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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYArOIIMICS JOJDKEH OBIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYy4eHHsS IO
JucuuIuinHe « MeTopl IPUHATHS yIPABIECHYECKUX PEILICHUI

Koa v HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh NOIIK-1.2. JleMoHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE (GYHKIIMOHUPOBAHUM OpTaHU3AIHi,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpraHU3aIlMOHHBIX CTPYKTYpaX U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 GYHKIUSX MEHEPKMEHTa
YIIPABIICHUYECKON TEOPUU NOIIK-1.3. IIpoekTupyeTr opraHu3alioOHHbIC

CTPYKTYPBI, INIAHUPYET U OPraHU3yeT
MEPOIPUSTHSL, paclpeaesisieT U IeIerupyer
IIOJIHOMOYHS, IPOBOJUT JUATrHOCTUKY
OpraHU3alMOHHOM KYJIbTYpPBI JUI PELLICHUS
YIPABJIECHYECKUX 33124

2. MecTo aucuunimnnsbl B crpykrype OITIOIT
VYyeonas aucrumuirHa b1.0.23 «MeToibl NpUHITHS YIIPABICHYECKUX PEIICHUI» OTHOCUTCS
K 00s13aTenbHOM yacT mukia b.1 «ucuunnuael (MoLynn).

3. O0beM AUCHMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJMYeCcTBA aKaJeMHYeCKUX
YacoB, BbIIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4aruuxcs ¢ npenojasaresieM (Mo BUAaM
3aHATHIA) M HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

Obmass TpynoeMKkocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBICHUYECKUX
pelIeHu» COCTaBIIAET 3 3a4ETHBIX SUHUIL.

O0bEM TMCHUMIJIMHBI 110 BUaM Y4eOHBIX 3aHATHI (B Yacax) —ouHasi popma o0y4eHus

Buj yuyeoHoii pa6oThl Beero Cemectper

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 54 54 -
B ToM yncie: - - -
Jlexnuu 36 36 -
[TpaxTrueckue 3anstus (I113) 18 18 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 54 54 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Konrponbnas padora 18 18 -
[ToAroToBKa K MPAaKTUYECKUM 3AHATHAM 18 18 -
TecTtupoBanue 18 18 -
Bun npomexyTouHOH aTTecTalnuu — 3a4er -
OO011ast TpyA0EMKOCTh Yac / 3a4. el. 108/3 108/3 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
Bua yueOHoii padoThI Beero Cemectpbt

4acoB 4 -
AyauTopHbIE 3aHATHS (BCEro) 36 36 -
B ToM uucne: - - -
Jlekuun 18 18 -
[Tpaktuueckue 3ausatus (I113) 18 18 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuerHo-rpaduueckue padboTs - - -
KonTponbhas padota 18 18 -
[ToaroroBka K MpakKTUYECKUM 3aHATUAM 36 36 -
TectupoBanue 18 18 -
Bua npomMexyTo4yHOM arrecTanyuy — 3a4€eT -
OOmmas TpyJ0eMKOCTb Jac / 3a4. efl. 108/3 108/3 -

4. ConepskaHnue QU CHUATINHbBI
4.1. Paznenbl IMCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHIA

Ounas ¢popma o0ydeHus1

Ooman
TPYA0EMKOCTH

Buabl y4eOHbIX 3aHATHI, BKIIOYAS
CaMOCTOSITE/ILHYI0O PA00Ty 00y4aroIMXCs, 4ac

Ne Pa3nen/Tema
n/n I[HCHHHHI/IHBI KonTakTHan paﬁOTa
CamocrosiTe/b-
Bceero NpaKTH4YeCKue Has padoTa
JIEKIUH
3aHATHSA o0yuawuuxcst
1. Pasnen 1. Tunomorus 13 5 1 7
YIIPaBICHYECKUX PEIICHUN
2. Pasnen 2. Yenosud u 14 5 2 7
(bakTopbI KauecTBa
YIPABJIEHUYECKOTO pelIeHUs
3. | Pazgen 3. 13 5 1 7
MeTogonoruaeckue
OCHOBBI OpTaHU3AIIT
mporecca pa3padoTKu
YIPaBICHYECKOTO PEIICHUSI
4. | Paznen 4. Anroput™m 12 3 2 7
(hopMUPOBaHUS HOBOTO
YIIPaBICHYECKOTO PEIICHHS




w2
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g E CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3zpen/rema Qe
n/n I[HCIIHHJII/IHBI © E KoHTakTHan paﬁoTa
= CamocTosiTe Ihb-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHS 00y4aromuxcst
5. | Pasgen 5. Moaenu 15 5 3 7
pa3paboTKu U BEIOOpA
YIPABJICHUYECKOTO pelIeHuUs
6. | Paznen 6. Ananus BHemHen | 14 4 3 7
CpeJibl OpraHU3alNH
7. | Paznmen 7. D¢ dexruBHOCTH 14 4 3 7
YIPaBICHYECKUX PEIIeHUN
8. | Pazgen 8. Ynpasnenueckue 13 5 3 5
perieHus u
OTBETCTBECHHOCTb.
Kontpounb peanuzanuu
YIPaBICHYECKOTO PEIICHUS
Bcero 108 36 18 54
3aver - - - -
HTroro 108
OuHo-3204Has popma o0yueHHs
ﬁ
= S Buabl y4eOHbIX 3aHATHIH, BKIIOYAS
g % CaMOCTOSITEJILHYI0O Pa00Ty 00y4aroIMXCcs, 4ac
Ne Pa3nen/Tema Qe
n/n I[I/ICHI/IHHI/IHBI © E KonTakTHan paﬁOTa
= CamocrosiTe/b-
Bceero F— NpPaKTHYeCKue Has padoTa
3aHATHSA o0yuawuuxcsi
9. Pazgen 1. Tunonorus 11 1 1 9
YIIPaBICHYECKUX PEIICHUN
10. | Pazgen 2. YcnoBus u 13 2 2 9
(bakTopbI KauecTBa
YIPABJIEHUYECKOTO pEelICHUs
11. | Pazgen 3. 11 1 1 9
MerToojIoTHUeCKHE
OCHOBBI OpraHU3aIu1
npoiiecca pa3paboTKu
YIPABJIEHUYECKOTO pelIeHUs
12. | Pazgen 4. Anroputm 13 2 2 9
(hopMUpOBaHUS HOBOTO
YIPaBICHYECKOTO PEIICHUSI
13. | Pa3gen 5. Mopaenu 15 3 3 9
pa3paboTKu U BEIOOpA
YIPABJIEHUYECKOTO pelIeHUs
14. | Pa3gen 6. Ananu3 BHEITHEH 15 3 3 9
CpeJibl OpraHu3aluu




w2
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTenb-
Bcero F— NpaKkTHYeCKue Has paboTa
3aHATHS 00y4aromuxcst
15. | Paznmen 7. D¢ dexkruBHOCTH 15 3 3 9
YIPaBJICHYECKUX PEIICHUM
16. | Paznen 8. YnpasneHueckue 15 3 3 9
penieHus u
OTBETCTBEHHOCTb.
KonTpouib peanuszanun
YIPABJICHUYECKOTO pelIeHuUs
Bcero 108 18 18 72
3auer - - - -
Htoro 108

4.2. Coagepxanme pa3iejoB IUCHUNINHBI

Pasnea 1. Tunosiorus ynpasJjieH4eCKMX pellieHUH

enn m 3agaun qucuuIuinHbl «Pa3paboTka ynpaBleHUYECKUX peLIeHUi», ee CTpyKTypa U
CBSI3b C IPYTMMHU y4eOHBIMU AUCIUIUIMHAMH, POJIb B IIOATOTOBKE MEHEIKEPOB TOCYAAPCTBEHHOTO U
MYHUIMNAIBHOTO ynpasieHus. Hayka 00 ynpaBieHUECKOM peIIeHuH, €€ CBA3b C JPYTUMHU HayKaMH.
Otanbl pa3BUTHS TEOPUU U MPAKTUKU MPUHITHSI PEILICHUH.

Pemenue kak cBA3yrOLIMM mporecc. YIpaBiIeHUECKUE peleHUs U (PYHKUUU YIpaBICHUS.
[{uknuyeckuil xapakTep Ipolecca yupaBieHUsl U €r0 OCHOBHBIE CTaUH.

Pemenue u ero posb B JAEATENIBHOCTH MEHEDKEPA, OINpPENENICHUE IOHITUS «PEIICHUE».
Oco0eHHOCTH TEXHUYECKHUX, OMOJIOrMYECKUX U COLIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBatOTCs
U peanusyrorcs pemeHus. Heo0xoauMocTh rinodanu3alyy MbIIUIEHUS MEHeKepa pu pa3paboTke
peLeHui.

OcHOBHbBIE NOAXOAB!I K INPHUHATHIO YIPAaBJIEHUYECKOro pemeHusd. OnpeneseHue MOHATUS

«ymnpapieHyeckoe pemieHue». CyOBeKThl  yIPaBICHYECKOTO  PEIICHHS. DKOHOMHYECKas,
OpraHU3allMOHHAs, COIMalbHas, IPABOBAsI W TEXHOJOTMYECKAs CYIIHOCTh YHPABICHUYECKHUX
peleHui.

Pasnen 2. YcaoBus 1 (pakTOpBI KauyecTBa yIPABJICHYECKOI0 PelIeHH s

OnpeneneHHe TTOHSATHH KadyeCTBO, Kady€CTBO praBJIeH‘IeCKOfI JACATCIIBHOCTH, Ka4d€CTBO
yIpaBieH4ecKoro pemeHuss. OCHOBHBIE TNOAXOAbI K OINPENEICHUIO KauyecTBa YINPaBICHUYECKON
JeSITEIbHOCTH. Y CIIOBUS, 00€CIIEUNBAIOIINE BEICOKOE KaueCTBO U 3(PPEKTUBHOCTD YIPABICHUECKOTO
peleHusl.

CTaHI[apTBI Ka4dyecCcTBa. XapaKTepI/ICTI/IKa OCHOBHBIX CXEM YIIPABJICHUA KaUCCTBOM IMMPOAYKIIHNH.
3HayeHHe CTaHJApTH3alMM IPOLECCOB YIPABIEHUS KAaueCTBOM pa3pabOTKU YNpaBIEHYECKOTO
PEIICHMA HAa IIPOU3BOJICTBE. Poms MCKAYHAPOAHBIX CTAHAAPTOB YIIPABJICHUA KaYCCTBOM.

OcHoBHbIE TpeOOBaHUs, TPEABSIBIsEMbIE K yIpaBIeHYeCKUM perieHussM. OleHKa KauecTBa
YIPaBIE€HYECKOTO PEIICHNUS.

@akToppl, BIMAIIIME HA [PUHATHE YIPABIECHYECKUX peUIeHW. MopanbHble,
MCHUXOJIOTHUYCCKUEC, DTHUYCCKUC, PCIIMTHO3HBIC OI'paHUYCHUA, BJIUAIOIINEC Ha Bq)(i)eKTI/IBHOCTB n
KaueCTBO IPUHUMAEMOI'0 PELLIEHUS.

Pasnen 3. Merogosioruyeckue
YIPABJEHYECKOI0 peLeHus!

Omnpenenenue NMOHATHH «MOJEIbY, «METOA», «METOIOJIOTUS» B Ipolecce pa3pabOTKH U
pean3alny ynpaBIeHUYECKUX PELICHUH.

OcHOBHbIE METOABI Mpolecca pa3pabOTKU  YIPaBJIEHYECKOTO PEIICHHUS.

OCHOBBI OpraHW3allMM Tpolecca pa3padoTKH

[Ipunsrue
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YIPAaBIEHYECKUX PpELICHUH Ha OCHOBE METOAOJOIMM CHUCTEMHOrO aHanu3a. MeTonosorus
CHCTEMHOI'0 aHaJIM3a COLUAIIbHO-9KOHOMHUUYECKUX Mpo0ieM. OCHOBHBIE 3TaIlbl CHCTEMHOI'O aHAJIN3A.

Xapakrepuctuka jguaHoctd JIIIP, Biusiomas Ha BBIOOP albTepHATHBBI NMPU NPHUHIATUU
pemieHniH. OCOOEHHOCTH MHJMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHATUA peuleHnd. MHauBuayansHoe
IOPUHIATHE PELIEHUM [poTUB rpynmnoBoro. IlpaBuima NpUHATHS KOJUIEKTUBHBIX —PEIICHUH.
KonekTuBHbBIE pelIeHNs B MAJIbIX TPYIIIAX.

Ponb pykoBoauTeNnst opraHu3aii U €ro BIMSHHUE HA IPOLECCHl IPUHATHS yIPaBICHUYECKUX
pemieHuit B opranu3anuy. CylnIHOCTP M BHUABI OTBETCTBEHHOCTH DPYKOBOAMTENS IPU IPUHATHN
pelIeHU.

Pasnen 4. Anroputm (popMHPOBaHHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHOBHBIE 9Tanbl OpraHM3alldy IpolLecca pa3pabOTKH YNpPaBIEHYECKOTO PELICHMS:
JMarHOCTHKa TpoOieMbl, (GOpMyJIMpOBKAa OTrpaHUYCHUH U KPUTEPHEB MPHUHATUS PELICHHS,
olpeielIeHue albTEPHATUB, OLICHKA albTEPHATUB, BEIOOP HAMIYYILEH anbTepHATUBBI, pealn3anus,
oOpaTHas CBSI3b.

NudopmannonHoe obecrieueHue pa3pabOTKU yrpaBieH4YecKoro peweHus. CraHzapTHas
UH(POPMALMOHHAS MOJIEITb JIUIsl TOATOTOBKH U PEAM3alliy YIPABICHUECKOTO PELICHHUS.

IIpobnema ¥ npUYMHBI BO3HUKHOBEHMS NPOOJIEMHBIX CUTyauuid. BeisBieHue v aHanus
npoOsieMHO# cutyaru. OCHOBHBIE 3TaIlbl IUArHOCTUKU ITPOOIIEMBI.

IleneBas opueHTauus ynpasleHYeCKMX peuieHui. IloHATHe wnenu ynpaBiaeHYECKOro
pemeHus. Buabl meneii m ocHOBHBIE TpeOoBaHMs K HUM. OCHOBHBIE IENIEBBIE TEXHOJIOTHUU
pa3paboOTKKW  yHpPaBICHYECKMX  PELICHMH:  MHULUATUBHO-LIE€JEBas, I[POrpaMMHO-IIeJIeBasl,
pernamenTHas. IlponeccopHsie (OpraHM3allMOHHBIE) TEXHOJOTUU Ppa3pabOTKU YIPaBIEHYECKOTO
pemeHus. CTparerus NpUHATUS PELLEHUS.

Metoapl  ompeneneHMsl aJbTEPHATHUB, OLEHKUM albTEpHATHB, BbIOOpa HamIydllen
aJIbTEPHATUBBI.

MecTo nporHo3upoBaHus B pazpabOTKe yNpaBIeHUYECKOIO PELLIEHUS U IOUCKE aJIbTEPHATHUB.
Metoabl TPOrHo3upoBaHusl. DKCIEPTHBIE METO/IbI, UX Ki1accubukanus. Knaccubukanus kputepuen
o1ieHKH. Oco0EHHOCTH 3KCIEPTHBIX METO10B. MeTo bl sKcTpanosaiuuu. [lapamMerpuueckrue MeToabl.
OxcnepTHele MeToAbl. CyIIHOCTh HOPMATHMBHOT'O, 3KCIEPUMEHTAJIBHOIO U MHJEKCHOTO METOJ0B
IPOrHO3UPOBAHUS.

3amaua (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeTonbl (OpMHUPOBAaHUS
MHO’KECTBA aJIbTEPHATHB: ASMIUpPHUUYECKHE (Ka3yaJlbHbIE); JIOTMKO-3BPUCTHUYECKUE; aOCTpaKTHO-
Joruyeckue (MareMaTHueckue); pedaeKCUBHbIE.

Paznen 5. Moaean pa3padoTku 1 BbIOOpPa yIPAaBJIeHYECKOI0 peleHust

Ilenn monenupoBaHMsl M XapakTepucTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mozeie B ynpasieHuu. Iloctpoenne monenei. Tunel moaenei

MonenupoBanue ynpasieHYecKuX cutyauui. Kelic-meron.

Boi6op pemenust. MeToipl puHATHS petieHnit. MeTton npo6 u omnOoK. AHATUTHYECKUH,
CTaTUCTUYECKUH W MaTPUYHBIA METOJBI, METOJ MaTeMaTU4eCKOro MpOrpaMMHUpPOBAHUS.
Oco0OeHHOCTH aHAJIWTUYECKOIO0 METOJa MpU TMPUHATUU YIpaBlIeHYeCKoro pemeHus. Poib
CTaTUCTHUYECKOro MeTona. OCOoOEHHOCTH METO/a MaTeMaTH4YecKOro MporpaMMHpoBaHus. Mecto
MaTPUYHOTO METO/AA. AKTHBU3UPYIOLIUE U 3BPUCTUUYECKHE METOAbI. T€0peTHKO-UIPOBOM METOA.
MeToapl MOAKIIIOUEHNUS HOBBIX HHTEJUIEKTYaJIbHBIX HCTOUYHUKOB.

Pa3nen 6. AHanu3 BHelIHeil cpeabl OpraHu3auuu

BnusHue BHEmHEH Cpeapl OpraHU3alMy HAa PEANU3aldI0 aJbTEPHATUBHBIX PELICHUM.
[Tpurembl pa3pabOTKH U BEIOOPA YIIPABIEHYECKOTO PEILIEHUS B YCIOBUAX HEONPEACIEHHOCTH U PUCKA.

Onpenenenne BHEmHEH cpeabl. OCHOBHBIE 3JIEMEHTHI BHEIIHEH CpEeAbl OpraHU3allku.
BHyTpeHHEe W BHelIHee KOJBIO 3JEMEHTOB BHEIIHEH cpeabl, uX ocoOeHHOCTH. OCHOBHBIE
napaMeTpsl poliecca aHaIN3a JIEMEHTOB BHEIIHEN cpeibl. BinsHNe 371eMEHTOB BHEIIHEN Cpeibl Ha
BBIOOD U peanu3aluio yrpasieHueckoro pemenus. CoaepxaHue MOHATHH «HEOMPeIeIeHHOCThY U
«PUCK» TIpU HPHUHATUM YINPABICHUECKOro pemeHus. VICTOYHMKM W BHIBI HEONPEIEIECHHOCTH.
Pa3HOBHIHOCTH SKCTpeMalbHBIX cuTyauuid. Knaccudukamuss pucKoB Npu NPHUHITUU PEIICHUH.
OcHoOBHBIE ITpHEMBI yTIpaBiieHHsI puckoM. [IpaBuiia BeiOOpa mpremMa ynpasieHust puckoM. CyInHoCTh
Y METOJIbl aHAJIN3a PUCKA.
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Pasnen 7. dppekTHBHOCTH yNIpaBJIeHYECKUX peleHuil

Conepxanue MOHATHH «3(PPEKTUBHOCTBY, «PE3yJbTaTUBHOCTHY», «IIPOU3BOAUTEIBHOCTBY,
«3((HeKTUBHOCTH YIIPaBICHUECKUX pelieHui». Buasl appekTuBHOCTH.

Knaccudukanms sddexkruBHOCTH ynpaBieHueckux pemieHud. OrneHka 3¢h(EKTHBHOCTH
yIpaBIEHYECKUX pEUIeHUH. DKOHOMHUYecKas M coumaibHas 3¢dexruBHocTh. KadecTBeHHBIE U
KOJINYECTBEHHBbIE IOKa3aTeau A(PQGEKTUBHOCTH YIIPABICHUYECKUX pelIeHud. MeTonbl OLEeHKU
3¢ (hEeKTUBHOCTH ympaBlieHYeckuX pemeHuil. KocBeHHblid MeTon. MeTo/l OLIEHKH MO KOHEYHBIM
pesyabrataM. OneHka 3((EeKTUBHOCTH 110 HENOCPEICTBEHHBIM pEe3yJbTaTaM JesTelIbHOCTH.
MeTobl OLIEHKH 3KOHOMHYECKOH 3 (HEKTUBHOCTH.

Pasnen 8. YnpasieHueckne pemieHusi M OTBeTCTBeHHOCTh. KOHTpoJIb peanm3zanuu
YIPABJECHYECKOI0 peleHust

CymHocts  oTBeTcTBeHHOCTH. COOTHOIIEHHE  O0S3aHHOCTE M OTBETCTBEHHOCTH
pyKoBoauTeENA. Buabl OTBETCTBEHHOCTH. XapaKTEPUCTUKA TEXHOJIOTHYECKUX, TYMaHUTAPHBIX BUI0B
OTBETCTBEHHOCTU.  HOpuiaudeckas, SKOHOMHYECKas, HPaBCTBEHHas, MpodeccuoHanbHasl,
IIOJIMTUYECKAs], IapTUIHAs, OJKOJOrMYecKas, MoOpajbHas, TIpakJaHCKas, JUCLMILIMHAPHAs,
MaTepuaibHas U aIMUHUCTPAaTUBHAsL OTBETCTBEHHOCTb. [ 0OCyAapCTBEHHAs, KOJIJIEKTUBHAS U JINUHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOI0OrMYECKass OTBETCTBEHHOCTb pykoBoauTend. Kpurepuum ouLeHku
XapakTepa pyKOBOJCTBA B OpraHu3aluu. BapuaHTsl B3auMOIEHCTBUSA PyKOBOIUTEINS C KOJUIEKTUBOM
Y HPAaBCTBEHHAsl OTBETCTBEHHOCTD.

CymHocTs M mpoueaypbl peanusanyuu pemeHud. OCHOBHBbIE NPUYMHBI HEyAad IpU
peanmu3anuu pemeHuid. [loHATHE 1 ATanbl OpraHU3alyy BRITOTHEHHUS pemeHnid. [lonsaTue, GyHKImnn
U TPUYMHBl KOHTPOJS yIpaBieHYecKHX perieHud. OObeKTHBHAs HEOOXOJMMOCTb KOHTPOJSA 3a
peanu3anueil yrnpapieHUYecKuxX pemeHuid. OCHOBHbIE (DYHKIIMH KOHTPOJS U €ro KiIacCHU(pUKAIHSL.
Bunapel KOHTpOJs peanu3anMy ynpaBieHYEeCKMX pemieHuil. IIpouecc KOHTpois M €ro OCHOBHBIE
JTaMbl.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
Ounas ¢popma o0yueHust

3anstue 1. Tunosiorus ynpaBieHUECKUX pEeLUICHUM

3anstue 2. YciaoBus U (akTOpbl Ka4eCTBa YIPABIEHYECKOTO PeIICHUs

3ansarue 3. MeToj00rMYeckie OCHOBBI OpraHU3alliy Mpolecca pa3paboTKu
YIPaBJIE€HYECKOrO peleHus

3ansatue 4. Anroput™ GopMupOBaHHsI HOBOT'O YIIPABJIECHUECKOTO PELICHHSI

3anstue 5. Mozenu pa3paboTKu U BbIOOpa YIPaBIEHUECKOTO PELICHHS

3ansitue 6. AHaIM3 BHEIIHEH Cpeibl OpraHu3aluu

3anstue 7. 3G (heKTUBHOCTh YIIPABIEHYECKUX PEIIeHUN

3anstue 8. YpaBieHUeCKUe pelIeHus] U OTBETCTBEHHOCTh. KOHTpoOJb peanu3anuu
YIPAaBIEHYECKOIO PEIICHUs

OuHo-3a04yHasi popma oOyueHunst

3ansarue 1. MeTogoioruyecke OCHOBBI OpraHU3alliy Mpolecca pa3paboTKu
YIPaBJIE€HYECKOIO PelIeHus

3ansatue 2. Anroput™ GpopMupoBaHHs HOBOT'O YIIPABJIEHUECKOTO PEIICHHS

3ansitue 3. Mosenu pa3paboTKu U BbIOOpa YIPaBIEHUECKOTO PELICHHS

3anstue 4. AHaIM3 BHEIIHEH CpeJibl OpraHu3aluu

3anstue 5. DG GheKTUBHOCTh YIIPABICHYECKUX PEIICHUN

3ansaTue 6. YIpaBlIeHYECKHE PEUIEHUS U OTBETCTBEHHOCTh. KOHTpOJIb peanu3anuun
YIPaBIEHYECKOIO PEILICHUS

5. YueOHo-MeTOAMYecKkoe 1 MH(POPMAILHOHHOE 00ecredeHue U CIUTIIUHbI



5.1. OcHoBHas qUTEpaTypa

1. Kapmanckas, H. JI. [lpuastue ynpaBnenyeckoro pemieHus : yueonuk / H. JI. Kapganckas.
— Mocksa : FOuutu-/ana, 2017. — 405 c. : cxem., Ta0n., wi. — Pexum gocTtyma: 1mo mojamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. Kossipe, M.C. MeTobI IpUHSTHS yIpaBieHYeckux pemenuii : yaeornuk / M.C. Kozbipes.
- Mocksa ; bepnun : lupext-Menua, 2018. - 158 c. : un., Tabn. - bubmuorp. B kH. - ISBN 978-5-
4475-2754-9 ; URL: http://biblioclub.ru/index.php?page=book&i1d=493936

5.2. lonoTHUTEIbHAS JIUTEPATypPa

1. Xaputonosa, 11.B. OCHOBBI TeOpUH NPUHATHUS YIIPABICHUECKUX PEUICHUH ;| YIEOHHK /
N.B. XaputonoBa ; MuHuctepcTBo 00pa3oBanus u Hayku Poccutickoit deneparuu, CeBepHbIit
(Apxruueckuit) henepanbubiii yauepceuteT umeHn M.B. Jlomonocosa, ®@unuman B . Kopsoxme
ApxaHrenbckoit oomactu. - Apxanrenbck : CADY, 2015. - 155 ¢. : un., cxem., 1abm. - bubnuorp. B
KH. - ISBN 978-5-261-01030-2 ; URL: http://biblioclub.ru/index.php?page=book&id=436414

2. FOxkaeBa, B.C. [Ipunsarue ynpasnendeckux pemnienuii : yueonuk / B.C. FOkaesa, E.B.
3ybapesa, B.B. UyBukosa. - MockBa : 13narenscko-Toprosas koprnopauus «Jlamkos u K», 2016.
- 324 c. : un. - (YueOHble u3nanus Juisi 6akanaBpoB). - bubmmorp. B kH. - ISBN 978-5-394-01084-2
; URL: http://biblioclub.ru/index.php?page=book&id=453952

5.3. JIunieH3M0HHOE MPOrpaMMHoOe o0ecriedeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemenHble mnpodeccMOHATBbHBIE 0a3bl JaHHBIX W HHGOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMbI
1. KommprotepHbie HHPOPMALMOHHO-TIPaBOBbIe cucteMbl «KoHcynmpTanT http://www.consultant.ru,
«l"apant» http://www.garant.ru.
2. OpunmanbHBIN HHTEPHET-TTOPTA PaBOBOK HH(OpMaIH http://pravo.gov.ru.
3. OBC «YHuBepcuterckas OubnuoTexa onnaitn» https:/biblioclub.ru/index.php
6. Hayunas snextponnas 6ubnuoreka http://www.elibrary.ru
7. Poccuiickas HarmoHabHas OnbOIuoTeKa http://www.nlr.ru
8. Poccuiickas rocygapcTBeHHas oubiamnoreka http:/www.rsl.ru

9. @enepanbHblii  0OpazoBaTenbHBIM ToOpTan «OKoHOMHUKA. Coruonorus. MeHeIKMEHT»
http://ecsocman.hse.ru

12. AnMUHUCTpAaTUBHO-YIIpaBIeHYECKUI opTai http://www.aup.ru/

6. MaTrepuaibHO-TEXHH4YECKOe o0ecneyeHne I CUUIIIUHbI

1. JlekuMoHHAs ayIUTOpHs, AayIUTOPHs JUIs TPYMNIOBBIX M HHIUBUAYAJIbHBIX KOHCYJbTAlUH,
OCHAIIIEHHasi KOMIUIEKTOM MeOenu Juisi y4eOHOro mporecca, Y4eOHOM JOCKOH, MepCOHAIbHBIM
KOMITbIOTEPOM, IJIa3MEHHOM MaHEebIo.

2. Ayaurtopust JUisl IPOBEIEHUS MPAKTUYECKUX UM CEMMHAPCKUX 3aHATHH, TEKYLIEro KOHTPOJS U
IPOMEKYTOUHOM aTTecTalllM, OCHAIIEHHast KOMIUIEKTOM MeOelnu JUisl yueOHOoro npoiiecca, yaeOHoH
JOCKOH, IEpCOHATHHBIM KOMIIBIOTEPOM, TNIA3MEHHOHN TTaHENbIO.

3. AynuTopHs Al CaMOCTOSATENBHOM pabOoThl CTY/IEHTOB, OCHAIIEHHAs KOMIUIEKTOM MeOenu JUIs
y4eOHOTO Tmporecca, y4eOHOW HOCKOHW, TEepCOHANBHBIMH KOMITBIOTEPAMH C BO3MOKHOCTBIO
HOJKIIIOUEHUS K ceTu «MIHTepHEeT» U IOCTYIOM K 3JIeKTPOHHOH HH(OpMaIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MCTOIII/I‘ICCKHQ PEKOMEHIANUHU MO OPraHu3aliuv U3yYCHU A TUCHUIIJINHBI

7.1. MeTtoanuyecKkue peKOMEH/IaluH NMPenoaBaTe/Iio
JlaHHbIid pa3zen HacTosiied pabGoueill mporpamMMbl THpeAHA3HAYEH S HAYMHAIOMIUX
npenoz(aBaTeneﬁ " CIICOUATTUCTOB-IIPAKTUKOB, HE HMCIOIIUX OITbITa HpeHOJIaBaTeHBCKOﬁ pa6OTBI.
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JucnunnuHa «MeToapl IPUHATUS YIPABICHUYECKUX PELICHUN» SBISETCS JUCLUIIIMHOMN,
dbopmupytomel y odyuaromuxcst yactuano komneteHiuoo OIIK-1. B ycrioBusx KoHCTpyHpOBaHUS
o0pa3oBaTeNbHBIX CHCTEM Ha MPUHLIMIAX  KOMIETEHTHOCTHOTO  MOJXOAa  MPOU3O0ILIO
KOHLIETITYaJIbHOE M3MEHEHHUE POJIM IPENoAABATENs], KOTOPBIM, Hapsay C TPAJAULHMOHHOM POJIBIO
HOCHUTEJISl 3HAHUH, BBITOJIHACT (DYHKIIMIO OPTaHU3aTOPa HAyYHO-ITOMCKOBOM pabOTHl 00y4Jaronierocs,
KOHCYJIbTaHTa B IpPOLEAypax BbIOOpa, 00pabOTKU M MHTEpHpeTanuu MHPopMauu, He0OX0AUMOI
JUIS TIPAKTUYECKOTO JICHCTBUS U JAJbHEHUIIETr0 pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YUHTHIBATHCS
[P MPOBEJCHUN JICKIMOHHBIX M MPAKTUYECKUX 3aHATUH MO JUCHUIUIMHE «MeTOoabl MPUHATHS
YIPaBJICHUYECKUX PELICHUIN.

[IpenonaBanue TeopeTHUECKOro (JIEKLIMOHHOIO) Marepuana Mo JucuuiuinHe «MeTobl
NPUHATUS YNPABICHYECKUX PELICHUI» OCYILIECTBISECTCA Ha OCHOBE MEKIUCUUILIIMHAPHOU
MHTETpalMi U YETKUX MEXAMCLUMILIMHAPHBIX CBA3E€H B paMKax oOpa3oBaTeIbHOM NpOrpaMMmbl U
y4yeOHoro riaHa 1o HanpasieHuo 38.03.02 MeHemkMenT.

[TongpobHoe conepx)aHWe OTACHBHBIX pa3leioB AUCHUIUIMHBL «MeToAasl NIPUHATHA
YOpaBIeHYECKUX PELIeHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmbl.

MeTtoauka onpeeneH st ”TOTOBOTO CEMECTPOBOIO PEUTHHTA 00YYaIOIIerocs MO TUCIHUILIIMHE
«MeTo bl MPUHATHUSA YIIPABICHUYECKUX pelIeHui» npeacTanieHa B cocrape POC no JUCHUIIIIMHE B
n 8 pabouel MporpaMMel.

[TpumepHBbIe BapUaHThI TECTOBBIX 33IaHUN U KOHTPOJIBHBIX Pa0OT AJIs TEKYLIEro KOHTPOJIS U
IepeyeHb BOIPOCOB K 3a4eTy 10 AUCLUIUIMHE TaKXe MPEACTABIEHBI B I1 § paboyeil mporpaMmsl.

[lepeueHb OCHOBHOM M JOINOJHUTENBHOW JIUTEPATYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJA€ IPENOAaBaHUs AUCHUUIUIMHBL «MeToapl NPUHATUS YHPABIEHYECKUX
pelieHuit», mTpuBeneH B 1.8 HacTosmed paboueit mporpammel. llpemnomaBarento cremyer
OpPUEHTHPOBATh O0YYAIOIINXCSA HA UCIIOJIB30BAHNE MIPH MOATOTOBKE K MPOMEKYTOYHOM aTTeCTaluu
OPUTMHAJIBLHON BEPCUU HOPMATUBHBIX IOKYMEHTOB, ACHCTBYIOLIMX B HACTOAILIEE BPEMS.

7.2. Meroanuyeckue yKa3aHusi 00y4arommumMcs

[Tomydyenue yrayOJIeHHBIX 3HAHWKA 10 JUCIHMIUIMHE JOCTUTAeTCS 3a CYET aKTUBHOMN
CaMOCTOSTENbHON paboThl oOyyaromuxcs. BeigenseMble 4achl 1e1ecoo0pa3Ho MCIOIb30BaTh IS
3HAKOMCTBA C Y4e€OHOW M HAay4YHOU JIUTEpaTypoil Mo mpodsiiemMaM JUCHUILIMHBI, aHAIW3a HAyYHBIX
KOHLIEITLIHM.

B pamMkax IuCHUIUIMHBI MPETyCMOTPEHBI pa3InuHbIe (OPMBI KOHTPOJST YPOBHS JTOCTHKEHUS
00y4JaroIMMHUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMEeTeHIUH. Dopma TeKYyIIero KOHTPOJIS —
aKTHBHas paboTa Ha NPAKTUYECKUX 3aHATHUIX, MOATOTOBKH KOHTPOJIbHOW paboTel. dopmoit
MIPOMEXKYTOYHOIO KOHTPOJIS 10 JAHHOM JUCIUILIMHE SBIISIETCS 3a4€T, B X0/1€ KOTOPOI'O OLEHUBAETCS
YPOBEHB JIOCTHKEHHUS 00YUYAIOIUMHUCS 3asBJICHHBIX MHIUKATOPOB OCBOCHUS KOMITETEHIIUMN.

Meroanyeckue yka3aHus 10 OCBOCHUIO AUCUUIUINHBL.

JIekIMOHHbBIE 3aHATHSI TPOBOASTCS B COOTBETCTBUHU C COJEP)KaHHEM HacToslleld padoueit
MPOTPaMMBbI U TIPEICTABISAIOT COOO0M M3NI0KEHNE TEOPETUUECKUX OCHOB JIUCIIUTUIMHEI.

[Tocenienne TEKITMOHHBIX 3aHATHI SIBISIETCS 00S3aTEIHHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuana JOMYCKaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JIEKIUN MO KaXJAOMYy pasliely B paMKax
MOATOTOBKUA K TEKyIUM (popMaM arTecTallud MO JUCHUIUIMHE SBISIETCS OJHHM U3 BaXKHEHIIMX
BUJIOB CAMOCTOSITENILHOM pabOThl CTyZICHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i Ka4eCTBEHHON
MOJATOTOBKU K TPOMEXKYTOUYHOW aTTECTAIlMU 110 JUCHHUIUINHE.

[IpoBeneHne OpakTUYECKUX 3aHATUN MO TUCUHUILTUHE «MeToAbl MPUHATUS YIIPABIECHYECKUX
PEIICHUI OCYIIECTBIISIETCS B CICIYIOMUX (GopMax:

— aHajnM3 TMpaBOBOM 0asbl, pErIaMEHTHUPYIOLIEH MAEATeNbHOCTh OpraHU3allUil  pa3IuYHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— ONpoC MO MarepuajlaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IO
PEKOMEHI0BAaHHOW JIUTEPATYpE;

— PCHICHUEC THUIIOBBIX PACUCTHLIX 3aJia4 110 TEMaM;



— aHanM3 1 00CyXIeHNE MPAKTUUECKUX CUTYaIHil 10 TeMaM.

[TocemieHne NPakKTUYECKUX 3aHITHI U aKTUBHOE YYaCTHE B HUX SIBIISIETCS 0053aTEIHHBIM.

[TonroroBka K MPakTUYECKUM 3aHITHSIM 00s3aTeNIbHO BKJIIOYAET B ce0s M3yUeHHE KOHCIIEKTOB
JIEKIIMOHHOT'O MaTepHalia U pEeKOMEHI0BAHHOM JIMTEpaTyphl JUIsl aIeKBaTHOTO MOHUMAHHUSI YCIIOBHS
U crocoba peuieHus 3aJaHuid, 3alJIaHUPOBAaHHBIX IMPEroAaBaTesieM Ha KOHKPETHOE MPaKTHUYeCKOoe
3aHsTHE.

MeTonuueckie  yKa3aHMsl 110  BBINOJHEHUIO  Pa3ivyHbIX  (HOpM  BHEayJAUTOPHOU
CaMOCTOSTENILHOM PaOOTHI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
IOKYMEHTOB 10 JUCHUIUIMHE MPOBOIUTCS Ha PEryJsipHOM OCHOBE B pa3pe3e KaxAoro pasjeia B
COOTBETCTBUU C IMPUBEIECHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHIAIUSAMH IJis MOATOTOBKH K
MIPOMEKYTOUYHOM aTTECTAllUU MO JUCHUILIMHE «MeToAbl MPUHSATHS YHPABICHYECKUX PEHICHUN.
Cnucoxk OCHOBHOHM M JIOTIOJHUTEIBHOW JUTEPATyphl U 00A3aTENbHBIX K HW3YYEHHIO HOPMATHBHO-
MIPABOBBIX JOKYMEHTOB 10 TUCIUILIMHE IPUBEICH B 11.7 HacTosmel pabodeii mporpammel. Crieayer
OTJIaBaTh MPEANOYTCHHE U3YYCHHIO HOPMATUBHBIX JOKYMEHTOB IO COOTBETCTBYIOIIUM pa3jeiam
JTUCITUTLIMHBI 10 CPAaBHEHUIO C X aJalTUPOBAHHON MHTEpIpeTanueil B yueOHOM TuTeparype.

Pemenuie 3aay B pa3pe3e paslienoB TUCHUIUIMHBI «MeTolbl MPUHSATHS YNPaBICHUECKUX
pEIICHUI» SBIIACTCS CAMOCTOSATEIBHOU paboToil oOydaromerocs B (opme JOMaNIHEro 3aJaHus B
CIIy4asiX HeJOCTaTKa ayJMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHIX JIJIsl PEIIeHUs BCeX 3ajad,
3aIUTAHUPOBAHHBIX MPETOAaBaTeIeM, MPOBOISAIINM MPAKTUUCCKUAE 3aHATHUS IO TUCIUTUINHE.

MeTtoauueckue yKka3aHus [0 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[IpomexxyTouHast aTTecTanusi IO JUCHUIUIMHE «MeETonbl TPHUHATUS YIPaBICHYECKUX
pelieHuit» npoxoaut B popme 3aueta. [IpumepHBIil mepeueHs BOMPOCOB K 3a4ETy MO AUCHUILIMHE
«MeToIbl IPUHATUS YIPABJICHUECKUX PEIICHUI» U KPUTEPHUH OIIEHKH OTBETa OOYyYaroImierocs Ha
3ayeTe JUIS  I[eNied OLIGHKH JOCTIDKEHHUS 3asBICHHBIX WHAMKATOPOB C(OPMHPOBAHHOCTHU
KoMIleTeHIH npuBeeHsl B coctrae @OC mo aAucuuIuiMee B 1 8 paboueit mporpaMmbl.

OOyyaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluu [0 JUCLUILTUHE HE3aBUCHUMO OT
pPe3yJabTAaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpeaCTB IO TUCHUIIJIUHE

8.1. Ilepeuyenb KoMIeTeHUMH ¢ yKa3aHUeM 3TanoB ux (GopMHpPOBaHHMS B Impolecce
OCBOCHUSA JMCUHUILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEH NI

Kon u NuaukaTopsl 10CTHKEHUSA JTansl
HAHMMEHOBaHHUe KOMIIETEHIIUH ®opma (¢popmupoBanus
KOMITeTeH I U KOHTPOJIA (pa3neJnbl
JMCHUNIMHBI)
OIIK-1. Cnocoben NOIIK-1.3. IIpoexTupyet ITpomexxyTOUHBIN
pemarb OpraHU3alMOHHBIEC CTPYKTYpPBI, | KOHTPOJb: 3a4eT
npodeccuoHaIbHbIE | IUIAHUPYET U OPTaHU3yeT Texymun
3a/1a4M Ha OCHOBE MEPOIIPHUATHS, PACIIPEACIIAET U | KOHTPOJIb:
3HaHu# (Ha JIETIETUPYET IOJTHOMOYUS, OIIpoC Ha
IPOMEKYTOYHOM IPOBOJUT JUATHOCTHUKY NPAKTHICCKUX Paznesnsr 1-8
YPOBHE) OpraHU3alMOHHOU KYJIbTYPbI 3aHATUSAX;
SKOHOMHUYECKOH, JUISl pELLICHUs YIIPaBICHYECKUX | KOHTPOJIbHAA
OpraHU3alMOHHOW U | 3axad pabora,
YIIPaBJIEHYECKOU TECTUPOBAHUE
TEOPUHU

8.2. [loka3aTesin M KPpUTEPUH OLlEHMBAHHUS KOMIIETEHINH NPH U3YYeHHH TUCHMUILINHBI,
ONMMCAHUE HIKAJ OLlEeHUBAHUSA
8.2.1 Kpurepnu oleHKH 0TBETa Ha 3a4eTe

(dopmuposanue komnerentuu OIIK-1., unaukarop MOIIK-1.3.)
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«3aYTEHO»
oOy4aromuiicss AEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKUE 3HAHUS, TPAKTUYECKUE HABBIKH,
BJIaJIc€T TEPMUHAMH, JIeTAET apIryMEHTUPOBAHHBIE BBIBOABI U 0000IIEHNUS, TPUBOJUT IPUMEPHI,
MOKA3bIBAET CBOOOHOE BIIaICHUE MOHOJIOTMYECKON PEeUYbIO U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHAIOIHUEC BOIIPOCHI.
o0y4aromuicss AEMOHCTPUPYET IPOYHbIE TEOPETUYECKUE 3HAHUS, PAKTUYECKUE HABBIKH,
BJIaACCT TCPMUHAMU, ACTACT APIryYMCHTHUPOBAHHBIC BLIBOJAbI U O606H_IGHI/I$I, IMPUBOAUT ITPUMCPHI,
MOKAa3bIBAET CBOOOHOE BIIaJICHHE MOHOJIOTHYECKON PEUYbI0, HO IIPH 3TOM JIEJIaeT HECYIIECTBEHHbBIE
OIINOKHU, KOTOPBIE OBICTPO UCTIPABISIET CAMOCTOSATEIBHO WM MTPU HE3HAYUTEIILHON KOPPEKIIUU
pernoaaBaTesieM.
o0y4aromuiicss AeMOHCTPUPYET HerlTyOOKue TeOpeTUUeCKre 3HaHus, POSBISIET c1abo
c(hOpMUPOBAHHBIC HABBIKH aHAJIH3a SBJICHHUI U TIPOIECCOB, HEJIOCTATOYHOE YMEHHUE JCNIaTh
apryMEeHTHPOBAHHbIE BBIBOIbI U MPUBOAUTH IPUMEPHI, TOKA3bIBAET HEJOCTATOUHO CBOOOIHOE
BJIQJICHUE MOHOJIOTUYECKON PEUbl0, TEPMUHAMHU, JIOTUHYHOCTHIO U MOCJIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeJIaeT OMUOKH, KOTOPbIE MOKET UCIPABUTh TOJIBKO MPU KOPPEKLIUU MIPETOAaBaTeIeM.
«HEe 32a4YTEeHO0»
o0y4aromuiicss AEMOHCTPUPYET HE3HAHUE TEOPETUYECKUX OCHOB MPEIMETa, OTCYTCTBHE
MMPAKTUYCCKUX HABBIKOB, HC YMCCT JCJIaTh apTYMCHTUPOBAHHBIC BBIBO/AbI U MIPUBOJWUTL ITPUMCPHI,
MOKA3bIBAET caboe BiIaJeHUE MOHOJIIOTUYECKOM peublo, He Bia/IeeT TEPMUHAMHU, MPOSIBIISIET
OTCYTCTBHUC JIOTHUYHOCTH U MMOCJICA0OBATCIbHOCTH U3JIOKCHHUA, ACJIACT OHII/I6KI/I, KOTOPBIC HC MOXKET
WCIIPABUTH AK€ MPH KOPPEKIIMH MPENOJaBaTeIeM, OTKa3bIBACTCSA OTBEUATh HA JIOMOIHUTEIbHBIC
BOITPOCHI.
8.2.2 Kpurepnu oueHk# padoThl 00y4ar0erocsi Ha NPAKTHYECKUX 3aHATUSAX

(bopmuposanue komnerenmu OIIK-1., ungukarop MOIIK-1.3.)

«5» (OTJIMYHO): BBINOJHEHBI BCE MPAKTHYECKHME  3aJaHUs, IPELYCMOTPEHHBIE
NPAKTUYECKUMH 3aHATUAMH, O0yJarOIIMHCA YeTKO M 0e3 OIMOOK OTBETWI HA BCE KOHTPOJILHBIE
BOIIPOCHI, aKTUBHO PaboTal Ha IPAKTHYECKUX 3aHATHSIX.

«4» (XOpOIO0): BBLITIOJHEHBI BCE PAKTUYECKUE 3a[aHHUs, IPELYCMOTPEHHBIE TPAKTHYECKMMU
3aHATUAMH, OOYYAIOIMIACA C KOPPEKTUPYIOLIMMHU 3aMEYaHHUsAMHU MPENoIaBaresis OTBETHI Ha BCE
KOHTPOJILHBIE BOIPOCHI, IOCTATOYHO aKTUBHO pab0Tasl Ha MPAKTHYECKUX 3aHATHSAX.

«3» (yI0BJIETBOPHUTEILHO): BBIIOJHEHBI BCE MPAKTUYECKHE 3aJaHMsA, TPELYCMOTPEHHBIE
NPAKTHYECKUMH 3aHATHAMU C 3aMEYaHMsAMHU TPENoaBarelis; OOYYarOIIMKCsS OTBETHI Ha BCE
KOHTPOJIBHBIE BOIPOCHI C 3aMEYaHUAMU.

«2» (HeyI10BJIETBOPUTEILHO): OOYYAIOIIMIACS HE BBHINOJIHMI MM BBITIOJIHHI HENPABUILHO
NPAKTUYECKHE 3a/IaHus, TIPEITYCMOTPEHHBIE TIPAKTUYECKUMH 3aHATHAMU; 00YUAIONIHUICS OTBETUII HA
KOHTPOJILHBIE BOIPOCHI ¢ OMIMOKAMH HJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHL.

8.2.3 Kpurepun oieHKM KOHTPOJIbHOI padoThI

(dopmuposanue komnerenuuu OIIK-1., unguxarop MOIIK-1.3.)

«5» (0TJIMYHO): BCe 33/JaHUSl KOHTPOJIBHOW pabOThl BBINOJIHEHbI 0e3 OMMOOK B TEUEHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BBHINOJIHEHA CaMOCTOSATENIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 0000IIEHMs, 3aKJIIOYEHHUs W BBIBOJBI;, OTCYTCTBYIOT opdorpadudeckue u
MYHKTYallHOHHbIE OLINOKH.

«4» (xopomo): 3ajaHus KOHTPOJBHOM paOOTHI BBHINOJHEHBl C HE3HAUUTEIbHBIMU
3aMEYaHHUsIMH B TIOJTHOM 00BbeMe JTM00 OTCYTCTBYET pelIeHHE OJTHOTO 3a/laHusl; padoTa BBIOJIHEHA
CaMOCTOSITENIbHO, TIPUCYTCTBYIOT COOCTBEHHBIE 00OOIICHMS, 3aKIIFOUCHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyOsie opdorpadruyeckre U MyHKTYalMOHHBIE OLTHOKH.
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«3» (YAOBJIETBOPHUTEJIBHO): 33JaHUs KOHTPOJBbHOH pabOThl HMEIOT 3HAYUTEIbHBIC
3aMevaHus; paboTa BBIIIOJHEHA CaMOCTOATENbHO, IPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
IPUCYTCTBYIOT IpyObie opdorpaduieckre 1 MyHKTYallHOHHBIE OIINOKH.

«2» (Hey10BJIETBOPHUTEIbHO): 337aHUs B KOHTPOJIbHOW paboTe BHIMOIHEHBI HE TOTHOCTHIO
WJIN HETIPABWIILHO; OTCYTCTBYIOT HJIU CJIeJIaHbl HEMPABUIBHO BHIBOJIBI M 000OIICHHUST; IPUCYTCTBYIOT
rpyOsie opdorpaduueckre v MyHKTYaIIMOHHBIE OTHOKH.

8.2.4. Kputepuu ouieHKM TECTHPOBAHUSA

(popmuposanue komnerentuu OIIK-1., ungukarop MOIIK-1.3.)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOIIEHTOM MPABHIBHBIX OTBETOB, TAHHBIX
00y4aromuMcst Ha BOIIPOCHI TECTa.

CrangapTHasi 1IKajga COOTBETCTBUS Pe3yJbTaTOB TECTHUPOBAHUS BBICTABIIAEMON OaibHOU
OLICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xopowoy - ot 70,1% no 85% npaBUIBHBIX OTBETOB;
— «YJOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUS, BIIAJIEET

TepMUHAMHU U 00J1aJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCH TECTA.

«4» (XOpOII0): TECTUPYEMBIil B IIEJIOM JIEMOHCTPHUPYET CUCTEMHBIC TEOPETUICCKHE 3HAHUS,
BJIajiceT OOJIBIIMHCTBOM TEPMUHOB M 00JIAJAaeT CIIOCOOHOCTBHIO OBICTPO pearupoBaTh Ha BOMPOCHI
TecTa.

«3» (YHOBJIETBOPUTEJILHO): CUCTEMHBIC TEOPETUYCCKHE 3HAaHUS Y TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIAICCT HCKOTOPBIMU TCPMHUHAMH W Ha BOIIPOCHI TECCTA pCarupyet AJOCTATOYHO
MEJIJICHHO.

«2» (HeyI0BJIETBOPUTEIbHO): CHCTEMHBIC TEOPETUYECKHUE 3HAHHUS Y TECTHPYEMOIO
OTCYTCTBYIOT, TCPMHHOJIOTHEH OH HE BIIaJICET ¥ HAa BOIIPOCKHI TECTa pEarupyeT MEJICHHO.

9.2.5. HrToroBoe coOTBeTCTBHE O0ANJBHON IIKAJbI OHEHOK ¥  YPOBHeH

¢opMHPOBAHHOCTH KOMIIETEHIMH MO TUCHMILVIHHE:

YpoBennb
chopMHUPOBAHHOCTH Ouenka IMosicuenue
KOMIICTCHIIUN

TEOPETUUECKOE COAEPKAHUE U MPAKTUUECKNE HABBIKH 110
JUCIUIINHE OCBOEHBI ITOJIHOCTBIO;

Bricokuii «3a4TECHO» BCE IMPEyCMOTPEHHBIE MTPOrpaMMoii 00y4eHHs yueOHbIe
3a/1aHHS BBIITOJIHEHBI HA BBICOKOM YPOBHE;

KOMIIETEHIIMU C(hOPMHUPOBAHBI

«3a4TEHO» TEOPETUYECKOE COAEPKAHUE U MPAKTHUECKNE HABBIKH 110
JUCLHUIIIIMHE OCBOEHBI IIOJIHOCTHIO;

Cpennuit BCE IMPEyCMOTPEHHBIE MTPOrpaMMoii 00y4eHus yueOHbIe
3a/1aHHs BBIIIOJIHEHBI C HE3HAYUTEIIbHBIMU 3aMEYaHUAMU;
KOMITETEHIIMH B [IEJIOM C(HOPMHPOBAHbI

«3a4TEHO» TEOPETUUECKOE COIEPKAHUE U NIPAKTUYECKHUE HABBIKH I10
JUCLUIUIMHE OCBOEHBI YaCTUYHO, HO MPOOEIBI HE HOCAT
CYyILLIECTBEHHOI'O XapaKTepa;

Y 10BIETBOPUTENBHBINA OOJIBIIMHCTBO IIPELyCMOTPEHHBIX IporpamMmon
o0ydeHnss yd4eOHBIX 3a7ad BBHINOJIHEHO, HO B HHX
MUMEIOTCS OLITHOKY;

KOMIIETEHIMH CHOPMHUPOBAHBI YACTUYHO
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«HEC 3a4TCHO» TCOPECTUYCCKOC COACPKAHUC U MPAKTUYICCKUC HABBIKU 110
JUCIHHUIIIMHEC HEC OCBOCHEI,

OOJIBIIIMHCTBO MPEyCMOTPEHHBIX MPOrpaMMont
00y4eHHusl y4eOHBIX 3aJaHUH MO0 HE BHIMOIHEHO, JTHO0
HeynoBnerBopurenbHbIi COZIEPKUT TPyOBbIe OITHOKH;

JOTIOTHATENbHAS ~ CcaMOCTOsITeNbHAs ~ paboTra  Haj
MaTepuaIoM HE MPHUBOJUT K KaKOMY-THOO 3HAYUMOMY
MOBBIIIICHUIO KAYECTBA BBHITIOJHCHHS YICOHBIX 3aIaHUIA;
KOMIIETEHIINU He C(HOPMUPOBAHBI

8.3. Meroauyeckue MaTepuabl (TUNOBble KOHTPOJIbHBbIE 3aJaHUs), ONpeae/siionue

pe3yJabTaThl 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS

KoHTposbHBIC 3a/1aHUs, TPUMEHSEMbBIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUHON
aTTeCTallMy MO JUCLUUIUIMHE, HOCSIT YHUBEPCAJIbHBIN XapaKkTep U IMPeaycMaTpUBaIOT BO3MOXKHOCTh
KOMIUIGKCHOM OIICHKM BCEro Habopa 3asBICHHBIX I10 JIaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMITCTCHIIUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00TAa HA MPAKTHYECKUX 3AHATHAX)
(dopmuposanue komnerenuuu OITK-1., unguxarop MOIIK-1.3.)

Bonpocs! 1151 00y K/1eHNs HA IPAKTHYECKUX 3aHATHSAX

Paznen 1
@DOopMBbI IPUHSTHUSA YIIPABICHUECKOTO PELICHHUS.
OcHoOBHBIE 3TaIlbl NOATOTOBKH, IPUHATHUS U peall3alliy yIPaBJIeHYECKOIO PELLICHUS.
Knaccugukarus ynpaBieHUeCKUX peLIeHUH.
Llens xknaccudukanuu pemennii. [IpuHmmne knaccudukanmu.
Tunonorus yrnpapaeHUYECKUX PELLICHUH.

Pasnen 2
Posnp yenoBedeckoro akropa B nporecce NPUHATUS YIIPABICHUECKOTO PELICHHUS.
ConuanbHO-TIICUXO0JIOTUYECKUE U 3TUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHUM.
JIMYHOCTH PYKOBOJAUTEIIS U YCIIOBUS YCIIELIHOTO YIIPABICHHUS.
UepTsl XapakTepa U TEMIIEPAMEHTA.
Bnusiaue ocoOeHHOCTEH aBTOpUTETa JMYHOCTH HA MPUHSATHE YNPaBIEHYECKOTO peIICHUs.
CoBepIlIeHCTBOBAaHUE CTUJIS YIIPABICHUECKOH 1€ATeIbHOCTH.
MotuBanus nopeeHus Kak (pyHKIUS YIPaBICHUS.

Pasnen 3
WNHdopmaninoHHbIe yCI0BUS Pa3paObOTKU U UCTIOIHEHUS YIPABICHYECKUX PELICHUH.
BuyTtpuopranuzanronHast “HGpOpManys B KOHTEKCTE IPUHATHS YIPaBICHUYECKUX PELICHH.
XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MH(QOpMAIMK B OpraHU3aIiHy.
[Tpouecc oOmMeHa ynpapiieH4ecKoi HH(pOpMaLuen MeX Ty OpraHu3alreil 1 BHEIIHEN Cpeion.
[TonsiTHE «MHPOPMALIMOHHAS ACUMMETPHSI.
CocraB cranaapTHOW HH(OPMAIMOHHONW MOJENU OpraHU3aluu Ipolecca MOArOTOBKU U
peann3alyy ynpaBIeHYECKOrO PELIEHHUS.
[TpoBepka no0cTOBEpHOCTH HH(OPMALIMU, XapaKTEPU3YIOIIEH AETOBYIO CUTYAIIHIO.

Paznen 4
MeTo/b1 BEIOOpa (OLIEHKH) abTepHATHUB.
Merton cpaBHEHUS.
NunexcHbIil MeTO.
banancoBblll MeTO.
MeTo IENHEIX OJICTAHOBOK.
MeTto1 3IMMHUHUPOBAHUS.
['paduueckuii meron.
Merton GhyHKIIMOHATEHO-CTOUMOCTHOTO aHanmu3a (DCA).
OKOHOMHUKO-MAaTeMaTUYECKIE METO/IbI.
O CyIHOCTh MHOTOKPUTEPHUAIBHOIO METO/1a BBIOOPA albTEPHATHUB.

Nk v

QUubhbPD= o UNHAWDD-—

~

’—‘\0§>°.\‘.CT\.‘A:h.‘*’!\’.H

13
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MIO3TAllHOE CPAaBHEHUE; rpad)OaHANTUTUYECKUN METOJ; METOJ «IIOJUTOH aJbTEPHATUBY; METOA
aHaJ3a uepapxuii; METOA «CTOMMOCTb-3()()eKTUBHOCTHY U «CTOUMOCTB - BBITOJIa.
Pa3zpen 5
MerTton crieHapueB U METOJ] «IEPEBA PELLICHUI.
Obecneuenne paboT 10 BBIITOJIHEHHIO YIIPABJIEHYECKOr0 PELICHNUs, ONIPE/IETICHUE ITANOB, CPOKOB
Y UCITOJIHUTEIICH.
@DopMBbI TOATOTOBKY U peaIu3aliy yIPaBIeHYECKUX PELLICHUH.
OOpatHast cBA3b U €€ HEOOXOOUMOCTb A A(PPEKTUBHOIO BBINOJHEHHUS YIIPaBIEHYECKOTO
peleHusl.
Pa3zmen 6
JlnuHble HAOMIOIEHHUSI, OTIBIT, AHAJIOTHSL.
JenoBas Gecena, 1ieneBas aHKeTa.
[TpaBuiia cocTaBiaeHUs 1€710BOM aHKETHI.
VY4eT MHTepecOB ONPaIINBAEMOro JIMLA.
[Tpeumy1iecTBa 1 HEAOCTATKU MCIOIb30BAHUS J1€JI0BOM aHKETHI.
BHemHuii ayuT 1 KOHCAJITHHT.
[TpeumyriecTBa U HEAOCTATKU MPUBJICYEHUS POCCUNCKUX U 3apyOEKHBIX KOHCYJIbTAaHTOB.
D¢ eKkTHBHOCTh NPUBJIEYCHHS BHEIIHUX 110 OTHOIIEHHUIO K OpraHU3alMy KOHCYJIbTaHTOB.
[TpaBuiia BbIOOpa KOHCYJIBTAHTOB.
Paznen 7
[ToHsiTHE «CYNEPONTUMAIBHOE PELLICHUEY.
Mecto cyneponTUMaIbHBIX PELIEHUH Cpead KayeCTBEHHBIX U 3(PPEKTUBHBIX.
Poub cuneprudeckoro adexra B popMHUPOBAHUH CYTIEPONITUMATIEHBIX PEIICHHIA.
[Tpuemsbl 1 MeTOIBI PA3pabOTKU CYNEPONTUMAIIBHBIX PEILICHUM.
Pazgen 8
CymHOCTb 1 NpoLEyphl PEAIN3aLUNA PELLICHUM.
OcHoOBHbIE IPUYUHBI HEY1A4 [IPU peaIn3aliy PeIIeHUH.
[ToHsiTHE M ATAIBl OPraHU3aLUH BBIIIOJIHEHUS PEIICHU.
[TonsiTue, GyHKUIMU ¥ IPUUUHBI KOHTPOJIS YIIPABICHUECKUX PELICHUM.
OObexTuBHAs HEOOXOAMMOCTb KOHTPOJIS 3a peau3aliell ynpaBlieHYeCKUX PeleHUH.
OcHoBHbIE QYHKIIUU KOHTPOJIS M €T0 Kilaccu(UKaIus.
Buibl KOHTPOIIA peanu3anyy yupaBIeHYeCKUX PEIEHUM.
[Tpouecc KOHTPOJIS K €Tr0 OCHOBHBIE ATAIIBI.

8.3.2. Tekymuii KOHTPOJIb (TECTHUPOBAHME)
(popmupoBanue komnerenuuu OIIK-1., unaukatop MOIIK-1.3.)

IIpuMepsI TeCTOBBIX 3aaHUI

. Kak IMpaBUJIO, pCHICHUAM, IPUHUMACMBIM B YCIOBUAX PUCKA, OTHOCATCA:

a. OTepaTUBHbIEC PELICHUS
0. TAKTUYECKUE PEIICHUS
B. CTpaTerHyeCcKUe pereHus

. OpH30HT TaKTMYECKUX pELICHUN:

a. HEJCIU, MECSIIbI, TOIbI
0. TONBI, IECATKHU JIET
B. IHM, HEJICIIH, JIeKaJ1a, MECSI]

. CI/ITyaI_[I/II/I, Ha3bIBACMBIC ICTCPMUHUCTCKUMMU:

a. CUTyaluu ¢ HaAJIMYUECM pHUCKa
0. CUTyallur C HAJIMYHUEM OIPEACTICHHOCTH
B. CUTyallun C HAJIMYHUEM HCOIIPCACICHHOCTH

4. Tlpoueaypa ONpOTHO3MPOBAHUSA, MO3BOJSIONIAS TPYIIE SKCIEPTOB MPUXOIUTH K COTJIACHIO U
SBIISIONIASCS BAPHAHTOM METOa BHIPAOOTKH KOJIJIEKTUBHOTO MHEHHUSI, HA3bIBACTCSI:

a. MHEHUE XXypH
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0. COBOKYITHOE MHEHHE COBITOBHKOB
B. METOJI SKCIIEPTHBIX OLIEHOK
5. IlpusHak, 0 KOTOPOMY KJIaCCU(PHUIMPYIOTCS PEIICHUs] Ha YKOHOMHUYECKUE, COLUANbHBIE,
OpraHU3alMOHHbIE, TEXHUYECKHE, TIOJTUTUYECKHE:
a. 110 COJEPKAHUIO
0. Mo GPyHKIMAM YIPaBICHUSIM
B. TI0 c(hepe neicTBuUs
6. Puck, nmpuBojsmuii Kk OGAaHKPOTCTBY NPEANPHATHSA, MOTEPE WHBECTULUN WIM Ja)e JIMYHOTO
UMYLIECTBA NpeANPUHUMATENS:
a. JIOIYy CTUMBII
0. KPUTHYCCKHUI
B. KaTacTpopuiecKuit
7. Kak npaBuiio, K peleHusiM, IpPUHUMAEMbIM B YCIIOBUSAX HEONPEIEIEHHOCTH, OTHOCITCS:
a. OTIepaTHUBHBIC PELICHUS
0. TAKTMYECKUE PELICHUS
B. CTPATErHYECKUE PEIICHUS
8. IIpouecc LenenogaraHus HAYMHAETCS € ATara:
a. OTIpe/IeICHNUS eJIeH U CUCTEMBI KPUTEPHEB
0. olpeieNIeHue MUCCUH
B. OllpejiesieHue 3aaa4
9. Llenn, KOTOpBIE CO/IEPIKAT JIUILb ONMCAHUE TOT'O HANIPABIIEHUs], B KOTOPOM JOJDKHO IPOUCXOAUTh
U3MEHEHHE U Pa3BUTHE OPraHU3aLUH:
a. orepaTUBHbIE
0. TpaeKTOpHBIE
B. TOYECYHbIE
10. XapakrepucThKa LEIH OTpPa)kaeT ypOBEHb TNPOQeCcCHOHANN3Ma, HEOOXOIUMBIA IS ee
JOCTH)KEHUS:
a. CJIO’KHOCTb LIEJH
0. crien(pUIHOCTD 1IeJT
B. IPUEMIIEMOCTb LIEITH
11. [Ipuka3, KOMaH/1a PyKOBOJUTENS SABISIOTCS:
a. 00bEKTOM YIIpaBJICHUS
0. CyObEeKTOM yMpaBiIeHUs
B. YIIPABIISIONIMM BO3/ICHCTBHEM
12. O6mue pemeHus OT YaCTHBIX OTJIMYAIOTCA:
a. IUPOTON MPOOIEMBI
0. IpUYMHOM BO3ZHUKHOBEHUS
B. YCIIOBUSIMH TIPUHSTHUS
13. KauecTBO ynpaBiaeHUECKOTO PELIEHNs 3aBUCUT OT CIIEeAYIONEero (akropa:
a. THOKOCTD LeNen
6.  KBaIM(UKAUK KaJpOB, OCYILIECTBIAIONUX pPa3pabOTKy, NPUHATHE peHIeHUuN u
OpTaHU3AINIO X HCIIOTHEHHUS
B. YCTOWYMBOCTH yNPaBIEHYECKON CHUCTEMbI K BO3MOXKHBIM OILIMOKaM
14. OnepaTHBHBIE PELLIEHUS] OXBATHIBAIOT CIEAYIOLIYIO cepy eHCTBUS:
a. HU30BBIE 3BE€HbS, YUACTKH, pabouue MecTta
0. Mopa3IeIeHus] OpraHN3aluN
B. OPraHU3AIHIO B LIEJIOM
15. Tloka3zarens MpPOU3BOAUTEIHLHOCTH TPYAAa MOJIHO CUUTATh MapaMeTpoM 3(PPEeKTUBHOCTHU:
a. 1a
0. HeT
16. JlnarHocTUKOM MpoOIeMbl Ha3bIBAETCS:
a. kiaccugukanus npooiem
0. cTpyKTypH3anus npodieMm
B. BBISIBJICHHE M aHAIN3 MTPOOJIEMHON CUTYalluu
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17. DpPekTUBHOCTD yNpaBIEHYECKOTO PEIICHUs, CBA3aHHAS C JOCTH)KEHHUEM Opriesei 3a cueT
MEHBIIUX YCUINHA, MEHBIIETO YHciIa pA0OTHUKOB MJIM MEHBLIETO BPEMEHH, HAa3bIBAECTCS:

a. OpPraHM3alMOHHON 3P PEKTUBHOCTHIO
0. SKOHOMHYECKOU 3(D(PEKTUBHOCTHIO
B. COIIMANIbHON 3(PPEKTUBHOCTHIO

18. ]_[CJ'IeBaH TCXHOJIOI'UA, OOBIYHO HE rapaHTUpyroias JOCTUXKCHUEC IIOCTaBJICHHOU oeiun
KOMIIaHHH

a. IporpaMMHO-IICJIEBas TCXHOJIOIusl
0. HMHUIOHWATUBHO-LCJICBAss TCXHOJIOTHUA
B. pCKIIaMHasd TCXHOJIOIUusA

19. Crparerus nuddepeHuanmy OTHOCUTCS K CIEIYIOIIEMY TUITY CTPATEerUy OpraHU3aIiu:

a. KOPIOPAaTHUBHBIM (ITOPTQETHHBIM)
0. QyHKIIMOHATHHBIM
B. TJ100albHBIM

20. CoBemanue sBisieTcs: GOpMON pean3aliiy yIPaBICHUYECKOTO PEIICHUS:

a. Ja
0. HeT

21. OnepaTuBHbIE pELIEHHMS] MOXHO OTHECTH IO KJIacCU(PUKAUU B 3aBUCUMOCTH OT YCIIOBUI
HPUHATHS PEILICHHM:

a. HET
0. ma

22. OnepaTUBHBIE PEILIEHUSI OXBATHIBAIOT CIAEAYIOLLYIO Cepy eHCTBUS:

a. HU30BbIC 3BEHBS, y4aCTKH, pabo4ne Mecta
0. mopasiesieHus: OpraHu3anuu
B. OPraHU3AIHIO B LIEJIOM

23. Metoa NpUHATHS PELICHUMN, SBISIOLUINIICS CXeMaTUUHBIM [IPEICTaBICHUEM NPOOIEMbI
IIPUHSTHS PEILICHUN:

a. TUIaTeXHas MaTpuIia
0. «J1epeBO» pelICHH
B. MOJI€JIb YIIPABJICHUS 3arlacaMu

24. OOuiye pemeHus OT YaCTHBIX OTJIMYAOTCS:

a. IUPOTOU MPOOIEMBI
0. IpUYMHOM BO3ZHUKHOBEHUS
B. YCJIIOBUAMU IMPUHATUA

25. KauecTBO YHPpaBJICHUYCCKOTO PCIICHUA 3aBUCUT OT CICAYIOIICTO (baKTopa:

N —

SN bkw

a. THOKOCTb 1ieTei
0. KBadM(UKAMU KaapOB, OCYIIECTBIAIOMIMUX pa3pabOTKy, TMPUHATHE pEIIeHUH U
OpraHU3AIHNI0 UX UCTIOTHEHUS
B. YCTOMYHMBOCTH YIIPABJICHYECKON CHUCTEMBI K BO3MOXHBIM OIIMOKaM
8.3.2. Tekymuii KOHTPOJIb (KOHTPOJILHAsSI padoTa)
(popmupoBanue komnerenuuu OIIK-1., unaukatop MOIIK-1.3.)

IIpuMepHBIe BONPOCHI A5l POBeIeHUsI KOHTPOJIbHOM PadoThI
XapakTepucTrKa yIpaBJIeHYECKOT0 PEMICHHS KaK dTara mpolecca MeHePKMEHTa.
CyIHOCTh U cofiepKaHKe yIPaBICHUECKOTO pelieHus, popMalibHbIe U HeOpMaIbHbIE aCTIEKThI
YIPaBIE€HYECKOTO PEIICHNUS.
BrusiHre TUIONIOTHN MEHE)KMEHTA Ha pa3pa0O0TKy yNPaBICHUSCKUX PEIICHHIA.
Knaccudukanmst yrmpaBieHIECKUX pEIIeHUH.
Hcnonk3oBaHue KIacCH(PHUKAIUN YIIPABICHYECKUX PEIICHUH B IPAKTUKE MEHEKMEHTA.
Brnusiaue wepapxum, CTPYKTYphl W YypOBHEW YHpPABJICHHS Ha TPOIECCH pa3pabOTKH
yIpaBIeHUYECKUX PEHICHUH.
Pe3ynbTaTUBHOCTD yMHpaBIIEHYECKUX PEIICHUN: TOHSITHE, CYITHOCTh, TOAXO0bI K MOBBIIIICHUIO
pEe3yIAbTaTUBHOCTH.
N3mepenne u olleHKa yIpaBIeHYECKUX PEIICHUM.
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15.
16.

17.

18

19.

20.
21.
22.
23.
24.
25.

26.

27.
28.

29.
30.

31

O

[Tapametps! u mokazarenu 3pPEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.

. KauectBo ympaBieHueckux pemieHud, (akTopbl, BIMSIONIME Ha Ka4eCTBO YIPABIEHYECKUX

peLICHU.

B3auMocBs3p pyHKLMI MEHEIKMEHTA U IpoLiecca pa3paboTKU YIIPABICHUECKUX PELICHUH.
Hcnonb3oBanue (yHKIMOHATBHOTO IOAXOJa B Ipolecce pa3paboTKH  yIpaBlIeHUYECKUX
pelIeHU.

Hcnonp30BaHnEe CUCTEMHOT'O MOJXO0/a B IIPOLIECCE Pa3padOTKU YIIPABIEHYECKUX PEILICHUH.
Hcnonb3oBaHue NpoOrpaMMHO-LIEIEBOr0 IOAX0Ja B Ipolecce pa3pabOTKH YNpaBlIEHYECKUX
pelIeHU.

Pousip uHpoOpManuu B nporeccax pazpadOTKU yIPaBICHYECKUX PEIICHHA.

Mertononornyeckue Moaxoabl K (POPMUPOBAHMIO IPOLIECCOB Pa3pabOTKU yNpPaBIEHYECKUX
pELICHU.

[TondaTne mnONHOMOYMH, pOJB IHpollecca JEIErMpOBaHMSA IIOJHOMOUYMH B pa3zpaboTke
YIIPaBICHYECKUX PELICHUM.

. Poip ACIECTUPOBaHUA MOJTHOMOYHH U OTBETCTBEHHOCTH B PE3YIBTATUBHOCTU YIIPABJICHYCCKUX

peLICHU.

Ponp neHTpamuzanuu M JeleHTpanu3auMd B (OPMHPOBAHMU Ipolecca pa3paboTKH
YIIPaBICHYECKUX PELICHU.

Posnp KOHTpOIIs B poriecce pa3pabOTKH yNpaBIEHYECKUX PEIICHU.

Posb prcka 1 HEONPEAEICHHOCTH B IIpolieccax pa3padboTKu

KpeatuBHble MeTO/1bI pa3pabOTKU YIPaBIEHYECKUX PELLICHUH.

DKOHOMUYECKOE 000CHOBAaHUE YIIPABICHYECKUX PEIICHUM.

Vcnonb30BaHue CUTYALIMOHHOT'O MTOJIX0a B YKOHOMHUYECKON OLIEHKE YNPaBIEHUYECKUX PEIICHUH.
@aKTOpbl pearTu3yeMOCTH YINPAaBICHYECKUX PEIICHWH W WX MPUMEHEHHE B Ipolreccax
pa3paboTKU YIPABICHUECKUX PELICHUH.

Posb oprann3anmoHHOT0 MOTEHIMANA B MPOLIECCax pa3paboTKH U peaTu3aliy yIPaBICHIECKUX
pelIeHU.

[ToHsATHE TEXHOIOTUH Pa3padOTKU U MPUHSTHUS YIIPABICHUECKUX PEIICHUN.

Ponp opranu3anoHHON CTPYKTYpBI B Ipolieccax pa3padOTKU U pean3aluyu YIpaBIeHUYECKUX
peLeHui.

['pynmnoBble ynpaBieHYECKHE PELICHNUS.

ObecnieueHne S5KOHOMUYECKON 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

. [InanupoBanue npu pa3paboTKe yHIpaBIEHYECKUX pEIIeHU.
32.
33.
34.

CucTeMHBIH 1MOAX0/1 M CUCTEMHBIN aHaIN3 B IPUHATUHN YIIPABICHYECKUX PEIICHUN.
NudopmannonHoe odbecrieueHue mporecca NpUHATHS yIPaBIEHYECKUX peIeHUH.
[Iporno3upoBaHue B IPUHATHH YIIPABIECHYECKUX PEILICHUH.

8.3.4. IIpoMe:XyTOYHBII KOHTPOJIb (BOIIPOCHI K 3a4eTy)
(bopmupoBanue komnerenuu OIIK-1., uaaukatop MOTIK-1.3.)

IIpumepHBIEe BOIPOCHI K 3a4eTy
Ponp m MecTto ympaBiieHYECKOrO pELIEHHS B IPOLIECCe YIpPaBIECHUS. ODKOHOMHUYECKass H
OpraHU3alMOHHAs CYLHOCTb IPUHATHS YIIPABIEHYECKUX PEIICHUN.
@OYHKIMY pEelIeHNs B METOI0JIOTUH U OPTaHU3allUY MTPoLecca YIpaBIECHUSI.
OBOIIOLUSA TEOPUU NIPUHATHS YIIPABICHYECKUX PEIICHUN.
Cxema nporiecca pa3paOOTKH U peali3aluu YIPaBIECHUECKOIO PELICHHUS.
OcHOBHBIE IOJXO/bI K IPUHATHIO YIIPABIEHYECKOTO PELICHHUS.
[TonsiTve 1 BUIBI yrnpaBiaeHUeCcKUX petieHuil. [Ipusnaku pemenus, CcyObeKTbl 1 0ObEKTHI.
Tunonorus ynpaBleHYECKUX PELICHUN.
Knaccudukanus ynpaBieHU€CKUX pPEeLICHH.
Pemenust B TeXHMUECKUX, OMOIOTHYECKUX, COLUANIBHBIX, YIPABICHYECKUX CUCTEMAX
CyIIHOCTh YIIpaBI€HYECKUX pelIeHUH U (GOPMBI UX peann3alii.
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11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

36.

37.

38.

39.
40.
41.

®opmbl pa3pabOTKU yNIPaBIEHUYECKUX PEIICHUM.

DopMBbl peali3aliy YIPaBIeHYECKUX PEIICHUM.

KauecTBo ynpasneHueckux pemenuii. OnieHka ypoBHs KauecTBa.

YcnoBust, o0ecreurBaroIne BbICOKOE KauecTBO U 3(PPEKTUBHOCTD YIPaBIEHYECKOTO PEILICHHS.
OcHoBHBIE (haKTOPHI, BIUSIONINE HA KAUECTBO YIIPABICHUECKOTO PEILICHHS.

OcHOBHBIE TPeOOBaHMSL, IPEABSBIIAEMbIE K YIIPABICHUECKUM PEILICHUSIM.

MopaiibHble, IICHXOJIOTMYECKUE, ITHUYECKUE, DPEJIMTMO3HBIE OIPAaHWYCHUS, BIUAIOIIME HA
3¢ ($EeKTUBHOCTh U KaYECTBO YIPABICHYECKOTIO PEIICHUS.

Posnp yenoBeueckoro ¢akropa B Ipolecce NPUHATUS yIpaBieHYecKoro pemeHus. ConuaabHO-
IICUXOJIOTUYECKHUE U 3TUYECKHE OCHOBBI IIOJAIOTOBKH YIIPABICHYECKUX PEILICHUMN.

Bnusinue ocoOeHHOCTEH aBTOpUTETa IMYHOCTH HA IPUHATHE YIPABIEHYECKOIO PEIIECHUs.
CoBepIlIEHCTBOBAaHUE CTUJIS YIIPABICHUYECKOM J1EATENbHOCTH.

MotuBanus noBeeHus Kak (pyHKIUS YIPaBICHHUS.

Mertononorus pa3paboTKH yrpaBlIeHYeCKUX pemeHuid. [[puHsITHEe yIpaBIeHYeCKHX pelieHui Ha
OCHOBE METOJOJIOTUU CUCTEMHOI'O aHAJIN34.

[ToHsAATHE CUCTEMHOTO aHAJIN3a. DTallbl, CTPYKTYPHAsl CXeMa CUCTEMHOTO aHAIM3a MPOoOIIeM.
MogenupoBaHue nporecca pa3paboTKH yIIPaBI€HYECKOTO PEILIEHHs, €ro

MIOJIO’KUTEIbHBIE U OTPULIATEIbHBIE OCOOCHHOCTH.

[leneBast opueHTanus pemeHuil. [lonsaTre nenu ynpaBieHYECKOro peieHHUs.

Buzpi neneit 1 ocHOBHbBIE TPeOOBaHUS K HUM.

OcHOBHBIE 3Tallbl OPraHU3aIMK IIpoLecca pa3paboTKH YIPaBICHYECKOTIO PEIICHUS.

[leneBble ¥ MPOLIECCOPHBIE TEXHOJIOTUHU Pa3padOTKH YIPAaBIEHYECKUX PELLICHUI.
MHunyaTuBHO-11eTIeBast TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKUX PEIICHUI.
[TporpaMMHoO-1I€7€Basi TEXHOJIOTUS pa3pabOTKHU YIIPaBIEHYECKUX PEIICHUN.

PernamenTHast TeXHOJIOTUS pa3pabOTKH yIPABICHYECKUX PEILICHUH.

MecTo nporHo3upoBaHusi B pa3pabOTKe yNpaBIE€HYECKOI'O PEIIECHUS U MOUCKE albTEpHATUB.
MeToapl TPOrHO3UPOBAHUS.

Metoapl SKCHEpTH3bl B pa3pabOTKe YIPaBICHUYECKUX peIIeHUH, WX Kiaccuukamus.
Knaccudukanus kpurepuen oueHKH. OcoOO€HHOCTH SKCHEPTHBIX METO/IOB.

3amaua (GOpPMHPOBAHUS MCXOJHOTO MHOXECTBA albTepHATHB. MeTonbl (HOpMUPOBAHHUS
MHOX€ECTBa aJbTEPHATUB: SMIHUPUYECKHE (KazyallbHbIE); JIOTHKO-3BPUCTHUYECKHE; a0CTPAKTHO-
Joru4eckue (MaTeMaTuyeckue); peaeKCuBHBIE.

Mertonbl BbIOOpa (OLIEHKH) anbTepHATUB. MeTol cpaBHeHUs. MHekcHbIH MeToa. banaHcoBbIi
MeToa. MeToj 1enHbIX MOoJCTaHOBOK. MeTtoj anuMuHupoBanus. ['paduueckuii meton. Merton
(GYHKIHOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYECKUE METOIBI.
CymHocTb MHOTOKPUTEPUAIBHOTO MeToAa BbIOOpA AIbTEPHATHB. Meronsl
MHOT'OKPUTEPHAILHOTO BbIOOpa: TabyMIa OLEHOK; OMHapHas pelarolias MaTpULa; MO3TalHoe
CpaBHEHME; TpaOAHATUTHUECKUH METOJ; METOJl «IOJIMIOH aJbTEPHATUB»; METOJl aHau3a
Uepapxu.

Mopnenn u MeToasl pa3pabOTKM M BbIOOpa YNPaBIECHYECKOIO pEIIeHHs. XapaKTepUCTUKa
OCHOBHBIX IIOHATUI: METOJ U MOJEIIb.

AKTHBHU3UPYIOLIUE U 3BPUCTHUECKHE METO/IbI B pa3paboTKe yNpaBIEHUECKOTIO PELICHHUS.
TeopeTuko-urpoBoit MeTo1 B pa3paboTKe yNpaBIeHYECKOTO pelIeHusl.

MeTo/1bI TOJIKJIFOUEHUS] HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB B pa3pabOTKe yIpaBIe€HYECKOTO
peuieHus.
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