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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl

OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO

JUCHHUITIINHE «CTpaTel"I/I‘leCKI/Iﬁ MCHCI?KMCHT

Koa y HaumMeHoBaHHue KOMIIETECHIINIA

HHI{HKaTOpr JOCTUKCHUSA KOMIICTCHIIUN

OIIK - 4. CiocoO¢eH BBISBIISATH U
OILICHUBATh HOBBIC PHIHOYHBIC
BO3MOXHOCTH, pa3pabaTsiBaTh OU3HEC-
TUTaHBI CO3JIaHUS U PA3BUTHUSI HOBBIX
HaNpaBJICHUH ESTETbHOCTH U
OpraHu3aruin

HOIIK-4.1. Onpenensier U OLEHUBAET HOBbIE
PBIHOUYHBIE BO3MOKHOCTH OpPraHU3aliu, UCCIETYET
Y aHAJM3UPYET KOHBIOHKTYPY U TEHICHIIUN
Pa3BUTHS LEIEBBIX PHIHKOB, ONMCBIBAET UX
XapaKTEPUCTUKU U OCYILECTBIISIECT MOUCK PHIHOYHBIX
HUII

NOIIK-4.3. Onpenensier, aHATU3UPYET, OLIECHUBAET
MIPOU3BOJCTBEHHO-D)KOHOMUYECKHUE TIOKA3aTen
HOBBIX HaIlPABJICHUI JEATEIIbHOCTH U OpTraHU3alHil

2. Mecto aucunminHbl B ctpykrype OITOIT

VYueonas qucuumuinHa b1.0.39 «Crparernyeckuii MEHEIKMEHT» OTHOCHUTCS K 00sI3aTeIbHON

yacTtu nukia b.1 «lucuumniansasl (MOZLYIIN)».

3. O0beM AUCHHMILVIMHBI B 324€THBIX €IHHUIAX C YKA3aHHEM KOJMYECTBA aKaJAeMHYeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6m1ast Tpy10eMKOCTh (00beM) AUCHUIUTHHBI «CTpaTernuecKuii MEHEPKMEHT) COCTABIISIET 5

3a4CTHBIX €IUHUIIL.

O0béM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

o0yueHust
Buj yuyeoHoii pa6oThl Beero Cemectpbt

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 52 52 -
B ToM yncie: - - -
Jlexnuu 26 26 -
[TpakTrueckue 3anstus (I113) 26 26 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 92 92 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Pedepar - - -
[ToaroToBKa K MPAaKTUYECKUM 3aAHATHAM 74 74 -
KonTponbnas pabota 18 18 -
By npomeKyTO4HON aTTecTaluy — YK3aMeH 36 36 -
OO011ast TpyA0EMKOCTh Yac / 3a4. el. 180/5 180/5 -

4. Copep:xkanue TUCHUNITHHBI

4.1. Pa3nenbl JMCUUILIMHBI M TPYA0EMKOCTD 110 BUIaM Y4eOHbIX 3aHATHI




wa
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCIUILIHHBI 2 KonrakTHas pa6ora
= CamocrosiTenb-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHSA 00y4aromuxcst
1. | Tema 1. CymnocTtb 15 2 2 11
CTPATETUYECKOTO
MEHEKMEHTa
2. | Tema 2. Muccus u 1enu 15 2 2 11
OpraHu3aluu
3. | Tema 3. OnieHka BHeUIHEH 20 4 4 12
Cpelibl OpraHu3aluu
4. | Tema 4. OueHka CUIBbHBIX U 22 4 4 14
cabbIX CTOPOH
OpraHU3aIHH
5. | Tema5. 22 4 4 14
KomOunupoBaHHbIe
METO/bI aHATTU3a
BHYTPEHHE! U BHEIIHEH
Cpelbl
6. | Tema 6. Ctparernueckue 23 4 4 15
aNbTCPHATHUBBI
7. | Tema 7. Peanuzamnus 27 6 6 15
CTPAaTETUYECKOTO IIJIaHa,
€ro KOHTPOJIb U OI[EHKA
Bcero 144 26 26 92
JK3aMeH 36 - - -
HToro 180 26 26 92

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. CymHoOCTB CTPaTern4ecKoro MeHeIKMeHTa

Crparernueckoe IUIAaHUPOBAHME U CTpaTeruyeckoe yrnpaieHue. DYyHKIMM U NPUHIUIIBI
CTPaTEru4ecKoro IIaHUPOBAHHUS.

Tumnst BHYTPUOPTaHU3AI[IOHHOTO IUTAaHUPOBAHMUSL. Knaccudukanus
BHYTPHUOPraHU3allMOHHBIX IUIAHOB 10 pPa3JIMYHBIM Npu3HaKaM. HazHaueHue M posb pasinMyuHBIX
TUIOB IJIAHOB B peai3allii CTPaTeTMH OpraHu3aluu. B3auMocBs3b pa3IM4HbIX THUIOB IJIAHOB.
ConoauMHEeHHOCTD IUIaHOB U AEUCTBHI, 00eCIeYnBaIOIINX JOCTH)KEHUE YIPABICHYECKHX LIeTIeH.

Tema 2. Muccusi 1 nesid OpraHu3anum

Lenu opranu3ayu: NOHATHE, KIACCU(UKALUS 110 pa3IMYHbIM MPU3HAKAM; XapaKTePUCTHKA.
KauecTBeHHBIE M KOJMYECTBEHHbIE ILenu. TpeOoBaHus, mOpenbsBiasemble K mensaMm. [Iporecc
dbopmupoBaHus 1eNei U 3a7a4 OpraHu3alty, ero Hepapxus, «IepeBo Leein.

Muccus opranuzanuu: IOHATHE, 3HAU€HUE IS IeATENbHOCTH OpraHu3aluu, TpeOoBaHus K
dopmynupoBke. DakToOpbl, OKa3bIBAIOIINE BIUSHUE Ha BEIOOP MUCCHHM. MHUCCHS Pa3IMYHBIX BHJIOB
OpraHu3aIuu.

Tema 3. Onenka BHelIHel cpeabl OPraHU3aHN

3HaueHue aHallu3a BHEUIHEH cpebl.

[lonsaTre BHEWIHEH Cpelbl OpPraHU3allUU, €€ CTPYKTYpa, B3aUMOCBSA3aHHOCTb, CIIOKHOCTD,
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MOJIBUKHOCTb, HEOTIPEAEIEHHOCTb.

BHremnsas cpena oprannzanuu: (pakTopsl NpsIMOro (IOTpeOUTENH, TOCTABLIIMKHN, KOHKYPEHTBHI,
PBIHOK paboyeil CHITBbL, TOCY1apCTBEHHBIE OPTaHbl U 3aKOHBI) U KOCBEHHOTO BO3JICHCTBUSA (COCTOSIHHE
9KOHOMMKH, HaAy4YHO-TEXHUYECKHI ITPOrpecc, COUUANbHO-KYIbTYPHBIE U ITIOJINTUYECKUE U3MEHEHMS,
MEXIyHapOaAHbIe COOBITHS). BiusiHue (hakTopoB BHEIIHEH cpesibl HAa OpraHU3aIHIo.

Tema 4. OueHka CHJIBHBIX U CJ120bIX CTOPOH OPTraHU3aAIMU

OneHka BHYTpEHHEH Cpelapl OpraHu3alyy: CYIIHOCTb Ledu W HpuHUUIBL DakTopsl
BHYTpPEHHEH cpezbl (TeXHOJIOTHs, ePCOHAll, PECYPChl, HAyUYHO — MCCIIEI0BATEIbCKHE U ONBITHO —
KOHCTPYKTOpPCKHE pabOThl, (PMHAHCHI, MAPKETUHT, CTpaTern4eckue eAMHuIbl Ou3Heca). [Tapamerpsl
ouieHKH (pakTopoB BHyTpeHHEH cpeasl. Moaens «Cemu — Cy» (cTpaTerusi, CcyMMHUpPOBaHHbBIE HABBIKU
IIepCOHANa, COBMECTHbIE LIEGHHOCTH, CTPYKTYpPa, CUCTEMbI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHHUpOBaHHBIE METOABI AHAIN32 BHYTPEHHel U BHELHeH cpebl

Crparerndyeckuii aHajlu3 ero 3HaueHue, 3ajauu U GyHkuuu. TpedoBaHus, NpeIbsIBIsIeMble K
CTpaTeruuecKoMy aHaiau3y. Mcrounnku MHGOpMAIUK U IPOBEACHUSI CTPATETHUECKOTO aHAU3a.
CocraB u copepxanue paboT 10 IPOBEACHUIO CTPATETNYECKOro aHaAJIN3A.

Tema 6. CTpaTernueckue aJJbTepHATHBBI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakTophl, OKa3bIBAIOLIME BIMSHUE Ha BBHIOOD
crpaterun. O61acTy BEIPAOOTKH CTPATET WU MOBEACHUS OPTaHU3AIHH.

Knaccuukanus crpaTeruii mo pasjiMyHbIM INpPU3HAKaM, MX BUABI M XapaKTEPUCTHUKA.
OcHOBHbIE NPHU3HAKU, BHIPAOOTKH CTpATErMy IOBEAEHUS OpraHU3allid Ha pHIHKE: [0 YPOBHIO
IIPUHATHS PELIEHUH; XapaKTepU3yIOIUEe BHYTPEHHUI OTEHIMAJl OPTaHNU3alli1, B 3aBUCUMOCTH OT
CWJIBI OTPACIEBON MO3UIMKM OpraHU3al[Mi HA PHIHKE, B 3aBUCUMOCTU OT CTENEHU «arpeCCUBHOCTH»
IOBEJICHUS OpraHU3allui B KOHKYPEHTHOH 60pb0e; o MaciTaldy AeicTBus.

Tema 7. Peanu3anus cTpaTern4ecKoro mjaHa, ero KOHTPoJib U OLIEHKA

KoHTponb M OLEHKa peanu3aluy CTPaTern4ecKoro IulaHa. B3auMocBsI3b KOHTPOISA U
IUIAHUPOBAHMSI B CTPATETMYECKOM MEHEKMEHTE. 3a/ladd KOHTPOJII CTPAaTErMueCKUX IUIAHOB.
KonuuecTBeHHBIE U KAYECTBEHHBIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. [IpakTH4yeckue 3aHATHSA / 1a00PATOPHBbIE 3AHATUSA

3ansrue 1. Tema 2. Muccus u 1enu opranu3aiuu

3ansarue 2. Tewma 3. OueHka BHENIHEH Cpelibl OpraHU3alun

3ansrue 3. Tewma 4. OieHKa CHIIBHBIX U CJIA0BIX CTOPOH OpraHU3aII

3ansitue 4. Tema 5. KoMOMHMpPOBaHHBIE METO/IBI AHAIN3a BHYTPECHHEN U BHELIHEN
Cpenbl

3ansarue 5. Tema 6. Ctparerndyeckue aabTepHATUBbI

3anstue 6. Tema 7. Peann3anusi CTpaTErH4ecKoro miaHa, €ro KOHTPOJIb M OLIEHKA

5. Y4eOHo-MeTOoAMYeCcKOEe M HH(POPMALMOHHOE 00ecTedeHre JUCIHIIIMHBI

5.1. OcHoBHas quTEpaTypa

1. Crparernueckoe ympaieHue : yueOonunk / W. K. Jlapuonos, A. H. I'epacumn,
O. H. I'epacuna [u ap.] ; nox pen. U. K. Jlapuonosa. — 6-e u3a. — Mocksa : [amkos u K°, 2023. —
234 c. : un., cxeM. — (YueOHble u3JaHUs I MaructpoB). — Pexxum pocTtyna: mo moamucke. —
URL: https://biblioclub.ru/index.php?page=book&id=710099

2. ®ommuues, A. H. Crparerndecknii MeHeDKMEHT : yueOHuK / A. H. ®omuyeB. — 4-e uzmd. —
Mocksa : lamkoB u K°, 2023. — 467 c. : w1, Tabn., cxem. — Pexum goctymna: mo MOAMUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=710016

5.2. lonotHUTEIbHAS JTUTEPATypa

1. Crparernmueckuii MEHEIXMEHT : poccuiickuii u 3apyoexnsiii ombiT / W. JI. Cypar,

A. B. bopmesa, M. C. CanTanosa, 1. B. Cokiakosa ; mox Hayu. pea. M. C. CadranoBoit ; Akagemust
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https://biblioclub.ru/index.php?page=book&id=710099
https://biblioclub.ru/index.php?page=book&id=710016

yIpaBJIeHUs U POU3BOJACTBA. — 3-€ u3a. — Mocksa : JlamkoB u K°, 2022. — 246 c. : cxeMm., ui., Ta0m1.
— Pexxum nocryna: mo moamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=698470.

2. Homros, A. U. Crparernyeckuii MeHEIKMEHT : ydeOHoe mocobue / A. W. Jlonros,
E. A. Tlpokonenko. — 5-¢ usn., crep. — Mocksa : ®JIMHTA, 2021. — 278 c¢. — (OxkoHOMHKA H
yIpaBJICHUE). — Pexum JO0CTyTa: o TIOJIITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=83145
5.3. JIulieH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007
5.4. CoBpemennbie mnpodeccuoHAJbHbIE 0a3bl JAHHBIX M HH(OPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI
1. Hayunas snexktponHas 6ubnuoteka http://www.elibrary.ru
2. DBC «YHuBepcurerckas 6ubnuoreka onnaitn» https://biblioclub.ru/index.php
3. @enpepanbHblii 00pazoBaTeNbHBI MOpTaT «JOKOHOMHKA. Coruosorus. MeHEeIKMEHT)
http://ecsocman.hse.ru
AJIMUHHCTpPATHBHO-yIIpaBJICHUECKHi opTai http:// www.aup.ru/
Wutepuer-npoekT «KopnopatuBHbIii MeHeKMEHT» http://www.cfin.ru
Kypnan «['maBOyx» https://www.glavbukh.ru/
KommsrotepHbie WH(OPMAITMOHHO-TTPABOBHIE CUCTEMBI «KoHcynbTanT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.
8. OdunmansHBI HHTEPHET-IOPTAI PaBOBOM mHPOpManwu http://pravo.gov.ru.

Nk

6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIINHBI

1. JlexunoHHast ayJuTOpHs, ayJUTOPHs JJii TPYNIOBBIX M HWHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHasi KOMIUJIEKTOM MeOenu Juis ydyeOHOro mpoliecca, y4eOHON JOCKOM, MepCcOHaIbHBIM
KOMIIBIOTEPOM, IJIa3MEHHOM MaHEJIbIO.

2. Aymutopus A NpOBEIEHHs MPAKTUUECKUX U CEMUHAPCKUX 3aHATUM, TEKYILEro KOHTPOJI U
IIPOMEXXYTOYHOHN aTTeCTallui, OCHAIIEHHAs: KOMIUIEKTOM MeOemnH i y4eOHOro nporecca, yueOHoMH
JIOCKOH, IepCOHAIBHBIM KOMIIBIOTEPOM, IJIA3MEHHOMN MaHENbIO.

3. AyauTopus JUisl cCaMOCTOSITENIbHOM pabOThl CTYAEHTOB, OCHAILlEHHAs KOMILJIEKTOM MeOenu s
y4ebHOro mnporecca, y4eOHOW JOCKOM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
NOJKJIIOUeHUs K ceTH «IHTepHEeT» U 10CTYNOM K 3JIEKTPOHHON MHPOPMaIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToaudyecKue PEKOMEHAAIUHA IT0 OPraHu3alu U3yJYCeHU A TUCHUIIJIMHBI

7.1. MeToan4ecKHne peKOMEHIALUH MPENOAABATeI0

Jauublii pasznen Hactosmed pabodeil mporpaMMbl MpeaHA3HAYeH ISl HAYWHAIOIIMX
npernojiaBaTesei u CrenualucTOB-PAKTUKOB, HE UMEIOLUX OIbITa MPEnoJaBaTeIbCKoi paboThlI.

Jucuunnuza «CTpaTernueckuii MEHeKMEHT» SIBISIETCSl AUCUUILIMHON, popMupytomieit y
oOyyaromuxcss 4YacTMyHO oOmenpodeccuoHanbHyto kommereHuuto OIIK-4. B ycnosusx
KOHCTPYUpPOBaHUSI 00pa30BaTelIbHBIX CUCTEM Ha MPHUHIMUIAX KOMIIETEHTHOCTHOTO I10/AX0/1a
IIPOU3OIIIO KOHUENTYAIBHOE U3MEHEHUE POJIU NIPENOAABATEINS, KOTOPBIN, HAPSAAY C TPaAULUOHHOU
POJIBI0 HOCHUTENSI 3HAHUM, BBINOJMHSAET (YHKIUIO OpraHu3aropa HAy4YHO-IIOMCKOBOW paboThI
o0yyaroIerocsi, KOHCYJbTaHTa B poIleypax BbiOOpa, 00pabOoTKH M UHTEpIpeTali nHpOpMaIny,
HEOOXOIUMOM I MPAKTHUECKOIo JEUCTBUS U JajbHEHIero pa3BUTHs, YTO JOKHO 00s3aTeIbHO
YUYUTBIBATBCS IIPU IPOBEICHHUM JIEKIMOHHBIX U IIPAKTUYECKUX 3aHATUH [0 JAUCLUIUIMHE
«CrpaTernueckuil MEHEIHKMEHTY.

[IpenonaBanue TeopeTuyeckoro (JIEKLIMOHHOT0) MaTepralia o Jucuuiuinae « CTpaTernyeckui
MEHE/DKMEHT» OCYIIECTBIIACTCS HA OCHOBE MEXIWCHMIUIMHAPDHONM WHTErpaliM W YETKHUX
MEXIUCIUIUIMHAPHBIX CBSI3e B paMKax 00pa3oBaTeIbHOM NPOTrpaMMbl M y4eOHOrO IUIaHa I10
HanpasieHuo 38.03.02 MeHeKMEeHT.


https://biblioclub.ru/index.php?page=book&id=698470
https://biblioclub.ru/index.php?page=book&id=83145

[TonpoOHOE conepKaHUE OTIEIBHBIX PA3AeIOB TUCHUILTUHBI «CTpATErHUECKU MEHEKMEHT
paccMaTpuBaeTcs B 1.5 pabodeit mporpaMMmel.

MeTtoka onpeielIeHHsl ITOTOBOTO CEMECTPOBOTO PEHTHHTA 00YYArOIIET0Cs 110 JTUCIUILTNHE
«CrpaTternueckuii MEHEIDKMEHT» TipencraBiieHa B coctabe @POC nmo aucuuiuimee B 1 8 pabodeit
MpOrpaMMBbl.

[IpumepHBIC BapyuaHTHI TECTOBBIX 3aJaHUM /I TEKYIIETO KOHTPOJIS U MEepeueHb BOIPOCOB K
AK3aMEHY M0 JUCHHUIIMHE TaKXKe MPEICTAaBIICHbI B I § pabouei MporpaMMel.

[lepeyeHbr OCHOBHOM | JOIOJHUTEIBHOW JIUTEPATYPhl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOAMMBIX B XOJI€ MpeNofaBaHus TUCIUILTHHBI « CTpaTernuecKuii MEHEHPKMEHTY, MPUBEIICH B
1.8 Hacroswel paboueit mporpammel. [IpenonaBaTento cienyeT OpUEHTUPOBATh OOYYAIOLINXCS HA
WCIIOJIb30BAaHUE TP TOJATOTOBKE K IMPOMEKYTOYHOM aTTECTalldd OPUTHHAIBLHOM BEPCHH
HOPMATHBHBIX JOKYMEHTOB, JIEUCTBYIOIINX B HACTOSIIIEE BPEMSI.

7.2. MeToan4eckue yKa3zaHus 00y4a0IIMMCs

[Tonyyenue yriayOieHHbIX 3HAaHMH 1O JUCHMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOMU
CaMOCTOSITENIbHOW paboThl 0Oydarommxcs. Beinensempie yachl 1e1eco00pa3Ho HCIONb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOM M HayyHOW JMTEpaTypol Mo mpobiieMaM AUCUUIUIMHBI, aHAJIU3a HAy4HBIX
KOHILEITLIHM.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTUKEHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHANKATOPOB OCBOEHUS KOMIETeHIUNH. PopMa TEKYIEro KOHTPOJIS —
aKkTUBHas pa0oTa Ha MPAKTUYECKUX 3aHATHUAX, IOJIrOTOBKA KOHTPOJbHOW paboTsl. dopmoii
IIPOMEXYTOUYHOTO KOHTPOJII IO JAaHHOW JUCLUMIUIMHE SIBISETCS SK3aMEH, B XOJ€ KOTOPOIo
OLICHUBACTCA YpPOBEHb JIOCTHXKEHUS OOydYalOUIMMUCSA 3aABJICHHBIX HHIAMKATOPOB OCBOECHHUS
KOMITIETECHIIH.

MeToanyeckne yka3aHus 10 OCBOCHUIO IUCHUIIINHBL.

JICKIIMOHHbBIE 3aHATUSL TPOBOAATCS B COOTBETCTBUU C COJEpPKAHHWEM HACTOSAIICH pabodeit
POTrpaMMbl U IPEACTABISIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB TUCIUILIMHBI.

[Tocemenue NEKIMOHHBIX 3aHATUH SIBIISIETCS 00S3aTEIbHBIM.

KoHcnektupoBaHue JEKIMOHHOIO MaTrepuajga JOIYCKaeTCsl KakK INHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMHA 10 KaKIOMY pasZelly B paMKax
MOJArOTOBKM K TEKyIIUM (opMaM aTTecTallMM MO JUCHMIUIMHE SBJISETCS OJHUM M3 BaXKHEHIINX
BUJIOB CaMOCTOSITEIbHON pabOoThl CTYACHTA B TEUCHHE CEMECTpa, HEOOXOIUMMOMN JUIsl Ka4eCTBEHHOM
MOJIFOTOBKU K MPOMEXKYTOYHOM aTTeCTalH 110 AUCLHUIIINHE.

[TpoBeneHne NPAKTUYECKUX 3aHATHH MO AUCHUIUIMHE «CTpaTern4eckuil MEHEIKMEHT»
OCYIIECTBIISIETCS B CIEAYIOMUX Gopmax:

— aHanM3 MpaBoBOM 0asbl, pErIAMEHTHUPYIOLIEH MAEATeNbHOCTh OpraHU3alUil  pa3IuYHbIX
OpraHU3al[MOHHO-TIPABOBBIX (POPM;

— Ompoc IO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUYCTHLIX 3aJia4 110 TCMaM;

— aHanM3 ¥ 00CyX/IeHNE NPAKTUUECKUX CUTYalil 110 TeMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBJSIETCS 0053aTEIIbHBIM.

[TonroroBka K MPakTUYECKUM 3aHITHUSIM 00s3aTeNIbHO BKJIIOYAET B ce0s N3yUeHHE KOHCIIEKTOB
JIEKIIMOHHOI'O0 MaTepHualla ¥ peKOMEHI0BAaHHOM JINTEPaTyphl Ul aJeKBaTHOIO IIOHUMAHHUS YCIIOBUS
U crocoba pelleHus 3aJaHui, 3aJlaHUPOBAaHHBIX MpenojaBaTesieM Ha KOHKPETHOE MPaKTHUYeCKOoe
3aHATHE.

MeTonuueckre  yKa3aHMsl 110 BBINOJHEHHUIO  Pa3iWyHbIX  (HOpM  BHEayJIUTOPHOU
CaMOCTOSTENILHOW PabOTHI

W3yueHrne OCHOBHOM W JIONOJHHUTEIBHON JUTEPATYpPbl, & TAKXKE HOPMATHBHO-IPABOBBIX
JTOKYMEHTOB 110 JUCLUIUIMHE IPOBOIAUTCS HA PETYJSIPHOM OCHOBE B pa3pe3e KaXAoro pasieia B
COOTBETCTBUU C IMPUBEIEHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHJAUSAMH JJi MOATOTOBKH K
IIPOMEXYTOYHOM aTTeCTalluy MO AUCHUIUIMHE « CTpaTernyeckuii MeHeKMEHT». CIIMCOK OCHOBHOM
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Y JIONIOJTHUTEIIBHON JTIUTEPATyPhl U 00s13aTEIbHBIX K U3YYSCHUIO HOPMATHBHO-ITPABOBBIX TOKYMEHTOB
10 TUCIUTIIIMHE MTPUBEJICH B I1.7 HacTOsAIIEH paboueit mporpaMMbl. CiieiyeT OTAaBaTh MPEIIOYTCHHUE
M3YUYEHUI0O HOPMATUBHBIX JIOKYMEHTOB II0 COOTBETCTBYIOIIMM pa3jeliaM JIUCUUIUIMHBI 1O
CpPaBHEHUIO C MX aJalTUPOBAHHONW MHTEPIIPETAIIMCH B yUeOHOM IUTEepaType.

Pemienue 3a1a4 B pazpese pa3aesioB AUCHUIUIMHBI « CTPaTeTHYECKUl MEHEIKMEHTY SIBJISICTCS
CaMOCTOSTENIbHOW paboToi oOydvaromierocs B opMe JTOMAITHErO 3aJaHusl B CIydasx HEIOCTaTKa
ay/JIUTOPHOTO BPEMEHHM Ha MPAKTUYECKUX 3aHATHSAX JUIsl PEIICHHUS BCEX 3aJlay, 3allIAaHMPOBAHHBIX
MIperno1aBaTesieM, MIPOBOASIIUM MPAKTHUESCKUE 3aHATHS 110 JUCITUTIIMHE.

MeToau4yecKHe YKa3aHHUs IO MOATOTOBKE K MPOMEKYTOYHOM aTTECTAIUN

[IpomexxyTounast aTrecTanus 1no qucuuiuinHe «CTpaTeruueckuii MEHEKMEHT» MPOXOJUT B
dbopme sk3amena. [IpuMepHbIi epedeHb BOMPOCOB K AK3aMEHY 10 auciuIuinHe «CTpaTernyecKuit
MEHE/KMEHT» M KPUTEPUHM OLIEHKH OTBETa OO0Yy4arollerocss Ha HK3aMeHe JUIsl IeJIed OILEHKH
JIOCTMDKCHHS 3asIBJICHHBIX MHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIIMN MPUBEICHBI B COCTaBE
®OC no nuctumiIrHe B 1 § pabodeill mporpaMMsl.

OO0yJarmuiics JOMYyCKaeTCsl K MPOMEXYTOYHOM aTTECTAIlUHU MO JUCIHUIUIMHE HE3aBUCHMO OT
PEe3yIbTATOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpeaCTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUI € yKa3aHMeM 3TanoB HUX (OPMHPOBAHUS B IpoLecce
OCBOEHHUS TUCUUILUINHBI. DOPMBI KOHTPOJIsS (POPMHUPOBAHUSA KOMIIETEHIH I

Koa mn HNHaukaTopbl JOCTHKEHUS Tansl
HAHMEHOBaHHUe KOMIIeTeHIIUH (¢hopmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHI M A (pa3nennbl
JMCIMTIJIMHBbI)
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensier u
BBISIBIISIT U OLICHUBAET HOBHIC PHIHOYHBIC
OLICHUBATh HOBBIE BO3MOXXHOCTH OpraHu3alu, TTpoMeKy TOUHBH
PBIHOYHBIE UCCIIEYET U aHAJIU3UPYET KOHTPOJIb:
BO3MO>KHOCTH, KOHBIOHKTYPY M TEHJICHIIUH JK3aMeH
pa3pabaTbIBaTh Pa3BUTHS LIEIEBBIX PHIHKOB, Texymmit
OM3HEC-TUTAHBI ONHUCHIBAET MX XapakTepucTuky | KOHTPOID:
OTpocC Ha
CO3aHHUA U U OCYIIECTBIISIET MIOUCK Temsr 1-7
HNPaKTUYECKUX
Pa3sBUTHSI HOBBIX PBIHOYHBIX HHUII. )
3aHATHUSAX;
HaIpaBJIeHUN NOIIK-4.3. Onpenenser, RLIMOMHCHME
JeSITEIIBHOCTH U aHAJIU3UPYET, OLICHUBAET KOHTPOIBHOM
OopraHu3anui MIPOU3BOJICTBEHHO- paboThI
SKOHOMMYECKHUE TIOKa3aTeNln
HOBBIX HalpaBICHUI
NeSITebHOCTH U OpraHu3alui

8.2. [Toka3aTesu 1 KpUTEPUHN OLCHUBAHUS KOMIIETEHIIUI TPH U3YYEeHHUH AU CUMILIMHBI,
ONMMCAHUE IIKAJ OLleHUBAHUSA

8.2.1 Kpurepuu oueHKH 0TBETa Ha IK3aMeHe

(popmupoBanue komnerenuuu OIMK-4., uanukaropst MOIIK-4.1., UOIIK-4.3.)

«5» (oTaM4HO): oOydamImuics JAEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHMS,
NPaKTUYEeCKHE HABBIKH, BJIaJIe€T TEPMUHAMH, JI€TAeT apryMEHTUPOBAHHbBIE BBIBOJBI M 0000IIEHNS,
MPUBOJIUT MPUMEPHI, NMOKa3bIBa€T CBOOOJHOE BIJIAJICHME MOHOJOTMYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOUHSAIOIIUE BOIPOCHI.

«4» (xopomo): oOyyaroUuiicss JAEMOHCTPUPYET MpPOYHbIE TEOPETHUYECKUE 3HaHMS,
NPaKTUYEeCKHe HABBIKH, BIIaJIe€T TEPMUHAMH, JI€TAaET apryMEHTUPOBAaHHbBIE BBIBOJBI M 0000IIEHNS,
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NPUBOAUT MPHUMEPHI, TOKA3bIBAET CBOOOJHOE BIAJCHUE MOHOJIOTUYECKOH pEublo, HO TPU ITOM
JIeNIaeT HECYIECTBEHHbIE OLIMOKM, KOTOpbIe OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM IpU
HE3HAYUTEJIbHON KOPPEKIMH IIPENOJaBaTeNEM.

«3» (YIOBJIeTBOPHUTEIbHO): OOy4YarOLIMiics AEMOHCTPUPYET HErinyOOKHe TeOpeTHYecKue
3HaHUS, TMPOSBISAET Ciab0 CPOPMHUPOBAHHBIE HABBIKM aHalIM3a SBJICHWA W IPOLECCOB,
HEI0CTaTOYHOE YMEHHUE JeaTh apryMEHTUPOBAHHbIE BBIBOJBI U IIPUBOAUTH IPUMEPHI, TOKA3bIBAET
HEIOCTaTOYHO CBOOOJIHOE BIAJEHHE MOHOJOIMYECKOW peuyblo, TEPMHHAMH, JIOTUYHOCTBIO U
II0CJIEI0BATEIBHOCTBIO M3JI0KEHUS, JeJaeT OIIMOKH, KOTOpble MOXKET HCIPAaBUTh TOJBKO IPU
KOPPEKLMH IIPENo1aBaTeIeM.

«2» (Hey10BJETBOPHUTEJIbHO): OOy4YalOIUICA EMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIpeAMeTa, OTCYTCTBHME IPAKTHYECKMX HaBBIKOB, HE yMeEeT JellaThb apryMEHTHPOBaHHbIE
BBIBO/IbI Y IPUBOJIUTH IIPUMEPBI, IIOKAa3bIBAET CJIA00E BJIaJIEHUE MOHOJIOIMUECKOM PEUbl0, HE BIa/IEET
TEPMUHAMHM, MPOSABISET OTCYTCTBHE JIOTMUYHOCTH M IIOCJIENOBAaTEIbHOCTH H3JI0XKEHUs, JAeaeT
OIIMOKH, KOTOPBIE HE MOXET HMCIPABUTH JaKe MPU KOPPEKIMU MpernojaBaTeieM, OTKa3bIBaeTCs
OTBEYATh Ha JIONOJIHUTEIbHBIE BOIIPOCHI.

8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocs Ha MPAKTUYECKUX 3AHATHSIX

(popmupoBanue xomnerenuuu OIIK-4., unngukaropst MOIIK-4.1., MOIIK-4.3.)

«5» (OTJMYHO): BBINIOJIHEHBl BCE MPAKTUYECKHE 3a/laHusl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOYUAIOUTUIICS 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BONPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUSX.

«4» (X0po1110): BBHIIIOJIHEHBI BCE MPAKTUYECKUE 33/1aHUS, TIPEAYCMOTPEHHBIC MPAKTUYECKUMU
3aHATUSIMH, OOYyYAIOIIUKCA C KOPPEKTUPYIOLIMMHU 3aMEYaHUSMM IpPENojaBaTelis OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHUSIX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIOJIHEHbl BCE MPAKTHUUECKUE 3aJaHUsl, MPEIYyCMOTPEHHBIE
INPAKTUYECKUMH 3aHATHSMH C 3aMEYaHMUSIMM IpernojiaBarelis; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Hey10BJIETBOPUTENbHO): 00yUYaIONIUICS HE BBHITOJIHUI WU BBIMOJIHUI HEMPABUIBLHO
MPAKTUYECKUE 3aJJaHusl, IPEAYCMOTPEHHbBIC TPAKTUUECKUMU 3aHATUSAMU; 00y4JarOIIUIACs OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepun oileHKM KOHTPOJIbHOI padoThI

(popmupoBanue komnereniuu OIIK-4., unaukaropsl MOIIK-4.1., MOITK-4.3.)
«5» (OTJIMYHO): BCE 3a/1aHUSI KOHTPOJILHOM paOOoThl BBINOJIHEHBI 0€3 OMIMOOK B TEUEHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJIHEHA CaMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 0000IIEHMS, 3aKJIIOYEHHs U BBIBOJBI;, OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallHOHHbIE OLINOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pabOTHI BBHINOJHEHBl C HE3HAYUTEIbHBIMU
3aMEUYaHUsIMU B MTOJIHOM 00beMe MO0 OTCYTCTBYET PELIEHUE OJHOIO 33JaHus; padoTa BBINOIHEHA
CaMOCTOSITEIILHO, MPUCYTCTBYIOT COOCTBEHHBIE 00OOOIICHHMS, 3aKIIFOUECHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyObie opdorpaduyeckrie U MyHKTYallMOHHbIE OLIHOKH.

«3» (YAOBJIETBOPHUTEJIBbHO): 33JaHUs KOHTPOJBbHON pabOThl HMEIOT 3HAYUTEIbHBIE
3aMeyaHus; paboTa BBIIOJHEHA CaMOCTOSITENIBHO, MPHUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHMUS;
IPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTyallHOHHbIE OIINOKH.

«2» (Hey10BJIETBOPHUTEJIBHO): 33/IaHUSI B KOHTPOJIBHON paboTe BBIITOJIHEHBI HE MTOJHOCTHIO
WM HETIPaBUIIBHO; OTCYTCTBYIOT MJIH CJIeNIaHbl HEMPABUIBHO BHIBOJIBI M 0000IIEHHUS; TPUCYTCTBYIOT
rpyoble opdorpapuueckrie u MyHKTYallnOHHbIE OLITNOKH.

8.2.4. Hrorosoe coorBercTBHEe OAJIBHOH IIKAJAbl OLEHOK W  YPOBHEH
¢opMHPOBAHHOCTH KOMIIETEHUMH MO TUCHMILVINHE:



YpoBeHb
chopMHUPOBAHHOCTH Ounenka IMosicHenue
KOMMeEeTEeHINH

TEOPETUUECKOE COACPKAHUE U MPAKTUIUCCKUE HABBIKU
S 10 TUCIUILTAHE OCBOCHBI TIOJHOCTHIO;
Bricokuii BCE TPEeIyCMOTPEHHBIE MPOrpaMMoOi  OOy4eHHUs

(oTmiraHO) y4eOHbIE 3a7aHUS BBIIIOTHEHB! Ha BBICOKOM YPOBHE;
KOMIIETEHIIMU c(QOPMHUPOBAHBI
TEOPETUUECKOE COIEpKaHUE U MIPAKTUYECKUE HaBBIKU
[0 AMCLUIIIMHE OCBOEHBI IOIHOCTHIO;
Cpenuii «» BCE MPENLyCMOTPEHHBIE MPOrpaMMON  OOydeHHS
(xoporto) y4eOHbIe 3aJlaHus BBIONHEHBI C HE3HAYMTEIbHBIMU

3aMEUYaHHSIMH;

KOMIIETEHIIMH B I1eJI0OM C(hOPMHUPOBAHBI

TEOPETUYECKOE COJepKaHUE U MPAKTHYECKIE HABBIKU

M0 JUCLUUILTUHE OCBOCHBI YaCTHYHO, HO MPOOEBl He

Gy HOCSIT CYIIIECTBEHHOTO XapaKTepa;

VY n10BIE€TBOPUTENbHBIN OOJBIIMHCTBO  TPEAYCMOTPEHHBIX  MPOrpaMMOn

(ya0BIETBOPUTENLHO) o0yueHHs1 Y4eOHBIX 3a7ad BBIOJHEHO, HO B HHUX

HAMEIOTCS OLIHMOKH;

KOMIIETEHIINH CHOPMHUPOBAHBI YACTUIHO

TEOPETUUECKOE COJIEPKAHNE H MPAKTUICCKUE HABBIKH

10 JUCHUIIIIMHEC HEC OCBOCHBI;

OONBIIMHCTBO  TPEAYCMOTPEHHBIX  IPOTPaMMOi

o0ydeHns1 y4eOHBIX 3allaHhil MO0 HE BBITOJHEHO,
«2» 100 CONEPIKUT IPYObIe OLINOKH;

(HeyTOBIICTBOPUTEIIHHO) | IOTIONHUTENbHAS ~ CAMOCTOATENbHAs  paboTta  Haj

MaTepraIoM He MPUBOIUT K KAKOMY-THOO 3HAYHMOMY

IIOBBINICHUIO KayecTBa BbIIIOJTHCHU S y‘-IC6HI>IX

3aJIaHUM;

KOMIIETEHIINU He C(HOPMUPOBAHBI

HeynosnerBoputenbHbIi

8.3. Meroanyeckne Marepuaabl (TUIOBble KOHTPOJbHbIEC 3aJaHNsI), ONpelesonue

pe3yabTaThl 00y4eHUs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUSI

KoHTponbHble 3a1aHus, TPUMEHSEMbIE B paMKaxX TEKYILEro KOHTPOJISI U MPOMEKYTOUHOM
aTTECTAllMU MO0 JUCUUIUIMHE, HOCSIT YHHUBEPCAJIbHBIN XapaKTep W MPeaycCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX 10 JaHHOW JAUCIUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITUH.

8.3.1. Texkymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHIX)
(popmupoBanue komnerenuuu OITK-4., unnukaropst MOIIK-4.1., TOIIK-4.3.)

Bonpocs! 1u1s1 00cyxk1eHus1 HA IPAKTHYECKUX 3aHATHAX
OcCHOBHBIE CTpaTErny U UX MPUMEHEHHE B YCIOBUAX phlHKa Poccum.
Crparerus ausepcudukanuu (¢ npumepamu npumeneHus B Poccun).
Crpateruu ¢poxycupoBanus (¢ npuMepamu npumeHenus B Poccun).
Crparerus cuHeprusma (¢ npuMepamu npumenenus B Poccun).
Crpateruu npeqnpusTUii Ha MaKCUMAJIBHOM CTaJIuu NobeMa (C MpuMepaMu MPUMEHEHHUS B
Poccun).
Crpaterus nepBorpoxo/ua (¢ mpuMepamu npuMeHenus B Poccun).
Crpareruu rno6anuzanuu u Poccus (okiiag Ha ceMuHape).
Crpaterus yiIBO€HUS BaJIOBOM NMPOIYyKIUHU U 3PPEKTUBHOCTU MPENTPUITHSL.
Crparernyeckoe ynpasieHHEe, €r0 0COOCHHOCTU U OTIUYHSI.
. llenu cTparernveckoro ynpapieHUs NPeaIpUsITUIMU.
. Crparernyeckue 6M3Hec-1UIaHbl U IporpaMMel. Ilopsiiok 1 oco6eHHOCTH pa3paboTKH
MPUMEHUTEIHHO K OCHOBHBIM BHIaM XO3SIIICTBEHHBIX Npeanpustuii Poccun.
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12.

13

19.
20.

Nk v

.O\

10.
11.
12.
13.
14.

15

16.

17.

18

23

SWOT-ananu3 B cTparernueckoM MeHeakMeHTe. [IpumeHenue B ycioBusx pelHka Poccun.

. OKOHOMHWYECKHI MOTEHIMAI IPEANPUATHI. BUIbI 1 METOIbI ONpeIeTICHHUS.
14.
15.
16.
17.
18.

Crpaterndeckue pe3epBbl U pecypcebl npeanpuatuid. Iloaxoas! k oneHKe.

KoHKypeHTHbIE IpenMyLIECTBA IPEANPUATHI B YCI0BUAX pblHKAa Poccun. MeTobl OLICHKH.
BuyTtpuoTpacneBas KOHKypeHLUs B yCIOBUSX pblHKa Poccuu (¢ mpuMepamu aHanusa).
BHemHue cuiibl KOHKYPEHIIMHM U OLIEHKA MOJI0KEHUSI IPEAPUATUI Ha pblHKe Poccun.
Marpunia bocTOHCKON KOHCYJIBTALMOHHOM I'PYIIIBLI U €€ IPUMEHEHHUE B CTPATErM4eCKOM
MeHeIKMEeHTe B ycinoBusx Poccuu (¢ nmpumepamn).

SWOT-1niporao3 cTpaTeruyeckoro crpoca Ha IpOAYKIIUIO IPEAIPUATHS.

Crpaterndeckue rpyIibsl KOHKYPEHTOB Ha OTPACIEBOM PBIHKE.

8.3.2. Tekymnii KOHTPOJIb (BHINOJHEHHE KOHTPOJIbHOMH PadoThl)

(bopmupoBanue komnerennuu OITK-4., unagukaropsr MOIIK-4.1., MOIIK-4.3.)
IIpuMepHbIe BONPOCHI 1Sl POBEIeHUSI KOHTPOJIbHOMH PadoThI
UeM pa3nuyaroTcs MOHITHS CTPATETHYECKON YCTAaHOBKH, 1I€JIeH U 3a1aun?
Kak MO>XHO onpeienuTh CTPaTernuecKyt0 YCTaHOBKY OpraHnu3anuu’?
VYkaxuTe TpU YPOBHSI CTpATEeTHH, pa3pabaThIiBaeMbIX B OPraHU3aIINH.
[lepeunciutTe OCHOBHBIE XapaKTEPUCTUKH CTPATETHYECKUX PEIICHUH.
Kak onpenensiercs pa3nuuue MeXIy CTpaTerHueCKUM aHAIM30M, CTPATErHYECKON peanu3amnuen
U CTPaTErnyecKoil OLEeHKOM?
Kak ompenensiercs 1eaecooOpa3HOCTh peain3aly CTPATeruil TMBepCUPUKAIIUU H BHEITHUX
npuoopereHuii?
B kakux ciayyasx 1enecooOpa3Ho UCIOJIb30BATh CTPATErHH CIUSHUS U IPUOOPETEHUS
KOMITaHH?
Kakue o60poHUTENbHBIE MEPBI IPOTUB CIAUSHUI MOTYT UCIIOJIB30BaTh KOPIIOpaIiuu?
Kakue HacTynarenbHble MEPhI IPUMEHSIOTCS JUISl OCYILIECTBIICHUS CIMSIHUM U TPUOOpETEeHUIT?
KakoBbI OCHOBHBIE TAKTUYECKHUE MMPUEMBI COTIPOTUBIICHUS TPUOOPETEHNIO?
Kakue npeumyiiecTsa 1aeT BOCCTAHOBJICHHUE CTaTyca KOMIIAHUH 3aKPBITOTO THIIA?
B kakux cinydasx menecoo0pa3Ho MPUMEHEHHE CTPATErHH pa3iesieHUs] KOMIIaHUU?
JaiiTe onpenenenre BHEIIHETO OKPYKEHUS OPTaHU3alIUH.
Ornumute (hakTopbl BHENIHEHN Cpe/ibl, BO3ACHCTBYIOITNE HA GUPMY.

. Hepe‘lI/ICHI/ITe OCHOBHBIC KOMITIOHCHTBI KOMIIJICKCHOT'O aHaJu3a (HOJ'II/ITI/ILIGCKI/IG,

HIKOHOMHYECKHUE, COMANBHBIC U TEXHOIOTUYECKHE (PaKTOPHI).

Kakum oOpa3oM (uHaHCOBas CTOpOHA NESATEIBHOCTH OPraHU3alliyd 3aBUCUT OT BHEIIHETO
OKpPYXKEHHUS?

C nmoMoIIBI0 KaKMX METO/I0B OpPraHU3alysi MIPOTUBOCTOUT HEONPEENEHHOCTH (BHYTPEHHUE U
BHEIIHHE CTpAaTeruu)?

. KakoBa ponb pMHAHCOBBIX ClTy>k0 OpraHu3alMy B CTpaTerHyeckoM nporecce?
19.
20.
21.
22.

KakoBbl 1maru no Belpab0oTKe CTPATErHY€CKUX BapUAHTOB?

Onpenenute (pUHAHCOBBIE U JPYTUE KPUTEPUH, UCTIOIb3yEeMble TP BEIPAOOTKE CTPATErUH.
Oxapakrepu3yiTe pa3aMyHble TUIIBI KOHKYPEHTHON 0OCTaHOBKH.

Onpenenure W MNEPEUNUCIUTE OCHOBHBIE WIard, MpEeANpPUHUMAEMbIE Uil IPOBENCHUS
CTPYKTYpPHOTI'O aHaJIn3a.

. OnumuTe, KaKUM 00pa3oM aHAIU3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.
24.
25.
26.
27.
28.
29.
30.
31.
32.

OO0psicHuTE CTPATCTUYCCKOC 3HAYCHUEC KOHICIIINHY )XKU3HCHHOI'O IIUKJIa IIPOAYKTA.

OObsicHUTE, TSl YeTO IPUMEHSIETCSI MaTPHIIA CTPATErMUECKOTO MOJIOKEHUS M OIICHKH JICHCTBHIA.
[aiiTe onpeneneHne CTpaTernueckoro rpynnoBOro aHaJIn3a.

OnuirTe OCHOBHBIE XapaKTEPUCTUKU CTPATETMH KOHKYPEHIIUH.

OnpeﬂeJmTe KOMITOHCHTBI BHYTPCHHCETO aHaJIn3a OpraHru3alu.

B uem cocTouT KiroYeBasi 3HAUMMOCTb CTPATETMUECKUX 2JIEMEHTOB OpraHU3aINu?

Ha ocHoBanuu kakmux MPUHIUMIIOB OCYIICCTBIIICTCA BHYTPCHHAA OLICHKA OpFaHI/ISaI_[I/II/I?
OObsicHUTE 3HaYeHHE OCHOBHBIX PJIEMEHTOB aHAIM3a [ETTOYKH CO3/JaHHsI [ICHHOCTH.

Kax pa3nun4aroTcss OCHOBHAsI M BCIIOMOTATEIbHAs JEATEIbHOCTH?
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33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.

44,
45.

46.
47.
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23.
24.
25.
26.
27.

[Tepeuncnure OCHOBHBIE MMOKa3aTeNd 3()(HEKTUBHOCTH HCIIOIB30BAaHHS PECYPCOB.

OObsicHuTe 3HaYeHHEe (PMHAHCOBOTO aHAIM3a JUIs MOHUMAHMS CTPATETHUYECKUX BO3MOKHOCTEN
OpTraHH3aIIH.

Kakue MeTopl HCTIONIB3YIOTCS 7Sl OLIEHKH HaJIH4Yus PECYPCOB y OpraHu3aiuu’?

KakoBbl OCHOBHBIE KOMITOHEHTHI TOPTQEILHOTO aHanu3a?

OO0bsicHUTE 3HaYCHHE TEPMHUHA «CTEHUKXOIAEPHI».

[lepeuncnure OCHOBHBIC BHYTPCHHUE U BHEIIIHUE TPYIIHI BIUSHHUS.

[lepeuncnure HEKOTOPBIE U3 PACTIPOCTPAHEHHBIX KOH(MDIUKTOB MEXTy TPYIIIaMU BIUSIHHUSL.
Omnpenenute OCHOBHBIE HAMIPABJICHUS CTPATETUUYECKOTO PA3BUTHUS IIPEITPUSITUS.

[Tepeuncnure KIIOUEBBIE BOIPOCHI, HA KOTOPBIE HYKHO OTBETHUTH JJISl ONPEACIICHHS CTPATETHH.
OObsicHUTE, YTO TOHHMMAETCS IOJ BHYTPEHHUM pa3BUTHEM U KOIJa €ro Iesecoo0pa3Ho
POBOJUTD.

B uem cocTout paznuune Mexy pa3BUTHEM PbIHKA, TPOHUKHOBEHUEM Ha PHIHOK, Pa3pabOTKOM
TOBapa U COBEPILICHCTBOBAHHEM IPOIyKTa?

Onpenenure, 4TO MOHUMAETCS MOJ] CTPATETUSIMU BHEUTHETO POCTA.

[lepeuncinure OCHOBHBIE TPUYUHBI, 10 KOTOPBIM OpraHU3aIMs MOKET Pa3BUBATHCS 3a CUET
BHEIIHUX CPEJCTB.

Kak ananusupyrorcsi uHaHCOBBIE Pe3yJIbTAaThl CTPATETUI BHEITHETO pocTa?

Kak omnpenensiercs 1eaecoodpa3HOCTh pean3aly CTPATeruil TMBepCuUKAIIUU U BHEITHUX
npuoopereHuii?

8.3.3. IIpoMe:xyTOYHBII KOHTPOJIb (BOIPOCHI K IK3aMeHY)
(popmupoBanme komnerenin OIIK-4., naaukaropsr MOIIK-4.1., MOIIK-4.3.)
IIpumepHBbIE BONIPOCHI K IK3aMEHY
Crparterus: CylHOCTb U COJEP/KAHUE.
MeT0/10510THYECKHE OCHOBBI CTPATErMUYECKOI0 MEHEKMEHTA.
IIate cun kouKypenuuu 1o M. Iloprepy.
[Toprdenbuas monens BKI'.
Marpuna PEST-ananuza.
SNW-aHanu3 BHyTpeHHEN CpeJIbl.
VYcnoBus pa3paboTKU CTpaTEeTUH.
KoHnkypeHTHast mO3UIMs OpraHu3alnu.
Tumns! crpareruit. Beibop crpareruu.
[Tpouecc popmMupoBaHus CTpaTeruu.
Crparerus pa3BUTHsI OU3HEC-ETUHUIIBI.

. YOpaBJi€HHE pealin3alueil CTpaTeruH.
. Yenopeueckuii (pakTop B cTpaTeTHIeCKOM MEHEIKMEHTE.

AHaiu3 BHEIIHEN CpeJibl.
Ananus BHyTpeHHel cpenbl. SWOT-ananu3. PEST-ananus.

. Mertozp! aHanM3a KOHKYPEHTHBIX IPEUMYIIECTB.

[Toxxomab! K GOPMUPOBAHUIO CTPATErHH (HUPMBI

[TonsiTHe cTparernyeckoro n3mMeHeHus. COnpoTHBICHHE U3MEHEHHSIM.
Cy1mHocTh cTpaTernueckoi 3pHeKTUBHOCTH.

3anaun v QyHKIUH CTPATETHIECKOTO Pa3BUTHSI.

[lenecooOpa3HOCTh W OpraHU3aIMsl CTPATETHYECKOT0 MIIAHUPOBAHUS
OcHoBHBIE TpaBWiIa (opMynupoBaHus Muccud. CTpaTermyeckhe IeNMd W METOIbl HUX
pa3paboTKu.

[ToprdenbHas crpaTerusi.

@DyHKIMOHAIbHBIE CTPATETHH.

MoTHuBaIyst CTPATETHIECKOTO IJIAHUPOBAHUSI.

Crparernyeckuii KOHTPOJUIMHT.

Onenka 3 (hEeKTUBHOCTH CTPATETHH.
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28. Dransl peaqu3alny CTPaTerMuecKoro miaHa, €ro KOHTPOJIb U OLIEHKA.
29. Crtparerus 1 KOHKYpEHTHOE MpeuMyIiecTBO. HacTymarensHbie 1 000pPOHUTEIBHBIC CTPATETHH.
30. OpraHu3zalMoHHAs CTPYKTYpa KaKk OOBEKT CTPaTErHuecKuX N3MEHEHUH.
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