOBATH OOYyYaroIIMXCsS Ha
WCIIOJIb30BaHUE TMpPU TMOATOTOBKE K IMPOMEXKYTOUYHON aTTECTallud OpPUTMHAJIBHOW BEpCHU
HOPMAaTHUBHBIX JOKYMEHTOB, JCHCTBYIOLIUX B HACTOSIEE BpEMSI.

7.2. MeToanuyecKkue yKazaHusi 00y4aromumMcst

[Tonyuenue yriayOneHHBIX 3HAHUW TIO JUCHUIUIMHE JIOCTUTAETCS 3a CYET AaKTUBHOM
CaMOCTOSTENbHOM paboThl oOyuaromuxcs. Beigensempie 4achl 1eIeco00pa3HO HUCIMONb30BaATh s
3HAKOMCTBA C Y4e€OHON M HAay4YHOU JIUTEpaTypoil mo mpobiemMaM JUCHUIUIMHBI, aHAIU3a HAYyYHBIX
KOHIIEIIINH.

B pamkax TUCIUIUIMHBI MPEAYCMOTPEHBI Pa3IMYHbIC (DOPMBI KOHTPOJIST YPOBHSI TIOCTHIKEHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMIETeHIINH. DopMa TEKyIIEero KOHTPOJIS —
aKTUBHasT paboOTa Ha MPAKTUYECKUX 3aHATUSAX, MOATOTOBKA W TMPOXOXKICHHE TECTHUPOBAHUSA.
®opMOll MPOMEKYTOYHOIO KOHTPOJISI 1O TaHHOM NHUCLMIUIMHE SIBIIAETCS 3a4eT, B XOAE KOTOPOro
OIICHUMBAETCS YPOBEHb JIOCTIDKEHHUS OOYYAarOIIMMHCS 3asBICHHBIX WHAMKATOPOB OCBOCHUS
KOMITIETEHIINH.

Mertoanyeckue yka3aHusi 10 OCBOEHHUIO TUCHUIIINHBI.

JIeKIIMOHHBIE 3aHATHUS TMPOBOIITCS B COOTBETCTBHH C COJEP)KAaHHEM HACTOsAIeH paboueit
MPOTPaMMBI | MPEICTABISIOT COOOM U3II0KEHNUE TEOPETHUECKUX OCHOB IUCIIUTUTHHEI.

[Tocemnienue TEKIMOHHBIX 3aHATHI SIBISIETCSA 00s13aTEIbHBIM.

KoncnektupoBanue JEKIIMOHHOTO MaTepuana JOMYCKAaeTCs KakK IUCbMEHHBIM, TaK U
KOMITHIOTEPHBIM CTIOCOOOM.




PerynsipHoe moBTOpeHHEe MaTepuaja KOHCIEKTOB JIGKIMM MO KaXIOMY paslely B paMKax
MOATOTOBKH K TEKyIIUM (popmMaMm arTrecTaruu MO TUCIUILUIMHE SBISETCS OJHUM W3 BaKHEUIITUX
BHJIOB CAMOCTOSITEJIbHON paOOThI CTYJICHTa B TEUCHHUE CEMECTpa, HEOOXOAMMOM ISl KaueCTBEHHOM
MOATOTOBKU K MPOMEXYTOYHOM aTTeCTallMK MO JUCIUTUIMHE.

[IpoBeneHne MPAKTUYECKUX 3aHATHA MO JUCHUIUIMHE «YTIPABICHHE MPOCKTAMIU»
OCYIIECTBIISIETCS B CIIEAYIOMUX Popmax:

— aHajiM3 NpaBoOBOM 0a3bl, pErIAMEHTUPYIOLIEH JAESITEIbHOCTh OpraHU3aluil pa3InYHBIX
OpraHU3aIMOHHO-TIPABOBBIX (HhOpM;

— ONpoC MO MaTepuajiaM, PacCMOTPEHHBIM Ha JIEKIMAX M H3YYEHHBIM CaMOCTOSITEJIBLHO IIO
PEKOMEHI0BaHHOH JTUTEpaType;

— PCHICHUC TUIIOBBIX PACYCTHBIX 3aJ1a4 I10 TCMaM;

— aHanu3 M 00CYXICHHE PAKTHYECKUX CUTYAIHH 110 TeMaM.

[Tocemnienne MpakTUYECKUX 3aHITUI U aKTUBHOE y4acTHE B HUX SBIIACTCS 00s3aTEIbHBIM.

[ToaroroBka K TMPaKTUYECKUM 3aHATHSAM O005S3aTEIbHO BKIIOYACT B ce0s HM3ydeHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja WU PEKOMEHJOBAHHOW JIUTEpaTypbl JUIsl aJEKBaTHOIO
MOHUMAaHHUS YCJIOBHS M crocoba pelieHus 3aJaHui, 3alUlaHUPOBAHHBIX TMpernojaBaTejeM Ha
KOHKPETHOE MTPAKTUYECKOE 3aHSITHE.

MeTonuyeckiue  yKa3aHWsl 10 BBIMOJTHEHHWIO  Pa3IUYHBIX  (OpM  BHEAYAWTOPHOU
CaMOCTOSTENILHON pabOThI

H3ydyeHue OCHOBHOM M JONOJHUTEIbHOW JUTEPATyphbl, @ TAKXKE HOPMATUBHO-NPABOBBIX
JIOKYMEHTOB IO JUCLUIUIMHE MPOBOJMUTCS Ha PEryJIIpHOM OCHOBE B pa3pe3e KaxJoro pasjena B
COOTBETCTBUM C MPUBEJICHHBIMU B 1.5 paboueil mporpaMMmbl PEKOMEHIAIUSMU IS TIOATOTOBKH K
MPOMEKYTOYHOM aTTeCTallMd MO AUCHUIUIMHE «YTpaBieHue npoekTtamu». CIUCOK OCHOBHOW U
JIOTIOJTHUTEIPHON JTUTEPATYPhl U 00S3aTENBHBIX K U3YYCHHIO HOPMATHBHO-IIPABOBHIX JIOKYMEHTOB
Mo JUCHUIUIMHE TpHBEACH B I1.7 HacTosmer pabodeir mnporpammbel. CliemyeT OTIaBaTh
MPEANOYTEHUE M3YYCHUI0 HOPMATUBHBIX JOKYMEHTOB 10 COOTBETCTBYIOIIUM  pa3feiam
JUCLUILTAHBI [0 CPAaBHEHUIO C MX aIallTUPOBAHHOM MHTEpHpeTanueil B yueOHOM TuTeparype.

Pemienue 3ajauy B pa3pese pa3feioB IUCHUIUIMHBI «YTpaBJIE€HUE NPOEKTaMU» SIBISETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B (popme momamiHero 3afaHusi B ClOydasx HEIOCTaTKa
ayIUTOPHOTO BPEMEHM Ha MPAKTHUUECKUX 3aHATHUSAX JUIsl PEIICHHUs BCeX 3aj]ad, 3aIIaHUPOBAHHBIX
[IPEenoiaBaTesIeM, MPOBOAAIIUM MPAKTUUECKUE 3aHATHS 110 JUCLHUIUIMHE.

Mertoanyeckue yKka3aHus 0o MOATOTOBKE K IPOMEXKYTOUYHOM arTecTaluu

[IpomexxyTouHas arTecTanus Mo AUCUUILIMHE «YTIpaBiIeHHUE MPOSKTaMI» MPOXOJIUT B popme
3adera. [IpuMepHBIN MepeyeHs BOIPOCOB K 3a4eTy 10 IUCLHUILIMHE «YIIpaBICHUE IPOEKTaMW» U
KpUTEpUU OLICHKU OTBETa 0OydYarollerocsl Ha 3auere AJIs Lelel OIeHKU AOCTH)KCHUS 3asBICHHBIX
WHAUKATOPOB cPOPMHUPOBAHHOCTH KOMIIETEHIIHI puBeAeHBI B cocTaBe @OC 1o qucumivHe B I 8
paboueii mporpaMMBI.

OOyyarommiicst 1OmycKaeTcst K MPOMEXKYTOUHOM aTTeCTAIllUH M0 JUCIUILTUHE HE3aBHCHUMO OT
pe3yJabTaTOB TEKYIIETO KOHTPOJIS.

8. ®oH O1IEHOYHBIX CPEACTB MO JUCUUILIHHE

8.1. IlepeyeHb KOMIETEeHIHWI € yKa3aHHeM J3TanoB X (OPMUPOBAHHUS B Npouecce
OCBOCHMS TUCHUILINHBI. POPMBI KOHTPOJIs (hOPMHUPOBAHUSI KOMIIETEHIHIT

Kon n HNHaukaTopsl 10CTHKEHUS JTansl
HAHMEHOBaHUe KOMIIEeTEeHIIUH dopma (popmupoBanusn
KOMIIeTeHIU KOHTPOJISA (pa3nennt
JMCIMIIJIMHBI)
I1K-1 Cnocoben HNIIK-1.2. Criocoben [IpomexyTouHbI
ONpEeNEeATh ONpEIEATh KIIFOUEBbIE 1 KOHTPOJIb:
PHOPHUTETHI (HUHAHCOBO-25KOHOMHYECKHE 3a4er 1-9
po)eCCHOHAIBHON | MTapaMeTphl MPOEKTa, BKIIFOYAs Texymmit
JIeATEITbHOCTH, 3aTpaThl, HEOOXOAUMBIE NS KOHTPOJIb:




paBpaGaTLIBaTB €To pcajin3alu, a TaKKe OIIpoC Ha

yIpaBJIeHYECKHE OLIEHKY €r0 COLUaIbHO- MPaKTUYECKUX
peleHus ¢ YKOHOMUYECKOU 3aHATHUSAX;
IPUMEHEHUEM 3G HEKTHBHOCTH TECTUPOBAaHUE
METOJI0B

roCyJJapCTBEHHOT'O

¥ MYHHUIUTIATBHOTO
yIpaBJICHUs C
y4EeTOM

PO eCCUOHATBHBIX
3a71a4 U
B3aNMOJICUCTBHS C
0o011eCTBOM

8.2. [loka3aTe/in U KpUTEPUH OLCHUBAHUS KOMIIETEHUMI NPU H3yYeHUH JMCIUILIMHBI,
ONHUCaHHe IIKAJ OLeHUBAHUSA
8.2.1 Kputepunu oueHKH 0TBETa HA IK3aMeHe

(popmupoBanue komnerenuuu [1K-1., uaqukarop UITK-1.2)

«5» (0TIMYHO): OOYyYarOIIMICS JEMOHCTPUPYET CHCTEMHBIC TEOPETUYECKHE 3HAHUA,
MPAKTUYECKHE HABBIKH, BIIAJICET TEPMUHAMU, JI€JaeT apryMEHTHPOBAHHbBIE BBIBOJBI U 00OOIICHHUS,
MIPUBOJUT TMPUMEPHI, MOKA3bIBAET CBOOOAHOE BJIAJIEHUE MOHOJIOTMYECKON peubl0 M CIIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOUHSIOIINE BOMPOCHI.

«4» (xopomo): OoOyyarOmMHCS JEMOHCTPUPYET TMPOYHBIE TEOPETHUYECKUE 3HAHUS,
MPAaKTUYECKHE HAaBBIKU, BIIAJCET TEPMUHAMH, JEJIaeT apryMEHTUPOBAaHHBIC BHIBOJBI U 000OIICHHS,
MPUBOJUT IMPUMEPHI, MOKA3bIBAET CBOOOJHOE BJIAJIEHUE MOHOJOTMYECKOH pedblo, HO MPH ITOM
JleNlaeT HECYIIECTBEHHbIE OIMMOKH, KOTOpBhIe OBICTPO HCHPABISET CAMOCTOSTENFHO WM TIPH
HE3HAYUTENIbHON KOPPEKINH MPENoIaBaTeIeM.

«3» (Y10BJI€TBOPUTEIbHO): OOyYaIOIIUNCS TEMOHCTPUPYET HETNIyOOKHE TEOpETHUECKUe
3HAaHUA, TMPOSBISET ciabo copMHUpOBaHHBIE HABBIKM aHAIMW3a SBICHUHA U  TPOIECCOB,
HEJ0CTaTOYHOE YMEHHUE JIeNIaTh apryMEHTHPOBAaHHBIC BHIBOJABI U MPUBOJIUTH MPUMEPHI, TTOKA3bIBACT
HE JIOCTaTOYHO CBOOOJHOE BIaJIEHHE MOHOJOIMYECKOW pEublo, TEPMHHAMH, JIOTHYHOCTHIO WU
MOCTIEIOBATEILHOCTIO HM3JI0KEHHUS, AENaeT OMIMOKM, KOTOPbIE MOXET HCIPAaBHTh TOJBKO MpU
KOPPEKLHHU MPENnojaBaTesIeM.

«2» (Hey10BJETBOPHUTEIbHO): OOyYalOUIMICS NEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IMpEIMETa, OTCYTCTBHE NPAKTUYECKUX HABBIKOB, HE YMEET JejlaTh apryMEHTHUPOBAHHbIE
BBIBOJIBI U TPUBOJUTH IPHUMEPHI, MOKa3bIBaeT cjaboe BiaJeHHE MOHOJIOTHYECKON peublo, He
BJIaJiceT TEPMHUHAMH, TPOSBISET OTCYTCTBHE JIOTUYHOCTU M TOCIEAOBATEIHHOCTH M3II0KECHHUS,
JenaeT OmHuOKH, KOTOpble HE MOXKET HCHPaBUTh JakKe€ TMPU KOPPEKIUHU TPENoJaBaTesIeM,
OTKa3bIBA€TCS OTBEYATH HA JIONIOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kpurepuu oneHkn padoTbl 00y4a0Ierocss Ha MNPAKTUYECKUX 3AHATHSIX

(popmupoBanue komnerenuu [1K-1., naaukarop UIIK-1.2)

«5» (OTIMYHO): BBINOJHEHBl BCE NPAKTHUUECKHUE 33JaHUSA, IPEAYCMOTPEHHBIE
MPaKTUYECKUMH 3aHITUSAMM, OOydarolmuics 4eTKO M 0e3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO paboTal Ha MPAKTUUECKUX 3aHATHUSAX.

«4» (Xopomio): BBINOJHEHBI BCE  MPAKTUYECKUE  3aJaHUs, MNPEITyCMOTPEHHBIE
MPAKTUYECKUMHU 3aHATHAMM, OOy4alOIIMNCS C KOPPEKTUPYIOIIMMHU 3aMEUaHUsIMM IperoiaBaTesis
OTBETHUJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AaKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aHATHUSIX.



«3» (YAOBJIETBOPUTEJIBHO): BBINOJHEHbl BCE MPAKTUUYECKUE 3a7aHUs, MPEAyCMOTPEHHbIE
NPAKTUYECKUMHU 3aHATHAMHM C 3aMEYaHMsAMHU NpenojaBaTess; oOydaroIluicsi OTBETHJ Ha Bce
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (HeyAOBJIETBOPUTEJIBHO): 00yUaIOIIMICS HE BBIMOJIHWI WM BBIMOJIHUAI HEMPABUIBHO
MPAaKTUYECKHE 3aJaHMs, NMPEAyCMOTPEHHBIE MPAKTUYECKUMU 3aHATHIMU; OOyUYaIOIIMKACS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepuu ouieHKM TeCTUPOBAHUS

(popmupoBanmne komnerenuu [1K-1., naaukarop UIIK-1.2)

TectupoBaHHe OIEHUBAETCS B COOTBETCTBUH C MPOLIEHTOM IPABUIBHBIX OTBETOB, JaHHBIX
00y4aromuMcst Ha BOTIPOCHI TECTA.

CrannmapTHas IIKajla COOTBETCTBHSI PE3yJITATOB TECTHPOBAHUS BBICTABIISIEMOW OalUTBHOM
OLICHKE:!
- «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
— «xopotioy» - ot 70,1% 1o 85% mpaBUIBHBIX OTBETOB;
— «YIOBJIETBOPUTEIBHO» - OT 55,1% 1mo 70% npaBUIBHBIX OTBETOB;

— oT 0 10 55% TPaBUIBHBIX OTBETOB — «HEYIOBJIECTBOPHUTEIHLHO
«5» (0TJIMYHO): TECTUPYEMBI TEMOHCTPUPYET CUCTEMHBIC TEOPETUICCKUE 3HAHUS, BIIAJICET

TEPMUHAMH U 00JIaaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (X0opom10): TECTUPYEMBIH B IIEJIOM AEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHMS,
BJIa/ieeT OOJIBIIMHCTBOM TEPMHUHOB M 00JIaZaeT CIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BOIPOCHI
TecTa.

«3» (YNOBJIETBOPUTEJBHO): CHUCTEMHBIE TEOPETUYECKME 3HAHUS Yy TECTUPYEMOIO
OTCYTCTBYIOT, OH BJaJIe€T HEKOTOPHIMU TEPMHUHAMH M Ha BOMPOCHI TeCTa pearupyer J0CTaTOYHO
MEJICHHO.

«2» (HeyaOBJIETBOPUTEJIBHO): CHCTEMHbICE TEOPETUUYECKHE 3HAHUS Yy TECTUPYEMOIO
OTCYTCTBYIOT, TEPMHUHOJIOTHEN OH HE BJIAJEET U Ha BOIIPOCHI TECTA PEarupyeT MEUIEHHO.

8.2.4. MHrorosoe cooTBeTcTBHEe OANJbHOW IIKAJbI OHEHOK W  YPOBHeH
c()OpMHPOBAHHOCTH KOMINETEHIUi M0 ANCIHUIINHE:

YpoBenb
chopMUPOBaHHOCTH Ouenka IMosicHenne
KOMIIeTEHIINHT
TEOPETHUECKOE COAEpKaHNE U MPAKTUYECKHE HABBIKU IO
S» JUCLUHUIIIMHE OCBOCHBI IOJIHOCTHIO;
Bricokuii (oTmaHo) BCE MPEIyCMOTPEHHBIC MPOrpaMMoOi OOyueHHsS y4deOHBIC
3aJIaHMs BBITIOTHEHBI HA BEICOKOM YPOBHE;
KOMITETCHIIMU C(hOPMHUPOBAHBI
TEOPETHUSCKOE COACPIKAHUE U MPAKTUYCCKHE HABBIKU IO
iy JTUCIATLINHE OCBOEHBI MTOTHOCTHIO;
Cpemamit (xopotto) BCE TIPEIYyCMOTPEHHBIC IMPOTPaMMON OOydYeHUsS ydeOHBIC
3aJaHHus BBITIOJITHCHBI C HC3HAUYNUTCIIbHBIMU 3aMCUYaHUsAMMU,
KOMIICTCHIIUH B 11eJI0OM C(hOPMUPOBAHBI
TEOPETHUECKOE COMEPKAaHUE M MPAKTHUYECKUE HABBIKU IO
JUCHUIIIMHE OCBOCHBI 4YaCTHYHO, HO HpO6eJIBI HE HOCAT
Y noBieTBopu- «3» CYILIECTBEHHOTO XapaKTepa;
TEJTHHBII (YIOBIETBOPHUTEIHHO) |OONBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoil 00ydeHus
y4eOHBIX 33/1a4 BBITIOJTHEHO, HO B HUX UMEIOTCS OLITHOK;
KOMITETCHIIMHU ¢(hOPMHUPOBAHBI YACTHYHO
Heynosnersopu- «2» TEOPETHUYECKOE COJACPIKAHUE M MPAKTUUYECKHE HABBIKU I10
TEJIbHBII (HEyIOBIETBOPHUTEIHHO) | INCITUTUINHE HE OCBOEHBI;




OOJIBIIMHCTBO TPEAYCMOTPEHHBIX IPOrpaMMOil 0OydeHHs
y4eOHBIX 3aaHui JMOO HE BHITIOJHEHO, JINOO COMEPIKHUT
rpyOsbie ommoKHy;

JOTIOJTHUTEITbHAS CaMOCTOSITEIbHAS pabora Ha
MaTepraJoM He MPHBOJUT K KaKOMY-THOO 3HAYMMOMY
ITIOBBIIICHUIO Ka4u€CTBA BBITIOJIHCHUA y'—le6HI)IX 3aI[aHHI7[;
KOMIIETEeHIIMU He ChOpPMHUPOBAHBI

8.3. MeToanueckue MaTtepuajbl (THNOBbIC KOHTPOJbHbIC 3a/JaHNs), ONpeaesIiomme

pe3yJabTaThl 00y4eHHus M0 AMCHHUILINHE, COOTHECEHHbIe ¢ HHANKATOPAMH JOCTHKEHHSA

KoHTponbHbIE 3a1aHNs, IPUMEHSEMbIE B PaMKaxX TEKYILIETO KOHTPOJISI U MPOMEXYTOUYHOU
aTTeCTAallUU 1O JAUCLUILIMHE, HOCAT YHUBEPCAJIBHBIA XapakTep U INPeayCMaTpUBAIOT BO3MOKHOCTh
KOMIIIEKCHOM OLICHKK BCECIroO Ha60pa 3as4BJICHHBIX IIO I[aHHOf/’I JAUCHUIITIMHE HWHAUKATOPOB

c(OpMHUPOBAHHOCTH KOMITETEHITHII.

8.3.1. Texkymuii KOHTPOJIb (padoTa HA MPAKTHYECKUX 3aHATHAX)
(popmupoBanue komnerenuuu [1K-1., naaukarop UIIK-1.2)

IIpumeps! 3agaHui 119 NPAKTHYECKHUX 3aHATHH

OneHuTs A3PpPEeKTUBHOCTh HMHBECTULIMOHHOTO MPOEKTA NPHU JABYX BapUaHTaX LIEHbI KalUTAalIa.
Hcxonabie JaHHbBIE 7S pacyeTa MpeacTaBIeHbI B TabIuIe 2

Ta6mmma 2. — McxonHple JaHHBIC IS pacueTra

I'ox peasnmszanuu npoekra

JlanHbIe MO rojgam

1 2 3 4 5
Benmnunna npenexxnoro moroka, | -1200 300 650 700 450
MJIH. pYO.
[lena kanutana,% (Bapuanr a) | - 12 13 14 15
[lena xanuTana (Bapuasr 6),% | - 12 12 12 12

PaccunTaem 4nuCTBIN AUCKOHTUPOBAHHBIN 10XO0J1 OT IMPOEKTA MO BapUAHTY O:
UuCThI TUCKOHTUPOBAHHBIN JOX0]I PACCUUTHIBACTCS 1O (hopmyIie:

Y4 = i—ﬂ" %
i=1

rac:

(1+ k)

Y11 — yucThIi JUCKOHTUPOBAHHBIN TOXOL;

Ji — JIoxo OT mpoeKTa 3a i-Thlii T,
3i — 3aTpatrhl Ha MPOEKT 3a 1-ThIN TO;

k — ctaBka TUCKOHTA (IIeHA KanuTala) B BUIE KOXPDUITUEHTA;

N — YUCJIO JIET IPOCKTA,
1 — u3MeHsercs ot 1 1o n.

YJ1J1=-1200+300/1,122+650/1,123+700/1,124+450/1,12°

Y1202

YucTtoi I[I/ICKOHTI/IPOBEIHHHﬁ A0X0H OT IMPOCKTa 110 BapUAHTY 0 ITOJI0XKUTENEH

3amanue 3

Opranu3anusi paccMaTpuBaeT 1eJIecOo00pa3HOCTh MNpHUHATUSA MpoekTa. Kak
MIPOEKTHl CO CPOKOM IMOralleHusi, NpeBbIIIAlOIKUM 4 roja He npuHuMarorca. Crenatb aHanu3
MHBECTULMOHHBIX MPOEKTOB C IOMOUIbIO KPUTEPUEB OOBIKHOBEHHOTO M JAWCKOHTHPOBAHHOI'O

CPOKOB OKymaeMocTH. VlcxoiHble JaHHbIE 71 pacyeTa MpeAcTaBiIeHbl B Tadbaue 3.

Ta6mmma 3. — McxomHbple JaHHBIC IS pacyeTra

IpaBHJIO,

Kpurepun

I'oxbl peanu3anum npoexra

1 2 3

Bennunna nenexdoro | -280 | 180 190

100

150

10



MOTOKAa, MJIH. PYO.

Ilena kanurana - 14 14 14 14 14
[IpocToii cpok OKyMmaeMoCTH pacCUYUTHIBAaeTCA Mo popmyre:
V4
0= o YIS

p

O — mpocToii CpOK OKyIIaeMoCTH,

N — cymma nepBoHavYanbHbBIX MHBECTHUIIMI 110 ITPOEKTA,

YJI cp — cpeaHeroqoBoi YUCTHIM JOXO0 OT IPOEKTa.
YJlcp=(130+12-+90+80+50)/5 =94

0=200/94=2,12

[Ipocroii cpok okynaemoctu coctaBut 2,12 roga
JIMCKOHTHPOBAHHBIN CPOK OKYIA€MOCTH OIpeiensercs no Gpopmyiie

n
CO = minn npu KOTOpoM Z—/ZL - >
i (1+k)
i=1
rjae:
CO — IMCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH
i — JloXom OT mpoeKTa 3a i-ThIH ToI;
3i — 3aTparbl Ha IPOEKT 3a i-ThIi rof;
k — craBka quCKOHTa (BO3MOXHBIC BAPHAHTHI PacueTa CM. BHIIIIE);
N — YKCIIO JIET;
1 — u3Mensercs ot 1 Jio n.
3ananue 4
TpebOyercsi paccuuTaTh 3HAUYCHHE TOKA3aTeNed YMCTHIM JUCKOHTUPOBAHHBIA JOXOJ, CPOK
OKYMaeMOCTH W CJeNaTh BBIBOA O IEJIECOOOpPa3HOCTH MPOEKTa, PacCYUTaHHOTO Ha 2,5 roja,
TpeOYIOIIEero MHBECTULIUN B pa3Mepe 7 MIIH. py0. U UMEIOLIETO MpeIoiaraeMble OCTYIIJICHUS B
pasMepe 2 MIH. py0., 5 MIH. py0., 9 MuH. pyo., 6,5 MaH. py0. LleHa aBaHCUPOBAHHOTO KamuTaza —
17 %
3ananue 5
PaccunraiiTe CcTaBKy AUCKOHTHUPOBAHHS KyMYJSATHUBHBIM METOJOM, €CIU H3BECTHBI
CIeyIoIINe JaHHbIE:

a) 0e3pucKoBast cTaBKa 10xo/1a - 8%;

0) IIPEMMSI 38 PUCK UHBECTULMH - 7%;

B) MonpaBKa Ha JUKBUIHOCTH - 3%;

r) MIOTIPaBKa 32 MHBECTUIIMOHHBIA MEHEIKMEHT - 4%;
1) HOpMa Bo3Bpata - 5%.

8.3.2. Texkymuii KOHTPO.Jb (TECTUPOBAHNE)
(bopmupoBanue kommnerennuu [1K-1., maaukatop UITK-1.2)

IIpumepHbIe BADHAHTHI TECTOBBIX 3aJaHMI:
1. lesab npoekTa — 3T0:
- CdopmynupoBaHHas mpobiema, ¢ KOTOPOH MPHUAETCS CTOJKHYThCA B TPOLIECCE BBITOIHEHUS
MIPOEKTA
+ VYr1Bepxknenue, GopMynupyromee oOIe pe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
MIPOLIECCE BBIMOJIHEHUS TPOEKTA
- KommiekcHasi olieHKa HCXOAHBIX YCIOBUH M KOHEYHOTO pe3yJibTaTa MO WUTOraM BBINOJHEHUS
MIPOEKTA
2. Peasimzanms npoekra — 3T10:
- Co3nanue ycnoBHii, TpeOyIOMMXCS AJIsl BBITOJIHEHHSI POEKTa 38 HOPMATHUBHBIN MEepro.l
- Habmonenue, peryimpoBaHie U aHaJIU3 Iporpecca MpoeKTa
+ KOMIIIEKCHOE BBINIOJIHEHUE BCEX ONMCAHHBIX B MPOEKTE JEWCTBHI, KOTOpPHIE HAIpaBJICHBI Ha
JNOCTHKEHHE €T0 LIeJIeH
3. IIpoeKT OT/IMYAETCS OT NMPOLECCHOM AeSITeJIbHOCTH TEM, UTO:
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- IIpouecchl MeHee MPOJOIKUTENBHBIE 10 BPEMEHHU, YEM IPOEKThI

- Jlna peanu3anyy OJHOTO THIA MPOLECCOB HEOOXOIUM OHMH-ABA MCHOIHUTEINS, Ui pealn3anun
MpoeKTa TpeOyeTcss MHOKECTBO UCTIOJTHUTENEH

+ [Ipouecchl OMHOTUIIHBI U IUKJINYHBI, IPOEKT YHUKAJIEH 10 CBOEH LIEIN U METOAAM peau3alyi, a
TaK)K€ UMEET YETKHE CPOKa Hayala U OKOHYaHUs

4. Yto BKIWYAKOT B ce0sl NMpouecchl OPraHM3alMH W TNPOBeAeHHMS KOHTPOJISI KadecTBa
npoekra?

- [IpoBepKy COOTBETCTBUS YXKe MOTYYCHHBIX PE3yJIbTaTOB 33JJaHHBIM TPEOOBAHUAM

- CocTaBieHue nepeyHs He0padOTOK M OTKIIOHEHUH

+ IIpomMexyTOYHBINM U UTOTOBBIN KOHTPOJIb Ka4eCTBA C COCTABJIEHUEM OTYETOB

5. Kakue pakTopbl cujIbHee BCero BJAMSIOT HA peajin3aluio NpoeKkTa?

- DKOHOMUYECKHE U COLUATbHBIC

- DKOHOMUYECKHE U OpPraHn3allMOHHbIE

+ DKOHOMHUYECKHE U ITPABOBbHIE

6. HazoBuTe OTIMYHMTEIBbHYIO 0COOEHHOCTH HHBECTHLIMOHHBIX IPOEKTOB:

- Bonbmioit 6romxeT

+ Bricokas cTeneHp HEONPEIEIEHHOCTH U PUCKOB

- Lenbto aBnsieTca 00s3aTeIbHOE MOTYyYSHHE IPUOBUIH B PE3YJIbTaTe pealnu3aliy MPOeKTa

7. Y4acTHUKHU MPOEKTA — ITO:

- [lorpeOuTenu, s KOTOPBIX MPEIHA3HAYAIICS PEATU3YEMBbIi IIPOEKT

- 3aKa34MKH, NHBECTOPBI, MEHEIKEP MPOEKTA U €ro KOMaH/1a

+ ®usnueckue U IOPUIUYECKHE JIMIA, HEMOCPEICTBEHHO 3aJ€HICTBOBAHHBIE B IIPOEKTE WM YbU
HMHTEPEChl MOT'YT OBITh 3aTPOHYTHI B X0/1€ BBITIOJHEHHSI IPOEKTa

8. Ununmanusi npoeKkTa sIBJAsIeTCS CTaJAWell B mpouecce yInpaBJeHHs] NMPOEKTOM, N0 MTOraM
KOTOPOIi:

- OOBsABNsAETCS OKOHYAHNE BBITOJHEHHS MTPOEKTa

+ CaHKIMOHUPYETCS HA4aJIO IPOEKTA

- YTBepKAaeTcsl yKPYIHEHHBIA IPOCKTHBIN IUIaH

9. CTpyKTypHasl 1eKOMIIO3UIIMS MPOEKTA — ITO:

+ HarnsgHoe n3o0paxkeHue B BHIE IpaUKOB U CXeM BCEH MepapXUUECKOM CTPYKTYpbl paboT
MIPOEKTA

- CTpyKTypa OpraHu3alyy U AeJerupoBaHus MOJTHOMOYMHA KOMaH/bl, pEaIU3yIOIIEN IPOEKT

- I'padux moctynnenus u pacxogoBaHus HEOOXOTUMBIX AJISl pean3alii MPOEKTa pecypcoB

10. Kak Ha3bIBaeTcsi BpeMEHHON NMPOMEKYTOK MeKIy HAYAJIOM pealTu3alud U OKOHYaHHEM
npoekra?

- Ctanus mpoekra

+ JKu3HEHHBIN UK TPOEKTa

- Pesynbrar npoekra

8.3.3. [IpoMe:KyTOUYHBII KOHTPOJIb
(bopmupoBanue komnerenmu [1K-1., uaaukatop UITK-1.2)

IIpuMepHBIEe BONIPOCHI K IK3aMEHY
JaiiTe XapakTepUCTUKY COBPEMEHHOW KOHLIETILIMM YIIPABICHUS NPOEKTAMH.
CyIIHOCTb MOHATHH «IPOEKT», KIIPOTPAMMay, KIOPTQENIb MPOEKTOB.
OcHoBoITONIArar0IIKe MPUHITUIIBI U KITFOUEBbIE (PYHKIIMH yIIPABICHHS MPOCKTAMH.
B3aumocBs3b yrpaBienus npoeKkTaMu U (pyHKIIMOHATEHOTO MEHEKMEHTA.
JKn3HEHHBINM LUK IPOEKTA.
JloCTOMHCTBA M HETOCTATKH OCHOBHBIX MOJXOA0B K YIIPABJIECHUIO IIPOEKTOM: CHCTEMHOIO,
MPOLIECCHOT0, IPOTPAMMHO — LIEJEBOTO.
7. XapakTepucTHKa Ipolecca MHULMALMY IPOEKTa OT 3aPOXKACHUS UAEH O BOIUIOIIEHUS
3aMbICIIa.
8. OpraHu3alMOHHBIE CTPYKTYPbI YIPABIECHUS IPOEKTaMH.
9. CoBpeMeHHBIE METO/BI U CPEACTBA OPTAHU3ALUOHHOIO MOJEIHPOBAHUS IPOEKTOB.
10. XapakTepucTrKa MapKETUHIa MPOEKTA KaK KJIFOUEBOM COCTABIISIIOLIEN CUCTEMBI YIPABICHUS

AN
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

KHU3HECTIOCOOHOCTBIO MPOEKTA.

[Ipouecc axMUHUCTPUPOBAHUS TPOEKTOB.
[Ipouenypsl SKCEPTU3BI IPOEKTA.

XapaKkTepUCTUKU YPOBHEW IIIAHUPOBAHUS ITPOEKTOB.

Crnenuduka KajJeHJapHOTO M CETEBOT0 TNIAHUPOBAHUS paboT MO MPOEKTY.

WHcTpyMeHTHI yIipaBiieHUs! IPOSKTaMHU.

CyIHOCTb U coJiepKaHue MmacrnopTa NpoeKTa, MaH-rpaduka npoexra.
O0s3arenbHbIe M peKOMEH1yeMble (POPMBI OTYETHOCTH I10 NIPOEKTY.
[Ipouecc ynpasiieHUs: CTOUMOCTBIO IIPOEKTA.

VcTouHnKy 1 opraHn3anuoHHbie GopMbl GUHAHCHPOBAHUS ITPOSKTOB.
Opranuzanus NpoeKTHOro (PMHAHCUPOBAHUS.

BromxeTpoBaHus npoekxTa.

XapakTepUCTUKU MOJCUCTEM yIPABICHHSI IPOCKTAMH.

TpeboBanus k cocTaBy KOMaHbI IPOEKTa U Ipolecc ee (GOpMUPOBAHUSL.
NndopmanimoHHbie TEXHOJIOTHH YIPABICHUS MPOCKTaAMH.

Onenka 3 PeKTUBHOCTH IPOEKTOB € yU4eTOM (PAKTOPOB pHCKa U HEONPEACIECHHOCTH.
MesxtyHapoiHbIE U POCCUIICKUE CTaHIapThl B 00JaCTH yIPaBICHUSI TPOCKTAMHU.

OcobeHHOCTH peann3aliy IPOEKTHOTO M0IX01a B KPU3UCHBIX YCIOBHSIX.

[lepcieKTHBBI pa3BUTHSI IPOEKTHOIO YIIPABJICHHUS B YCIOBUSAX NHHOBALIMOHHON YKOHOMUKH.

VYnpasneHnue KaJIpoBbIMU PECYpPCaMU MPOEKTA.
VYnpasneHue KOMMYHUKAIUSIMUA TIPOEKTA
VYnpaBineHue KOHTaKTaMu U OCTaBKaMu
[TpuMeHeHne TOTUCTUKU B peaTU3alii IPOESKTOB
Ceresble rpaduku u rpaduku [anra.
VYnpapneHue puckaMu IpoeKTa
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