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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
MarucTparypbl OOydarolUics JOJKEH OBJAJETh CIEAYIOLIMMU pe3yJibTaTaMud OOydeHHsl 0
mucnuiuinHe «Ctparerust pasBUTHS KOMITAHUN

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
ITK-2. Cioco6eH onpeaensiTh HNIIK-2.1. Baageetr HaBBIKAMU aHAJIUTHYECKOT'O
CTpPaTeTUYECKHUE MPUOPHUTETHI PA3BUTHSI WCCJICIOBaHMS BHYTPEHHUX W BHEITHUX (aKTOPOB H
OpraHu3aIu YCJIOBHM, BIUSIFOLIUX HA JEATEIbHOCTh OpraHU3aluu

UIIK-2.2. Bnageet HaBbIKaMU MPOBEACHUS aHATN3a
JeSITeIbHOCTH OpraHu3aluu

I1K-3. Cioco6eH pa3pabaTbiBaTh HIIK-3.1. Bnageet HaBbIKaMH ONpeeIICHUS LeNeh U
CTpaTeruio YIpaBJiIeHUs U3MEHEHUAMU 3a/1a4 CTPaTerHYeCKNX N3MEHEHUN B OpraHU3aliu
OpraHu3anuu NIIK-3.2. Bnaneer HaBbIKaMH OIPEJIEICHUS

OCHOBHBIX TTaPaMETPOB U KIIFOUEBBIX MOKa3aTeen
3¢ (heKTUBHOCTH pa3pabdaThIBaEMbIX CTPATETHUECKUX
M3MEHEHUH B OpraHu3aluU

2. MecTo Aucuuminnbl B crpykrype OINOIT
VYuebnas muctumnaa b1.B.04 «Ctpaterusi pa3BUTHS KOMIIAHHHM» OTHOCHTCS K YacCTH,
dbopMupyeMoit yuacTHUKaMHU 00pa30BaTeIbHbIX OTHOIIECHHUH, MKiIa b.1 «uciuunianaer (MOLyIn)».

3. O0beM AUCHMILIMHBI B 3249€THBIX €JHHUIAX C YKA3aHHEM KOJHMYeCTBA aKaJAeMH4YeCKHUX
YacoB, BbIJIeJEHHBIX HA KOHTAKTHYI0 padoTy 00y4yaommxcs ¢ npemnojaasarteseM (1o BHAaM
3aHATHI) U HA CAMOCTOAITEJILHYIO pa0doTy 00y4aromuxcs

O6mas Tpya0eMKoCTh (00beM) NUCHUTUIHHBI «CTpaTerus pa3BUTHS KOMIAHHUI COCTABIISET
4 3a4yeTHBIE €qUHULIBL.

O0bEéM IMCHMIJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B yacax) — ouHasi popma obyueHust

Bua y4eOHoii padoThI Beero Cemectput

4acoB 3 -
AyIuTOpHBIE 3aHATHS (BCEro) 36 36 -
B ToM yncie: - - -
Jlexmun 18 18 -
[Mpaktnyeckue 3ansatus (I13) 18 18 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B ToMm guce: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar 4 4 -
[TonroroBka K MPaKTUYECKUM 3aHATHIM 64 64 -
TectupoBanue 4 4 -
Bun npomexyTOUHOM aTTecTalluy — 3K3aMeH 36 36 -
OO0mias Tpy0€MKOCTh Yac / 3a4. e]l. 144/4 144/4 -




3aounas popma o0yueHust

Buna yueOHoii padoThl Beero Cemectpbt

4yacoB 4 -
AyauTopHbIe 3aHATHS (BCero) 14 14 -
B Tom uucne: - - -
Jlexumn 8 8 -
[Tpaktuueckue 3ausatus (113) 6 6 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 121 121 -
B ToMm uuce: - - -
KypcoBoii mpoekT (pabota) - - -
Pacuetno-rpaduueckue paboTsl - - -
Pedepar 4 4 -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 113 113 -
TecTtupoBanue 4 4 -
Bun mpoMexyTOYHOM aTTecTaluy — 3K3aMeH 9 9 -
OO01mast TpyJ0eMKOCTh Jac / 3a4. e]1. 144/4 144/4 -

4. ConepskaHnue QU CHUATINHbBI
4.1. Pa3nennbl 1MCHUNIMHBI M TPYI0EMKOCTDH M0 BUAaM Y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHus1

v
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g § CaMOCTOSITEILHYIO Pa0oTy 00y4aKOIIUXCS, Yac
Ne Pa3aen/rema © 8
n/n I[I/ICIII/IHJ'II/IHLI © E KonTakTHan paﬁoTa
= CamocToaTeb-
Bcero F— NpaKTHYeCKue Has pabdoTta
3aHATHS 00y4Jarouxcs
1. | CoBpeMeHHast KOHIEMIUS 12 2 2 8
CTPaTETHYECKOTO
yIpaBIeHUSI.
2. | Ctparerun B OpraHu3aiuu 12 2 2 8
3. | [lnarnoctuka 12 2 2 8
9KOHOMHYECKOTO
COCTOSIHUS u OIICHKA
MMOTEHIHATBHBIX
BO3MOXKHOCTEH
TIPEITPHUSATHS
4. | IIporHo3 »koHOMHYeckoi | 12 2 2 8
0OCTAaHOBKM BO BHEIIHEH
cpene u  (GopMHpOBaHUE
MOJINTHKH DKOHOMHYECKOT'O
pa3BHUTHUS IPEANIPUSITHS




]
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/ib-
Bcero NpaKkTHYeCKue Has paboTa
JIEKINH
3aHATHSA 00y4aromuxcst
5. OYHKIHOHATbHBIC 12 2 2 8
CTpaTeruu  JeATEIbHOCTH
HNPEAIPUITHI
6. | Crparernueckuii BIOOp U 12 2 2 8
(GhopMUpOBaHUE CTPATETHH.
7. | YopaBnenue peanmsanmei | 12 2 2 8
CTpaTeruu
8. | Crpareruueckue 12 2 2 8
KOMIIETEHIIMY OpraHu3alui
9. | CoBpemennble TeHACHIMH | 12 2 2 8
CTPATETNYECKOT0
yIpaBJeHUs
Bcero 108 18 18 72
JK3aMeH 36 - - -
Hroro 144 18 18 72
3aouHas popma oOyueHust
2
= 2 Buabl yueOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Pa3nen/Tema S 8
n/n I[I/ICIII/IH.TII/IHI)I E KonTakTHan paﬁoTa
= CamocrosiTesb-
Bcero F— NMpaKkTHYeCKue Hasi paboTa
3aHATHHA o0yyaromuxcs
1. | CoBpemeHHas KOHUENIUS 14 1 - 13
CTPATETUYECKOTO
yIIpaBJICHUS.
2. | Ctpareruu B OpraHu3aiui 14 - 1 13
3. | Auarnocrrka 15 1 1 13
SKOHOMHUYECKOTO
COCTOSIHHSI " OIIEHKA
MOTEHIUATbHBIX
BO3MOXHOCTEU
NpEANPUSITHS
4. |llporHo3 skxoHOMHueckoi | 14 1 - 13
O00CTaHOBKM BO BHEIIHEH
cpene u  (GopMuUpOBaHHUE
MOJIUTHUKUA YKOHOMHYECKOTO
pa3BUTHUS IPEANPHUSITHS
5. OYHKIHNOHATbHBIE 15 1 1 13
CTpAaTeruu  JEeATEIbHOCTH
MPEANPUITHI




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/b-
Bcero f— NpaKTHYEeCKHUe Has padorta
3aHATHSA 00y4aromuxcst

6. | Crparernueckuii BIOOp U 16 1 1 14

(hopMHUPOBAHKE CTPATETHH.
7. | YopaBnenue peanmsanuei | 15 1 - 14

CTpaTeruu
8. | Crparernueckue 16 1 1 14

KOMITETEHITMH OpraHu3anui
0. CoBpeMeHHbIe TeHueHIHMH | 16 1 1 14

CTPaTETHYECKOTO

YIPaBJICHUS
Bcero 135 8 6 121
IK3aMeH 9 - - -
Hroro 144 8 6 121

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. CoBpeMeHHasi KOHIENIUA CTPATETHYECKOro YIPaBJIeHHS.

[IpennochuIKy CTpaTernuecKoro MEHeIKMEHTa. DBOJIIOLINS CUCTEM YIIpaBiIeHUs U (pyHKINUN
wianupoBanus. Tunbel Quimocodpun pa3BuTus OH3HECA: MPOU3BOACTBEHHAS, MapKETHHIOBas,
npeanpuHuMarenabckas. CTaHOBJIEHUE CTPATErMUYeCKOro MEHEKMEHTA, KaK Hay4YHOT'O HallpaBJICHUs
u HayyHo aucuuiuinebl. [llkonsl crpaterunit. HanpaBnenus moucka HOBOM HapaJurMbl TEOPUU
CTpaTerMueckoro MeHeKMeHTa. Posb cTpaTerum B JOCTH)KEHHH KOHKYPEHTOCHOCOOHOCTH U
YCTOMYMBOIO pa3BUTUS opraHu3anuu. OmnpeneneHue TIOHATUI: CTPaTerus, CTPATETHYECKOE
IUTAHUPOBAHKUE U CTPATErMuecKUil MeHeHKMEHT. Mepapxus ctpareruil B opranuzauuu. OCHOBHbIE
dTanbl CTPAaTErMueckoro mnpouecca. I1aTe 3agau crparernyeckoro MeHekMeHTa. CTpaTernyecKkue
pElIeHUs: CYLUIHOCTh U OCOOEHHOCTU. BHIbI cTpaTernyeckux peuieHuil: mpeanpuHUMAaTeIbCKuE,
aJlanTUBHBIE, IIaHUpPYIOIIKE. Pactipenenenre NoJHOMOYNN Ha TPUHATUE CTPATETMUECKUX PEILICHUM.

Tema 2. CTpaTeruu B OpraHusanum

Ilonxonpl K BOIpocaM CTpaTErMy Ha MPeAnpUATHU. MOZJENn CTpaTerHyecKoro mnporecca.
Cxema popmMHUpOBaHUS CTpATETUU Pa3BUTHS IPEANPUATHH. TEXHOIOTHYECKU COTrTIaCOBaHHbBIN Ha0Op
AIIEMEHTOB pa3paboTku cTpareruu. [locranoBKka 1eneit pa3BUTHs NPEANPUATHS B BUE PALIMOHATIBHO
o6ocHOBaHHOTO Oyaymiero. MakTopsl ycmnexa, COMeHCTBYIONMNE JOCTIKECHUIO 11eieil. B3anmocBs3b
nenei u (hakTopoB ycrexa npu (GOPMHPOBAHUH TPEIMOUYTUTENBHBIX HAMPABICHUH AESITETbHOCTH
npennpustuii. CrpaTermdyeckass THOKOCTb MPEANPUATUS B  YCIOBUSIX HECTAOMIBHOCTH U
HEOXHMJIAaHHOTO BO3HUKHOBEHHUS CTPAaTETMYECKUX MpoOjeM. VYSA3BHUMOCTb MPEANpUATHS U
pacrpeziefieHue prucka B €ro JesiTeIbHOCTH.

Tema 3. JImarHocTuka JKOHOMHYECKOI0 COCTOSIHMS M OLECHKAa MOTeHHHAJbHBIX
BO3MOKHOCTEH NpeanpusThs

JlnarHocTka 3KOHOMHYECKOI'O COCTOSIHHUS M OLIEHKAa IOTEHLUHUAIbHBIX BO3MOXHOCTEN
MNPENNPUATHS, YPOBHS TEXHHUUYECKOIO M OPraHU3al[MOHHOTO pa3BUTHA. [IpWYMHBI, BBI3bIBAIOIINE
HETaTUBHBIE TOCJE/ICTBUSA, B Pa3BUTUU MPEINpUITHS. BapuaHThl pemieHus KIOYEBBIX MPoOIeM.
CueHapuu OIEHKM MOTeHIMana npenpusatus. OlleHKa JOCTaTOYHOCTH MPOU3BOJCTBEHHOIO M
HAYy4YHOTO TIIOTEHIIMaNa, BO3MOXKHOCTEH B MapkeTHHre u (uuaHcax. OLEHKa MOTEHIUAIbHBIX
BO3MOKHOCTEH JEHUCTBYIOLIECH OpPraHU3allMOHHON CTPYKTYPhI YINPABJICHUS U OPraHU3ALMOHHOTO
[OTEHLIMANA.

Tema 4. IIpor1o3 3xk0HOMHYECKOl 00CTAHOBKH BO BHellIHel cpene u (popMHpoOBaHUE
MOJUTHKHU IKOHOMHYECKOT0 Pa3BUTHS NPeANPUATHS



OcHOBHBIE 331auM MPOTHO3UPOBAHUS TEHAECHLUN pa3BUTHUs SKOHOMMKH. JTallbl IIpoliecca
pa3paboTku mnporHo3a. CueHapuu nOBeJeHHUA LeHTpa. POpMHPOBAHUE MOJUTHKH Pa3BUTHUS
OpeANpusATHA. YCIOBHS, BIUSIONIME Ha BbIOOp HampaBieHUl JesTtenbHOCTH. llenmeBas
HalpaBIEHHOCTh MNpEeanpusATHs M (QakTopbl ero ycnexa. IIpuHIMIBI CaMOCTOSTENBHOCTH
npennpusatus. CocTossHUE 3KOHOMUKM B 1esoM. lloreHnumanbHble BO3MOXKHOCTH NPEAIPUATHS.
[ToreHnuanbHbIe TPUOPUTETHI OOLIECTBA U OTJEIBHBIX OTPEOUTENeH. ANBTEpHATUBHBIC BAPUAHThI
IIOBE/ICHUS [TPEAIIPUATHIA.

Tema 5. ®yHKUMOHAJIbHbIE CTPATErHHU AeATEJIbHOCTH NPeANPUATHIA

Crpareruss mapkeruHra. Iloaxonapl K IUIAHUPOBAaHUIO CTPAaTErMM MapKETHHIa: MaTpULa
BO3MOYKHOCTEH II0 TOBapaM - pBIHKAM, Marpuna «bOCTOHCKOM KOHCYJIBTATUBHOW TI'PYIIIBD»,
BO3JICUCTBHE PHIHOUHOM cTpareruu Ha npudbutb (PIMS), crparerus - monens IToprepa. CeBepHas
HIKOJIa MapKeTHHra yciyr. OCHOBHbIE 3JIEMEHTBI CTpAaTErMu MapKeTHHra. Bribop mpennpustuem
IPUOPUTETHBIX PBIHOYHBIX cerMeHTOB. CermeHrtanus pbiHKa. I[IpoGiieMbl €aMOCTOATENBHOTO
(bopMHpOBaHUS UTMTENBHBIX XO3SMCTBEHHBIX CBSI3€H. DTambl MPUHATHS PEIICHUH MO PHIHOYHBIM
cermeHTaM. [IpensapurenpHoe onpeesieHne ppIHOYHBIX CErMEHTOB. OLIEHKA PBIHOYHBIX CETMEHTOB
C TIO3ULIUH «3aTPAThl/pe3ynbTaThl». M3yueHne nepcnekTHB pocta 00beMa peaan3yeMoid MPOayKIUT
u nnpuobLIu. OmpeesieHne TUIa CTPaTeruy B CEIMEHTE U pa3Mepa MHBECTHLIMI AJIS ee peanu3aluu.

Crpareruss KOHKYPEHTOCHOCOOHOCTH. 3aBUCUMOCTh BMJ@ KOHKYPEHLMHM OT THIA
CTpaTeruyeckoro nosencHus. CTparerus AOCTH)KEHHS KOHKYPEHTHOIO IPEUMYINECTBA 3a CYET
CHIW)KEHUsT wu3aepxkeK. CrpaTerus JOCTHXKEHUS KOHKYPEHTHOIO IpEeUMMYyLIecTBa 3a CYeT
muddepeHIManug TPOIYKITHH.

Crpareruss  uneHooOpazoBanus. Llenun  momuTuku — neHooOpasoBaHusi.  PakTopsl,
OIIpeIeNIAIONINEe BOZMOKHOCTH CTpaTeruy. THUIIbI PHIHKOB U CTpATETHsl LIEHOOOpa30BaHuUs.

Crparerust HoBoBBeeHUN. [100yaAMTEIPHBIE MOTHBBI HOBOBBEACHHUM. DJIEMEHTHI U (PAKTOPBI
o0ecrieyeHUss BOCHPUMMYMBOCTH HPEANPUATHA K HOBOBBEICHMsM. [Ipouecc mpuUHATHS
CTpaTEernuecKux pelIeHni Ha ATarax BhISIBICHUS U pealn3aluid HOBOBBECHUI.

@unaHcoBas crparerus. [Ipornecc guHaHCOBOro ymnpaBiieHUs Ha NPEANPHUATHAX. AHAIM3
XO3SIUCTBEHHON JI€ATENbHOCTH U ONpeJeleHne (UHAHCOBBIX BO3MOXKHOCTEH MpPEANPUATUS Kak
OCHOBa BBIpAOOTKM (pMHAHCOBOH cTpaTernu. Mojenn paloHaIbHOTO MCIOJIb30BAHUS KalMTaa.
OrneHka cTeneHu pucka B yNnpaBieHUMM MHBecTULUAMU. [IpuHsATHE pelieHuil o nenecooOpazHOCTH
UHBECTULMII ¢ ydeToM ¢akTopa puCKa. MeTOoJbl OINpeNeNeHus] CTENEHH PHUCKAa HHBECTHIIMH.
OnemMeHThl (GUHAHCOBOM CTPATETHH.

Crparerus npousBoactsa. [[puHsaTHE peleHnii 1o TOBapHON HOMEHKJIATYPE U TEXHOJIOTUSIM.
Knaccudukannonusle NpU3HAKU MNPOAYKIUH. BnusHue Ha BbIOOp BBIMYCKAeMOHl MNPOIYyKIUU
KU3HEHHOTO IMKJIA, BPEMEHU BEPOSITHOIO TOSBJICHHS M 3aBOEBAHUS PbIHKA, MPUOBLIBHOCTH,
COIIACOBAaHHOCTH HWHTEPECOB MPOU3BOAUTENEH M MOTpeduTeneil B HEOOXOAMMOCTH BBITyCKa
npoaykuuu. [Tponenypsl BbIOOpa TEXHOJIOTHU POU3BO/ICTBA.

ConmanbHas ctpaterus. Bompocsl o0ecnieueHrss HOPMaJIbHOIO BOCIIPOM3BOJICTBA paboueit
CHJIBI Ha MPEANPUIATUU U COXpaHEHHs paboyero MUKpOKIUMarta. bromkeT counanbHOM cTpareruu,
crocoObl ero coctaBieHHs. KOMIOHEHTHI cOIMAIbHOM cTpaTeruu: 6a3oBasi collMaabHas CTPATErus;
LIEJIEBBIE IIPOrpPaMMbl NPUOPUTETHBIX HAMNpPABICHUM COLUAIBHOIO DPAa3BUTHUS; COLMAIbHAS
3aIUIIEHHOCTh PAOOTHUKOB.

Opranu3annonHas crparerus. BeipaboTka onTUMaabHOro OanaHca B CUCTEME «CTpaTerus -
CTPYKTypa - Mpolecc NPUHITUS pelIeHnu». TUIbl OpraHu3alMOHHBIX U3MEHEHUN: CyIlIeCTBEHHBIE
WU3MEHEHHUs, CBOJAMMBIE K IIEPEXOJy Ha HOBYIO CXEMY YIPAaBIEHUS; HACTpONKa CTPYKTYpbI
(9BOJTIOIIMOHUPOBAHKUE OPICTPYKTYpPHI). JlnarHocTuka u BoIpabOTKA KOHLEMIUN OPraHU3allMOHHBIX
W3MEHEHUH Ha NPEATPUATHH.

Tema 6. CTparernyeckuii BIOOpP U (POPMUPOBAHUE CTPATETHH.

Oco6eHHOCTH TMPOSIBICHHU KU3HEHHOTO IMKJIA TPOIYKIIMU, COCTOSHIE MPOU3BOJICTBEHHOM
CUCTEMBI, CTaJU1 SKOHOMUYECKOTO Pa3BUTHUS U AEIO0BAsi aKTUBHOCTb YKOHOMHUKH. PaKTOpHI ycnexa,
NO3BOJIAIOIIME TOJYYUTh IMPEUMYIECTBA Ha pbIHKE. THUIBI CTpaTeruii NpeanpusATHS:
HACTyIIaTeNbHAs, 3allUTHas, IPOMEXKYTOYHAs, Morjomarwnas u ocrarouHad. IlommTuka
muBepcuukanuu. CuHEpru3M u  cuHepreTudeckuid 3¢ddexkr. ArpeccCMBHOCTb CTpaTeruu,
olpeieNIeHHas KOHLENIHUEeH BbIOOpa MOBEICHHSI B COOTBETCTBUU C €€ (DYHKLIMOHAIBHOCTBIO.
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Tema 7. YnpasiieHue peaju3anuei crpaTerum.

Oranbl peanu3aliyd CTpaTerud M OOBEKThI CTpaTerMuyeckux H3MeHeHuil. dopmMupoBaHue
MOJIMTUKU U TIO/JIEPKUBAIOIIUX cTpaTeruil. Moaens 7S. Opranu3alndoHHasi CTPYKTypa Kak 0OBEKT
n3meHeHnuit. IIpeoOpasoBanne oOpraHU3alMOHHOW KyJIbTypbl. CTpaTernyecKuidi KOHTPOJIb.
VYhpaBineHue B YCIOBHUSX CTpPaTerMUECKUX HW3MEHEHUW: WHIUBUIYyAIbHOE U TPYIIIOBOE
COMPOTHUBIICHUE HW3MEHEHUSIM: 4YeJIOBEYECKHI (aKkTOp, HCTOYHHUKHA U CHJIA CONPOTHBIICHHUS,
yOpaBlieHUE COMPOTHBICHUEM. BHemHue ¢akTophl peanu3aluyd CTPATeTHU: BUABI M CIOCOOBI
BHEIIHUX CTPATernYeCKUX U3MEHEHUH (MCIOJIb30BaHNE UHTETPAllMU U KOOTIEPALlUK ITyTEM CO3/IaHuUs
CTpaTEeruuecKux ajbSHCOB, CIUSHUS U MMOTJIOIIECHUS)

VYrpaBneHue  OpoleccoM — pealid3alldud  CTpaTeruu  npeanpusatus.  B3auMocsssb
(mpeeMCTBEHHOCTh) ATarnoB (OPMUPOBAHUS CTpaTerMu C STaloM ee peanu3auuu. VHTerpamus
pa3pabOTaHHOW CTpPATEruu C COOTBETCTBYIOIIMMH CTPYKTYPHBIMH 3BEHBSIMU U HAaIpPaBICHUSMU
JIEATEIbHOCTH. 3aBHCHUMOCTh YyCIl€Xa peaju3allMi CTPAaTEerud OT AKTHUBHOCTH €€ MOJJCPKKU
PYKOBOJCTBOM mpeanpusatus. Hanwmune mHdopmanuu, agexkBaTHOW mpobdiemMam, periaeMbiM IMPU
JOCTH>)KEHUH CTPATETUYECKUX IPUOPUTETOB.

Tema 8. CTpaTerusi pa3BuTHsI B YCJIOBUSIX U3MEHEHUs] BHELIHEH M BHYTPeHHelH cpeabl

NudopmaninoHHO-(QyHKIIMOHANIbHAS ~ MOJIENb  YIPABJICHUSA  IPOLIECCOM  pealu3aliu
CTpaTeTuil pa3BUTHS TNPEANPUATHSA. YTPaBICHHWE B YCIOBHUSAX BO3HUKHOBEHHUS HEOXKHIAHHBIX
M3MEHEeHUN. MoJienu onrcanus ynpaBieHUeCKON peakliMi Ha HEOKUIaHHbIE U3MEHEHUS: aKTUBHOE,
pPEaKTHUBHOE U IJIAHOBOE yIIpaBjieHue. Pemenne npobieM mpu pa3inyHbIX MOJCIISAX CTPATETHYECKON
peakiuu Ha wu3MeHeHus. CuibHbIE W clabble CUTHANBI BHENIHEH Cpelbl B CTPATErHueCKOM
yrpaBjieHUU. BoisBlIeHHE U OIIEHKA CTENIEHU BaXKHOCTU U TIOCJIEICTBUI CUTHAJIOB HA ACSITEIHHOCTD
npeanpusTHs. JmarHocTuka roTOBHOCTU NPEANPUATHS K BO3MOXKHBIM M3MEHEHHUSM BO BHEIIHEH
cpene. YmpaBlieHHE Ha NPEANPUATHUM 1O CHIBHBIM M CJIa0bIM CHUTHaJIaM. YTIPaBJICHHE
CONPOTUBIIEHUEM Ha MPEANpPUITHH. MeTonbl KOHTPOJISI 3a CONPOTHBICHUEM HW3MEHEHUSM.
MoTuBanusi UI3BMEHEHH W METOJIbI YIPaBIEHUS COMPOTHUBJICHUEM B Mpoliecce GOPMHUPOBAHUS U
peanu3aluuu CTpaTeruu.

Tema 9. CTpaTernueckue KOMINETEeHUMH OPraHU3aAIUIA

Crparernuecky 3Ha4MMbIE AJI1 OPraHU3alUK HapPaBICHUS JEATEIbHOCTH, B KOTOPBIX OHA
HauOoJiee CUJIbHA, MPOSBISIOTCS B KOHKYPEHTHBIX MPEUMYINECTBAX MO CPAaBHEHUIO C JIPYTHUMH
Y4aCTHUKAMU B OTIPEeIeTICHHOM cepe AesITenbHOCTH. J{J151 BBISIBICHUS OTIIMYUTENbHON KOMIIETECHIITHH
¢dupmel - VRIO-ananmm3. Bo3MOKHOCTh MMUTAITUHN OTIHYUTEIIBHBIX KOMITETCHITHH.

4.3. lIpakTuyeckue 3aHATHSA / J1aGOpaTOPHbIE 3aHATHUS

Ounas ¢popma 00yueHus

Ne | Nepasmena | Temaruka mpoBeA€HHUs IPAKTHUECKOTO 3aHATH (ceMuHapa) | TpynoemMKocTs,

I | AUCHUILTAHBI yac.
1. |Temal CoBpeMeHHast KOHUEMIUs 2
CTPaTEeruyecKoro
YIpaBIEHUS.
2. |Tema 2 Crparernu B Opranu3anuu 2
3. Tema 3 JlmaraocTrka 3KOHOMHUYECKOTO COCTOSIHUS M OILICHKA 2
MOTEHLUAIBHBIX BO3MOKHOCTEHN NPEATNPUATHUS
4. [Tporno3 skOHOMHUYECKOI 0OCTaHOBKH BO BHEULIHEH cpene U 2
Tema 4 (opMHpOBaHHE TTOTUTUKH IKOHOMHYESCKOTO Pa3BUTHUS
IPEIIPUATHS
5. |Tema$ OyHKIHUOHAIBHBIE CTPATETUH AEATEIBHOCTH IPEANPUATHN
6. |Tema 6 Crparerndeckuii BBIOOp U (POPMHUPOBAHNE CTPATETHUH. 2




7. |Tema7 VYnpasneHue peanuzanyen CTpareruu
8. |Tema8 Crparernueckue KOMIIETEHIIMM OpTaHU3aui
9. CoBpeMeHHasi KOHIIETIIHS 2
Tema 9 CTPaTeruYeCcKOro
yIpaBIeHUSI.
3aounas popma o0OyueHust
No | Nepazmena | Temaruka npoBeAeHHUS MIPAKTUUECKOTO 3aHATUA (ceMuHapa) | TpydoeMKOCTb,
I | JUCLUILTAHBI yac.
1. |Tema 2 Crpareruu B opranuzanuu 1
2. Tema 3 JlnarHocTrKa 3KOHOMUYECKOI'O COCTOSIHUS U OLIEHKA 1
MOTEHIUATBHBIX BO3MOKHOCTEH MpeAnpUsTUS
3. |Tema$s DOyHKIMOHAJIBHBIE CTPATErUU AEATEIIBHOCTU MPEATPUATHN 1
4. | Tema 6 Crparernueckuii BbIOOp ¥ pOPMHUPOBAHKE CTPATETHH. 1
5. |Tema8 Crparernueckue KOMIIETCHIIMN OpTaHU3aIui 1
6. CoBpeMeHHasi KOHIIETIIUS 1
Tema 9 CTPAaTETUYECKOro
yIpaBIeHUSI.
5. YueOHo-MeTOoAMYeCKOE U HH(POPMALIMOHHOE 00ecnedyeHue JUCIHIIMHBI
5.1. OcHoBHasi IMTEpaTypa
1. ®enepanbublii 3akoH "O cTparerndyeckoM IulaHupoBaHuu B Poccuiickoit denepauun" ot
28.06.2014 N 172-03
2. OenepanbHbli 3akoH "O TrocylapcTBEHHOM KOHTpoJie (Haa30pe) M MyHHULMIAIbHOM
koHTtposie B Poccuiickoit deneparuu” ot 31.07.2020 N 248-D3
3. ®enepanbHblil 3aKk0H "O MEXIyHAPOJHBIX KOMIAHMAX M MEXIyHApOAHbIX (oHmax" or
03.08.2018 N 290-®3
4. Crpaternueckoe ynpasnenue : yueoHuk / U. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna
[u np.] ; mox pen. U. K. Jlapuonoa. — 6-¢ uzn. — Mocksa : Jlamkos u K°, 2023. — 234 c. : wi.,
cxeM. — (YueOHble u3JaHMA Ui MarucTpoB). — Pexum JocTyma: mo MoANucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=710099
5. ®owmuues, A. H. Crparernueckuii MmeHekMeHT : yueOHuk / A. H. ®omuueB. — Mocksa :
Hamxos u K, 2021. — 468 c¢. — ISBN 978-5-394-04371-0. — Tekcr : anexTpoHHHIi // JlaHb
: JNIEKTpOHHO-OMOMMoTeynas cuctema. — URL: https://e.lanbook.com/book/229799
5.2. lonotHUTE/ILHASI JIUTEPATypa
1. Kazanckas, JI. @. AHaTUTHYECKHE METOJIBI CTPATETUYECKOTO YIPABIEHUS OpTaHHU3aIe :
yuebnoe nocobue / JI. ®@. Kazanckas. — Cankr-IlerepOypr : III'YIIC, 2017. — 53 ¢. — ISBN
978-5-7641-1068-4. — TexcT : 21eKTpOoHHBIH // JIaHb : 31EKTPOHHO-OMOIHOTEYHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/111719
2. Ponunonosa, E. B. Crparernyeckoe ynpasieHue opranusanusmiu : yuebHoe nocodue / E. B.
Poanonoga, A. H. Puna, JI. C. upmosa. — Homkap-Ona : III'TY, 2015. — 272 ¢. — ISBN
978-5-8158-1500-1. — TekcT : a1eKTpoHHBIN // JIaHb : 37IeKTPOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/76521
5.3. JIuleH3MOHHOEe MPOrpaMMHoe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007



https://biblioclub.ru/index.php?page=book&id=710099
https://e.lanbook.com/book/229799
https://e.lanbook.com/book/111719
https://e.lanbook.com/book/76521

5.4. CoBpeMeHHble mpodeccHOHATbHBIE 0a3bl JaHHBIX W HHPOPMAIMOHHbIE

CIIPaBOYHbIE CHCTEMBbI

1.®enepanbHbiii  00pa3oBaTeNbHBIA TOpTal «OKoHOMHKA. Coumosnorus. MeHEeIKMEHT»
http://ecsocman.hse.ru

2. AIMUHUCTpaTHBHO-YIIpaBIeHYeCKHit mopTain http://www.aup.ru/

3. OBC «YHuBepcuteTckas oubaroTeka onnaia» https://biblioclub.ru/index.php

4. Hayunas snekTpoHHas oubiaroreka http://www.elibrary.ru

5. Poccuiickas HaunoHanpHas oubimoreka http://www.nlr.ru

6. Poccwuiickas rocymapctenHas oubmoTeka http://www.rsl.ru

7. DnekTpoHHO-OMONMOTEeYHas crcTeMa «Jlanby https://e.lanbook.com

8. OdunmanpHbI HHTEPHET-TIOPTAJ IpaBoBoi MHGopManuu hitp://pravo.gov.ru.

9.KommbroTepHbIe MH(POPMAIIMOHHO-TIPABOBEIC CHCTEMBI «KoHcynbTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.

10.Hayunas snekrponnas oubnmoreka «KubdepJlenunka» https://cyberleninka.ru/

6. MaTepuajibHO-TEXHHYECKOe oDecredeHne T CIHUTIIHHbI

1. JlekunoHHasi ayauTOpHs, ayIUTOPHS IJis TPYHIOBBIX M HWHAMBHIYAIbHBIX KOHCYJIbTallUH,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi ydeOHOro mporecca, y4eOHOH JOCKOH, MepcoHaTbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOU MaHEebIO.

2. Ayaurtopust JUisl IPOBEIEHUS MPAKTUUYECKUX U CEMMHAPCKUX 3aHATHUH, TEKYLIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTecTalliy, OCHAIIEHHAs! KOMIUIEKTOM MeOenu A yueOHoro mnpoiecca, yueOHoit
JIOCKOH, IEPCOHATBHBIM KOMITBIOTEPOM, TUIA3MEHHOMN MaHEINbIO.

3. AynuTopusi UIsl CaMOCTOSITENIbHON paboOThl CTYACHTOB, OCHAIlIEHHAs KOMILIEKTOM MeOenu s
y4eOHOro mpoiiecca, Y4YeOHOH JOCKOH, INEepCOHAJbHBIMU KOMIBIOTEPAMH C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTEepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

1. MeToauuecKkue PEKOMEHIAIUH MO OPraHu3alu U3yYCHUS TUCHUIIJINHBI

7.1. MeToanyecKue peKoOMeHIAIUH MPeNnoIaBaTes 0

Jauublii pasznen Hactosmed pabodeil mporpaMMbl MpeTHA3HAYeH ISl HAYWHAIOIIMX
npenoaaBaTeneil U CrelnuaiicTOB-IPAKTHKOB, HE UMEIOIINX OTbITa MPENo1aBaTeNbCKOM paboThI.

Juctunnuaa «CTpaterusi pa3BUTHS KOMITAHUWY SIBJISIETCS UCIUIUTMHON, (OPMUPYIOIIEH Y
oOyuaromuxcst komnereHuuu [1K-2, TIK-3. B ycnoBusx KOHCTpyHpoBaHUS 00pa3oBaTelbHBIX
CHCTEM Ha MIPUHIIUIIAX KOMIIETEHTHOCTHOTO ITOIX0/1a MPOU30IIUIO KOHIIENTYaTbHOE U3MEHEHNE POJIH
MpernoaaBaTes, KOTOPbIi, HapsiAy ¢ TPAAUIIMOHHON POJIbIO HOCUTESI 3HAHHH, BBITIOTHSIET (QYHKITUIO
OpraHu3aTopa Hay4yHO-TIOMCKOBOW paboThl 00ydaromierocs, KOHCYJIbTaHTa B MpoleIypax BeIOOpa,
00paboOTKM ¥ UWHTepIpeTanud HHPOPMAIMH, HEOOXOTUMOW M MPAKTUYECKOTO NCHCTBUS U
JATBHEHTIIETO PAa3BUTHS, YTO JOJDKHO O0S3aTENIbHO YUUTHIBATHCS MPHU MPOBEICHUH JIEKIIMOHHBIX U
MPaKTUYECKUX 3aHATUH N0 qucuuiinHe «CTpaTerust pa3BUTUS KOMITAHUI.

[IpenonaBanue TeOpETUUYECKOTO (JIGKIIMOHHOTO) Marepuana mo aucuumuinHe «CTparerus
pPa3BUTHUSI KOMIIAHUU» OCYLIECTBISIETCS HAa OCHOBE MEXIUCIUIUIMHAPHOW HHTETPAllMd U YETKUX
MEXIUCIUTIIMHAPHBIX CBS3€H B paMKax 00pa3oBaTeNbHOW MPOTpaMMbl M Y4eOHOro TUTaHa TIO
HanpasyieHuto 38.04.02 MeHeKMEHT.

[TogpoOGHOE copepkaHWE OTACIBHBIX PA3ACIOB TUCHUILIUHBI «CTpaTterus pa3BUTHS
KOMIIAaHUM» paccMaTpuBaeTcs B 1.4.2 paboueil mporpaMMel.

Meroanka onpeneneHrss ”TOrOBOTO CEMECTPOBOTO PEUTHHTa 00YUaIOMIEerocs IO UCIUIUINHE
«Ctparerus pa3BUTHsI KOMIIAHUW» MPEACTaBIeHA B 1.8 paboueil mporpamMmBbl.

[IpumepHBIE BOIIPOCH M TECTOBBIC 3aJIaHUSI JIJIS TEKYIIETO U MPOMEKYTOUYHOTO KOHTPOJIS TI0
nucuuruHe npenacrasiieHbl B @OC Mo KOMIIETEHIHSIM.

[lepeueHr OCHOBHOM | JOTOJHHUTEIBHOW JIUTEPATYphl M HOPMATUBHBIX JOKYMEHTOB,
HEOOXOUMBIX B XOJI¢ MPENOIaBaHus TUCIUTUTHHBI « CTpaTerus pa3BUTHsI KOMIIAHUWY, TIPUBEICH B
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1.5 Hacrosme padoueit mporpammel. [IpenonaBaTento cieayer OpUeHTUPOBATh OOYUAIOLINXCS Ha
WCIOJIB30BAaHUE IIPU MOATOTOBKE K IIPOMEXKYTOYHOM aTTeCTallud OPUTMHAJIBHOM BEPCUHU
HOPMATHUBHBIX JJOKYMEHTOB, IEHCTBYIOIIMUX B HACTOSALIEE BPEMSL.

7.2. MeToanuyeckue yKazaHusi 00y4arommumMcst

[Tomydyenue yrayOJIeHHBIX 3HAHWW 1O JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSITEIbHONW paboThl oOydJaronuxcs. BeimenseMbie gachl 11€7€C000pa3HO HUCIIOIb30BaTh IS
3HAKOMCTBA C Y4EOHOW M HAyYHOH JUTEPATYpPOH MO mpodiieMaM AUCIUIUIMHBI, aHAJIM3a HAyYHBIX
KOHIICTIIHH.

B pamMkax AUCIUIUIMHBI IPEAYCMOTPEHBI pa3IndHbie (POPMBI KOHTPOJISI YPOBHS JOCTHIKCHUS
00yyJaronMMuUCs 3asBJICHHBIX MHANKATOPOB OCBOCHHUS KoMIeTeHIIui. DopMa TeKyero KOHTPOJIs —
aKTHBHas paboTa HAa TPAKTHYECKUX 3aHATHSAX, TMOJArOTOBKa pedepara, TecTupoBanue. Dopmoit
MIPOMEKYTOUYHOTO KOHTPOJISI MO JAaHHOM AUCIUIUIMHE SBJSETCS HK3aMEH, B XOJIle KOTOpPOro
OLICHUBAETCA YPOBEHb JOCTH)KEHHS OOYYalOUIMMKCS 3asBICHHBIX WHIUKATOPOB OCBOCHUS
KOMIICTCHITHH.

MeToMuecKkue YKa3aHusl 110 OCBOSHUIO JUCIUILIMHEL.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCpPXKAHUEM HACTOSIIEH paboueit
MIPOrpaMMbI M MPEJCTABIISAIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB JUCITUTUIMHBI.

[Tocemenye IEKIMOHHBIX 3aHATHH SBJISIETCS 00S13aTE€IHHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuaia JOIYCKAaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHEe MaTepHalla KOHCIEKTOB JICKIMN MO Ka)XJAOMy pasliely B paMKax
MOJATOTOBKHA K TEKYIIUM (hOpMaM aTTECTAMH IO JUCIHMIUIMHE SBISCTCS OJHUM W3 BAKHEHIIMX
BUJIOB CAaMOCTOSITENIbHOIM paboThl CTyZICHTa B TEUCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHON
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMH 110 JUCITUTIIHHE.

[IpoBenenne NpakTHYECKUX 3aHATHUH MO AUCHUIUIMHE «CTpaTeruss pa3BUTUS KOMIIAHUK»
OCYIIIECTBIISIETCA B CIEAYIONUX opMax:

— aHanmM3 TpPaBOBOil 0a3bl, periaMeHTHUPYIOUIEH [eATeIbHOCTh OpraHM3alMil pa3IMYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— OmpoCc IO MarepuajiaM, PacCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOW JIMTEPATYPE;

— PCLHICHHUE TUNOBBIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanu3 M 00CYKICHNE MMPAKTHUECKUX CUTYAIHA IO TEMAaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHSIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4YEeHUE KOHCTIEKTOB
JIEKIIMOHHOTO MaTepuasia U peKOMEHJOBAaHHOU JTUTEpaTyphl JAJIs aJleKBAaTHOTO MMOHUMAaHUS yCIOBHUS
U crioco0a pemieHus 3aJaHui, 3alIaHMPOBAHHBIX TPETNO/aBaTeleM Ha KOHKPETHOE MPaKTHIEeCKOe
3aHATHE.

Mertonudeckne  YKa3aHWS TI0  BBINOJHEHHWIO  Pa3NUYHBIX  (opM  BHeayJaMTOpHOU
CaMOCTOSTENILHOW PabOThI

V3yueHne OCHOBHOW W JOUOJHHUTENHHOW JUTEPATYyphl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 110 JUCHMIUIMHE MPOBOAUTCS HAa PETyJSPHOIl OCHOBE B pa3zpe3e KaXAOro paszeia B
COOTBETCTBUH C MPHUBEICHHBIMHU B 1.7 paboyeil mporpaMMbl PEKOMEHIAIMSAMHE JUTS TIOATOTOBKH K
POMEXXYTOUHOM aTTeCTalluu 1o AucuuIuinHe «CTpaTerus pa3BuTHs KOMIaHuuy. CIIMCOK OCHOBHOM
U JIOTIOJTHUTEIILHOW JIUTEPATYPHI ¥ 00sI3aTEIBHBIX K N3YYEHUIO HOPMAaTUBHO-TIPABOBBIX JOKYMEHTOB
0 IMCLMIUIMHE PUBEJIEH B 1.5 HacTosIel padoueit nporpamMmel. CiieyeT oTaBaTh NpeANOYTeHUE
U3yYEHUI0 HOPMATHBHBIX JIOKYMEHTOB II0 COOTBETCTBYIOUIMM pa3JielaM JUCLUIUIUHBI 110
CpaBHEHHIO C UX AJANTUPOBAHHOIN MHTEpIIpeTaIel B yueOHOM tuTeparype.

Pemienue 3a1au B paspese pa3ienoB JUCHUILINHBI «CTpaTerus pa3BUTUS KOMIAHUWY SBIISETCS
CaMOCTOSITeNIbHON paboToil oOyuaromierocss B popMe JOMAIIHETO 3aJaHusl B CIIydasx HeIocTaTKa
ayJJUTOPHOTO BPEMEHHU Ha NPAKTUYECKHUX 3aHATHUAX JUISl PEIICHUs BCeX 3aay, 3alUIaHUPOBAHHBIX
IpernoiaBaTeseM, IPOBOIAIIMM NPAKTUYECKUE 3aHATHS 10 JUCIUTUIMHE.
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MeTtonyeckue yka3zaHus 110 HOArOTOBKE K NPOMEXYTOUYHOM aTTecTaluu

[TpomexyTouHast arrecTaus mo AucuurinHe «Ctparerust pa3BUTUS KOMIIAHUU» TPOXOINUT B
dbopMe »SK3amMeHa. OK3aMCHAIMOHHBIA OWJIET 10 JUCIMIUIMHE COCTOMT U3 2 BOIPOCOB
TEOPETUUECKOI0 XapaKTepa U MPaKTUIECKOro 3a1anus. Kpurepuu olieHKH 0TBeTa 00y4aroerocs Ha
9K3aMeHe JUI LeJed OLEHKHU JOCTHIKEHHS 3asBICHHBIX WHIUKATOPOB CHOPMHPOBAHHOCTH
KOMITETCHIIMI TIPUBEACHBI B 1 8§ paboueit mporpammel. [IpuMepHbIi mepedeHb BOIPOCOB U 3aIaHHUIA
no pucuuiuinae «Ctparerus pa3Butus komnasuny npuseaeHsl B @OC.

OOyuaromuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
PE3yJIbTaTOB TEKYIIErO KOHTPOJIS.

8. Iloka3aTesn U KPUTEPUH OLlEHMBAHUSI KOMIIETEHI[HIl IPH U3YYeHHUH U CUUIIJIMHBI

8.1. IlepeyeHb KOMIETEHUHUH € yka3aHWeM JTanoB uUX (GopMHPOBaHUS B mpouecce
OCBOCHHUS TMCUHUILVINHBL. DOPMBI KOHTPOJIs (hOPMHUPOBAHUS KOMIIETEHIH

Kon n NuaukaTopsbl J0CTHXKEHUS ranbl
HAUMEHOBaHME KOMIIETEHI[U U ®opma dopmupoBanus
KOMIIeTeHI Uil KOHTPOJIA (pazaennt
AMCHMILINHBI)
[1K-2. Criocoben HNIIK-2.1. Brageer HaBbIKaMu ITpoMeKy TOUHBIH
OTIpeIeIATh aHAIMTHYCCKOTO HCCICNOBAHMUS |  KOHTPOIB:
CTpaTeruyeckue BHYTPCHHHX M BHCUIHHX SK3aMEeH
MIPUOPUTETHI (haKkTOpOB U YCIIOBHIA, Texymii
pa3BUTHUA BIIMAIOIINX HA JEATEIHHOCTD .
OpraHu3aIuu OpraHu3aIu KOHTPOIIb.
WUIIK-2.2. BnaneeT HaBbIKaMK Onpoc Ha Tempr 1-9
IIPOBEJICHUS aHAIN3a IIPAKTHICCKHUX
JeATEIbHOCTU OpTraHU3allun 3aHATHAX,
pedepar;
TECTUPOBAHUE
[TK-3. Cnocoben UIIK-3.1. Bnageer HaBbIKaMu ITpoMeXyTOUHBIH
pa3pabaThiBaTh ompeeseHus 1esei u 3a1a4d KOHTPOJIb:
CTpaTeruto CTpAaTeTUYECKUX U3MEHEHUH B SK3aMEH
yIpaBieHUs OpraHu3alu Texymit
U3MEHEHUSIMU UIIK-3.2. Bnaneet HaBBIKAaMU KOETPOIE:
OpraHu3aIu oTpe/IeJICHUsI OCHOBHBIX :
apaMeTPOB M KIIOYEBBIX Ompoc Ha Temsr 1-9
nokasaresnei 3¢ (heKTUBHOCTH IIPAKTHYCCKHX
pa3pabaTbIBacMbIX SaHATUAX,
CTPAaTeTUYECKUX U3MEHEHUH B pedepar;
OpraHu3aIu TECTUPOBAHUE

8.2. [Toka3aTej i M KPUTEPUH OLEHUBAHUS KOMIETEHIIMA MPU U3yYeHUH TUCIUIIIHHBI,
ONnMCcaHue MIKAJ OLeHUBAHMS

8.2.1 Kputepuu olleHKH 0TBeTa Ha IK3aMeHe

(bopmuposanue komnerenmmii: [1K-2, naaukaropsr UITK-2.1, UTTK-2.2; T1K-3, uHIAMKATOPBI
WIIK-3.1, UTIK-3.2)

«5» (oTaM4HO): O0OydYaIIUNCS AEMOHCTPUPYET CHCTEMHBIE TEOPEeTUYECKUE 3HaHWS,
MPaKTUYECKHE HABBIKH, BJIAJICET TEPMUHAMHU, JI€TIAET apryMEHTUPOBAHHBIE BBHIBOBI U 0000IICHMS,
MPUBOJUT MPUMEPHI, IMOKA3bIBAET CBOOOJHOE BIIAJICHHNE MOHOJOTUYECKOW PEUbI0 M CIOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOUHSIONINE BOIIPOCHI.

«4» (xopomo): oOyyaromMiCs IEMOHCTPUPYET TPOYHBIE TEOPETUYECKHE 3HAHMA,
MPaKTUYECKHE HaBBIKH, BJIAJIEET TEPMUHAMHU, JICJAET apryMEHTHPOBAHHBIC BBIBOJBI U 000OIICHHMS,
MPUBOAUT MPUMEPHI, MOKA3BIBAET CBOOOJHOE BJIAJICHUE MOHOJOTMYECKOW Peublo, HO MPU 3TOM
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JIEIaeT HECYIIECTBCHHbIE OINMOKHU, KOTOPhIE OBICTPO HCHPABISET CAMOCTOSTENBHO WM TIPU
HE3HAYUTENIbHOW KOPPEKIMH MTpernojaBaTesieM.

«3» (Y10BJIETBOPHUTEIBHO): O0yYaIONUICS AEMOHCTPUPYET HETNIyOOKHE TEOPETUYCCKHE
3HAaHUA, MPOSABIsAET ciabo chopMHUpPOBaHHBIC HABBIKM aHAlUM3a SBJIEHUNH M TMPOIIECCOB,
HEJI0OCTATOYHOE YMEHHE JeJIaTh apryMEHTUPOBAHHBIE BBIBO/BI U MPUBOJIUTH MPUMEPHI, TOKA3BIBAET
HEJOCTAaTOYHO CBOOOJHOE BIIAJICHME MOHOJIOTMYECKON peyblo, TEPMHHAMHU, JIOTHYHOCTHIO U
MOCJIEIOBATEIbHOCTBIO U3JIOKEHUS, JIeJaeT OIIMOKH, KOTOPbIE MOMKET HUCHPaBUTh TOJBKO MpH
KOPPEKILIHUHU MPernoaaBaTesiemM.

«2» (HeyJAOBJIETBOPHUTEJIbHO): O0YUYaIOLIUIICS JIEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB TMpEJMETa, OTCYTCTBUE MPAKTUUYECKUX HABBIKOB, HE yMEET JejaThb apryMEHTHPOBAHHBIC
BBIBO/IbI ¥ IPUBOJIUTH IPUMEPHI, TOKA3bIBACT CJIa00€ BIIaJeHUE MOHOJIOTHYECKON peublo, HE BIaJCET
TEPMUHAMHU, TMPOSBIAET OTCYTCTBUE JIOTMYHOCTH M TIOCJIEIOBATEILHOCTH W3JIOKEHUS, JelaeT
OLIMOKH, KOTOpPbIE HE MOXKET MCIPABUTh A€ MPU KOPPEKIMH MpEenojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIONMOJIHUTEIIbHBIE BOIPOCHI.

8.2.2 KpuTepuu oueHKH padoThl 00y4alomerocs Ha NPaAKTHYECKUX 3aHATHAX

(bopmuposanue kommnerermmii: ITK-2, uaaukaropsr UIIK-2.1, UTTK-2.2; ITIK-3, uHARKATOPHI
UIIK-3.1, UTIK-3.2)

«5» (OTJIMYHO): BBIIIOJIHEHbl BCE MPAKTUYECKHE 3aJaHUS, MPEIyCMOTPEHHbIE
NPaKTUYECKUMHU 3aHATHAMH, OOYYaIOUIMiiCS YeTKO W 0e3 OmMOOK OTBETHJ Ha BCE KOHTPOJIHHBIE
BONPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUSX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a1aHUS, IPEIYCMOTPEHHBIE IPAKTUUECKUMHU
3aHATUAMHU, OOYYAIOIIUNCS C KOPPEKTUPYIOIIUMHU 3aMEYaHUSIMH IpErnoaBaTelis OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITUSIX.

«3» (Y10BJIETBOPUTEIBHO): BBIIIOJIHEHbl BCE MPAKTUYECKUE 3aJaHUS, IPEITyCMOTPEHHbIE
INPAKTUYECKUMH 3aHATHSMH C 3aMEYaHMSIMM IpenojiaBares; oOydyaroluiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Hey0BJIETBOPUTEJIbHO): 00yUaIOLIUICS HE BBITOJHNI WU BBINOJIHUI HEMPAaBUIBHO
NpaKTUYEeCKHE 3a7aHus, IPEelyCMOTPEHHbIE TPAKTUYECKUMHU 3aHATHAMM; 00yUYarOIIMNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepuu ouenku pedepara

(bopmupoBanue komnerennuii: [1K-2, unaukaroper UITK-2.1, UTTK-2.2; TIK-3, uHIMKAaTOPEI
UTIK-3.1, UTIK-3.2)

«5» (oTIM4HO): TeMa pedepaTa akTyalbHa U PaCKpbITa MOJTHOCTHIO; pedepaT MOATOTOBIEH
B YCTaHOBJIEHHBIM CpOK; oopmiieHue, CTPYKTypa U CTHJIb M3JI0XKEHUs pedepaTa COOTBETCTBYIOT
IpeIbBIsSEMbIM TPEOOBaHUAM K O(OPMIIEHHUIO JOKYMEHTA; pedepar BBIINOJIHEH CaMOCTOSTEIBHO,
INPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS, 3aKIIOYEHHUS U BBIBOJBI, IOJATOTOBJIEH JOKJAJ,
u3JaraeMblii 6€3 UCIOIb30BaHMs OIIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepaTa aKkTyalbHa, HO PAaCKpbITa HE TOJHOCTHIO; pedepar
MOJTrOTOBJIEH B YCTAHOBIEHHBIH CpOK; OodopMiIeHHE, CTPYKTypa M CTHJIb H3JIOXKEeHHs pedepara
COOTBETCTBYIOT MPEIbIBISIEMbIM TPeOOBaHUSAM K O(DOPMIIEHHIO TOKYMEHTa; pedepar BHIIOIHEH
CaMOCTOSITENIbHO, MIPUCYTCTBYIOT COOCTBEHHBIE 000OIICHNUS, 3aKIIOUEHHS U BBIBOJIBI; TIOATOTOBJIEH
JOKJIaJl, U3J1araeMblii C UCTIOIb30BAaHUEM OMOPHOTO KOHCIIEKTA.

«3» (ynoBjeTBOpHMTEIbHO): TeMa pedepara axkTyanbHa, HO PACKpbITa HE MOJHOCTHIO;
pedepar MOATOTOBIEH C HApYyIIEHHWEM YCTAaHOBJIEHHOI'O CpOKa MpeicTaBieHus; opopMIeHHE,
CTPYKTYpa M CTHUJIb U3JIOKEHHUs pedepaTa HE B IOJHOM Mepe COOTBETCTBYIOT HPEAbABISIEMBIM
TpeOoBaHUSAM K O0(OPMIICHUIO JOKYMEHTA; B LI€JIOM pedepaT BHIIOIHEH CAMOCTOATEIbHO, OJHAKO
OYECBHIHO HAJIMYME 3aMMCTBOBAHHMM 0€3 CCHIJIOK Ha MCTOYHHMKH; TOJTOTOBJIEH JOKJIAJA, N3JIaracMbli
C UCIOJIb30BaHUEM OIOPHOTO KOHCIIEKTA.

«2» (HeylOBJIETBOPUTEJBHO): TeMma pedepara axkTyanbHa, HO HE paCKphITa; pedepar
MOJIFOTOBJIEH C HApyIIEHWEM YCTaHOBJIEHHOTO CpOKa MpeiCTaBlieHus; ohopMiIeHHE, CTPYKTypa U
CTHJIb M3JIOXKEHHUs pedepaTa HE COOTBETCTBYIOT NMPEIbSBISEMBIM TPEOOBAHUSAM K O(OPMIICHUIO
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JIOKYMEHTa; B pedepare 0OueBUIHO HATNYNE 3HAYUTEIBHBIX 00BEMOB 3aMMCTBOBaHUH 0€3 CChIJIOK Ha
VMCTOYHUKU; TOKJIAJ HE ITOArOTOBJICH.

8.2.4. Kputepuu olleHKH TeCTHPOBAHUS

(popmupoBanue kommereniuit: [1IK-2, uanukaropst UTTK-2.1, UTIK-2.2; T[1K-3, nuaauKaTops
UIIK-3.1, UTIK-3.2)

TecTupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABWIBHBIX OTBETOB, JTAHHBIX
CTYJIEHTOM Ha BOIIPOCHI TECTA.

CrangapTHasi 1IKajga COOTBETCTBUS PE3yJIbTaTOB TECTHUPOBAHUS BBICTABIIAEMOM OayIbHON
OLICHKE:

— «OTJIMYHO» - cBbllIE 85% MpaBUIbHBIX OTBETOB;

- «xopowo» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;

- «YIIOBJIETBOPUTEIBLHO» - OT 55,1% 10 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYIOBIECTBOPUTEIHHO»

«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUS, BIIAJIEET
TePMHHAMHU U 00J1a/1aeT ClIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpo10): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKHE 3HAHMUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M O0JIaJIa€T CIIOCOOHOCTBHIO OBICTPO pearupoBaTh HAa BOMPOCHI
TecTa.

«3» (YyIOBJICTBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHHUS Yy TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIaJIC€T HEKOTOPHIMU TEPMUHAMH U Ha BOIPOCHI TECTA pearupyer JOCTATOHYHO
MEJUIEHHO.

«2» (HeyIOBJIETBOPUTEJIbHO): CHCTEMHBIE TEOPETUYECKUE 3HAHUA Y TECTHUPYEMOIO
OTCYTCTBYIOT, TEPMUHOJIOTUEN OH HE BJIAJICET U HA BOIPOCHI TECTA PEarupyeT MEIJICHHO.

8.2.5. HroroBoe cooTBeTcTBHE OANJIbLHOH IIKAJIbI OIEHOK W  YpPOBHeN

chopMHPOBAHHOCTH KOMIETEHIHH MO TUCHUIINHE:

YpoBennb
cpopMupoBaHHOCTH Ounenka IosicHenue
KOMIICTCHIIUHN

TEOPETHUYECKOE COJIEPKAHHE U MPAKTUIECKHUE HABBIKH 10
S JUCLUIUINHE OCBOECHBI TOJHOCTHIO;
Bricokuit BCE MIPEIYCMOTPEHHbIE IPOrpaMMOi 00yUeHHs yueOHbIe

(oTm1E0) 3aJ]aHus BBITIOJTHEHBI Ha BHICOKOM YPOBHE;
KOMIIETEHIIMH c(hOPMHUPOBAHBI
TEOPETUYECKOE COZIEPKAHNE U IPAKTHYECKIE HABBIKH I10
JUCITUIITUHE OCBOEHBI MTOJIHOCTHIO;
Cpennuii «4» BCE MPEAYCMOTPEHHBIE IPOTPaMMOi 00y4eHHs yaeOHbIe
(xoporo) 3aJlaHus BBITIOJTHEHBI c HE3HAYUTEIbHBIMU

3aMEUYaHHSIMH;
KOMIICTCHIIUHU B 11€JI0M C(HOPMHUPOBAHBI
TEOPETHUECKOE COJEP)KAHNE M TMPAKTUUCCKHAE HABBIKH
M0 JUCIHIUIMHE OCBOEHBI YAaCTHYHO, HO MpOoOenbl He
HOCSIT CYILIECTBEHHOTO XapaKTepa;
Y 10BIIETBOPUTEIbHBIN 3» OOJBITTTHCTBO MPEAYCMOTPEHHBIX MPOrpaMmoint
(YZIOBIIETBOPUTEIHHO)

0o0y4eHuss y4eOHBIX 3a/a4 BBIIOJIHEHO, HO B HUX
UMEIOTCS OLITHOKH;
KOMIIETEHIIMU C(OPMHUPOBAHBI YACTUIHO
TEOPETHUECKOE COCPKAHUE U TPAKTUICCKIEC HABBIKH 110
JIMCLUHUILTUHE HE OCBOCHBI,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX porpamMmon
00yueHus yUeOHBIX 3aIaHni OO HE BRITIOTHEHO, THO0
COJICPKUT TpyObIe OMMOKY;

«2»

HeynoBnersopurenbHbIil
(HEeyIOBIIETBOPUTENHHO)
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JOIIONTHUTENbHAS. ~ caMoCTosTelbHas  paboTra  Haj
MaTepHaJIOM HE IPUBOJUT K KaKOMY-THOO 3HAUUMOMY
MOBBIIICHHUIO Ka4eCTBA BBIIIOJIHEHHS yUeOHBIX 3aJaHNH;
KOMIIETCHIIMU HE ChOPMUPOBAHBI
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