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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIMMH pe3yJbTaTaMyd OOYYeHHs IO
muciumuiiHe «CTpaTern4ecKuii MEHEIPKMEHT»

Koa m HauMeHOBaHNe KOMIIETEHIIMH NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
OIIK - 4. Cnoco0OeH BBIABIISTE U NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBIC
OIICHUBATh HOBBIC PHIHOYHbIC PBIHOYHBIE BO3MOXKHOCTU OpTraHU3alliu, UCCIEIYET U
BO3MOJKHOCTH, pa3pabaTeiBaTh OM3HEC- QHAJIU3UPYET KOHBIOHKTYPY U TEHJCHIIMHU PA3BUTHS
IJIaHBI CO3/IaHMS U PA3BUTHUSI HOBBIX L[EJIEBBIX PHIHKOB, OMKUCHIBAET UX XAPAKTEPUCTUKHU U
HaMpaBJICHUN EATEIBHOCTH U OCYIIIECTBIISIECT MOUCK PHIHOYHBIX HUIII
OpraHu3anui NOIIK-4.3. Onpenenser, aHaIU3UPYET, OLICHUBACT

MPOU3BOJACTBEHHO-9KOHOMUYECKHUE MTOKA3aTeIN
HOBBIX HaIlpaBJICHUH JEATEIbHOCTH U OpraHu3aluid

2. Mecto nucuniinibl B crpykrype OITIOIT
VYueOnas mucnumummHa b1.0.39  «Crtparermvyeckuid  MEHEKMEHT»  OTHOCHUTCSA K
o0s3arenpHOM yacTu nukia b.1 «/{ucuurinabl (MOLYIH)».

3. O0beM AUCHHUILINHBI B 324€THBIX eIHHUIAX C YKA3aHHEM KOJHYECTBA aKATeMHYECKHUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI padoTy 00y4arouuxcs ¢ mpenojaanBaresieM (Mo BUIaM
3aHATHH) M HA CAMOCTOSATEIbHYIO PA00TYy 00yUYaKOIIUXCS

O6m1ast Tpyn0eMKOCTh (00BeM) AUCIUTUIMHBI «CTpaTerndecKuii MEHEIPKMEHT) COCTaBJISIET
5 3aUeTHBIX €TUHUII.

O0bEéM IMCHUIIMHBI 10 BUAaM y4eOHBIX 3aHATHH (B 4acax) — 04HO-3a04Has ¢opma

o0yueHust
N Bcero Cemectpsl
Buj yueOHoit padoThI

4acoB 6 -
AyIHMTOpHBIE 3aHATHS (BCEro) 52 52 =
B ToM uucne: - - -
Jlexmun 26 26 -
[Ipaktuueckue 3austus (I113) 26 26 -
Cemunapsi (C) - - -
Jla6opaTtopusie padoTs (JIP) - - -
CamocronTejbHasi padoTa (Bcero) 92 92 -
B ToM uucne: - - -
KypcoBoii npoekt (paboTta) - - -
PacuetHo-rpadguueckue paboThl - - -
Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 74 74 -
Konrponbnas padora 18 18 -
Bug npoMexyTo4HOM aTTecTaluy — HK3aMeH -
OOmiast TpyA0EMKOCTb 4ac / 3a4. efl. 180/5 180/5 -




4. Conep:xkanue QU CHUNTHHBI

4.1. Paznesbl JUCUMIIIMHBI M TPYA0EMKOCTD M0 BUAAM YUeOHBbIX 3aHATHI
OuHo-3a04Has popma OyueHus

L
= § Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
g ; CAMOCTOSITEJIbHYIO Pa00Ty 00y4YarommMXcsi, 4ac
Ne Paznes/tema S 3
n/n JAucunnjanHbl E: KonrakrHasn paﬁoTa
= CamocTosTeb-
Bcero NMpaKTHYEeCKHe Has padora
JEeKIHHA
3aHATHSA o0yyaomuxcst
1. | Tema l. CymHocTh 15 2 2 11
CTPATETHYECKOTO
MEHEKMEHTA
2. Tema 2. Muccus v nieimu 15 2 2 11
OpTraHu3aIuu
3. Tema 3. OneHka BHENIHEH 20 4 4 12
CpeJlbl OpraHu3aIluu
4, Tema 4. OLieHKa CHIBHBIX U 22 4 4 14
cJ1abbIX CTOPOH
OpraHu3aIu
5. | Tema 5. 22 4 4 14
KoMmOnHHMpOBaHHBIE
METOAbI aHATIN3a
BHYTPEHHEN U BHEILIHEN
Cpebl
6. | Tema 6. Ctparernuyeckue 23 4 4 15
ATBTePHATHBBI
7. Tema 7. Peannzamus 27 6 6 15
CTPaTEeTUYECKOrOo IJIaHa,
€ro KOHTPOJIb U OIIEHKa
Bceero 144 26 26 92
IK3aMeH 36 - - -
Hroro 180 26 26 92

4.2. ConepxxaHue pa3iesioB U CHUINIHHBI

Tema 1. CymHoOCTB CTPaTern4ecKoro MeHeaKMeHTa

Crpareruueckoe IUIaHUPOBAHHME M CTpaTeruyeckoe yrpanieHue. OyHKIMM U NPUHIUIIBI
CTPaTEruyecKoro IIaHUPOBAHHUS.

Tumnst BHYTPUOPTaHU3AI[IOHHOTO IUTAHUPOBAHMUSL. Knaccudpukanus
BHYTPUOPIraHU3al[MOHHBIX IUIAHOB 110 Pa3JIMYHbIM INpu3HakaMm. HazHaueHue M posib PasIUUHBIX
TUIOB IJIAHOB B peai3allii CTpPAaTeruy OpraHu3alvu. B3anMoCBs3b pa3iNyYHbIX THUIOB IJIAHOB.
ConoAuMHEeHHOCTD TUIAaHOB U IEHCTBHM, 00€CTIeUMBAIOIIUX JOCTHKEHHE YIIPABIEHYECKUX LIEIeH.

Tema 2. Muccusi 1 ne/id OpraHu3anum

Ilenn  opraHuzanuu: TOHATHE, KiIacCU(UKAUs 1O  pa3IMYHBIM  IpHU3HAKaM;
XapakTepucTuka. KauecTBeHHbIE M KOJMYECTBEHHBIE LIeNH. TpeOoBaHus, IPEAbABISEMbIE K LIEIAM.
[Tpornecc popmupoBanus 1enei U 3a7a4 OpraHu3aly, ero HEPaApXus, «IEPeBoO IEIeH».

Muccust opraHu3alyy: IOHATHE, 3HAUEHUE Ui IeATEIbHOCTH OpraHU3aluy, TpeOOBaHUs K
dopmynupoBke. DaKkTOphI, OKAa3bIBAIOIINE BIUSHUE Ha BRIOOP MUCCHH. MUCCHS Pa3IMYHbBIX BHJIOB
OpraHu3aIuu.

Tema 3. Onenka BHelIHel cpeabl OPraHU3aAHA

3HaueHNE aHaJIN3a BHEUITHEN CPEIbI.

[lonsTHe BHEWIHEH Cpelbl OpPraHU3allUU, €€ CTPYKTypa, B3aWMOCBSI3aHHOCTb, CIOKHOCTD,
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MOJIBUYKHOCTB, HEOIIPENEICHHOCTb.

Buemnsas cpema  opraHmzauuu:  (pakTopel  mpsMoOro  (MOTpeOMTENnH, IMOCTaBILUKH,
KOHKYPEHTBI, PBIHOK pabodell CHilbl, TOCYJapCTBEHHBbIC OpraHbl M 3aKOHbI) M KOCBEHHOIO
BO3/JCHCTBUS (COCTOSIHME 3KOHOMHUKH, HayYHO-TEXHUYECKHI IPOrpecc, COLUAIbHO-KYIbTYPHbBIE U
HOJUTUYECKHE U3MEHEHMs, MEKIyHapoJaHble coObITUs). BiusiHue ¢akTopoB BHeIIHEH cpenbl Ha
OpraHHU3aLuIo.

Tema 4. OueHka CHJIbHBIX U CJ120bIX CTOPOH OPraHU3aAIMU

OneHka BHYTpEHHEH Cpelapl OpraHM3allUU: CYIIHOCTh LeNW W HpUHUMIBL. DakTopsl
BHYTPEHHEH cpeibl (TEXHOJIOTHs, EPCOHANl, PECYPChl, HAyYHO — MCCIEI0BATEIbCKHE U ONBITHO —
KOHCTPYKTOpPCKHE pabOThl, GPUHAHCHI, MAPKETUHT, CTpaTernyeckue eAHuIbI 6u3Heca). [lapamerpbl
OIICHKH (hakTOpOB BHYTpeHHEH cpeapl. Monens «Cemu — Cy» (cTparerusi, CyMMUPOBAHHbBIE HABBIKU
[IEpCOHANa, COBMECTHbIE LIEHHOCTH, CTPYKTYpPa, CHCTEMBI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHHUpOBaHHBIE METOABI AHAIN32 BHYTPEHHel 1 BHEIIHel cpebl

Crparernyeckuii aHaju3 ero 3HaueHue, 3af1auu 1 GyHkuuu. TpeGoBaHus, MpeIbsBIsEMble K
CTpaTeTH4ecKOMy aHaiu3y. McrouHukn MH(POpPMAIUK IS TPOBEACHUS CTPATETHYECKOTO aHaN3a.
CocraB u copepxanue paboT 0 MPOBEACHUIO CTPATETMUYECKOro aHAJIN3A.

Tema 6. CTpaTernueckue ajbTepHATHBbI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakTophl, OKa3bIBAIOLIME BIUSHUE HA BBIOOD
crpaterun. O61acTy BEIPaOOTKH CTPATETUH MOBEACHUS OPTaHU3aAIHH.

Knaccuukanus crpaTeruii mo pasjinyHbIM INpH3HAKaM, UX BUABl M XapaKTEPUCTHUKA.
OcHOBHbIE NPHU3HAKU, BHIPAOOTKH CTpATETMU IOBEAEHUS OpraHU3allid Ha pbHIHKE: [0 YPOBHIO
IIPUHATHS PELIEHUH; XapaKTepU3YIOLUIMEe BHYTPEHHUI MOTEHIMAJl OPTaHNU3allu1, B 3aBUCUMOCTH OT
CWJIBI OTPACIEBON MO3UIMKM OpraHU3al[MM HA PBIHKE, B 3aBUCUMOCTHU OT CTEIEHU «arpeCCUBHOCTH
IOBEJICHUS OpraHU3allui B KOHKYPEHTHOM 00pb0e; o MacTady AedCTBUS.

Tema 7. Peanimzanms cTpaTern4eckoro nJjiaHa, ero KOHTPoJb M OLleHKAa

KoHTponb M OIEHKA peanu3allid CTPAaTETMYeCKOro IulaHa. B3auMoCBS3b KOHTpOJSA U
IUTAHUPOBAHUSI B CTPATETMYECKOM MEHEKMEHTE. 3a/laddl KOHTPOJI CTPAaTEerMuecKUX IUIaHOB.
KonuuecTBeHHBIE M KAUECTBEHHBIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. lIpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHUS

O4Ho-3a204Has1 popMa 00ydeHH s

3anstue 1. OueHka BHEUIHEH cpeibl OpraHu3aiuu

3ausarue 2. OI.[CHKa CUJIBHBIX M CJTa0BIX CTOPOH OpraHu3alun

3ansatue 3. KoMOMHUpOBaHHBIE METO/Ibl aHATIN3a BHYTPEHHEH 1 BHELIHEH cpesibl

3anstue 4. CTpaTernyeckue albTepHATUBbI

3anarue 5. Peanuzanus CTpaTeTUYCCKOro 1jiaHa, €ro KOHTPOJIb U OIICHKA

5. YueOHO-MeTOANYECKOE U HH(POPMAINIMOHHOE o0ecnieYyeHne TUCIUIIUHbI

5.1. OcHoBHas JqUTEpaTypa

1. ®omuues, A. H. Crparernyeckuii menexmeHT: yueOHuk / A. H. ®omuueB. — 4-e uzn. —
Mocksa : JlamkoB u K°, 2023. — 467 c.: un., Tabn., cxeM. — Pexxum mocTyma: mo MOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=710016

2. Honro, A. W. Crparernmueckuii MeHEIKMEHT: ydeOHoe mocodme / A. W. Jlonros,
E. A. Ilpokonenko. — 5-¢ u3a., crep. — Mocksa: ®JIMHTA, 2021. — 278 c¢. — (OkoHOMHKA U
yIpaBJeHHE). — Pexum JOCTyTIA: o MOJIMTUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=83145

5.2. lonoHuTEIBHAS IUTEPATYPA
1. Enuceera, E. JI. Ctparernuecknii MEHEIPKMEHT: IIMapraika: yueoHoe mocodue: [16+] /
E. JI. Enuceesa, T. A. Jleitnu; Hayunas xuura. — 2-e uzn. — Caparos: Hayunast kaura, 2020. — 48
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https://biblioclub.ru/index.php?page=book&id=710016
https://biblioclub.ru/index.php?page=book&id=83145

c.. TalJI. - Pexum JIOCTyTIA: 1o MOJIMUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=578408

2. HukonaeB, A. A. Crparernueckoe ymIpaBJIeHHE oOpraHuzamuei: ydeOHuk: [16+] /
A. A. HuxonaeB; ®unancoBblii yHuBepcuteT npu llpaBurensctBe Poccuiickoii ®denepaunu. —
Mocksa: IIpometeitr, 2023. — 598 c.: tabn., cxem. — (Bbiciee oOpazoBaHuMe: Marucrparypa). —
Pexxum nocryna: mo noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=701072

5.3. JIuleH3MOHHOE MPOrpaMMHoe odecrevyeHne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble TIpo)ecCHOHAILHBIE 0a3bl JaHHBIX W HHOOPMAIMOHHbIE
CIPaBOYHbIE CHCTEMBbI

1. ObC «YHuBepcureTckas 6ubarnoTeka ommaiia» https://biblioclub.ru/index.php

2. Hayunas anextponHas 6ubiaunoteka http://wwwe.elibrary.ru

3. ®enepanbHblii 00pazoBaTenbHbId MOpTan «IOKoHOMHUKA. Cormonorus. MeHemIKMEHT»
http://ecsocman.hse.ru

4. AIMUHUCTpATUBHO-YIpaBiIieHUeCKHid moprai http://www.aup.ru/

5. OdunmanbHbI HHTEPHET-IIOPTAJ MPaBoBOM nHMopManuu http://pravo.gov.ru.

6.KomribroTepHbie UHGOPMAIIMOHHO-TIPABOBHIC CHCTEMBI «KoHCyIbTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.

7.2nekTpoHHO-0MOIMOTeUHAas cucTeMa «Jlanby https://e.lanbook.com/

6. MaTepuajibHO-TeXHUYECKOE oDecredeHne T CHUTITHHbI

1. JIeknmoHHas ayuTOpHs, ayIUTOPHS JAJI TPYNIOBBIX U NHINBUIYAIbHBIX KOHCYJIbTAIUH,
OCHAIIIEHHas: KOMIUJIEKTOM MeOenu Juis ydyeOHOro mporiecca, y4eOHON JOCKOM, MepCcOoHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEbIO.

2. Ayngutopus Ui TPOBENEHUS MNPAKTUYECKUX M CEMHHAPCKHUX 3aHATHUH, TEKYILEro
KOHTPOJISI ¥ MPOMEXYTOYHON aTTeCTalluM, OCHAIllEeHHAas KOMIUJIEKTOM MeOenu uis y4eOHOro
npoiiecca, yaeOHOH T0CKOH, epcoHaTbHBIM KOMITBIOTEPOM, MIa3MEHHON MaHEebIO.

3. Ayauropus it CaMOCTOSITENIbHOW PadOThI CTYJICHTOB, OCHAIIEHHAS KOMIUIEKTOM MeOeIH
Juis y4eOHOro mpoliecca, yueOHOH JOCKOHM, NMepCOHalIbHBIMM KOMIBIOTEPAMU C BO3MOXKHOCTBIO
NOJKJIIOUeHUs K ceTH «VIHTEpHET» U JOCTYIOM K 3JI€KTPOHHOM MH(YOpMalMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

1. MCTOJIH‘ICCKI/IC PEKOMEHIAIHUHU IO OPraHUu3alM U3YYCHUA TUCHUITJIMHBI

7.1. MeToanyeckue peKoOMeHAAIUH MPeNnoiaBaTe/ro

JlanHblid pa3zen HacTosmied pabOoueill mporpamMMbl NpeAHA3HAYEH S HAYMHAIOMIUX
npernogaBaTesieil ¥ CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThl.

HucturuimHa «CTpaTernyeckuii MEHeKMEHT» SBJISIETCS JUCUUIUIMHON, GopMupyromiei y
oOyuaromuxcst yactuyHo kommnereHnuuto OIIK-4. B ycnoBusix KoHCTpyHpoBaHHs 00pa30oBaTeIbHBIX
CUCTEM Ha MPHUHIMIIAX KOMIIETEHTHOCTHOIO MOJXOJa MPOM3O0LIIO KOHUENTYalbHOE W3MEHEHUE
poJIK TIpenoAaBaTesia, KOTOPbIA, HapsiAy C TPAJAUIMOHHON POJIbI0 HOCUTENS 3HAHWM, BBINOJHSET
(GYHKLUIO OpraHu3aTopa Hay4HO-TIOMCKOBOM paboThl 00yUaromerocsi, KOHCYJIbTaHTa B MPOLEAypax
BbIOOpa, 0OpPaOOTKH U MHTEPIpPETalui UHPOPMAIHN, HEOOXOJUMON JIsl MPAKTUYECKOTO NeHCTBUS
U JTAJIbHEHIIIEro pa3BUTHS, YTO JTOJKHO 00SI3aTEIbHO YUUTHIBATHCS MPHU NMPOBEICHUN JIEKIIMOHHBIX
Y TIPAKTHYECKUX 3aHATHH 110 IUcHUIUIMHE «CTpaTern4ecKuil MEHEDKMEHT.

[IpenogaBanue  TeopeTMdeckoro  (JIEKIMOHHOTO)  Marepuajga 10  JUCLUILIMHE
«CTparernyecknii MEHEUKMEHT) OCYHIECTBIIACTCS Ha OCHOBE MEXKIUCUUIUIMHAPDHOW UHTETPALUU 1
YEeTKUX MEXIUCIHUIUIMHAPHBIX CBsA3EH B paMKax 00pa30BaTeIbHOM MPOTpaMMbl U y4eOHOTO IUIaHa
no Hanpasienuto 38.03.02 MeHeKMeHT.


https://biblioclub.ru/index.php?page=book&id=578408
https://biblioclub.ru/index.php?page=book&id=701072
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

[TogpoOGHOE  comepkaHWE  OTACNBHBIX  Pa3feoB  IUCHUIUIMHBI  «CTpaTernyecKuit
MEHEKMEHT» paccMaTpuBaeTcs B 1.5 paboueii mporpaMMel.

Mertoaurka onpeaeneHus UTOrOBOIO CEMECTPOBOI'O PEUTHHIa 00yUaroIIerocs o JUCIUIIIIMHE
«Ctparernueckuii MEHeDKMEHT» npezcTaBieHa B coctae POC mo aucuuiuiHe B 1 8§ paboueid
IIPOrPaMMBI.

[TpumepHbIe BapuaHThl KOHTPOJIBHBIX PadOT I TEKYIIETO KOHTPOJIS M IEPEYeHb BOIPOCOB K
9K3aMEeHY IO JUCLUIUIMHE TaKXKe Mpe/ICTaBlIeHbl B II § paboyeil mporpaMMBl.

[lepeueHp OCHOBHOI M JIOMOJHUTEIBHOW JUTEPAaTypbl U HOPMATUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJI€ MpenojaBaHus AUCUUIUINHBI «CTpaTern4eckuii MEHEUKMEHT», IIPUBE/ICH B
1.8 Hacrose padoueil nporpammsl. IlpenonaBaTento cienyer OpueHTUPOBATh OOYUYAIOIIMXCS Ha
UCIIOJIb30BaHUE TP IOATOTOBKE K IPOMEXKYTOYHOW aTrTecTallud OpPUTMHAJIBHON BEPCUU
HOPMAaTUBHBIX JOKYMEHTOB, JCHCTBYIOIUX B HACTOSILEE BPEMS.

7.2. MeToanyeckue yKazaHus 00y4aommmcs

[Tomydyenue yriyOJIeHHBIX 3HAHUW MO JAUCIHUIUIMHE JOCTHTAaeTCd 3a CYET aKTHUBHOM
CaMOCTOSTENbHON paboThl 0Oyvaromuxcs. BeigenseMble yachl 1eaecooO0pa3Ho MCHOIb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAy4YHOW JUTEPATypoi MO MpodiieMaM JUCHUILIUHBI, aHAIU3a HAYYHBIX
KOHIIEIINH.

B pamkax TUCHUIUIMHEI PETYCMOTPEHBI Pa3IMIHbIC (DOPMBI KOHTPOJIS YPOBHS JTOCTHIKCHUS
00y4aroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOCHUS KOMIETeHIUNH. Dopma TeKYyIEro KOHTPOIIs —
aKTHBHasi paboTa Ha MPAKTUYECKHX 3aHATHUSAX, MOJATOTOBKAa KOHTPOJbHOW paboTel. dopmoii
MIPOMEKYTOUHOIO KOHTpOJISI MO JAHHOM JAMCLHMIUIMHE SIBISIETCS SK3aMEH, B XOJIe KOTOPOro
OIICHUBAETCA YpPOBEHb JOCTIDKEHUS OOYYArOUIMMHUCS 3asBICHHBIX HMHAUKATOPOB OCBOCHUS
KOMIIETCHIINH.

MeTtouyuecKre yKa3aHus 110 OCBOCHUIO JUCHUTIIMHBI.

JIeKIIMOHHbBIE 3aHATHS TPOBOJSATCS B COOTBETCTBHM C COJEpKaHHEM HacTosied paboueit
MIPOTrpaMMBbI U TIPEJCTABISAIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB JTUCIIUIUIUHBI.

[TocemeHne NEKIIMOHHBIX 3aHATHI SIBISIETCSA 00S3aTENBHBIM.

KoHcnekTupoBaHue JEKIIMOHHOTO MaTepuana JOMYCKaeTCsd KaK MUCbMEHHBIM, TaK H
KOMIBIOTEPHBIM CIIOCOOOM.

PerynsipHoe moBTOpeHME maTepuanga KOHCIEKTOB JICKIHMU MO KaKIOMY pa3felny B pamKax
MOJATOTOBKUA K TEKyIIUM (opMaM aTTeCTallMH MO AUCIHUILIAHE SBISETCS OJHUM M3 BaXKHEHIINX
BUJIOB CAMOCTOSITETILHON pabOTHI CTYJIEHTa B T€UEHHUE CEMECTPa, HEOOXOAMMOM sl KaueCTBEHHOU
MOArOTOBKHU K IIPOMEKYTOUYHOM aTTECTALMHU 110 JUCLUIUIMHE.

[IpoBeneHne OPAKTUYECKUX 3aHATHU 1O AUCHHUIUIMHE «CTpaTerHyecKuid MEHEIKMEHT)
OCYIIECTBIISIETCS B CIEAYIOMUX hopMax:

— aHaIW3 TIPABOBOW 0a3bl, pErIAMEHTHPYIOUIEH JeATEIbHOCTh OpPTaHWU3aIMKA Pa3TMIHBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM;

— OompocC 1Mo MarepuaiaM, pPacCMOTPCHHBIM Ha JICKOHUAX W HU3Y4YCHHBIM CaMOCTOATCJIBHO II0
PEKOMEHIOBAaHHOM JINTEPATYypPE;

— pelIeHue TUMOBBIX PAaCUETHBIX 33/1a4 110 TEMaM;
— aHaIM3 M 00CYXKJIeHNE MTPAKTUUECKUX CUTYAI[Ui TI0 TeMaM.

[Tocemnenre MpakTHYECKUX 3aHATUM U aKTHBHOE YJaCTHE B HUX SIBJISIETCS 00s13aTEIHHBIM.

[TonroroBka K TMPaKTUYECKHM 3aHATHSAM O00S3aTENbHO BKIIOYaeT B ce0s H3ydeHUE
KOHCIIEKTOB JICKIIMOHHOTO Marepuajga W pPEKOMEHJIOBAaHHOW JIUTEpaTyphl Ui aJeKBAaTHOTO
MOHMMAHUS YCJIOBHS U crmoco0a pelneHus] 3alaHui, 3alIaHuPOBAaHHBIX IPENoJaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHE.

MeToanueckie  yKa3aHHsS IO BBINOJHEHHMIO  Pa3JIMYHBIX  (GOpM  BHEAyIUTOPHOI
CaMOCTOATENLHOM padOThI

HM3yueHrne OCHOBHOM M JIONOJHHUTEILHON JUTEPATYphl, a TakXe HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB M0 AUCHUUIUIMHE MPOBOJUTCS HA PETYISPHON OCHOBE B pa3pe3e KaxKIOro pasjesa B
COOTBETCTBUM C MPUBEIECHHBIMH B 1.5 pabodeil mporpaMMbl PEKOMEHIAIUSMU IS TIOATOTOBKH K
MPOMEXKYTOUYHOM aTTECTALMU MO TUCHUIIIMHE «CTpaTernyeckuii MeHeKMEHT». CIIMCOK OCHOBHOM
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U JIOTIOJTHUTEIILHOU JIUTEPATYPhI M 00S3aTEIbHBIX K U3YUCHHIO HOPMAaTHBHO-TIPABOBBIX TJOKYMEHTOB
Mo JUCIUIUIMHE TpHUBEIeH B 1.7 Hacrosimed paboueit mporpammer. CreayeT oOTIaBaTh
NPEJNOYTEHUE HM3YYCHHUIO HOPMATHBHBIX JOKYMEHTOB [0 COOTBETCTBYIOUIMM pa3zeiiam
JTUCITUTUIMHBI 10 CPAaBHEHUIO C UX aJalTHPOBAHHOW MHTEpIpeTanueil B yaeOHOM uTeparype.

Penienue 3a1a4 B pa3pese pas3ieinoB TUCHHUILTHHBI «CTpaTernuecKuii MEHEDKMEHTY SIBIISICTCS
CaMOCTOSTENILHON paboToi oOydaromierocs B opMe AOMAIIHETo 3aJaHus B CIydasx HEIOCTaTKa
ayJUTOPHOTO BPEMEHHM Ha MPAKTUYECKUX 3aHATHSX Ul PEIICHHUS BCEX 3a/1ad, 3aluIaHMPOBAHHBIX
MpernoaaBaTesieM, MPOBOISAIINM MPAKTUICCKUE 3aHATHS 110 JUCIUTLINHE.

Mertoaudeckne yKa3aHus 0 MOJTOTOBKE K MPOMEKYTOYHOH aTTeCTAIIH

[TpomexxyTouHas artecTanus 1Mo JuciuiuinHe «CTpaTernyeckuii MEHEDKMEHT» MPOXOIHUT B
dbopme sk3amena. [IpuMepHbIi mepedeHb BOMPOCOB K dK3aMeHY M0 TucHUIuHe «CTpaTerndecKuit
MEHE/DKMEHT» M KPUTEPUU OIICHKH OTBETa OOY4YalolIerocs Ha 93K3aMeHe ISl IIeJIeH OIICHKU
JOCTHKEHUS 3asBIICHHBIX WHIMNKATOPOB COPMUPOBAHHOCTH KOMITETEHIIUN TPHUBEICHBI B COCTaBE
®OC no gucruIuIMHe B 11 8 paboueli mporpamMmsl.

OOyJaronmiics JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTaIluH 0 JUCIUILINHE HE3aBUCHUMO OT
pe3yJIbTaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpE€aCTB 10 JTMCUHUIIJIUHE

8.1. lepeyeHb KOMIETEHIHIi € yKa3aHHeM JITAnoB X (GOpPMHPOBAHHSA B MpoIecce
OCBOEHHSI THUCHUNIUHBL. DOPMBI KOHTPOJIsI POPMUPOBAHUSI KOMIIETEHIHIT

Koa n NHIMKaTOPbI J0CTHKEHUS JTansl
HAUMeHOBaHUe KOMIIeTEeHI[UH ¢hopmupoBanus
. DopMa KOHTPOJIS
KOMIIEeTeHIH i (pa3ennl
JAMCIUNJINHBI)
OIIK - 4. Cnocoben | MOIIK-4.1. Onpenensiet u
BBISIBJISITH U OILICHUBAET HOBBIE PHIHOYHBIC .
ITpomesxyTOuHBIN
OLICHUBATh HOBBIE BO3MOYKHOCTH OpTaHH3aIlnH, COHTDONL:
PBIHOYHBIE UCCIIelyeT U aHAJIU3UPYyeT POTIb:
9K3aMeH
BO3MOKHOCTH, KOHBIOHKTYPY U TCHICHIINN .
Texymmit
pa3pabaThiBaTh pPa3BUTHUS I[ENEBBIX PHIHKOB, KOOI
Ou3HEC-TIJIaHbI OTIHCHIBACT MX XapaKTEPUCTHRH | - 012 a '
CO3JIaHUs U U OCYULIECTBIISIET TOUCK P Temer 1-7
MPAKTUYECKHUX
Pa3BUTHS HOBBIX PBIHOYHBIX HHUIIT
. 3aHATHSAX;
HaIpaBJICHUN NOIIK-4.3. Onpenenser,
BBINOJIHEHUE
JeSITeTbHOCTH U aHAITM3UPYET, OICHHBACT .
. KOHTPOJIHHOH
OpraHu3aIui POU3BOJICTBEHHO-
paboThI
SKOHOMMYECKHE TT0Ka3aTeNln
HOBBIX HAINPaBJICHUA
JIEATEIIbHOCTH U OpPTaHU3alHil

8.2. Iloka3aTe/in ¥ KPUTEPUHU OLleHUBAHUS KOMIIETEHIUHA NPH U3yYeHUH TUCUMILIUHBI,
ONUCAHME IIKAJ OLleHUBAHMSA
8.2.1 KpuTepuu olleHKH 0TBeTa HAa IK3aMeHe

(popmupoanue komneteniuu OITK-4., unnukaropsr MOTIK-4.1., NOIIK-4.3.)

«5» (0TIIMYHO): OO0ydYaroOUIMiics JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUECKUE 3HaHUS,
NPaKTUYECKHE HABBIKH, BIIaJICET TEPMUHAMH, JI€TaeT apryMEHTUPOBAHHbBIE BBIBOJBI I 0000IICHNS,
NPUBOJAUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIIQJICHUE MOHOJOIMUYECKOW PEUbl0 U CIIOCOOHOCTD
OBICTPO pearupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (xopomio): OOyYaromMUNUCS JIEMOHCTPUPYET TMPOYHBIC TEOPETUUECKHE 3HAHUS,
MPAKTUYECKHE HABBIKH, BIIAZIe€T TEPMUHAMH, JI€TaeT apryMEHTHPOBaHHbIE BBIBOJbBI U 000OIICHHUS,
MPUBOJIUT IMPHUMEPHI, MOKa3bIBa€T CBOOOJHOE BIAJCHHE MOHOJIOTMUECKOH peublo, HO MPU 3TOM
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JIeNlaeT HECYIIEeCTBEHHbIE OMIMOKHM, KOTOpbIE OBICTPO HCHPABISIET CaMOCTOSTEIBHO WM TpU
HE3HAYUTEJIbHON KOPPEKIMH IIPENoJaBaTeeM.

«3» (YAOBJIETBOPUTEJIBHO): OOyUYaIOUIMICA AEMOHCTPHPYET HETIIYyOOKHE TEOPETHUECKUE
3HaHUS, TPOSABISAET Ciab0 CPOPMHUPOBAHHBIE HABBIKM AaHaldW3a SBICHHA U IPOILECCOB,
HEZ0CTaTOYHOE YMEHHUE AeIaTh apryMEHTHPOBAHHBIE BBIBOJBI U IPUBOJIUTH IIPUMEPHI, IIOKa3bIBACT
HE JI0CTaTOYHO CBOOOJHOE BJaJIeHME MOHOJIOIMYECKOM peublo, TEPMHUHAMH, JIOTHUHOCTBIO M
II0CJIEIOBATEIBHOCTBIO M3JI0KEHUS, JejaeT OIIMOKH, KOTOPble MOXET MCIPABUTh TOJBKO IpU
KOPPEKLIUHU IIPETIOAABATEIIEM.

«2» (HeyIOBJIETBOPUTEJIBHO): OOyUarOIIUNCSA IEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHUX
OCHOB IIpEIMETa, OTCYTCTBUE IPAKTHUECKUX HABBIKOB, HE yMEET JellaTh apryMEHTHpPOBaHHbIE
BBIBOBI M TIPUBOJUTH HPUMEpPbI, MOKa3bIBaeT Ci1a00e BIAJCHUE MOHOJIOTUYECKOW pedublo, HE
BJIa/IEET TEPMUHAMH, IPOSBISET OTCYTCTBUE JIOTMYHOCTU U TIOCJIEIOBATEIILHOCTH H3JI0KEHUS,
Jenaer OmuOKH, KOTOpPhIE HE MOXKET HCHOPAaBUTh Jake IPH KOPPEKIMH TPETNoaBaTeieM,
OTKa3bIBACTCs OTBEYATH HA JAOIOJHUTENIBHBIE BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00yUyaomerocsi Ha NPaKTHYeCKUX 3aHATHIX

(popmupoanue kommnereniyu OITK-4., unnukaropsr MOIIK-4.1., MOITK-4.3.)

«5» (OTJMYHO): BBINIOJIHEHBl BCE MPAKTHYECKHE 3aJlaHusl, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMU, OOYUAIOLIUICS YeTKO U 0e3 OMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIIPOCHI, aKTUBHO pabOTall Ha IPAKTUUYECKUX 3aHATHUSAX.

«4»  (Xopomio): BBIOJIHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHbIE
IPAKTUYECKUMU 3aHATHSIMH, OOYYaIOIIUKCA ¢ KOPPEKTUPYIOLIMMHU 3aMEUYaHHUsIMH MPEroiaBaTeis
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, IOCTATOYHO aKTUBHO padOTal Ha MPAKTUUYECKUX 3aHATHUAX.

«3» (YI0BJIETBOPHUTEJBHO): BBIIIOJIHEHBI BCE NMPAKTHUUECKUE 3aJaHUs, NPEAYCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSMHU C 3aMEYaHUSIMH IpernojaBarelis; OOydarolMiics OTBETHWJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (HeyI0BJIETBOPUTEJIBHO): 00YUaIOIIMICSA HE BBIIOIHMI MM BBIIOJIHUI HENPABUIBHO
MPAKTUYECKHUE 3a/laHusl, IPETyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSAMU; 00ydarolMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepuu olieHKH KOHTPOJIbHOH PadoThI

(bopmupoBanue kommetenipu OITK-4., unmukaropsr MOIK-4.1., NOTIK-4.3.)

«5» (OTJIMYHO): BCE 33/1aHUSI KOHTPOJIbHOM paOOThl BBHIMOJIHEHBI 03 OMIMOOK B TEUEHUE
OTBEJICHHOTO Ha paldoTy BpeMeHH; paldoTa BBHINOJHEHA CaMOCTOSTENbHO, IPUCYTCTBYIOT
coOCTBEHHBIE O00OOIIEHMS, 3aKIIOYEHHs] U BBIBOJABI; OTCYTCTBYIOT op¢orpaduueckue u
MYHKTYaIlMOHHbIE OLTUOKH.

«4» (Xxopomo): 3aiaHus KOHTPOJBHOM paOOTHI BBHINOJHEHBl C HE3HAUUTEIHHBIMU
3aMEYaHUsAMH B TMOJHOM 00beMe MO0 OTCYTCTBYET pellleHHe OJTHOTrO 3a/1aHusl; padoTa BBIIOJIHEHA
CaMOCTOSITENIbHO, IPUCYTCTBYIOT COOCTBEHHBIE 0000IICHNUS, 3aKIIOUEHHS U BBIBOJIBI; OTCYTCTBYIOT
rpyOsie opdorpadudeckre U MyHKTYal[HOHHbIE OIIHOKH.

«3» (yI0BJIETBOPHUTEJIBHO): 3aJaHUS KOHTPOJBHOHW pPabOThl HMMEIOT 3HAYHMTEIIbHBIC
3aMe4aHus; paboTa BBIMIOJHEHA CaMOCTOSTENbHO, IPUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHUS;
MIPUCYTCTBYIOT IpyObIie opdorpadudeckue U MyHKTyallMOHHBIE OIUOKH.

«2» (HeyIOBJIETBOPHMTEIbHO): 33JaHUS B KOHTPOJBHOH paboTe BBHIOJHEHBI HE
MOJIHOCTBIO WJIM HETIPaBUIIbLHO; OTCYTCTBYIOT WJIM CHIE€JaHbl HEMPABHIIBHO BBIBOJBI M 000OIICHUS;
IPUCYTCTBYIOT TpyOBIe Opdorpaduueckre 1 MyHKTyallnOHHbIE OINOKH.



8.2.4. HroroBoe coOTBeTCTBHE Oa/JIbHOW  IIKAJbI OLEHOK W  YpPOBHeil
¢OpMHPOBAHHOCTH KOMIIETCHUMH MO TUCHMILVINHE:

YpoBenb
chopMUPOBAHHOCTH Ouenka IMosicHenue
KOMIIEeTeHIIN U

TEOPETUUECKOE COACPKAHUE U MPAKTUICCKHE HABBIKU 110
S JIMCLHUIUTUHE OCBOEHBI MOJHOCTHIO;
Bricokuii BCE TIPEAYCMOTPEHHBIE MTPOrpaMMoii 00yUeHHs yueOHbIe

(oTM4HO) i
3a/1aHHS BBITIOIHEHBI HA BEICOKOM YPOBHE;
KOMIIETEHIIMN C(HOPMHUPOBAHBI
TEOPETUYECKOE COJIEPKAHUE U MPAKTUIECKHUE HABBIKHU 110
iy JWCIUIUIAHE OCBOCHBI ITOJTHOCTHIO;
Cpennuit (xoporo) BCE MPEIyCMOTPEHHBIE MPOrpaMMoil 00yueHHs ydeOHbIe

3aJ]aHus BBIIIOJHEHB! C HE3HAYUTEIbHBIMI 3aMEYaHUAMU;
KOMIIETCHIIMH B LIEJIOM C(OPMHUPOBAHBI

TEOPETUYECKOE COACPKAHNE U MPAKTUUECKUE HABBIKH MO
JUCIHUIINIMHE OCBOCHBI YaCTHYHO, HO HpO6€JII)I HE HOCAT
3y CYILIECTBEHHOI'O XapakTepa;
Y 10BAETBOPUTEIBHBIN OOJBIIMHCTBO NpEeayCMOTPEHHBIX porpaMmon
(YIOBIETBOPUTEIHHO)

o0ydeHus ydeOHBIX 3a7ay BBINOJIHCHO, HO B HHX
HMMEIOTCS OLINOKU;
KOMIIETCHIMH ChOPMHUPOBAHBI YACTUYHO

TEOPETHYECKOE COIECPKAHUE U TIPAKTUIECKHIE HABBIKH MO
JTUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO peayCMOTPEHHBIX MPOTrpaMMoi
o0OydeHust y4eOHBIX 3aJaHU MO0 HE BBITIOTHEHO, MO0
COJICPKUT TPYyOBbIe OIITNOKH;

JONOJIHUTENNbHAs ~ CaMOCTOsITeNbHass ~ pabora  Haj
MarepuaioM He NMPUBOIAMT K KaKOMY-JIIMOO 3HAYUMOMY
HOBBIIICHHIO KQU4eCTBA BHINOIHEHHS YISOHBIX 3aaHUIA;
KOMITETEHIIMN HEe COPMHUPOBAHEI

«2»

HeynosnerBoputenbHblit
(HEYOBIIETBOPUTEIHHO)

8.3. MeToanueckne Matepuajbl (TUNOBbIe KOHTPOJIbHbIE 33/IaHHS), ONpe/eisiiolue

pe3yJbTaThl 00yYeHHs MO TUCIHUILINHE, COOTHECEHHbIE ¢ HHIHUKATOPAMU JH0CTHKEHHS

KoHnTposbHble 3a1aHus, TPUMEHSEMbIE B paMKaxX TEKYIIEro KOHTPOJIS U MPOMEXKYTOUHOU
aTTeCTalUy 10 JIUCLHUILIMHE, HOCSIT YHUBEPCAIBHBIA XapaKkTep U MPEAYyCMAaTPUBAIOT BO3MOKHOCTb
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JAUCHUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETCHITHI.

8.3.1. Texkymuii KOHTPOJIb (Pa6oTa HA MPAKTUYECKUX 3aAHATHUSX)
(popmupoBanue komnereniuu OINK-4., unaukaropsr MOITK-4.1., OITK-4.3.)

Bonpocs! 1151 00CyK1eHNs HA IPAKTHYECKUX 3aHATHAX

1. OcHOBHBIE CTpaTerHH U NX IPUMEHEHNE B YCIOBHIX pbIHKa Poccun.

2. Crparerus quBepcuduKanuy (c mpuMepaMu npumMeHenus B Poccun).

3. Crparerun oxycupoBanus (¢ mpuMmepamu mpuMeHeHus B Poccnn).

4. Crparerus cuHeprusma (c npuMepamMu npuMeHenus B Poccun).

5. Crparernu npenpusTHii HA MAKCUMAJIBHOW CTaJINU TOABeMa (C MpUMepaMu TPUMEHEHHS B
Poccun).

6. Crparerus nepBonpoxo/ia (¢ mpuMepamMu npumeHeHus B Poccun).

7. Crpareruu rinobanu3anuu U Poccus (10kaa Ha ceMUHApE).

8. Crparerus yaBoeHUs BAJIOBON MPOIYKIIUU U 3(H(DEKTUBHOCTH TIPEATPUSTHSL.

9. Crparernueckoe ynpaBieHUE, €r0 0COOCHHOCTH U OTIUYHS.

10. Lenu cTpaternyeckoro ynpapieHUs MpeaIpUsTUIMU.

11. Crparernyeckue OM3HEC-TUIaHBI U TPpOorpaMMbl. [1ops10k 1 0cOOEHHOCTH pa3paboTKU
MPUMEHUTEIHHO K OCHOBHBIM BUAAM XO3SHCTBEHHBIX NpeAnpusatuii Poccun.




12.
13.
14.
15.
16.
17.
18.

19.
20.

arONE

10.
11.
12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.
29.
30.
31.

SWOT-ananu3 B cTpareruuyeckomM MeHekMeHTe. [IpuMenenue B ycinoBusix peiHka Poccun.
OKOHOMHUYECKUI TOTEHIUAJ NPEANpUATUi. Buasl 1 MeTOABI ONIpeneIeHUs.
Crparernueckue pe3epBbl U pecypcebl npeanpuatuil. [Ioaxoasl k olieHke.

KoHKypeHTHBIE IPEUMYIIECTBA IPEANPUATUM B YCIOBUAX pblHKa Poccun. MeToas! OLIEHKH.
BuyTpuoTtpacieBas KOHKYpeHIUS B YCIOBHSIX pbiHKa Poccuu (¢ mpuMepamu aHanusa).
BHemHne cuibl KOHKYPEHIMH U OLIEHKA MOJI0KEHUS MPEANPUITUI Ha peiHKE Poccum.
Martpuna bocTOHCKOI KOHCYJIbTallMOHHOM TPYIIIBI U €€ IPUMEHEHUE B CTPATETHYECKOM
MEHEeKMEHTE B yclioBUsix Poccuu (¢ npumepamn).

SWOT-nporao3 cTpareru4eckoro crpoca Ha MpOIYKIHUIO TPEIPUSITHS.

Crparerndeckue rpynibl KOHKYPEHTOB Ha OTPACIE€BOM PBIHKE.

8.3.2. Tekyuuii KOHTPOJIb (BHINMOJTHEHHE KOHTPOJIbHOI PadoThI)
(bopmupoBanue kommereniu OITK-4., naaukaropst MOIK-4.1., NOIIK-4.3.)
IIpuMepHBbIe BONPOCHI 1JIsl NPOBeeHUSI KOHTPOJIbHOI padoThl
UeM pa3nuyaroTcs MOHATHS CTPATETUYECKON YCTaHOBKH, LIEJIeH U 3a1aun?
Kak MOKHO onpesienuTh CTpaTeruHuecKyto yCTaHOBKY OpraHu3aluu?
VYKaxuTe TpU YpOBHS CTpATEruu, pa3pabaThiBa€MbIX B OpraHU3aLINH.
[Tepeuncnure OCHOBHBIE XapaKTEPUCTUKH CTPATETHYECKUX PEIICHUH.
Kak ompenmensiercss pasznuuume MEXKIY CTPAaTETMYECKHMM  aHAIM30M, CTpPATeTHYECKOM
peanu3anyen U CTpaTernueckKon O1EeHKON?
Kak onpenensiercs 11enecoo0pa3sHOCTh peau3aliy CTpaTeruii TuBepCcuGUKAIINHI U BHEIITHIX
npuoOpeTeHui?
B kakux cimyyasx menecooOpa3Ho HCIOIb30BaTh CTPATETUN CIUSHUS U IPUOOPETEHHS
KOMITaHH?
Kakne 060poHUTENBHBIE MEPHI IPOTUB CIUSHUI MOTYT UCTIOIH30BATh KOPIIOPALIUHU?
Kakue HacTymnarenbHble MEpbl IPUMEHSIOTCS JUIsl OCYIIECTBICHUS CIUSHUNA U TPUOOpEeTEeHUIA?
KakoBbl OCHOBHBIE TAKTUYECKHUE TIPUEMBI COITPOTHBIICHUS TPHOOPETEHNIO?
Kakwne npenmyIiecTBa 1aeT BOCCTaHOBIICHHE CTaTyca KOMIIAHUU 3aKPBITOTO THITA?
B kakux cioydasx neiaecoo0pa3HO NIPUMEHEHUE CTpAaTeruy pa3/iefieHusl KOMIaHUU?
[aiiTe onpeneneHne BHENTHETO OKPYKEHUs OPTaHU3aLUN.
Onwumute (hakTOphl BHEIIHEH Cpe/ibl, BO3ACHCTBYIONINE HA GUPMY.
[lepeuniciure  OCHOBHBIE  KOMIIOHEHTHI ~ KOMIUIEKCHOTO  aHaimu3a  (TOJIMTHYECKHE,
HKOHOMHUYECKHUE, COLIUANBbHBIE U TEXHOJIOTHYECKHE (PaKTOPHI).
Kakum oOpa3oM (uHaHCOBas CTOpOHA NEATEIBHOCTH OPraHW3allMid 3aBHCUT OT BHEIHETO
OKPYXECHHUS?
C MOMOMIBI0 KaKMX METOJIOB OpPTaHU3aIlHsi MPOTHBOCTOUT HEONPEICICHHOCTH (BHYTPEHHUE H
BHEIIHHUE CTpaTeruun)?
KakoBa poib ¢puHAHCOBBIX CTyk0 OpraHu3alliy B CTpaTernyeckoM mpoiecce?
KakoBsl 1m1aru 1o BeIpabOTKe CTpaTErHuecKuX BapuaHTOB?
Omnpenenute (GUHAHCOBBIC U PYTUE KPUTEPUH, HCIIOIB3yeMbIE TIPY BBIPAOOTKE CTPATETHH.
Oxapaktepu3yiTe pa3IMyHble TUITBI KOHKYPEHTHOW 00CTaHOBKHU.
Onpenenute ¥ TEPEYNCIUTE OCHOBHBIC IIard, NpPEANPUHAMAEMBbIE [UIS TPOBEICHHS
CTPYKTYPHOT'O aHAJIN3a.
Onwumure, KakuM 00pa3oM aHATM3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.
OOBsicHUTE CTpAaTETHUYECKOE 3HAYCHNE KOHLICTIIIY KU3HEHHOTO LUK IPOAYKTA.
OO®bsicHUTE, IS YEr0 NPUMEHSETCS MaTpUIla CTPATETHYECKOTO TIOJOXKECHUS W OICHKH
JIEUCTBUM.
JlaiiTe onpeneneHne CTpaTernueckoro rpynnoBOro aHajiIn3a.
OnumuTe OCHOBHBIE XapaKTEPUCTUKU CTPATErMH KOHKYPEHIINH.
Onpenenute KOMIIOHEHTHl BHYTPEHHET 0 aHAJIM3a OpraHU3aliu.
B yem cocTout KirOUEBasi 3HAYUMMOCTh CTPATETHUECKUX AJIEMEHTOB OpraHu3aun’?
Ha ocHOBaHMM KaKMX NPUHIMIIOB OCYIIECTBIISIETCS. BHYTPEHHSS OLIEHKA OpraHu3aun’?
OOBscHUTE 3HAUEHNE OCHOBHBIX 3JIEMEHTOB aHAJIN3a IIETIOYKH CO3/1aHUS [IEHHOCTH.
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32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.

44,
45.

46.
47.

CoNoAEWNE

NNNNRPRRPRRRERERRERERE
MPrOoOOoNoUhWMNDEO

23.
24.
25.
26.

Kak paznuyaroTcst oCHOBHas U BCIioMoraTeibHas AesITeNbHOCTD?

[Tepeuncnure ocHOBHBIE MMOKa3aTend 3()h(HEKTUBHOCTH HCIIOIB30BaHUS PECYPCOB.

OObsicuuTe 3HaYeHHe (HPMHAHCOBOIO aHANIM3a JUIsl MOHUMAHHS CTPATETHYeCKUX BO3MOKHOCTEH
OpraHu3aIg.

Kakue MeTopl HCTIONIB3YIOTCS IJ1s1 OLIEHKH HaJIH4YUs PECYPCOB y OpraHu3anuu?

KakoBbl OCHOBHBIE KOMITOHEHTHI MOPTQEILHOTO aHamn3a’?

OObsicHUTE 3HaYCHHE TEPMHUHA «CTEUKXOJIIEPHI».

[lepeuncnure OCHOBHBIE BHYTPEHHHUE M BHELTHHUE TPYIIITBI BIMSHHUSA.

[lepeuncnure HEKOTOPBIE U3 PACTIPOCTPAHEHHBIX KOH(MDIUKTOB MEXy FPYIIIaMU BIUSHHUS.
Onpenenute OCHOBHbIE HAIIPABJICHUS CTPATETMUYECKOI0 Pa3BUTHUS IIPEIIPUITHS.

[lepeuncnure KiIIOUEBBIE BOPOCHI, HA KOTOPBIE HY>KHO OTBETUTH JIJIsl ONPEACTICHUS CTPATETHH.
OObsicHUTE, YTO TOHUMAETCS MOJ BHYTPEHHHM pa3BUTHUEM U KOIJa €ro Iejiecoo0pa3Ho
POBOJUTD.

B uem cocTout paznuuue Mex1y pa3BUTHEM PbIHKA, TPOHUKHOBEHHUEM Ha PBIHOK, Pa3pabOTKOM
TOBapa U COBEPIIECHCTBOBAHUEM IPOAYKTa?

Onpenenure, 4TO MOHUMAETCS MO CTPATETUSIMU BHEIIHETO POCTA.

[lepeuncinure OCHOBHBIE TPHYUHBI, 10 KOTOPBIM OPTaHU3AIHSI MOKET Pa3BUBATHCS 32 CUET
BHEIIHHUX CPEJCTB.

Kak ananusupyrotcst GrHaHCOBBIE PE3y/IbTAThl CTPATETHI BHEITHETO pocTa’?

Kak omnpenensiercs 1eiaecoo0pa3HOCTh pealn3aly CTPATEeruil TMBEpCU(PUKAIIUN U BHEITHUX
npuodpeTeHuit?

8.3.3. IIpoMe:KyTOUYHBII KOHTPOJIb (BONPOCHI K IK3aMeHY)
(bopmupoBanue kommereniu OITK-4., uamukaropsr MOIK-4.1., NOTIK-4.3.)
IIpumepHBIE BONPOCHI K IK3aMEeHY
Crparerus: CyliHOCTb U COJEP/KaHUE.
MeTo10510THYECKHE OCHOBBI CTPATETMYECKOI'0 MEHEIKMEHTA.
ITare cuin koHkypenuuu o M. Iloprepy.
[Toprdenbuas monens BKI'.
Martpuna PEST-ananusa.
SNW-ananu3 BHyTpeHHEW Cpepl.
VYcnoBus pa3paboTKU CTpaTeTHH.
KoHkypeHTHas mO3UIMs OpraHu3alnu.
Tumns! crpareruit. Beibop crpareruu.
[Ipomecc popmMupoBanus cTpaTerum.
Crparerus pa3BUTHsI OM3HEC-ETUHUIIBI.
Ynpasnenue peanuzanuen CTpaTeruu.
YenoBeueckuil (pakTop B CTPATETHYECKOM MEHEIKMEHTE.
AHanM3 BHENTHEH CPeIbl.
Amnanu3 BuyTpenneit cpensl. SWOT-ananus. PEST-ananus.
MeTto/p1 aHaNM3a KOHKYPEHTHBIX PEUMYIIECTB.
[Toaxomab! kK pOpMUPOBAHUIO CTpATErHH (PUPMBI
[TonsiTue cTparerndyeckoro uaMeHeHnus. ConpoTHBIIEHNE U3MEHEHUSIM.
CymHoCcTh cTpaTernueckoi 3pHeKTUBHOCTH.
3anaun ¥ QYHKIUU CTPATETHYECKOTO Pa3BUTHSL.
[lenecooOpa3HOCTh W OpraHU3aIMsl CTPATETHYECKOTO IITAHUPOBAHUS
OcHoBHBIE TpaBuiIa (opMyaupoBaHus MuUccHM. CTparermyeckue LEeIW U METOIbl HUX
pa3paboTKu.
[ToprdenpHas cTparerusi.
@DyHKIMOHAIbHbBIE CTPATETUH.
MoTuBanus cTpaTern4eckoro MmiIaHUPOBAHUS.
CrpaTerndyeckuii KOHTPOJUIHT.
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27. Ouenka 3¢ (HeKTUBHOCTH CTPATETHH.

28. DTambl peaau3anuu CTPATernYeCcKOro IiaHa, ero KOHTPOJIb U OIICHKA.

29. Crparerusi 1 KOHKYPEHTHOE TIpeuMyIiecTBo. HactymarenbHbie 1 000POHUTEIbHBIE CTPATETHH.
30. OpraHu3zaimoHHAas CTPYKTYpa KaK OOBEKT CTPATETHIECKIUX N3MEHECHUH.
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