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YK-2. Cnioco0eH ynpaBJsiTh POEKTOM HA BCEX ITANAaxX ero ;KU3HEHHOr0 HUKJIa

NVYK-2.1.®opMynupyeT COBOKYITHOCTb 3a/1ad B paMKax IOCTaBJICHHOM ILIEJIM MPOEKTa, PEIICHUE
KOTOPBIX 00ECIICUNBACT €€ IOCTHKEHUE.

NVYK-2.2. Onpenensier cBsI3U MEXIAy MOCTABICHHBIMU 33Ja4aMH, OCHOBHBIMU KOMIIOHEHTaMHU
MIPOEKTA U OKUJAEMBIMU PE3YyJIbTATAMH €T0 PeaTu3alluH.

NYK-2.3. BpiOupaer onTuMalbHbIE CIIOCOOBI  IUIAHUPOBAHUS, pACHpPEACIICHHS  30H
OTBETCTBEHHOCTH, PEIICHMs 3a]ay, aHaJlhu3a PE3yJIbTaTOB C YYETOM JACHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOIINXCS YCIOBHM, PECYpPCOB U OTPaHUYCHHH, BOSMOKHOCTEH HCIIOIb30BAHMUS.

Komnerenuus Gpopmupyercst TUCIHUILUIMHAMU:

Ounas hopma oOydeHust

VYipasneHue NpoeKTHOU JeATEIbHOCTBIO 1 cemectp

3aounas popma 0OyueHUs

VYpasneHue NpoeKTHOU JeATEIbHOCTBIO 1 cemectp

BO]'[pOCbI U 3aJaHUsA NJIA IPOBEPKU C(l)OpMHpOBaHHOCTI/I KOMIICTCHIIUHA
I[I/ICIII/IHJII/IHEI «YHpaB.JIeHne l'lpOCKTHOﬁ HACATCJIbHOCTBIO»

3ananust B OTKpbITOH hopme
Knaccugukarus npoekTos.
BHreninee u BHyTpeHHEE OKpYKEHHE MTPOEKTA.
JKuzHeHHBIH LUK IPOEKTa.
CTpyKTypa B yYaCTHUKH IIPOEKTA.
Oransl NOATOTOBKU MPOEKTOB.
KanennapHo-ceTeBoe MiiaHUpOBAaHUE U YIIPABIICHUE.
WNHdopMalinoHHbIE CUCTEMBI B YIIPaBIEHUH TPOEKTaMH.
AHanu3 (UHAHCOBBIX TOTOKOB MTPOEKTA.
Meron «3atpatbl-3¢hexT».
. HagexxHoCTh TIpO€EKTa.
. @opMupoBaHue cocTaBa UcnonHuTeNnel npoekra. KOHKypCHlI.
. Opranu3anyroHHbIE CTPYKTYPHI YIIPABICHHS MTPOSKTAMH.
. Pazpa0boTtka mpoekTHO# nokyMeHTanuu. Pabouas TokyMeHTalus IpOeKTa.
. DKCHepTu3a MpoeKTa.
. Onenka 3¢ (peKTUBHOCTH UHBECTHIIMOHHBIX IPOEKTOB
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TecToBbIE BOIIPOCHI MO TUCHUIIJIMHE

1. Ilpoexm morcHo onpedeaums Kak:

a) KOMITJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHI, HAIIPABIEHHBIX HA TOCTHKEHUE
MTOCTABJICHHBIX 33/1a4 C YETKO OINPEACIICHHBIMU 1IEISIMU B TEUEHUE 33JJAaHHOTO TIEPHO/Ia
BPEMEHH U MPH YCTAaHOBIEHHOM OIOJKETE;

0) cucrema 1efnel, a TaKKe YIPaBIeHYECKUX PEIICHHH 1 MEPOTIPHUSATHH 10 UX BBITIOJHECHHUIO;
B) KOMIUIEKC MJIaHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKHUX, OPTaHU3AIMOHHBIX H TIP.)
JIOKYMEHTOB, HAIIPABJICHHBIX HA JIOCTHKEHUE OPUTHHATHHOM I1EITH.

') COBOKYITHOCTb MEPONPUATHI, HAIPABIEHHBIX HA JOCTUKEHUE YHUKAJIBHON LEJH.
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2. OcHosHble npu3naku npoekma:

a) HAJIMYHE 11e]TM, HOBU3HA, U3MEHEHHE, OTPAaHMYCHHOCTh BO BPEMCHHU;

0) BBIJICTICHHUE TUIIOB IIPOSKTOB HOCUT YCIIOBHO-OIMCATENILHBIN XapaKkTep;
B) CHCTEMHOCTb;

T') KJIacCU(UKAIUN TPOSKTOB B COBPEMEHHOMU JIUTEPATYPe OTCYTCTBYIOT.

3. Ilo cocmaegy u cmpykmype oviearom:

a) IPOCKT OPraHU3aIIMOHHOTO Pa3BUTHS MIPEIITPUATHS;

0) MOHOITPOEKT, MYJILTUIIPOEKT, METAIIPOEKT;

B) IIPOEKT 110 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

4. Mynsmunpoexkmuoe ynpasieHue 0xX6amuoléaem:

a) HECKOJIbKO OJTHOBPEMEHHO pealin3yeMbIX IPOCKTOB;

0) oauH OOJIBIIION U CIIOXKHBIN TIPOEKT;

B) QYHKIIMOHATBHYIO IEATEIHHOCTD U JICATEIBHOCTH 10 YIPABICHHUIO MPOCKTAMH.

5. Ynpaenenue npoekmom amo:

a) BHECEHHE U3MEHEHUH B MPOCKTHYIO IOKyMEHTAIIUIO;

0) KOHTPOJIb KQ4eCTBA MPOAYKIIHU MTPOCKTA;

B) KaJIeHIapHOe TUIaHUPOBaHUE PabOT MO MPOEKTY;

T') IPUJIOKEHHUE 3HAHUH, OIbITa, METOJIOB U CPEJICTB K padoTam /Jisl yAOBIETBOPEHUS
TpeOOBaHUH, MPEABSIBISIEMbIX K IPOCKTY U OKUAAHUN yUaCTHUKOB MPOEKTA.

6. Komanoa ynpaenenus npoekmom npeocmagisem coooii:

a) COBOKYITHOCTh YYaCTHHKOB MTPOEKTA, OCYIICCTBIISIIOLIUNX HE TOJIBKO YIPABIEHYECKYI0, HO U
WCIOJIHUTENBCKYIO, TPEIMETHYIO JIeATEIHbHOCTh HA OCHOBE KOMaHHOTO MPUHIIHIIA;

0) COBOKYITHOCTh MCITOJIHUTENICH, OCYIIECTBISIONUX TOPU30HTATEHYIO HHTETPAIIHIO
NEeSTeIbHOCTH B paMKax (PYHKIIMOHAIBHON OPraHu3alliOHHON CTPYKTYPHI;

B) €JIMHBIN OpPTaH yIpaBJiIeHUs TPOCKTOM, MPEACTABISIONINNA COO0N COBOKYITHOCTh
COTPYAHHUKOB, OCYILLECTBISIOMINX YIPABICHUECKYIO I€ATEIbHOCTh HA OCHOBE KOMaHAHOTO
MIPUHIMIIA OPTaHU3AIMH B3aUMOIEHCTBUS MEX]Ty COOOM.

7. OKpyscarowas cpeoa npoekma —I3mo:

a) COBOKYIHOCTH ()aKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacTHs B
MIPOEKTE, HO BIUSIFOIINX HA MTPOEKT U OCYIIECTBIISIONINX B3aUMOJICUCTBHUE C MPOSKTOM U
OTJIETIbHBIMU €T0 AJIEMEHTAMU;

0) COBOKYITHOCTh BCE€X YUYACTHUKOB MPOEKTA U APYTUX PU3NUECKUX U IOPUIUICCKUX JIUII,
3aMHTEPECOBAHHBIX B €TI0 PE3YJIbTATAX;

B) COBOKYITHOCTh HE3aBHUCHUMBIX XO3SUCTBYIOIIUX CYOBEKTOB, B3aUMOCHCTBYIOIIUX C
YYaCTHUKAMHU MIPOEKTa HAIPSIMYIO.

8. Cybvexmwi, camocmoamenvHo peanusyrujue O0eAmMenbHOCHb N0 NPOEKmy Ulu
oesamenbHOCmb, Ppe3yibmamsl KOMOPOU 61UAOM HA RNPoeKm (83aumooeiicmeyiom ¢
npPOEKmom), Imo:

a) MacCUBHBIE YUACTHUKH ITPOEKTA;

0) aKTUBHBIE YYaCTHUKH MIPOCKTA;

B) KOCBEHHbIE YUaCTHUKHU IIPOEKTA.

9. Pykogooumenb npoekma OMHOCUNICA:
a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YYaCTHHKAM;
0) MacCUBHBIM yYaCTHUKAM;



B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
I') HENOCPEACTBEHHBIM YUaCTHHUKAM;
1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

10. Hnuyuamopom npoekma sA6a:1emca:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBIN B TJOCTHKEHUH OCHOBHOH IIEJTH PE3yIbTaTOB
MIPOEKTA;

0) y4acTHHK, OCYIIECTBIISIONNI (MHAHCUPOBAHKUE MTPOSKTA U 3aHHTEPECOBAHHBIN B
JOCTUKEHUH (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

B) CYOBEKT, SIBJSIOLIMKCA HOCUTEIEM OCHOBHOM UJIEU IPOEKTa U MHUIIMATUBBI 110 €ro
pean3aiui.

11. Obwan cmpykmypa Hcu3HeHHO020 YUKIA NPOEeKma 8KIuaem 6 ceosn:

a) PEINHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, 3KCILTyaTallHOHHYIO CTaJMH;

0) mpenpOeKTHBIE UCCIIeI0BAHUS, IPOSKTHBIA aHAIN3, CTPOUTENIBCTBO, KCILTYaTallHIo;
B) 000CHOBaHUE MHBECTHIINMN, pa3paboTKy OM3HEC-TIIaHa, TEXHUKO-9KOHOMHUYECKOE
000CHOBaHUE IPOEKTa, CTPOUTEIHCTBO, OCBOCHHE TPOU3BOJICTBEHHON MOIIIHOCTH,
9KCILTyaTalHIo, 3aBEPILECHUE IPOCKTA;

r) hazy pa3zpaboTku, Ga3y pearnszaiuu.

12. Bo3mosichocmb yuacmHuKo8 npoeKma 6030€licmeosams Ha He20:
a) B (haze paszpaboTku OobIIe, 4eM B (ha3e peain3aivy,
0) B hase pa3pabOTKH MEHBIIIE, YeM B (pa3e pean3aiuu;
B) OJIMHAKOBA B (a3ze peanuzauuu U B Gaze pa3padOTKHU.

13. ITonnwtit nepeuensv 6a306vIx 11€EMEHMOE YNPABIEHUA NPOCKMOM BKI0UAEm 8 cefA:
a) pecypcsl, paboThl, pe3yJIbTaThI;

0) tenu, pecypebl, paboThI,

B) BpEMsi, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKH;

) IEJIA ¥ MEPOIIPUSTHS 110 UX JIOCTUKCHUIO.

14. Ilonnwiit nepeuens noocucmem ynpasienus nPOEeKmMom 6Karouaem 6 ceds:

a) yIpaBJlieHUE COAepKaHUEM, YIIPABIECHUE MPOJIOJKUTEIBHOCTBIO, YIIPaBI€HNE CTOUMOCTHIO,
yIpaBJIEHUE KaueCTBOM, YIIPABICHUE PECYPCAaMU, YIIPABJICHUE PUCKaMH, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe COIepKaHUEM, YIIPABICHHUE MPOIOJIKUTENIbHOCTHIO, YIIPABIEHUE

CTOMMOCTBIO, YIIPABJIICHNE Ka4€CTBOM, YIIPaBJICHHUE NIEPCOHAIIOM, YIIPABICHUE
MaTepUaIbHO-TEXHUYECKUM 00eCIieYeHNEM, YIIpaBIeHHEe KOMMYHHUKAIUSIMU, YIIPaBIE€HUE
pHUCKaMH;

B) IUIaHWPOBAHKE, OPraHU3AIIMIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alllIo OCYIECTBICHUS, aAMUHUCTPUPOBAHHE, SKCIIEPTU3Y,
OyXrajTepcKuil U yrpaBJIeHUYECKUN yUeT, TOPTU U KOHTPAKThl, OTYETHOCTD, OLIEHKY;

1) KOHLENTYaJIbHOE MTPOEKTUPOBAHKE, IPOSKTHBIN aHAIN3, PeaIn3aLuI0 IPOEKTa, MOHUTOPUHT
"

KOHTPOJIb, 3aBEPUICHHUE ITPOEKTA.

15. Cooepircanue npoexma — 3mo:

a) COBOKYITHOCTb I1eJIeH, pabOT U YYaCTHUKOB MTPOCKTA;

0) mepeueHs 1eJeid, paboT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH TIOCTABJICHHBIX II€JIEH U CBSI3€H MEXIy HUMH;

r) mpenMeTHast 00J1acTh, OTpaHUYCHHAsE pAMKAaMH OKPYKEHUS TIPOSKTA.



MeToauka oneHKH cpOPMUPOBAHHOCTH KOMIIETEHIIUU
Orenka c()opMUPOBAHHOCTH KOMITETEHITUH MpoBoauTcs 1o 100 — GanbHO# cucTeme.

KOI[ N HAMMCHOBAHHNC MH/HUKATOpAa
JOCTHIXKCHHA KOMIICTCHIIMHN

Kpurepuu onenuBanusi copMUpPOBaHHOCTH
KOMITETCHIIMH (YaCTH KOMITETECHIINH )

NYK-2.1.®opmynupyeT COBOKYIHOCTb 3a]a4
B paMKax TIIOCTaBJICHHON IEJIHU MPOEKTa,
pelieHne  KOTOpBIX — o0ecrieunBaeT  ee
JOCTUKECHHE

NYK-2.2. Omnpexnenser  CBS3HM  MEXAY
MOCTAaBJIICHHBIMH  33Jla4aMH,  OCHOBHBIMHU
KOMIIOHEHTAMHU TIPOEKTa M  0KHJIaeMBbIMU
pe3yJibTaTaMu €ro pealn3anuu

NYK-2.3. Beibupaer ontuMalibHbIe CIIOCOOBI
MJIAHUPOBAHMUS, pacnpenenenus 30H
OTBETCTBEHHOCTH, PELICHMs 3aJad, aHaIu3a
pe3yJIbTaTOB €  yYE€TOM  JICMCTBYIOIIMX
MPAaBOBBIX HOPM, HMEIOIIUXCS YCIOBHIA,
pECYpCOB M OTPAaHUYECHUM, BO3MOYKHOCTEU
MCIOJIb30BAHHUS

BoinojiHenue 70% u 0oJiee OLEHOYHBIX
CPEJICTB TI0 OMPEICIICHUIO YPOBHS
JOCTHKEHHS pe3yJIbTaTOB O0OYUYEHHS 110
JCLIUILIHHE




