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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10
JMCIUIUTIHE «MeTOAbI IPUHATHS YIPABICHYECKUX PEILICHUN)

Koa v HaumeHnoBanue KOMIeTeHIMIA NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK-1. CnocobeHn pemiath HOIIK-1.2. JleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIe 3a/1a4K HA OCHOBE (yHKIIMOHUPOBAHUM OpraHU3aui,
3HaHUH (Ha MPOMEKYTOYHOM YPOBHE) OpPraHU3AlMOHHBIX CTPYKTYpPaX U OCHOBHBIX
SKOHOMMYECKO, OpraHM3aMOHHON U (GyHKIUSAX MEHEHKMEHTa
YIIPABJICHYECKON TEOPUU HOIIK-1.3. ITpoekTupyeTr opraHu3aliMOHHbIC

CTPYKTYPBI, IIJIAHUPYET U OPraHU3yeT
MEPONPUSITUSL, pacTIpeEIsieT U IeIeTupyeT
IIOJIHOMOYHMS, IPOBOJUT JUATHOCTUKY
OpPraHMU3aIlMOHHON KYJIbTYPBI JUIs PEILICHUs
YIPaBIEHYECKHX 3a]a4

2. Mecto mucuunynibl B ctpykrype OITIOII

VYuebnasa qucuniuinia 51.0.26 «MeToabl IPUHATHS YyIIPaBIEHYECKUX PEILIEHU» OTHOCUTCS
K 00s13arenbHOM yacTu mukiia b.1 «/lucuumnunel (MOLyIn)».

W3ydenue maHHOW MUCIMIUIMHBI 0a3MpYyeTCs HA 3HAHUSX, MOJYYEHHBIX OOYYaIOUIMMHCS B
00J1acTH SKOHOMHKH M OOLIECTBO3HAHMS B PaMKax CpEIHEro oOmero oOpa3oBaHHWs, a TAaKKe Ha
3HAHUSX, YMEHUSX W HaBbIKaX, C(HOPMHPOBAHHBIX NPU HU3YUYEHHH CIECAYIOMMX IUCHUILUINHAX
y4eOHOro IjI1aHa MoArOTOBKH 0aKalaBpOB:

o «Teopus MeHETKMEHTA»
e «OkoHomuueckas Teopus (MukposkoHOMHKa, MaKpOIKOHOMHKA)»

OCHOBHbIE TOJIOKEHMUS JUCLMIIMHBI JOJDKHBI OBITH HCIIOJIB30BAaHbl IPH OCBOCHUU
M3y4aeMOH TUCHHUIUIMHBI « DKOHOMUYECKUE OCHOBBI YIIPABICHUS IIEPCOHATIOM).

3. O0beM AUCHUNJIMHBI B 324€THBIX eIMHUIAX € YKA3aHUEM KOJIUYeCTBA aKaJAeMHYeCKUX
4aC0B, BbIJICJICHHBIX HA KOHTAKTHYI0O pa0oTy 00y4YalIIHUXCs ¢ MpenojasaresieM (110 BUAAM
3aHATHIA) U HA CAMOCTOSAATEJIbHYI0 padoTy 00yYaromuxcst

OO6miass TpymoeMKOCcTh (00beM) ITUCHUIUIMHBI «MeToAbl TMPUHATHS YHpPaBICHUYECKHX
pEIIeHUI COCTARIIACT 3 3a4ETHBIX ¢IHHHIL.

O0bEéM IMCUMIIMHBI 10 BUAAM Y4eOHBbIX 3aHATHI (B Yacax) — 04HO-3204HasA popma

o0yueHust
Buj y4eOHoii padoThI Beero Cemectpht

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 28 28 -
B ToMm umcne: - - -
Jlexun 14 14 -
[Ipaktuueckue 3austus (I113) 14 14 -
Cemunapsi (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHast padoTa (Bcero) 80 80 -
B Tom uncne: - - -




KypcoBoii mpoekT (pabota) - - -
PacuerHo-Tpaduueckue padboTb - - -
KoHnTtposbhas pabota 28 28 -
[ToaroToBKa K MPAaKTUYECKUM 3aHATHSIM 26 26 -
TectupoBanue 26 26 -
Bu npoMexxyTOYHO# aTTecTaiuu — 3a4eT -
OO0mmast TpyA0E€MKOCTh Yac / 3a4. e/I. 108/3 108/3 -

4. ConepskaHue QU CHUATIINHbBI
4.1. Pazennbl IMCHUNIIMHBI U TPYJI0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI
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= § Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aKOIIUXCS, Yac
Ne Paznen/Tema S ‘“g’
n/n JAucunnjanHbl E KonrakTHasn pa60Ta
= CamocTrosiTe/Ib-
Bcero NPaKTHYeCKHe Hasi padora
JIEKIIHH
3aHATHS o0yJamuxcs
1. Paznen 1. Tunonorus 12 1 1 10
YIPaBICHYECKUX PELICHUN
2. | Pazgen 2. YcinoBus u 12 1 1 10
(dakTOphI KayecTBa
YIPaBIECHYECKOTO PEIICHUS
3. | Pa3gen 3. 14 2 2 10
MeTtomonoruueckue
OCHOBBI OpraHu3aluu
npoiiecca pa3paboTKu
YOPaBIEHYECKOTO PelIeHUs
4. | Pazmen 4. Anroputm 14 2 2 10
dbopMUPOBaHUS HOBOTO
YIPaBJIEHYECKOTO PEIICHUS
5. | Pazgen 5. Monenn 14 2 2 10
pa3paboTku u BeIOOpa
YOPaBIEHYECKOTO PelIeHuUs
6. | Pasgen 6. Ananm3 BHEIIHEH 14 2 2 10
CpeJlbl OpraHu3aluu
7. | Paznen 7. DpdexTuBHOCTD 14 2 2 10
YOpaBIeHYECKUX PelIeHUI
8. | Pazgen 8. YnpaBneHueckue 14 2 2 10
pelieHus u
OTBETCTBEHHOCTb.
KouTponb peanuzamnmu
YIPaBJICHYECKOTO PEIICHUS
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxaHue pa3aejoB TUCHUILITAHBI

Pazgea 1. Tunosiorusi ynpapJjieH4eCKUX pelieHuii

Henu u 3amgaun quctMIuInHbl «Pa3paboTka ympaBlIeHYECKUX peIICHUi», ee CTPYyKTypa H
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CBSI3b C JPYTHMMH y49eOHBIMU AMCIMILIMHAMHE, POJIbh B MOATOTOBKE MEHEKEPOB rOCYJapCTBEHHOTO
U MYyHHUIMIAIBHOTO yrpaBieHusa. Hayka 00 yImpaBieHYECKOM pEUIeHHH, €€ CBS3b C JPYTUMHU
HayKaMH. DTarbl pa3BUTHs TCOPUU U TIPAKTUKY MPUHSATHUS PEIICHHM.

Pemenne kak cBs3yroUMil mpouecc. YpaBieHYecKrue petieHuss U GyHKIUU YIpaBJICHUS.
[{uknudeckuii xapakTep mporecca yupaBlIeHUs U €r0 OCHOBHBIE CTA U,

Pemennie u ero poib B AEITEILHOCTH MEHEIKEpa, OMPEICIICHUE MOHSITHUSI «PELICHUEH.
Oco0eHHOCTH TeXHUYECKHUX, OMOJIOTHYECKUX U COIMALHBIX CUCTEM, B KOTOPBIX Pa3padaThIBAIOTCS
U peanusyrorcs perieHus. Heo6xoauMocTs riiodann3ainuy MbIIICHUST MEHeKepa Mpu pa3padboTke
pelIeHU.

OcHOBHBIE TMOAXOABI K TMPUHSATHIO YIIPABICHUYECKOro perieHus. OmpeseneHne MOHATHUS
«ympaBieHyeckoe pemieHue». CyObekThl  yNpaBICHUYECKOrO  pElIeHUs. DKOHOMHYECKas,
OpraHM3aIlMOHHAs, COIMAlIbHAS, MPaBOBas W TEXHOJOTHYECKAas CYIIHOCTh YIPaBICHYECKUX
pelIeHU.

Pa3nen 2. YcaoBusi u (pakTOPhI KauecTBa YIPABJIEHYECKOr0 PellieHusl

OmnpeneneHue MOHATHI KayecTBO, KAayeCTBO YIPABICHYECKOW JIEATEIbHOCTH, Ka4eCTBO
yhOpaBiieH4ecKoro pemieHus. OCHOBHBIE TMOAXOJbI K OIPENEICHUI0 KauecTBa YIPaBICHUECKON
NESATENIbHOCTH.  YCIOBHS,  OOECIEeUMBAIOIIME  BBICOKOE  KadecTBO U 3(DPEeKTUBHOCTH
YIPaBIEHYECKOTO PEILICHUS.

CrangapTel KauecTBa. XapaKTEPUCTUKAa OCHOBHBIX CXEM YIOpPAaBIEHUS KayecTBOM
OPOAYKUIWH. 3HAueHWe CTaHAAPTH3AIMKA IPOIECCOB YMPABJICHUS KAadyeCTBOM Pa3pabOTKH
YIOPaBIEHYECKOTO PElIeHUs Ha MPOU3BOJACTBE. Poib MeXAyHapOIHBIX CTaHIAPTOB YIPaBICHUS
KayeCTBOM.

OcHoBHble TpeOOBaHUs, IPEIBIBISIEMbIE K YIIpaBiIeHUeCKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOTO PEILICHUS.

@dakToppl, BIUAKIIME HA MPUHATHE YIOPABIEHYECKUX pelieHuil. MopanbHbie,
TICUXOJIOTHYECKHE, dTHUYECKHE, PEINTHO3HBIC OTPAaHWYCHUS, BIHSIONHEC HAa 3(PQPEKTUBHOCTh U
KauyeCTBO MPUHUMAEMOT0 PEIICHUSI.

Paznen 3. Meronosornueckne OCHOBbI OpPraHM3alMM Ipouecca pa3padoTKu
yIpPaBJIEHY€ECKOT0 peleHust

OmnpeneneHrue MOHATUH «MOJEIbY», «METOM», «METOAOJOTHS» B Ipolecce pa3paboTKu U
peanu3ainuy ynpaBIeHUeCKUX PEIICHHH.

OcHOBHBIE METOABI TpoIlecca pPa3pabOTKH  YIPABJICHYECKOTO pemieHus. [lpuHsThe
VOpPaBIEHYECKUX pELIICHUH Ha OCHOBE METOAOJOTHH CHUCTEMHOTO aHanmu3a. MeToI0NIoTus
CHUCTEMHOI'O aHallu3a COLMUAIbHO-DKOHOMUYECKHX MpodseM. OCHOBHBIE 3Tallbl CUCTEMHOIO
aHaim3a.

Xapakrepuctuka JmaHoctu JIIIP, Biwstomas Ha BBIOOp albTEPHATHUBBI MPH TPHHITHN
pemenuit. OCOOEHHOCTH MHAMBHUIYAILHOTO M TPYIIIOBOTO MPUHATHS perieHunit. UHauBuayanpHoe
NPUHITHE PENICHUH TPOTHUB TpymmoBoro. I[IpaBmia NPUHATHS KOJUIGKTHBHBIX —PEIICHUU.
KonnekTuBHbIE pelieHns B MaJIbIX TPYIINax.

Posb pykoBoaHTENS OpraHU3AIMHN U €T0 BIIMSHHE HA TPOIECCHl MPUHATHS yIPABICHISCKHX
pemienuit B opranuzanuu. CyIIHOCT, UM BHJABI OTBETCTBEHHOCTH PYKOBOAWTENS MPU MPUHSITUU
peLIeHU.

Pa3nen 4. Anroputm (pOpMUPOBAHUSI HOBOT'0 YIIPABJIEHYECKOT0 PellleHusl

OcHOBHbIE 3Talnbl OpraHU3allMy TIpoliecca pa3padOTKH YHPaBIEHYECKOTO pPEIIEHUS:
JTUATHOCTHKA TMpoOJieMbl, (OpMYyIUpPOBKAa OTPAaHWUEHUN U KPUTEPHUEB TPUHATUS PEIICHUS,
oTpesieNieHUe allbTEPHATHB, OIICHKA aJbTePHATUB, BBIOOP HAMIIYUIICH albTCPHATUBEI, PeaTU3allns,
oOpaTHasi CBsI3b.

Nudopmanmonnoe obecriedeHue pa3pabOTKH ympaBieHUeckoro pemieHus. CraHmapTHas
nH(GOPMAIMOHHASI MOAEIH ISl TOJITOTOBKY U peaTH3aliy YIIPABIEHYECKOTO PEIICHUS.

[IpoGnema ¥ mpUYMHBI BO3HUKHOBEHHS MPOOJIEMHBIX CUTyaluil. BeisBieHune u aHamus
npoOsieMHO# cutyarwu. OCHOBHBIE ATAIbl JUATHOCTUKH MTPOOIIEMEI.

[leneBass opueHTauMs ynpaBieHYeckuX pemeHuil. [loHsTHE 1Eenum ynpaBIeHYECKOro
pemienus. Buapl meneit u ocHoBHBIE TpeOoBaHuMs K HHM. OCHOBHBIE I€JE€BBIE TEXHOJIOTHUHU
pa3pabOTKK  YNpaBJICHYECKUX  PELIEHUH:  HMHHUIMATUBHO-IIENIeBas, MPOTrpaMMHO-IIENeBas,

4



pernamenTHas. [IporeccopHbie (OpraHM3alMOHHBIE) TEXHOJOTHHM Pa3pabOTKH YIPaBICHYECKOTO
pemeHus. CTpaTerus NpUHATUS PEILEHUS.

Mertoapl  ompeneneHUs adbTEpHATHB, OLEHKM aJbTEpPHATHB, BbIOOpa HaWIyd4IIei
aJIbTEPHATUBBI.

MecTo mporHo3UpOBaHUs B pa3pabOTKe yIPaBICHUECKOTO PEIICHHS U MOMCKE aJbTePHATHUB.
Metonbl nNporHO3UpoBaHUS. OKCHEPTHBbIE METOAbl, HX Kiaccupukanus. Kiaccupukanums
KpUTepreB  OHeHKH. (OCOOCHHOCTH  AKCHEPTHBIX  METOAOB. METOIbl  AKCTPANOJISAIHH.
[Tapamerpuueckue METOJIBI. OKcIepTHBIE METOJIBI. CymsocTs HOPMaTHBHOTIO,
JKCIIEPUMEHTAIBHOTO U UHIECKCHOTO METOI0B IIPOTHO3UPOBAHHS.

3amada (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepPHATUB. MeTonabl (OpMHUPOBAHUS
MHOXECTBa aJbTEPHATUB: 3MIIMPHUUYECKHE (Ka3yasbHbIE); JIOTUKO-3BPUCTUYECKHE; aOCTPAKTHO-
Joruveckue (MaTeMaTnieckue); peIeKCUBHEIE.

Pa3znen 5. Moaeau pa3padoTKu ¥ BbIOOPA yIIPaBJIeHYECKOr0 peleHust

Lenu monenupoBaHusl M XapakTepucTUKa Mojeneid. OCHOBHBIE MOAXOAbl K IOCTPOEHUIO
Mozenel B ynpasieHuu. [loctpoenue moneneit. Tunel moaeneit

MopennpoBaHue ynpaBiIeHUIeCKUX cutyanuid. Kelic-merop.

Bri6op pemenns. Meroasl npuHATHS pemieHui. Meton npo6 un ommnOoK. AHAINTHYECKUH,
CTaTUCTUYECKUH W MATPUYHBIA METOJABI, METOJ MaTeMaTU4YeCKOro MpOorpaMMHUpPOBAHUS.
OCOOEHHOCTH aHAJIMTUYECKOTO MeToJa HpU IMPUHATUM YHpaBiIeHYecKoro pemieHus. Poub
cTaTUCTUYECKOro Merona. OCOOEHHOCTH METO/la MaTeMaTU4ecKOro IMporpaMMupoBaHus. Mecto
MaTPUYHOTO METOAA. AKTHBU3UPYIOIIUE M 3BPUCTUYECKHE METOABI. TE€OpPETHKO-UIPOBOM METOA.
MeTo/1bI TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB.

Paznen 6. Anaju3 BHeLIHe# cpeabl OpraHu3amumn

Bimsinue BHeEmHEN cCpelapl OpraHU3allid Ha PEAIM3alUI0 AJbTEPHATUBHBIX PELICHUN.
[Tpuemsbl pazpa®OTKM W BBIOOpA YIPABICHUECKOTO PELICHHUS B YCIOBUSX HEONPENENCHHOCTH U
pHcKa.

Onpenenenne BHEHEH cpeabl. OCHOBHBIE JJIEMEHTBHI BHEIIHEH CpEAbl OpPraHHU3aluH.
BHyTpeHHe ¥ BHEIIHEE KOJBLO D3JEMEHTOB BHEWIHEH cpeapl, uX o0co0eHHOCTH. OCHOBHBIE
napaMeTpsl IpoLecca aHajau3a dJIEMEHTOB BHEIIHEN cpefbl. BausHue 31eMEHTOB BHEUIHEN Cpenbl
Ha BbIOOp U peayin3aluio yrpaBjieHuecKoro pemeHus. CoaepxaHue MOHATHH «HEONPEIEIEHHOCTb)
U «PUCK» TPU NPUHATHH YNPABIECHYECKOrO peuieHus. VCTOYHMKM M BUABI HEONPEIEIECHHOCTH.
PasHoBHIHOCTH 3KCTpeMallbHBIX cuTyauuid. Kiaccugukanus puUCKOB NpHU NPUHATHH PELICHHH.
OcHOBHBIE TIpHEeMbI ympaBieHus puckoM. [IpaBuna BbeIOOpa mnpHueMa yMOPaBIECHUS PHCKOM.
CyIIHOCTh U METO/IbI aHAJIU3a PHUCKA.

Pasnen 7. DppekTHBHOCTD yNIPaBJICHYECCKHX PelIeHuil

Conepxanve NOHIATUH «3((PEKTUBHOCTHY», «PE3yIbTATUBHOCTHY, «IIPOU3BOIUTEIBHOCTHY,
«3((HeKTUBHOCTD YIPABICHUECKUX pelIeHni». Buasl a3ppekTuBHOCTH.

Knaccudukanms sdpdexruBHOCTH ynpaBneHueckux pemenuii. Omnenka 3¢hQexTuBHOCTH
yIpaBIEHYECKUX peUIeHUH. DKOHOMHuYecKas M counmaibHas 3¢dexruBHOCTh. KadecTBeHHBIE U
KOJIMUECTBEHHbIE TOKa3aTenu dS(PQPEKTUBHOCTH YNPABICHUECKUX peIIeHUH. MeTonbl OIEeHKU
3 PEeKTUBHOCTH yTpaBlieHUeCKuX perieHnil. KocBeHHbI MeToa. MeTos OIeHKH MO KOHEYHBIM
pesynbrataM. OneHka 3()(QEKTUBHOCTH MO HEMOCPEACTBEHHBIM pe3yjbTaTaM JesTeIIbHOCTH.
MeToab! OLIEHKH SKOHOMUYECKOH 3((hEeKTUBHOCTH.

Pasnen 8. YmpasiieHueckue pemieHMss M OTBETCTBEHHOCTh. KoHTpoab peanm3zanum
YIPABJEHYECKOI0 peLeHus!

CymHocts  oTBeTCTBEHHOCTH. COOTHOLIEHHE OO0S3aHHOCTEM M OTBETCTBEHHOCTHU
pykoBoguTensa. Buabl oTBETCTBEHHOCTH. XapaKTEpPUCTUKA TEXHOJIOTMUYECKUX, TI'yMaHUTapHBIX
BUJIOB OTBETCTBEHHOCTH. lOpuanueckasi, sKOHOMHYECKasi, HpPaBCTBEHHas, MpodeccroHallbHas,
NOJIMTUYECKAs, TapTHiHAs, SKOJOrMYecKas, MopajbHas, TIpakJaHCKas, IUCLUIUIMHAPHAs,
MaTepuaibHas U aIMUHUCTPATUBHAS OTBETCTBEHHOCTb. [ 0OCyAapCTBEHHAs, KOJJICKTUBHAS U JINYHAs
OTBETCTBEHHOCTD.

HpaBcTBeHHO-TICUXOIOTHYECKass OTBETCTBEHHOCTb pykKoBoguTessd. Kpurepum ouneHkn
XapakTepa pyKOBOJACTBA B OpraHu3auuu. BapuaHThl B3aUMOAEWUCTBHSI PYKOBOAMTENS C
KOJUIEKTHUBOM M HPAaBCTBEHHAs! OTBETCTBEHHOCTb.
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CymHocTs M mpoueaypbl peanu3anuu pemeHuil. OCHOBHBbIE NPUYMHBI HEyAad IpuU
peanu3anuu pernieHuil. [lorsiTHe 1 3Tanbl OpraHu3auy BeIMoJHEeHUs perieHui. [lonstue, GyHKInmn
U TIPUYMHBI KOHTPOJS yHpaBieHYecKHX pemeHuid. OObEeKTHBHAS HEOOXOJMMOCTh KOHTPOJIS 3a
peanu3anuel ynpaBieHUecKUX perieHuid. OCHOBHbIE (PYHKIHMH KOHTPOJIA U €ro KiacCU(UKaIUAL.
Buasl KOHTpoJIA peanusaluy yIpaBICHYECKUX pelieHui. IIporecc KOHTpOJIs M €ro OCHOBHBIE
STallbl.

4.3. llpakTHyeckue 3aHATHSA / 1aOOpPaTOPHbIE 3aHATHUS

Pa3nen 1. Tunonorust ynpaBieH4YeCKUX pelICHUI

Paznen 2. YcnoBus u pakTophl KauecTBa YIPaBICHYECKOTO PEIICHUS

Pasznen 3. Meromonornyeckie OCHOBBI OPraHU3aIMHU MTpoIiecca pa3paboTKH
YIPaBICHYECKOTO PELICHUS

Paznen 4. Anroput™ popMUpoBaHusi HOBOTO YIPABICHUYECKOTIO PEeLICHUS

Pa3nen 5. Mogenu pa3paboTKu U BbIOOpA YIPABJIEHYECKOIO PEILICHUS

Paznen 6. Ananu3 BHENIHEH cpeJibl OpraHu3aluu

Paznen 7. Db eKTHBHOCTD YIIPaBICHUYSCKHUX PEIICHHMA

Paznen 8. YnpasieHueckue pelieHus 1 OTBETCTBEHHOCTb. KOHTpoIb peanu3anuu
YIPaBIEHYECKOTO peIeHUs!

5. YueOHo-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00ecneyeHue JUCIHIIIMHBI

5.1. OcHoBHas JqUTEpaTypa

1. JroxanoBa, C. B. IlpunsiTie ymnpaBieHYEeCKHX pelIeHui : ydeOHoe mocoodme : [16+] /
C. B. JIroxanoBa. — MockBa ; bepmun : upekr-Menma, 2021. — 144 c. : wi., Tabn. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

2. Kypbecos, A. B. MeTosl 1 cpecTBa MOANEPKKU MPUHATHS YIPABIEHYECKUX PEIICHUH :
yuebHOe mocobue : [16+] / A. B. Kypbecos, H. A. Apyunau, H. FO. Mucuuenko ; PoctoBckuii
rocyaapcTBeHHbI 3koHoMuueckuit yHusepcuter (PMHX). — PoctoB-na-Zlony : M3parenscko-
nonurpapuyeckuit komriekc PI'OY (PUHX), 2020. — 64 c. : ui. — PexxuMm octyna: 1mo moanucke.
— URL: https://biblioclub.ru/index.php?page=book&id=616966

5.2. lonotHUTE/IbLHAS JIUTEpPaTypa

1. bannun, K. B. Ynpasnenueckue pemenus : yueonuk / K. B. bannun, C. H. Bopo6ses,
B. b. Y1kun. — 11-e uza., crep. — Mocksa : [lamkos u K°, 2023. — 494 c. : un., Tabn. — (YueOHbIe
u3slaHus A7 6axkanaBpoB). — PexxuM gocTymna: 1o nofmnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=710923

2. Kennna, /. C. PazpaboTka yrnpaBieHUESCKHX PEIICHHUH : KPATKUN TCOPETHUSCKUN KyPC :
yaebHoe mocobue : [16+] / JI. C. Kenuna, O. C. 3Bsrununesa, JI. H. Xpumnkosa ; CTaBpononbckuit
rOCyapCTBEHHBIN arpapHbIil yHUBepcuTeT, Kadempa MeHepKMEHTa U YITPaBICHYSCKUX
TexHoaoruil. — CtaBpormnoins : CTaBponoiIbCKUil TOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET
(C1T'AY), 2020. — 123 c. : uin., Taba. — Pexum noctyna: no noJmucke. —
URL: https://biblioclub.ru/index.php?page=book&id=700765

5.3. JIuneH3HM0OHHOE MPOrPaMMHOE o0ecrevyeHne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMenHble TnpodeccHoHAIbHbIE 0a3bl JAaHHBIX W HH(OPMANMOHHBIE
CTIPaBOYHbIE CHCTEMBI
1. KowmmerotepHsbie nH(OPMAaIMOHHO-TIPABOBHIE CUCTEMBI «KoHcynbTanT
http://www.consultant.ru, «I"apanT» http://www.garant.ru.
2. OdunmanbHBIN HHTEPHET-TIOPTAI paBoBoi HH(opMaru http://pravo.gov.ru.
3. OBC «YHuBepcurerckas 6nbdamoTeka oHmaia» https://biblioclub.ru/index.php
4. Hayunas snexTpoHHast 6nbnaunorexa http:// www.elibrary.ru
5. Poccuiickas HanmoHanbHas OubauoTeka http://www.nlr.ru
6. Poccuiickas rocynapcTBenHas oubmaroreka http://www.rsl.ru



https://biblioclub.ru/index.php?page=book&id=612640
https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=710923
https://biblioclub.ru/index.php?page=book&id=700765
http://pravo.gov.ru/
https://biblioclub.ru/index.php
http://www.nlr.ru/
http://www.rsl.ru/

7. @enepanbHbIi 0Opa3zoBaTeNbHBIH ToOpTan «OKoHOMHUKA. Coruonorus. MeEHEIKMEHT»
http://ecsocman.hse.ru
8. AnMuHHCTpaTHBHO-yNpaBIeHYecKuid moptai http:// www.aup.ru/

6. MaTepuajibHO-TEXHUYECKOe oDecredeHne T CHUTTUHbI

1. JlexunoHHast ayauTOpHs, ayIUTOPHS IJii TPYNIOBBIX M WHAMBHIYAJIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHAs] KOMIUJIGKTOM MeOenu uis yd4eOHOro mporecca, y4eOHOW TOCKOH, MepcoHaTbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOM MaHEebIO.
2. Ayaurtopus JUisl IPOBENEHUS MPAKTUUYECKMX UM CEMMHAPCKUX 3aHATHH, TEKYLIEro KOHTPOJSA U
IPOMEXKYTOUHOI aTTecTaliy, OCHAIIEHHAs: KOMIUIEKTOM MeOenu A yueOHOro npoiecca, yueOHoi
JIOCKOH, MePCOHATbHBIM KOMIIBIOTEPOM, Ia3MEHHOMN MaHEbIO.
3. AynuTtopusi IUIsl CaMOCTOSITENIbHON paboOThl CTYACHTOB, OCHAIlIEHHAs KOMILIEKTOM MeOenu s
y4ueOHOro mnpoiecca, Y4YeOHOH JOCKOH, IEpPCOHAIbHBIMU KOMIBIOTEPAMH C BO3MOXXHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHuUBEpCUTETA.

7. MeToau4yeckue peKOMeH/IAllMHU 110 OPTraHU3AUNU U3yYeHU s TUCHUTLIMHBI

7.1. MeToanyecKHne peKOMeHIAI UM NPENnoiaBaTes o

JlauHblll pazfen Hactosmied pabouedd mporpamMmbl MpeAHA3HAUYEH A1 HAuYMHAIOUINX
Iperno/iaBaTesiei U CrenualIuCTOB-IPAKTUKOB, HE MMEIOIIUX OIbITa PENoaBaTeIbCKONH padOTHI.

JucuumnuHa «MeToabl NPUHATUS YNPABICHUYECKUX PELICHUN» SBISIETCA TUCIUILUIMHOM,
dbopmupyromel y oOydaronuxcsi yacTuyHo oOmienpodeccruonansuyto kommerennuo OIIK-1. B
YCIIOBUSIX KOHCTPYHMPOBaHUS 0Opa30BaTeNbHBIX CHCTEM HA NPUHLHUIAX KOMIETEHTHOCTHOTO
MOJX0/1a TPOM30ILIO0 KOHIIETITyaJbHOE W3MEHEHHE pOJIM TPEToAaBaTeNs, KOTOPBIA, Hapsay c
TPaJUILIMOHHON POJIbIO HOCUTENS 3HAHWMN, BBIOIHAET (PYHKIUIO OpraHU3aTopa HayYyHO-NMOUCKOBOM
paboTel oOydaromierocsi, KOHCyJbTaHTa B MpOIenypax BbIOOpa, oOpabOTKM W HMHTEpHpeTaruu
uHpOpMaLUU, HEOOXOJUMOH 711 IPAaKTUYECKOTO NEHCTBUS U JaJIbHEHIero pa3BUTHUs, YTO JIOJKHO
0053aTEIbHO  yYUTHIBATHCSI TPHU TPOBEIEHUH JIGKIMOHHBIX M MPAKTUYECKUX 3aHATHH 110
JUCHUIUTMHE « MeToAbl IPUHATHS YIIPABIEHUYECKUX PEILICHUI».

[IpenoaBanre TEOPETHUYECKOTO (JIEKIMOHHOTO) MaTepuana I0 JAUCHUIUINHE «MeTosl
OPUHATHS  YIPABICHUECKUX PELICHUH» OCYLIECTBISETCS Ha OCHOBE MEXAUCHUILIMHAPHON
MHTETPAllUN U YETKUX MEXIWCIUILUTMHAPHBIX CBSA3EH B paMKax oOpa3oBaTelIbHON MpOrpaMMbl U
yueOHoro miaaHa no HamnpasieHnio 38.03.02 MeHe KMeHT.

[TonpoOHOE comepkaHWe OTACTBHBIX Pa3leioB JAUCHUIUIMHBI «MeTOasl TPUHSATHS
yIpaBIeHYECKUX pEIIeHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmsl.

MeTtoauka onpeeNieH si H”TOTOBOTO CEMECTPOBOTO PEUTHHTA 00YYaIOIIEToCs MO TUCIUILIIHE
«MeTobl IPUHATHUS YIPABIEHUYECKUX pelIeHni» npeacraieHa B cocrae POC 1o AUCHUILIIMHE B
1 8 paboueil mporpaMmsl.

[TpuMepHbIe BapuaHTHl TECTOBBIX 3a/JaHUM U TEKYLIET0 KOHTPOJS U MepeueHb BOIMPOCOB K
3a4eTy 10 TUCIHIUIMHE TaKKe MPEICTaBICHBI B I 8§ paboveld IporpaMMBl.

[lepeueHb OCHOBHOM M JOIMOJHUTEIBHOM JIUTEPATYpbl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOMMMBIX B XOZE TPENOAaBaHUs TUCHUTUTMHBI «METOABl TPUHSATHS YIPAaBICHUECKUX
pelieHuii», npuBeAeH B 1.8 HacTosmed pabodeit mnporpammel. IlpenonaBarento ciexyer
OpPUEHTHPOBATh 00YUAIOIINXCS HA MCIOIB30BAaHNE MTPH IMTOATOTOBKE K MPOMEXKYTOYHOH aTTeCTaIlN
OPUTHHAIBHOM BEPCUU HOPMATUBHBIX JOKYMEHTOB, IEHCTBYIOIIUX B HACTOSAIIIEE BPEMSI.

7.2. MeTonnyeckue yKazaHusi 00y4awommumest

[Tonyyenune yriayOneHHbIX 3HAHMH 1O JUCHMIUIMHE JOCTUIaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHONW paboThl 0Oydarommxcs. BeinenseMplie yachl 1e1eco000pa3HO UCTONIb30BaTh IS
3HAKOMCTBA ¢ y4yeOHOH M HayyHOW JMTEpaTypol Mo mpobiieMaM AMCUUIUIMHBI, aHAINU3a Hay4YHbIX

KOHIIEIIINI.
B paMkax TUCHMITIMHBI IPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroIyMUCs 3asBIECHHBIX MHIUKATOPOB OCBOEHMsI KoMneTeHuil. dopma TeKyIero KOHTpOIs —
5
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aKTUBHas padoTa Ha TNPAKTUYECKUX 3aHATHIX, IMOATOTOBKM KOHTPOJIBHOWH paboTsl. Dopmoit
IIPOMEXYTOYHOTO KOHTPOJIA IO JAaHHOW IUCUUIUIMHE SBIIAETCA 3a4eT, B XOAE KOTOPOro
OLICHMBAETCA YPOBEHb JIOCTH)KEHHS OOYYalOUIMMMCS 3asBJICHHBIX HHJIMKAaTOPOB OCBOEHUS
KOMIIETECHIINH.

Meroanyeckue yKa3aHus 10 OCBOCHUIO JUCIUILINHEIL.

JIEKIIMOHHbIE 3aHATUS NPOBOAATCA B COOTBETCTBUU C COJEpXKAHMEM HacToslled pabouei
POTPaMMBI U IPEACTABISIOT COO0M N3TI0KEHHE TEOPETUIECKUX OCHOB IUCIUILTUHBI.

[Tocemienue TEKIMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHbBIM.

KoHcnektupoBaHue JEKIMOHHOIO MaTrepuaja JOIYyCKaeTCsl KaK INHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynsapHoe moBTOpeHHE MaTepuaa KOHCIIEKTOB JIEKIIMH 10 KaKIOMY pasfelly B paMKax
HNOJATOTOBKM K TEKyIIMM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBJISCTCS OAHUM M3 BaXXHEUIIHX
BUJIOB CaMOCTOSITEIbHON pabOThl CTyACHTa B TEUCHUE CEMECTpa, HEOOXOIMMOMN JUIsl Ka4eCTBEHHOM
IIOATOTOBKHU K IIPOMEXYTOYHOM aTTECTALMHU 110 JUCLUIUIMHE.

[TpoBeneHne NPAaKTHUYECKUX 3aHATUN MO AUCHUIUIMHE «METOIbl NPUHATUS YNPABICHUYECKUX
pEIICHHIT» OCYIIECTBISETCS B CICAYIOUINX POpMax:

— aHajaM3 MNpaBoBOM 0asbl, pErIAMEHTUPYIOLIEH MAEATeNbHOCTh OpraHu3alUil  pa3IuYHbIX
OpraHU3alMOHHO-TIPABOBBIX (OPM;

— OMOpoC MO MarepualaM, PACCMOTPEHHBIM Ha JEKUUSIX M H3YYCHHBIM CaMOCTOSATEIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— PCHICHHUC TUINOBLIX PACUCTHLBIX 3a7a4 10 TEMaM,

— aHanM3 ¥ 00CYXICHHE MPAKTHUECKUX CUTYaIUil 110 TeMaM.

HOCCHIGHI/IG HpaKTI/I‘ICCKI/IX 33.H$ITI/H\/JI 1 aKTUBHOC yqaCTHG B HUX SABJIACTCA O6$I321T€JH)HI)IM.

[TonroroBka K TMPaKTUYECKHM 3aHATHSAM O0S3aTENbHO BKIIOYaeT B ce0s H3ydeHUe
KOHCIICKTOB JICKIIMOHHOI'O MaTepI/Iana nu peKOMeHI[OBaHHOﬁ J'II/ITepaTypI)I I AA€KBATHOT' O
MOHMMAHUSA YCIOBUS U crmoco0a pelleHusl 3alaHuii, 3allaHuPOBAaHHBIX MpENojaBaTeieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHSITHE.

MeToAuYeCKHEe  YKa3aHMs 10 BBIINOJHEHHIO  PasIMYHBIX  (GopM  BHEAYIUTOPHOH
CaMOCTOSITEILHOMN pPabOTEI

M3ydyeHne OCHOBHOM M JONOJHUTEILHOM JIMTEpAaTyphl, a TakKKe HOPMATHBHO-IPABOBBIX
TOKYMEHTOB TIO0 JUCHUIUIMHE MPOBOIUTCS HAa PETYJSPHOM OCHOBE B pa3pe3e KaxJaoro pasieia B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHIAIUSAMU ISl TIOATOTOBKH K
HpOMG)I(}ITO‘IHOﬁ arTecragu 110 AUCIHUIIIINHEC «MGTOI[BI HpI/IHSITI/IH ynpaBnquecm/Ix pemeHI/Iﬁ».
Cnucok OCHOBHOHM M JIOTIOJIHUTEIBHOW JUTEpaTyphl U 00A3aTENbHBIX K HM3YYEHHIO HOPMAaTHBHO-
MPABOBBIX JOKYMEHTOB MO TUCIUILIMHE IPUBEICH B 1.7 HacTosImel paboueit mporpamMmel. Crenyer
OoTAaBaThb HpG}IHO‘ITeHI/Ie 1/I3yqumo HOpMaTI/IBHI:IX JIOKYMGHTOB 110 COOTBCTCTBYI-OHII/IM paSI[eJ'IaM
JTUCITUILIMHBI 110 CPAaBHEHUIO C UX aJalTUPOBAHHON MHTEpIpeTanueil B yueOHOI muTeparype.

PeHIeHI/Ie 3a1a9 B pa3pe3e paSJIeJ'IOB JUCHUITIINTHBI ((MGTO)II)I HpI/IHSITI/ISI ynpaBnqueCKHX
pelIeHuit» SBISETCS CaMOCTOSTENbHON paboToil olydaromerocss B (opme AOMAIIHETO 3aJaHUs B
CJ'Iy‘IElSIX HEOoCTaTrKa ay)mTopHoro BpeMeHI/I Ha HpaKTI/I‘—IeCKI/IX BAHATHUAX OJIA peH_IeHI/ISI BCEX 3aJ1a4,
3aIUIAHUPOBAHHBIX MPENoAaBaTeIeM, MPOBOASAIINM MPAKTUUECKUE 3aHATUS IO TUCLIUILIMHE.

MeTOﬂHq€CKHe VYKa3aHUA 110 MOATOTOBKE K HDOMC)KVTO‘JHOﬁ aTTeCTAIlINN

[IpomexxyTouHast aTTecTalusi MO JUCHUIUIMHE «MeETonbl MPUHATUS YIPaBICHUYECKUX
pemeHuin npoxoauT B Gopme 3aueta. [IpuMepHbIi epeueHb BOPOCOB K 3a4€Ty MO JUCITUTIIINHE
«Metopl PUHATHS YIPABIEHUYECKUX PEIICHHI» M KPUTEPUU OLIEHKH OTBETa O0Yy4arollerocs Ha
3ayeTe JUIS IeJied OLIEHKH JIOCTHIKEHHUS 3asBIIEHHBIX HWHAMKATOPOB C(OPMHPOBAHHOCTHU
KoMmmeTeHIui npuBeaeHsl B coctaBe ®OC no aucuumiuHe B 1 8 paboueii mporpaMmBbi.

OO0yJarmuiics JOMYyCKaeTCsl K MPOMEXYTOYHOM aTTECTAIlUU MO JUCIHUIUIMHE HE3aBUCHMO OT
p€3y.HBTaTOB TeKyIJ_[eFO KOHTpOHH.

8. @oH/1 OLIEeHOYHBIX CPEACTB MO AUCHUILINHE



8.1. IlepeyeHbr KOMMETEHIHII ¢ yKa3aHHeM JITanmoB uUX (GopMHPOBaHHS B MpoIllecce
OCBOCHUS TMCHUIUINHBI. POpMBbI KOHTPOJIsSt GOPMUPOBAHMSI KOMIIETEHIM

Kon u NuankaTopbl 10CTHXKEHUS JTansl
HanMeHOBaHHe KOMIIeTEeHIIUH ¢hopmupoBanus
N ®opma KOHTPOJIA
KOMIIeTeHI Uit (pa3neJinl
JUCHHUIIJINHDbI)
OIIK-1. Cnocoben NOIIK-1.3. IIpoektupyet ITpomMexyTouHbIi
pelarb OpraHU3alMOHHBIE CTPYKTYPHI, KOHTPOJIb: 3a4€eT
npodeccuoOHaNbHbIE | IJIAHUPYET U OPraHU3yeT Texymun
3aJja4uu Ha OCHOBE MEpONPUATHSL, PacIpeaeseT U KOHTPOJIb!
3HaHUH (Ha JIEJIETUPYET MOJTHOMOYHS, OIpocC Ha
IIPOMEKYTOYHOM HPOBOJUT JUATHOCTHKY IPAKTUYECKUX 1-8
YPOBHE) OpraHU3alMOHHOMN KYJIbTYpBI 3aHATHUSAX;
HKOHOMHYECKOM, JUIS PELIeHUs YIIPaBJIEHYECKUX | KOHTPOJIbHAs
OpraHM3allMOHHON U | 3ajad pabora,
yIpaBJIeHYECKOil TECTUPOBAHUE
TEOpUU

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHIUA NMPH M3yYeHUH TUCHMUIIUHBI,
onucaHyue MKAJ OLeHUBAHUS
8.2.1 KpuTepuu olleHKH 0TBeTa Ha 3a4eTe

(popmuponanue komnerenuu OIIK-1., unpuxkarop MOIIK-1.3.)

«5» (oTaM4HO): O0OydYamIIUics JAEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHMS,
NPaKTUYECKHE HABBIKH, BIIA/ICET TEPMUHAMH, JEJIaeT apryMEHTHPOBAHHBIC BBIBOJBI M 0000LICHHUS,
IPUBOJIUT MPUMEPHI, NOKa3bIBa€T CBOOOJHOE BIJIAJICHUE MOHOJOTMYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (xopomo): oOyyaromuics JIEeMOHCTPUPYET IPOYHbIE TEOPETUYECKHE 3HAHMA,
NPaKTUYEeCKHE HABBIKH, BIIaJIeeT TEPMUHAMH, JeJaeT apryMEHTUPOBAaHHbBIE BBIBOJIBI M 0000IIEHN,
HOPUBOAUT IMPHUMEpPHI, MOKa3bIBaeT CBOOOJHOE BIIAJCHHWE MOHOJIOTHMYECKOM PEuyblo, HO IPU 3TOM
JIeNlaeT HECYyIleCTBEHHbIE OLIMOKHM, KOTOpble OBICTPO HCHPABISET CaMOCTOSTEIbHO WM MpU
HE3HAYUTEJIbHON KOPPEKIUU IPETIOJaBATEIIEM.

«3» (y10BJIETBOPHUTEJIBHO): OOYUaIOLIUIICS AEMOHCTPUPYET HErNyOOKHE TEOpEeTHYECKHE
3HaHMS, MpOsBIAET cinabo cHOpPMHUPOBAHHBIE HABBIKM AaHAJIW3a SIBICHUH W  IPOLECCOB,
HEJ0CTaTOYHOE YMEHUE JeNlaTh apryMEHTHUPOBAaHHBIE BHIBO/IBI U MIPUBOJIUTH IPUMEPHI, TOKA3bIBAET
HE JIOCTaTOYHO CBOOOJHOE BJa/IeHME MOHOJOIMYECKON pedblo, TEPMHHAMH, JIOTHUYHOCTBIO U
MOCJIEIOBATEIbHOCTBIO HM3JI0KEHUS, JeNaeT OIMMOKU, KOTOpble MOXET HCIPAaBUTh TOJBKO IpPU
KOPPEKLIMU IIPETIOAABATEIIEM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUYaIOMIMNACA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIpEIMETa, OTCYTCTBUE NPAKTUUYECKUX HABBIKOB, HE YMEET JEJIaTh apryMEHTHPOBAaHHBIE
BBIBOJIbI W TNPUBOAMTH IMPHUMEPHI, MOKa3bIBaeT ci1adoe BIaJCHUE MOHOJIOTMUYECKOH pedblo, He
BJIaJIe€T TEPMUHAMH, MPOSBISET OTCYTCTBUE JIOTUYHOCTU M TOCIEAO0BATEIBHOCTH H3JI0KEHHUS,
JenaeT OmMOKH, KOTOphle HE MOXKET HCHpPaBUTh Jake€ IpPU KOPPEKIUH IpernojaBaTesieM,
OTKa3bIBACTCSI OTBEYATh Ha JOIMOJIHUTEIbHBIE BOTIPOCHI.

8.2.2 Kputepuu oneHKH padoThl 00y4aKOIIerocsi HA MPAKTUYECKHX 3aHATHAX

(dopmuposanue komnerenuuu OIIK-1., ungukarop MOIIK-1.3.)

«5» (OTAMYHO): BBHINIOJIHEHbl BCE MPAKTUYECKUE 3aJaHUs, MPEIyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUYAIOUIUIICS YeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOMPOCHI, aKTUBHO pa0dOTaT Ha MPAKTHYECKHUX 3aHATHUSX.



«4»  (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYArOIIUICSH C KOPPEKTHPYIOIIMMH 3aMEYaHUSIMHU MpPEnoiaBaTess
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATHSAMH C 3aMEYaHMSIMM TpenojiaBareis; OOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSIMH.

«2» (Heya0BJIETBOPUTEIbHO): O0yUYaIOIIUICS HE BBITOJHUI WU BBIMOJIHUI HEMPAaBUIBLHO
MPAKTUYECKHUE 3a/laHus, TPEIyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSAMU; OOYyYarolIMics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMU HJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTIPOCHI.

8.2.3 KpuTepuu ouieHKH KOHTPOJIbHOH padoThI

(popmuposanue komnerenuu OIIK-1., unpuxkarop MOIIK-1.3.)

«5» (0TJIMYHO): BCe 3aJaHUSl KOHTPOJIbHOW pabOThl BBINOJIHEHbI 0e3 OIMOOK B TEYEHUE
OTBEJICHHOTO Ha pa0oTy BpeMeHH; paboTa BBHINOJHEHA CaMOCTOSATENIBHO, HPUCYTCTBYIOT
COOCTBEHHBIE O00OOIICHMS, 3aKIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomo): 3ajaHus KOHTPOJBHOM pPaOOTHI BBHIIOJHEHbl C HE3HAYUTEIbHBIMU
3aMEYaHUSIMH B TIOJTHOM 00beMe JTMOO OTCYTCTBYET pEeIIeHUe OJTHOTO 3a/aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNUS, 3aKIFOUCHHS U BBIBOJIbI; OTCYTCTBYIOT
rpyobie opdorpapuueckue U MyHKTYallMOHHbIE OIITUOKH.

«3» (YAOBJIETBOPHUTEJIbHO): 33JaHUs KOHTPOJIBbHOM pabOThl HMMEIT 3HAYUTEIbHbIE
3aMeydaHus; padoTa BBIINOJIHEHA CaMOCTOATENbHO, MPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS;
NPUCYTCTBYIOT IpyOble opdorpapuieckie U MyHKTYalllOHHbIE OITUOKH.

«2» (Hey10BJIETBOPUTEIbHO): 33/1aHNS B KOHTPOJIbHON pabOTe BBIIIOJIHEHBI HE MOJTHOCTHIO
WIM HENpaBUJIbHO; OTCYTCTBYIOT WJM CJAEJaHbl HENpPaBWJIBHO BBIBOJBI M 0000IIEHUS;
NPUCYTCTBYIOT rpyOble opdorpapuieckie U MyHKTYallnOHHbIE OLTUOKH.

8.2.4. Kputepuu oieHKH TeCTHPOBAHUS

(popmuposanue komnerentuu OIIK-1., ungukarop MOIIK-1.3.)

TectupoBanue OIEHUBAETCS B COOTBETCTBUH C MPOLEHTOM IMPABHIBHBIX OTBETOB, JaHHBIX
00yJaromuMcst Ha BOTIPOCHI TECTA.

CranpmapTHas IIKaja COOTBETCTBHS pe3yJbTAaTOB TECTUPOBAHMS BBICTABIsAEMON OaUIbHOM
OLICHKE:!
- «OTJIMYHOY - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xopoto» - ot 70,1% mo 85% mpaBUIBLHBIX OTBETOB;
- «YIOBIETBOPUTETHLHO» - OT 55,1% 1o 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHMSI, BIIA/ICET

TepMHUHAMHU U 00JIaJIae€T CIOCOOHOCTBIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«3» (YyIOBJIETBOPHMTEJbHO): CHUCTEMHBIE TEOPETUUYECKHE 3HAHHUS y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€ET HEKOTOPBIMH TEPMHUHAMH U Ha BOIPOCHI TECTA pearupyer IO0CTATOYHO
MEJIEHHO.

«2» (HeyIOBJICTBOPHUTEJIBHO): CHUCTEMHBIE TEOPETHUECKHE 3HAHHUA y TECTUPYEMOTrO
OTCYTCTBYIOT, TEPMUHOJIOTHEHN OH HE BJIAJI€ET U Ha BOIPOCHI TECTA PearupyeT MeIJIEHHO.
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9.25. HToroBoe coOTBeTCTBHE Oa/UVILHOW WIKAJABI OLEHOK M  YpPOBHeil
chopMHPOBAHHOCTH KOMIIETEHUMH 10 AMCHMILIMHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicHenue
KOMIIEeTeHIIN U

TEOPETHYECKOE COAEpIKaHWE W MPAKTUYECKHe HABBIKK 10
5 JIUCLHUIUTUHE OCBOEHBI MOJHOCTHIO;
Bricokuii (OT;;H:HO) BCE MPEIyCMOTPEHHBIE TPOTpaMMON OOydeHHs ydeOHBIC
3aJjaHus BBITIOTHEHBI HA BEICOKOM YPOBHE;
KOMIICTCHIIUU C(HOPMUPOBAHBI

TEOPETHUYECKOE COACPKAHUE U TMPAKTUYCCKUE HABBIKU IO
JUCIIUTUINHE OCBOCHBI MOTHOCTHIO;

BCE MpPEIyCMOTPEHHBIE TPOTpaMMON OOydeHHs ydeOHBIC
3aJaHHs BBITIOJITHCHBI C HC3HAYNTCIIbHBIMU 3aMCUYaHUAIMMU,
KOMIIETEHIIMH B 1IETIOM C(HOPMHUPOBAHBI

«4y

Cpennuii (xoporo)

TEOPETHYECKOE CONEep)KaHHE W TPAKTUYECKHE HABBIKU IO
JVCIUIUTMHE OCBOCHBI YaCTHYHO, HO TPOOENBI HE HOCST
Y noBnerBopu- «3» CYIIECTBEHHOTI'0 XapaKTepa;

TETHHBIN (YIOBIETBOPUTENHHO) |OOJBIIMHCTBO MPEIYyCMOTPEHHBIX MPOTPaMMON 00ydeHuUs
y4eOHBIX 3a/1a9 BBITIOJIHEHO, HO B HUX UMEIOTCS OLINOKH;
KOMITETEHIIMU cQOPMHUPOBAHBI YACTHIHO

TEOPETUYECKOE COJACp)KaHUEC W TPAKTHYECKHE HABBIKK I10
JHMCIUIUINHE HE OCBOCHEI,

OOJIBIIMHCTBO TIPEIYCMOTPEHHBIX MPOrpaMMOil 0OydeHUS
y4eOHBIX 33laHuil MO0 HE BBIMOIHEHO, JHOO COMEPIKHUT
rpyObIe OIIHOKH;

JONOJIHUTENBHAs ~ CaMOCTosiTeNbHas ~ pabora  Hax
MarcepuajioM HE IMPUBOJIUT K KaKOMy-J'II/I6O 3HAYUMOMY
IIOBBINICHUIO Ka4€CTBA BBITIOJIHCHUA y‘Ie6HBIX 3a[[aHHI7[;
KOMITIETEHIIUHU HEe C(OPMHUPOBAHBI

Heynosnersopu- «2»
TEJIbHBII (HEeyIOBIIETBOPUTEIHHO)

8.3. MeTonnueckne Matepuaibl (TUNOBbIe KOHTPOJIbHbIE 3a/IaHNS), ONpe/eIsIIolue

pe3yJbTaThl 00yUeHHs MO TUCIHHUILINHE, COOTHECEHHBIE ¢ HHAUKATOPAMU I0CTHKEHHS

KoHnTponbHble 3a1aHus, TpUMEHsSEeMbIe B paMKaX TEKYIIEro KOHTPOIS U MPOMEKYTOUHON
aTTecraluu 110 JUCHUIIIIMHE, HOCAT YHHBepcaﬂBHLIﬁ XapaKkTep U NMpeaAyCcCMarpuBarOT BO3MOXKHOCTDb
KOMIUIEKCHOW OIIEHKM Bcero Habopa 3asBIEHHBIX [0 JaHHOW JAUCHUIUIMHE WHAWKATOPOB
c(hOpMUPOBAHHOCTU KOMITETCHITHH.

8.3.1. Tekymuii KOHTPOJIb (PA6OTA HA MPAKTHYECKUX 3AHITHX)
(dopmuposanue komnerenuuu OITK-1., unguxarop MOIIK-1.3.)

Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKHX 3aHATHAX

Pasnea 1
@opMBbl IPUHATHS YIIPABIEHYECKOTO PEIICHUS.
OcHOBHBIE 3TaIlbl MOATOTOBKH, IPUHATHS U pealli3allii yIPaBIeHYECKOrO PEeIIECHUSI.
Knaccugukanus ynpaBieHUECKUX pPELIeHUH.
Lens kinaccudukanuu pemeHuid. [lpuHiune! knaccupukanmu.
Tunonorus ynpaBleHYECKUX PELICHUN.

Pasnen 2
Poub yenoBedeckoro gaxTopa B mporiecce MPUHATHS YIIPABICHYECKOTO PEILICHHS.
ConuanbHO-TICUX0JI0IMYECKHE U 3THYECKHE OCHOBBI IOATOTOBKHU YIIPABICHUECKUX PELICHUH.
JIM4HOCTH pyKOBOJIUTEIS U YCIOBHSI YCIEIIHOTO YIIPaBJICHNUS.
YepThl XapakTepa U TEMIIEPAMEHTA.
BnusHue ocobeHHOCTEll aBTOpUTETa JMYHOCTH HA NPUHSATHE YIPABICHYECKOTO PpEIICHUS.
CoBeplIeHCTBOBAHNE CTUJIS YIIPABICHYECKON AEATEIbHOCTH.

agbrwbnE
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Pa3znen 3
WNudopmMannoHHbIe yCI0BUS Pa3paOdOTKU U UCTIOIHEHUS YIPABICHYECKUX PELICHUH.
BuyTtpuopranuzanuontnas nHGopMalys B KOHTEKCTE MPUHATUS YIIPABICHUYECKUX PEIICHUN.
XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MH()OpMAIK B OpraHu3aIiH.
[Iponiecc oOMeHa ynpapiieHUYeCcKOW HHPOpMaue MeXy OpraHu3aliel 1 BHEITHEH CpeIo.
[TonsiTre «MHGOPMAITMOHHAS ACUMMETPHUS.
CocraB cranaapTHOW HH(OPMALIMOHHOW MOJENU OpraHU3alUu Ipolecca MOArOTOBKU U
peanu3aluy ynpaBIeHYeCKOro PeIeHHs.
[TpoBepka JOCTOBEPHOCTH MH(POPMALINH, XapaKTEPU3YIOLIEH AETOBYIO CHUTYALHUIO.

Pa3znen 4
MeTto1b1 BbIOOpaA (OLIEHKH) aJIbTEPHATHUB.
Mertona cpaBHEHUS.
NuanexcHbIil MeTO.
banancoBrlil MeTo.
MeTto1 enHbIX MOACTaHOBOK.
MeTo >TUMUHUPOBAHUSI.
['paduueckuii meron.
Meton ¢pyHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a (PCA).
OKOHOMHUKO-MAaTEMaTUYECKUE METO/IbI.
CyIHOCT, MHOTOKPUTEPHATILHOTO METO/Ia BEIOOPA aJbTEePHATHUB.
MeTo/1bl MHOTOKPUTEPUAIIBHOIO BBIOOpa: TabiMila OLIEHOK; OWHapHas pellarolas MaTpulla;
MO3TalHOE CpaBHEHHE; IpadoaHATUTUYECKUI METOM; METOJl «IOJIMTOH albTePHATHBY; METO]I
aHaJM3a UepapXxuii; METOJ «CTOMMOCTh-3()()eKTUBHOCTHY U «CTOMMOCTB - BBITOJIAY.

Pasznen 5
Merton clieHapueB U METOJT «IEPEBA PELICHUI.
Obecnieuenre pabOT MO BBHINOJIHEHUIO YIPABIEHYECKOTO pELICHUs, ONpeAeTeHUE 3TaloB,
CPOKOB U MCHOJHUTENEH.
@opMbI OATOTOBKHU U peaIn3alii YIIPABIECHYECKUX PEIICHUM.
OOpaTtHast CBsI3b U €€ HEOOXOAMMOCTh ISl 3(PPEKTUBHOIO BBHINOJHEHHUS YMHPaBICHUYECKOIO
peILIeHusI.

Paznea 6
JlnuHble HAOMIOACHNUS, OTIBIT, AHATOTHSI.
JenoBas Oecena, 1ieneBas aHKETa.
[IpaBuna coctaBieHus 1€T0BOI aHKETHI.
VY4er nHTEpecoB ONpalInBaeMoro JMIa.
[IpeumyiiecTBa 1 HEIOCTATKH UCTIOIB30BAHUS I€TIOBOM AHKETHI.
BHemHuit ayJuT 1 KOHCAJITHHT.
[TpeumyrecTBa ¥ HEAOCTATKU MPUBICYCHUSI POCCUNCKHX M 3apyOEKHBIX KOHCYJILTAHTOB.
D¢ heKTUBHOCTh IPUBJICUCHUS BHEITHUX MO OTHOIICHUIO K OPTaHU3AIlMH KOHCYJIBTAHTOB.
[TpaBuna BeIOOpa KOHCYITBTAHTOB.

Pazpnen 7
[loHsiTHE «CYTIEPONTUMATBHOE PEIICHUEY.
MecTo cyneponTUMaTbHBIX PEIICHUH CPeI KaueCTBEHHBIX B 9(PPEKTUBHBIX.
Ponb cuneprugeckoro 3dexra B YopMUPOBAHUU CYTIEPONTUMAIBHBIX PEIICHUH.
[TpuemMbl 1 METOIBI pa3pabOTKH CyNEPONTUMATLHBIX PEIICHUH.

Pasnea 8
CyIHOCTB U NMPOLEIYpPhl peau3alliy peleHu .
OcCHOBHbIE IPUYKHBI HEY1a4y MIPU peaTnu3aluy peuieHun.
[TonsiTve 1 ATanbl OPraHU3alUY BBHITIOJHEHUS PEIICHUN.
[MTonsiTre, GyHKIIUU ¥ IPUIUHBI KOHTPOJIS YIIPABICHUECKUX PEIICHHMA.
OO0BekTUBHAs HEOOXOMMOCTh KOHTPOJIS 32 peau3aireil yIpaBIeHISCKUX PeIIeHUH.
OcHoBHBIE (DYHKIIMU KOHTPOJISI U €r0 KJIacCH(PUKALIUSL.
Bubsl KOHTpOJIS peaiu3aliy YpaBieHYECKUX PEIICHUI.
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8. Tlporecc KOHTPOJISI U €r0 OCHOBHBIE JTAIIbI.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue kommnereniuu OINK-1., uaaukatop MOITK-1.3.)

IIpumepsbl TeCTOBBIX 3aJaHU I

1. Kak mpaBuiio, penieHusIM, MPUHIMACMBIM B YCIIOBHSX PUCKA, OTHOCSITCS:

a. OIIEpaTUBHBIEC PEIICHUS

0. TAKTHYECKUE PEILICHHS

B. CTpaTeruyecKue pereHus
2. 'OpU30HT TaKTUYECKUX PEILICHUN:

a. HEeJIeJIU, MECSIIbL, TObI

0. TOMBI, TECITKHU JIET

B. JIHU, HEZEIH, 1eKala, Mecsll
3. Cutyanuu, Ha3bIBa€MbI€ IETEPMUHUCTCKUMU:

a. CUTyallluH C HAJIMYUEM pUCKa

0. CUTyalMy ¢ HAJTMYUEM OTPEICICHHOCTH

B. CUTYallUU C HATMYUEM HEONPEeAeIEHHOCTH
4. Tlpouenypa HpOrHO3MPOBAHMS, MO3BOJIAIOIIAS TPYMIE AKCIEPTOB IPUXOJIUTH K COIVIACHUI0 U
SBIISAIONIASCS BAPHAHTOM METOa BHIPAOOTKHU KOJIJIEKTUBHOTO MHEHHUSI, HA3bIBACTCSI:

a. MHCHUE XypH

0. COBOKYITHOE MHEHHE COBITOBHKOB

B. METOJ] KCTICPTHBIX OIICHOK
5. [Ipu3Hak, 1o KOTOPOMY KIACCU(PUIIUPYIOTCS PELICHHUS Ha SKOHOMHYECKHE, COLIUATbHBIE,
OpTraHU3AIMOHHBIC, TCXHUYECKUE, IIOJTUTHIECKUE:

a. 10 COJIePKAHUIO

0. 10 PYHKIMSIM YIIPABICHUSAM

B. 0 chepe neicTBus
6. Puck, mpuBomAmMii K OaHKPOTCTBY MPEANPHATHS, MOTEPE HHBECTUIIMN WM JIaXKe JTMYHOTO
UMYIIECTBA MPEIPUHUMATES:

a. IOy CTUMBII

0. KpUTHYECKUIA

B. KaTacTpopudecKuil
7. Kak mpaBuiio, K peieHusM, IpUHIMAeMbIM B YCIIOBHSIX HEOMPEASNEHHOCTH, OTHOCSTCS:

a. OTIEPAaTUBHBIC PEIICHUS

0. TAKTUYECKUE PEIICHUS

B. CTpaTernyecKue pereHus
8. IIpouecc nenenonaraHyus HAYNHAETCS € JTana:

a. OIpEeIEICHUS LIeJIe U CUCTEMBI KPUTEPHEB

0. ompeieIeHe MUCCHH

B. ONIpeZICIICHUE 3aaa4
9. Llenu, KOTOpBIE COJIEPIKAT JIMIIB ONMKUCAHUE TOTO HAIIPABIIEHUS, B KOTOPOM JOKHO IMPOUCXOAUTH
W3MEHEHUE U Pa3BUTHE OPTaHU3AINH:

a. ONepaTuBHbIE

0. TpaeKTOpHBIE

B. TOYCYHBIE
10. XapakrepucThka LEIH OTpa)kaeT ypOBEHb MpodeccCHOoHaNn3Ma, HEOOXOIUMBIM yis ee
JIOCTHIKCHHUS:

a. CTIO)KHOCTD 1IN

0. cien(pUIHOCTD eI

B. IPUEMJIIEMOCTb TIEJIH
11. IIpuka3, koOMaHaa pyKOBOJUTEIS SIBJISAIOTCS:

a. 00BEKTOM YITPaBICHHS

0. CyOBEKTOM YyTIpaBIICHUS
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B. YIIPABJISIOIIUM BO3/ICHCTBHEM
12. O6mme pereHust OT YaCTHBIX OTIMYAIOTCS:
a. IIUPOTOM MTPOOIEMBI
0. IPUYMHOM BO3ZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUS
13. KayecTBO ynpaBieHYECKOIO pEIIEHUs 3aBUCHUT OT CJIEAYIOLIEro (hakropa:
a. THOKOCTb Lienen
0.  kBaM(UKAIUK KaJpOB, OCYILIECTBIAIOIMX Pa3pabOTKy, NPUHATHE pEHIeHUuN u
OpraHU3aLMI0 UX UCIIOJHEHUS
B. YCTOMYMBOCTH YIIPaBJIEHYECKON CHCTEMBI K BO3MOXHBIM OLIMOKaM
14. OnepaTUBHBIE PEIICHUS OXBATHIBAIOT CICAYIONIYIO chepy AeHCTBUSA:
a. HU30BBIC 3BEHbS, YUACTKH, paboune MecTta
0. moJpaziesieHus: OpraHu3alnuu
B. OpPraHU3aIHIO B 1IEJIOM
15. Iloka3zarenb NPOU3BOAUTEIBHOCTU TPY/Ia MOJHO CUMTATh MapameTpoM 3¢ deKkTuBHOCTH:
a. 1a
0. HeT
16. Jlmarnoctukoi mpoOsemMbl Ha3bIBACTCS:
a. Kj1accudukamus mpooiaem
0. CTpyKTypH3aIus mpooiem
B. BBISIBJICHHUE U aHAJIN3 NTPOOJIEMHOM CUTYalluu
17. DpPeKTHBHOCTD yIPaBIEHYECKOTO PEIICHHS, CBA3aHHAs C JOCTI)KEHHEM OpTLIEIel 3a CueT
MEHbIIUX YCUIUHA, MEHBLIETO YHuciIa paOOTHUKOB MM MEHBLIETO BPEMEHH, Ha3bIBACTCA:
a. OpPraHN3alMOHHON AP PEKTUBHOCTHIO
0. SKOHOMHYECKOU 3(D(PEKTUBHOCTHIO
B. COLIMATIbHOM 3()(HEKTUBHOCTHIO
18. LleneBast TexXHOJIOTHsI, OOBIYHO HE FrapaHTHUPYIOLIas JOCTH)KEHUE ITOCTABICHHOM Len
KOMITaHUU:
a. IPOrpaMMHO-11€JIeBast TEXHOJIOTUS
0. MHUIIMATUBHO-1IEJIeBasi TEXHOJIOTUs
B. peKJIaMHasi TEXHOJIOTHsI
19. Ctparerus nuddepeHuanyiy OTHOCUTCS K CIEAYIOIIEMY TUITY CTPATEerny OpraHU3aIiu:
a. KOPIOPAaTUBHBIM (MOPTQETBHBIM)
0. QyHKIIMOHATHHBIM
B. TJ00aTbHBIM
20. Cosemlanue sBaseTcsl OPMON peanu3alyy ynpaBIeHUECKOr0 PEeIeCHUS:
a. J1a
0. HeT
21. OmepaTuBHBIE PEUICHUS MOXKHO OTHECTH IO KJIACCU(HUKAIMU B 3aBUCUMOCTH OT YCJIOBUH
MIPUHATHUS PEILICHUI:
a. HET
0. ma
22. OnepaTUBHBIE PEIICHUS OXBATHIBAIOT CIECAYIONIYIO chepy NeHCTBUS:
a. HU30BbIE 3BE€HbA, yUaCTKHU, pabouue Mecta
0. moapaziesieHus: OpraHu3anuu
B. OPraHM3AIUIO B IIEJIOM
23. MeToj NPUHATHUS PELICHUH, SBISIOMMNACS CXeMaTUHYHbBIM MTPEICTaBICHHUEM POOIeMbI
MIPUHATHUS PEILICHUI:
a. TUIaTe)XHasi MaTpuIa
0. «JIEpPEBOY PEIICHHI
B. MOZICTIb YIIPABJICHUS 3allacaMy
24. OOmme penieHus: OT YaCTHBIX OTIMYAFOTCS:
a. IIMPOTOM MPOOIEMBI
0. IPUYMHOM BO3ZHUKHOBEHUS
14



25.
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26.

217.
28.

29.
30.

B. YCIIOBUSIMH NIPUHSTHUS
KauecTBo ynpaBieH4ecKOro pelieHus: 3aBUCUT OT CIIeyIOIIero (pakTopa:
a. THOKOCTb Lienen
0. KBadM(pUKAUUMU KaapoOB, OCYLIECTBIAIOIIMNX pa3pabOTKy, MPUHATHE pEIIEHUH U
OpTaHU3AIII0 UX HCIIOJHEHUS
B. YCTOMYMBOCTH YIIPABJICHYECKON CHUCTEMBI K BO3MOXHBIM OIIMOKaM
8.3.2. Texyuuii KOHTPOJIb (KOHTPOJIBLHAsA padoTa)
(popmupoBanue kommnereniuu OINK-1., uagukatop MOITK-1.3.)

IIpumepHbIe BONPOCHI AJIs1 IPOBeIeHUsSI KOHTPOJbHOMH PpadoThl
XapakTepHuCcTUKa yIpaBJI€HYECKOIO PEIIEHUS KaK dTana Ipolecca MEHEI)KMEHTA.
CymHOCTs M COAep)KaHUE YIPABICHYECKOrO peleHus, (GopMalbHble U HepOpMasbHbIE
ACIEKThl YIPABIEHUYECKOIO PEILICHUSI.
BnusiHue TMIosIoruu MeHeIKMEeHTa Ha pa3padoTKy yIpaBIEHUYECKHX PEIIeHUH.
Knaccugukarus ynpaBieHYeCKIX pELICHUH.
Hcnonb3oBanue kiaccuukanuil yrpaBaeHUECKUX PELICHUH B IPAKTHUKE MEHEIXKMEHTA.
BiusHue wuepapxum, CTPYKTypbl U YPOBHEW YIIpaBI€HHS Ha MPOLECCHl pa3padOTKU
YIPABIEHYECKUX PELLICHUM.
Pe3ynpTaTMBHOCTH yIPaBIIEHYECKUX PELICHUI: MOHITHE, CYLUIHOCTh, OJXO0/bl K MOBBILICHUIO
pE3yJIbTaTUBHOCTH.
W3mepeHue 1 OlleHKa YIIPaBJI€HYECKUX PEIICHUH.
[Tapametps! u nokazaresnu 3pPEeKTUBHOCTH YIIPABIECHUECKUX PELICHUH.
KadecTBo ympaBieHUECKHX pelieHui, (akTopbl, BIUSIONIME HAa Ka4eCTBO YIPABICHUECKUX
pelIeHU.
B3anmocBs3p GyHKIMN MEHEIKMEHTA U Tpoliecca pa3padoTKH yIPaBICHYECKUX PEIICHHH.
Hcnonb3oBanue (yHKIMOHAIBHOIO IOAXOJa B Ipolecce pa3pabOTKH  YIpaBIEHUECKUX
peLeHui.
Hcnonb30BaHue CUCTEMHOTO MOJIX0/a B Ipoliecce pa3paboTKH yIpPaBICHYECKUX PEIIeHUH.
Hcnonp30BaHne NpOrpaMMHO-IIENIEBOTO IO/AX0Ja B Ipolecce pa3paboTKH yHpaBIIEHYECKUX
pELIEHU.
Ponb nadopmanmu B nporeccax pazpabOTKH YIIPaBIEHYECKUX PEIICHUH.
Mertononornyeckue moaxoAbl K (POPMUPOBAHMIO IPOLIECCOB Pa3pabOTKU yNpaBIEHYECKUX
peleHui.
[TonsaTHe mMONHOMOYMH, pOJIb Tpollecca JEJIerMpOBaHMSA IOJHOMOUYMH B pa3zpaboTke
YIPaBICHYECKUX PELICHU.
Ponb nenerupoBaHusi MOTHOMOYMN U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTU YIPAaBIEHYECKUX
pELIEHU.
Ponp ueHTpanuzanuu U JeUeHTpaidu3auud B (HOpMHUpPOBaHHM Mpoliecca pa3paboTKu
YIPaBIEHYECKUX PELLICHUM.
Posib KOHTpOIIS B poliecce pa3pabOTKH yIPaBIEHYECKUX PEIICHUH.
Pouib prcka u HeonpeneneHHOCTH B Mpolieccax pa3paboTKH
KpeaTuBHbIe METOIBI pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.
DKOHOMHUYECKOe 0O0CHOBAaHUE YIPABICHYECKUX PEIICHUI.
Hcnonp30BaHrWe CUTYallMOHHOTO TOAX0/AAa B JKOHOMUYECKOW OIEHKE YIpPaBIEHYECKHX
peLICHU.
@akTophl peANTU3yeMOCTH YIPABIEHYECKMX pEIIeHWH M HX NPUMEHEHHE B Ipoleccax
pa3paboOTKU YIPaBIECHUECKUX PELICHUH.
Posb oprann3animoHHOro NoTeHIKaNa B mpoleccax pa3paboTKU U pean3aliy yIpaBIeHYECKUX
peLICHU.
[ToHsATHE TEXHOIOTUY pa3pabOTKU U MPUHSITUS YIIPABICHUYECKUX PEILICHUH.
Posib opraHn3anmoHHON CTPYKTYpHI B Ipolieccax pa3padOTKU U pealu3aluy yIpaBIeHYECKUX
pelIeHU.
['pynnoBble ynpaBiieHYECKUE PELICHHUS.
O6ecnieyeHre Y5KOHOMHYECKON 3(PPEKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.
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[TnanupoBanue npu pa3paboTKe yHpaBICHYECKUX PEIICHUH.

CucTeMHBIN MOAXOJ M CUCTEMHBIM aHAJIN3 B MPUHATHUH YIIPABICHUYECKUX PEIICHUM.
HNudopmannonHoe odbecrieueHue mporecca NpuHATHS yIPaBICHYECKUX PEIICHUH.
[Iporuo3zupoBaHue B NIPUHATHUN YIPABICHUYECKUX PEIICHUI.

8.3.4. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K 3a4€eTy)
(popmupoBanue kommnereniuu OINK-1., uagukatop MOITK-1.3.)

IIpuMepHBbIe BONIPOCHI K 3a4eTy
Porp M MecTO yNpaBiIE€HYECKOTO PEIICHHUs B IPOLECCE YIPABICHUSA. OKOHOMUYECKAs H
OpraHU3alMOHHAs CYLIHOCTb IIPUHATHUS YIIPABICHYECKUX PELICHUM.
DyHKINU pEeHIeHUs] B METOI0JI0TUN U OpTraHU3alMK NPOLECcca YIIPaBICHHUS.
OBOJIIOLUS TEOPUU NPUHATHS YIIPABIEHYECKUX PEIICHUH.
Cxema mporiecca pa3paOOTKU U peain3aliy yIpaBIeHYeCKOrO PeleHusI.
OcHOBHBIE IOJXO/IbI K IPUHATHIO YIIPABIEHYECKOTO PELICHHUS.
[TonsiTrie 1 BUBI yrpaBieHUECKUX pernenuid. [Ipusnaku pemeHus, cyObeKThl 1 OObEKTHI.
Turosnorus ynpapjieHYECKUX PELLICHUM.
Knaccudukanus ynpaBaeHUeCKUX PELICHHI.
Pemenus B TeXxHu4eCKMX, OMOIOIMUECKUX, COLIUANIbHBIX, YIIPABICHUYECKUX CUCTEMAX
CyIIHOCTh YIIPaBIEHYECKUX PEHICHUN U (POPMBI UX pean3aliii.
®opmbl pazpabOTKH YIIPaBICHYECKUX PEIICHUMN.
@opMbl peanu3aluu yInpaBIeHYECKUX PEILICHUM.
KauectBo ynpasneHueckux pemeHuii. OnieHka ypoBHs KauecTBa.
YcnoBusi, 00ecreurnBaroIIre BEICOKOE Ka4ecTBO U 3P(HEKTUBHOCTD YIIPABIEHYECKOTO PEIICHUS.
OcHoBHbIE (aKTOPBI, BIUSAIOLIME HAa KAUECTBO YIPABIEHYECKOTO PEIICHHUS.
OcHOBHBIE TPeOOBaHUSL, IPEIBSIBIIIEMbIE K YIIPABIEHUECKUM PEIIECHUSIM.
MopasibHbI€, IICHXOJIOTMYECKUE, ITHUYECKUE, DPEJINTMO3HBIE OTPAaHWYECHUS, BIUAIOIIME Ha
3P PEKTUBHOCTh U KAYECTBO YIPABICHYECKOTO PEIICHUSI.
Ponb yenoBeueckoro ¢akropa B mporiecce NpUHITHS yrpaBieHuYecKoro pemienus. CounaibHO-
IICUXOJIOTUYECKHUE U YTUYECKHUE OCHOBBI IIOJATOTOBKH YIIPABICHYECKUX PEILICHUMN.
BnusHne ocobeHHOCTeH aBTOpUTETa JINYHOCTU Ha MPUHATHE YIIPABIEHYECKOTO PEIICHHUS.
CoBepIIEHCTBOBAaHUE CTUJIS YIIPABICHUYECKOM EATENBHOCTH.
MortuBanus noBeeHus Kak (yHKIUS yIpaBICHHUSL.
MeTtononorus pa3paOOTKu yIpaBleHUYECKUX pelleHuil. [IpuHaTue ynpaBieHYECKUX pelieHun
Ha OCHOBE METOJ0JIOTMU CUCTEMHOTO aHAJIU3a.
[ToHsiTHEe cUCTEMHOTO aHANM3a. DTalbl, CTPYKTYpHasi cCXeMa CUCTEMHOT'0 aHaliu3a MpooJIieM.
MonenupoBaHue mporecca pa3paboTKH yIpaBIeHYECKOTrO pelIeHus, ero
MOJIOKUTEbHBIE U OTPULIATEIbHBIE OCOOCHHOCTH.
IleneBasa opueHTanus peieHui. [loHATHE 1IEenn YIIPaBIEHYECKOTO PEILICHMUS.
Bupl 1ieneit u ocHOBHBIE TpeOOBaHUS K HAM.
OCHOBHBIE TaIlbl OPraHU3aIUH MTpoIecca Pa3paboOTKU YIPABICHUECKOTO PELICHHUS.
[{eneBble M MPOLIECCOPHBIE TEXHOJIOTUH Pa3padOTKH YIPaBIEHUYECKUX PEIICHUI.
WMHnnyaTuBHO-1IeNIeBast TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKUX PEIICHU.
[TporpaMMHoO-1I€TIeBasi TEXHOJIOTUS pa3pabOTKU YIIPaBIEHYECKUX PEIICHUN.
PernameHnTHas TEXHOIOTUA Pa3pabOTKU YIIPABICHUECKUX PELICHUH.
MecTo mporHo3upoBaHUs B pa3pabOTKE YNPaBICHUECKOTO PEIIEHUS U MOMCKE allbTepPHATHUB.
Merozasl IPOrHO3UPOBAHUS.
MeToapl 3KCHepTU3bl B pa3pabOTKe yHpPaBICHUYECKUX pEHICHWH, WX KiIaccuUKaius.
Knaccugukarus kpurepues oueHKH. OcoOOEHHOCTH SKCIIEPTHBIX METOJIOB.
3amaya (QOpMHUpPOBaHUS HUCXOAHOTO MHOXKECTBAa aibTepHATHB. MeToabl (GOpMUPOBaHUS
MHOXECTBa aJbTEPHATUB: SMIHUPUUYECKUE (KazyallbHbIE); JIOTUKO-3BPUCTHUYECKHE; a0CTPAKTHO-
JoTUYECKHe (MaTeMaTHiecKue); peieKCUBHEIE.
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36.

37.

38.

39.
40.
41.

Mertoas! BeIOOpa (oLieHKH) anbTepHaTuB. Metoa cpaBHeHus. VHaekcHbIi MeToa. bamancoBblit
MeToa. MeToj IenmHbIX MOJACTaHOBOK. MeTos anuMuHupoBanus. [ 'paduueckuii meton. Merton
($yHKIMOHATBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTEeMaTHUYECKUE METO/IBI.
CymHocTb MHOTOKPUTEPHAIEHOTO MeToJa BbIOOpa QJIbTEPHATHB. Metopl
MHOTOKPUTEPHAILHOTO BhIOOpa: Ta0sMIa OLEHOK; OMHAapHAas peliaronias MaTpULa; MO3TaIHOe
CpaBHEHHE; TpadoaHATUTUUECKUII METOM; METOJl «IIOJIMIOH aJbTEPHATUBY»; METOJ aHalIu3a
Uepapxui.

Mogenu u Meronbl pa3pabOTKM M BbIOOpA YNpPaBIEHYECKOTO peIIeHus. XapaKTepUCTHKa
OCHOBHBIX ITOHSTHI: METOJ U MOJIENb.

AKTHUBU3UPYIOUINE U 3BPUCTUYECKHE METO/BI B pa3padOTKe yIPaBIEHYECKOTO PEIICHHS.
TeopeTuko-urpoBoi MeTo1 B pa3paboTKe yNpaBIeHYECKOIO pelIeHusl.

MeToapl  TOAKITIOUEHHWs]  HOBBIX  HMHTEJUICKTYalbHBIX  HCTOYHMKOB B pa3paboTke
YIPaBIEHYECKOTO PEIICHUS.
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