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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JUCLUITIMHE «MeTo1bl NPUHATHS YIPABICHYECKUX PEILICHUI»

Koa u HaumMeHoBaHue KOMIIETECHIIHIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh NOIIK-1.2. JIleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE (YHKIIMOHUPOBAHUN OpPTaHU3AIIHM,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpPraHU3AIMOHHBIX CTPYKTYpPaxX U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 (GYHKIMSIX MEHEIKMEHTa
YIIPABIICHUYECKON TEOPUU NOIIK-1.3. IIpoekTupyeT opraHu3alioOHHbIE

CTPYKTYPBI, IUIAHUPYET U OPraHU3yeT MEPONPUSITHUS,
pacrpenensier u JAeJIeTupyeT MOJIHOMOYUS, TPOBOJAUT
JUArHOCTUKY OpPraHU3allMOHHON KYJIBTYPhI [T
pelieHus ynpaBIeHYECKUX 3a1a4

2. MecTo AucuumInHbl B cTpykrype OIIOIT
VYuebnas qucuurumaa 51.0.26 «MeToabl IPUHSTHS yIIPABIEHYECKUX PEIICHUI» OTHOCHTCS
K 00s13aTesibHOM yact mukina b.1 «ucuunnusel (Moynn)y.

3. O0beM AUCHHMILIMHBI B 3249€THBIX €JHHULAX C YKA3aHHEM KOJMYeCTBA aKaJAeMHYeCKHUX
YacoB, BbIJIEJEHHBIX HA KOHTAKTHYI0 padoTy 00y4aomuxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHH) M HA CAMOCTOSATE/IbHYIO pa0oTy 00yUYaromuxcst

OObmass TpynoeMKocTh (00beM) ITUCHUIUIMHBI «MeToabl MNPUHATHS YHPaBICHUYECKUX
peLIeHM» cOCTaBIseT 3 3aUETHBIX €IUHUII.

O0béM IMCHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA opMa

o0yueHust
Buj yuyeoHoii pa6oThi Beero Cemectpbt

4acoB 4 -
AyauTopHBIe 3aHATHUS (BCETro) 28 28 -
B ToM uucne: - - -
Jlexknu 14 14 -
[Tpaxtiueckue 3anstus (I113) 14 14 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTejibHasi pa6oTa (Bcero) 80 80 -
B ToMm guce: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Konrponbnas padora 18 18 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 44 44 -
TectupoBanue 18 18 -
Bua npoMexyToyHOM arrecTanuy — 3a4eT -




OO01mmast TpyJ0eMKOCTh Jac / 3a4. e]1.

108/3 108/3

4. Coep:xkanue TUCHUNTHHBI

4.1. Pazmesibl JUCUMILIMHBI M TPYA0EMKOCTD 10 BUIaM Y4eOHbIX 3aHATHI

OuHo-3a04Hasi popma oOyueHHst

2
= g Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g § CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pa3znen/Tema 8 8
n/n JAucuuniamHbl E KonTakTHas paﬁoTa
= CamocTosaTeb-
Bcero f— NpaKTHYECKHE Hasi padoTa
3aHATHS 00y4Jarouxcs
1 Pasznen 1. Tunosorus 12 1 1 10
YIIPaBICHYECKUX PEIICHUN
2 Paznen 2. Ycnosus u 12 1 1 10
(hakTOpBI KaYeCcTBa
YIPABICHYSCKOTO PEIICHHUS
3 Pasnen 3. 14 2 2 10
MeTomoIOTHYeCKHE
OCHOBBI OpTraHU3AIUH
rpoiiecca pa3paboTKu
yIpaBIECHUYECKOTO PEIIeHUs
4 Paznen 4. Anroputm 14 2 2 10
(hopMUPOBaHUS HOBOTO
YIPABICHYSCKOTO PEIICHHUS
5 Pasnen 5. Monenn 14 2 2 10
pa3paboTKu U BEIOOpA
yIpaBIECHUYECKOTO PEIIeHUs
6 Pasnen 6. Ananus BaHemnHen | 14 2 2 10
CpeJibl OpraHu3aIuu
7 | Paznen 7. DpdexTuBHOCTD 14 2 2 10
yIpaBICHUYECKUX PEUICHHH
8 Paznen 8. YnpaBnenueckue 14 2 2 10
pelieHus u
OTBETCTBEHHOCTb.
KonTpons peanuzanmu
YIPABIEHYSCKOTO PEIICHHUS
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Pasnea 1. Tunosorus ynpasJjieH4eCKHX pellieHUH
Henu u 3amgaun aucuuiinHbel «Pa3paboTka ymnpaBiIeHUECKUX pPELIECHUi», ee CTPyKTypa U
CBA3b C IPYIr'UMU y‘Ie6HI>IMI/I AUCHUIINIMHAMU, pOJib B IIOATOTOBKC MCHCIPKCPOB IOCYJapCTBCHHOT'O U
MYHHIIMIIAJIBLHOTO yrpasieHus. Hayka 06 ynpaBieHYeCKOM pelIeHHH, €€ CBSI3b C APYTUMU HayKaMH.
Otanel pa3BUTHS TEOPUU U NPAKTUKU MPUHSITHSI PEILIEHUH.
Pemenue kak cBsA3yromnuii mporecc. YTIpaBJICHUECKUE pelieHrs W (QYHKIMH YIIPaBICHUSI.
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[Tuknuyeckuii XxapakTep IpoLecca yIpaBiIeHUs U €T0 OCHOBHBIE CTaUH.

Pemrenne n ero poiap B JEATEIBHOCTH MEHEDKEpA, OMPENEICHUE MOHATUS «PELICHUEY.
OCO0EHHOCTH TEXHUYECKHUX, OMOJIOTHUECKUX U COIIMATIBHBIX CUCTEM, B KOTOPBIX pa3padaThIBAIOTCs
U peanusyrorcs pemieHus. Heo6xoauMocTs rio0ann3anuy MbIIUICHUST MEHeKepa Mpu pa3padoTke
peLICHU.

OcCHOBHBIE MOAXOJbl K MNPUHATHIO YNPABICHUYECKOro pemeHus. OnpeneneHue MNOHIATHUS
«ymnpaBiieHYeckoe  pemieHne». CyObeKTbl  yNpaBICHUYECKOIO  pPELIEHUs. OJKOHOMMYECKas,
OpraHU3allMOHHAsl, COLMalbHas, IPAaBOBAsI W TEXHOJOTMYECKAs CYIIHOCTh YHIPABJICHUYECKUX
pelIeHU.

Paznea 2. YcaoBus u pakTopbl KauecTBa yIPaBJIeHYECKOI0 peleHus

OnpenenieHre MNOHATHI KayecTBO, KAueCTBO YIIPABICHYECKON JEATEIbHOCTH, Ka4eCTBO
yIpaBieH4YecKoro pemeHus. OCHOBHBIE TMOAXOJAbl K OIPEAEICHUI0 KauyecTBa YIPABICHUECKON
JESTEIbHOCTH. Y CIIOBUS, 00ecIeYrBaloIIe BEICOKOE KaueCTBO U d(P(PEKTUBHOCTD YIIPABIEHYECKOTO
peleHusl.

CranpapTel KauecTBa. XapaKTEPUCTHKA OCHOBHBIX CXEM YIPABIICHUS KAU€CTBOM MPOAYKIIUU.
3HaueHue CTaHJApPTU3ALMU IPOLECCOB YIPABJICHUS KauyeCTBOM pa3pabOTKU YNpPaBICHUYECKOIO
pelIeHus Ha IpOr3BOACTBE. POJb MEXAyHApOAHBIX CTAHAAPTOB YIPABICHUSI KAYECTBOM.

OcHoBHbIE TpeOOBaHUs, IPEABIBISIEMbIE K YIIpaBIeHUECKUM peieHusM. OlleHKa KauecTBa
YIPaBIEHUYECKOTO PEILICHUS.

@akToOpsl, BIMAIOIIME HA IPUHATUE  YIPABICHYECKUX  pelieHui. MopaibHBIE,
MICUXOJIOTHYECKHUE, STHUYECKHE, PEIUTHO3HbIe OrpaHUYCeHHs, BIMSIOMME HAa 3(PQPEKTUBHOCTH U
KayeCTBO IPUHUMAEMOI'0 PELLIECHUSI.

Pasgen 3. Merogosioruyeckue OCHOBBI OpPraHU3alMU Ipouecca pa3padoTku
YIPaBJIEHY€CKOI0 pelieHus!

OmnpeneneHue MOHATUNH «MOJIETBY, «METOI», «METOAOJOTUS» B TMpollecce pa3pabOTKH U
peanu3aiyy yupaBieHYeCKHX peleHu .

OcHOBHBIE METOJBI Tpollecca pa3padOTKKU yHpaBieHuYeckoro pemeHus. Ilpunsarue
YOPaBIEHYECKUX PELICHUH Ha OCHOBE METOAOJIOTMH CHUCTEMHOro aHanuza. MeToosorus
CHCTEMHOI'0 aHaJIM3a COLMAIbHO-9KOHOMHUYECKUX Mpo0sieM. OCHOBHBIE 3TaIlbl CHCTEMHOI'O aHAJIN3A.

Xapaktepuctuka sjuyHoctu JIIIP, Biustomas Ha BbIOOp aJbTepHATUBBI NMPU MPUHATHU
pemeHnid. OCOOEHHOCTH MHJMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHATUS pelleHuid. MHauBuayansHoe
NPUHIATHE pELlIeHUH npoTUB rpynmnoBoro. IIpaBuina NpUHATHS KOJUIEKTHUBHBIX —PpEIICHUH.
KonnekTuBHbIE pelieHns B MajbIX IPyIIax.

Ponb pykoBoauTeNsl OpraHU3alii U €ro BIMSHHE Ha IPOLECCH MPUHATHUS YIPaBIECHYECKUX
pemieHnit B opranu3anuy. CyIIHOCTP M BHABI OTBETCTBEHHOCTH DPYKOBOAMTENS NPU NPUHITHN
peLeHui.

Pasnen 4. Anroput™ (pOpMHPOBAHHUSI HOBOTO YIIPABJICHYECKOI0 pelIeHHs

OcHoOBHbBIE 3Talbl OpraHU3allMy TIpoliecca pa3padOTKU YHPaBIEHYECKOTO pPEIIeHUs:
JIMarHOCTHKA TpoOieMbl, (GOpMyJIMpOBKAa OTrpaHUYEHUH U KPUTEPHEB MPHUHATHS PELICHHS,
orpeziefieHue albTEePHATUB, OLIEHKA aJbTePHATUB, BIOOP HAMITyUlled albTepHATUBBI, peau3alus,
oOpaTHasi CBsI3b.

Nudopmanmonnoe obecrieueHue pa3pabOTKu ympaBieHueckoro pemieHus. CranmapTHas
UH(POPMALIMOHHAS MOJIeIb JIUIsl TOATOTOBKH U PeAM3allii YIPAaBICHYECKOTO PELICHHUS.

[IpobGnema ¥ mpUYMHBI BO3HUKHOBEHHS! MPOOJIEMHBIX cUTyaluil. BeisBieHune u aHamus
npo6aemMHoi cutyarui. OCHOBHBIE 3TaIlbl JUATHOCTHUKHU MPOOJIEMBI.

[leneBass opueHTanus ynpaBieHYeckux pemeHuil. [loHsaTHE 1enu ynpaBIeHYECKOro
pemenus. Bunel meneil u ocHoBHBIE TpeOoBaHUs K HUM. OCHOBHBIC II€JIEBbIE TEXHOJIOTUU
pa3paOOTKM  YIpaBJIIEHYECKUX  pELIEHUH:  HMHHUIMATUBHO-IIENIeBas, MPOrpaMMHO-IIeNeBas,
pernamenTHas. [IporeccopHbie (OpraHM3alMOHHBIE) TEXHOJOTHHM Pa3pabOTKH YIPaBICHYECKOTO
pemienus. CtpaTerust NPUHIATHUS PELICHHUS.

Metoapl ompeneneHus adbTEpHATHB, OLEHKM aJbTEpPHATHB, BbIOOpa HaWIyd4IlIei
aJIbTEPHATHUBBI.

MecTo MporHo3upoBaHus B pa3paboTKe yIpaBICHUECKOTO PELICHHS U MTOMCKE aJbTepHATHUB.
MeTo 161 TPOrHO3UPOBaHMSL. DKCIEPTHBIE METOIbI, UX Kiaccudukanusd. Kinaccuduxamus kpurepuen
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otieHKH. OCOOEHHOCTH AKCIIEPTHBIX METOI0B. MeTo bl SKcTpanossiuuu. [lapamerpiudecknue METOIbI.
OkcnepTHele MeToAbl. CyIIHOCTP HOPMAaTHMBHOTO, 3KCIEPHMEHTAIBHOIO M MHIEKCHOIO METOIOB
IIPOrHO3UPOBAHUS.

3amada (OpMHUPOBAHMS HMCXOJHOIO MHOXKECTBAa ajbTepHATUB. MeTonbl (GpopMHUpOBaHUS
MHOJKECTBA aJIbTEPHATHUB: AMIMUPUUYECKUE (Ka3yaJbHBIE); JIOTMKO-3BPUCTUUYECKUE; aOCTPaKTHO-
JOTUYECKHe (MaTeMaTHIeCKue); peIeKCUBHEIE.

Paznea 5. Mogesu pa3padoTku 1 BbIOOPa yIPaBJIeHYECKOI0 peleHus

Ilenn monenupoBaHMsl M XapakTepUCTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mojenel B yrpapiienuu. [loctpoenue moaeneit. Tumbl Moaenei

MopenupoBaHue ypaBIeHUIeCKUX cuTyanui. Kelic-merop.

Bri6op pemenus. MeTonbl npuHATHS pemeHnii. Metoa mpod ¥ omuOoK. AHATUTHYECKUH,
CTaTUCTUYECKUH W MATPUYHBIA METOJbI, METOJ MaTeMaTU4YeCKOro MpOrpaMMHUpPOBAHUS.
OCOOEHHOCTH aHAJIMTUYECKOTO MeTOoAa NpU MNPUHATUM YHpPaBIEHYECKOro pemeHus. Poib
CTaTUCTHUYECKOro MeTona. OCOOEHHOCTH METO/a MaTeMaTW4YecKOro MporpaMMHpoOBaHus. MecTo
MaTPUYHOTO METOAA. AKTHBU3UPYIOIIUE M 3BPUCTUYECKHE METOABI. TE€OpPETUKO-UIPOBON METOA.
MeTo/1bl TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB.

Paznen 6. Anajn3 BHelIHeH cpeabl OpraHu3amumn

BimsiHue BHeEmIHEN Cpenbl OpraHu3allMM HA pEean3alyi0 AJIbTEPHATUBHBIX PEILCHUN.
[Tpuemsl pa3paboTKH 1 BEIOOPA yIIPaBIEHYECKOTO PELIEHHUS B YCIIOBUSIX HEONPEIEIEHHOCTH U PUCKA.

Omnpenenenve BHemHEH cpeabl. OCHOBHBIE 3JIEMEHTHbl BHEIIHEH CpeAbl OpraHu3allvu.
BHyTpeHHe U BHeIIHEe KOJIBLO 3JEMEHTOB BHEIIHEH cpeabl, UX O0COOeHHOCTH. (OCHOBHBIE
MapaMeTpbl MPOLIECCa AHAIN3A AIIEMEHTOB BHEIIHEN Cpe/ibl. BIusHUE 3J1eMEHTOB BHELIHEW CPEbI Ha
BBIOOp M peanu3aliuio yrpasieHueckoro peuieHus. ConepkaHue NOHATHH «HEONPEAEICHHOCTb» U
«pUCK» TpU HPUHATUU YINPABICHUECKOro peuieHus. VICTOUHMKM M BHIBI HEONPEIEIECHHOCTH.
Pa3zHoBHIHOCTH 3KCTpeMasbHbIX cuTyanuil. Knaccupukanus pucKkoB NpU NPUHATHU PELICHUH.
OcHoBHbIE ITpUEMBI yIIpaBiieHus: puckoM. [IpaBuia Bei6opa npuema yrpasieHus puckoM. CyIiHOCTh
Y METOJbl aHAJIN3A PUCKA.

Paznen 7. D pexTUBHOCTH yNIpaBIeHYECKUX pelleHuil

Conepxanue MOHATHH «3(P(PEKTUBHOCTBY, «PE3yJbTaTUBHOCTBY», «IIPOU3BOAUTEIBHOCTDY,
«3((PEeKTUBHOCTD yNPABICHUECKUX pELICHUID». Buabl 3 peKTuBHOCTH.

Knaccudukanus s¢pdexktuBHOCTH ynpaBieHYeckux pemeHuid. OueHka 3¢ (eKTHBHOCTH
YIOpPaBIEHYECKUX peIIeHnH. DKOHOMHYecKas M couuanbHass 3¢Q¢eKTuBHOCTh. KauecTBeHHblE U
KOJINYECTBEHHBIE MOKa3aTeau A(PGEKTUBHOCTH YIPABIECHUECKUX peHIeHuH. MeTonbl OLIeHKH
s dexTuBHOCTH ympaBiieHueckuXx pemieHuil. KocBeHHbIN MeToa. MeToa OIEHKH M0 KOHEYHBIM
pesyabrataM. OneHka 3((EeKTUBHOCTH 10 HENOCPEICTBEHHBIM pe3yJjbTaTaM JesTeIbHOCTH.
Mertoap! OIIEeHKH SKOHOMUYECKON 2 (PEKTUBHOCTH.

Pasnen 8. YnpasiaeHueckne pemieHHsi M OTBETCTBeHHOCTh. KOHTpoOJIb peanm3anuun
YIIPaBJIEHY€CKOI0 peleHust

CymHocts  oTBeTcTBeHHOCTH. COOTHOIIEHME  O00sS3aHHOCTEH M OTBETCTBEHHOCTH
pykoBoauTesns. Buabl oTBETCTBEHHOCTH. XapaKTEpUCTHKA TEXHOJIOTMUECKUX, T'YMaHUTaPHBIX BUI0B
OTBETCTBEHHOCTU.  IOpuiaudeckas, HKOHOMHMYECKas, HpaBCTBEHHas, MpodeccuoHaNbHasl,
MOJIMTUYECKas, TapTHilHas, SKOJOrMYecKas, MopajbHasi, TpaxIaHCKas, JUCIHUILIMHAPHAS,
MaTepuaibHas U aIMUHUCTPAaTUBHAs OTBETCTBEHHOCTh. [ '0CyJapCcTBEHHAs, KOJJIEKTUBHAS U JIMYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOJIOTHUYECKass OTBETCTBEHHOCTh pykoBoauTensd. Kpurepum oueHkn
XapakTepa pyKOBOJICTBA B OpraHu3alui. BapuaHTsl B3auMoIeHCTBUS pyKOBOJIUTEINSI C KOJUIEKTHBOM
Y HPAaBCTBEHHAsl OTBETCTBEHHOCTb.

CymHocTh U mpoueaypbl peanu3anuu pemeHud. OCHOBHBbIE NPUYMHBI HEyAad IMpu
peanu3anuu pemeHuid. IIoHATHE U ATaIbl OpraHu3aluy BeIOTHEHN pemeHuid. [lonsatue, GpyHkumun
U TPUYMHBl KOHTPOJS YIpaBieHYECKHX perieHud. OObEeKTHBHAs HEOOXOJMMOCTh KOHTPOJS 3a
peanu3anuell yrnpaBleHUECKUX perieHuid. OCHOBHBIE (P)YHKLIHMH KOHTPOJIS M €ro KiacCH(HKalus.
Bunael KOHTpOJS peann3anvy ynpaBlIeHYECKMX pemieHuil. IIpomecc KOHTpOIS M €ro OCHOBHBIE
JTamsbl.



4.3. llpakTHyeckue 3aHATHA / 1aOOpPaTOPHbIE 3aHATUS
OuHo-3a04Hast popma o0yueHHst

3ansarue 1. Ycenous u pakTopel KayecTBa YIpaBIeHUYECKOTO PEIICHHS

3ansTre 2. MeTomomornyeckue OCHOBBI OPraHU3aliK PoLecca pa3padoTKU
YIPaBJICHYECKOTO pEIICHUs

3ansarue 3. Anroput™ popMupoBaHKsI HOBOTO YIIPABJICHUYECKOTO PEIICHHS

3ansitue 4. Monenu pa3paboTku M BEIOOpa yIPaBIeHYECKOTO PEICHHS

3ansarue 5. DPPEeKTUBHOCTD YNPABICHYECKUX PEIICHUH

3ansTHe 6. YIpaBieHUYECKHe PEHICHHs U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YIPaBIEHYECKOTO PEIICHUS

5. YueOHo-MeToAMYeCKOEe U HH(POPMALIMOHHOE 00eceyeHue JUCIHIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. Kapnanckas, H. JI. [Ipunarue ynpasiaeHueckoro pemrenus : yueonuk / H. JI. Kapnanckast.
— Mockga : Ouutu-/ana, 2017. — 405 c. : cxem., Ta0., wi. — Pexum gocTyma: 1mo mojanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. KossipeB, M.C. MeTopl IpUHSTHS yHpaBieHYecKux pemennii : yaeoruk / M.C. Kozbipes.
- Mocksa ; bepaun : Jlupext-Menua, 2018. - 158 c. : nn., Tabn. - bubmuorp. B kH. - ISBN 978-5-
4475-2754-9 ; URL: http://biblioclub.ru/index.php?page=book&id=493936

5.2. JlonmostHUTEIbHAS JIUTEpaTypa

1. Xaputonosa, 11.B. OCHOBBI TeOpUH MPUHATHUS YIPABICHUYECKUX PELICHUH ;| y4eOHUK /
N.B. Xapuronosa ; MunucrepctBo obpazoBanus u Hayku Poccuiickoit denepanuu, CeBepHbIi
(ApkTnueckuit) henepanbHblii yauBepcuteT uMenn M.B. Jlomonocosa, ®dunuan B r. Kopsixme
Apxanrenbckoit oomactu. - Apxanrensck : CADY, 2015. - 155 c. : un., cxem., 1admn. - bubnuorp. B
kH. - ISBN 978-5-261-01030-2 ; URL.: http://biblioclub.ru/index.php?page=book&id=436414

2. FOxaesa, B.C. Ilpunsarue ynpasnenueckux pemienuii : yueonuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. - Mocksa : M3natenscko-Toproas kopnopanus «/lamkos u K°», 2016.
- 324 c. : un. - (YueOHbIe u31anus U OakaaaBpoB). - bubmwmorp. B kH. - ISBN 978-5-394-01084-2
; URL: http://biblioclub.ru/index.php?page=book&id=453952

5.3. JIulleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble T@po(eccHOHA/IbHBbIE 0a3bl JAaHHBIX M HMH(OPMALMOHHBbIE
CIIpaBOYHbIE CHCTEMbI
1. KomnbrotepHsie HH(DOpMAIMOHHO-TIpaBoBbIe cucteMbl «KoncynbranT» http://www.consultant.ru
, «CapanT» http://www.garant.ru.
2. OpunmanbHBIN HHTEpHET-TIOpTAal MpaBoBOi HHMopMaruu http://pravo.gov.ru
3. ObC «YHuBepcurerckas ounbmuoTeka ormaita» https://biblioclub.ru/index.php
4. Hayunas snexTpoHHast oubnmoreka http://wwwe.elibrary.ru
5. Poccuiickas HanmoHanbHas OubamnoTeka http://www.nlr.ru
6. Poccuiickas rocynapctBenHas oubmaroreka http://www.rsl.ru

7. @enepanbHblii o0pa3zoBaTenbHbIM moOpTan «OKoHOMHUKa. Coruosnorus. MeHeIKMEHT»
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1. JlexunoHHasi ayguTOpHs, ayJUTOpPHs IJi1 TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIbTallUH,
OCHAIIICHHAas KOMIUIEKTOM MeOenu il y4eOHOro mpoliecca, y4eOHOW JTOCKOM, MepCOHATbHBIM
KOMIIBIOTEPOM, TUIA3MEHHOH TTaHEIBIO.

2. Aymutopus i IPOBEICHHS MPAKTHUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIEHHAs KOMIUIEKTOM MeOelu i y4eOHOro mpoiecca, yaeOHoi
JOCKOH, IEPCOHATBLHBIM KOMITBIOTEPOM, TUIa3MEHHOW TTaHEIbIO.

3. AynuTtopust IUIsl CaMOCTOSITEIIbHON pabOThI CTYACHTOB, OCHAIIEHHAS KOMILIEKTOM MEOeNIn s
y4eOHOTo Tmporecca, y4eOHOW JOCKOHW, TEePCOHANBHBIMH KOMITBIOTEPAMU C BO3MOXKHOCTBIO
MOJIKITFOUCHUS K ceTh «MIHTepHET» M IOCTYIIOM K 3JIEKTPOHHOH MH()OPMAIIMOHHO-00pa30BaTeIbHOM
cpene YHUBEPCUTETA.

1. MeToauuecKue PCKOMEHIAUH IO OPraHu3aliuv U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToauyeckue peKOMEHIAIUH MPenoiaBaTeio

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOIUX OIbITa IPENoaBaTeIbCKONl paboThlI.

Jucununnuza «MeToabl IPUHATUSA YIPAaBICHYECKUX PELICHUW» SIBISETCS JUCUUILIMHOM,
dopmupyromeil y oOyuatomuxcst yactuuno komnereHuio OIIK-1. B ycrnoBusix KOHCTpyHpOBaHUs
o0pa3oBaTeNbHbIX CHCTEM Ha [PUHIUIAX KOMIIETEHTHOCTHOIO  IO/AXO0Ja  IPOU30ILIO0
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOPBIA, Hapsay C TPaAULIMOHHOW DPOJIbIO
HOCHTEJISl 3HAHHM, BBIITOJIHSCT (PYHKIIMIO OpraHu3aTopa Hay4YHO-IIOMCKOBOM pabOTHI 00yJaroIIerocs,
KOHCYJIbTaHTa B MpOLEAYypax BbIOOpa, 00pabOTKH M MHTepHpeTanuuu UHGOpMAIH, He00X0AUMON
JUISL IPAKTUYECKOTO JAEUCTBUSA U JlajdbHEMILIEro pa3BUTHUS, YTO JODKHO 00s3aTE€IbHO YUUTHIBATHCS
IIPY IIPOBEJEHUM JIEKIMOHHBIX M INPAKTUYECKUX 3aHATUU MO AUCLUIUIMHE «MeTonsl NpuUHATUA
YIPaBICHUYECKUX PELICHUN.

[IpenoaBanre TeopeTHYECKOro (JIEKIMOHHOIO) Marepuana I0 AUCHUIUIMHE «MeTobl
NPUHATHS  YIIPABJICHYECKUX PELICHHWI» OCYIIECTBISIETCS Ha OCHOBE MEXKIUCIUIUIMHAPHON
MHTETPallii U YETKUX MEXIUCIHIUIMHAPHBIX CBA3€H B paMKax oOpa3oBaTeibHON MporpaMmbl U
yaeOHoro miaHa rmo HampasieHnio 38.03.02 MeHeKMeHT.

[TonpoOHOe conepxkaHMe OTAEIbHBIX pa3/leioB JAUCHUIUIMHBL «MeToabsl NPUHATHA
YIpaBIE€HYECKUX PELIEHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmal.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«Metoabl IPUHATHS YTIPaBICHYECKUX pelIeHui» npeacrasieHa B cocraBe ®OC 1o AUCHUIUIMHE B
n 8 paboueil mporpaMMsl.

[TprimepHBIe BapUaHThl TECTOBBIX 33JlaHUN M KOHTPOJIbHBIX Pa0OT AJIs TEKYLIEr0 KOHTPOJIS U
nepevyeHb BOIIPOCOB K 3aUeTy MO AUCHUIUIMHE TaKKe MPEeCTaBJIeHbI B I1 8 paboueil mporpamMMmal.

[lepeueHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJ€ MpPEenoAaBaHus JUCHUIUIMHBI «MeToabl NPUHATHS YHPaBICHYECKHX
pemieHui», TpuBeneH B 1.8 HacTosmed pabouedr mporpammbel. [lpenomaBaremto cremyer
OpPUEHTHPOBATh 00YYAIOIIUXCA HAa UCIOIB30BaHNUE MIPU MOATOTOBKE K MPOMEXYTOUHOM aTTecTaluu
OpPUTHHAJILHOM BEpCUU HOPMATHUBHBIX TOKYMEHTOB, IEHCTBYIOIIMX B HACTOSIIEE BpEMSI.

7.2. MeTtoanyeckue yKazaHus 00y4a0IMMCs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUTAaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENbHOM paboThl oOyuaromuxcs. Beigensemble yachl 11€€c000pa3HO HCIOJIb30BATh IS
3HAaKOMCTBA ¢ Yy4e€OHOH M Hay4yHOW JUTEepaTypoil 1o mpolieMaM AMCLUUIUIMHBL, aHAJIM3a HayYHBIX
KOHIIEIIINN.

B paMkax TUCHMITIMHBI IIPEyCMOTPEHBI pa3inyHble (POPMbI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMIEeTeHIUNH. DPopma TeKyLero KOHTPOJIs —
aKTUBHas pa0oTa Ha TNPAKTUYECKUX 3aHATHIX, IOATOTOBKHM KOHTPOJIBHOWH paboTsl. Dopmoit
IIPOMEXKYTOYHOTO KOHTPOJIA 110 JaHHOW IUCLHUIUIMHE SBJISICTCS 3a4€T, B X0€ KOTOPOTO OLICHUBAETCS
YPOBEHb JOCTHKEHUS 00Y4aIOUIMMHCS 3asBJICHHBIX HHINKATOPOB OCBOCHHSI KOMIIETECHIIUH.

MeToanyeckne yKa3aHus 10 OCBOCHUIO JUCHUIIIMHBIL.




JIEKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCp)KAHUEM HacTosIeld paboueit
MPOrPaMMBbI U MIPENICTABISAIOT COOO0M U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUIMHEI.

[Tocemenue NEKIMOHHBIX 3aHATUH SIBJISCTCS 00S3aTEIbHBIM.

KoHcniekTupoBaHue JEKHMOHHOTO Marepuana JOIYCKaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKLIUN MO Ka)XJAOMy pasliely B paMKax
MOJATOTOBKHA K TEKymIUM (hopMaM aTTECTAMH MO IUCIHIUIMHE SBISETCS OJHUM W3 BOKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIMHE.

[IpoBenieHrE NPAKTUYECKUX 3AHATUNA MO JUCUMUIUIMHE «METOIbl IPUHATHUS YIIPABICHUYECKUX
pelIeHui» OCYIECTBISIETCS B CAeAyOMHX hopMax:

— aHaIM3 TPaBOBOM 0a3bl, peEriaMEeHTUPYIOUIEH eATEIhbHOCTh OpPTraHM3aIMi Pa3IUIHBIX
OpraHU3aIMOHHO-TIPABOBBIX (GOPM;

— OIpOoC IO MaTepHaliaM, PacCCMOTPEHHBIM Ha JIEKIUAX U M3YYCHHBIM CaMOCTOSITEIIBHO IO
PEKOMEHI0BAaHHOM JTUTEepaTypeE;

— PCLICHHC TUIOBLIX PACUYCTHBIX 3a4a4 I10 TEMaM,

— aHanM3 1 00CyX/IeHNE IPAKTUUECKUX CUTYalil 10 TEMaM.

[Tocemienue npakTUUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBJSIETCS 005S3aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4eHUE KOHCIIEKTOB
JIEKIIMOHHOI'O MaTepualla 1 PEKOMEHIOBaHHOM JINTEPATyphl I aJleKBaTHOI'O IIOHUMAaHUs YCJIOBHS
U crioco0a pemieHus 3aJaHui, 3alIaHMPOBAHHBIX MPENOIaBaTeIeM Ha KOHKPETHOE MPAKTUYECKOe
3aHATHE.

MeToauyeckie  yKasaHWs 1O  BBINOJHEHHWIO  Pa3NUYHBIX  (GopM  BHeayAMTOPHOU
CaMOCTOSTENIbHOW PabOTHI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 10 JHUCLUUIUIMHE IPOBOAUTCSA Ha PETYJSIPHOM OCHOBE B pa3pe3e KaXJoro paszeia B
COOTBETCTBUU C IMPUBEIEHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHJAIUSAMH JJis MOATOTOBKH K
IIPOMEXYTOYHOM aTTeCTalluy MO JUCUUIUIMHE «METOabpl NMPUHATUSA YNPABICHUYECKUX PELICHUN.
Cnucok OCHOBHOHM M JIOTIOJIHUTEIBHOW JUTEpPATyphl U 00S3aTENbHBIX K U3YYEHUIO HOPMAaTHUBHO-
IPaBOBBIX JJOKYMEHTOB IO JMCLUIUIMHE MPUBEJEH B I1.7 HacTosell padoueit nporpamMmel. Cienyer
OTJIaBaTh MPEANOYTEHHE U3YUYEHHIO HOPMATUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIMM pa3jeiam
JUCLUIUIMHBI [0 CPABHEHUIO C UX aJallTUPOBAHHOIN MHTEepIIpeTalueil B yueOHoM aureparype.

Pemenne 3agau B paspe3e pas3ieioB JUCHUIUIMHBI «MeToAbl NPUHATUS YHPaBIECHYECKUX
peuieHui» SBISIETCS CaMOCTOSITENBHOM paboToi oOyuaromierocs: B (popMe JTOMalrHero 3ajgaHus B
ClIy4asiX HEJOCTaTKa ayJUTOPHOTO BPEMEHM Ha IIPAKTUYECKUX 3aHATHAX IS PEIICHUS BCEX 3a7ad,
3aryIaHUPOBAHHBIX MPETO/IaBaATEIEM, IPOBOSAIINM MTPAKTUUECKHUE 3aHATHSI 110 TUCLHUIUIMHE.

MeTtondeckue yka3zaHus 110 HOArOTOBKE K IPOMEKYTOUHOM aTTecTaluu

[IpomexyTouHass arTecTanuss MO AUCHUIIMHE «MeToIbl TNPUHATHS YIPaBICHUYECKUX
peleHni» mpoxoaut B opme 3aueta. [IpumepHbIi mepeueHb BOMPOCOB K 3a4eTy MO JUCIHILIMHE
«Metoapl NPUHATHS YHPABIEHUYECKUX PEUICHHI» M KPUTEPUU OLIEHKH OTBETa O0yyaroulerocs: Ha
3ayere s I[eJed OLEHKM JOCTIDKEHHs 3asBICHHBIX HWHAWKATOPOB C(HOPMHUPOBAHHOCTU
koMmneTeHIui npuseaeHsl B coctaBe ®OC no aucuumiuHe B I 8 paboueit IporpaMMBl.

OOyuaromuiics 10MycKaeTcs K MPOMEKYTOUHOM aTTeCTalluy MO AUCHUILINHE HE3aBUCHMO OT
PE3yJIbTaTOB TEKYIIETO KOHTPOJIS.

8. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIINHE

8.1. IlepeyeHb KOMIETEHIHUH ¢ yka3aHWeM JTanoB UX (GopMHPOBaHUS B mpouecce
OCBOCHUS TUCHUIUINHBI. POpMBbI KOHTPOJIsSE GOPMUPOBAHMSI KOMIIETEHIM A

Kon u NHaukaTopsl J0CTHKEHUS JTansl
HaMMeHOBaHUe KOMIIeTEeHII U dopma bopmupoBanus
KOMIIeTeHI Uit KOHTPOJIA (pa3neJnl
JUCHHUIIJINHBI)




OIIK-1. Cnocoben | MOIIK-1.2. JlemoHCTpUpYET
pears 3HaHUA 0 QYHKIMOHUPOBAHUU
npodeccuoHaNbHbBIC | OpraHu3aIui, [TIpomMexxyToOuHBII
3aJ]a4d Ha OCHOBE OpPraHMU3aLMOHHBIX CTPYKTypax KOHTPOJIb: 3a4€T
3HaHUH (Ha Y OCHOBHBIX (DYHKIIHSAX Texymmn
IIPOMEXYTOYHOM MEHEIKMEHTA KOHTPOJIb:
YPOBHE) NOIIK-1.3. IIpoextupyer OIIpoC Ha
9KOHOMMYECKOH, OpPraHU3alMOHHBIE CTPYKTYPBHI, IIPAKTUYECKUX Paznensr 1-8
OpPraHU3alMOHHOW U | IJIAHUPYET U OPraHU3yeT 3aHSTHUSX;
YIPaBIE€HYECKON MEPOIPUATHSL, paCIPEACIIIeT U KOHTPOJIbHAS
Teopun JIeJIETUPYET MTOJIHOMOYUS, pabora,
IIPOBOJIUT AUATHOCTHUKY TECTUPOBAaHUE
OpPraHU3alMOHHOMN KYJIBTYPBI
JUISL PELLIEHUS yIIPABICHYECKUX
3a1a4

8.2. [loka3aTejiu M KPUTEPUH OLEHUBAHUS KOMIETEHIMA MPU U3yYeHUH TUCIUIIIUHBI,
OnUCcaHMe HIKAJT OlleHUBAHUS

8.2.1 KpuTepuu olleHKH 0TBeTa Ha 3a4eTe

(popmupoanue kommerenipu OIIK-1., unaukatop MOTIK-1.2., OIIK-1.3.)

«324YTEHO»
00yJaromuics: IEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHIE 3HAHUS, TPAKTUYCCKIE HABBIKH,
BJIQJICET TCPMUHAMH, JIETACT APTyMEHTHPOBAHHBIC BBIBOJIBI U 0000IIEHUS, IPUBOJIUT TPUMEPHI,
MIOKa3bIBaET CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKOM PEUbl0 U CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHSIOIIIE BOTIPOCHI.
00yJaromuics IEMOHCTPUPYET MMPOYHBIE TEOPETHUYESCKHIE 3HAHUS, TPAKTHYECKIE HABBIKH,
BJIa/IeeT TEPMUHAMH, JIeTaeT apryMEHTHPOBAaHHBIC BBIBOIBI K 0000IIIEHUS, TPUBOAUT TPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BiIa/IeHNE MOHOJIOTUYECKOH peublo, HO IIPU 3TOM JIeJIaeT HEeCYIeCTBEHHbIE
OIIMOKHU, KOTOPBIE OBICTPO MCTIPABIISIET CAMOCTOSATEIBHO WM MTPH HE3HAYUTENBHON KOPPEKITUN
npenoaaBaTenemM.
o0yyJaronuics 1eMOHCTPUPYET HETITYOOKHE TEOPETUUECKUE 3HAHUS, TIPOSIBIISET CI1a00
chopMHpOBAHHBIC HABBIKK aHAJIN3a SIBICHUH U TPOIIECCOB, HEIOCTATOYHOE YMEHHE JeTaTh
apryMEHTHPOBAaHHBIC BBIBOJIBI H TPUBOAUTE IIPUMEPHI, TIOKA3bIBAET HEJOCTATOYHO CBOOOTHOE
BJIaJICHHE MOHOJIOTHYECKOI peublo, TEPMHUHAMH, JIOTHIHOCTHIO U MTOCIIEI0BATEILHOCTHIO
U3IIOKEHUS, IeTIaeT OMUOKH, KOTOPBIE MOKET UCTIPABUTh TOJIBKO MPU KOPPEKIIUU TIPETIOAaBaTeIeM.

«He 324YTEeHO0»

00yyYaromuncs 1eMOHCTPUPYET HE3HAHUE TEOPETUYECKHX OCHOB IIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JIeTIaTh ApIryMEHTHPOBAHHBIE BHIBOJIBI M IPUBOJAUTH TPUMEPHI,
MOKa3bIBaeT c1aboe BiaIeHIEe MOHOJIOTHYECKOH peublo, He BIa/IeeT TEPMUHAMH, TIPOSIBIISIET
OTCYTCTBUE JIOTHIHOCTH H MTOCIIEIOBATEILHOCTH U3JI0KEHHUS, JIeTaeT OMIHOKH, KOTOPBIE HE MOKET
UCTIPaBUThH JJaKe TIPU KOPPEKIINH MPETIOAaBaTEIeM, OTKA3bIBAETCSl OTBEYATh HA JOMOTHUTEIHHBIE
BOTIPOCHI.

8.2.2 Kputepum oieHKH padoThl 00y4aromerocss Ha NPaKTHYeCKUX 3aHATHSIX
(popmupoBanue komnereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

«5» (OTAMYHO): BBHINIOJIHEHbl BCE MPAKTUYECKUE 3aJaHUs, MPEIyCMOTPEHHbIE

MPAKTUYCCKUMU 3aHATUAMU, O6y‘I&IOH.[HﬁC5I YeTKO U 0e3 omMOOK OTBETHUJI Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, aAKTUBHO pa60TaJ1 Ha MPAKTHUYCCKUX 3aHATHUAX.



«4» (X0po1110): BBIIIOJIHEHBI BCE PAKTUYECKUE 3a1aHUS, IPEAYCMOTPEHHBIE IPAKTUUECKUMU
3aHATUSAMH, OOYYaIOMIMNCSA C KOPPEKTUPYIOIIMMHU 3aMEUaHUSIMU MpPErojaBaTessi OTBETUI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHUSIX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIIOJIHEHBI BCE MPAKTHUUECKHUE 3aJlaHUs, IPEIYyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Hey10BJICTBOPUTEJIBHO): 00y4YarOUIMIiCA HE BBIIOIHMI WJIM BBIIOIHMUI HENPABUIBHO
IPaKTUYECKHE 3aJaHNUs, IPElyCMOTPEHHbIE TPAKTUUECKUMHU 3aHATUAMM; 00yUarOIIUNACsA OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 KpuTepuu ouieHKH KOHTPOJIbHOH padoThI
(popmupoBanue kommnereniun OINK-1., uagukatop MOIIK-1.2., MOTIK-1.3.)

«5» (0TJIMYHO): BCE 3aJaHUSl KOHTPOJIbHOW pabOThl BBIOJHEHbI 0e3 OIMOOK B TEYEHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBINOJIHEHA CaMOCTOSATENIBHO, HPUCYTCTBYIOT
COOCTBEHHBIE O00OOIICHMS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
IYHKTYallHOHHbIE OLINOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pabOTHI BBHIIOJHEHBl C HE3HAYUTEIbHBIMU
3aMEYaHUSIMH B TIOJTHOM 00bEeMe TMO0 OTCYTCTBYET pelIeHUe OJTHOTO 3a/aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNUS, 3aKIFOUCHHS U BBIBOJIbI; OTCYTCTBYIOT
rpyobie opdorpapuueckue U MyHKTYallnOHHBIE OLTHOKY.

«3» (YAOBJETBOPHUTEJIbHO): 33JaHUs KOHTPOJIBbHOM pabOThl HMMEIT 3HAYUTEIbHbIE
3aMeydaHusi; padoTa BBIINOJIHEHA CAaMOCTOATENbHO, NPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS;
NPUCYTCTBYIOT rpyOble opdorpapuieckie U MyHKTYallnOHHbIE OLIUOKH.

«2» (Hey10BJIeTBOPUTEJIbHO): 33/1aHUS B KOHTPOJIbHON pabOTe BBIIIOJIHEHBI HE MOJTHOCTHIO
WJIM HENIPABUIIbHO; OTCYTCTBYIOT UJIH CI€JIaHbl HEMPABUIIBHO BBIBOJBI U 0000IIEHUS; TPUCYTCTBYIOT
rpyoOble opdorpapuueckue v MyHKTYallnOHHbIE OLINOKH.

8.2.4. Kputepuu oieHKH TeCTHPOBAHUS
(popmupoBanue kommereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

TecTupoBaHue OIEHUBACTCS B COOTBETCTBHH C IMPOIICHTOM MPABMIBHBIX OTBETOB, JTAHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CrangapTHas IIKajga COOTBETCTBHS PE3yJIbTATOB TECTHPOBAHUS BBICTABIIIEMON OaJThHOU
OLICHKE:
- «OTJIMYHOY - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xopotoy» - ot 70,1% mo 85% mpaBUIBLHBIX OTBETOB;
- «YIOBJIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEILHOY»
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHMS, BIIA/IEET

TepPMHUHAMHU U 00JIaJIae€T CIOCOOHOCTBIO OBICTPO pearupoBaTh Ha BOTIPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JTEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00J1a/1a€T CIOCOOHOCTBHIO OBICTPO pearupoBaTh Ha BOMPOCHI
TecTa.

«3» (YyAOBJIETBOPUTEJILHO): CHUCTEMHBIE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMU TEPMHUHAMH M Ha BOIPOCHI TECTa PearupyeT TO0CTATOYHO
MEJIEHHO.

«2» (HeyIOBJICTBOPHUTEJIBHO): CHUCTEMHBIE TEOPETHUYECKHUE 3HAHHUA y TECTHPYEMOTrO
OTCYTCTBYIOT, TEPMUHOJIOTHEH OH HE BJIAJCET U HAa BOIPOCHI TECTA Pearupyer MeJUIEHHO.
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9.25. HToroBoe coOTBeTCTBHE Oa/UVILHOW WIKAJABI OLEHOK M  YpPOBHeil

chopMHPOBAHHOCTH KOMIIETEHUMH M0 AMCHMILIMHE:

YpoBenb
chopMHUPOBAHHOCTH Onenka IMosicuenue
KOMIICTCHIIUH

TEOPETUYECKOE CONEPKAHUE U MIPAKTUIECKHE HABBIKY 110
JUCLUIUIMHE OCBOCHBI MTOTHOCTHIO;

Bricokuii «3a4TECHO» BCE MPEAYCMOTPEHHBIE MTPOrpaMMOil 00yUdeHHs yIeOHbIe
3aJjaHusl BBIIIOJHEHB! HA BEICOKOM YPOBHE;

KOMITETEHIIMU C()OPMHUPOBAHBI

«3aYTCHO» TEOPETUYECKOE COJICPKAHUE U MTPAKTUIESCKHE HABBIKH 110
JUCLUIUINHE OCBOECHBI ITOJHOCTHIO;

Cpennamit BCE MPEAYCMOTPEHHBIE MTPOrpaMMoOil 00yUeHHs yIeOHbIe
3aJaHHus BBITIOJITHCHBI C HC3HAYHUTCIIbHBIMHU 3aMCUYaHUAMU
KOMIIETCHIIMH B LIEJIOM C(OPMHUPOBAHBI

«3aYTCHO» TEOPETUYECKOE COJIePKAHNE U MPAKTUUECKUE HABBIKU 110
JUCLUIUIMHE OCBOCHBI YaCTUYHO, HO MPOOEINbl HE HOCAT
CYILIECTBEHHOTO XapaKTepa,

Y 10BAETBOPUTEIBHBIN OONBIIMHCTBO MPEAYCMOTPEHHBIX porpaMmon
o0ydeHus: y4eOHBIX 3aJad BBHIIOJHEHO, HO B HHUX
HMMEIOTCS OLINOKU;

KOMITETEHIIMK cQOPMHUPOBAHBI YACTHIHO

«HE 3a4TCHO» TEOPETUYECKOE CONEPKAHNE U MMPAKTUYECKUE HABBIKH I10
JUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO MPEeaYyCMOTPEHHBIX IporpamMmon
o0ydeHns1 ydeOHBIX 3aJaHUi THOO HE BBHIIOIHEHO, JTHO0
HeynosnerBoputenbHbIii COJEPKUT IpyOble OMINOKY;

JIOTIONTHUTENbHAS ~ caMOCTOosiTeNlbHast ~ pabora  HaJ
MarcepuajioMm HE MNPUBOJUT K KaKOMy-J'II/I6O 3HAYUMOMY
MOBBIILICHHUIO Ka4eCTBA BHIIIOJIHEHHS y4eOHBIX 3aJaHNH;
KOMITETEHIIMU He CPOPMUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNs), ONpeIesionne

pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTponbHble 331aHUs, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJIS U NMPOMEXKYTOUHON
aTTecTalliy MO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPEAyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBIIEHHBIX [0 JAaHHOW JWUCUUIUIMHE WHAWKATOPOB
c(OpPMHPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Texkymuii KOHTPOJIb (Pa00OTA HA MPAKTHYECKUX 3aAHIATHSX)
(popmuposanue komnereniuu OINTK-1., uaaukatop MOITK-1.2., MOIIK-1.3.)
Bomnpocsl 1J1s1 00Cy:K1eHUSI HA MTPAKTHYECKUX 3aAHATUAX
Pazgen 1
DopMBI TPUHSATHUS YIIPABICHUECKOTO PEIICHUS.
OCHOBHBIE 3Tanbl MOATOTOBKU, IPUHATUS U PEATM3ALMN YIIPABICHUECKOTO PELICHUSI.
Knaccudukanus ynpaBieHUeCKUX pPEeIICHHI.
Lenp knaccudpukanyuu pemeHuid. [[puHIune Knaccupukanuu.
Tumonorust ynpapjieH4YeCKUX PEIICHUM.
Pa3pen 2
Ponp genoBedeckoro ¢akTopa B MpoIecce MPUHATHS YIIPABICHYSCKOTO PEIICHHUS.
CounanbHO-TICUXOJIOTUYECKHUE U STUYECKHUE OCHOBBI MOATOTOBKH YIIPABICHUYECKUX PELICHUH.
JIMYHOCTH PYKOBOJUTEIISI U YCIIOBHS YCIIEITHOTO YIIPABJICHHUS.
UYepThl XapakTepa U TeMIIEpaMeHTa.

asrLONE

NS
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0.
. MeToapl MHOTOKpUTEpPHAIBLHOIO BbIOOpa: TabiuIa OLEHOK; OMHapHas pellaronias MaTpULa;

BrusiHue 0coOeHHOCTEH aBTOpPUTETa JTUYHOCTH HA TMPUHSATHE YIPABICHYECKOTO PEIICHHS.
CoBeplilieHCTBOBaHUE CTUJIS YIIPABICHUYECKOM 1eATeIbHOCTH.
MortwuBarus moBeAeHUS Kak (yHKIUS yIIPABICHHMSL.
Pa3zgen 3
WudbopmaninoHHbie yCI0BHs pa3pabOTKU U UCTIOTHEHHSI YIIPABICHYCCKUX PEIICHUH.
BuyTtpuopranuzanuonsnas nHGopManus B KOHTEKCTE MPUHATUS YIPaBICHUYECKUX PELICHH.
XapakTepucTuKka BHYTPEHHEH CUCTEMbl HH(GOPMAITUU B OPTaHU3AIINH.
[Iponiecc oOMeHa ynpapiieHUYeCKOW HHPpOpMaIUed MeXy OpraHu3aliel 1 BHEITHEH CpeIoi.
[TonsiTre «MHGOPMAIIMOHHAS ACUMMETPHUSY.
CocraB craHmapTHOW WH(DOPMANMOHHOW MOJEIH OpraHU3alMu Ipolecca MOJATOTOBKH H
pean3aluy ynpaBIeHYeCKOro PEeLIeHHs.
[TpoBepka JOCTOBEPHOCTH MHPOPMALINH, XapaKTEPU3YIOLIEH AETOBYIO CHUTYALHUIO.
Pa3znen 4
MeTto1b1 BbIOOpaA (OLIEHKH) aJIbTEPHATHUB.
Meton cpaBHEHUS.
NunexcHbIil MeTO.
banancoBrlil MeToI.
Mertoa HenmHBIX MOICTAHOBOK.
MeTo >TUMUHUPOBAHUSI.
I'papuueckuii meron.
Meton ¢pyHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a (DCA).
DKOHOMHKO-MaTEMaTHIECKHUE METO/IbI.
CyIHOCT, MHOTOKPUTEPHATILHOTO METO/Ia BEIOOPA aIbTEePHATHUB.

MO3TalHOE CpaBHEHHE; IpadoaHAIUTUYECKUII METOM; METOJ «IIOJIUTOH albTEPHATHBY; METO]I
aHaJIM3a UepapXxuil; METO «CTOUMOCTb-3(DPEKTUBHOCTH» U «CTOUMOCTD - BBITOAY.

Paszpnen S
Merton clieHapueB U METOJT «IEPEBA PELICHUI.
Obecneuenne paboT MO BHIMOJHEHHIO YIIPABIEHYECKOTO PELIeHHUs, ONpeieJICHHE 3TaoB, CPOKOB
Y UCITOJIHUTEIIEH.
@opMbI OATOTOBKHU U peain3alii YIPABIECHYECKUX PEIICHUM.
OOpaTtHast CBsI3b U €€ HEOOXOAMMOCTh ISl 3(P(PEKTUBHOIO BHINOJHEHHUS YHPaBICHUYECKOIO
peILIeHusI.

Paznea 6
JlnuHble HAOMIOACHNUS, OTIBIT, AHATIOTHSI.
JenoBas 6ecena, ieneBas aHKETa.
[IpaBuna cocraBieHus 1€T0BOI aHKETHI.
VY4er nHTEpeCcoB ONpaIIuBaeMOro JIUIA.
[Tpenmy1iecTBa 1 HEAOCTATKU MCIOIb30BaHUS 1€JI0BOM aHKETHI.
BHemHuii ayJuT 1 KOHCAJITHHT.
[TpeumymiecTBa M HEJOCTATKH MTPUBJICYEHUS POCCUHCKUX U 3apyOeKHBIX KOHCYJIBTAaHTOB.
O} PeKTUBHOCTH MPUBJICUEHUS BHEIIHUX 110 OTHOIICHUIO K OPraHU3allii KOHCYJIbTaHTOB.
[TpaBuna BeIOOpa KOHCYTBTAHTOB.

Pazpnen 7
[ToHsiTHE «CYNEPONTUMAIBHOE PELIEHHUEY.
MecTo cyneponTuManbHbIX pEIIeHUH CpeIu KaYeCTBEHHBIX U AP (EKTUBHBIX.
Posb cunepruueckoro adexra B popMUPOBAHUH CYNEPONITUMATIBHBIX PEILICHUMA.
[Tprembl 1 METO/BI pa3pabOTKH CYNEPONTUMAIBLHBIX PELICHH.

Pasnea 8
CyIIHOCTh ¥ MPOLIEAYPHI peATH3aALNHU PEIICHUH.
OcCHOBHbIE TPUYUHBI HEY1a4Y IPU peaTu3aliy peuieHuH.
[TonsiTve 1 ATanbl OPraHU3alUY BHITIOJHEHUS PEIICHUN.
[MTonsiTre, GyHKIIUU ¥ IPUIUHBI KOHTPOJIS YIIPABICHUECKUX PEIICHHA.
OO0BekTUBHAs HEOOXOMMOCTh KOHTPOJIS 32 peau3airei yrpaBIeHISCKUX PeIIeHUH.
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6. OcHOBHBIEC (YHKIIMH KOHTPOJISI U €0 KJIacCH(PUKAIIUSL.
7. BuIbI KOHTPOJIS peau3aiii YIPaBIeHICCKUX PEIICHUM.
8. IIporecc KOHTPOJISA U €r0 OCHOBHBIE ATAIIBI.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue komnereniuu OINTK-1., uagukatop MOIIK-1.2., MOIIK-1.3.)

IIpumepsbl TeCTOBBIX 3aJaHU I

1. Kak mpaBuiio, penieHusiM, IpUHUMAEMBbIM B YCIIOBUSAX PUCKA, OTHOCATCS:

a. OIIEpaTUBHBIEC PEIICHUS

0. TAKTHYECKUE PEILICHHS

B. CTpaTeruyecKue pereHus
2. 'OpU30HT TaKTUYECKUX PEILICHUN:

a. HEeJIeJIU, MECSIIbL, TObI

0. TOIBI, IECSITKHU JIET

B. JIHH, HEZEIH, IeKaia, MEeCSIl
3. Cutyauuu, Ha3bIBa€MbI€ IETEPMUHUCTCKUMU:

a. CUTyalluH C HAIMYMEM PUCKa

0. CUTyallly C HATMIHEM OTIPEICIICHHOCTH

B. CUTYallUU C HATMYUEM HEONpPeAeIEHHOCTH
4. Tlpouenypa NMPOTHO3UPOBAHUS, MO3BOJISIONIAS TPYIIE SKCIEPTOB MPUXOAUTh K COTJIACHI0 U
ABIISAIONIASCS BAPHAHTOM METOa BHIPAOOTKH KOJIJIEKTUBHOTO MHEHHUSI, HA3bIBACTCSI:

a. MHEHUE KypH

0. COBOKYITHOE MHEHHE COBITOBUKOB

B. METO/ KCIIEPTHBIX OLICHOK
5. [Ipu3Hak, 1o KOTOPOMY KIACCU(PUIIUPYIOTCS PELICHHUS Ha SKOHOMUYECKHE, COLIUATbHBIE,
OpraHU3aIMOHHBIC, TEXHUYECKHUE, TTOTUTUIECKUE:

a. MO COJICPKAHUIO

0. Mo QYHKIMAM YIPaBICHUSIM

B. 0 chepe neicTBus
6. Puck, mpuBoasmuii Kk OaHKPOTCTBY MPEINPHUATHSA, TOTEPEe WHBECTULIMM WU Ja)Ke JIMYHOTO
UMYIIECTBA MPETPUHUMATES:

a. IOy CTUMBII

0. KpUTHYECKUIA

B. KaTacTpopuiecKuit
7. Kak mpaBuiio, K penieHusM, IPUHUMAEMbIM B YCJIIOBUSIX HEOMPEICIEHHOCTH, OTHOCSTCS:

a. ONEepaTUBHbBIC PEIICHUS

0. TAKTUYECKHUE PEIICHUS

B. CTpaTerMueCKUe pelieHus
8. IIpouecc nenenonaraHus HAYNHAETCS € JTana:

a. OIpeeNIeHUs 1IeJIeld U CUCTEMbI KPUTEPHUEB

0. ompeieIeHe MUCCHH

B. ONIpeJieJIEHUE 3a/1a4
9. llenn, KOTOPBIE COJIEPIKAT JIMIITH OIMMMCAHUE TOTO HAIIPABIICHUS, B KOTOPOM JIOJDKHO MPOUCXOIUTH
M3MEHEHUE U PA3BUTHE OpTraHU3aIUu:

a. OTIepaTUBHbBIC

0. TpaeKTOpHBIE

B. TOYECUHBIE
10. XapakTepucTuka LEIH OTpa)kaeT ypOBEHb TMpodeccCHOoHaNN3Ma, HEOOXOIUMBIN yis ee
JOCTUKECHHUSI:

a. CJIIOKHOCTD 111N

0. cienupUIHOCTD 11eIT

B. IPUEMJIEMOCTD 1IN
11. IIpuka3, koMaHaa pyKOBOJUTEIS SIBJISAIOTCS:
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a. 00BEKTOM YITpaBICHHS
0. CyOBEKTOM YTIpaBIICHUS
B. YIIPABJISIOLIMM BO3/IEHCTBUEM
12. O6mme pernieHust OT YaCTHBIX OTIMYAIOTCS:
a. IIUPOTOM MPOOIEMBI
0. IpUYMHOM BO3ZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUS
13. KauecTBO ynpaBiaeHUECKOro PELIeHNs 3aBUCUT OT CIIELYyIOLEro (akropa:
a. THOKOCTbD LieJIeit
0. KBaJM(HUKAIMA KAJAPOB, OCYIIECTBISIOUINX pa3pabOTKy, MNPHHATHE pEIICHUH |
OpraHU3aLMI0 UX UCIIOJHEHUS
B. YCTOWYHMBOCTH YIPABICHYECKON CHUCTEMBI K BO3MOKHBIM OIINOKaM
14. OniepaTUBHBIE pELIEHUS OXBATHIBAIOT CIICAYIONIYIO chepy AeUCTBUS:
a. HU30BBIC 3BEHbS, YUACTKH, paboune MecTta
0. moJpaziesieHus: OpraHu3alnuu
B. OpPraHU3aIHIO B 1IEJIOM
15. Iloka3zarenb NPOU3BOAUTENBHOCTU TPYJIa MOJHO CUMTATh MapaMeTpoM 3PPEeKTUBHOCTH:
a. 1a
0. HeT
16. JImarHocTtukoii npoOieMbl Ha3bIBAETCS:
a. Kjaccudukaius mpooiaem
0. CTpyKTypH3aIus mpooiem
B. BBISIBJICHHUE U aHAJIN3 ITPOOJIEMHOM CUTYalluu
17. DpPeKTHBHOCTD yNPaBIEHYECKOTO PEIICHHS, CBA3aHHAs C JOCTI)KEHHEM OpTLIEIeH 3a CueT
MEHbBILIUX YCUINHA, MEHBLIETO YKcia pa0OTHUKOB MJIM MEHBLIETO BPEMEHH, Ha3bIBACTCA:
a. OpraHu3aluOHHON 3P PEKTUBHOCTHIO
0. 5KOHOMHYECKON YPPEKTUBHOCTHIO
B. COLIMATIbHOM 3()(hEKTUBHOCTHIO
18. LleneBast TeXHOIOTHsI, OOBIYHO HE FrapaHTUPYIOLIas JOCTH)KEHUE ITOCTABICHHOM Len
KOMITaHUU:
a. IPOrpaMMHO-11€JIeBast TEXHOJIOTUS
0. MHULIMATUBHO-1IEJIeBasi TEXHOJIOTUs
B. peKJIaMHasi TEXHOJIOTHsI
19. Ctparerus nuddepeHnuaniy OTHOCUTCS K CIEAYIOIIEMY TUITY CTpPAaTerny OpraHU3aIiu:
a. KOPIOPaTUBHBIM (MTOPTQETHLHBIM)
0. QyHKIIMOHATHHBIM
B. TJ00aTbHBIM
20. Cosemanue sBaseTCsl OPMOI pean3aluy ypaBiIeHUYEeCKOTO pEeHIeHHUS:
a. J1a
0. HeT
21. OmepaTuBHBIE PEUICHUS MOXXHO OTHECTH IO KJIACCHU(HUKAIMU B 3aBUCUMOCTH OT YCJIOBUH
MIPUHATHUS PEILICHUI:
a. HET
0. ma
22. OnepaTUBHBIE PEIICHUS OXBATHIBAIOT CIEAYIONIYIO chepy NeHCTBHS:
a. HU30BbIE 3BE€HbA, yUaCTKHU, paboune MecTa
0. moapaziesieHus: OpraHu3aluu
B. OPraHM3aIHIO B I1EJIOM
23. MeToj NPUHATHUS PELICHUH, SBISIOMINUNACS CXeMaTHYHbBIM MTPEICTABICHHEM IPOOIEMbI
MIPUHSATHUS PEUICHUN:
a. TUTaTeXHasi MaTpuIa
0. «JIEpPEeBOY» PEIICHHI
B. MOZICTIb YIIPABJICHUS 3allacaMu

24. OOmme penieHust OT YaCTHBIX OTIMYAFOTCS:
14



25.

N
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10.

11.
12.

13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.

29.

a. IIMPOTOM MTPOOIEMBI
0. IPUYMHOI BOZHUKHOBEHUS
B. YCIIOBUSIMU TPUHSATHUS
KadecTBO yrnpaBiIeHYECKOTO PEIICHHUs 3aBUCHT OT CJICAYIONIEero (hakropa:
a. THOKOCTb Lienen
0. KBaTMUKAIMH KaapOB, OCYIIECTBISIONIMX pa3pabOTKy, NPUHATHE pPEIICHHH U
OpTraHHU3AINIO UX UCTIOTHCHHSI
B. YCTOWYHBOCTH yIPABJICHYECKON CHUCTEMBI K BO3MOXKHBIM OITMOKaM
8.3.2. Tekyuuii KOHTPOJIb (KOHTPOJILHAS PadoTa)
(popmupoBanue komnereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

IIpumepHbIe BONPOCHI AJIs1 IPOBeIeHUsSI KOHTPOJIbHOMH PadoThl
XapakTepHuCcTUKa yIPaBJIE€HYECKOIO PELLIEHUS KaK dTana polecca MEHEI)KMEHTA.
CyIHOCTB U coJiepKaHKe YIIPaBJIEHUYECKOro pereHus, (opMaibHble 1 He()OpMaJIbHbIE aCTIEKThI
YIPaBIEHYECKOTO PEILICHNUS.
BnusiHue TMIIOIOruu MEHeIKMEHTa Ha pa3padoTKy yIpaBIeHYECKHX PEIIeHUH.
Knaccugukaius ynpaBieHUYECKIX pEHICHUH.
Hcnonb3oBanue kiaccuuKanuil yrpaBaeHUECKUX PELICHUH B IPAKTHKE MEHEIXKMEHTA.
BiusHue wuepapxum, CTPYKTypbl U YPOBHEW YIIpaBI€HHS Ha MPOLECCHl pa3padOTKH
YIPaBIEHYECKUX PELLICHUN.
Pe3ynpTaTMBHOCTH YIpaBIIEHYECKUX PELICHUI: MOHITHE, CYLIHOCTh, MOJXOAbI K IOBBILICHUIO
pE3yJIbTaTUBHOCTH.
W3mepeHue 1 OlleHKa YIIPaBJI€HYECKUX PEIICHUH.
[Tapametps! u nokazaresnu 3pPEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.
KadecTBo ympaBieHUECKHX pelieHu#, (akTopbl, BIUSIONIME HAa KAa4eCTBO YIPABICHUECKUX
pelIeHU.
B3aumocBs3b QyHKINN MEHEHKMEHTA U MTpoliecca pa3padOTKH yIPaBIEHYECKUX PEILICHUH.
Hcnonb3oBanue (yHKIMOHAIBHOTO TMOAXO0Ja B Ipolecce pa3pabOTKH  YIpaBlIEeHUYECKUX
peLeHui.
Hcnonb30BaHue CUCTEMHOTO MOJIX0/Ia B IIpoliecce pa3paboTKH yIpPaBICHYECKUX PEIIeHUH.
Hcnonp30BaHnEe NpOrpaMMHO-IIENIEBOTO IO/AX0Jla B Ipolecce pa3pabOTKU yHpaBIE€HYECKHX
pELIEHU.
Ponb nndopmanmu B nporeccax pazpabOTKH YIIPaBIEHYECKUX PEIICHUH.
Mertononornyeckue moaxoAbl K (POPMUPOBAHMIO IPOLIECCOB Pa3pabOTKU yNpaBIEHYECKUX
peLeHui.
[TonsiTue mnOJAHOMOYMM, POJb THpoOIEcca JAEJIETHPOBAHMSI TMOJHOMOYMH B  pa3paboTke
YIPaBIEHYECKUX PELLICHUM.
Ponp nenernpoBaHus MOJHOMOYUN UM OTBETCTBEHHOCTH B PE3YJbTATUBHOCTU YIPaBIEHUYECKHX
peLICHU.
Ponp ueHTpanmzanuu U JeUeHTpaidu3auud B (HOpMHUpPOBaHHM Mpoliecca pa3paboTKu
YIPaBIEHYECKUX PELLICHUM.
Posib KOHTpOIIS B poliecce pa3padOTKH yIpaBIEHYECKUX PEIIeHUH.
Pouib pucka u HeonpeneneHHOCTH B MpoLieccax pa3paboTKH
KpeaTtuBHbIe METOIbI pa3pabOTKHU YIIPaBICHYECKUX PEIICHUN.
DKOHOMHUYECKOe 0O0CHOBAaHUE YIPABICHYECKUX PEIICHUI.
Hcnonp30BaHrEe CUTYyallMOHHOTO MOJIX0/1a B 3KOHOMUYECKOW OLIEHKE YIIPaBICHYECKUX PEIIECHUH.
@akTophl pEAIN3yEMOCTH YIPABIEHYECKMX PEIIEHUH M HMX IPUMEHEHUE B IIpoLEccax
pa3paboTKU yNpaBIEHUECKUX PEIICHUH.
Posib oprannzanimoHHOro MOTEHIMANa B POLeccax pa3paboTKH U peau3aliy yIpaBIeHYeCKUX
pelIeHUI.
[ToHsATHE TEXHOJIIOTUH Pa3pabOTKU U MPUHSITHS YIIPABICHUECKUX PEIICHUH.
Ponp opranuzanoHHON CTPYKTYpBI B Ipolieccax pa3padOTKU U pean3aluyu YIpaBIeHUYECKUX
peLICHU.
['pynnoBble ynpaBIIeHYECKUE PELICHHUS.
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30.
31.
32.
33.
34.
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18.

19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

ObecneueHne YJKOHOMUUECKOM 3P (PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.
[TnanupoBaHue npu pa3pabOTKE yMPaBICHUECKUX PEIICHH.

CucTeMHBIH 110AX0/1 ¥ CUCTEMHBIN aHaIU3 B IPUHATUHN YIIPABICHUECKUX PEIICHUH.
HNudopmannonHoe odbecrieueHue mpouecca IpUHATHS yIPaBIEHYECKUX PEIIeHUH.
IIporHozupoBaHue B IPUHATUN YIIPABICHUYECKUX PEILICHUM.

8.3.4. IIpoMe:KyTOYHBII KOHTPOJIb (BONPOCHI K 3a4€TY)
(popmupoBanue komnereniuu OINK-1., uaaukatop MOIIK-1.2., MOTIK-1.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
Ponp W MecTo ympaBIIEHYECKOTO pEIICHUS B MPOILECCe YIpPaBICHUS. DKOHOMUYECKas H
OpraHU3aI[MOHHAs CYIIHOCTb MIPUHSITHS YIPABICHYECKUX PEIICHUN.
DyHKIHMH pEeUIeHUs B METOI0JI0TUN U OPraHU3AlMY MIPOLECCA YIIPABICHUS.
DBOJIOIUS TEOPUH MPUHATHS YIIPABICHYECKUX PEIICHUN.
Cxema mpoiiecca pa3pabOTKU U peain3aliui yIpaBICHYECKOTO PEIICHUSI.
OcHOBHBIE TOJXOIbI K IPUHATHIO YIIPABICHYECKOTO PEIICHHUS.
[TonsiTve 1 BUabl ynpaBiaeHUeCKUX petieHuil. [Ipusnaku pemienus, cyObeKTbl 1 OObEKTHI.
Tunonorus yrnpaBieHYECKUX PEIICHUN.
Knaccudukanus yrnpaBieHISCKHX PEIICHHH.
Pemenusi B TeXHUYECKHUX, OMOJIIOTMYECKUX, COIIMANIBHBIX, YIIPABICHYECKUX CHCTEMAaX

. CymHoCTh ynpaBiIeHYECKHX PEHICHNH 1 (DOPMBI UX PEeaTH3aIHH.

. @opMbI pa3pabOTKU YIPaBIEHUYECKUX PELICHUH.

. @OpMBI peanu3alnuy yIpaBIeHYECKUX PEILICHUMN.

. KauectBo ynpasneHueckux pemenuil. OLieHKa ypoBHS KayecTBa.

. YciioBus, o0ecrneunBarolire BBICOKOE Ka4eCTBO U 3PPEKTUBHOCTD YIIPABIEHYECKOTO PEIICHUS.
. OcHOBHBIE (PaKTOPBI, BIUSIONINE HA KAYECTBO YIPABICHYECKOI'O PELICHHUS.

. OcHOBHBIE TPEeOOBAHHUS, IPEIBSABISEMbIC K YIPABICHUECKUM PEIICHUSM.

. MopasibHblE, TICHXOJIOTUYECKUE, STHUYECKUE, PEIUTMO3HBIE OTPaHUYEHHUs, BIMAIOLIME Ha

3¢ (HEKTUBHOCT M KAUE€CTBO YIIPABJICHYECKOTO PEIIEHHUS.

Posnp yenoBeueckoro ¢akropa B mpolecce NPUHATUS yIpaBieHdeckoro pemeHus. ConuaabHO-
MICUXOJIOTHYECKHUE U ITUYECKUE OCHOBBI ITOATOTOBKH YIIPABIEHYECKUX PEILICHUH.

Bnusinue ocoOeHHOCTEH aBTOpUTETa IMYHOCTH HA IPUHATHE YIPABICHYECKOTO peIIeHUs.
CoBeplilIeHCTBOBaHUE CTUJIS YIIPABICHUYECKOH J1€ATEIbHOCTH.

MotuBanus noBeeHus Kak (yHKIUS yIIPaBICHHUSL.

Mertonosnorust pa3paboTKH yripaBieHUeCKuX petieHuil. [IpuHaTue ynpaBieH4ecKUX peleHnid Ha
OCHOBE METOJI0JIOTUU CUCTEMHOT'0 aHaJIn3a.

[ToHsATHE CUCTEMHOTO aHAJIN3a. DTalbl, CTPYKTYPHAs CXeMa CUCTEMHOTO aHaJIi3a MpooJIeM.
MonenupoBaHue npoiiecca pa3padoTKH YIPaBIEHYECKOTO PEIIEHHUs, €T0

MOJIOKHUTEIBHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.

[leneBast opuenrtanus pemeHuil. [lonsTHE €N YIIPaBIEHYECKOTO PEIIEHHUS.

Bunel neneit 1 ocHoBHBIE TPeOOBAHUS K HUM.

OcHOBHBIE 3Tallbl OPraHU3aluy Ipolecca pa3paboTKU yIPaBICHUYECKOTO PELICHHUS.

LleneBble U MPOLIECCOPHBIE TEXHOJIOTUH pa3padOTKU YIPaBIECHUECKUX PELICHUH.
WuunpaTuBHO-11€IeBast TEXHOJIOTHS pa3padO0TKH YIPaBIE€HUYECKUX PEILICHUH.
[TporpamMMHoO-1IeI€Bast TEXHOJOTHS pa3pabOTKU yIPAaBICHUECKUX PEIICHUH.

PernamenTHas TeXHOJIOTHA pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.

MecTo NpOrHO3MPOBAaHUS B pa3pabOTKe YHMpPaBICHUYECKOTO PELICHHS U MOUCKE albTEepPHATHUB.
MeTo1b1 TPOTHO3UPOBAHUS.

Metoapl SKCHEepTH3bl B pa3pabOTKe YIpaBICHUECKUX peIIeHUi, HX Kiaccudukanus.
Knaccugukanus kpurepuen oueHKH. OcOOEHHOCTH SKCIEPTHBIX METOOB.

3amaua (GOpPMHPOBAHUS MCXOJHOIO MHOXKECTBA albTepHATUB. MeTonbl (HOpMUPOBAHHUS
MHOX€ECTBa aJIbTEPHATUB: SMIHUPUYECKHE (Ka3yallbHbIE); JIOTHKO-3BPUCTHUYECKHE; a0CTPAKTHO-
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36.

37.

38.

39.
40.
41.

Joruveckue (MaTeMaTuieckue); peIeKCUBHEIE.

MeTtonpl BeIOOpa (OIIEHKH) anbTepHATHB. MeTon cpaBHeHUs. HIEKCHBIN MeTo. bamaHCOBBIiA
MeTOJZI. MeTo/ MEeMHBIX MOACTaHOBOK. MeTon anmumuuupoBanus. ['padudeckuii meton. Meron
byHKIIMOHAIBHO-CTOUMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYEeCKUE METO/IbI.
CyuHocTb MHOTOKPUTEPUATBLHOTO MeTojaa BEIOOpA IbTEPHATHB. Meroabl
MHOTOKPHUTEPUAIBHOTO BbIOOpa: TabiMila OIIEHOK; OWHapHas peliarolas MaTpuiia; Mo3TarmHoe
cpaBHEeHHE; TpadOAHATUTHYCCKHIA METOJ; METOJl «IOJIMTOH allbTEPHATHUB»; METOJ aHalu3a
repapxuiu.

Mopnenu u metoasl pa3paboTKM U BbIOOpA YMPaBICHUYECKOIO pPEIICHUSA. XapaKTEepUCTUKA
OCHOBHBIX OHSITUI: METOJI U MOJEIIb.

AKTHBHU3UPYIOLIUE U SBPUCTHUECKHUE METO/IbI B pa3paboTKe yNpaBIeHUECKOTO PELICHHUS.
TeopeTrKo-urpoBoil METO B pa3paboTKe YIPaBICHUECKOTO PEIICHHMS.

MeTo/1pI HOIKITIOYEHHS HOBBIX HHTEJIEKTYaIbHBIX HCTOYHUKOB B Pa3padOTKe yIpaBIeHYECKOIO
penieHusl.
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