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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIMMH pe3yJbTaTaMyd OOYYeHHs IO
JMCIUIUTHE «YTIPaBJICHUE YEITOBEUECKIMHU PECYPCaMm»

Kon n HaumeHoBaHue KOMIIeTeHIM I NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
OIIK-1. CiocobeH pemiaTth HOIIK-1.2. JleMoHCTpUpYET 3HAHUS O
npogeccuoHaIbHbIE 33/1a41 HA OCHOBE (yHKIIMOHMPOBAHUHU OpTraHU3AINH,
3HaHUU (Ha IPOMEKYTOYHOM YPOBHE) OpraHU3alMOHHBIX CTPYKTYPAaX U OCHOBHBIX
SKOHOMUYECKOM, OpraHU3allMOHHON U (GYHKIMAX MEHEHKMEHTA
YIPaBICHYECKON TEOPUHU HOIIK-1.3. IIpoekTrpyeT opraHu3aioOHHbIE

CTPYKTYPBI, IIJIAHUPYET U OpPraHUu3yeT
MEPOIPUATHS, PaCIPEIEIIAET U IEIETUPYET
IIOJTHOMOYHSI, IPOBOJUT JTHUATHOCTUKY
OpPraHMU3aLMOHHOM KYyJIbTYPBI Ul PELLICHUS
YIIPaBICHYECKHUX 3a]a4

2. Mecto nucunniinibl B ctpykrype OITIOIT
VYyeOunas nucuurmuinHa b1.0.28 «YmpaBneHue 4eloBEUECKUMHU PecypcaMu» OTHOCUTCS K
o0s13aTenpHOM YacTu nukia b.1 «/lucuurumasl (MOTyIH)».

3. O0beM AUCHUNJIMHBI B 32a4€THBIX eIMHUIAX € YKA3aHUEM KOJIUYeCTBA aKaJeMHYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYIO pa0oTy o0y4alouuxcs ¢ npenojaasaresieM (1o BUjaam
3aHATHIA) U HA CAMOCTOSAATEJIbHYI0 Pa0oTy 00y4Yaromuxcst

OObmas Tpya0eMKocTh (00beM) AUCHMIUIMHBL «YIIPaBICHUE YEIOBEUECKUMHU PECYPCAMU
COCTaBJIAET S 3aYETHBIX CIUHMII.

O0béM IMCIMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4yacax) — ouHasi popma oOyueHust

Buj yuyeoHoii pa6oTni Beero Cemectpht

4yacoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexun 36 36 -
[Mpaktryeckue 3ansatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 72 72 -
B ToMm uuce: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar 36 36 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 36 36 -
TectupoBanue - - -
Bun npoMexyTo4HO# aTTecTaluy — 3K3aMeH 36 36 -
OO1mas Tpyq0eMKOCTb Yac / 3ad. €], 180/5 180/5 -




4. ConepskaHue QM CHUATINHbBI
4.1. Pa3iennbl IMCHUIIMHBI U TPYI0EMKOCTh 110 BU/IaM Y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHus1

2
= 4 Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
g ; CAMOCTOSITEJIbHYIO Pa00Ty 00y4YaromMXcsi, 4ac
Ne Pasznen/Tema S 8
n/n JAucunnjanHbl E: KonrakrHasn paﬁoTa
= CamocTosiTe/b-
Bcero NMpaKTHYEeCKHe Has padora
JIEKITHH
3aHATHSA o0yJamuxcst
1. | Tema 1. Ilonutuka u 9 3 - 6
CTpaTerus ynpaBlieHUs
YEIIOBEYECKIUMH pecypcamMu
B OpraHu3aIuu
2. | Tema 2. 9 3 4 6
KoMIeTeHTHOCTHBIH
MIOJIXOJT K YIIPABJICHUIO
YeJI0BEUECKHMH pecypcamMu
3. | Tema 3. KanpoBas 11 3 2 6
MTOJINTHKA OpraHU3aIHH
4. | Tema 4. [InanupoBanue 13 3 4 6
nepcoHasa
5. | Tema 5. [Toxbop, oT6op 13 3 4 6
nepcoHasa
6. | Tema 6. Ananrarus 13 3 4 6
nepcoHasa
7. | Tema 7. MoTuBarus u 12 3 3 6
oriaTta TpyJaa
8. | Tema 8. OGyuenue u 12 3 3 6
pa3BHUTHE TIEPCOHAIA
9. | Tema9. Ouenka u 12 3 3 6
aTTecTalys epcoHaa
10. | Tema 10. YopaBnenue 12 3 3 6
Kapbepoil, KapOBBIM
pe3epBoM
11. | Tema 11. DphekTHBHOCTH 12 3 3 6
yIpaBIeHUS
YEIIOBEYECKIMH pecypcamMu
12. | Tema 12. CoBpeMmeHHBIE 12 3 3 6
poOJIEeMBI U 33791
yIpaBIeHUS
YEJIOBEYCCKIMH pecypcamMu
Bcero 144 36 36 72
IK3aMeH 36 - - -
HToro 180

4.2. Conep:xxaHue pa3/iesioB QM CHUIIITAHbBI
Tema 1. IloauTHKa W cTparerusi YNpaBJieHHS] YeJOBEYeCKHUMH pecypcaMud B
OpraHu3aluu
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OmnpeneneHns, cXeMbl yNPaBICHUE EPCOHAIOM, LEIU U 3aJa4d YIPABJICHHUE IIEPCOHATIOM,
YIPaBIEHUE IEPCOHAIOM B OpPraHU3alUsAX, MOJCUCTEMBI YIPABIECHUE IEPCOHAIOM, aKCHOMBI
YIPaBJICHUS NEPCOHAIOM, YIPABIEHUE MEPCOHATIOM M YIPABICHHUE YEJIOBCUECKHUMH PECypCaMu —
pa3iauuuns, 4eJOBEUECKUH KalWTal, CUCTEMA YIPABIEHUS MEPCOHAIOM B KOMIIAHUSAX — POJb,
IIOCTPOCHHUE, OPICTPYKTYpA.

Tema 2. KoMneTeHTHOCTHBII MOAX0/ K YIIPABJICHUIO YeJI0BeYeCKHMMH pecypcamMu

IloHsATHE KOMIETECHIIMM U KOMIIETEHTHOCTU. Mozenp KOMIETeHIUU. TUIbl KOMIIETEHLIHH.
[Tpodwis komnereHmid. POPMBI U HHCTPYMEHTHI Pa3BUTHS KOMITETECHITHIA.

Tema 3. KaapoBasi NoJIMTHKA OPraHU3aMUMN

CoBpeMEHHBIE TEHIEHUUU KagpOBOM MOJIMTHKM B opraHum3auusx. lloHarusa, Bugel u
coJepKaHue KaJpOBOH MOJUTHKH OpraHu3anuu. llenmn u mpuHIMIB GOpMUPOBAHUS KaAPOBOM
noautuku. Kanpoas momuTuka — (QYHKIMM HOAPA3JENEHUs O YHIPABICHUIO YeJIOBEYECKHUMHU
pecypcamu. Opranu3anoHHas (KOprnopaTuBHasi) KyJlbTypa.

Tema 4. [l1anupoBaHue nepcoHaa

[ImanupoBanue mMOTPEeOHOCTH B TepcoHane. MeTOoAbl ONpeAeieHUus IMOTPEOHOCTEH.
BuyTpeHHuil u BHemHUN HaOOp MmepcoHana: mpeumylnecTBa U Hexoctatku. COop M aHaM3
uHpopManuu O BakaHcHH. Pa3paboTka KpUTEepHEeB OTOOpa M OmIpenesieHHe TpeOOBaHMA K
KaHUJAaTaM.

Tema 5. Iloadop, oTOOP Nepconana

Mertoabl npuBieueHust kaHauaatoB. Kpurepuu BbiOOpa MeToaa 1o moidopy MepcoHaia.
AHam3 3QGEeKTUBHOCTH CUCTEMBI IPHUBJICUCHHS KaHauaaToB. Llenmn u cTpykTypa orOopa. AHamm3
JIOKYMEHTOB KaHAMJaTa: Pe3lOME, COIPOBOAUTENIBHBIE U PEKOMEHAATENbHbIE MHUCcbMa. MHTEpBbIO
KaK KJIFOYEBOM METOJ OLICHKM KaHIuaata. Buabl MHTEpPBBIO: 110 KOMIIETEHIUAM, Ouorpapuieckoe,
CUTYyallMOHHOE, IpoeKTHBHOe. CTWIM NpoBeneHHUs HUHTEpBbIO. IlnmaHupoBaHue u mnpoBeneHue
uHTepBblo. llcuxonornueckoe tectupoBanue. Kputepun »s¢ddexTuBHOCTH CcUCTEMBl HaiiMa
nepcoHana. TexXHOJOrus co3faHusl MoyokeHuss o Haiime. [lpakTukym mno 3¢ddexkTuBHOMY
IPOBEJEHUIO cOOECeI0BaHUM.

Tema 6. Ajantanusi nepconajia

Henu u Bunel aganranuu. Pa3paboTka nmporpamMm BBeeHUS B JOJKHOCTh. HacTaBHHYECTBO
— 3¢ dexTuBHBIN MeTOA 00yueHHst HOBHUKA. KpuTepun ycnenHocTH npouecca aganTtaniu

Tema 7. MoTuBauus u omJiata Tpyaa

[lonssTne MoTMBaMM W €€ poiab B ynpaBleHUH. (OCHOBHBIE NPHUHLHUIIBI TPYIOBOU
MotuBauu. O0630p COBPEMEHHBIX TEOPHUI TPyI0BOM MOTHBAIMU. BO3MOXHOCTH HEMaTepuanbHON
MoTuBani. KOMIOHEHTHI yJIOBIETBOPEHHOCTH paboTOH. MOHHUTOPUHT yIOBIETBOPEHHOCTHU
nepcoHana. OT OIEHKH TepcoHana K pa3paboTke dS(PPEeKTUBHOM CHUCTEMBI MOTHBAIIUH.
Onpenenenue kimoueBbIx nokazateneil spgextuBHocTH (KPIs). CtpykTypa KOMIEHCAlMOHHOTO
nakera. Pa3paboTka CHCTEMBl [IOJDKHOCTHBIX OKJIQJIOB, TIIOCTPOCHHE CHUCTEMBI '"TpeiaoB'.
PazpaboTka mnpemMuanbHON cUCTeMbl. 3aBHCUMOCTh MPEMHUPOBAHMUS OT BBINOJHEHHS LENEeH:
KOMIIaHUM, OTAeNa, coTpyAHUKa. COOTHOLIEHHE MOCTOSHHOM M MEPEeMEHHON YacTH B CTPYKTYype
JMYHOTO TPYIOBOTO J0XOJAa JJIsi Pa3IUYHBIX KaTerOpHil COTpyIHHMKOB. Pa3zpaboTka cOLMaIbHBIX
porpaMM JJis IepcoHaIa.

Tema 8. O0yueHnne u pasBUTHE EPCOHAJIA

JloBOABI «3a» U «IIPOTHUB» 00yueHusi. Mecto 00ydeHus B CCTEME YNPaBJICHUS IIEPCOHATIOM.
Llenu u 3apaun oOyuenus. OueHka noTpedHocTel B 00y4eHHH, ONpeaeIeHre IPHOPUTETOB. Buibl
u  Meroabl o0ydenus. CpaBHUTENbHas XapaKTEpPUCTUKAa OCHOBHBIX METOJOB OOYy4YEHHSs.
Pexomennaru o BeIOOpy npoBaiinepa o0yuenus. Kpurepun oneHku 3pPeKTUBHOCTH 00yUYEHHUS.
Cucrema ympaBiieHHSI Kapbepod B COBpEMEHHOM opraHu3auuu. [[1aHupoBaHuMe W TOATOTOBKA
KazpoBoro pesepsa. [Ipunnunel o0ydenus. Crnermduka 00ydeHus: B3poCibIX Jtoaei. MoTuBamus K
Y4acTHIO B 00YUCHUH.

Tema 9. Onenka u arrecTanus NepcoHaia

B3auMOCBsI3p OLIEHKH IEpCOHANa C JPYTMMH TEXHOJIOTMSMM YIPABICHHUS IIEPCOHATIOM.
Ilenn m pe3ynbrarbl OLEHKU. [IpeMMyIIecTBO OLIEHKHM JUIsl COTPYJHUKA U JUIsl OpraHU3alluu.
Pa3paboTka KpuTepHeB OILICHKH, OINpeAesieHne Mpodrist KoMreTeHui. BpiOop METOI0B OLICHKHU:
atrecrauus, 360 rpaaycoB, acCeCCMEHT-LIEHTp, YyIpaBieHue Mo unensM. [lmaH mnposeneHus
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aTTecTalliy MepcoHaja. YIpaBlieHYeCKHe pelleHus: Mo uroraMm arrectauuu. OLIEHOYHbIE LIKAJbI.
[Tpouieaypa aTTecTayivi ¥ COMPOBOAUTENbHBIE TOKYMEHTHI. PazpaboTka mookeHus: 00 OleHKe

Tema 10. YnpasJieHne Kapbepoii, KaJpoOBbIM pe3epBoM

Kapbepa, mumanupoBanue Kapbepbl. Posib MIIaHMpPOBAaHUS Kapbepbl B Pa3BUTHUU IEPCOHAIA.
KanpoBblii pe3epB — MOHATHE, POJIb B OpraHU3alldd, NPUHLIUIBI U METOJbl (OPMUPOBAHUSA,
cTpaTeruu paboThl ¢ KaJpOBBIM PE3epPBOM

Tema 11. D¢ ¢eKTUBHOCTH yIIPABJEHUS YeJI0BeUYECKMMHU pecypcaMu

[TpobnemMbl KOMTUYECTBEHHOM OIIeHKH 3((EKTUBHOCTH YeIoBeUecKuX pecypcoB. [lokazaTenu
3 pexTUBHOCTH pabOTHI C IEPCOHATIOM, aAYJUT YEIOBEUECKUX pPecypcoB, (pakTopsl 23 (PEeKTUBHOCTH.
Kputepun 3¢GheKTHBHOCTH CHUCTEMBI yIpaBieHHs MEPCOHATOM. DKOHOMHYECKas 3(P(HEeKTUBHOCTh
HR B Macmrabax koMmmaHuu

Tema 12. CoBpemeHHbIe IP00JIeMbI U 321a41 YIIPABJICHH S YeJI0BeYeCKUMH pecypcamu

Tennenuuu B oOnacTé oOIwiaThl Tpyda M MOTHBalUM mepcoHana B Poccunm u mwupe.
[TomrynsipHbIe TBTOTHI, PEAOCTaBIsIEMbIE COTpyAHUKaM. COCTOsIHHE TPYIOBBIX pecypcoB B Poccun.

Hemorpaduueckue mpodsiemsl. Jepunurasie npodeccuu. HR- mpobiaempl komnaHwii

4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATUS
Ounas ¢popma 00yueHus

3anstue 1. KoMneTeHTHOCTHBIN MOAXO0/ K YIPABICHUIO Y€JIOBEYECKUMHU PECYpCaMU

3ansatue 2. KagpoBas mojauTrka opraHu3aiuu

3anstue 3. [InanupoBaHue nepcoxana

3ansitue 4. [Togbop, or6op mepconana

3anstue 5. Anantanus nepcoHasna

3anstue 6. MoTuBanus u oriaTa Tpyjaa

3ansarue 7. O0y4yeHue 1 pa3BUTHE MEpCOHATIA

3anstue 8. OlieHKa 1 aTTecTalus NepcoHana

3anstue 9. YipaBieHne Kapbepoil, KaJpoBbIM PE3E€pPBOM

3ansarue 10. 3¢ (ekTHBHOCTH YIpaBIeHUs Y€JI0BEUECKUMHU pecypcaMu

3anstue 11. CoBpeMeHHbIe TPoOIEMBbI U 3a]]a4i YIIPABJICHHsI YEJIOBEUECKUMU PeCypcaMu

5. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE o0ecnieYyeHne TUCIUIIUHbI

5.1. OcHoBHasi JUTEpaTypa

1. VYmpaBineHue YeIOBEUECKUMH pEeCcypcamH: CTparerudeckas (YHKIUS MEHEIKMEHTa :
yaeOnuk / W. B. I'pomes, C.TI. lemOunkuii, P. A. Kamaer [u np.] ; mox nHayd. pea. 1O. A.
[{pmkunHa, B. C. Ocumnoga ; nox o6m. pea. H. [{. Opuamsunu, WU. B. I'pomesa. — Mocksa: FOxnuTH-
Hana, 2024. - 369 «c.. wmn, T1abn. — Pexum [octyma: 1O  TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=720538

2. CurxanoBa, A. M. VIlHHOBanuu B ympaBJIeHUH YEJIOBEYECKHMHU pecypcaMu: y4eOHUK H
MpakTUKyM i By3o0B: [16+] / A. M. CumxanoBa, T. U. Jlabyxckas. — Mocksa: upekr-Meaua,
2022. - 244 c. WL, TadII. - Pexum JIOCTYyTIA: o IIOJITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=691719

5.2. JlonoJTHUTEIbHAS JIUTEpaTypa

1. Manupo, C. A. IIpakTUKyM MO JTUCHUIUIMHE «YIPaBICHUE YEIOBEUECKUMU PECYPCAMMU »:
yaeOHoe nocodue: [16+] / C. A. lllarupo, Y. B. ®dunmumonosa. — Mocksa; bepnun: {upext-Menua,
2020. - 105 ¢ wm, Tabm. — Pexum = moctyma: | mo  TOANUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=571002

2. YmpaBieHue KaapoBoW 0€30MacHOCTHIO OpraHu3aluu : Y4eOHUK ansi OakamaBpuarta U
maructparypsl : [16+] / FO. B. lomkenkosa, E. B. Kamuera, A. JI. Cadonos [u ap.] ; mox pen. 1O.
B. omxenkoBoii ; @uHancoBbli yHHBepcuteT npu [IpaBurensctBe Poccuiickoit deneparyu. — 2-¢



https://biblioclub.ru/index.php?page=book&id=720538
https://biblioclub.ru/index.php?page=book&id=691719
https://biblioclub.ru/index.php?page=book&id=571002

u3a., nepepab. u mom. — Mocksa: [Ipomereit, 2024. — 364 c.: un., Tabn. — Pexxum gocryma: 1o
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=721454

5.3. JIuleH3MOHHOEe MPOrpaMMHoe odecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHnHble TIpo)ecCHOHAILHBIE 0a3bl JaHHBIX W HHOOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBI

1. OBC «YHuBepcureTckast 6nbanoreka ommaiia» https://biblioclub.ru/index.php

2. Hayunas anekTponHas oubnuoreka http://wwwe.elibrary.ru

3. @enepanbHbIi 00pazoBaTeNbHbId MOpTan «IOKoHOMHUKA. Coruosnorus. MeHeIHKMEHT»
http://ecsocman.hse.ru

4. AIMUHUCTpATHBHO-YIpaBJiIeHYeCcKuid mopTan http://www.aup.ru/

5. OdunmanbHbIi HHTEPHET-TIOPTA IpaBoBoii nHGopmanuu http://pravo.gov.ru.

6.KommnbroTepHbie UH(POPMAIIMOHHO-TIPABOBHIC CHCTEMBI «KoHCcynbTanT»
http://www.consultant.ru, «[apanT» http://www.garant.ru.

7.2nekTpoHHO-0MOIMOTeuHas cuctema «Jlanby https://e.lanbook.com/

6. MaTepuajibHO-TeXHHYECKOE o0ecredeHne T CIUTIIHHbI

1. JlexunoHHast ayguToOpus, aygUTOpPHs AJI TPYNIOBBIX M WHAMBUAYAJIBHBIX KOHCYJbTALlUH,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi yd4eOHOro mporecca, y4eOHOH JOCKOH, MepCOHAIHHBIM
KOMIIBIOTEPOM, IIJIA3MEHHOU MaHEIBIO.

2. Aynuropus JUIsl IPOBEIEHUS MPAKTUUYECKUX UM CEMMHAPCKUX 3aHATHUI, TEKYIIEro KOHTPOJS U
IPOMEKYTOUHON aTTeCTallMM, OCHAIlEHHAsi KOMIUIEKTOM MeOemH [l yueOHOro mnpoliecca, yueOHoit
JIOCKOH, IEPCOHAIIbHBIM KOMIIBIOTEPOM, IIA3MEHHOHN NTAHEINbIO.

3. AyauTopus Ui caMOCTOSITEIbHON pabOThl CTYAEHTOB, OCHAILIEHHAs KOMILJIEKTOM MeOenu s
yueOHOro mpoiecca, Y4eOHOH JOCKOH, INEepPCOHaIbHBIMH KOMIBIOTEPAMU C BO3MOXKHOCTBIO
HNOJKII0UEHUs K ceTu «VMIHTepHeT» U JOCTYIIOM K 3JeKTPOHHOM HH(pOpMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MeToauyecKkue peKOMEHIANMHU M0 OPTaHU3ANMU U3YyYeHU s TUCHUTLIMHBI

7.1. MeToanyeckue peKOMeHAAI UM MPeNnoiaBaTesIro

JlanHblid pa3zen HacTosmed pabGoueill mporpamMMbl NpeAHA3HAYEH S HAYMHAIOMIUX
npernoaaBaTesieil ¥ CrielualicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKOW padoThl.

JucuumimHa «YIOpaBlIeHHWE YEJIOBEUECKHMH pPECypcaMu»  SBISIETCS  JUCLUIUIMHOM,
dbopmupytomei y odygaromuxcst vactuano komneteHuio OIIK-1. B ycioBusx KOHCTpyHpOBaHUS
o0pa3oBaTeNbHBIX CHCTEM Ha MNPUHLIMNAX  KOMIETEHTHOCTHOTO  IOJX0/Aa  MPOHU30ILIO
KOHIENTYyalbHOE W3MEHEHHUE POJIM MpernojaBaTelis, KOTOPBIA, Hapsay C TPaJULMOHHOW pPOJIbIO
HOCUTENsT  3HAaHWUM, BBINOJHAET (YHKIUIO OpraHM3aTopa HayYHO-TIOMCKOBOM  pabOTHI
oOyuaronerocsi, KOHCyJIbTaHTa B MpoIleaypax BbIOOpa, 00pabOTKU U MHTEpIIpeTaluy HH(OPMALINH,
HEOOXOIMMOM JJIS MPAKTHUUYECKOTO JACUCTBUS U JalTbHEHIIEro pa3BUTHUS, YTO JIOJDKHO 00S3aTeNbHO
YUUTBHIBATbCSl TPU TPOBEACHUM JIEKUIMOHHBIX W MPAaKTUUYECKUX 3aHATUH 10 JUCIUILINHE
«YTpaBlIeHUE YEIOBEYECKUMH PECYpPCaAMU».

[TpenonaBanue TeopeTHUECKOro (JIEKIIMOHHOI0) MaTepuana Mo AUCLHUIUINHE «YIIpaBleHHE
YeJI0BEYECKMMH PECypcaMu» OCYILIECTBIISIETCS HAa OCHOBE MEKAMCLMIUIMHAPHON HMHTETpAalUU U
YETKUX MEXAUCLUUIUIMHAPHBIX CBA3EH B paMKax 0Opa30BaTEebHOM MPOrpaMMbl U y4eOHOTrO IulaHa
no HanpasieHuio 38.03.02 MenemKMeHT.

[TonpoOHOE copeprkaHue OTAEIBHBIX PA3[ENIOB AUCLHUILUIMHBI «YTIpaBI€HUE YEI0BEYECKUMU
pecypcammy paccMaTpuBaeTcs B I1.5 paboueil mporpaMmBbl.


https://biblioclub.ru/index.php?page=book&id=721454
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
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Metoarka onpeaeneHuss UTOrOBOIO CEMECTPOBOIO PEUTHHIa 00yUaroIIEerocs o JUCIUILIIMHE
«Y1paBieHHE YEIIOBEUECKUMU pecypcaMu» mpeacTasieHa B coctae @OC no aucuuiuiiee B 1 8
paboueil nmporpamMmsl.

[TpumepHbIe TeMbI pedepaToB ISl TEKYIIETO KOHTPOJIS U MEPEYeHb BOIPOCOB K 3K3aMEHY IO
JUCLHUIUIMHE TaKXe MpeJCTaBlIeHbl B 11 § paboueil mporpaMmsl.

[lepeueHp OCHOBHOM M JIOMOJHUTEIBHOM JUTEpAaTypbl U HOPMATUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJI€ IPENOJaBaHMs AUCLUILUIMHBI «YTIpaBIEHUE 4YEIOBEYECKHMHU peECypcamMm»,
npuBeleH B 1.8 Hacrosuied paboueil mporpammbl. IlpenonaBaTento cieayeT OpUEHTHPOBATh
00yyaroImuxcs Ha UCHOJIb30BAHUE NPH MOJrOTOBKE K IPOMEXKYTOYHON aTTECTallud OPUIMHAIbHOM
BEPCUU HOPMATUBHBIX JOKYMEHTOB, IEMCTBYIOIMX B HACTOSILEE BpEMSI.

7.2. MeToanuyecKkue yKa3aHusi 00y4aommmcst

[Tomyuenue yrayOJCHHBIX 3HAHWKA MO JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSITEeNbHOM paboThl 0Oyvaromuxcs. Beigensemble yachl 1eaecooO0pa3Ho MCMOIb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAy4YHOW JUTEPATypoi MO MpodiieMaM JUCHUILIMHBI, aHAIM3a HAYUYHBIX
KOHIIEIINH.

B pamkax TUCIUIUIMHBI MPETYCMOTPEHBI pa3IndHbIe ()OPMbI KOHTPOJIS YPOBHS JTOCTHIKCHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOCHUS KOMIETeHIUNH. Dopma TeKYyIEero KOHTPOJIS —
aKTHBHas paboTa Ha MPAKTHUYECKUX 3aHATUSIX, MOATOTOBKapedepara. PopMoi MPOMEKYTOUHOTO
KOHTPOJIA MO JAHHOW JUCUUIUIMHE SBIISIETCS SK3aMEH, B XO0J€ KOTOPOro OLIEHMBAETCS YpPOBEHb
JOCTHIKEHUS 00yJarONIMMICS 3asBJICHHBIX HHIUKATOPOB OCBOCHUS KOMITICTCHIIUH.

MeTtoanyeckue yka3aHusl 10 OCBOCHUIO M CHUIIINHBI.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCPKAHUEM HACTOSIIEH paboueit
MPOrPaMMBbI U MIPENICTABISIOT COO0I U3II0KEHNE TEOPETUUECKUX OCHOB JTUCIUTUIUHEIL.

[Tocenienne TEKITMOHHBIX 3aHATHI SIBISIETCS 003aTEIHHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuaia JOMYCKAaeTcsl Kak MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsapHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKIMH MO KaXJAOMYy pasliely B paMKax
MOATOTOBKUA K TEKyIUM (opMaM arTecTaliuv MO JUCHMIUIMHE SIBISETCS OMHUM U3 BaXKHEHIINX
BUJIOB CAaMOCTOSITENIbHOM paboThl CTYJICHTa B TE€YEHHE CEMECTpa, HEOOXOIMMOM i Ka4eCTBEHHOU
MOArOTOBKH K TPOMEKYTOUYHOW aTTECTALlMU 110 JUCHHUIUINHE.

[IpoBeneHne NOPAKTUYECKUX 3aHATHH 1O JUCHUIUIMHE «YTPABICHUE YETOBEYECKUMHU
pecypcamm» OCYLIECTBIIETCS B CIEAYIOMUX popMax:

— aHanmM3 TPaBOBOl 0asbl, periaMeHTUPYIOMIEH [eATeNbHOCTh OpTraHU3alMi Pa3IMuHbIX
OpraHU3aIMIOHHO-TIPABOBBIX (POPM;

— OomnpocC 1o marepuajiaM, pacCMOTPCHHBIM Ha JICKOHUAX W HU3YYCHHBIM CaMOCTOSATCIBHO IIO
pCKOMCHIlOBaHHOﬁ JIUTCPATYpPE,

— PCLICHHE TUNOBBIX PACUCTHLBIX 3a4a4 10 TEMaM,

— aHanmM3 M 00CYXJIeHNE MPAKTHUECKUX CUTYAIHH 110 TeMaM.

[TocemeHne NpakTUYECKUX 3aHITHI U aKTUBHOE Y9acTHE B HUX SIBIISIETCS 00S3aTEIbHBIM.

[TogroToBka K TPAKTHYECKUM 3aHATHSAM O00S3aT€bHO BKIIOYAeT B ceOS H3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOTO Marepuajga W pPEKOMEHJIOBAHHOM JIUTepaTyphl Jis aJeKBAaTHOIO
MOHUMAaHHUS YCIOBUS U CHoco0a peIIeHus 3aJaHWil, 3alUIAaHMPOBAHHBIX MPENojaBaTeIeM Ha
KOHKPETHOE MPaKTUUYECKOE 3aHSITHE.

MeToaryecKie  yKa3aHHs 10 BBIINOJHEHHMIO  pPa3iIuyHbLIX  (OpM  BHEAYIUTOPHOMU
CaMOCTOSATENLHON pabOTEI

M3ydeHne OCHOBHOM M JONOJHMTCIHLHOM JIMTEpaTyphl, a TakKKe HOPMATHBHO-IPABOBBIX
TOKYMEHTOB 10 JUCHUIUIMHE MPOBOIMUTCS Ha PErysipHOM OCHOBE B pa3pe3e KaxIoro pasjeia B
COOTBETCTBUU C MPHUBEICHHBIMU B 1.5 paboueil mporpaMMbl PEKOMEHIAIUSIMHE JJISI TIOJITOTOBKHU K
MIPOMEKYTOUHOM aTTeCTALMK MO JUCHUIUIMHE «Y IpaBiIeHUE YeI0BeUeCKUMU pecypcammuy. Crucok
OCHOBHOM W JOTIOJHUTEIBHOM JIUTEPATYPhl U 00sA3aTENBHBIX K M3YyYEHHUIO HOPMATHUBHO-TIPABOBBIX
JOKYMEHTOB IO JUCIHUILTAHE MIPUBEICH B I1.7 HAcTOsAMIeH padoueit nmporpammel. CrieayeT OTaBaTh




NPENNOYTEeHUE U3YYEHHI0O HOPMATHBHBIX JOKYMEHTOB [0 COOTBETCTBYIOIIMM  pa3jeiam
JTUCITUTIMHBI 10 CPABHEHUIO C X aJalTUPOBAHHON MHTEpIpeTalueil B yueOHOH tuTeparype.

Pemenuie 3a/1a4 B pa3pese pa3/iesioB AUCHUILTUHBI «YIPaBICHUE YEIOBEYECKUMU PECYPCaMu»
SBIISIETCS CaMOCTOSITENIbHON paboToil oOywaromerocss B (opMe JOMAIIHEro 3aJaHus B CIydasx
HEJOCTaTKa ayJUTOPHOTO BpPEMEHU Ha MPAKTUYECKUX 3aHATHSAX JUIS pEIIeHUs BceX 3ajad,
3aIUTAHUPOBAHHBIX MPENoAaBaTeIeM, MPOBOIASAIINM MPAKTUUSCKUE 3aHATHS IO TUCHUTUIMHE.

MeTtoauueckre yKa3aHus Mo MOATOTOBKE K MPOMEKYTOYHOU aTTecTalluu

[IpomexxyTouHast arrectalnusi MO AUCHMUIUIMHE «YTPaBIECHUE YEIOBEUECKUMHU PECYypCaMu»
MPOXOTUT B OopMe 3K3aMeHa. DK3aMEHAIMOHHBIA OMIIET MO JUCIMILIUHE COCTOUT U3 2 BOIIPOCOB
TEOPETUYECKOr0 XapakTepa M MPaKTUYECKOro 3afanus. [IpuMepHbIl mepedyeHb BOIMPOCOB K
HK3aMEHY M0 JUCLHUILUIMHE «YTIPABJICHUE YEIOBEUECKUMU peCypcaMu» U KPUTEPUU OLICHKU OTBETa
oOydaromierocss Ha »SK3aMeHe i IeJied OICHKM JIOCTH)KEHUS 3asBICHHBIX HHIUKATOPOB
c(OpMUPOBAHHOCTH KOMITETECHIIMH TpuBeneHbl B coctape POC mo aucuurinHe B 11 8 paboueit
POrPaMMBI.

OO0yuaromuiicss JOMyCKaeTcsl K MPOMEXKYTOYHOM aTTECTAIlUU 110 TUCHUILUIMHE HE3aBUCUMO OT
pE3yNIbTAaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpE€aCTB 10 JTMCUHUIIJIUHE

8.1. lepeyeHb KOMIETEHIHIi € yKa3aHHeM JITAnoB X (GOpPMHPOBAHHSA B MpoIecce
OCBOEHHSI THUCHUNIUHBL. DOPMBbI KOHTPOJIsI POPMUPOBAHUSI KOMIIETEHIHIT

Kon u NuankaTopsbl 10CTHXKEHUS JTansl
HAaHMEHOBaHHe KOMIIeTCHIIUH (¢popmupoBanus
. DopMa KOHTPOJIS
KOMIIEeTeHIH i1 (pa3neant
JAMCIUNJINHBI)
OIIK-1. Cnocoben NOIIK-1.2. JIlemoHCcTpUpYyeT
pemars 3HaHUA O PYHKIIMOHUPOBAHUU
MpO(ECCUOHAIBHBIE | OpraHU3aLUN .
pod P H, ITpomMexyTouHbIi
3aJla4d Ha OCHOBE OpPraHM3alMOHHBIX CTPYKTYpax KOHTPOJID:
3HaHUM (Ha Y OCHOBHBIX KIHASX '
( PyrK 9K3aMeH
IIPOMEXKYTOUYHOM MEHEIKMEHTA .
Texymuin
YpOBHE) NOIIK-1.3. IIpoekTupyet KOHTDOIE
SKOHOMUYECKOH, OpraHU3alMOHHbIE CTPYKTYPHI, o OI; A ' Temsr 1-12
OpPraHMU3alIOHHON U | TJIaHUPYET U OPTaHU3yeT p
. MPAKTUYECKUX
YIIPaBICHYECKON MEPOIPUSTHSL, pacTIpeACIIseT U I
TEOpUHU eJerupyer IoJIHOMOYUs ’
P 1 py' ) pedepar
IIPOBOAMT JUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpbI
JUISl pEIIEHNUS YIIPABICHUECKUX
3a/1a4

8.2. [loka3aTe/iu M KPUTEPUH OLIEHUBAHUS KOMIETEHIUA MPU U3yYeHUH TUCIHUIIHHBI,
ONMuCcaHMe IMIKAJ OIleHUBAHUS

8.2.1 Kpurepuu olleHKH 0TBeTa Ha IK3aMeHe

(popmupoBanue komnereniuu OINK-1., uamukatopsr MOTIK-1.2., NOIIK-1.3.)

«5» (OTIAMYHO): O0OydYaIIUNCS JEMOHCTPUPYET CHCTEMHBIE TEOPETHYECKHE 3HaHMS,
MPAKTUYCCKUC HABBIKH, BJIAJACCT TCPMUHAMU, ACTIACT aPryMCHTHUPOBAHHBIC BBIBOAbI U 0606H_IGHI/IH,
MPUBOJUT TPUMEPHI, MMOKA3bIBA€T CBOOOJHOE BIIAJICHHNE MOHOJOTHYECKOW PEUbl0 M CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (xopomio): OOyYarOmUNUCS JIEMOHCTPUPYET TMPOYHBIC TEOPETUUECKHE 3HAHUS,
MPAKTUYECKHE HABBIKH, BIIAZIC€T TEPMUHAMH, JI€JAeT apryMEHTHPOBAaHHbIEC BBIBOJbI U 00OOIICHHUS,
MPUBOJIUT IMPHUMEPHI, MOKa3bIBa€T CBOOOJHOE BIAJCHHE MOHOJIOTMUECKOH peublo, HO MpPU 3TOM



JIeNlaeT HECYIIEeCTBEHHbIE OMIMOKHM, KOTOpbIE OBICTPO HCHPABISIET CaMOCTOSTEIBHO WM TpU
HE3HAYUTEJIbHON KOPPEKIMH IIPENoJaBaTeeM.

«3» (YAOBJIETBOPUTEJIBHO): OOyUYaIOUIMICA AEMOHCTPHPYET HETIIYyOOKHE TEOPETHUECKUE
3HaHUS, TPOSABISAET Ciab0 CPOpPMHUPOBAHHBIE HABBIKM AaHaldW3a SBICHHA W IPOLIECCOB,
HEZ0CTaTOYHOE YMEHHUE AeIaTh apryMEHTHPOBAHHBIE BBIBOJBI U IPUBOJIUTH IIPUMEPHI, IIOKa3bIBACT
HE JI0CTaTOYHO CBOOOJHOE BJaJIeHME MOHOJIOIMYECKOM peublo, TEPMHUHAMH, JIOTHUHOCTBIO M
II0CJIEIOBATEIbHOCTBIO M3JI0KEHUS, JAeNaeT OIIMOKM, KOTOpble MOXKET HCHIPAaBUTh TOJBKO IIPU
KOPPEKLIUHU IIPETIOAABATEIIEM.

«2» (HeyIOBJIETBOPUTEJIBHO): OOyUarOIIUNCSA IEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHUX
OCHOB IIpEIMETa, OTCYTCTBUE IPAKTHUECKUX HABBIKOB, HE yMEET JellaTh apryMEHTHpPOBaHHbIE
BBIBOBI M TPUBOJUTH MPUMEpPHI, MOKa3bIBaeT Ci1adoe BIAJCHUE MOHOJIOTUYECKOH peublo, He
BJIa/IEET TEPMUHAMH, IPOSBISET OTCYTCTBUE JIOTMYHOCTU U TIOCJIEIOBATEIILHOCTH H3JI0KEHUS,
Jenaer OmuOKH, KOTOpPhIE HE MOXKET HCHOPAaBUTh Jake IPH KOPPEKIMH TPETNoaBaTeieM,
OTKa3bIBACTCs OTBEYATH HA JOIOJIHUTEIBHbBIE BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aromerocss Ha NPaKTHYeCKUX 3aHATUIX
(bopmupoanue kommeteniu OITK-1., unaukatopsr MOIIK-1.2., MOITK-1.3.)

«5» (OTJIMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIC
IPAaKTUYECKUMHU 3aHATUAMH, OOydarolmuiics 4eTko M 0e3 oumMOOK OTBETHJ Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTall Ha IPAKTUYECKUX 3aHATHUSAX.

«4»  (Xopomio): BBIIOJIHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHbIE
MPAKTUYECKUMH 3aHATHSIMH, OOYYaIOIIUKCA ¢ KOPPEKTUPYIOIIMMHU 3aMEUYaHHUSIMHU MPEroiaBaTeis
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TIOCTATOYHO aKTUBHO pabdOTal Ha MPAKTUUYECKUX 3aHATHUAX.

«3» (YIOBJIETBOPHTEJIBHO): BBIIIOJIHEHBI BCE NMPAKTHUUYECKUE 3aJaHUs, NPEAYCMOTPEHHBIE
NPAaKTUYECKMMU 3aHATHSAMM C 3aMEYaHUsIMHU IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (HeyI0BJIETBOPUTEJIBHO): 00YUaIOIINICSA HE BBIIOIHMI MM BBIIOIHUI HEMPABUIBHO
MIPAKTUYECKHUE 3a/laHusl, IPETyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSAMU; 00ydarolMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu ouenku pedepara
(popmupoBanue komnereniuu OINK-1., uamukatopsr MOITIK-1.2., UOIIK-1.3.)

«5» (oTIM4HO): Tema pedepara aKTyadbHa M pacKpbITa MOJHOCTHIO; pedepar MmoAroToBIeH
B YCTaHOBJIEHHBIH CpOK; odopmiieHue, CTPYKTypa U CTHJIb M3JI0KEHUs pedepaTa COOTBETCTBYIOT
NpeIbsABIsIEMbIM TPEOOBAaHUSAM K O(OPMIIEHUIO JOKYMEHTA; pedepaT BHIMOIHEH CAMOCTOSATENBHO,
MPUCYTCTBYIOT COOCTBEHHBbIE OOOOIIEHUS, 3aKIIOUYEHHUS U BBIBOABI; IOJTOTOBJIEH JIOKJAj,
u3JIaraeMblii 0e3 MCIoJIb30BaHUs OMIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepara akTyalbHa, HO pAaCKpbITa HE IOJHOCTBIO; pedepar
MOJTrOTOBJIEH B YCTAHOBJIEHHBIH CpOK; OdopMiIeHHE, CTPYKTypa M CTHJIb W3JIOXKEeHHs pedepara
COOTBETCTBYIOT IMPEIBIBIAEMBIM TPeOOBaHUAM K O(GOPMIICHHIO JIOKYMEHTA; pedepar BbINOIHEH
CaMOCTOSITENIbHO, IIPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNS, 3aKIIOYCHHS M BBIBOJIbI; TIOATOTOBIICH
JIOKJIaJ1, U3J1araéMbli ¢ MCIIOJIb30BAaHUEM OTNIOPHOTO KOHCIEKTA.

«3» (YynoBJeTBOPUTEJIBLHO): TeMa pedepaTa akTyalibHa, HO PACKpbiTa HE IOJTHOCTHIO;
pedepar MOArOTOBIEH C HApyIIEHUEM YCTAHOBJIIEHHOIO CPOKa MpPEICTaBICHUS; OQOpPMIICHHE,
CTPYKTYpa M CTWJb H3JI0XKEHUs pedepaTa HE B IOJHOW MEpPE COOTBETCTBYIOT NPEAbSABISIEMBIM
TpeOOBaHUAM K O(POPMIICHHIO TOKYMEHTa; B LIEJIOM pedepaT BBITOJHEH CaMOCTOSTEIbHO, OAHAKO



OUYEBUTHO HAJMYKE 3aUMCTBOBAHMI 0€3 CChUIOK Ha MCTOYHHKH; MTOATOTOBJICH JIOKJIA/, U3JIaraeMbIi
C MCIOJIb30BaHUEM OIIOPHOTO KOHCIIEKTA.

«2» (HeylIOBJIETBOPUTEJIBLHO): Tema pedepara axkTyanbHa, HO HE PpacKpbITa; pedepar
MOJTrOTOBJICH C HAPYIICHWEM YCTAaHOBJIEHHOTO CpOKa HpeACTaBieHHUs; 0hOpMIIEHHE, CTPYKTypa U
CTHJIb M3JIOXKEHHS pedepaTa HE COOTBETCTBYIOT MPEABSABISEMBIM TPEeOOBAHUSIM K OGOPMIICHUIO
JIOKYMEHTa; B pedepare O4eBHIHO HAJIMYHE 3HAUUTEIbHBIX 00BEMOB 3aMMCTBOBAHUN 0€3 CCHUIOK
Ha UCTOYHHKH; JTOKJIa/ HE TIOJTOTOBJICH.

8.2.4. HroroBoe CcoOTBeTCTBHE OAa/JIbLHOW  MIKAJbl OIEHOK M  YpOBHeH
c¢(hpopMHUPOBAHHOCTH KOMIIETEHIIU 10 TUCHUILJIHHE:

YpoBeHb
copmupoBaHHOCTH Ouenka IosicHenue
KOMIIeTeHIHH

TEOPETHUYECKOE COJECpKAHUE M IPAKTHUYECKUE

HAaBBIKYU IO JUCLMIIMHE OCBOEHBI IIOJHOCTHIO;
«S5» BCE NPEIYCMOTPEHHbIE MPOTPaMMOil 00ydeHHUS

(oTnHMuHO) yueOHbI€ 3a/JaHUs BBIOJIHEHBI HA BBICOKOM

YPOBHE;

KOMIETEHIIMH c(pOPMHUPOBaHBI

Bricokuii

TEOPETHYECKOE COJCPKAHWE U TPAKTHYECKUE
HaBBIKH 10 JUCHUIUIMHE OCBOCHBI IOJTHOCTHIO;
«» BCE MPEAYCMOTPEHHBIE MPOrpaMMON OOYy4eHHUs
(xopor11o) yueOHbIe 3a/1aHus BBITIOJTHEHBI c
HE3HAUYUTENIbHBIMU 3aMEYaHUSIMU;
KOMIIETEHIIMH B TIEJIOM C()OPMHUPOBAHBI

Cpenuuii

TEOPETHUECKOE COJEpPKAaHUE W TPAKTHUYECKUE
HABBIKY 110 JUCHMILIMHE OCBOCHBLI YACTHYHO, HO
POOEIbI HE HOCST CYIIECTBEHHOTO XapakTepa;
OOJBITUHCTBO MPEIYCMOTPEHHBIX MPOrPAMMONA
oOydeHus y4deOHBIX 3a/lad BBIIIOJHEHO, HO B
HHUX UMEIOTCSI OITNOKHU;

KOMIETEHINH c(hOpMHPOBAHBI YACTUIHO

«3»

Y 10BIIETBOPUTEIBHBIN
(YIOBIETBOPUTEIHHO)

TEOPETHUYECKOE COJEPKAHUE M TPAKTUYECKUE
HaBBIKM MO JUCLUIUINHE HE OCBOCHBI;
OOJIBIIMHCTBO TPETYCMOTPEHHBIX MPOrPaMMOI
oOyueHHss  yueOHBIX 3adaHuil OO  He
«2» BBITIOJIHEHO, JIN0O COEPXKUT IpyOble OMINOKH;
(Hey1OBIIETBOPHUTEIBHHO) | IOTIOIHUTENIbHAST CAMOCTOsITeNIbHAsE paboTa HaJ
MaTeprajoM HE TPUBOJUT K KaKOMY-JIHOO
3HAaYUMOMY HOBBIIIIEHUIO KayecTBa
BBITTOJIHEHHS YIE€OHBIX 3aaHUH;
KOMIIETEHIIMH HE c(hOPMUPOBAHBI

HeynosnerBopuTenbHbIN

8.3. MeToanyeckue MaTtepuaJbl (THNOBbIE KOHTPOJbHbIE 3aJaHNSA), ONpeaesiioume

pe3yJbTaThl 00y4YeHHs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ HHAMKATOPAMH A0CTHKEHHA

KoHTposbHbIE 3a1aHNs, IPUMEHSAEMbIE B PaMKaX TEKYILErOo KOHTPOJIS U MPOMEKYTOUHOU
aTTeCTalllU MO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep U MPENyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUICKCHOW OIIGHKM BCEro HaOopa 3asBIEHHBIX 1O JaHHOM JMCIUIUIMHE WHIMKATOPOB
Cc(OPMHPOBAHHOCTU KOMITETCHIIUH.

8.3.1. Texkymmii KOHTPOJIb (PadoTa HA MPAKTHYECKUX 3AHATHSX)
(popmupoBanue kommnereniuu OINMK-1., uagukatopsr MOITIK-1.2., MOITK-1.3.)
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Ipumeps! 3agannii AJ1s1 NPAKTHYECKUX 3aHATHI

3aganue 1.

1. CocTaBbTe OOBSIBICHHE O MIPUTJIAICHUN Ha paboTy (Ha BE TOKHOCTH).

2. Pa3paboraiiTe aHKeTy /U1t 0TOOpa OYIyIIMX COTPYAHUKOB (Ha ABE JOHKHOCTH).

3. Pa3zpaboraiiTe miaH moAroTOBKH K COOECEIOBAHUIO.

4. Pazpaboraiite 1mjiaH IpoBeIeHUs] OTOOPOYHBIX TECTOB.

5. Ilpoananu3upyiite pe3yabTaThl coOecenoBanus (codeceoBaHus MPOBOSATCS CO CTYICHTAMH W3

JIPYTUX TPYIIII).

6. PazpaboraiiTe O1aHK M3BEIEHHUS KaHIUAAaTOB HA IOJKHOCTh O pe3ybTaTax co0ece10BaHuU .

3aganue 2.

1. CoctaBbTe IUIaH IEUCTBUIM, CBI3aHHBIX C BBEJCHUEM B JJOJDKHOCTH HOBBIX COTPYIHHKOB.

2. OnpenenuTe Kpyr oOIIMX BOMPOCOB, CBSI3aHHBIX C BBEACHUEM B JOJHKHOCTH HOBOTO COTPYAHHKA

Y YaCTHBIX BOIIPOCOB.

3. Pa3zpaboraiiTe miaH KOHTPOJIS M OLEHKU PabOThl HOBOTO COTPYIHUKA.

4. PazpaboraiiTe 1iaH OIEHKU PEe3yJIbTaTOB Pa0OTHI COTPYIHUKOB U €0 ATAIbl IPOBEACHUSI.

3amanme 3.

HukonaeB ObuT TNpHUHAT Ha pabOTy € MECSYHBIM HCHBITATEILHBIM CpPOKOM. B mpmkase 1o

OPEeNNPHUATHIO JaTOW Havyana paboThl 3Hauujoch 15 uroHs. OgHAKO MO yKa3aHUIO PYKOBOJUTEINS

HukonaeB npuctynun k pabore 12 utons. Ha ocHoBanum Toro, uro HukonaeB He mpomien

UCIBITAHUS, TPYIOBOM JOTOBOP C HUM OBLI pacTOPrHYT 14 Hrons.

1. [IpaBOMepHBI S ACHCTBUS aIMUHUCTPALIUU TIPEATIPUSITHS?

2. KakoB NOpsIIOK pacTOPKEHUSI TPYIOBOTO JOTOBOpa IPH HEYAOBIETBOPUTEIBHOM pE3yJbTare

UCIIbITaHus?

3. Brpagse 511 yBOJIUTHCSI paOOTHUK B MEPHUOJ] UCTILITATEILHOTO CpoKa?

3aganue 4.

. Mmeer nu mnpaBO agMUHUCTpPAUUs MYHULHUIIAIBHOTO MPEANPUATHS 3aKIIOUUTh TPYAOBOM

JIOTOBOP CPOKOM Ha OJMH I'0Jl, CChIIAsICh HAa TO, YTO COMCKATENb paOOTHI SIBJISIETCS IEHCUOHEPOM I10

crapoctu?

2. imeeT nu mpaBO aAMUHUCTpPAIUS MYHHUITUTIAILHOTO TIPEANPUITHSI OTKA3aTh B IPUEME Ha paboTy

MoJAPOCTKY 15-Tu netr, 0OOCHOBBIBAs TakOe PEIICHHE TeM, YTO JIMIA, KOTOpble HE MOoCTUriIH 16-

JIETHETO BO3pacTa, MPUHUMAIOTCS Ha paboOTy B MCKIIOUUTEIBHBIX CIy4dasX U C MPeIBapUTEILHOTO

cornacus npogroma?

3ananme 5.

OxoHomuct HukoHoBa Oblna mnpuHATA Ha paboTy MO CHEHUAIBHOCTH C TPEXMECSUYHBIM

UCIIBITATEbHBIM CPOKOM. cmbITaTeNnbHbI CPOK OBLT MPOJAJTIEH MPHKA30M aIMUHUCTPALUU U C

coriacus pabOTHHUKA elle Ha OAUH Mecsi. PykoBoauTeah MOTHBUPOBANI TaKOE PELIEHHE TEM, YTO

HE TOJIYYHMJI 32 3TOT CPOK ONPENEIEHHOIO MPEACTaBIICHUs] O AENIOBbIX KauecTBax HHKOHOBOIA.

UYepez Mecsir ObLT WM3MaH TpHKa3 00 yBoJdbHEHWH HUKOHOBOW Kak HE TPOIIEANICH HCIBITAHMS.

HuxoHoBa BoO3paxkana MNPOTHB YBOJBHEHHS, CUUTas, YTO B TEUEHHUE HCIBITATEIbBHOIO CpOKa

MpEeTeH3U K HEW He TMPeabsABIAIOCH, YTO OHAa O00JIamaeT HEOOXOAMMOW KBalW(HUKaIUen s

BBHITIOJTHEHHS] JTaHHOM paboThl, a corjache Ha MPOJJICHHE HCIBITATEIFHOTO CpOKa Jajia ToJ

HQXUMOM aJIMUHUCTPAIIIH TIPETPUATHS.

[IpaBoMepHBI U AEUCTBUS AMUHUCTPALIUU B TOM ciiydae?

3ananmue 6.

B ¢upme «MHTEphEp», 3aHUMAIOIIEHCS TOProBIeH MeOeNr, MPOXOAUT ATTECTAIUs COTPYIHUKOB.

Bam, xak Bemymemy CHErUaIUCTy (UPMBI, MOPYYUIH JaTh JKCIEPTHYIO OICHKY JACSITEIHHOCTH

OJIHOTO M3 MEHEIDKEPOB OTJHeja MpoJax. BHICTyNHUTEe Ha 3aceJaHUU aTTECTAlMOHHON KOMHCCHUU

(bupMBI C SKCTIEPTHON OLICHKON JEesTeIbHOCTH JaHHOT'O MEHEIKepa.

3aganue 7.

B kommepueckom Oanke «Mpuc» ocBoboauiach AOKHOCTh HadajdbHUKA OTJAENA BaIOTHBIX

onepauunii. Ha 3amemieHne BakaHTHOM IOMKHOCTH NPETEHAYIOT JBa YEJIIOBEKA: 3aMECTHUTENb

HayaJbHUKA OTAeNa BaTOTHBIX omeparuid ToB. CepernHn C.A. W CTapmvii MeEHEIXKEp OTIena

IUTACTUKOBBIX KapT ToB. MumuH P.M. PykoBoncTBo OaHKa pElIMJIO HPOBECTH 3acelaHue

aTTECTAlMOHHOM KOMHMCCHHM, B XOJE€ KOTOPOTO NPENyCMaTpUBAETCS MPUHATH pPEIIEHUE O
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Ha3HAYCHUM HaydaJbHUKA OT/ENa BaJIOTHBIX omepauuid. B ponu mMeHemkepa 1Mo mepcoHansy 3TOTro
0aHKa M YiICHAa aTTECTAIIMOHHOW KOMHUCCHHU BBICTYIIHTE C OIICHKOW IEATEILHOCTH KaXIOro W3
MPETEHICHTOB U MPEJIOKEHUEM I10 3aMEILIEHUI0 BAKAHTHOM JI0JKHOCTH.

3aganue 8.

VY Bac B pekJIaMHOM OTJiejle roJl paboTaeT B JOKHOCTH PEKJIAMHOIO areHTa MOJIOJION COTPYAHMK
KoBasies B.A. Bospact - 22 roma. OOpa3zoBanue cpeaHee TexHuueckoe. JKuUBET y poauTenei.
Xonoct. Ilo TemrepaMeHTy XOJIepUK. AKTHUBHBIN, HAIOPUCTHIA. PykoBoACTBO (upMbl « MU
COCTaB KOTOPOM BXOJUT M Ball OTAEJ, MONpocwio Bac naTe OLIEHKY BEPOSITHOCTHOMY Pa3BUTHIO
JIeJI0BOI Kapbhepbl ToB. KoBanieBa ¢ 11e/1b10 BO3MOXKHOT'O €r0 BKJIIOUEHHS B PE3EPB Ha BBIABI)KECHUE.
dupma crienuaiu3upyeTcsl Ha U3roTOBJICHUH CBETOBOM pekiiaMbl. B ponu HauanbHUKA PEKIaMHOTO
OTJIeIa BBICTYIIUTE Ha COBEIIAHUU Y TUPEKTOpa (PUPMBI C OLEHKON MEePCIEKTUB JETOBOU Kaphephbl
corpynuuka Kopanesa.

8.3.2. Texkyuuii KOHTPOJIb (pedepar)
(bopmupoanue kommeteniu OITK-1., unaukatopsr MOIIK-1.2., MOITK-1.3.)

IIpumepHas TemaTuka pedeparon

1. ConepxkaHue NOHATUN «yIPABIEHUE IEPCOHAIOMY, «YIIPABIECHUE YEIOBEUECKUMH PECypCaMu»,
«KaJPOBBIA MEHEIKMEHT.

2. YupaBieHHE YeOBEYECKMMH pecypcaMu Kak cucrtema. Kparkas xapakTepuCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPABJICHUS YEIOBEUECKHUMH PECYPCAMH.

3. Teopust ympaBiieHHsI O POJIM YEJIOBEKa B OpraHU3aluu. MCTOpHYECKHE AITarbl CTaHOBIICHUS
(GYHKIMY yIpaBlIeHUs IEPCOHATIOM.

4. OCHOBHbBIE WIKOJbl M KOHLENIUHU YIPABICHUS IEPCOHAIOM: «HAYYHOI'O YIIPaBJICHUSY,

«4EJIOBEUYECKUX OTHOILLIEHUIY, «UEIOBEYECKUX PECYPCOBY.

['ocynapcTBeHHas cucTemMa ynpaBlieHUsl TPYAOBBIMH pecypcaMu.

[TpUHIMIIBI 1 METOMBI YIIPABIICHHUS TIEPCOHAIOM.

KanpoBoe obecrnieueHue cucTeMbl yIpaBIeHUs! IEPCOHATIOM.

Copepxanne moHATUS «pumocodus ympaBleHUs TMepcoHanoMy». BapuanTtel Qunocoduu

yhpaBieHUs NepcoHaioM. BHemHune u BHyTpeHHHE (aKTOpbI, BIUSIONIME Ha (uiaocoduro

yIpaBIeHUS MEPCOHATIOM.

9. Crparerust yrpaBJIeHHS MIEPCOHATIOM KaK OCHOBA KaJpOBOH MOJUTHKH. 3HAUYCHUE Pa3padOTKH 1
3a/1a4¥ KaJIpOBOU MOTUTHKHU.

10. DireMeHTHI (COCTaBHBIC YaCTH) KaIpPOBOH MOJMTHKH. MecTo KaJipOBOW TMOJUTHKHU B Pa3padOTKe
yIpaBIEHYECKUX PEIICHUH.

11. MeTtonu4eckue OCHOBBI OJATOTOBKU KapOBOI MOIUTUKH OPraHU3alUu.

12. TexHuka TUTAHUPOBAHHS MOTPEOHOCTH B TMEPCOHAJE, IIAHUPOBAHUS TPOHU3BOIUTEIHHOCTH
TpyJa U IPYTUX MOKa3aTelel mo Tpyay.

13. TeopeTndeckre OCHOBBI OOJDKSTHPOBAHUS YIIPABJICHUS TIEpCOHAIIOM. bH3Hec—IUIaH 110
NEepCOHATY KaK OCHOBA OIOXKETUPOBAHUSI.

14. Texnonorus pazpaboTku OrOKETa PaCX0J0B Ha TIEPCOHAT.

15. CymHocTh U 3a7auu onpeaeneHus TpeOOBaHUN K KaHIUaTaM.

16. lokymeHTansHOE 0popMIICHHE ONMCaHHsI pabOTHI U TPEOOBAHHI K KaHIHIaTaM.

17. Llens 1 3amaun Habopa nepcoHana. MeToabl Habopa nepcoHara.

18. CymrHoCTB, 1IeJH 1 ATaIlbl a/IalTalluy IepcoHana. Buapl u comepkaHue ajanTaiuy IepcoHaa B
3aBUCHUMOCTH OT 00BEKTA U MPEAMETA yIPABICHHUS.

19. ®akTophl, BAUWSIOIMIME Ha CKOPOCTh aJalTAlMOHHBIX IPOLECCOB. YCJOBUS YCHEITHOW
aJanTamnuu.

20. OpraHu3aioOHHbIM MEXaHU3M YIPaBJICHUS MPOLECCOM ajanTauuu nepcoHana. CTpyKTypHBIE
AJIEMEHTHI OpTaHU3aIUHU TPYIOBOM aJaNTaIlUH.

21. TexHonorus mpoliecca ymnpaBieHus anantanueit. MHpopManronHoe oOecredeHue mpoiiecca
YIPaBJICHUS aJallTalluen.

22. OcobeHHOCTH aganTaiuy pykoBoauTeneit. Ctpareruu Havana paboThl B HOBOM JOKHOCTH.

NGO
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23. CymHoCTb, 1€, aJbTEPHATUBBI U ATanbl 00y4YeHHs TepcoHana B opranuzanuu. OcoO0eHHOCTH
00y4YeHHSI B3POCIBIX.

24. Mecto oOydeHUsT B CHUCTEME YIpaBleHHsS NepcoHaoM. OpraHu3alMOHHAs CTPYKTypa H
byHKUIMY oApa3aeneHuid Mo 00y4eHHIO MepCoHaa.

25. Drarnbl ¥ METOJIbl 00yUYEHHUS IepcoHaa.

26. CymHOCTb aTTeCTallly U JeJIOBOM OLIEHKH IepCOHAIa.

8.3.3. [IpoMe:XyTOUYHBIIi KOHTPOJIb (BONPOCHI K IK3aMeHY)
(popmupoBanue komnereniuu OINK-1., uagukatopsr MOIIK-1.2., UOITK-1.3.)

IIpumepHbIe BONPOCHI K IK3aMeHY
11 KoHuenuus yrnpaBieHUs YEIOBEUECKUMU PECYpPCaMHU.
2. CyObeKkThl ynpaBJeHHs YeJIOBEUECKHMHU pecypcamH opraHusanuu. Pacmpenenenue
00s3aHHOCTEH MEXIy CyOBEKTAMHU YIIPABJICHHS YEJIOBEYCCKUMHU pECcypcaMu OpTaHU3aIlHH.
AYTCOPCHHT B yIIpaBJICHUH YEJIIOBEYECKUMH pECypcamu.

3. CopnepxaHue MOHATHS KaJpOBOW IOJUTUKU. 3aJa4d IMUCBMEHHOIO W3JI0KEHUS
KaJ[pOBOM MOJIUTUKU. DJIEMEHTHI (COCTaBHbIE YACTH) KaJAPOBOM IMOJIUTHKH.

4, MeTo1bl TOArOTOBKH KaJPOBOM MOJIUTUKH.

S. Mecto kaJpoBOii MOJUTUKH B Pa3pabOTKe KaJPOBbIX PELICHUH.

6. Llenu u conepkaHue KaapoOBOM MOJMTHUKH, IPOLEAYPHl U MHCTPYKLMH B CHUCTEME
YIPaBIEHUS IIEPCOHATIOM.

7. 3arpaTsl Ha IEpCOHAN

8. CymHOCTB U copepKaHue 3aTpaT Ha IIEPCOHAN OpraHU3aluy.

9. 3anauM ydera, aHaJIM3a U IUTAHUPOBAHMS 3aTpaT Ha MEPCOHA.

10. TpaauuuoHHBlE U pBIHOYHBIE TOKa3aTelnd A(PGEKTUBHOCTH HCHOIB30BAHUS
IIEPCOHAJIA U 3aTpaT Ha IEPCOHA.

11.  IlpuHuumbl, ONpeneNsiollde HampaBlIeHHUs Pa3BUTUS CHUCTEMbl YIpPaBJICHHUS
IIEPCOHAJIOM.

12,  Meronpl ympaBieHHs MEPCOHANIOM: AJAMHUHUCTPATHBHbBIE, 3KOHOMHUYECKHE U
COLIMAJIbHO-TICUXO0JIOTHYECKHUE.

13.  Ilenu u ¢GyHKUMM CHUCTEMBI YNPABJIECHUS MNEPCOHAJIOM: HKOHOMHMUYECKasl, HAy4HO-
TEXHMUYECKas, IPOU3BOJCTBEHHO-KOMMEpPUECKas 11elb, COLIMANIbHAS 1[eJIU;

14.  llenu ympaBieHHs MEPCOHAIOM C TOYKM 3PEHUS OpPraHU3alMM U C TOYKU 3pEHHS
pabOTHUKOB; cocTaB (PYHKIMOHAIBHBIX OJIOKOB 10 YIIPABJIECHUIO IEPCOHATIOM

15.  OpraHuzaioHHasi CTPYKTypa CHCTEMbI YIPABIEHUS MEPCOHAIOM: MECTO CIIyKObI

yIpaBJIeHUs] TEPCOHAJIOM B CHCTEME YyIpaBieHus (BapuaHTbl). DakTophl, ompenensionme
KOHKPETHYIO OPTaHHU3alMOHHYIO CTPYKTYPY YIPABJICHUS IEPCOHATIOM

16. Drambl ¢GopMHUpOBaHMA BHYTPEHHEH OPICTPYKTYpPBl YIPABJICHUS IE€PCOHATIOM:
orpeziesieHue 1eiel CUCTeMbI YIIPaBIIEHUS IEPCOHAIIOM;

17. Onpenenenue cocraBa (YHKIMHA yIpaBIEHUS MEPCOHAIOM, IMO3BOJISIONIUX
peain30BaTh LN CUCTEMBL;

18.  dopmupoBaHMe cocTaBa TOJCHCTEM CHUCTEMBl  YIPABICHHUS  IE€PCOHAIIOM;
YCTaHOBJICHHE CBSI3€H MEXKIy MOJICHCTEMaMHU; OIIpe/ieJIeHHEe MPaB U OTBETCTBEHHOCTH MOJICUCTEM;

19.  Jlenonpou3BOJICTBEHHOE OOECIEYEHUE CHCTEMBl YIPABJIECHUS MEPCOHATIOM: IElb

JIEJIONPOU3BOJCTBEHHOIO0 O0ecTeueHus], JeIONPOU3BOICTBEHHbIE (YHKIMH, YHHU(PHUIIMPOBAHHBIC
CHUCTEMBI IOKYMEHTALUU

20.  JloipKHOCTHAsi WHCTPYKIMSA: Ha3HAYCHUE WHCTPYKIMH, J3Tambl €€ pa3paboTKH,
cozepKaHue JODKHOCTHON MHCTPYKIUU
21.  IlpaBoBoe oOecrieueHHE CHUCTEMBI YIIpPaBJICHHUS TEPCOHAIIOM: OCHOBHBIC 3aJ1auu

IPaBOBOIO OOECIEYEeHUs, COCTaB HOPMATHUBHBIX AaKTOB I[CHTPAJU30BAHHOTO PETYIHPOBAHUA U
JOKAJIBHBIX HOPMATHBHBIX aKTOB.
22.  Crparernyeckoe ynpapjieHHE IEPCOHATIOM OpraHU3aluu
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23. BO3HUKHOBEHHE CTpaTE€rHMH YIpaBICHHUS MEPCOHAIIOM: XapaKTePUCTHKA JBYX
MOJIXOJI0B K MIOHATHUIO ITEpCOHaNA (IEpCOHAT-U3AEPIKKH, IEPCOHAI-PECYPC),

24.  Drtanbl pa3pabOTKU CTPATETUH YIIPABICHUS [IEPCOHAIIOM OpPTaHU3alUU

25. B3auMOCBs3b CTpaTeruu yIOpaBJIEHUS MEPCOHAJIOM U CTPATErMU  Pa3BUTHS
OpraHM3aly: CTpaTerus MNpeANpPUHUMATENIbCTBA, CTpaTerus AMHAMUYHOTO pOCTa, CTpaTerus
NPUOBLIN, CTPATETUs TUKBHUIALINH.

26.  HaGop mepconaa: 1menp 1 3a/1a4u.

27.  Meroasl Habopa MepcoHaIa.

28. [IpeumymiectBa W HEIOCTATKM BHYTPCHHETO W BHENIHETO METOJOB Habopa
nepcoHana

29.  Otbopounoe cobecemoBaHue: POJb MU 3aadud OTOOPOYHOTO COOECeIOBaHUS TPU
0TOOpE MPETEHICHTOB Ha JIOJHKHOCTH,

30.  VYcnosus 3¢ ¢pexTuBHOrO cobece0BaHus MPU 0TOOPE MPETEHICHTOB Ha JJODKHOCTH

31. OO0s13aTeNbHBIE 3JIEMEHTHI TPYIOBOTO JI0TOBOpa (KOHTPAKTa)

32.  Opranuzanusi CUCTEMBl OOydYeHHUsS TIEpCOHANA: OIpeACNiCHUE TIOTPEOHOCTH B
00y4YEeHHH, UCXOTHBIE JIAHHBIC [Tl COCTABJICHUS YYCOHBIX IIJIAHOB M ITPOrPaMM

33.  Opranuzamnusi cucTeMbl O0y4eHUs MepCoHaNa: METOIbI O0OyUeHUsI Ha paboyeM MecTe

U BHE paboyero MecTa, IpeuMylIecTBa U HEAOCTATKH Pa3InYHbIX METO0B O0yUYECHHUS
34.  ®opmsbl paboTHI ¢ KaJPOBBIM PE3EPBOM

35.  VYmpaBieHue 4en0BeYECKHMMHU PECypcaMy 10 pe3yIbTaTaM

36.  YmpaBieHHE YEIOBEUECKHMHU PeCypcaMy IOCPEACTBOM MOTHUBAIMH
37.  PamouHOe ynpaBieHHE YEIOBEYECKUMH PECypCaMu

38.  IlapTucumatuBHOE yIpaBICHHE YETOBEYECKIMH PECYPCaMHU

39.  IIpeampuHHMATENbCKOE YIPaBICHHE YEJIOBEUCCKUMHU PECypcamMu
40.  YmpaBieHHe 4eJTOBEUYECKUMH PECYpCaMH Ha OCHOBE JEJIETHPOBAHUS
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