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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl

B pamkax ocBOeHHS OCHOBHOM

npodeccnoHabHOW  00pa30BaTENLHON  TPOTPAMMBI

OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10

JUCHHUITIINHE «praBJ'ICHI/IC IIPOCKTaAMMU»

Koa v HaumenoBanue KoMIeTeHI NI

I/IH[[I/IKaTOpr JOCTHUKCHHUA KOMIICTCHIINHN

OIIK - 3. CriocoOen pa3pabaTbiBaTh
00OCHOBaHHBIC OPTaHU3AIIOHHO-
YIPaBICHYECKHUE PELICHUSA C YIETOM UX
COITMAIILHOW 3HAYUMOCTH, COJICHCTBOBATh
UX peaM3aliy B YCIOBUAX CIIOKHOU U
JMHAMUYHOM CPEJbl U OIICHUBATH MX
IIOCIICACTBUA

NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET
IpYNIIOBYIO paboTy, pa3pemiaeT KOH(QIUKTHBIE
CUTYallU{, IPUHUMAET YIIPABJICHYECKUE PEIICHUS] Ha
OCHOBE JINYHOM OTBETCTBEHHOCTHU
NOIIK-3.5.1TpoBoaNUT aHANINU3 U OLIEHKY
pean3yeMbIX OpraHU3allMOHHO-YIIPABIECHYECKUX
PELICHUH C LEeNIbI0 UX JalbHEHIIEH KOPPEKTUPOBKHU

OIIK - 4. Crioco0€eH BBISIBIATE U
OIICHUBATh HOBBIC PHIHOYHBIC
BO3MOXXHOCTH, pa3padaTbiBaTh OU3HEC-
TUTAHBI CO3/IaHUS U Pa3BUTHSI HOBBIX
HaIpaBJICHUH JAESITEIbHOCTH U
OpraHu3aluin

NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBIC
PBIHOYHBIE BO3MOXKHOCTU OpPTaHU3AINH, UCCIICTYET
U aHAJIM3UPYET KOHBIOHKTYPY U TeHICHIINH
Pa3BUTHS LIEIEBBIX PHIHKOB, OMHUCHIBAET UX
XapaKTePUCTUKHU U OCYIIECTBIISET MOUCK PHIHOYHBIX
HUTII

NOIIK-4.2. Pa3zpabatbeiBaeT OM3HEC-TUIAHBI C YYETOM
aHaJIM3a MOTPEOUTEIIHCKOTO 3aMpoca, KOHKYPEHTHOM
Cpebl U TEHACHLIUN Pa3BUTHSI COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpexnenser, aHAIU3UPYET, OLIEHUBAET
MIPOU3BOJCTBEHHO-?KOHOMHUYECKHUE TIOKA3aTeNN
HOBBIX HaIlpaBJICHUU NEATEIbHOCTH U OpraHU3alMil

2. MecTo AucuumiInnbl B crpykrype OIIOIT

VYuebnas muctummHa b1.0.38 «YmpaBneHne NpOEKTaMu» OTHOCUTCS K 00s3aTeNbHOU

yactu 1ukia b.1 «/lucuuminasl (MOZLYIIH)».

3. O0beM AUCHUIIMHBI B 32a4€THBIX ¢IMHUIAX ¢ YKA3aHHUEM KOJIHYeCTBAa aKAJAeMHUYeCKUX
4aC0B, BbIICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4YalIUXCs ¢ mpenojasaresieM (110 BUAAM
3aHATHIA) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

OOmast TpymoeMKOCTh (00BEM) AMCIMILIUHBI «YTIPaBICHHE MPOSKTaMU» COCTaBIIACT 3

3a4YCTHBIC CAUHHUIIEBI.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B Yacax) — 04HO-32049HasA popMa

00y4eHust
Buj yuyeonoii pa6oTni Beero Cemectpbt

4yacoB 9 -
AyauTopHbIe 3aHATHS (BCETro) 40 40 -
B ToM uucne: - - -
Jlexiuu 20 20 -
[Tpaktuueckue 3ausatus (I13) 20 20 -
Cemunapsl (C) - - -
JlaGopatopusbie padotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 68 68 -




B tom uucne:

KypcoBoii mpoekt (paboTta)

PacuetHo-rpaduueckue paboTsl

Pedepar - -
[ToAroToBKa K MPaKTUYECKUM 3aHSITHSIM 50 50 -
TecTtupoBanue 18 -
Bu npoMexxyTOYHO# aTTecTalu — 3a4eT -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3nesibl TUCHUIIMHBI H TPYI0€MKOCTD 110 BUIAM Y4eOHBIX 3aHATH

-]
= § Bujbl y4eOHBIX 3aHATHIH, BKJIIOYAS
“E‘ § CAMOCTOSAITEIbHYIO Pa00Ty 00Y4YAKIIHUXCH, Yac
Ne Pazjen/rema S ’§
n/n JAucunnjanHbl E KonrTakTHasn pa60Ta
= CamocrosiTesnb-
Bcero F— NpaKTHYeCKue Has padoTa
3aHATHSA 00y4aonuxcs
1. Tema 1 Metomonorus 2 - 7
yIpaBJICHUS TIPOCKTAMHU 9
2. | Tema 2 Ctpareruueckoe 2 3 7
YIPAaBIEHUE IPOEKTHBIMU 12
cUcTeMaMH
3. | Tema 3 Ympasnenue 2 2 7
cojepxanueM mpoektaumno | 11
BpPEMEHHBIM ITapaMeTpam
4. | Tema 4 Yupasnernue 2 3 8
KOMMYHHUKAIMsIMU IIpoekTa | 13
5. | Tema 5 Ynopasnenue 2 3 7
KaueCTBOM U PUCKaMH 12
IpOeKTa
6. | Tema 6 Yopaenenue 3 3 8
3aKyMKaMH U CTOUMOCTBIO 14
MIPOEKTa
7. | Tema 7. YupaBnenue 3 2 8
4eJoBeYeCKUMHU pecypcamu | 13
Y 3HAHUSMU TPOEKTA
8. | Tema 8 Ympasnenue 2 2 8
rocy/AapCTBEHHBIMU 2
poTrpaMMaMH B MTPOEKTaMH
9. | Tema 9 Yopasnenue 2 2 8
MHHOBAIIMOHHBIMHA 12
POCKTaMHU
Bcero 108 20 20 68
3ayer - - - -




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Pasgen/Tema S 8
n/o I[I/ICIII/IHJII/IHBI E KonTakTHas paﬁoTa
= CamocTosiTe]Ih-
Bcero F— NPaAKTHYECKHE Hasi pabora
3aHATHSA 00y4arouuXxcs
Hroro 108

4.2. Cogepxanue pa3iejioB IUCUUNINMHBI

Tema 1 MeTonosiorust ynpapjieHus IpOeKTAMH
ITonsiTHe IPOEKTA U yNPABICHUS IPOEKTOM. 3apOKICHUE U CTAHOBJICHUE YNPABICHUS POCKTaMHU.
CoBpeMeHHOE COCTOSIHUE yTpaBieHus: npoekrtamu B Poccun u 3a pyoexxom. [Ipodeccronansubie
accouuanuy B 00JIACTH yIpaBJIEHUs MpoeKTaMu. MexayHapoaHas cepTU(QUKALUs CIEeHUaIuCTOB
[0 YIpaBieHUI0 IpoekTamMu OLEHKa 3pesiocTH OpraHu3auuii B 001acTH yNpaBlIeHUs] MPOCKTaMHU.
ba3oBble MOHATHUSA U onpeeneHus yrnpaieHus npoekramu. COBpeMEHHOE COCTOSIHUE METO10JIOTUH
YIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMaMH
ba30Bble NOHATHS ¥ KOHLENTYaJIbHbIE OCHOBBI CTPATETMUYECKOr0 yNpaBiaeHUs npoekraMu. Cucrema
yIOpaBJICHUSI TPOCKTaMH B OpraHW3alMd. YIPaBlIEHHE MOPTQEreM TMPOEKTOB. YIIpaBlCHHE
MNpOrpaMMoOH.

Tema 3 Ynpasienue coaep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpam
VYrpaBieHue coaep)kaHueM IpoeKTa Kak mporecc. Mepapxuyeckas cTpyKTypa pabOT HpPOEKTa.
Cucrema ynpasieHusi cpokamu npoekra. J(uarpamma ["antra. OCHOBBI CETEBOIO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI Il yIpPAaBJIEHUS CpOKaMu peann3anuu npoekra. (CereBas MOJAENb, CeTeBas
muarpamma.  OrmpeneneHue MNPOJOJDKUTENBHOCTH  MpoeKTa. MeTonbl: KPUTUYECKOro IyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHMMM3aLUA
IIPOJIOJKUTEIIBHOCTH IIPOEKTA C MUHUMAJIBHBIMU 3aTPATAMH.

Tema 4 YnpaBinenne KOMMYHHMKAIHMSAMH IPOCKTA
[TonsiTue "KoMMyHHKauu'" B mpoekTe. Tl KOMMYHUKAMNA U X Kiaccudukanus. OnpeneneHue
notpeOHOCTe  cTeilkxonepoB Mpoekta B KoMMyHHKanusax. CoBemanuss Kak — Qopma
KOMMYHHMKAIH B mpoekTe. Pa3paboTka rnjaaHa KOMMYHUKALUKA U B3aUMO/IEHCTBUH.

Tema S YnpasjieHue Ka4eCTBOM U PUCKAMHU NPOEKTA
[TonsiTue kauecTBa npoekTa. TpeOoBaHUS K KauecTBY IpoekTa. CUCTEMHBIN MOJAX0A K YIPABIECHUIO
KauecTBOM IIpoekTa. IIpouecc ympaBiaeHuss KauecTBOM IPOEKTa. MeTonbl U CpeAcTBa YIPABICHUS
KaueCcTBOM IPOeKTa. PUCK M HEONIPEeNeIEHHOCTh B YIIpaBiIeHUH npoekTaMmu. [Iponeccel ynpasineHus
puckamu rpoekrta. Mnentudukanus puckoB. KauecTBeHHAas M KOJUYECTBEHHAs OIIEHKA PHCKOB.
[InanupoBaHue MEPONPUATUN IO YINPABICHUIO PUCKAMH IPOEKTa. MOHHUTOPHHI W YNPABIICHHE
pHUCKaMH.

Tema 6 YnpasiieHue 3aKynIKaMHu ¥ CTOMMOCTBIO IIPOEKTA
[TonsiTHe ynpaBieHus 3aKynkamu npoekra. [InanupoBanue 3akynok npoekra. Beibop nmocraBiunka
U 3aKII0YEHHE KOHTPAKTOB. AJIMUHHUCTPUPOBAHUE 3aKyNOK M JIOKYMEHTAllMOHHOE O¢OpMIIEHHE
pelIeHn: O 3aKymnKaxX. 3aKpbITHE 3aKyNOK. YIIpaBIEHHE CTOMMOCTBIO IIPOEKTa KaK IPOLECC.
OneHka CTOUMOCTH NpoekTa. Pa3paboTku cMeThI poekTa. brokeTupoBaHe NpoeKTa.

Tema 7. YnpaBiieHHe 4e/10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3alusl yOpaBieHUs MpoekTamu. [loHsATHE ymHpaBiIeHUS 4YeTOBEUYECKHUMH pecypcaMu
npoekra. Pacnpenenenue posied B KOMaHJe IpoekTa. MoTuBanus Y4YaCTHHUKOB IIPOECKTHOU
KOMaH[bl. JIMOEpCTBO MpHU yNpaBIEHUU NPOEKTOM. YIpaBlieHHME KOH(QIMKTaMH B IPOEKTE.
OnTUManbHOCTD JETOBOTO B3aUMOACHCTBUS. THUIBI KOH(PIUKTOB B MpoeKTe. MeTobl ynpaBiIeHUs
KOH(uIMKTaMH B mpoekTe. HeoOXoauMocTh ynpaBiieHUsl 3HAHUSAMH NP YIPABICHUHM IPOEKTAMHU.
VYipasieHue 3HaHUAMU Kak Ipolecc. /[MarHocTHKa OpraHu3aliMOHHOIO 3HAHUS 110 YIIPABICHUIO



npoektamMu. MHpOpMalMOHHBIE  TEXHOJIOTMH  aBTOMATH3AIlMU  YINPABICHUS  MPOCKTAMH.
[TpodeccuonanpHbie cUCTEMBI AaBTOMATH3AI[UH YIIPABICHUS IPOEKTaMU HA POCCUMCKOM PBIHKE.
Tema 8 YnpaBJ/ieHue rocy1apcTBeHHbIMHU MPOrPAMMAaMHM U MPOEKTAMHU
Ponb MeTOmOB NpPOEKTHOTO YyIpaBieHHs B paboTe rocyaapcTBeHHbIX opraHoB P®. Ilopsmok
pa3pabOTKU roCyIapCTBEHHON (PErMOHaIbHONW, MyHUIIMIIAJIBHOW) porpaMMel. [lopsiiok pemenus
3aJauMd CETeBOr0 IUIAHUPOBAHMS. YTpaBlIE€HUE, KOHTPOJIb pealu3alud U OleHKa 3(pPeKTHBHOCTH
roCyJJapCTBEHHOM (pErnoHAIbHON, MyHUIIUTIATBHOM ) IPOTPaMMBI.
Tema 9 YnpasiieHne MHHOBAIIMOHHBIMH NPOEKTAMU
[Tousitue "uHHOBaMOHHOrO" TmpoekTa. (OCHOBHBIC OTJIMYMS HWHHOBAIMOHHOTO  IPOEKTA.
Knaccudukanus MHHOBAIIMOHHBIX MPOEKTOB. [IpoekTHOE ympaBieHne WHHOBamusIMH. CTaHIApTHI
yIpaBJI€HUS NPOEKTAMH B YIPABICHUN WHHOBAIMOHHBIMU ITPOEKTAaMU. YTIPABIECHUE WHTETpalueH,
COJIEpKAHUEM, CTOMMOCTBIO, KAadeCTBOM, YEJIOBEUECKHMMH pEeCcypcaMu, PHUCKAMH IOCTaBKaMmH,
KOMMYHHUKAIUSIMUA HHHOBAIHOHHOI'O ITPOEKTA.

4.3. IlpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3ansatue 1 CTpaTer HMYCCKOC YIIPABJIICHUC TPOCKTHBIMU CUCTEMaMU

3ansTue 2 YrpaplieHHE COACPKaHUEM MPOEKTA U TT0 BPEMEHHBIM MapaMeTpam

3anstue 3 YnpaieHre KOMMYHHUKAIUSAMU IIPOEKTa

3anstue 4 praBHeHI/IC Ka4CCTBOM U PHUCKAMHU IIPOCKTA

3ansaTue 5 praBHeHI/IC 3aKyIIKaMH U CTOMMOCTBIO IIPOCKTa

3ansTue 6 YrpaBieHHe YeI0BEUECKMMH peCypcaMu U 3HaHUSIMU ITPOEKTa

3ansTue 7 YnpaBieHHe rocy1apCTBEHHbIMU IPOrpaMMaMu U IPOEKTaMHU

3aHsaTue 8 praBHeHI/IC HMHHOBAIMOHHBIMH ITPOCKTAMU

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE o0eclieYyeHne TUCIHIIHHbI

5.1. OcHoBHasi IMTEpaTypa

1. [TpecuskoB, B.®. OcHOBBI ympaBieHHs] MpoeKTamMu : ydyeOHoe mocodue / B.D.
[Tpecusxos. - MockBa : Untepuer-YHuusepcurer Mudopmanronnsix Texnonorui, 2008. - 175 c. ;
To xe [Dnextponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AnpinH, B.M. Ynpasnenue npoexkramu: GpyHaaMeHTalIbHBINA Kypc : yueOHuK / B.M.
AnbminH, A.B. Anemmmn, K.A. barparuonu ; pen. B.M. Anwpmiun, O.M. Unbuna. - Mocksa :
W3narensckuit jom Beicmieit mkonbr sxkoHOMEUKH, 2013. - 624 c. - (YueOHuKH BpICIIe MIKOJBI
skoHomukH). - ISBN 978-5-7598-0868-8 ; To xe [Dnextponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonoiHUTE/IbHAS JIUTEPATYpPa

1. ['ymun, A.H. Metoas! ynpasineHus npoekTamu: uHporpaduka : yuedHoe nocoodue /
A.H. T'yms. - Mocksa ; bepnmun : upext-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
xe [DnexTponHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. Ynpasnenue npoektamu : ydeOHOoe mocodue misi By3oB / C.B.
JleBymikuna ; @exepanbHOE TOCYJAapCTBEHHOE OOKETHOE 00pa3oBaTeNbHOE YUpexkKICHHE
BhICIIETO0 TpoQeccuoHaIbHOro obpa3oBanusi CTaBpONOJIBCKUN TIOCYNApCTBEHHBIN arpapHbIi
yHuBepcuteT. - CtaBponoib : CTaBpONoJbCKUN rOCy1apCTBEHHBIN arpapHblii yHUBepcuTeT, 2017. -
204 c. : wun. - bubmmorp.: c. 203-204. ; To xe [Onekrponusli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

5.3. JIueH3MoHHOEe MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007


http://biblioclub.ru/index.php?page=book&id=234557
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=73805
http://biblioclub.ru/index.php?page=book&id=484988

5.4. CoBpeMeHHble TmpodeccHOHATBbHBIE 0a3bl JAaHHBIX W HHPOPMAIUOHHBbIE
CIPAaBOYHbBIE CHCTEMBI
1. OBC «YHuBepcureTckas 6ubaroTeka onnaia» https://biblioclub.ru/index.php
2. Hayunas snektpoHHas 6ubiamoreka http://www.elibrary.ru
3. @enepanbHbBIi 00pa3oBaTeIbHBINA TOPTAT « IKOHOMUKA. Comronorus. MeHeIKMEHT)
http://ecsocman.hse.ru
4. AIMHHUCTpaTUBHO-YIIpaBJIeHUeCKHid moprain http://www.aup.ru/
5. OdunmanbpHbIi HHTEPHET-TIOPTAN MpaBoBoi nHMOpMalwu http://pravo.gov.ru.
6. KomnprorepHbie HHMOPMAIIHOHHO-TIPaBOBbIE cUCTeMbl « KOHCYIbTaHT»
http://www.consultant.ru, «I"apanT» http://www.garant.ru.
7. DnekTpoHHO-OMOMOTeYHas cucteMa «Jlanby» https://e.lanbook.com/

6. MaTepuajibHO-TEXHUYECKOe oDecriedeHne T CHUTIUHbI

1. JlexunoHHasi ayJuTOpHs, ayJUTOpPHs Jid TPYNIOBBIX M HHIAUBUAYAIbHBIX KOHCYJIbTALUM,
OCHAIIIEHHasi KOMIUJIEKTOM MeOenu Juis ydyeOHOro mpolecca, y4eOHON JOCKOM, MepCcOHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEIbIO.

2. Aynuropus Uil NIPOBENEHUS NMPAKTUYECKUX UM CEMMHAPCKUX 3aHATHH, TEKYLIErO KOHTPOJSA U
IPOMEKYTOYHOM aTTECTAIH, OCHAIICHHAs KOMIUIEKTOM MeOeIu sl y4eOHOro mporiecca, ya4eOHoH
JIOCKOMH, IEPCOHAJIBHBIM KOMITBIOTEPOM, IIJIa3MEHHOU MaHENbIO.

3. Ayaurtopusi Ui CaMOCTOSITEIbHON pabOThl CTYACHTOB, OCHAIICHHAS KOMIUIEKTOM MeOeH s
yueOHOro nmnporecca, y4eOHOW JOCKOM, NEepCOHAIbHBIMU KOMIIBIOTEPAMH C BO3MOXKHOCTBIO
MOJKITIOUEHUS K ceTh «MIHTepHEeT» M TOCTYIIOM K 3JIeKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpele YHHUBEpPCUTETA.

1. MeToauuecKkue PEKOMEHIAIUH IO OPraHu3alu U3yYCHUS TUCHUIIJINHBI

7.1. MeTonnyeckne peKOMEeHIALMH NPeNnogaBaTe/ I0

JanHblil pasfen HacTosuiel pabGouel mporpammbl NpeJHa3HAYEH MJi HauMHAIOLIUX
npernojiaBaTesei u CrenuaIucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThI.

JucuumnuHa «YTpaBieHHE MPOEKTaMW» SBISETCS JUCLUUIUIMHOM, (QopMupyromen y
oOyuyatomuxcss vactuuHo komnereHuuto OIIK-3, OIIK-4. B ycnoBusX KOHCTpYHpPOBaHHUS
o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIOUNAX KOMIIETEHTHOCTHOTO  IOJXO0Jla  MPOU30IUIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM MpeNnojaBaTels, KOTOPBIA, Hapsly C TPaAULMOHHOW DPOJIbIO
HOCHUTENS  3HAHUM, BBINOJHAET (YHKIMIO  OpraHu3aropa  Hay4yHO-TIOMCKOBOM  paboThI
o0yuaroIerocsi, KOHCYJIbTaHTa B pollelypax BbiOOpa, 00pabOTKH M MHTEpIpeTaluy nHpOopMaIny,
HEO0OXOUMOM I MPAKTHUUECKOIo JEUCTBUS U JajbHEHIIEro pa3BUTHS, YTO JOJKHO 0053aTeNbHO
YUUTBHIBATbCSl TMPU NPOBEACHUM JIEKUIMOHHBIX M MPAaKTUYECKMX 3aHATUH 10 JUCLUIUINHE
«YTpaBieHHE TPOECKTAMUY.

[IpenoaBanre TEOPETUUYECKOrO (JIEKIIMOHHOI0) Marepuana Mo AMCHUUIUINHE «YTIpaBlieHUE
MPOEKTaMU» OCYLIECTBJIIETCS Ha OCHOBE MEXIUCIHUIUIMHAPHOW MHTErpallid M YETKHUX
MEXIUCIUIUIMHAPHBIX CBSI3el B paMKax 00pa3oBaTeIbHOM NPOTrpaMMbl M y4e€OHOIO IUIaHa I10
HanpasieHuio 38.03.02 MeHeHKMEHT.

[TogpoOHOe conepxaHue OTIENBHBIX pa3esioB TUCHUIUIMHBI «YTpaBIeHUE MPOECKTAMI»
paccMatpuBaeTcs B 1.5 paboueil mporpamMmmsl.

Metoauka onpeeneHust U”TOrOBOI0 CEMECTPOBOI0 PEUTHHTA 00YYaIOIerocs Mo TUCIMUILIIMHE
«YnpaBieHre npoeKkTamuy mpenacraBieHa B cocrae @OC mo nucnumuiiHe B 1 8§ pabodeit
IIPOrPaMMBI.

[TprMepHbIe BapHaHTHI TECTOBBIX 33JaHUN IS TEKYIIEro KOHTPOJISI U MepeYeHb BOIPOCOB K
3a4yeTy Mo AUCIUIUIMHE TaKKe MPEeACTaBJICHbI B IT 8 paboyeil mporpamMMmal.

[lepeueHb OCHOBHOM M JOIOJHUTEIBHONW JUTEPATYPbl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJI¢ TPENoJaBaHus IUCUUIUIMHBI «YTIpaBIeHUE NMPOEKTaMU», NPUBEACH B 1.8
HacTosmie paboueit mporpammel. [lpenomaBaTento ciaeayeT OpPUEHTHPOBATH OOYydYaIOIMIMXCA Ha
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UCIIOJIb30BAaHUE TIPU TMOJATOTOBKE K MPOMEXKYTOYHOM aTTECTAallMd OpPUTHMHAJIBHOM BepcUU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIOIINX B HACTOSIIIEE BPEMSI.

7.2. MeToanuyeckue yKa3aHusi 00y4aommumcst

[Tonyyenue yriayONeHHBIX 3HAHUKW MO JUCHMIUIMHE JOCTUTAeTCsl 3a CYET aKTUBHOU
CaMOCTOSTENbHOM paboThl oOyyaromuxcs. BoigenseMble yachl 1e1ecoo0pa3Ho MCHOJIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4HOW JUTEpPATYpOH MO MpodiieMaM TUCIUIUIMHEI, aHATN3a HAyYHBIX
KOHIIECIIINI.

B pamkax AUCHMIUIMHBI MIPELyCMOTPEHBI pa3iuyHble (OPMBI KOHTPOJISI YPOBHS TOCTUXKEHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHAMKATOPOB OCBOEHUS KOMIETEHINH. PopMa TEKYLIEro KOHTPOJIS —
aKTUBHasg paboTa Ha MPAKTUYECKUX 3aHATUAX, MOJrOTOBKA M MPOXOKICHUE TECTUPOBAHUA.
DopMO IPOMEKYTOYHOTO KOHTPOJIA 110 JAHHOW AMCLUIUIMHE SIBIIAETCS 3a4€T, B XOAE KOTOPOIo
OLICHUBAETCA YPOBEHb JIOCTIXKEHHS OOYYalOUIMMUCS 3afBIICEHHBIX HHIUKATOPOB OCBOCHUS
KOMIIETCHIIUH.

MeTtoanueckue yKazaHus 10 OCBOCHUIO U CHUIIINHBL.

JICKIIMOHHbBIE 3aHATHUSL TPOBOJAATCS B COOTBETCTBHU C COJECpPKAHWEM HACTOSIICH pabodeit
MPOrPaMMBbI U MIPEJICTABISAIOT COOO0M U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUTUIUHBI.

[Tocemenue NEKIMOHHBIX 3aHATUH SIBISIETCS 00S3aTEIBHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuaia JOIYCKAaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHe MaTepHalla KOHCIEKTOB JICKIMU MO Ka)XJAOMy paslie]y B paMKax
MOJATOTOBKH K TEKyIIHUM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBIISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CAaMOCTOSITENIbHOIM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHON
IIOATOTOBKHU K IPOMEXYTOYHOM aTTECTALMHU 10 JUCLUIUIMHE.

[IpoBeneHne NPAaKTUYECKUX 3aHATUA 1O JUCHUIUIMHE «YTPABICHHUE MPOCKTAMU»
OCYIIECTBIISIETCS B CIEAYIOMUX Gopmax:

— aHanM3 MpaBoBOM 0asbl, pErJIAaMEHTHUPYIOLIEH JeATeNbHOCTh OpraHu3allil  pa3IuYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (POPM;

— OmNpoCc IO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYPE;

— PCLHICHHUE TUNOBLIX PACUYCTHHIX 3a71a4 10 TEMaM,

— aHanu3 ¥ 00CYKICHUE MPAKTHUECKUX CUTYaIMi IO TeMaM.

[Tocemenne MpaKTHUECKUX 3aHATHI U aKTHBHOE YYaCTHE B HUX SIBIISIETCS 0053aTEIIbHBIM.

[ToaroToBka K TPAKTUYECKUM 3aHATHAM O0S3aTENPHO BKJIIOYAaeT B ce0s M3ydeHHe
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuana W pPEKOMEHJIOBAHHOM JUTepaTypbl JUIsl aJeKBAaTHOTO
MOHMMaHMs YCJIOBUS M CIOCO0a peHIeHUsl 3alaHui, 3aluIaHMPOBAHHBIX IIPEToaBaTelieM Ha
KOHKPETHOE MPAKTUUECKOE 3aHSATHE.

Mertoaudeckne  YKa3aHWs TI0  BBINOJHEHHWIO  Pa3NUYHBIX  (QopM  BHeayJaMTOpHOU
CaMOCTOSTENILHOW PabOTHI

V3yueHne OCHOBHOW W JOUOJHHUTENRHOW JUTEPATyphl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 110 JUCHMIUIMHE MPOBOAUTCS HAa PETyJSPHOIl OCHOBE B pa3zpe3e KaXAOro paszeia B
COOTBETCTBUH C NMPHUBEICHHBIMHU B 1.5 paboyeil mporpaMMbl PEeKOMEHIAIMSAMHE JUTSl TIOATOTOBKH K
IPOMEXYTOUHOM aTTecTallud MO AUCLUILINHE «YIpaBieHHe npoekramu». CIHCOK OCHOBHOU U
JIOTIOJTHUTEIIFHON JINTEpaTyphl M 00S3aTENbHBIX K U3yUYSHHIO HOPMAaTHBHO-TIPABOBBIX JIOKYMEHTOB
o JMCUMIUIMHE TIpUBEAEH B 1.7/ Hacrosmed pabouelt mnporpammsel. Crenyer OTAaBaTh
NPEINOYTeHHE W3YYCHWI0O HOPMATHBHBIX JOKYMEHTOB TIO COOTBETCTBYIOIIMM  pa3JenaM
JUCLUTUIMHBI [0 CPABHEHUIO C UX aJalTUPOBAHHON MHTEpIIpeTalueil B yueOHoM aureparype.

Pemenne 3amau B paspese pas3zeloB IUCHUILIMHBL «YTIPaBICHHE IMPOCKTAMM» SIBISETCS
CaMOCTOSITeNIbHON paboToil oOyuaromerocss B opMe JOMAIIHErO 3aaHusl B CIIydasx HelocTaTKa
ayZAMTOPHOTO BPEMEHHU Ha MPAKTHYECKUX 3aHATHSX JJIS PEIlIeHHs BCEX 3a/ad, 3aIUIaHMPOBAHHBIX
IpernoiaBaTeseM, IPOBOIAIIMM IPAKTUYECKUE 3aHATHS 10 JUCIUTUIMHE.

Meroanyeckne ykazaHus 1O IOATOTOBKE K IPOMEKYTOYHOH aTTeCTalluu




[TpoMexxyTouHast aTTecTalus Mo AUCHUTIINHE «YIPaBICHUE MPOCKTaMI» MPOXOAUT B hopMe
3adera. [[puMepHBI MepeyeHb BONMPOCOB K 3a4€Ty MO IUCHUIUIMHE «YTPABICHUE MPOCKTAMU» U
KPUTEpPHUU OIICHKU OTBETa 00ydYarolerocs Ha 3ayere JUIsl 1eJIe OLEHKH JOCTHXKEHUS 3asBJICHHBIX
WHIUKATOPOB CHOPMHUPOBAHHOCTH KOMITETCHIIHH npuBeeHbl B cocTaBe POC mo JuciuIuInHe B 11 8

paboueli porpaMMsl.

O6yqa}01u1/117lc;1 JOITYCKACTCA K HpOMCXCYTOqHOﬁ arrecraguy 1o AUCHUINIMHE HE3aBUCUMO OT
PE3YJIbTAaTOB TCKYLICTO KOHTPOJIA.

8. DoHJ OLIEHOYHBIX CpeaAcCTB IO TUCHUIIJINHE

8.1. IlepeyeHb KOMIETEHIUH € yKa3aHWeM JTanoB UX (GopMHPOBaHUS B mpolecce

OCBOCHUS TMCHHMILVINHBL. DOPMBI KOHTPOJIs (POPMHUPOBAHUS KOMIIETEHIH

3a1poca, KOHKYPEHTHOM Cpeibl
Y TEHJCHUUN Pa3BUTHS
COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenenser,
AQHAIN3UPYET, OLICHUBAET
IIPOU3BOJICTBEHHO-
HKOHOMMYECKUE TIOKA3aTENN
HOBBIX HaIlpaBJICHUH
JIESITEJIbHOCTH U OpraHHu3aluii

Kon u NuankaTopbl 10CTHXKEHUS Jranbl
HAHMMEHOBaHHUe KOMIIeTEeHIIUH ¢popmupoBanus
. DopMa KOHTPOJIS
KOMITeTeHI Ui (pa3nennt
JUCIMILIMHbI)
OIIK - 3. Cnoco6en | UOIIK-3.4. ®opmupyet
pa3pabaTbIBaTh KOMaH/1bl U1 OPraHu3yeT
000CHOBaHHBIE rpynmnoByo paboTy, pa3peniaer
OpraHU3aIOHHO- KOH(JIMKTHBIC CUTYAaIlHH,
yYIPaBJICHUECKUE MIPUHUMAET yIPABJICHUECKUE
pEILIEHUs C YYETOM | peLIeHHs] Ha OCHOBE JIMYHOM
UX COLMAJIbHOU OTBETCTBEHHOCTHU
3HAYUMOCTH, NOIIK-3.5.11poBoauT aHaIU3 U
COJICCTBOBATh UX | OLEHKY pealu3yeMbIX
peanu3aiuu B OpraHU3alMOHHO-
YCJIOBUSX CIIOKHOW | YIIPABIEHYECKHUX PEIICHUHN C
U IUHAMHYHOU LeJILI0 UX JaldbHeHIIei
Cpe/Ibl U OLICHUBATh | KOPPEKTHUPOBKU
UX ITOCJIE/ICTBUS [TpomexxyTOUHBIN
OIIK - 4. Cnoco6en | UOIIK-4.1. Onpenensier u KOHTPOJIb: 3a4eT
BBISIBIIATH U OLICHMBAET HOBBIE PHIHOUHBIE Texymuit
OLICHUBATH HOBBIE BO3MO>XHOCTH OpraHU3aluy, KOHTPOJIb:
PBIHOYHBIE MCCIIE/IYET ¥ aHAIN3UPYET OIpocC Ha Temnbr 1-9
BO3MO>KHOCTH, KOHBIOHKTYPY U TEHACHIINHU IIPAKTUYECKHUX
pa3pabaTbiBaTh pa3BUTHS LIEJIEBBIX PHIHKOB, 3aHATHUSAX;
OU3HeC-TIaHbI ONUCHIBAET UX XapAKTEPUCTUKU | TECTUPOBAHHE
CO3/1aHUA U U OCYIIIECTBIISIET MOUCK
Pa3BUTHS HOBBIX PBIHOYHBIX HHUIII
HaIlpaBJICHUN NOIIK-4.2. Pa3zpabatsiBaeT
JEATEIIBHOCTH U Ou3Hec-TIIaHbI C y4eTOM
OpraHu3anuit aHaJIN3a MOTPeOUTENIbCKOTO

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHIUA NMPH M3yYeHUH TUCHHUILIUHBI,
ONnHcaHMe MKAJ OeHUBAHUS
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8.2.1 KpuTepuu olleHKH 0TBeTa Ha 3a4eTe

(bopmupoBanue kommerennuu OIIK-3., magukaropsr MOIIK-3.4., MOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOTIK-4.3.)

«324TEHO»
00yJaroUIMHCs IEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS, IIPAKTUIECKUE HABBIKY,
BJIaJZICET TEPMUHAMM, JCIaeT apryMEHTUPOBAHHBIC BHIBOIbI 1 000OILEHHMS, IPUBOIUT ITPUMEPHI,
MIOKa3bIBaeT CBOOOIHOE BJIaIECHUE MOHOJIOTUYECKON PEUbl0 U CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOUYHSIOIUE BOTIPOCHI.
00yYaIOUIMICS TEMOHCTPUPYET IPOYHBIC TEOPETHYCCKUE 3HAHUS, IPAKTHUCCKUE HABBIKH,
BJIaZIceT TEPMUHAMH, JETaeT apryMEHTHPOBAHHBIC BHIBOIBI M 0000ICHHUS, TPUBOIUT IIPUMEPHI,
IIOKa3bIBaeT CBOOOHOE BJIaJICHHE MOHOJIIOTHYECKON PEUbl0, HO IIPU 3TOM JIEIAeT HECYIIECTBEHHbIE
OIIMOKH, KOTOpPBIE OBICTPO UCTIPABIISET CAMOCTOATENFHO WIIH ITPU HE3HAYNTEIBHON KOPPEKIIUH
IpernoaaBaTeeM.
00yYaloUIMKCS JEMOHCTPUPYET HETITyOOKHE TEOPETUIECKIE 3HAHUS, IPOSIBIISIET CI1ab0
c(OpMUpPOBAHHBIC HABBIKH aHAJIM3a SBJICHHUI U MTPOIIECCOB, HEJIOCTATOYHOE YMCHHE JICNaTh
apryMEHTHPOBaHHbIC BBIBOJIbI U IPUBOIUTH IPUMEPHI, TOKA3bIBACT HEAOCTATOYHO CBOOOHOEC
BJIaJICHUE MOHOJIOTHYECKOM PEUbI0, TEPMUHAMH, JIOTHYHOCTBIO M MOCJIEI0BATEIBHOCTHIO
U3JI0KEHHS, JICJIAeT OUIMOKHU, KOTOPhIE MOXKET UCIIPABUTh TOJILKO ITPU KOPPEKIMH TPETIO/IaBaATEIICM.

«He 324YTeHO»

00yYaroUIMiCs IEMOHCTPUPYET HE3HAHHE TEOPETUIECKUX OCHOB IPEIMETa, OTCYTCTBHUE
NPaKTHYECKUX HABBIKOB, HE YMEET JeIaTh apryMEHTHPOBAHHBIEC BBIBOJIBI M IPUBOIUTH IPUMEPHI,
NIOKa3bIBAET CJ1a00€e BIIaJICHHE MOHOJIOTUYECKON PeUblo, HE BlIaJIeeT TEPMHUHAMH, TIPOSBIISICT
OTCYTCTBHE JIOTHYHOCTHU M MOCJICAOBATEIIbHOCTH U3JI0KEHHSI, IeTaeT OMIMOKH, KOTOPhIe HE MOXKET
UCIIPABUTh JJAKe NP KOPPEKIMH TPEIoiaBaTeIeM, OTKa3bIBACTCSl OTBEYATh HA JIOTIOJIHUTEIbHBIC
BOIIPOCHI.

8.2.2 Kputepuu oneHkH padoThl 00y4aromerocs Ha NPaKTHYECKUX 3aHATHSAX

(popmupoBanme xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
unaukaropsl MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

«5» (OTJIMYHO): BBHINIOJHEHbl BCE MPAKTUYECKHE 3aJaHUS, MPEIyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUaAIOUTUIICS 4eTKO U 0e3 OmMOOK OTBETHII Ha BCE KOHTPOJIbHBIE
BOMPOCHI, aKTUBHO pabOTaT Ha MPAKTHUECKUX 3aHATHUSX.

«4» (Xopomio): BBINOJHEHb BCE MPAKTUYECKUE  3aJaHHsl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH, 00ydaroluiicsd ¢ KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMHU TpPeroiaBaTess
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO padOTal Ha MPAKTUUYECKUX 3aHATHUSAX.

«3» (y10BJIETBOPHUTEJIBHO): BBIOJHEHbI BCE MPAKTHUECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHMSIMH TIPENojiaBaTeis; OOydYarolIuiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOITPOCHI C 3aMEUYaHUSIMH.

«2» (Hey10BJIETBOPUTEIbHO): 00yUYaIONIUICS HE BBITOIHUI WU BBIMOJTHUI HEMPABUIBLHO
MPAKTUYECKHUE 3a/IaHusl, TPEIyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSMU; OOYYArOIIMICS OTBETHII
Ha KOHTPOJILHBIE BOMIPOCHI C OIIMOKAMU WJIA HE OTBETUJI Ha KOHTPOJIBHBIE BOTIPOCHI.

8.2.3 Kputepuu ouleHKM TeCTUPOBAHUS

(popmupoBanue xommerenumu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOIIK-4.1., UOIIK-4.2., UOTIK-4.3.)

TectupoBaHue OLEHUBACTCS B COOTBETCTBHH C MPOIICHTOM MPABHIBHBIX OTBETOB, NAHHBIX
00yJaroIMCs Ha BOIIPOCHI TeCTa.



CrangapTHas mIKajga COOTBETCTBHS Pe3yJIbTaTOB TECTHUPOBAHUS BBICTABIIEMON OaIbHOU
OIICHKE:
- «OTJIMYHO» - CBBILIE 85% MPaBUIbHBIX OTBETOB;
- «xopowoy» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
- «YJOBJIETBOPUTEIBLHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

— oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTHPYEMBIIl IEMOHCTPUPYET CUCTEMHBIEC TEOPETUUECKUE 3HAHUS, BIAICET

TePMHHAMHU U 00J1a/1aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (X0pomI0): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TEecTa.

«3» (YyIOBJIETBOPHMTEJbHO): CHUCTEMHBIE TEOPETUUYECKHE 3HAHHUS Yy TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU M Ha BOIPOCHI TECTA pPearupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyI0BJIETBOPUTEIbHO): CHCTEMHBIE TEOPETUYECKHUE 3HAHUA Y TECTHPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BIIaJIEeT U Ha BOIIPOCHI TECTa pearupyeT MeJICHHO.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH IIKAJAbl OLEHOK U  YpPOBHeEN
c¢(hopMHUPOBAHHOCTH KOMIIETEHIIN 10 TN CHUILJIHHE:

YpoBenb
copMUpOBaHHOCTH Ouenka IosicHenune
KOMIIeTeHIIM U

TEOPETUUECKOE CO/Ep)KaHNE U MPAKTUYECKUE HABBIKU IO
JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Bricokuit «3aUTEHOY BCE MPEAYCMOTPEHHbIE MPOrpaMMoil 00ydeHus: yueOHbIe
3aJJaHus BBITIOJTHEHB! Ha BHICOKOM YPOBHE;

KOMITETEHIIMU cQOPMUPOBAHBI

«3aUTEHOY TEOPETUYECKOE COJCP)KaHUE U NMPAKTUIECKHE HABBIKH IO
JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Cpennuit BCE TNPETyCMOTPEHHBIE MPOrpaMMoii 00ydeHus: yueOHbIe
3aJ]aHus BBITTOJHEHBI C HE3HAYUTEIbHBIMI 3aMEYaHUIMU;
KOMIIETCHIIMH B LIEJIOM C(OPMHUPOBAHBI

«3aYTCHOY TEOPETHUIECKOE COJIePIKaHUE U MPAKTUIECKHE HABBIKH 110
JIACIUTIINHE OCBOEHBI YaCTUYHO, HO MPOOENB HEe HOCAT
CYIIECTBEHHOTO XapaKkTepa;

Y 10BIETBOPUTENBHBIN OOJIBIITUHCTBO MpEAYCMOTPEHHBIX porpamMmon
0o0yueHus1 ydeOHBIX 3a7ad BBINOJIHEHO, HO B HHX
HMEIOTCS OINOKM,

KOMIIETCHIINY C(HOPMUPOBAHBI YACTUIHO

«HE 3aYTEHO TEOPETUYECKOE COAECP)KAHNE U MPAKTHUUECKUE HABBIKU I10
JTUCITUTUTNHE HE OCBOEHBI;

OOJBIIMHCTBO MPELyCMOTPEHHBIX MPOTPAMMOI 00yUEeHHS
y4eOHBIX 337aHuil TUOO HE BBIIIOJHEHO, OO0 CONEPKUT
HeynosnerBopuTenbHbII rpyOble OmmnOKy;

JIONIOJIHUTENNbHASL ~ caMocTosATeNbHas ~ pabora  Hax
MaTepHajoM HE NPUBOIUT K KaKOMY-TMOO 3HAYMMOMY
MOBBIIICHHUIO Ka4eCTBA BHITIOJIHEHHS yUeOHBIX 3aJaHNH;
KOMITETEHIIMU He CPOPMUPOBAHBI

8.3. Meroanueckue MaTtepuaJibl (THNOBbIE KOHTPOJIbHbIE 3aJaHMs), OoNpeae/siioue

pe3yJabTaThl 00y4eHHs MO IMCHHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKECHUS

KouTponbHble 3a1aHus, TpUMEHsSEMble B paMKaX TEKYIIEro KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluy 0 IUCLUILIMHE, HOCSAT YHUBEPCAIbHBIN XapaKTep U IPEeLyCMaTpUBalOT BO3MOKHOCTb
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KOMIUIEKCHOW OIIEHKM BCEero Habopa 3asBIEHHBIX [0 JAaHHOW JUCIUIUIMHE WHAUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Tekyuuii KOHTPOJIb (PA00OTA HA MPAKTHYECKUX 3AHATHAX)
(popmupoBanue xommerenuuu OIIK-3., ungukatoper MOIIK-3.4., UOIIK-3.5., OIIK-4.,
unaukaropsl MOITK-4.1., UOIIK-4.2., UOTIK-4.3.)
IIpumeps! 3aJaHNH 1JI NPAKTHYECKUX 3aHATHI
OneHuTb 3P PEeKTUBHOCTh MHBECTULIMOHHOTO MTPOEKTa MPH JIBYX BapHaHTaX LIEHbI KauTala.
Wcxonnble JaHHBIC ISl pacdeTa MPeICTaBICHbI B TA0IHIIE 2
Tabnuma 2. — MicxoaHble 1aHHbIE Il pacuera

I'on peanu3anuu npoekra
JlaHHbIe 110 rogaM
1 2 3 4 5
Bennunna aeHexHoro mortoka, | -1200 300 650 700 450
MJTH. PYO.
Ilena xanuTana,% (BapuaHT a) | - 12 13 14 15
Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TUCKOHTHPOBAHHBIN JOXOM OT MPOEKTA 110 BapUaAHTY O:
YHCThIN TMCKOHTHPOBAHHBIN JOXO] PACCYUTHIBAETCS O (hopMyIie:

_ o M- 3
A = ; (1+ k)t
Tae:

Y11 — yncThlii JUCKOHTUPOBAHHBIN JI0XOI;
i — Toxox OT MpoeKTa 3a i-ThIil TOI;
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;
k — craBka auckoHTa (I[eHa KamuTana) B Buje Koddduimenra;
N — YUCIIO JIET MPOEKTa;
| — m3mensiercs ot 1 70 N.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
YJ11=202
UKCThI TMCKOHTUPOBAHHBINM JOXOJ OT MIPOEKTA MO0 BAPUAHTY O MOIOKUTENEH
3aganue 3
Opranmzanus paccMaTpuBaeT I€J€CO00pa3HOCTh MpUHATUS TpoekTa. Kak mpaswuiio,
IIPOEKTHl CO CPOKOM IOTallleHUs, NPEBBIAIOIKM 4 rojga He mnpuHuMmarorcsa. Crenars aHanu3
MHBECTUIMOHHBIX IPOEKTOB C MOMOUIbI0 KPUTEPHEB OOBIKHOBEHHOIO M JAMCKOHTHPOBAHHOIO
CPOKOB OKymnaeMocTH. VicxoHble JaHHbIE /Ui pacyeTa Mpe/icTaBieHbl B Tabiuie 3.
Tabnuma 3. — McxonHple JaHHBIC TS pacyeTa

Kpurepun [oxbl peanmu3aruu mpoeKTa
1 2 3 4 5 6
Bennunna ne”exuoro | -280 | 180 190 100 150 6
MOTOKA, MJIH. PYO.
Ilena xkanuTana - 14 14 14 14 14
[TpocToii cpok OKyImaeMOCTH PaCCUUTHIBAETCS O (hopMylie:
0= ch, rac

O — IpoCTOM CPOK OKYIAEMOCTH,

N — cymMa nepBoHavYaIbHBIX MHBECTUIMI 11O MPOEKTA,
YJI cp — CpeAHETOA0BON YUCTBIM T0XO OT IPOEKTA.
Ydcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[IpocToii cpok OKyImaemMocTH cocTaBuT 2,12 roga
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JINCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH OIpeesieTcs mo hopmyre
n

i

L
=1

CO = minn npu KOTOpOM
rie:
CO — IUCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
i — Jloxo OT mpoeKTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha IPOCKT 3a I-ThI TOI;
k — craBka 1ucKoHTa (BO3MOXKHBIC BAPHAHTHI pacyeTa CM. BBIIIE);
N — 4KCII0 JIET;
| — u3mensiercst ot 1 110 N.
3amanue 4
TpeOyeTcsi paccuuTaTh 3HAUYEHHME TOKA3aTeNed YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYIaeMOCTH U CJeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAacCYMTAHHOTO Ha 2,5 roja,
TpeOYIOIIEr0 UHBECTULIMM B pazMepe 7 MIIH. py0. U UMEIOIIETrO MpenoiaracMble MOCTYIJICHUS B
pa3mepe 2 MiH. py0., 5 MiH. py06., 9 MiH. py0., 6,5 MuH. py0. lleHa aBaHCHpOBaHHOTO KamuTaia —
17 %
3ananue 5
Paccuuraiite CcTaBKy JUCKOHTHPOBAHUS KyMYJISITUBHBIM METOJOM, €CIHM H3BECTHBI
CJEIYIOIINE JaHHBIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) peMus 3a pUCK HHBECTHIHH - 7%0;

B) MONPaBKa Ha TUKBUIHOCTD - 3%0;

r) MOTIPaBKa 32 MHBECTHIIMOHHBIA MEHEKMEHT - 4%0;
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Tekymuii KOHTPOJIb (TECTHPOBAHWE)
(popmupoBanue xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOIIK-4.2., UOITK-4.3.)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:
1. Hesas npoexTa — 370:
- ChopmynupoBaHHas mpobiema, ¢ KOTOPOH TNPHUAETCS CTOJIKHYTHCA B TMPOLIECCE BBIMOJIHEHUS
IPOEKTa
+ VYTBepxaenue, (opmynupyroiee oOIIMe pe3yabTaThl, KOTOPBIX XOTENOCh Obl JOOUTHCA B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTa
- KommuiekcHasi OolleHKa HMCXOJHBIX YCIOBUM M KOHEYHOIO pe3yJibTaTa IO WUTOraM BBINOJHEHUS
pOeKTa
2. Peasimzanmsi npoekTa — 3T10:
- Co3ianue ycinoBHi, TpeOyOMMXCS AJIsl BBIIOIHEHUSI TPOEKTA 38 HOPMATHUBHBIHN EpUOJT
- Habmonenue, perynupoBaHue U aHaIU3 IPOrpecca MpoeKTa
+ KomrmiekcHOe BBINOJTHEHHE BCEX OMHMCAHHBIX B MPOEKTE JEHCTBHI, KOTOpble HampaBieHbl Ha
JOCTHKEHHE €T0 LIeJIeH
3. IIpoexT oT/In4aeTcs OT MPOLECCHOM 1esiTeJIbHOCTH TeM, YTO:
- [Ipouieccel MeHee POAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- [nst peanuszanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-ABA HCIIOIHUTENS, IS pealr3aun
poeKTa TpeOyeTCsi MHOKECTBO UCTIOIHUTENEH
+ IIporiecchl OJHOTUITHBI M IUKJIWYHBI, TPOEKT YHUKAJIEH 110 CBOEH LI€TTH U METOaM peasin3allui, a
TaK)K€ UMEET YETKUE CPOKA Havajaa U OKOHYAHUs
4. Yto BKJIKYAKT B cedsl mpouecchl OPraHU3alUM M TPOBeAeHHs] KOHTPOJIS KadecTBa
npoexkTa?
- [IpoBepky COOTBETCTBHS YKe MOTYUYCHHBIX PE3yIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM
- CocraBneHue nepevHs He10pabOTOK U OTKIIOHEHHH
+ [IpomMeXyTOUHBIN U UTOTOBBI KOHTPOJIb KQ4€CTBA C COCTABICHUEM OTYETOB
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5. Kakue ¢akTopbl cH/IbHee BCero BJMAIOT HA peau3aluio npoexkra?

- DKOHOMUYECKHE U COL[UAIbHBIC

- DKOHOMUYECKHUE U OpPraHU3alMOHHbIE

+ DKOHOMUYECKHE U ITPABOBBIE

6. HazoBuTe OTJIMYNTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX NIPOEKTOB:

- Bosp1moii OromxeT

+ BbIcokas cTeneHb HeONpeAeIeHHOCTH U PUCKOB

- Henbto siBasieTcs 00s13aTebHOE OMyUYeHUE MPUObUIH B PE3yJIbTaTe peain3aliu MpoeKTa

7. Y4aCTHUKH MPOEKTA — ITO:

- [loTpebuTtenu, s KOTOPBIX NPEAHA3ZHAYAJICS PEAIN3YEMBIM IPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEKED MPOEKTA U €ro KOMaH/1a

+ ®dusnueckue U IOPUIUYECKHUE JIMIA, HEMOCPEICTBEHHO 33J€HCTBOBAHHBIE B IPOEKTE WIM YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHUSI IPOCKTa

8. Muunmanusi mMpoeKkTa sIBJseTCsl CTaJueil B mpoiecce ynpaBjieHHs MPOEKTOM, M0 UTOraM
KOTOPOIi:

- OOBABIISIETCSI OKOHUYAHUE BBITTOJIHECHUS TIPOEKTA

+ CaHKIIMOHHUPYETCS HayaJlo IPOEKTa

- YTBepKaaeTcss yKpYNHEHHBIM IPOEKTHBIN IUIAH

9. CTpyKTypHasi AeKOMIIO3ULUS MPOEKTA — ITO:

+ HarnsgHoe m3o0pakeHHWe B BHJIE TPaQUKOB M CXEM BCEH HEPAPXHUECKON CTPYKTYpHI padboT
MIPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeJerupoBaHus IOJTHOMOYUN KOMaH/Ibl, peajin3yIouiell IpoeKT

- I'paduk mocTynneHus u pacxo10BaHUS HEOOXOAUMBIX ISl pean3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHON NMPOMEXKYTOK MeKIy HAYAaJI0M peau3alliv U OKOHYAHHEM
npoexkra?

- Ctaaus mpoekTa

+ J)KU3HEeHHBIN TUKIT TPOEKTa

- Pesynbrar npoekra

8.3.3. IIpoMesKyTOUHBII KOHTPOJIb (BONIPOCHI K 324eTy)
(popmupoBanme xommerenimu OIIK-3., uagukatoper MOIIK-3.4., NOIIK-3.5., OIIK-4.,
uraukaropsl MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
JlaiiTe XapaKTepuCTUKY COBPEMEHHOM KOHIICTIIIMU YIIPABJICHUS POEKTAMH.
CyIIHOCTH MOHSATHI «IIPOEKT», «IPOTPAMMay, KIOPTQEIb TPOEKTOBY.
OCHOBOTIOJIATAFOIINE TPUHITUTIB U KITFOUYEBBIE (YHKITMH YIIPABICHUS IPOCKTaAMH.
B3anmocBs3b yripaBiieHust IpoeKTaMu B (PyHKIIMOHATFHOTO MEHEKMEHTA.
JKU3HEHHBIN LMK IPOEKTA.
JlocTOMHCTBA M HETOCTATKH OCHOBHBIX MOJIXO/I0B K YIIPABIEHUIO TPOEKTOM: CHCTEMHOTIO,
MPOLECCHOT0, MPOTPaMMHO — LIEJEBOTO.
7. XapakTepucTHKa Mpoliecca MHUIMALKMU IPOEKTa OT 3aPOXKACHUS UAECH IO BOIUIOILIEHUS
3aMbICIIa.
OpraHu3aliuoHHbBIE CTPYKTYPHI YIIPABICHUS IPOSKTaMHU.
CoBpeMeHHBIE METO/IBI M CPEJICTBA OPTAaHU3AIIMOHHOTO MOJICTUPOBAHUS TIPOCKTOB.
10. XapakTepucTrika MapKEeTHHTa MPOEKTa KaK KIIFOUEBOW COCTABIISIONIEH CHCTEMBI YIIPABICHUS
KU3HECTIOCOOHOCTBIO TIPOCKTA.
11. Tlporecc amMUHUCTPUPOBAHUS TIPOCKTOB.
12. TIpoueaypbl SKCIIEPTU3BI IPOCKTA.
13. XapakTepucTUKU YPOBHEH IUTAHUPOBAHUS TIPOCKTOB.
14. Crenuduka KajJeHIapHOTO U CETEBOT0 TNIAHUPOBAHUS pabOT MO MPOEKTY.
15. HCTpyMEHTHI yIpaBlIeHUsS POCKTaMH.
16. CymHoCTb U co/iepKaHKe NacriopTa MpoeKTa, IiaH-rpaduka IpoeKTa.
17. Obs3aTenpHbIC U PeKOMEHIyeMbIe (DOPMBI OTYETHOCTH TIO TIPOEKTY.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[pornecc ynpaBineHuss CTOMMOCTBIO MPOEKTA.

HcTouHrKH ¥ OpraHu3aluoHHbIe (OPMBI PHHAHCHPOBAHUS IPOEKTOB.

Opranu3aius NpOeKTHOrO (PMHAHCHUPOBAHHUSL.

BromxetupoBaHus mpoekra.

XapaKTepUCTUKH MOJICUCTEM YIPABIICHUS IPOCKTAMHU.

TpeboBanus k cocTaBy KOMaHbI IIPOEKTA U MpoIiecc ee (GopMUpOBaHHUSI.
HNudopMamoHHbIe TEXHOJIOTUH YIIPABICHUS IPOSKTAMH.

Ornenka 3pGEeKTUBHOCTH TPOEKTOB C YIETOM (PAKTOPOB PUCKA M HEOMPEICICHHOCTH.
MexayHapoIHbIE U POCCHICKHE CTAaHAAPTHI B 00JIACTH yIPaBJICHUs TPOSKTaMH.
Oco0eHHOCTH peaTn3aii IPOSKTHOTO MOIX01a B KPU3UCHBIX YCIOBHSIX.

[lepcniekTUBBI pa3BUTHS POEKTHOTO YIPABJICHUS B YCIOBUSIX HHHOBALIMOHHON 3KOHOMHUKH.

VYnpasieHue KaipoBbIMU PECYypcaMu TPOCKTA.
VYnpaBieHne KOMMYHUKAIUSIMUA TIPOCKTa
VYnpaBieHue KOHTAKTAMHU M TOCTaBKaMHU
[TpuMeHeHHE JIOTUCTUKU B peATU3aIlH IPOCKTOB
CereBble rpaduku u rpaduku ["anTa.
VYrpasieHue pucKaMu MpoeKTa
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