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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI

OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10

JUCHHUITIINHE «praBJ'ICHI/IC IIPOCKTaAMMU»

Koa u HaumMeHoBaHHue KOMIIETECHIINIA

NHaukaTopbl J0CTHKEHUS] KOMIIETeHITHH

OIIK - 3. CnocoOeH pa3pabaTbiBaTh
000CHOBaHHBIE OPraHU3aIIMOHHO-
YIPABJICHUYECKUE PEIICHUSI C YUETOM
HX COLIMAJIbHOM 3HAYUMOCTH,
COJICUCTBOBATh UX pEAIM3alliU B
YCJIOBUAX CI0KHON U AMHAMUYHOU
CpeJibl ¥ OLICHUBATh UX MOCJIEACTBUS

NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET
IpYyNIIOBYIO paboTy, pa3periaeT KOH(IUKTHbIE
CUTYallU{, IPUHUMAET YIIPABJICHYECKUE PEIICHUS] Ha
OCHOBE JINYHOW OTBETCTBEHHOCTH

NOIIK-3.5. IIpoBoaAMT aHANU3 M OLICHKY PEaIn3yeMbIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEIIECHUH C LIEIIbIO
UX JAJIbHEHIIEH KOPPEKTUPOBKHU

OIIK - 4. Crtoco0€eH BBISBIIATEH U
OLICHUBATh HOBBIC PHIHOYHBIC

IJIaHbl CO3/IAHUS U PA3BUTHSI HOBBIX
HANPABJIEHUN JEATEIBHOCTH U
opraHu3anun

BO3MOXXHOCTH, pa3pabaTbIBaTh OU3HEC-

NOIIK-4.1. Onpenensier 1 OIICHUBAET HOBBIC
PBIHOYHBIE BO3MOXHOCTH OpPraHU3aluu, UCCIEYET U
aHAJM3UPYET KOHBIOHKTYPY U TEHJICHIIUN Pa3BUTHS
LIEJIEBBIX PHIHKOB, OMHUCHIBAET UX XAPAKTEPUCTUKHU U
OCYIIECTBIISIET MTOUCK PHIHOYHBIX HHUII

NOIIK-4.2. Pa3zpabateiBaeT OM3HEC-TUIAHBI C YYETOM
aHaJIM3a MOTPEOUTEIIHCKOTO 3aIpoca, KOHKYPEHTHOM
cpenbl U TEHACHIUI pa3BUTHS COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenensier, aHaTU3UPYET, OLIEHUBACT
MIPOU3BOJCTBEHHO-3KOHOMHYECKHUE TIOKA3aTENIN HOBBIX
HAIPABJIEHUHN JEATEIIbHOCTH U OpraHu3almii

2. MecTo aucuuminnbl B crpykrype OITIOIT
VYuebnas nucuumiuuHa b1.0.42 «YmpaBineHue NPOEKTaMu» OTHOCUTCS K 00s13aTeNbHOU

yacTu 1ukia b.1 «/lucuurmmuael (MOyn ).

3. O0beMm AUCHUIIJIMHBI B 3AY€THBLIX €IMHUIAX ¢ YKA3AHUEM KOJIUIECCTBA aKAACMHUYECCKUX
9aC0B, BBIJICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcﬂ C nmpemoaaBaTejiemM (HO BHUIaM

3aHATHI) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst
OO6miass TpynoeMKocTh (00BEM) AMCHMILTUHBI «YTIpaBICHHE MPOEKTaMU» COCTaBIAET 3

3a4C€THBIC €IUMHHUIIBI.

O0bEM IMCUMIIMHBI 10 BUAAM Y4eOHBbIX 3aHATHI (B Yacax) — ouHasi popma o0ydyeHHus

Buj yuyeonoii padoTnl Beero Cemectpbt

4yacoB 6 -
AyauTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexun 36 36 -
[Mpaktnyeckue 3ansatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHast pa6oTa (Bcero) 36 36 -
B Tom uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-Tpaduueckue padboTb - - -




Pedepar - - -
[ToaroToBKa K MPaKTUYECKUM 3aHITHSIM 18 18 -
TecTtupoBanue 18 18 -
Bu npoMexxyTOYHO# aTTecTaiu — 3a4eT -
OOmast TpyJ0eMKOCTb Yac / 3a4. efl. 108/3 108/3 -

O0BbEéM TUCUMIVIMHBI IO BUJAAM YUeOHBbIX 3aHATHH (B Yacax) — 04HO-3a049HasA popMma

o0yueHust
. Bcero CemecTpsl
Bupa yueOHoii padoThl

4acoB 6 -
AyIUTOpHBIE 3aHATHUS (BCETro) 28 28 -
B Tom uucne: - - -
Jlexknnu 14 14 -
[TpakTrueckue 3anstus (I113) 14 14 -
Cemunapsl (C) - - -
JlaGopaTtopHsie padoTs (JIP) - - -
CamocrosiTejibHasi pa6oTa (Bcero) 80 80 -
B ToM uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue paboTsl - - -
Pedepar - - -
[ToaroToBKa K MPakKTUYECKUM 3aHSITHSIM 62 62 -
TectupoBanue 18 18 -
Bun npomMexxyTouHOM aTTecTaluu — 3a4eT -
OO0mast TpyA0eMKOCTb Yac / 3a4. efl. 108/3 108/3 -

4. Copepxkanue TUCHUIITHHBI
4.1. Paznennsl 1MCHUIIMHBI U TPYA0EMKOCTD 10 BU/IaM Y4eOHbIX 3aHATHIA

Ounas ¢popma o0ydeHus1

wa
= § = Buabl y4eOHbIX 3aHATHH, BKIIOYAs
g = § CaMOCTOSITEJILHYIO PAa0OTy 00y4YaroIIMXCsl, Yac
Ne Pazzes/Tema S g F
n/o ﬂncu]/]]]_]]p[].[[,] E N KonTakTHas paﬁoTa
= CamocrosiTe/b-
Bcero FPS— NPaKTHYeCKHe Has padora
3aHATHSA o0yyaromuxcst
1. | Tema 1 Merononorus 12 4 4 4
yTIpaBJICHUS IPOCKTAMHU
2. | Tema 2 CtpaTeruueckoe 12 4 4 4
yTpaBJIeHNE TPOCKTHBIMU
CHCTEMaMH
3. | Tema 3 YnpasneHue 12 4 4 4
coJiepKaHHEeM MPOEKTa U IO
BPEMEHHBIM TTapaMeTpam




]
- °:’ = Buabl y4eOHbIX 3aHATHIH, BKII0OYas
g ; § CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCsl, Yac
Ne Pazjen/Tema S ‘§ >
n/o I[p[cup[]]_]‘[p[]-[],] E ~— KoHTakTHan paﬁ()Ta
= CamocrosiTesib-
Bcero NpaKTHYeCKue Has padoTa
JIEKIIUH
3aHATHSA 00y4arouuXxcs
4. | Tema 4 YnpasieHue 12 4 4 4
KOMMYHHKAIIUSIMU POEKTa
5. | Tema 5 Ynpasienue 12 4 4 4
Ka4eCTBOM U PUCKaMHU
IIPOEKTa
6. | Tema 6 Ympasnenue 12 4 4 4
3aKyINKaMH U CTOUMOCTBIO
IPOCKTA
7. | Tema 7. YopaBnenue 12 4 4 4
YeJIOBEUYECKUMH PECypcaMu
Y 3HAHUSIMU IIPOEKTA
8. | Tema 8 Ymparnenue 12 4 4 4
roCyAapCTBEHHBIMU
IpOoTrpaMMaMH B TPOEKTaMH
9. | Tema 9 YnpasieHue 12 4 4 4
MHHOBAIMOHHBIMHU
POEKTaMuU
Bcero 108 36 36 36
3auer - - - -
HToro 108 36 36 36
OuHo-3a04yHasi popma oOyueHHs
2
- 2 Buab! yueOHbIX 3aHATHH, BKJIIOYAS
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aroumuxcs, 4ac
Ne Paznen/Tema S ‘“é(
n/n Il]/[c]_[]/n]_]'[]/[]-[[,] E KonrakrHas paﬁoTa
= CamocrosiTe/b-
Bcero NpaKTHYeCKHe Has padoTa
JIEKIIUH
3aHATHSA o0y4yauuxcs
1. | Tema 1 Meromomorus
YIPaBIEHUS IPOEKTaMHU 9 1 - 8
2. | Tema 2 CtpaTeruueckoe 1 1 9
YIPaBIE€HUE NPOEKTHBIMU 11
CHCTEMaMH
3. | Tema 3 Ympasnenue 1 1 9
cojepxanueM nmpoektammo | 11
BpPEMEHHBIM IapaMeTpam
4. | Tema 4 YupasieHue 1 2 9
KOMMYHHUKAIMsIMU TIpoekTa | 12
5. | Tema 5 Ynpasnenue 2 2 9
KaueCTBOM U PUCKaMH 13
IPOEKTa
6. | Tema 6 Yopasnenue




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Pasgen/Tema S 8
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocTosiTe]Ih-
Bcero NpaKTHYeCKUe Has padoTa
JIEKIHH
3aHATHSA 00y4arouuXxcs

3aKyIKaMU U CTOUMOCTBIO 13 2 2 9

MIPOEKTA
7. | Tema 7. YrpaBieHnue 2 2 9

YeIIOBEYECKIUMHE pECypcaMu 13

Y 3HAHMSIMU TIPOSKTA
8. | Tema 8. YmpasieHnue 2 2 9

roCyAapCTBEHHBIMU 13

IporpaMMaMu ¥ IIPOCKTaMHU
9. | Tema 9. Ympasnenue 2 2 9

MHHOBAaI[MOHHBIMHU 13

MIPOCKTaMU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. ConepxxaHue pa3iesioB AUCHUNIHHBI

Tema 1 MeTonosiorust ynpapjaeHus NPOeKTAMH
[TonsiTve mpoeKTa U yNnpaBiIeHUs] MPOEKTOM. 3ap0K/IEHUE U CTAHOBJICHHE YNPABICHUS MPOEKTaMH.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [IpodeccronanbHble
accouyanuy B 00JIaCTH yIpaBlIEeHUs MpoeKTaMu. MexayHapoaHas cepTU(UKaAIUs CIEeNUaIiCcTOB
10 YIpaBieHHI0 TpoekTaMu OIleHKa 3pesIocTH OpraHu3aluii B 001acTH yNpaBlIeHUs] MPOSKTaMHU.
ba3oBble MOHATHSA U onpeeneHus yrnpasieHus npoektamu. COBpeMEHHOE COCTOSIHUE METOI0JIOTUN
yIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CUCTEeMAMH
ba30Bble NOHATHS M KOHLENTYaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBiIeHUs npoekraMu. Cucrema
yIOpaBlIeHUS NPOEKTaMU B OpraHu3aluu. YIpaBieHHE MOpT(HeIeM TMPOEKTOB. YTIpaBieHHE
IIpOrpaMMoi.

Tema 3 YnpasJiieHue coepkaHueM MPOEKTA U 110 BpEMEHHBIM IIapaMeTpaMm
VYnpaBieHue cojiepKaHueM IpoeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT IMpOEKTa.
Cucrema ynpasieHns cpokamu npoekrta. /uarpamma ['antTa. OCHOBBI CETEBOrO MOJEIMPOBAHMS.
WHCTpyMEHTBI 1711 yOpPaBIEHUS CpOKaMH peann3anuu npoekra. CeTeBas MOJAENb, CeTeBas
quarpamma.  OmnpeneneHue MPOJOJKUTEIIBHOCTH  MPOEKTa. MeTonpl: KpUTHYECKOIro IyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemienue pecypcHbIX KOH(MIMKTOB. MuHHMM3ALUSA
IIPOJIOJKUTEIIBHOCTH IIPOEKTA C MUHUMAJIBHBIMU 3aTPAaTaMH.

Tema 4 YnpaBieHne KOMMYHHMKAUMAMH IPOEKTA
[TonsTue "KoMMyHHUKauu'" B mpoekTe. TUIbl KOMMYHUKAMKA U X Ki1accudukanus. OnpeneneHue
notpeOHOCTeH  cTeiikxoyigepoB mpoekra B KomMMmyHHKanmsx. CoBemanuss Kak — Qopma
KOMMYHHMKAIH B mpoekTe. Pa3paboTka miaHa KOMMyHHUKAIUH 1 B3aUMOJICHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMHU IIPOEKTA
[TonsiTne kayecTBa mpoekTa. TpeboBaHUs K KauecTBY mpoekTa. CUCTEMHBIN TTOAXO0A K YIPABICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBneHus: KauecTBOM MpPOEKTa. MeToAbl U CpeACTBa YIIpaBJICHUS
Ka4eCTBOM IIpOeKTa. PHCK M HEONpeneneHHOCTh B yIpaBJIeHNU poeKkTaMu. [Iponeccs! ynpasienus
puckamu rpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJMYECTBEHHAs OIICHKA PHCKOB.
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[InanupoBaHue MEPONPUATUN IO YIPABICHUIO PUCKAMH IIPOEKTa. MOHUTOPHHI U YIPABIICHHUE
pPHUCKaMHU.

Tema 6 YnpapieHnue 3aKynIKkaMi M CTONMOCTBIO IIPOEKTA
[TonsTue ynpasieHus 3akynkamu npoekra. [lnanupoBanue 3akynok npoekra. Beibop nocraBinka
U 3aKJIIOYCHHE KOHTPAKTOB. AJIMHMHUCTPUPOBAHHE 3aKYNOK M JOKYMEHTAIMOHHOE odopmieHue
pEIIEHUN O 3aKynKaxX. 3aKpbITHE 3aKyIOK. YIIPAaBJICHHE CTOMMOCTBI) IIPOEKTa KaK IIPOLECC.
Ornenka cTOUMOCTH TpoeKTa. PazpaboTku cMeThl poekTa. brokeTnpoBaHue npoeKTa.

Tema 7. YnpaBiieHune 4eji0Be4eCKUMH PeCypcamMy U 3HAHUSIMHU MPOEKTA
ABTOMaTH3aLus ynpaBiieHUs MpoeKkTamu. lIoHATHME ynpaBieHUS 4YEIOBEYECKUMH pPECYpPCaMHU
npoekra. Pacnpenenenue poisield B KOMaHAE IpOeKTa. MoTHBalus y4aCTHUKOB IIPOCKTHOM
KOMaHJbl. JIMOepCTBO MpHU yNpaBIEHUU NPOEKTOM. YIIpaBlieHHME KOH(QIMKTaMH B IPOEKTE.
OnTUManbHOCTD JETOBOTO B3aUMOACHCTBUS. THUIIBI KOH(PIUKTOB B MPOEKTe. MeTo/bl yIpaBiIeHUs
KOH(uIMKTaMH B mpoekTe. HeoOXoauMocTh ynpaBiieHUs] 3HAHUSAMH IIPU YNPaBIECHUH HMPOEKTaMH.
VYipasineHue 3HaHUAMU Kak Ipolecc. /[MarHocThka OpraHu3aliMOHHOIO 3HAHUS 110 YIIPABIICHUIO
npoekTaMu.  MHQoOpManuoHHbIE  TEXHOJIOIMHM  aBTOMAaTHU3allUM  YIPABICHHUS  MPOCKTaMH.
[TpodeccuonanbHple cucTEMBbl aBTOMATU3ALUH YIIPABJICHUS IPOEKTaMU HA POCCUICKOM PBIHKE.

Tema 8 Ynpasienue rocy apCcTBeHHbBIMH IIPOIPAMMAMHM M NIPOEKTaMHU
Poib MeTOZOB TPOEKTHOTO ymHpaBjieHHs B paboTe rocynapcTBeHHBIX opraHoB P®. [lopsmok
pa3paboTKU roCyJapCTBEHHOH (peruoHanbHOM, MyHULMNIATBHON) nporpaMmsl. [lopsnok pemienus
3aJa4M CETEBOrO TUIAHMPOBAHUA. YTPaBICHHE, KOHTPOJb peau3alii M OIeHKa YPPEKTHBHOCTH
roCyJJapCTBEHHOH (PErHOHANbHOM, MyHUIIMIIAIBHOMN ) IPOrpaMMBI.

Tema 9 YnpaBiieHne MHHOBAIIMOHHBIMHU NPOEKTAMH
[TonsitTue "mHHOBamMOHHOrO" mpoekTa. (OCHOBHBIE OTJIMYUSA HHHOBAIIMOHHOIO  IIPOEKTA.
Knaccugukaus ”HHOBaITMOHHBIX MPOEKTOB. [IpoekTHOE yrpasieHne MHHOBAIMsIMHA. CTaHIapTHI
YIPaBIEHUS POCKTaMH B YNPABICHUY WHHOBALIMOHHBIMH IIPOEKTaMHU. YIIPaBJICHUE MHTErpaLueii,
COJIEpKAaHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIOBEYECKMMM pECypCcaMH, PHUCKAMH ITOCTaBKaMH,
KOMMYHHUKAIUSAMUA HHHOBALIMOHHOI'O ITPOEKTA.

4.3. IlpakTHyeckue 3aHATHA / 1a0OpPaTOPHbIE 3aHATHS
Ounas ¢popma o0y4eHus

3ansatue 1 Merononorus ynpasiieHUs: IPOEKTaMU

3anstue 2 CTparernueckoe yrnpaBieHHe IPOEKTHBIMH CHCTEMaMH

3ansatue 3 YrpaBiieHHE COJIEpKaHUEM IIPOEKTa U TI0 BPEMEHHBIM TTapamMeTpam

3ansartue 4 YrpapiieHMe KOMMYHUKAIUSIMU [TPOEKTa

3ausarue 5 praBJ’ICHI/IC Ka4YCCTBOM U PUCKaMH IIPOCKTa

3ansaTue 6 YrpapiieHHe 3aKyITKaMd H CTOUMOCTBIO TIPOEKTa

3ansTue 7 YrpaBieHHe YeIOBEUECKMMH pecypcaMu U 3HaHUSIMU NTPOEKTa

3ansarue 8 YpapiieHHe rocyJapCTBEHHBIMH ITPOrpaMMaMHU U MPOEKTaMHU

3aunsarue 9 praBJ’ICHI/IC HWHHOBAlTUOHHBIMHU ITPOCKTAMU

OuHo-320uHas popma

3ansatue | Ctparernueckoe ynpaBiIeHHE POEKTHBIMUA CUCTEMaMHU

3anaTue 2 praBJ’ICHI/IC COACPIKAaHUECM ITPOCKTA U IO BPpCMCHHBIM ITapaMEeTpam

3ansTue 3 YnpaBiaeHHe KOMMYHHUKALUAMU IPOEKTa

3anarue 4 YopaBiaeHUe KaYeCTBOM M PUCKaMH ITPOEKTa

3anarue 5 YropaBieHUe 3aKyIIKaMU U CTOUMOCTBIO ITPOEKTA

3ansaTue 6 YrpaBieHHE YEIOBEUECKMMH pECypcaMy U 3HaHUSIMU ITPOEKTa

3ansTue 7 YnpasieHHe rocy1apCTBEHHBIMU IPOrpaMMaMu U IPOEKTaMHU




3ansTue § YnpaieHHe HHHOBALMOHHBIMH IIPOEKTAMHU

5. YueOHO-MeTOoAMYECKOEe U HH(POPMALIMOHHOE 00ecTeyeHue JUCIHILIMHBI

5.1. OcHoBHasi uTEpaTypa

1. ®omuues, A. H. VYmpanenue mnpoekramu: yueOHuk / A. H. ®ommueB. — Mockaa:
HamxoB u K°, 2024. — 258 c.: cxeM., Tabu. — (YueOHbIe n3aaHus 11 By30B). — Pexxum goctyna: mo
noxamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=720392

2. Kucenes, A. A. Ynopasnenue npoektamu: yueOHuk: [16+] / A. A. KuceneB. — Mockga:
Hupext-Meauna, 2023. — 460 c.. wn, Tabn. — Pexum goctyma: 10 TOANHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955

5.2. lonoiHMTEIbHAS JIUTEPATyPa

1. Kpymuna, K. B. Ynpasnenue npoektamu: yueonoe nocodue: [16+] / K. B. Kpymuna,
C.T. IlonkoBHUKOBa; OMCKUH roCyJapCTBEHHBIM TEXHUYECKHI yHMBepcuTeT. — OMck: OMckuii
rocyaapcTBeHHbIN Texunueckut yauepeuteT (OmMI'TY), 2020. — 118 c.: ui., Tad1., cxem. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=6832332.

2. YnopaBieHue mpoekTamu: (QyHIaMEHTalbHBIA Kypc: yueOHuk: [16+] / A. B. Anemmus,
B. M. Anbmiun, K. A. Barpatnonu [u np.]; nox pea. B. M. Anpmnna, O. H. Uneunoil. — Mocksa:
N3narensckuit qom Briciieit mkossl s3koHOMHKH, 2022, — 800 c.: wi., Tadi. — (YueOHuku Briciiei
IIKOJTBI SKOHOMUKH). — Pexxum JOCTYTIa: o HOJIITUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=699578

5.3. JIMIeH3MOHHOEe MPOrpaMMHoe o0ecriedeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble TMpo(eccHOHAILHBIE 0a3bl JAaHHBIX M HMH(POPMALHMOHHBbIE
CIIPaBOYHbIE CHCTEMBbI

1. OdunmansHbiii  callT MuHuctepcTBa Tpyna M couMaibHOM  3amuTel PO
https://mintrud.gov.ru/

2. KommnbrotepHbie MH(POPMALIMOHHO-TIPaBOBbIE CHCTEMBI «KoHcynpTanT
http://www.consultant.ru, «I"apanTt» http://www.garant.ru.

3.  OdunmanbHBI HHTEPHET-IOPTAN paBoBOi HHPopMarmu http://pravo.gov.ru.

4. D3BC «YuuBepcuterckas oubanoreka omnaitay» https://biblioclub.ru/index.php

5. Hayunas snextponHas 6ubnunoreka http://www.elibrary.ru

6. @enepanbHbIil 00pazoBaTenbHbI MmopTan «OkoHoMHKA. Coruonorus. MeHeKMEHT»
http://ecsocman.hse.ru

7.  AJIMMHUCTpaTHUBHO-YIIpaBIeHUECKHU moprai http://www.aup.ru/

8. Hayuno-npakTrueckuii xypHas «Hayka u ciopt» https://sciencesport.ru/

9. [lenoBoii )ypHai «YnpasieHre nepcoHaaom» http:// www.top-personal.ru

10. DnexTpoHHO-OMOMMOTEYHAst cucTeMa «Jlaub» https://e.lanbook.com/

6. MaTepuajabHO-TeXHHYECKOE o0ecnevyeHue T CUUIIMHBI

1. JIeknmoHHas ayIuTOpHs, ay IUTOPUS JUIsl TPYNIIOBBIX U MHIWBUAYAJIbHBIX KOHCYJIbTALUMN,
OCHAIIIEHHas] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHON JOCKOM, MepCcOoHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOH MaHEebIO.

2. Aymutopus U1 TPOBENEHUS MPAKTUYECKMX M CEMHHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJSI ¥ IPOMEXKYTOUHOW aTTecTallud, OCHALEHHas KOMIUIEKTOM Melenn g y4eOHOro
npoiiecca, yaeOHOH T0CKOH, TepCoOHaTbHBIM KOMITBIOTEPOM, TIa3MEHHON MaHEbIO.

3. Ayauropus Ui CaMOCTOSITENIbHON PabOThl CTYJEHTOB, OCHAILIIEHHAs: KOMILIEKTOM MeOenu
Juis yuyeOHOro mporiecca, yueOHOH JOCKOHM, MepCOHAIbHBIMH KOMIBIOTEpAMH C BO3MO>KHOCTBIO
HNOJKII0YEHUs K ceTu «VIHTepHEeT» U 10CTYNOM K 3JEKTPOHHOM MH(OpMaIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.
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1. MeToandyecKue PEKOMEHIAAIUHA IO OPraHu3aliui U3yIYCHUA TUCHUIIJIMHBI

7.1. MeToanuyeckue peKOMEHAIUH NPENoIaBaTe 0

JlanHblid paszen HacTosmed pabGoueidl mporpamMMbl HpeAHA3HAYEH S HAYWHAIOMIUX
IpernojiaBaTesei u CrenualucTOB-IIPAKTUKOB, HE UMEIOLIUX OIbITa IPENoJaBaTeIbCKoi paboThlI.

JucuuiuimHa «YTpaBieHUE TPOEKTaMW» SBISETCA JUCHUIUIMHOW, (OpMHpYOIEeH Y
obyuaronuxcss vactuuHo KomrereHnuio OIIK-3, OIIK-4. B  ycinoBusx KOHCTPYHpPOBaHUS
o0pa3oBaTeNbHBIX CHCTEM Ha [PUHLIMIAX  KOMIETEHTHOCTHOIO  IOJAXOAa  IPOU3O0ILIO0
KOHLENTYaJIbHOE W3MEHEHUE pOJIM IpernojaBaTelis, KOTOPBIA, Hapsily C TPaJAULMOHHOW POJIbIO
HOCUTEN  3HAHWUH, BBHINONHAET (YHKIUIO OpraHM3aTopa  HAayYHO-IIOUCKOBOW  paboThI
o0yuJaromerocsi, KOHCYJbTaHTa B IPOIleypax BbIOOpa, 00pabOTKH M MHTEpIpETA HH(POPMAIIHY,
HEOOXOIMMOMN /JIs1 MPAKTUUYECKOIO AEHCTBHS U JAJbHEHIIEro pa3BUTHS, YTO JOJDKHO 0053aTENbHO
YUUTBHIBATbCSI MPU MPOBEACHUM JIEKIMOHHBIX M MPAKTUYECKUX 3aHATHM 10 JAUCLUILIMHE
«YTpaBieHHUE TPOEKTAMUY.

[IpenogaBaHue TEOPETUUECKOTO (JIEKIMOHHOTO) MaTepuana Mo JUCLHUIUIMHE «YIIpaBlIeHUE
IIPOEKTaMW» OCYLIECTBJIAETCS HAa OCHOBE MEKIUCLMUIUIMHADHOM MHTErpallud M YETKHUX
MEXIUCIUTUTMHAPHBIX CBSI3eH B paMKax 0O0pa3oBaTeIbHOM NPOTpaMMbl M Y4E€OHOTO IUIaHA II0
HarnpasiaeHuto 38.03.02 MeHemKkMeHT.

[TogpoOHOE conepkaHWe OTICIBHBIX pa3leiioB TUCHUIUIMHBI «YTPaBICHHUE TMPOCKTAMI)
paccmaTpuBaeTcs B 1.5 pabodel mporpaMMsl.

MeTtouka onpeeneHusi UTOrOBOTO CEMECTPOBOIO PEHTUHIAa 00yYaroIIerocs 1o JUCIUILINHE
«YmpasineHue MpoekTamu» mpexacraBieHa B coctae POC mno aucuuruinHe B 1 8 paboueit
IIPOrPaMMBI.

[TpumepHBIE BapraHTHI TECTOBBIX 3aJaHUN I TEKYILEro KOHTPOJIS U IIEPEYEHb BOIIPOCOB K
3a4yeTy 0 IUCUUIUIMHE TaKXe MpeACTaBIeHBI B I1 8§ pabodel MporpaMMsl.

IlepeueHp OCHOBHOM M JOMOJHUTEIBHOW JIUTEPAaTYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPENoJiaBaHus TUCHUIUIMHBI «YIIpaBlIeHUE MPOEKTaMu», MPUBEJAEH B 1.8
HacTosed paboueil mporpammsl. IlpenonaBarento cieayeT OpHEHTHUPOBaTh OOYyYaroIIMXCS Ha
UCIIOJIb30BaHUE TIPU IMOATOTOBKE K TMPOMEKYTOYHOM aTTeCTallud OPUTMHAIBHONM BEpCUU
HOPMAaTUBHBIX JOKYMEHTOB, JEMCTBYIOINX B HACTOSILEE BPEMSL.

7.2. MeTonnyeckue yKazaHusi 00y4aommumcst

[Tomyyenue yrayOJeHHBIX 3HAHUW 1O JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOM
CaMOCTOSTENbHON paboThl oOyyaromuxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho MCMONb30BaTh TS
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil mo mpodsemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamMkax QUCHUTIIMHBI MPEAYCMOTPEHBI Pa3nyHbie (POPMBI KOHTPOJISI YPOBHS TOCTHIKCHUS
00y4JarOIIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMETeHIIUNH. Dopma TeKyIero KOHTPOJIS —
aKTHBHAas paboTa Ha TMPAKTHUYECKUX 3aHATHUAX, MOATOTOBKA W MPOXOXKICHHE TECTHPOBAHMUS.
PopMON IPOMEKYTOUYHOI'O KOHTPOJIA IO JAHHOM IUCLUIUIMHE SIBISIETCSA 3a4€T, B XOAE KOTOPOIO
OLICHUBAETCS YPOBEHb JIOCTH)KEHHS OOYYalOUIMMHCS 3afBJIEHHBIX WHIUKAaTOPOB OCBOEHUS
KOMIIETECHIIUH.

Meroanyeckue yKka3aHus 10 OCBOCHUIO U CIUTIINHBL.

JIEKIIMOHHBIE 3aHATHS TPOBOJSATCS B COOTBETCTBHHM C COJEp)KAHHUEM HACTOsIIelH paboueit
IIPOrPaMMBbI U MIPENICTABISAIOT COOO0M U3JI0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUIMHBI.

[TocemeHne TEKIIMOHHBIX 3aHSATHH SIBISIETCS 00S3aTENBbHBIM.

KoHcniekTupoBaHue JEKIHOHHOTO Marepuana JOMYCKAaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHME MaTepHalia KOHCIEKTOB JIEKLIUU MO Ka)XJAOMy pa3liely B paMKax
MOJATOTOBKHA K TEKymUM (hopMaM aTTECTAllMH MO JUCIHILIMHE SBISETCS OJHUM W3 BaKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZeHTa B TE€UCHHE CEMECTpa, HeOOXOIUMOM 111 Ka4eCTBEHHON
MOArOTOBKH K IPOMEKYTOUHOU ATTECTALMU 110 JUCLIUIUINHE.




[IpoBeneHre OPAaKTUYECKMX 3aHATHU 1O JAUCUUIUIMHE «YTNPABIECHUE IPOEKTaAMK))
OCYIIECTBIISICTCA B CIEAYIONUX opMax:
— aHaIWM3 TPaBOBOW 0a3bl, pErIAMEHTHPYIOMIEH JEATEeIbHOCTh OpPTaHU3AlMK Pa3TMIHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hOpM;

— OIpOC IO MaTepuajlaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JINTEPATYPE;

— PCLHICHHUC TUINOBBIX PACUCTHLBIX 3a71a4 10 TEMaM,

— aHanM3 ¥ 00CYXIeHHE MPAKTUUECKUX CUTYaIUil 10 TeMaM.

HOCGH_IGHI/IC MPAKTUYCCKUX 3aHSTUU U aKTUBHOE Y4aCcTUC B HUX SABJIACTCA 06$I3aT€JIBHBIM.

[TonroroBka K MPaKTUYECKUM 3aHATHSAM 0053aTelNbHO BKIOYAeT B ceds H3ydeHue
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpualia H peKOMeHﬂOBaHHOf/’I JIUTCPATypbl JId aACKBATHOI'O
MOHMMAaHUSA YCIOBUS U crnoco0a peuieHus 3alaHui, 3alllaHupOBAHHBIX IIPENojaBaTesieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHATHE.

MeTonuueckie  yKa3aHMsl 10  BBINOJHEHUIO  Pa3iW4YHbIX  (HopM  BHeayJAUTOPHOU
CaMOCTOSITEJIbHOU PabOThI

M3ydyeHre OCHOBHOW W JIOTIOJNHUTEIbHOW JUTEPaTYphbl, a TakKkK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB TIO JIUCIUIUTHHE TPOBOJUTCS Ha PETYJISIPHOW OCHOBE B pa3pe3e KaxJI0ro pasena B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 paboueill mporpaMMbl PeKOMEHIAIUSAMU IJi MOATOTOBKH K
HpOMe)KYTO‘IHOﬁ arrecralpuu 110 AUCHUIIJIINHEC ((YHpaBJICHI/Ie IIPOCKTaAMMN». CIucoK OCHOBHOW H
JOTIOTHUTEIILHOU JTUTEPaTyphl U 00S3aTENbHBIX K U3YYCHHI0 HOPMATHBHO-IIPABOBBIX JOKYMEHTOB
o JUCIUIUIMHE TpHBEISH B T.7 Hacrosimed pabouedd mnporpammer. CreayeT oOTIaBaTh
MPEINOUYTEeHUE U3YYCHHI0O HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JUCITUTUIMHBI 10 CPAaBHEHUIO C UX aJallTHPOBAHHON MHTEpIIpeTaliell B yueOHOU TuTeparype.

Pemennie 3amau B paspe3e pa3felioB AUCHUIUIMHBI «YTpaBJICHUE MPOCKTaAMU» SBISETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B popMe JOMAITHEro 3aJaHusl B CIydasxX HEIOCTaTKa
ayJIMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX JJIS PEIIeHUs BCEeX 3a/ay, 3aljaHupOBAHHBIX
npenoaaBaTeyieM, MPOBOJAIINUM MPAKTHYCCKUC 3aHATUA 110 JUCHUTIIIIMHE.

MeTtonuueckue yKka3aHus [0 MOATOTOBKE K TPOMEXKYTOUYHOM aTTECTAIINH

[IpomexyTouHast aTTecTalus MO AUCIHUILINHE « Y IPaBICHUE TPOEKTaMI») MPOXOIUT B (popme
3aueta. [IpuMepHBIN MepedeHb BOMPOCOB K 3a4eTy MO JAUCHUIUIMHE «YTpaBlIeHHWE MPOCKTaMH» U
KPUTEPHUN OIICHKU OTBETa O0YYaIOIMIErocsl Ha 3a4yeTe JUIS IeJiell OICHKH JOCTHKCHHUS 3asBICHHBIX
WHAUKATOPOB c(hOpMHUPOBAHHOCTH KOMIETeHIIMI MpuBeaeHbI B cocTaBe ®OC no aucuumiuHe B 1 8
paboueil mporpamMmsl.

OO0y4aromuiicss TOMyCKaeTCsl K MPOMEXYTOYHOM aTTECTAIlUU MO0 AUCIHUIUIMHE HE3aBUCHUMO OT
pE3yNbTAaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeaACTB MO IMCHUIIJIHHE

8.1. IepeyeHb KOMNETEHIHI € YKa3aHHeM JITAnmoB uX (GOpPMHPOBAHHS B MpoIecce
OCBOCHUS JUCUHUILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEH NI

Kon n NHaukaTopsl J0CTHKEHHUS JTansl
HAaHMeHOBaHHe KOMIIeTeHIIUH (¢opmupoBanus
N DopmMa KOHTPOJIA
KOMIIeTeH I i (pa3nebl
JAMCIUNJINHBI)
OIIK - 3. Cnocoben | MOIIK-3.4. ®opmupyer ITpoMexyTouHbII
pa3pabaThIiBaTh KOMaH/Ibl U1 OPraHu3yeT KOHTPOJIb: 3a4€eT
000CHOBaHHBIE rpynnoByo padoty, paspemaer | Tekymuit
OpraHHU3aIOHHO- KOH(JIMKTHBIE CUTYaLUH, KOHTPOJIb:
yIpaBJIeHYCCKUE [PUHUMAET YIPaBJICHUCCKUE OMpocC Ha Temner 1-9
pELICHMs] C YYETOM | pELIeHUs: Ha OCHOBE JIMYHOU MPAKTUYECKUX
UX COLMAIBHON OTBETCTBEHHOCTHU 3aHATHUSAX;
3Ha4UMOCTH, NOIIK-3.5. IIpoBoauT aHamu3 TECTUPOBAHUE
COJIEMCTBOBATh UX | M OLIEHKY peaJln3yeMbIX




peanu3anuu B
YCIIOBUSIX CIIOXKHOU
U TUHAMHAYHOU
Cpelbl U OLICHUBATh
WX TIOCJICJICTBUS

OpraHU3aIMOHHO-
YIIPABICHYECKUX PEIICHUM C
EJILI0 UX JanbHeNnIen
KOPPEKTUPOBKHU

OIIK - 4. Cnocoben
BBISIBIATH U
OIICHHUBAThL HOBBIE
PBIHOYHBIE
BO3MOYKHOCTH,
pa3pabaTsiBaTh
Ou3HeC-IIaHbI
CO3JIaHMS U
Pa3BHUTHS HOBBIX
HanpaBJICHUN
JEATEILHOCTH U
OpraHu3aluin

NOIIK-4.1. Onpenensier u
OIICHUBAET HOBBIC PHIHOYHBIC
BO3MOYKHOCTH OpTaHH3aIluH,
UCCIICYeT U aHAIIU3HPYET
KOHBIOHKTYPY U TCHICHIINU
pa3BUTHUS IEJIEBBIX PHIHKOB,
OIHCHIBACT MX XapaKTEPUCTUKU
U OCYIIECTBIISIET MOUCK
PBHIHOYHBIX HUIII

NOIIK-4.2. Pa3pabarbeiBaet
OM3HEeC-TUIaHbI C YYETOM
aHaJIM3a MOTPEOUTEIIHCKOTO

3a1poca, KOHKYPEHTHOM Cpeibl
Y TEHJCHUUN Pa3BUTHSL
COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenensier,
AHAIN3UPYET, OLICHUBACT
IIPOU3BOJCTBEHHO-
HYKOHOMHYECKUE NIOKA3aTENIN
HOBBIX HaIlpaBJICHUN
JIEATEIbHOCTH U OpraHu3alui

8.2. Iloka3aTe/in 1 KPUTEPHHU OLleHUBAHUS KOMIIETEHINI NPY U3yYeHUH AUCHHUILIUHBI,
ONnucaHue MIKAJ OleHUBAHUS

8.2.1 Kpurepuu oleHKH 0TBeTa Ha 3a4eTe

(popmupoBanue xommerenumu OIIK-3., uagukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOIIK-4.2., UOITK-4.3.)

«324YTEHO»

o0yyaroImuics AEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS, IPAKTUYECKHE HABBIKH,
BJaJie€T TEPMUHAMHM, JIEJIAeT apryMEHTHPOBAHHBIC BBIBOJABI M OOOOIIEHUS, MPUBOJUT MPUMEPHI,
MOKa3bIBAaeT CBOOOIHOE BJIaZICHHE MOHOJIOTUYECKOM Peublo M CIIOCOOHOCTh OBICTPO pearupoBarh Ha
YTOYHSIOIIIE BOTIPOCHI.

00yYaroIuiCs TEMOHCTPUPYET MPOYHBIE TEOPETHUYECKHE 3HAHUS, NMPAKTHUECKUE HABBIKH,
BJIaJie€T TEPMHUHAMH, JIEJIaeT apryMEHTHPOBAaHHBIC BBIBOJABI M OOOOIIEHUS, MPUBOJUT MPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIa/IEHNE MOHOJOTHYECKOW PEUbI0, HO MPHU ATOM JIeTIaeT HEeCYIeCTBEHHBIC
OLIMOKH, KOTOpBIE OBICTPO MCIPABISET CAMOCTOSTENIBHO WM MPH HE3HAYUTEIbHONW KOPPEKLUHU
Iperno/iaBaTeNeM.

o0yyaroImuicss AEMOHCTPUPYET HErIyOOKHe TEOpeTHYEeCKHe 3HaHMsA, MpPOSBISIET C€1abo
copMHpOBaHHBIE HaBBIKM aHalU3a SIBICHUM W MPOLIECCOB, HEJOCTATOYHOE YMEHME JejaTh
apryMEHTHPOBAaHHBIC BBIBOJBI W TPHUBOJUTH HPUMEPHI, TOKA3bIBAET HEIOCTATOYHO CBOOOIHOE
BJIAJICHUE MOHOJIOTUYECKOH pedbl0, TEpPMUHAMHM, JIOTMYHOCTBIO M  IOCIEI0BATEIbHOCTHIO
U3JI0KEHNUs, J1e1aeT OMUOKN, KOTOPhIE MOXKET UCIIPABUTh TOJIBKO MPU KOPPEKLIUHU MPENOAABATEIEM.

«He 3aYTeHO0»

o0yyYaroImuiicss JeMOHCTPUPYET HE3HAaHUE TEOPETHUYECKUX OCHOB IpPEAMETa, OTCYTCTBHE

NPaKTUYECKUX HAaBBIKOB, HE YMEET JeJaTh apryMEHTUPOBAHHbBIC BBIBOJBI M NMPUBOJUTH IIPUMEPHI,
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NOKa3bIBaeT ciaboe BIIAJICHHE MOHOJIOTUYECKON pedblo, HE BIAJEET TEPMUHAMHU, HPOSBIAET
OTCYTCTBHUE JIOTHYHOCTH U TOCJIEIOBATEIBHOCTU M3JI0KEHUS, JIeNaeT OIIMOKH, KOTOPbIe HE MOXKET
UCIPAaBUTh AK€ MPU KOPPEKLHHU IMPENOoIaBaTeIeM, OTKa3bIBae€TCsl OTBEYATh Ha JOIOJIHUTEIbHbBIE
BOIIPOCBI.

8.2.2 Kputepum onieHKH padoThl 00y4Yaomerocsi Ha NPaKTHYECKUX 3aHATHIX

(bopmupoBanue kommereHnuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOIIK-4.3.)

«5» (OTJMYHO): BBIIIOJHEHBI BCE MPAKTHUYECKUE 3aJaHHs, IPETyCMOTPECHHBIC
NPaKTUYCCKUMHU 3aHATHAMHU, OOYYaIOUIMICS YeTKO W 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOTIPOCHI, aKTUBHO pa0dOTaT Ha MPAKTHYECKHUX 3aHATHUSX.

«4» (Xopomio): BBIOJHEHBI BCE TMPAKTUYECKUE  3aJaHUs, MPEAYyCMOTPEHHBIC
MPAKTUYCCKUMH 3aHATHIMH, OOYYAIOIIMICS ¢ KOPPEKTUPYIOIMMMHU 3aMEUYaHUSIMU TIPEIoaBaTess
OTBETHJI Ha BCE KOHTPOJIBHBIC BOTIPOCHI, JIOCTATOYHO aKTUBHO pa0dOTal Ha MPAKTHICCKHUX 3aHATHUSX.

«3» (YOBJIETBOPHUTEIBHO): BBIIOJHCHBI BCE MPAKTHYSCKUE 33JaHUs, TPEIYCMOTPEHHBIC
NPaKTUYCCKHUMU 3aHATHSAMH C 3aMEYaHUsIMHU TIpPErojaBareis; OOYyYalolIUiics OTBETHI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSIMH.

«2» (HeyI0BJIETBOPUTEIBHO): OOYYAIONIMIICS HE BBITIOIHHI HIIM BBITIOJIHHUI HEIPABHIBLHO
NPaKTUYCCKHE 3aJ[aHus, MPEAYCMOTPEHHBIC MPAKTUYCCKUMHU 3aHSATUSAMHU; OOYYAIOIIMHACS OTBETHII
Ha KOHTPOJILHBIC BOITPOCHI C OIMMOKAMU WJIA HE OTBETHJI HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kputepuu o1leHKH TeCTUPOBAHUS

(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

TecTupoBaHHe OIEHUBACTCS B COOTBETCTBHH C IMPOIICHTOM MPABMIBHBIX OTBETOB, JTAHHBIX
00ydJaroIrMCcst Ha BOIIPOCHI TECTa.

CrangapTHas mIKajga COOTBETCTBHS PE3yJIbTATOB TECTHPOBAHUS BBICTABIIIEMON OaJThHOU
OLICHKE:!
- «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xopotoy» - ot 70,1% mo 85% mpaBUIBHBIX OTBETOB;
- «YIOBJIETBOPUTETBLHO» - OT 55,1% 1o 70% npaBUIILHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO
«5» (OTJIMYHO): TECTUPYEMBIH IEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKHE 3HAHUS, BIIA/IeeT

TepPMUHAMHU U 00J1aJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUSA,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TecTa.

«3» (YnoBJIETBOPHMTEJBbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHHUS Y TECTHPYEMOIo
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMU TEPMHUHAMH M Ha BOIMPOCHI TeCTa pearupyer JT0CTaTOYHO
MEJIEHHO.

«2» (HeyI0BJIETBOPHUTEJIbHO): CHUCTEMHBIE TEOPETHUECKHE 3HAHHUA y TECTHPYEMOTro
OTCYTCTBYIOT, TEpPMHUHOJIOTHEH OH HE BJIaJICeT U Ha BOIPOCHI TECTA PearupyeT MeJJIEHHO.

8.2.4. HroroBoe cooTBeTCTBHE Oa/IbHOW  IIKAJAbl OIEHOK M  YPOBHeil
copMHPOBAHHOCTH KOMIIETEHUMH N0 TUCHMILVIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicHenue
KOMIIETEHIINH
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TEOPETUUECKOE COJCPKAHUE U MPAKTUIECKUE HABBIKU IO
JTUCITUILTAHE OCBOCHBI MTOJIHOCTHIO;

Bricokuii «3a4TEHO» BCE NPETYCMOTPEHHBIE MPOTpaMMoii 00ydeHus! yaeOHbIe
3a/1aHUs BBITIOJIHEHBI HA BRICOKOM YPOBHE;

KOMIIETEHIINN C(HOPMHUPOBAHBI

«3aUTEHOY TEOPETUYECKOE COACP)KaHUE U NMPAKTUIECKHE HABBIKH IO
JUCLUIUINHE OCBOCHBI ITOJHOCTHIO;

Cpennuit BCE MPEAYCMOTpPEHHbIE MPOrpaMMoii 00ydeHus: yueOHbIe
3aJ]aHysl BBIIIOJHEHB! C HE3HAUYNTEIbHBIMU 3aMEUaHUSIMU;
KOMIIETCHIIMH B L1eJIOM C(OPMHUPOBAHbI

«3aYTCHOY TEOPETHUECKOE COJICPIKAHNE U MPAKTUUECKUE HABBIKU TI0
JIUCITUILTAHE OCBOCHBI YaCTHYHO, HO MPOOEIBI HE HOCST
CYIIECTBEHHOTO XapaKkTepa;

VY n10BIE€TBOPUTEIbHBIN OOJBIITUHCTBO peayCMOTPEHHBIX MpOrpaMmMont
o0ydeHusT Y4YeOHBIX 3373y BBIIOJHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;

KOMIIETEHIINY CHOPMUPOBAHBI YACTUIHO

«HE 324TCHO» TEOPETHYECKOE CONeP)KaHHEe U MPAKTHUECKUE HABBIKH IO
JTUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO TPETYCMOTPEHHBIX IPOrPaMMOi 00yUCHHUS
y4eOHBIX 3aJaHUi OO0 HE BBIMIOIHEHO, JINOO COMEPIKUT
HeynosnerBopuTenbHbIi rpyObIe OIINOKH;

JOIOJIHUTENNbHAs ~ CaMOCTOsITeNIbHas ~ pabora  Hax
MaTepuajoM He MPUBOJUT K KaKOMY-THOO 3HAYNMOMY
MOBBIIICHHUIO KaYeCTBa BHITIOIHEHHS yUeOHBIX 33 JaHUH;
KOMIIETECHIIMU HE CPOPMUPOBAHBI

8.3. Metoanueckue MaTepuasbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNs), ONpeIesiioune

pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTponbHble 3a1aHus, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJIS U NMPOMEKYTOUHON
aTTecTally MO JUCLMIUINHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPEAyCMaTpUBAIOT BO3MOXHOCTh
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBJIEHHBIX [0 JAaHHOW JWUCUMIUIMHE WHAWKATOPOB
c(OpPMHUPOBAHHOCTH KOMITETEHIINH.

8.3.1. Texkymuii KOHTPOJIb (PaG0OTa HA MPAKTHYECKHUX 3AHSTHSIX)
(popmupoBanue xommerenumu OIIK-3., magukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unukaropel MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)
IIpumeps! 3aJaHNH 1JIs1 NPAKTHYECKUX 3aHATHI
OneHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO MPOEKTA MPH JABYX BapHaHTaX LEHbI KaluTaja.
HcxonHble 1aHHbIE JUIsl pacueTa MpeICTaBlIeHbl B Ta0IuIe 2
Tabnuua 2. — MicxoaHble TaHHbIE JUISI pacyeTa

I'on peanuzanuu npoekra
JlanHbBIE IO TOAM
1 2 3 4 5
Bennunna genexnoro moroka, | -1200 300 650 700 450
MJIH. pYO.
Ilena xanuTana,% (BapuaHr a) | - 12 13 14 15
Ilena xkanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIM TUCKOHTHPOBAHHBIN JOXO OT MPOEKTA IO BapUaHTY O:
YUucThIil JUCKOHTUPOBAHHBIN JOXO pacch/ITHBaeTCH o popmyre:

=3
A4 = Z (1 + k)
rac:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN TI0XOI;
12




i — Jloxo OT mpoeKkTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha IPOCKT 3a I-ThIi TOI;
k — ctaBka 1uckoHTa (IIeHA KamuTajia) B BUaC KO3 UIIUCHTA;
N — YHCIIO JIET MPOCKTA;
| — u3mensiercst ot 1 110 N.
YJ1J1= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
YJ11=202
YucThIi IUCKOHTUPOBAHHBIN JI0XOJT OT MPOEKTA MO BApUAHTY O MOJIOKUTEIICH
3aganue 3
Opranuzainys paccMaTpuBaeT Ie1eco00pa3HOCTh TPUHATUS TMpoekTa. Kak mpasumio,
MPOCKTHl CO CPOKOM IIOTAlICHHUs, NPEBBINAIIIUM 4 roga He NpuHUMaroTcs. Crenath aHaiu3
WHBECTUIIMOHHBIX IPOEKTOB C TOMOIIbI0 KPUTEPHEB OOBIKHOBEHHOTO H JUCKOHTHPOBAHHOTO
CPOKOB OKymaeMocTH. VIcXoHbIe JaHHbIE IS pacyeTa MpeICTaBIeHbI B Tabuiie 3.
Tabnuna 3. — McxoaHble 1aHHBIE JUIsl pacueTa

Kpurepun I'oxbl peanu3anuu npoexkra

1 2 3 4 5 6
Benmmaunaa neHexxnoro | -280 | 180 190 100 150 6
MIOTOKA, MJIH. PYO.
IleHa kanuTaa - 14 14 14 14 14

[TpocToii cpoK OKYIIaeMOCTH PACCUUTHIBACTCS TI0 (hopMyIie:
"
0= Uy re

O — nmpocTOif CPOK OKYNMAEMOCTH,

N — cymMMa nepBoHavyallbHbIX UHBECTULIMI 110 TPOEKTA,

YJI cp — cpeaHero0BOi YACTHIN AOXOM OT IIPOEKTA.

Y/lcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

IIpocToii cpok okynmaemocTu cocTaBur 2,12 roga

JIMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH OTpeesieTcs: o popMyie
n

H;

L (1+ k)t >1
i=1

CO = minn npu KOTOpOM
rjae:
CO — TUCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
i — Jloxo OT mpoekTa 3a i-Thlif TOJ;
3i — 3aTpaThl Ha MTPOEKT 3a I-ThIA IO
k — ctaBKa TUCKOHTA (BO3MOYKHBIE BAPHAHTHI PaCcYeTa CM. BBIIIC);
N — 4KCTIO JIET;
i — m3mensercs ot 1 1o n.
3ananue 4
TpeOyeTcsi paccunTaTh 3HAUYCHHWE TIOKA3aTeNeHd YUCTHIM JUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYMaeMOCTH U CHAeNaTh BBIBOJA O IIENECOOOPA3HOCTH MPOEKTa, PACCYUTAHHOTO Ha 2,5 Toja,
TpeOyIoero HHBECTUIIMKA B pa3Mepe 7 MJH. py0. U MMEIOLIEro IpenoaraeéMple MOCTYIJICHUS B
pa3mepe 2 MiH. py0., 5 MiH. py0., 9 MiH. py0., 6,5 MuH. py0. lleHa aBaHCHPOBAaHHOTO KamuTala —
17 %
3aganue 5
Paccunraiite CcTaBKy JUCKOHTHPOBAHUS KyMYJSITUBHBIM METOJOM, €CIH HM3BECTHBI
CIIEIyIOIINE JaHHbIE!

a) Oe3pucKoBas cTaBka qoxoza - 8%;

0) pEeMHUs 32 PUCK UHBECTHUIIHH - 7%0;

B) MOTPaBKa Ha TUKBUIAHOCTH - 3%0;

T) MOTPaBKa 32 MHBECTUIIMOHHBIN MEHEIKMEHT - 4%0;
1) HOpMa Bo3BpaTa - 5%.

13



8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue xommerenimu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., MUOTIK-4.3.)

IIpumepHBbIe BApHAHTHI TECTOBBIX 3a/IaHM:
1. desab npoekTa — 310:
- ChopmynupoBanHas npobiaema, ¢ KOTOPOH NPHUAETCS CTOJIKHYTHCS B IPOLECCE BBITOTHEHHS
IIPOEKTa
+ VYr1BepxkaeHue, (GopMynHpyroliee oOmue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MIPOLIECCE BBIOIHEHUS ITPOEKTA
- KomiuiekcHasi olleHKa HMCXOJHBIX YCIIOBUM M KOHEYHOIO pe3yJibTaTa IO WUTOraM BBIIIOJHEHUS
IIPOEKTA
2. Peasimzanmsi npoekTa — 3T10:
- Co3anue ycinoBHii, TpeOYIOIMIMXCS AJIsl BBITIOJIHEHUSI IPOEKTA 32 HOPMATHUBHBII MEPUOT
- HaGmronenue, peryianpoBaHue U aHajau3 Iporpecca npoexkTa
+ KoMIIIEKCHOE BBINOJIHEHUE BCEX ONUCAHHBIX B MPOEKTE JIEHCTBHI, KOTOpPbIE HAIpPaBIEHbI Ha
JIOCTH>KEHHE €T0 LEeNen
3. IIpoekT oT/IMYaETCS OT MPOILECCHOM AeSITeJIbHOCTH T€M, UTO:
- [Ipouieccrl MeHee NpOAOIKUTEIbHBIE IO BPEMEHH, YEM ITPOEKTHI
- Jnst peanusanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-IBA MUCTIOIHUTENS, A peaau3aluu
poeKTa TpeOyeTcs MHOXKECTBO UCIIOIHUTENEH
+ IIpouecchl OTHOTUITHBI M HUKIWYHBL, IPOEKT YHUKAJIEH 10 CBOEH LIEIU U METO/IaM peau3alku, a
TaK)K€ UMEET YETKUE CPOKa Havajaa U OKOHYaHUs
4. Uro BKJIWYAKOT B ce0sl NMPOLECChl OPraHM3alliM W NPOBeJIeHHA KOHTPOJISI KadecTBa
npoexkra?
- [IpoBepKy COOTBETCTBHS YK€ MOTYUEHHBIX Pe3yJIbTaTOB 33aHHBIM TPeOOBaHUIM
- CocraBieHue nepeyuHs: HeAopaboTOK U OTKIOHEHU I
+ [IpoMeXyTOUHBIN U UTOTOBBIM KOHTPOJIb KA4ECTBA C COCTABIEHUEM OTYETOB
5. Kakue ¢akTopbl cujibHee BCero BJAMAIOT HA pealu3aluio npoexkra?
- DKOHOMHUYECKHUE U COLIMAIIbHBIE
- DKOHOMUYECKHUE U OpraHU3allMOHHbIE
+ DKOHOMHYECKHUE U ITPAaBOBbIE
6. HazoBuTe OT/IMYUTENbHYIO 0COOEHHOCTH HHBECTUIIHOHHBIX NIPOEKTOB:
- bonbmioit Oroxer
+ BrIcokas cTeneHb HeonpeaeIeHHOCTH U PUCKOB
- L{enbto siBIsieTcs 00s13aTeNIbHOE MOMYyYeHHE IPUObUIN B Pe3ysbTaTe peau3aliy MpoeKTa
7. Y4aCTHUKH MPOEKTA — ITO:
- [TorpeOutenu, 1uid KOTOPHIX NpeAHA3HAYAIICS peau3yeMblil TPOEKT
- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH 1a
+ ®dusnueckne U IOPUIUMYECKHE JIMIA, HETIOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE WIM YbU
MHTEPEChl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BHIMIOJIHEHUSI IPOEKTa
8. Ununmanusi npoeKTa sIBJAsIeTCsl CTaJAuell B Impouecce yNpaBJeHHsl NPOEKTOM, 10 MTOram
KOTOPO¥i:
- OOBsABIAETCA OKOHYAHNE BBIITOJTHEHUS TPOEKTA
+ CaHKIMOHUPYETCS HAyaJlo MpOeKTa
- YTBepKAaeTCsl yKPYIHEHHBINM IPOCKTHBIN IUIAH
9. CTpyKTypHAasl 1eKOMIIO3UIUS MPOEKTA — ITO:
+ HarnsgHoe n3o0paxkeHue B BHJE I'paUKOB U CXEM BCEH HepapXHUecKO CTPYKTYpbl paboT
IIPOEKTa
- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/bl, pEaIU3YIOIIEl IPOEKT
- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX JUJIsl peanu3aliy MPOeKTa PECYPCOB
10. Kak Ha3bIBaeTcsi BpEeMEHHON NMPOMEXKYTOK MeKIy HA4YaJIOM peau3allid U OKOHYAHHMEM
npoekra?
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- Cranus mpoekTta
+ J)Ku3HEHHBIN UK TPOEKTa
- Pesynbrar npoekra

oakrwpdE

©w oo

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

8.3.3. [IpoMe:XyTOUYHBIII KOHTPOJIb (BONIPOCHI K 3a4€Ty)

(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unukaropel MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

IIpuMepHbIe BONIPOCHI K 3a4eTy
JaiiTe XapakKTEpUCTUKY COBPEMEHHON KOHILIETIIUN YIIPABIECHUS MPOECKTaMH.
CyIIHOCTB MOHATUN «IIPOEKTY, KIPOTPaMMay, «IOpPTdeTs MPOEKTOBY.
OcHOBoOTIONIATAIOIIHE TPUHIIMITEL U KITIOUEBbIe (DYHKIUH YIPABICHUS POSKTAMH.
B3auMocBs3b ynpaBieHus IpoeKTaMu U (YHKIMOHAIBHOTO MEHEKMEHTA.
JKM3HEHHBIN UK TTPOEKTA.
JIOCTOMHCTBA U HEOCTATKY OCHOBHBIX MTOJXO/J0B K YIIPABJIEHUIO IPOEKTOM: CHCTEMHOTIO,
IIPOLIECCHOT0, IPOrPaMMHO — LIEJIEBOTO.
XapakTepHuCcTUKa IPOLECCa NHULMALIMY IIPOEKTA OT 3apOKACHUS UIEH 10 BOIUIOIICHHUS
3aMbICIIa.
OpraHu3alMOHHbIE CTPYKTYPBI YIIPaBJIECHUS IPOEKTaMHU.
CoBpeMeHHbIE METO/IbI M CPEICTBA OPraHU3ALIMOHHOTO MOJIETUPOBAHUS IPOECKTOB.
XapakTepucTuKa MapKeTHHIa MMPOEKTa KaK KIFYEBOM COCTABIISIIOIIEH CUCTEMBI YIIpaBJICHUS
KU3HECTIOCOOHOCTBIO MPOEKTA.
ITponecc afIMUHUCTPUPOBAHUS IIPOCKTOB.
ITpouenypsl SKCIEPTU3BI IPOEKTA.
XapaKTeprUCTUKU YPOBHEHN TUIAHUPOBAHUS ITIPOECKTOB.
Crenduka KajJeHJapHOTO M CeTEBOT0 IIAHUPOBAHUS PadOT MO MPOEKTY.
WHCTpyMEHTHI yIpaBiIeHUs! IPOEKTaMH.
CyHIHOCTB U cOZlepKaHue MacnopTa NpoeKTa, MiaH-rpaduka npoexra.
O0s3arenbHbIE U peKOMEHAYEMbIE (POPMBI OTYETHOCTH T10 MPOCKTY.
[Ipouecc ynpaBneHns CTOUMOCTbIO MPOEKTA.
HcToYHMKH M OpraHu3aluoHHbIe (OPMBI PUHAHCHUPOBAHUS ITPOEKTOB.
Opranuzanus MPOeKTHOTO (PMHAHCUPOBAHUSI.
BromxeTupoBaHus MpoexTa.
XapakTepUCTUKU MOJICUCTEM YIPABICHHS IPOESKTAMHU.
TpeboBaHus Kk cocTaBy KOMaHIbl IIPOEKTA U Mpoliecc ee (GopMUpOBaHHUS.
HHdopmaimoHHbIe TEXHOJIOTUH YIPABICHUS IPOEKTAMH.
Onenka 3¢ GEeKTUBHOCTH IPOEKTOB C yUETOM (PAKTOPOB PUCKA U HEONPEAEICHHOCTH.
MexayHapoaHble U POCCUICKHME CTaHAAPTHI B 00JIACTH YIPABICHUS IPOEKTAMH.
OcobeHHOCTH peann3aliy IPOEKTHOTO MOIX0Aa B KPU3UCHBIX YCIOBUSIX.
[lepcniekTHBBI pa3BUTHUS MPOEKTHOIO YNPABICHHS B YCIOBUSX HHHOBALIMOHHON YIKOHOMUKH.
VYnpasieHue KaJpoBbIMU PECYpPCAMU IPOEKTA.
VYrpapieHne KOMMYHUKaLUSAMU POEKTa
VYnpaBieHne KOHTAKTAMU U TOCTaBKaMHU
[IpyMeHeHne JIOTUCTUKY B PeaTU3alui IPOEKTOB
Ceresble rpaduku u rpaduku ["anra.
VYmpasiieHue puckamMy npoeKTa
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