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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYArOIIMICS JOJDKEH OBIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYy4eHHsS IO
JUCLIAIUIMHE «YTIPaBIECHUE IPOCKTaMMU»

Koa v HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 3. Criocoben pazpabaTsiBaTh NOIIK-3.4. ®opMupyeT KOMaHIbl U OPraHU3yeT
000CHOBaHHBIE OpTraHU3AIIMOHHO- TPYIIIOBYIO paboTy, pa3pemaeT KOH(MIUKTHBIC
YIPaBICHUYECKUE PEIICHUS C YIETOM UX CUTYallH, IPUHUMAET YIIPaBICHUYECKUE PEIICHUS HA
COIMAILHOM 3HAUMMOCTH, COACHCTBOBAThL | OCHOBE JTMYHOM OTBETCTBEHHOCTH
UX peaJu3alyy B YCIOBUAX CII0KHOU U NOIIK-3.5.1TpoBoANUT aHAINU3 U OLICHKY
JIMHAMUYHOM Cpebl U OLICHUBATH UX peanu3yeMbIX OpraHru3aliOHHO-YIIPABICHUYECKUX
[IOCIEACTBUS pELIEHUH C LENbI0 UX JajdbHEHIIEH KOPPEKTUPOBKHU
OIIK - 4. Crioco0eH BBIABIIATE U HOIIK-4.1. Onpenensier 1 OLICHUBAET HOBBIE
OIICHUBATH HOBBIE PHIHOYHbIC PBIHOYHBIE BO3MOKHOCTH OpPraHU3alliu, UCCIIETYET
BO3MOJKHOCTH, pa3pabaTbIiBaTh OM3HEC- Y aHAIM3UPYET KOHBIOHKTYPY U TEHIACHIIUU
TJIaHBI CO3/IaHUS U PA3BUTHUS HOBBIX Pa3BUTHS LIEJIEBBIX PHIHKOB, OMMMCHIBAECT UX
HaIpaBJICHUN IEATEIBHOCTH U XapaKTEPUCTUKU U OCYILIECTBIISET TOMCK PHIHOYHBIX
OpraHu3aun HHUIIT

NOIIK-4.2. Pa3zpabarbiBaeT OM3HEC-IUIaHBI C YIETOM
aHaJIM3a MoTpPeOUTETHCKOro 3aIpoca, KOHKYPEHTHOM
cpeibl U TEHACHIIUM pa3BUTHSI COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHaIU3UPYyET, OLIEHUBAET
MIPOU3BOACTBEHHO-9KOHOMHUYECKHE TTOKA3aTen
HOBBIX HaIlPaBJICHUH JAEATEIbHOCTH H OpraHu3alui

2. Mecto aucunminHbl B ctpykrype OITOIIT
VYyeOnas nucuurmumaa b1.0.38 «YnpasiieHue npoekTaMmu» OTHOCUTCSA K 00513aTebHON YacTH
rukia b.1 «/lucuumiuael (MOLyIn)».

3. O0beM AUCHUIIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHUEM KOJIHYeCTBAa aKAJAeMHUYeCKUX
4aC0B, BbIJICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4arIHUXCcs ¢ mpenojasaresieM (110 BUAAM
3aHATHIA) M HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

OO6miast Tpya0eMKOCTh (00bEeM) AMCIUIUIMHBI «YTpaBICHUE MPOEKTAMH» COCTaBISET 3
3a4€THBIC €AMHUIIBI.

O0BbéM IMCIMIJIMHBI 110 BHIAM Y4eOHBIX 3aHATHH (B Yyacax) — ouHasi popma oOyueHus

Bua y4eOHoii padoThI Beero Cemectput

4acoB 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 54 54 -
B ToMm umcne: - - -
Jlexuu 36 36 -
[TpakTuueckue 3austus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 54 54 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckne paboTs

Pedepar - - -
[ToaroroBka K MpakTUYECKUM 3aHSITHUSIM 36 36 -
TectupoBanue 18 18 -
Bun npomexxyTouHOM aTTecTaluy — 3a4eT -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

O0béM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAas popMa

o0yueHust
. Bcero CemecTpsl
Buj yueOHoi1 padoThl

4acos 9 -
AyauTOpHBIE 3aHATHS (BCEro) 40 40 -
B Tom uucne: - - -
Jleknun 20 20 -
[Tpaktiueckue 3anstus (I13) 20 20 -
Cemunapsi (C) - - -
Jlaboparopusie padboTsr (JIP) - - -
CamocrosiTesibHas padora (Bcero) 68 68 -
B Tom uucne: - - -
Kypcogoii mpoekt (pabota) - - -
Pacuetrno-rpaguueckue padboTsl - - -
Pedepar - - -
IToaroroBka K MpakTUYECKUM 3aHATUAM 50 50 -
TectupoBanue 18 18 -
By npomeXyTOYHOM aTTecTaluy — 3a4eT -
OO11ast TpyA0EMKOCTh Yac / 3a4. efl. 108/3 108/3 -

4. Conep:xkanue TUCHUNTIHHBI
4.1. Pa3znebl IUCHUNIMHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

w2
= =:9 Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g E CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3nen/rema © g
n/n I—[HCHHH-H“HI)I © E KonTakTHas paﬁOTa
= CamocTosiTe Ib-
Bceero NpaKTH4YeCKue Has paboTa
JEeKIUN
3aHATHA o0yuamwuuxcs
1. Tema 1 Metonmomorus 4 - 6
YIIPABJICHUS IIPOEKTaMHU 10




wa
= § Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCIUILIHHBI 2 KonTtakTHasi pa6ora
= CamocrosiTenb-
Bcero NpaKkTHYeCKue Has paboTa
Jeldmm 3aHATHS 00y4aromuxcst
2. | Tema 2 Crpareruueckoe 4 3 6
YIIPaBJICHUE MTPOCKTHBIMHU 13
CUCTEeMaMHU
3. | Tema 3 Ynpasienue 4 2 6
coJiepyKaHueM Mnpoekrta umo | 12
BPEMEHHBIM MapameTpam
4. | Tema 4 YnpasneHnue 4 2 6
KOMMYHHKAIUAMHU IIPOEKTA 12
5. | Tema 5 Ynpasnenue 4 3 6
Ka4eCTBOM U pUCKaMHU 13
MIPOEKTa
6. | Tema 6 Yupasnenue 4 2 6
3aKyIKaMH U CTOUMOCTBIO 12
MIPOEKTA
7. | Tema 7. YnpaBienue 4 2 6
YEJI0BEUECKMMU pecypcaMu 12
Y 3HaHUSMHU IIPOEKTa
8. | Tema 8 YmpaBnenue 4 2 6
roCcyapCTBEHHBIMU 12
porpaMMaMi U MTPOEKTaMHU
9. | Tema 9 Ynpasnenue 4 2 6
MHHOBALIMOHHBIMH 12
MPOEKTaMHU
Bcero 108 36 18 54
3auer - - - -
Hroro 108
OunHo-3204Has popma o0yueHHs
=
= -4 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g E CaMOCTOSITE/ILHYIO PA00Ty 00y4aroIMXCs, 4ac
Ne Pa3nen/rema 8 ’§
n/n JIMCIMILITMHBI z KonTakTHas padora
= CamocrosiTe/ib-
Bcero NMPaKTHYEeCKHUe Hasi padoTa
JeKIAH 3aHATHSA o0yuawumuxcst
10. | Tema 1 Metononorus 2 - 6
yIpaBJICHUS TIPOEKTaMHU 8




wa
= § Buabl y4eOHBIX 3aHATHIH, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCIUILIHHBI 2 KonTtakTHasi pa6ora
= CamocrosiTenb-
Bcero NpaKkTHYeCKue Has paboTa
Jeldmm 3aHATHS 00y4aromuxcst
11. | Tema 2 Ctparernueckoe 2 3 6
YIIPaBJICHUE MTPOCKTHBIMHU 11
CUCTEeMaMHU
12. | Tema 3 YnpasieHue 2 2 6
cojepkaHueM npoekraumno | 10
BPEMEHHBIM MapameTpam
13. | Tema 4 Yupasnenue 2 3 6
KOMMYHHKAIUAMHU IIPOEKTA 11
14. | Tema 5 Ynpasnenue 3 3 6
Ka4eCTBOM U pUCKaMHU 12
MIPOEKTa
15. | Tema 6 Yupasnenue 3 3 7
3aKyIIKAMHU U CTOUMOCTBIO 13
MIPOEKTA
16. | Tema 7. YnpaBnenue 2 2 7
YEJI0BEUECKMMU pecypcaMu 11
Y 3HaHUSMHU IIPOEKTa
17. | Tema 8 Ynpasnenue 2 2 7
roCcyapCTBEHHBIMU 11
porpaMMaMi U MTPOEKTaMHU
18. | Tema 9 Ynpasnenue 2 2 7
MHHOBALIMOHHBIMH 11
MPOEKTaMHU
Bcero 108 20 20 58
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1 MeTonosiorust ynpapjaeHus NPOEKTAMH

[TonsiTve mpoeKTa U yNnpaBiIeHUs] MPOEKTOM. 3ap0K/IEHUE U CTAHOBJICHHE YNPABICHUS MPOEKTaMHU.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [Ipodeccronanshbie
accolranuy B 00JIaCTH yIpaBlieHUs IpoeKTaMu. MexayHapoaHas cepTU(UKAIUs CIIEHHUaIlCcTOB 0
ynpaBieHuio npoekrtamu OIeHKa 3pesocTH OpraHu3alii B 00JacTW yHpaBJI€HUS INPOEKTaMH.
ba3oBble MOHATHSA U onpeseneHus yrnpaieHus npoektamu. COBpeMEHHOE COCTOSIHUE METOI0JIOTUN
yIpaBIEHUS.
Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTeMaMH
ba3oBble MOHATHSA ¥ KOHUENTYalbHbIE OCHOBBI CTPATErMUECKOI0 yIpaBiIeHus poekraMu. Cucrema

yOpaBleHUs NpPOEKTaMU B OpraHu3aluH. YIpaBleHHE MOpT(HeIeM IPOEKTOB.

[IPOrpaMMoi.
Tema 3 YnpasJieHue coepkaHueM NPOEKTA U 110 BpeMEHHbIM IIapaMeTpam

VYnpasnenue




VYnpaBieHue cojep:KaHueM IMpPOeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT MpOEKTa.
Cucrema ynpaBieHus cpokamu npoekta. Jluarpamma I'antra. OCHOBBI CETEBOTO MOACIHPOBAHUA.
WMHCTpyMEHTB 1711 yOpaBlIEHUS CpoOKaMHu peann3anuu npoekra. CereBas MoOJAENb, CeTeBas
quarpamma.  OmpeneneHue NPONOJDKUTENBHOCTH NPOEKTa. MeTonpl: KpPUTUYECKOro IIyTH,
kputnyeckoil nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOHMIMKTOB. MuHHUMM3ALUSA
IIPOJOJDKUTEILHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHMKANMAMH IIPOEKTA
[TonsiTue "KoMMyHHKAIUU'" B mpoekTe. TUIbl KOMMYHUKAIMK U UX Kiaccudukamus. OnpeneneHue
noTpeOHOCTEH CTEMKXO0JIAEpOB IPOEKTa B KOMMYHHKaMAX. CoBelanus kak popmMa KOMMYHHUKALUH
B nipoekTe. Pa3zpaboTka riaHa KOMMYHUKALUH U B3aUMOJICHCTBUH.

Tema 5 YnpapiieHne KaueCTBOM U PUCKAMHU MPOEKTA
[TonsiTue kauecTBa npoekra. TpeOoBaHUs K KauecTBY IIpoekTa. CUCTEMHBIN MOAXO0/ K YIIPABIECHUIO
KauecTBOM IIpoekTa. IIponecc ynpasneHns KauecTBOM MPOeKTa. MeTonbl U CpeAcTBa YIIPAaBICHUS
KauecTBOM IpoeKTa. PUCK U HEONpeneeHHOCTh B yIpaBieHUH MpoekTaMu. [Iporeccs! ynpasneHus
puckamu mnpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJMYECTBEHHAs OLICHKA PHCKOB.
[InanupoBaHue MEPONPHUATUN IO YIPABICHUIO PUCKAMHU IIPOEKTa. MOHUTOPUHI U YIPABJICHHE
pHUCKaMHU.

Tema 6 YnpaBJ/ieHue 3aKyNIKAMH M CTOUMOCTBIO NIPOEKTA
[TonsTHe ynpaBieHus 3akynkamu npoekra. IinanupoBanue 3akynok npoekra. Beioop nocrasmuka u
3aKJIFOYCHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHHE 3aKyNMOK M JOKYMEHTAIMOHHOE O(pOpMIICHHE
pEILIEeHUH O 3aKyIKax. 3aKphITHE 3aKyIIOK. YIIpaBJICHUE CTOUMOCTBIO POEKTA Kak npouecc. OueHka
CTOMMOCTH npoekTa. Pa3paboTku cMeThl poekTa. brojkeTupoBanue nmpoekra.

Tema 7. YnipaBJjieHHEe 4€JI0BEYECKUMHU PECYPCAMHU U 3HAHUSIMH IIPOEKTA
ABTOMmaTH3anus ynpasiieHus MpoekTamu. lloHATHe ynpaBieHUs 4YeIOBEYECKUMH peCcypcaMu
npoekra. Pacnipenenenue posueil B komanae npoekra. MoTuBanys y4aCTHUKOB IPOEKTHON KOMaH/IBI.
JlunepcTBO NpW YHpPaBICHUU MPOEKTOM. YIIpaBlieHHEe KOH(IUKTAMH B mpoekte. ONTHManbHOCTD
JIeJI0OBOTO B3auMojeicTBus. Turbl KOHGIUKTOB B MpoeKkTe. MeTo/bl ynpaBieHus: KOH)IUKTaMU B
npoekTe. Heo0XoauMocTh ympaBiieHUS 3HAHMSAMHU TpPU YIPABICHUH IPOEKTaMH. YTIpaBJICHUE
3HaHUSAMHU Kak Iporecc. J[MarHocTMka OpraHu3allMOHHOIO 3HAHMS IO YNPABICHHUIO MPOEKTAMHU.
NupopMalnoHHbIE TEXHOJIOIMM aBTOMAaTH3allMu yhpaBieHUs mnpoekrtamu. llpodeccuonanbHbie
CHUCTEMBI aBTOMATU3ALMH YIIPABIEHUS IPOEKTaMU Ha POCCUNCKOM PBIHKE.

Tema 8 YnpaBienue rocyiapcTBeHHbIMH NPOTPAMMAMM M NIPOEKTaMU
Ponp MeTONOB MPOEKTHOro ympaBieHus B paboTe rocyaapcTBeHHbIX opraHoB P®d. Ilopsmox
pa3paboOTKU rocyAapCTBEHHOW (PernoHaNbHOM, MyHUIIMNAIBbHOM) nporpamMmMsbl. [lopsaok perenus
3aJ]a4l CETEBOr0 IUIAHHPOBAHUA. YIpPaBiIeHHUE, KOHTPOJb peaau3ali U OleHKa 3(PPEeKTUBHOCTU
roCy/1apCTBEHHOU (pEerMOHaIbHONW, MYHULIUIIATBHON ) POTpaMMBbl.

Tema 9 YnpaBienne ”HHOBAIIMOHHBIMH NPOCKTAMH
[TousitTue "wHHOBamMOHHOrO" mpoekTa. OCHOBHBIE OTJIMYUS HMHHOBAIIMOHHOTO  IPOEKTA.
Knaccugukaius WHHOBAIIMOHHBIX MpOeKTOB. IIpoekTHOE ympapieHne MHHOBAIMsAMU. CTaHIapThI
yIOpaBiIeHUS MPOEKTaMH B YNPaBICHUH WHHOBAIIMOHHBIMU MPOEKTaMHU. YIIpaBJI€HUE MHTErpaluei,
COJIEp/)KaHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIOBEUYECKMMM pECypcaMH, PUCKaMU I10CTaBKAMU,
KOMMYHMKAIUSIMU HTHHOBAIlMOHHOT'O ITPOEKTA.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
Ounas popma o0OyueHust

3ansatue | Ctparernueckoe ynpaBiIeHHE IPOEKTHBIMU CUCTEMaMU

3ansTue 2 praBJ’ICHI/IC COACPIKAHUCM NTPOCKTA U 110 BpCMCHHBIM ITapaMETpamM

3anstue 3 YnpaBieHHMEe KOMMYHHUKAIUSAMU [IPOEKTa

3ansarue 4 YnpaBieHre KaYeCTBOM U PUCKaMH MPOEKTa

3anstue 5 YnpaBieHHe 3aKyNKaMi U CTOMMOCTBIO ITPOEKTa

3ansTue 6 praBJ’ICHI/IC YCIIOBCYCCKUMU PECYpPCaMU U 3HAHUAMU IIPOCKTA

3ansTue 7 praBJ’ICHI/IC rocyJapCTBCHHBIMU IIPOrpaMMaMiU U MMIPOCKTaAMU




3anstue 8 YnpaBieHHe HHHOBALIMOHHBIMU ITPOEKTaMU

OuHo-3204Hast popma o0yueHHnst

3anasarue 1 CTpaTeFI/I‘leCKOC YHpaBJICHUEC ITPOCKTHBIMU CUCTEMaMU

3ansarue 2 YnpanieHHe KOMMYHUKAIUSIMU TTPOEKTA

3anstue 3 YrpaBieHUe KaUeCTBOM U PUCKaMU IIPOEKTa

3anstue 4 YnpasieHue 3aKylKaMu U CTOUMOCTBIO IIPOEKTa

3anstue 5 YrpaBieHHue 4eIOBEUECKHUMH PeCypcamMy U 3HAaHUSIMU ITPOEKTa

3anstue 6 YpasieHue rocy1apcTBeHHBIMU IPOrpaMMaMH U IPOEKTaMH

3anstue 7 YrpaBieHHe HHHOBAllMOHHBIMU ITPOEKTaMU

5. YueOHo-MeTOAMYecKOe 1 MH(OPMAINTHOHHOE 0O0ecTiedeHue TN CIUTIIUHbI

5.1. OcHoBHasi UuTEpaTypa

1. [TpecusikoB, B.®. OcHOBBI ympaBieHHs NpoeKTamMu : ydeOHoe mocobue / B.O.
[Tpecuskos. - MockBa : Untepuer-YHuusepcurer Mudopmanronnsix Texnonoruit, 2008. - 175 c. ;
To ke [Dnextponusiil pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. Anbing, B.M. Ynpasnenue npoekrtamu: GpyHaaMeHTaIbHBINA Kypc : yueOHuK / B.M.
AwnpmmiH, A.B. Anemun, K.A. barparuonu ; pen. B.M. Avpmun, O.M. Unbuna. - Mocksa :
W3narensckuit jom Beicmieit mkonbl 3koHOMUKH, 2013, - 624 c. - (Y4yeOHMKH BBICIICH MIKOJIBI
skoHOMuKH). - ISBN 978-5-7598-0868-8 ; To xe [Onektponnbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonoTHUTEILHAS JIUTEPATypPa

1. [I'ymuna, A.H. Metoas! ynpaBnenust npoekTamu: uHporpaduka : yaedHoe mocoodue /
A.H. I'ymun. - Mocksa ; bepnun : {upext-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
ke [Dnextponnslit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. YnpaBnenue npoekramu : yueOHoe mocobue s By3os / C.B.
JleBymikuna ; denepanbHOE TOCYIapCTBEHHOE OI0JKETHOE 00pa30BaATEIbHOE YUPEKICHHUE BBICILIETO
npodeccuoHaabHOro oopazoBanusi CTaBpONOJILCKUN TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET. -
CraBponois : CTaBpOIOJIbCKUIM rocyJapCTBEHHBINH arpapHblii yHUBepeuteT, 2017. - 204 c. : un. -
bubnwuorp.: C. 203-204. ; To xKe [DNeKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book &1d=484988

5.3. JIunieH3M0HHOE MPOrpaMMHoOe obecriedeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemeHHble mnpodeccMOHAIbHBIE 0a3bl JaHHBIX W HHGOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. ObC «YHuBepcuterckas Onbnuoreka onnaitn» https://biblioclub.ru/index.php
2. Hayunas snexTpoHHas 6ubiamnoteka http:// www.elibrary.ru
3. YHuBepcurerckas nnpopmarmonHas cuctema Poccust https://uisrussia.msu.ru
5. @enepanbHbIi 00pazoBaTeNbHBIN TOpTaAN «IKOHOMUKA. Colnonorus. MeHeTKMEeHT»
http://ecsocman.hse.ru
6. AIMUHHCTpaTUBHO-yTpaBlIeHYeCKuid optai http:// www.aup.ru/
7. OdurmanpHBIA HHTEPHET-TIOPTA IpaBoBoi nHPopManuu http://pravo.gov.ru.
8. KommproTepHble HTHPOPMALIMOHHO-TIPABOBbIE CUCTEMBI «KOHCYIBTaHT»
http://www.consultant.ru, «["apanT» http://www.garant.ru.
9. Hayunas snextponHas 6ubnuoreka «KubepJlenunka» https://cyberleninka.ru/
10. DnexTpoHHO-0MOIMOTEYHAst cucTema «Jlanb» https://e.lanbook.com/
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6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIMHBI

1. JlexumoHHas ayauTOpus, ayaUuTOPHUsSl MJiA TPYIIOBBIX M WHIWBUIYAJIbHBIX KOHCYJIbTAIUH,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juisi y4eOHOro mpoliecca, Y4eOHOH IOCKOW, MEepCOHAIBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHEbIO.

2. Aynuropusi A MPOBEACHUS MPAKTUUYECKUX U CEMHHAPCKUX 3aHATHUN, TEKYILIEro KOHTPOJIS U
MIPOMEKYTOUYHON aTTeCTally, OCHAIIICHHAS KOMILJIEKTOM MeOeH Ijisi y4eOHOro mpoiiecca, yueOHou
JIOCKOM, IEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MTAHEINBIO.

3. Aynatopusi I CaMOCTOSATEILHON padOThl CTYJECHTOB, OCHAIICHHAS KOMIUICKTOM MeOenu s
y4eOHOro mporecca, Y4eOHON JOCKOH, IMEepPCOHATBHBIMA KOMIBIOTEPAMH C BO3MOXXHOCTBIO
MOAKIIOUEHUS K ceTH «ITHTepHeT» M TOCTYNOM K 3JICKTPOHHON MH(OPMAITMOHHO-00pa30BaTEILHOM
cpene YHuUBEpCUTETa.

7. MeToauyeckne peKOMEHIANNH M0 OPraHUu3alui U3yYeHH sl TUCIUTITIHHBI

7.1. MeToanuyeckue peKOMeHIAI U MPenoJaBaTesiio

JlaHHBIA pa3zen HacTosmield pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa IPENnoJaBaTeIbCKoi paboThI.

JucuuiuimHa «YTpaBieHWE TPOCKTaMW» SBISETCA JUCHUIUIMHOW, (OPMHUPYIOMEH Y
oOyuyatomuxcss vactuuHo komnereHuuto OIIK-3, OIIK-4. B ycnoBusX KOHCTpYMpPOBAaHHUS
0o0pa3oBaTeNbHbIX CHCTEM Ha [PUHIUIAX KOMIIETEHTHOCTHOIO  IO/XO0Jia  IPOU30LUIO
KOHIIETITYyaJIbHOE M3MEHEHHE POJM IIperojaBaTelis, KOTOPbIA, HapsAdy C TPaJULMOHHOM PpOJIBIO
HOCHTEJISl 3HAHUM, BBITTOJIHSCT (PYHKIIMIO OpraHU3aTopa HAyYHO-TIOMCKOBOM pabOTHI 00yYarOIIerocs,
KOHCYJIbTAHTa B MpOLEAypax BbIOOpa, 00pabOTKM U MHTepHpeTanuu MHpopMalnuu, HeoOX0IUMON
JUISL IPAKTUYECKOTO JAEUCTBUSA U JIadbHEHUILIEro pa3BUTHA, YTO JOJDKHO 00S3aTENIbHO YUUTHIBATHCS
OpU TPOBEJCHUU JICKIUMOHHBIX M MPAKTUYECKUX 3aHATUH 10 [IUCHMIUIMHE «YIpaBJIeHUE
IPOEKTaMU».

[IpenoaBanue TeOpeTHUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AUCLUUIUIMHE «YTIIpaBlieHUE
IIPOEKTaMU» OCYLIECTBJIAETCS HAa OCHOBE MEXIUCHUIUIMHAPHOW MHTErpallid M YETKHUX
MEXIUCIUIUIMHAPHBIX CBSi3el B paMKax o00pa3oBaTeIbHOM NpPOrpaMMbl M y4eOHOIO IUIaHa 110
HarnpasieHuto 38.03.02 MeHemKMEHT.

[TonpoOHOe conepxkaHue OTIENBHBIX pa3fesioB TUCHUIUIMHBI «YTpaBIeHUE MPOEKTaMI»
paccmarpuBaercs B 1.5 paboueil mporpaMMBel.

Mertoauka onpeaeneHuss UTOTOBOTO CEMECTPOBOI'O peUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«YmpaBieHue MnpoekTamMu» ImpenacraBieHa B coctae @OC mno nucuuiuiiHe B m 8 paboueit
IIPOrPaMMBI.

[TpriMepHBbIe BapHaHThI TECTOBBIX 3aJaHUN JJI TEKYIIEro KOHTPOJIS U MEepPeUYeHb BOIPOCOB K
3a4yeTy Mo AUCLUIUIMHE TaKKe MPEeCTaBJIeHbI B I1 8 paboueil mporpamMmsl.

[lepeyeHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOMMBIX B XOJle MpenoJaBaHus JUCLUIUIMHBI «YTIpaBleHUE NMPOEKTaMU», NPUBEACH B .8
HacTosAleil pabouelt mporpammsbl. IlpernopaBarenio cieayeT OpUEHTHUPOBATh OOYyYarOIIMXCS Ha
WCIIOJIb30BAaHUE TIPU MOATOTOBKE K IPOMEXKYTOYHOM aTTECTAllMM OPUTMHAJIBHOM BEPCUU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIOIIMX B HACTOSIIIEE BPEMSI.

7.2. Meroanueckue yKa3aHusi 00y4arommumMcs

[Tonyyenue yriayONeHHBIX 3HAHMH MO JUCHMIUIMHE JOCTUTAaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITeNbHON paboThl oOyuaromuxcs. Beigensemble gachl 11e1eco00pa3Ho MCIOJIb30BaTh IS
3HAKOMCTBA ¢ Yy4e€OHOH M Hay4HOW JUTEepaTypoil 1o mpolieMaM JUCHUIUIMHBL, aHAJIM3a HAyYHBIX
KOHIIEIIINN.

B paMkax TUCHMITIMHBI IIPEyCMOTPEHBI pa3iuyHble (POPMbI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroIUMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIEeTeHIUH. Popma TeKyIero KOHTPOJIs —
aKTUBHas paboTa Ha MPAKTUYECKHUX 3aHATUAX, TOJITOTOBKA U MPOXOXKAeHUE TecTupoBanus. Gopmoit
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IPOMEKYTOUYHOTO KOHTPOJISI IO IAHHOW TUCHUIUIMHE SBISETCS 3a4€T, B X0/1€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTHKCHHUS 00YyYaIOIINMICS 3asBJICHHBIX HHIMKATOPOB OCBOCHHS KOMITETCHITHA.

MeTtoanyeckne yKa3aHus 110 OCBOCHUIO JAUCIUIINHBL.

JIeKIIMOHHBIC 3aHATHUS TPOBOJATCS B COOTBETCTBHU C COJIEpKAHUEM HAcTOsIell padoueit
IPOTPaMMBbI U IPEACTABISIIOT COO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILIHEI.

[NTocenienne NEKIMOHHBIX 3aHATHI SBIISETCS 0053aTEIbHBIM.

KoHcniekTupoBanue JEKIMOHHOTO MaTephajia JOMYyCKaeTcss KaKk NHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHEe MaTepHaia KOHCIIEKTOB JIEKIMH MO KaXIOMY paslielly B pamKax
MNOJATOTOBKHM K TEKyIIMM (opMaM aTTeCTAllU 1O AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEUIIMX
BUJIOB CAMOCTOSITENIFHON PabOTHI CTYACHTA B TEUYCHNUE CEMECTpa, HeOOXOIUMO A1l Ka4eCTBEHHON
HOJATrOTOBKU K TPOMEKYTOUHON aTTECTAIlMU IO UCIUTIINHE.

[lpoBeneHne NpakTUYECKUX 3aHATHH MO JUCHUIUIMHE «YTPaABICHHE MPOCKTAMI»
OCYIIECTBIIICTCA B CIEIYIOMNX (popMax:

— aHalM3 MpaBOBOH 0a3bl, PETVIAMEHTHPYIOUIEH JESATEIbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hOpM;

— OIpOC IO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUYCTHLIX 3aJia4 110 TCMaM;

— aHanM3 ¥ 00CYXIeHHE MPAKTHUECKUX CUTYAIUil 110 TeMaM.

[Tocemienne npakTUYECKUX 3aHIATUIA U aKTUBHOE Y4aCTUE B HUX SIBJISETCS 005S3aTEIbHBIM.

[ToaroTroBKa K MPaKTUYECKUM 3aHITHIIM 00s3aTeNIbHO BKJIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JIEKIIMOHHOI'O0 MaTepualla ¥ pEeKOMEHI0BAaHHOM JINTEPATyphl Ul aIeKBaTHOTO IIOHUMAHHUSI YCIIOBHS
U crocoba perieHus 3aJaHnid, 3alIaHUPOBAHHBIX MPEroAaBaTesieM Ha KOHKPETHOE MPaKTHUYEeCKOe
3aHATHE.

MeTonuueckie  yKa3aHMsl 10  BBINOJHEHUIO  Pa3iW4YHbIX  (HopM  BHeayJAUTOPHOU
CaMOCTOSITENILHON pabOThI

W3yueHne OCHOBHOU W JIONOJHUTEJIBHOW JUTEPATYPbl, a TAaKXKE€ HOPMATUBHO-IPABOBBIX
JJOKYMEHTOB 110 JUCLUIUIMHE MPOBOIUTCS HA PETYJIPHOM OCHOBE B pa3pe3e KaxAOoro pasueina B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 paboueill mporpaMMbl PeKOMEHIAIUSAMU IJi MOATOTOBKH K
IIPOMEXYTOUHOM aTTeCTalluy MO JUCUUIUIMHE «YTIpaBieHue mnpoekrtamu». CHUCOK OCHOBHOM U
JIOTIOJTHUTEIBLHOM JIMTEpaTypbl U 0053aTENbHBIX K U3yYECHUIO HOPMAaTHBHO-IIPABOBBIX JIOKYMEHTOB
10 AMCUMITIIMHE IPUBEJIEH B 1.7 HacTosen padoueil mporpaMMel. CiaenyeT oT1aBaTh NPEANOUYTEHNE
WU3YYEHUI0O HOPMATUBHBIX JIOKYMEHTOB II0 COOTBETCTBYIOIIMM pAa3fesiaM JIHCHMIUIMHBI 110
CPaBHEHMIO C UX AJANTUPOBAHHOIN MHTEepIIpeTaell B yueOHOI uTeparype.

Pemienne 3amad B paspese pa3lenoB JIHUCHMIUIMHBI «YTIPABICHHUE ITPOCKTaMW» SIBISAETCS
CaMOCTOSITeNIbHONW paboToil oOyuaromierocss B opMe JOMAIIHEroO 3aJlaHusl B CiIydasx HeJlocTaTKa
ayIUTOPHOTO BPEMEHM Ha NMPAKTUYECKUX 3aHATHAX Ul PEIICHUS BCEX 3aJ]1ay, 3alUIAHUPOBAHHBIX
IIPENoAaBaTelIeM, IPOBOJAIINUM IIPAKTUUECKUE 3aHATHS 110 JUCLUIIIIMHE.

Meroanueckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTeCTaluu

[TpomesxyTouHas aTTecTanys 1Mo AUCUUILUIMHE «YIIpaBlIeHHE MPOEKTaMI» MPOXOAUT B popme
3ayeta. [IpumepHBIil epedeHb BOMPOCOB K 3a4ETy MO JHUCIUIUIMHE «YTPaBICHHUE MPOEKTaMW» M
KPUTEPHH OLIEHKH OTBETa OOYYarOLIErocst Ha 3adere I Iiefeil OLEeHKH JTOCTUXEHHUS 3asBICHHbBIX
MHAUKATOPOB c(pOpMUPOBAHHOCTU KOoMIETeHIIMH puBeaeHbl B cocTaBe ®OC no aucuuniauHe B 1 8
paboueil mporpamMmmal.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTecTalluy M0 JUCLUILIUHE HE3aBUCHUMO OT
pPE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. ®oHI OLIECHOYHBIX CPEACTB MO0 AUCHHUILIMHE

8.1. IlepeuyeHb KoMIeTeHUMH € yKa3aHueM 3TanoB ux (GopMHpPOBaHHMS B IHpolecce
OCBOCHUSA JUCUHUILIMHBL. DPOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEHIHH



Kon u NHaukaTopsl 10CTHKEHUS JTansl
HauMeHOBaHHe KOMIIeTeHIINH bopmupoBanus
. DopmMa KOHTPOJIA
KOMIIETeHI M A (pa3aenant
JUCHHUILJINHBbI)
OIIK - 3. Crocob6en | MOIIK-3.4. ®opmupyer
paszpabaThIBaTh KOMAaH/Ibl 1 OPTaHU3yeT
000CHOBAHHbBIC IpynmnoByto paboTy, pa3periaer
OpraHU3aIlMOHHO- KOH()JIMKTHBIE CUTYAIlWH,
yIpaBiIeHUYECKUE MIPUHUMAET yNPABICHUYECKUE
pEUICHHUS C YUETOM | PEIlIeHUsI Ha OCHOBE JIMYHOU
HX COIIMAJIbHOMN OTBETCTBCHHOCTH
3HAYUMOCTH, HOIIK-3.5.IIpoBoauT aHanus u
COJICKCTBOBATh UX OILICHKY pEaJIn3yeMbIX
peanuzanuu B OpraHu3alMOHHO-
YCJIOBUSIX CIIOKHOW | YIIPABIEHYECKUX PELICHUN C
U JUHAMHUYHOU LENBI0 UX JaJbHENUIIEH
Cpebl ¥ OLICHUBATh | KOPPEKTUPOBKU
HX TOCJIEACTBUS [IpomexxyTouHBII
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u KOHTPOJIb: 3a4€T
BBISBJIATE U OIICHUBAET HOBBIC PHIHOYHBIC Texymmit
OLICHUBATh HOBEIC BO3MOKHOCTH OpraHHU3alluu, KOHTPOJIb:
PBIHOYHBIC HCCIEAYEeT U aHATU3UPYET OIpocC Ha Tewms! 1-9
BO3MOKHOCTH, KOHBIOHKTYPY U TEHACHIINU MPAKTUYECKUX
pa3zpabaThIBaTh pa3BUTHS LIETIEBBIX PHIHKOB, 3aHATHUSIX;
OU3HEC-TIIaHbI OTHCHIBACT UX XAPAKTEPUCTUKU | TECTUPOBAHME
CO3JIaHUS U U OCYLLECTBIISIET TOUCK
pPa3BUTHS HOBBIX PBIHOYHBIX HHUII
HaIlpaBJICHUI NOIIK-4.2. PazpabatbiBaeT
JIeATCIIBHOCTH U OM3HEC-TIJIaHBI C YYETOM
OpraHu3arui aHaM3a MOTPEeOUTETHCKOTO
3amnpoca, KOHKYPEHTHOM Cpe/ibl
Y TEHJEHUUN pa3BUTH
COBPEMEHHBIX PBHIHKOB
NOIIK-4.3. Onpenenser,
aHAIM3UPYET, OIEHUBAET
MIPOU3BOJICTBEHHO-
SKOHOMMYECKHUE IMOKA3aTeIIN
HOBBIX HaIllpaBIIEHUN
JESATEIbHOCTH Y OPTaHU3aluN

8.2. [Toka3aTesu 1 KpUTEPHH OLCHMBAHUS KOMIIETCHINH NIPH M3YYCHUHU AU CHHUILIMHDI,
ONMCAaHUEe LIKAJ OLleHUBAHUSA
8.2.1 Kpurepun oieHKH OTBeTa Ha 3a4eTe

(popmupoBanue komnereniuu OIIK-3., ungukatopsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaTopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

«3aAYTECHO»
06yanOUlHﬁCﬂ ACMOHCTPUPYCT CUCTCMHBIC TCOPCTHYICCKUC 3HAHUS, IIPAKTUYCCKNEC HABBIKH,
BJIaACCT TCPMUHAMU, ACTTACT apIryMCHTHUPOBAHHBIC BEIBOJbI U 0606HIGHI/I5[, IMPUBOJUT ITPUMEPHI,
IIOKa3bIBACT CBO6OI[HOC BJIaJICHUE MOHOJIOTHYECKOM pC€YbIO U CIIOCOOHOCTh 6BICTp0 pcarupoBaThb Ha
YTOYHAIOIHUE BOIIPOCHI.
06yanOUlHﬁCﬂ ACMOHCTPUPYCT NPOUHBIC TCOPCTHUICCKUC 3HAHUSA, ITPAKTUYCCKUEC HABBIKH,
BJIaACCT TCPMUHAMU, ACTTACT apryMCHTHUPOBAHHBIC BBIBOJbI 0606HIGHI/I5[, IMPUBOJUT ITPUMEPHI,
ITOKa3bIBACT CBO6OI[HOC BJIaJICHIE MOHOJIOTMYECKOM PCYbI0, HO IIPHU 3TOM ACJIACT HCCYIICCTBCHHLBIC
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OIINOKHU, KOTOPBIE OBICTPO MCTIPABIISET CAMOCTOSATEIHHO WIIH MTPH HE3HAYUTEIILHON KOPPEKITUU
MPEIOIaBaTEIIEM.
00y4aromuics JeMOHCTPUPYET HErTyOOKHEe TEOPETUUECKUE 3HAHUS, TIPOSIBIISIET ¢1abo
c(hOopMHpPOBaHHBIC HABBIKK aHAJIN3a SIBJICHUH U TIPOIIECCOB, HEIOCTATOYHOE YMEHHE JeTaTh
apryMEHTUPOBAHHBIE BBIBOJIBI U TIPUBOHUTH IPUMEPHI, TOKA3BIBAET HEJIOCTATOYHO CBOOOTHOE
BJIaJICHHE MOHOJIOTUYECKOI peUbl0, TEPMHUHAMH, JIOTHYHOCTBIO U ITOCIIEI0BATEILHOCTHIO
U3JIOKEHUS, IeTIaeT OMMUOKH, KOTOPBIE MOKET UCTIPABUTh TOJIBKO MPU KOPPEKIIUU MIPETIOAaBaTEIIEM.
«He 3aYTeHO0»

00yJaromuics IEMOHCTPUPYET HE3HAHUE TEOPETUYECCKUX OCHOB MIPEIMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JIeTIaTh ApTYMEHTHUPOBAHHBIC BHIBOIBI M IPUBOIUTH TPUMEPHI,
MOKa3bIBaeT c1aboe BiaIcHIEe MOHOJIOTHYECKOHN peublo, HE BIaJICCT TEPMUHAMH, IPOSIBIISICT
OTCYTCTBHE JIOTHYHOCTH U MOCJICIOBATEIILHOCTH U3JIOKEHUS, IeTIAeT OMIMOKH, KOTOPBIC HE MOXKET
UCTIPABUTh JJAXKE TIPU KOPPEKIIMH MPETIOAaBaTeIeM, OTKA3bIBACTCSl OTBEYATh HA JIOMOTHUTEIbHBIC
BOTIPOCHI.

8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocs Ha MPAKTUYECKUX 3AHATHIX

(popmupoBanue komnereniuu OIIK-3., uagukatopsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

«5» (OTIIMYHO): BBHINOJHEHBl BCE MPAKTHYECKHE 3aJaHus, MNPEAyCMOTPECHHBIC
NPAaKTHYECKUMH 3aHATHAMH, OOYYaIONIMKCS 4eTKO M 0e3 OomHMOOK OTBETHJ Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, aKTHBHO padoTall Ha MPAKTHYECKUX 3aHATHIX.

«4» (XOpO1110): BHITIOTHEHBI BCE MPAKTUYECKHE 3a/1aHUS, TPEYCMOTPEHHBIE IIPAKTUIECKUMHU
3aHATUSAMH, OOYYAIOMIMKCS C KOPPEKTUPYIOMIMMHU 3aMEUaHHUSIMU MPENoJaBaTessi OTBETHI HA BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTHUBHO pab0Tall Ha MPAKTUIECKUX 3aHATHUSAX.

«3» (yAOBJIETBOPUTEJILHO): BBHIMIOJHEHBI BCE MPAKTUYECKUE 33JaHUs, MPEITyCMOTPECHHBIE
NPAaKTHYECKUMHU 3aHATHSMU C 3aMEYaHHsIMHU IIperojaBareis; OOy4arolIMicsi OTBETWJI Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (HeyI0BJIETBOPHUTEIBHO): 00YYaIOMINICS HE BBINOJHII MM BBITOJHUI HEMPaBHIBHO
NpaKTHYECKHE 3a/IaHHs, IPEYCMOTPEHHBIE IIPAKTUYECKUMH 3aHATHUAME; 00yJYarOIHiicCsl OTBETUII HA
KOHTPOJILHBIE BOIIPOCHI C OIMOKAMH WJIA HE OTBETUJI Ha KOHTPOJIBHBIE BOTIPOCHI.

8.2.3 Kpurepun onieHKM TeCTUPOBAHUS

(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

TectupoBanme OIEHUBAETCS B COOTBETCTBUH C MPOILIEHTOM IMPABHIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABIISIEMON OaJUTBHOM
OLICHKE:
- «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xoporto» - oT 70,1% no 85% npaBuIbHBIX OTBETOB;
- «YIOBJIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — «HEYIOBJIETBOPHUTEIHHOY»
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUSI, BIIAJICET

TEPMUHAMH U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BONPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JTEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YnoBJIETBOPHMTEJBbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHMUS Y TECTHPYEMOIo
OTCYTCTBYIOT, OH BJIaJIEET HEKOTOPBIMH TEPMHUHAMH U Ha BOINPOCHI TECTA pEarupyer IOCTATOYHO
MEJIEHHO.
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«2» (HeyaOBJIETBOPUTEJIBbHO): CHCTEMHBIE TEOPETUUYECKUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIAJICET U Ha BOMPOCHI TECTA PearupyeT MEAJICHHO.

8.2.4. MHrtorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLEHOK W  YPOBHeH

chopMHPOBAHHOCTH KOMIIETEHUMH N0 AMCHMILIMHE:

YpoBenb
cpopMHUPOBAHHOCTH Ouenka IMosicuenne
KOMIICTCHIIUH

TEOPETUYECKOE CONEPKAHUE U IIPAKTUIECKHE HABBIKH 110
JUCLUIUIMHE OCBOCHBI MMOTHOCTHIO;

Bricokuit «3aYTCHO» BCE MPEIyCMOTPEHHBIE MPOrpaMMoi 00y4eHus yueOHbIe
3aJjaHysl BBIIIOJIHEHB! HA BEICOKOM YPOBHE;

KOMIIETCHIIMHU C(HOPMHUPOBAHEI

«3a4TEHO» TEOPETUYECKOE COJICPKAHNE U MTPAKTUIECKHE HABBIKH 110
JUCLUIUIMHE OCBOCHBI MMOTHOCTHIO;

Cpennamit BCE TPEAYCMOTPEHHBIE MTPOrpaMMOi 00yUeHHS yIeOHbIe
3aJjaHysl BBIIIOJIHEHBI C HE3HAUUTEIbHBIMU 3aMEUaHUsAMUY;
KOMITETEHIIMH B LIEJIOM C(HOPMHUPOBAHBI

«3a4TEHO» TEOPETUIECKOE COJIepKaHUE U MPAKTHUECKUE HABBIKU TI0
JUCLUUIUINHE OCBOCHBI YaCTUYHO, HO MPOOENbl HE HOCAT
CYIIECTBEHHOI'O XapaKkTepa;

VY 10BIETBOPUTENBHBIN OOJILIIIMHCTBO IIPELyCMOTPEHHBIX pOrpamMMoun
o0ydeHnss y4eOHBIX 3aJad BBHIIOJIHEHO, HO B HHUX
HMEIOTCS OLIHMOKH;

KOMITETEHIIMU cQOPMHUPOBAHBI YACTHIHO

«HE 3aYTEHO» TEOPETUIECKOE COJIEPKAHUE U MPAKTHYCCKUE HABBIKH 110
JUCLUIUINHE HE OCBOCHBI;

OOJIBILIMHCTBO MIPESYCMOTPEHHBIX IporpaMMon
00y4eHHUsl Y4eOHBIX 3aJaHUi JIMOO HE BBIMOJIHECHO, JIHO0
HeynonerBoputenbHbIii COJEPKUT TpyOble OMINOKY;

JOIIOJTHUTENbHASL ~ caMOCTosATeNbHass ~ pabora  Haj
MaTepHajJoM He NMPHUBOAUT K KAKOMY-THOO 3HAYHMMOMY
MOBBIIIICHHUIO KaYeCTBA BBITIOIHEHNS yUeOHBIX 3aJaHNH;
KOMIIETCHIIMU HE ChOPMHUPOBAHBI

8.3. Meroanyeckne Marepuaabl (TUNOBble KOHTPOJbHbIEC 3aJaHNsI), ONpele e

pe3yJabTaThl 00y4eHUs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHINKATOPAMH J0CTHKEHUSI

KoHTtponbHble 3a1aHus, TPUMEHSIEMbIE B paMKaxX TEKYILEro KOHTPOJISI U MPOMEKYTOUHOM
aTTeCTallMy M0 JUCUUIUIMHE, HOCSIT YHHUBEPCAIbHBIN XapaKTep W MPeaycCMaTpPUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JAUCHUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITUH.

8.3.1. Texkymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3AHATHHX)
(popmupoBanue komnereniuu OIIK-3., ungukatopsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)
IIpumeps! 3aJaHNH 1JI NPAKTHYECKUX 3aAHATHI
OueHuTb 3P PEeKTUBHOCTh UHBECTULIMOHHOTO MTPOEKTa MPH IBYX BapHaHTaX LIEHbI KaluTala.

HcxonHble JaHHBIE ISl pacueTa MpeCTaBICHbI B Ta0IHIIE 2
Tabnuma 2. — UcxonHple JaHHBIC JUTs pacyeTa

lNonx peanusanuu npoekra
JlaaHEbIe MO rogam

1 2 3 4 5

Benmnunna genexxsnoro moroka, | -1200 300 650 700 450
MJTH. pyO.
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[lena kanuTana,% (Bapuanr a) | - 12 13 14 15

Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccunTaem 4nMCTBIN AUCKOHTUPOBAHHBIN J10XOJ1 OT MPOEKTA MO BapUaHTY O:
YuCThIN TUCKOHTUPOBAHHBINA JOXO. pacchTLIBaeTcsi 1o ¢opmyie:

A= 2 (1+ k)‘
raec.

Y1 — yncThblii JUCKOHTUPOBAHHBIN JTI0XOI;
;i — loxox oT mpoekTa 3a i-ThIi TOJ;
3i — 3aTpaThl Ha IPOEKT 3a i-ThIA TOJI;
k — craBka qucKoHTAa (IIeHa KanuTasaa) B Buae KodhhUueHTa;
N — YUCIIO JIET MPOEKTA;
1 — u3mensiercs ot 1 10 n.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
YJ11=202
YucThli AUCKOHTUPOBAHHBIN 10XO0/1 OT IPOEKTA MO BApUAHTY O MOJIOKUTENCH
3aganmne 3
Opranuzanys paccMaTpUBAET IETECO00PA3HOCTh MPUHATHS MPoeKTa. Kak mpaBuito, mpoeKThI
CO CpOKOM TOraiieHus, IMpeBbplmatommM 4 roxa He mnpuHuMarotcs. Crhenats aHanu3
WHBECTUIIMOHHBIX IPOEKTOB C IIOMOIIBIO KPUTEPHEB OOBIKHOBEHHOTO U TUCKOHTUPOBAHHOTO CPOKOB
okymaeMocTH. VicxoqHble JaHHbBIE 7S pacyeTa MpeacTaBieHbl B Tabmule 3.
Tabnuna 3. — MicxoaHble 1aHHbIE ISl pacueTra

Kpurepun ["oab1 peanu3anum MpoeKTa

1 2 3 4 5 6
Beanunna nenexxaoro | -280 | 180 190 100 150 6
MTOTOKa, MJIH. PYO.
Ilena kanuTana - 14 14 14 14 14

[IpocToii cpok OKYImaeMOCTH PACCYUTHIBACTCS O hopmyIie:
"
0= ch, rac

O — mpocTOif CPOK OKYMAEMOCTH,

N — cymMMa nepBoHavyalIbHbIX UHBECTULIMM 110 TTPOEKTA,

YJI cp — cpeaHerog0BOM YUCTHIN JOXOH OT MPOEKTAa.
Y/lcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

IIpocToii cpok okynmaemocTu cocTaBur 2,12 roaa
JIMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH OTpeesieTCs: o popMyie

- H;

CO = minn npu KOTOpOM L, m > 1

rjae:
CO — IMCKOHTUPOBAaHHBIA CPOK OKYIIAEMOCTH
Ji — Jloxo/1 OT mpoeKTa 3a i-Thlif TS,
3i — 3aTpaThl Ha IPOEKT 3a i-ThIA TOJI;
k — cTaBKa TUCKOHTA (BO3MOYKHbBIE BAPUAHTHI pacueTa CM. BBIIIIE);
N — YUCJIO JIET;
1 — u3MeHsaeTcs oT 1 1o n.
3ananue 4
TpeOyeTcsi paccuuTaTh 3HAUYCHHE TIOKA3aTeNeHd YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYIIAa€MOCTH M cJeNlaThb BBIBOJ O L€JIecO0Opa3HOCTH MpPOEKTa, PAacCUMTAaHHOro Ha 2,5 rona,
TpeOyIoero NHBECTULIMKA B pa3Mepe 7 MJH. py0. U MMEIOLIEro IpeanoaraeéMble MOCTYIJICHUS B
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pa3mepe 2 MiH. pyo0., 5 MiH. py0., 9 MiH. py0., 6,5 miH. py0. llena aBancupoBanHOTO Karmurana — 17
%

3aganue 5

Paccuuraiite CcTaBKy JMCKOHTUPOBAHUS KyMYJSTUBHBIM METOJOM, €CIHM W3BECTHBI
CJICAYIOUINE JaHHBIE:

a) Oe3puckoBas cTaBka J10xona - 8%;

0) peMus 3a pUCK MHBECTUIIHH - 7%;

B) MONPABKA HA TUKBUIHOCTB - 3%;

T) MIONPABKA 3a MHBECTULIMOHHBIN MEHEIKMEHT - 4%;
) HOpMa Bo3BpaTta - 5%.

8.3.2. Tekymuii KOHTPO.JIb (TECTUPOBAHUE)
(bopmupoBanue kommereHnuu OIIK-3., uaaukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukatopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpumepHBIe BAPHAHTHI TECTOBBIX 32/ IaHMIA:
1. Hesb npoekTa — 310
- ChopmynupoBanHas mpoOjemMa, C KOTOPOM MPUIIETCS CTOJKHYTHCS B IMPOILIECCE BBIMOTHEHUS
pOeKTa
+ YTBepxkaenue, opMynupyromiee o01ue pe3yibTaThl, KOTOPBIX XOTENI0Ch OBl JOOUTHCS B ITPOIECCe
BBITIOJTHEHHSI IPOEKTA
- KomrutekcHasi OIleHKa MCXOJHBIX YCIIOBUH M KOHEYHOTO pe3yJibTaTa MO WUTOraM BBITIOJHEHUS
pOeKTa
2. Peasimzanms npoekTa — 3T10:
- Co3nanue ycinoBHii, TpeOYIOIMIMXCS ISl BBITIOJIHEHUSI IPOEKTA 32 HOPMATHUBHBIH MEPUOT
- HaGmonenue, peryianpoBaHue U aHajau3 Iporpecca npoexkTa
+ KomrmiekcHOe BBIMOTHEHHE BCEX OMHCAHHBIX B MPOEKTE JCHCTBHI, KOTOpbIE HampaBleHbl Ha
JIOCTUKEHUE €r0 LIeJIeH
3. IIpoekT oT/IMYAETCS OT MPOILECCHOM AeSITeJIbHOCTH T€M, YTO:
- [Ipouieccel MeHee NPOAOIKUTEIbHBIE IO BPEMEHH, YEM ITPOEKTHI
- nst peanuzany OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-IBA UCTIOIHUTENS, A peaau3aluu
poeKTa TpeOyeTcss MHOXKECTBO HCTIOIHUTENEH
+ IIporiecchl OJTHOTUITHBI M IUKJIUYHBI, TPOEKT YHUKAJIEH 10 CBOEH LIeTTH M METOIaM pealh3allii, a
TaK)Ke UMEET YeTKUE CpOKa Havajaa U OKOHYaHUs
4. Yto BKJIIOYAKT B celdsi mpouecchbl OPraHU3alMM U MPOBEJAEHUS] KOHTPOJS KadyecTBa
npoekra?
- [IpoBepky COOTBETCTBHS YXKE MOTYUYEHHBIX PE3yIbTaTOB 33JJaHHBIM TPEOOBAHUSIM
- CocraBieHue nepeyuHs: HeAopabOTOK U OTKIOHEHUI
+ [IpoMeXyTOUHBIN 1 UTOTOBBIM KOHTPOJIb KA4eCTBA C COCTABJICHHEM OTYETOB
5. Kakue ¢akTopbl cujibHee BCero BJAMAIOT HA pealu3aluio npoexkra?
- DKOHOMUYECKHUE U COIHAIIbHBIE
- DKOHOMUYECKHE U OpTraHU3aI[HOHHbBIC
+ DKOHOMUYECKHUE U MTPABOBbHIE
6. HazoBuTe OT/IMYUTEIbHYIO 0COOEHHOCTH HHBECTUIIHOHHBIX NIPOEKTOB:
- Bonpoit OromKeT
+ BrIcokas cTeneHp HeonpeaeIeHHOCTH U PUCKOB
- Hemnpto sBRsieTcs 00s13aTeNbHOE OMyUYeHUE MPUOBUIH B PE3yJIbTaTe peaan3alluu MPOoeKTa
7. Y4aCTHUKH MPOEKTA — ITO:
- [ToTpebutenu, s KOTOPBIX MPEAHA3ZHAYAIICS PEATU3YEeMbI MPOEKT
- 3aKa3yuKU, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH 1a
+ dusnyeckne U HOPUIUYECKHE JUIA, HETIOCPEICTBEHHO 3aJCCTBOBAHHBIE B MPOEKTE WIH YbU
HWHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0J1¢ BHITIOJTHEHHSI IPOCKTA
8. UHunuanusi nmpoexkTa siBJsieTcsl CTajAuell B mpouecce yrnpaBJjieHUsl MPOEKTOM, 10 UTOram
KOTOPOIi:
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- OOBsBISIETCS OKOHYAHUE BHITIOJTHEHHSI POCKTA

+ CaHKIIMOHHMPYETCS HA4aJIo IPOEKTa

- YTBepKaaeTcst yKPYIHEHHBIM IPOCKTHBIN IUIAH

9. CTpyKTypHasi 1eKOMIIO3ULIHS IPOEKTA — ITO:

+ Harnsgaoe w3o0OpakeHue B BHJIE TPaQUKOB U CXEM BCEH HEPApXHUECKON CTPYKTYphl padoT
IIPOEKTa

- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus IOJTHOMOYNN KOMaH/bl, peaIU3yoIel IPOEKT

- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX ISl pean3alliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHON MPOMEXKYTOK MeEXAYy HA4YAJIOM peau3alui U OKOHYAHUEM
npoexkra?

- Cranust mpoekTa

+ JKU3HEHHBIN IUKII ITPOEKTA

- Pesynbrar npoekra

8.3.3. [IpoMexyTOUHBIII KOHTPOJIb (BOMPOCHI K 3a4eTy)
(bopmupoBanue kommerennuu OIIK-3., uagukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaTopsl MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpuMepHBbIe BONIPOCHI K 3a4eTy
JlaiiTe XapakTepUCTUKY COBPEMEHHON KOHUENLUH YIIPABICHUS IPOEKTAMH.
CyILIHOCTb MOHATHH «IIPOEKT», KIIPOrPaMMay, «IOPT(HENb IPOSKTOBY.
OcHoBomnoararoIue MpUHUUIbBI U KII04YeBble (DYHKIMU YIPaBIeHHUs IPOEKTaMU.
B3auMocBs3b ynpaBieHus IpoeKTaMH U (YyHKIIMOHAIBHOTO MEHEDKMEHTA.
JKM3HEHHBIN UK TTPOEKTA.
JIoCTOMHCTBA U HEIOCTATKH OCHOBHBIX MOJXO0J0B K YIIPABJIECHUIO IIPOEKTOM: CUCTEMHOTO,
IIPOLECCHOT0, IPOrPaMMHO — LIEJIEBOTO.
7. XapakTepUCTHKA IPOLECCa MHULMALMY IPOEKTA OT 3apOXKACHUS UIEH 10 BOIUIOIIECHHUS
3aMbICTIa.
OpraHu3alMOHHBIE CTPYKTYPBI yIIPABICHHS IPOEKTAMH.
CoBpeMeHHbIE METOBI M CPECTBA OPTaHU3ALMOHHOTO MOIEIUPOBAHUS IPOEKTOB.
10. XapakTepucTrKa MapKeTUHIa IIPOEKTa KaK KIFOUEBON COCTABIISAIONIEH CUCTEMBI YIIPABICHHUS
AKHM3HECTIOCOOHOCTBIO IIPOEKTA.
11. TIpouecc aaMUHUCTPUPOBAHUS TTPOEKTOB.
12. IIpouenypsl SIKCIEPTU3HI IPOEKTA.
13. XapakTepuCTUKN YPOBHEN IUIAHUPOBAHUS IIPOEKTOB.
14. Cnenn¢urka KaJeHAAPHOTO U CETEBOTO TUIAHUPOBAHUS PA0OT IO MPOEKTY.
15. MHCTpyMEHTBI yIIpaBICHUS IPOEKTAMU.
16. CymHocTh U cofiepaHHie acnopTa NpoeKTa, IlaH-rpauka mpoeKTa.
17. OGs3aTenbHbIEe U PeKOMEHIyeMble (POPMBI OTUETHOCTH TIO IPOEKTY.
18. IIponecc ynpaBiaeHus CTOMMOCTBIO IIPOEKTA.
19. McToYHUKY U OpraHu3alMoHHbIe GOPMBI (PMHAHCUPOBAHUS IPOEKTOB.
20. Opranuzanus MPOEKTHOTO (PMHAHCUPOBAHUSI.
21. brogxeTupoBaHus MPOEKTA.
22. XapaKTEepUCTUKH MTOJCUCTEM YIIPABICHUS IPOCKTAMH.
23. TpeboBaHMs K cOCTaBYy KOMaHIbI IIPOEKTA U MpoIiecc ee (popMUpOBaHHUS.
24. NadopmMarimoHHbIE TEXHOJIOTUH YIIPABICHUS TPOEKTaMH.
25. Onenka 3¢ GEeKTUBHOCTH IPOEKTOB C YUETOM (PAKTOPOB PUCKA U HEONPEAECICHHOCTH.
26. MexxayHapoJHblE U POCCUHCKHE CTaHAAPThl B 00JIaCTH yNPaBJIECHUs IPOEKTaMH.
27. OcobeHHOCTH peanu3aliy IPOEKTHOIO MOAX0/1a B KPU3UCHBIX YCIIOBHSX.
28. IlepcnekTUBBI pa3BUTHsI IPOEKTHOIO YIPABICHUS B YCIOBUSIX MHHOBALIMOHHOW YKOHOMMUKH.
29. VnpasieHue KaJpoBbIMU PECYPCaMU IIPOEKTA.
30. YnpasneHre KOMMyHHKaLUsIMU IIPOEKTa
31. YnpaBneHre KOHTaKTaMH U MTOCTaBKaMH
32. IIpuMeHeHne JIOTUCTUKH B PeaTU3alui IPOEKTOB
33. Cetesble rpaduku u rpaduxu ["anra.

SNk W=

o
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34. YnpaBneHue puckaMu NpoeKTa
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