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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JUCLUILIMHE «YTIpaBlIeHUE YeJIOBEUYECKUMU PECYPCaMm».

Koa v HaumeHnoBanue KOMIeTEHIMI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
I1K-3 Cnoco6en opranuzoBats ucronHenue | UIIK-3.1. Bnageer HaBpIkaMu opraHu3aiiiu
GYHKIUI roCyJapCTBEHHOTO TPYIIOBOM pabOThI, UCIIOIB3YET OCHOBHbBIE
(MYHHIIMTIQIBHOTO) YIIPABJICHUS B TEOPHH MOTHUBAIUH, JINJICPCTBA M BIACTH JJIS
COLIMATILHOM c(hepe Ha yPOBHE CTPYKTYPHOTO | PEIICHUS CTPATETHUECKHUX M ONEPATUBHBIX
MO/Ipa3ieJICHUs YIPaBJICHUYCCKUX 3a/1a4.

2. MecTto mucuuninHbl B cTpykType OITIOIT
VYyeOnas nucuuiuinHa b1.B.01 «VYnpaBieHue uenoBedecKUMHU pecypcamMuy) OTHOCUTCS K
yactu, GopMupyeMol ydacTHHKaMH OOpa30BaTelIbHBIX OTHOIIeHMH, mukia b.1 «JlucuunauHsl
(MOIyTIHN)».

3. O0beM AUCHHUILIMHBI B 324€THBIX e IHHUIIAX C YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKHUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI padoTy 00y4arouuxcs ¢ npenojaanaresieM (Mo BUAaAM
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

OO6mas Tpy10eMKOCTh (00beM) AUCHMIUIMHBI «YIIPaBICHUE UYEIOBEUECKUMU PECYpCamMm»
coCTaBJIsieT 4 3a4eTHBIE €AUHUIIBI.
O0béM IMCUMNJIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has popMa

o0yueHust
Bua y4yeOHoii padoThI Beero Cemectput

4acoB 5 -
AyIMTOpHBIE 3aHATHS (BCEro) 36 36 -
B Tom uucne: - - -
Jlexun 18 18 -
[Tpaktueckue 3anstus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHast padora (Bcero) 72 72 -
B Tom uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpadguueckue paboTs - - -
Pedepar 8 8 -
[ToaroToBKka K MPaKTUYECKUM 3aHITHSAM 64 64 -
TecTtupoBanue - - -
By mpoMekyTOYHOI aTTecTaluy — 3K3aMeH 36 36
OO0mias TpyA0€MKOCTh Yac / 3a4. e]l. 144/4 144/4 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Paznenbl JMCHUIIMHBI M TPYI0E€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI
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= E Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g § CaAMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac
Ne Pa3znen/Tema 8 8
n/n JAucuuniamHbl E KonTakTHas paﬁoTa
= CamocrosiTe/b-
Bcero NpaKTHYeCKUEe Hasi padoTa
JIeKIUH
3aHATHSA o0y4Jaromuxcs
1. | Tema I. [lonmutuka u 8 2 - 6
CTpaTerust ynpaBJieHUs
YeIIOBEYECKIMH pecypcaMu
B OpraHu3aiuu
2. | Tema 2. 8 - 2 6
KommeTreHTHOCTHBIH
MOJIXO]T K YIIPABIICHHUIO
YeJI0BEYECKIUMH pecypcaMu
3. | Tema 3. KagpoBas 8 2 - 6
MOJINTUKA OpTaHHU3aINH
4. | Tema 4. [InanupoBanue 8 - 2 6
nepcoHaia
5. | Tema 5. [Toxbop, oTGop 8 2 - 6
nepcoHaia
6. | Tema 6. Amanrramnus 8 - 2 6
nepcoHaa
7. | Tema 7. MoTuBamus u 10 2 2 6
orjiaTa Tpyaa
8. | Tema 8. OOyuenue u 10 2 2 6
pa3BHTHE NIEPCOHAIIA
9. Tema 9. Onenka u 10 2 2 6
aTTecTalus MepcoHaa
10. | Tema 10. Yopasnenue 10 2 2 6
Kapbepou, KaJpOBbIM
pe3epBoM
11. | Tema 11. DddexTuBHOCTH 10 2 2 6
yIpaBIeHUS
YeJIOBEYCCKIMH pecypcamMu
12. | Tema 12. CoBpemMeHHBIE 10 2 2 6
poOJIeMbI U 337291
yIpaBIeHUS
YeJIOBEYCCKIMH pecypcaMu
Bcero 108 18 18 72
IK3aMeH 36 - - -
HToro 144 18 18 72

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. IlosmTMKa U cTpaTerusi yNpaBJieHHs 4YeJOBeYeCKHMMH pecypcaMu B
OpraHu3anuu

Onpe;[eneHHﬂ, CXCMbI YHPABJICHUC NICPCOHAIOM, LCIN U 3aJa4d YIPABJICHUC IICPCOHAIIOM,
yIpaBJIeHUE TEPCOHAIOM B OpPTaHM3AlMAX, IOJACHUCTEMBI YIIPAaBICHHE TEPCOHAIOM, AKCHOMBI
YIpaBIECHUSA IIEPCOHAIOM, YIIPaBJICHUE IIEPCOHATIOM U YIIPaBICHHUE YEIOBEYECKUMU pECypcaMu —
pa3nyusi, YeJIOBEYCCKUH KamHuTaj, CHUCTeMa YIPABJICHUS TEPCOHAIOM B KOMITAHUSX — POJIb,
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IIOCTPOEHHUE, OPTCTPYKTYpa.
Tema 2. KoMIIeTEeHTHOCTHBII MOAXO0 K YIIPABJEHHUIO YeJI0BEeYeCKUMH pecypcamMu
[ToHsITHE KOMIETEHIHH U KOMIIETEHTHOCTH. MoOJIesb KOMIETEHIMU. THUIIbI KOMIIETEHIUMA.

[Tpoduns komneTeHuid. @OPMBI 1 HHCTPYMEHTHI pa3BUTHS KOMITCTCHIIHH.

Tema 3. KaapoBasi noinTHKa OpraHu3anum
CoBpeMeHHbIE TEHIEHUMU KaJApOBOM IOJUTUKU B opraHusauusx. lloHsaTus, BUIBI U

CoJiepKaHUEe KaJPOBOHM IMOJMTHKU opraHu3anuu. Llenn u npuHOMIB (GOPMUPOBAHHS KaIpOBOU

nonutukd. KazapoBas monuTuka — GYHKIUM TOJApa3fesieHUs] MO0 YIPABICHUIO YEIOBEYECKUMU

pecypcamu. Opranu3zanuoHHas (KOpnopaTHBHas) KyJIbTypa.
Tema 4. [InanupoBanue nepconajia
[InanupoBanne mNOTPEOHOCTH B TMepcoHase. MeToabl ONpenesieHus MNOTPEeOHOCTE.

BuyTtpennnii u BHemHHMH HaOOp mepcoHana: mpeumyliectBa M Hemoctatku. COop M aHamu3

uHpopManuu o BakaHcuHM. Pa3zpaboTka KputepueB O0TOOpa U ONpeaelieHne TpeOOBaHUN K

KaHIUJaTaM.

Tema 5. Iloadop, oTOOp Mepconasa
Meroasl mpuBiieueHus KaHauaaTtoB. Kpurepuu BbIOOpa MeTona MO MoAOOpy IMepcoHaa.

AHanu3 3Q¢pEeKTUBHOCTH CUCTEMbBI IpUBIICYEHHs KaHauaaToB. Llenu u cTpykTypa orbopa. AHamu3

JIOKYMEHTOB KaH/IUJaTa: pe3toMe, COIPOBOJUTENbHBIE U PEKOMEHIaTeNbHbIE MHMCbMa. VIHTEpPBBIO Kak

KIIFOYEBOM METOJ OLIEHKH KaHAuJaTa. BUIbl MHTEPBBIO: MO KOMIETEHLHSM, Ouorpaduyeckoe,

CUTYyallMOHHOE, MpoeKkThBHOe. CTWIM NpoBeAEHUS HUHTEpBbIO. [lnaHupoBaHue u mpoBelreHUE

uHTepBblo. [lcuxonornueckoe tectupoBanue. Kputepuu »sddexTuBHOCTH CcUCTEeMBbl HaiiMa

nepcoHana. TexXHONOTHs Cco3MaHus TMoJNoKeHus: o Haiime. [lpaktukym 1o 3¢ddexruBHOMY

MIPOBEJICHUIO COOECEeI0BAaHUM.

Tema 6. AjanTauus nepcoHajia

Lenu u Buab! agantanuu. PazpaboTka nporpamMm BBeIeHUS B JOKHOCTh. HacTaBHHYECTBO —
3¢ deKkTUBHBIN MeTOo 00yUeHHsI HOBUYKa. KpuTepuu ycrenHocT npoiecca ajantaiuu

Tema 7. MoTuBanus M omnjiara Tpyaa

[TonsiTHE MOTHBALIMM U €€ POJIb B yrpaBieHUH. OCHOBHbIE IPUHIUIIBI TPYA0BON MOTHBAIIUH.

O0630p COBpeMEHHBIX TEOPHH TPYA0BOW MOTHUBAIMK. BO3MOXXKHOCTH HeMaTepHaaIbHONW MOTHBAIHH.

KoMroHeHThl yA0BIIETBOPEHHOCTH PaboToil. MOHUTOPUHT YAOBIETBOPEHHOCTH TepcoHana. Ot

OLIEHKH TepcoHana K pa3paboTke 3p¢PeKTUBHON cucTeMbl MOTHUBalMH. OnpenereHne KIHUeBbIX

nokazateneit apdexruBHocTr (KPIs). CTpykTypa KOMIIEHCAIMOHHOTO TTakeTa. Pa3paboTka CUCTEMBI

JIOJDKHOCTHBIX OKJIAJ0B, MOCTPOEHUE cUCTeMbl "TrpeioB". Pa3paboTka mpeMUalbHOM CHCTEMBI.

3aBUCHMOCTh INPEMHUPOBAHUS OT BBIIOJHEHUS Lelei: KOMIAaHWM, OT/AeNa, COTPYJIHUKA.

CooTHOIIEHNE TIOCTOSTHHOW M NIEPEMEHHOM 4YacTH B CTPYKTYpE JUYHOIO TPYAOBOTO 10XOAA VIS

Pa3IUYHBIX KaTeropuil COTpyIHUKOB. PazpaboTka conuanbHbIX POrpaMM JUIsl IEpCOHaa.

Tema 8. O0yueHnne n pasBuTHE IEPCOHATIA
JloBOABI «3a» U «IIPOTUB» 00yueHus. MecTto 00yueHus B CUCTEME yIPaBIEHUS IIEPCOHATIOM.

Llenu u 3agaun o0ydenus. OueHka noTpedHocTel B 00y4eHU , ONpeielieHue MPHOpPUTETOB. Buibl u

MeTo/ 16l 00yueHus. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX METOA0B 00yueHus. Pexomennanuu

no BbIOOpY mpoBaiinepa oOyuenus. Kpurepun onenku s¢dexruBHocTH 00yuenus. Cucrema

yIpaBJI€HUSI Kapbepol B COBPEMEHHOW opraHm3anuu. [ImaHupoBaHuMe M IMOATOTOBKA KaIpOBOTO

pesepsa. [Ipuniuns: o0ydyenus. Crnenuduka o0ydeHus: B3poCcibIX Jroaeid. MoTHBalMs K y4acTHIO B

00y4eHun.

Tema 9. Onenka u arrecTanus NepcoHaNa
B3aumocBsI3b OLIEHKH MTepCcOHaNa ¢ IPYTUMHU TEXHOJIOTUAMH yTpaBJeHus nepcoHaioM. Llenun

U pe3ynbTaThl OleHKH. [IpenmyiiecTBo OIeHKH [UId COTpYAHMKA W JJs opraHu3anuu. Pa3pabotka

KpUTEPUEB OLIEHKU, ONpeJesieHrne npoduiis koMmrereHuil. BoiOop METOA0B OLIEHKH: aTTecTalus,

360 rpaaycoB, acCeCCMEHT-IIEHT), YIIpaBieHue o ueisM. [1nan npoBeaeHus arTecTaluy nepcoHana.

VYrnpasneH4yeckue pemeHus no urtoraM arrecrauuu. OueHounsle mwkanel. [Ipouenypa arrectanuu u

COIIPOBOJIUTEINIbHBIE TOKYMEHTHI. Pa3paboTka noioxeHus: o0 orjeHke
Tema 10. YnpasJ/ieHue Kapbepoii, KapOBbIM pe3epBoOM
Kapeepa, muiianupoBanue kapbepbl. Ponb IiaHMpoBaHMsI Kapbepbl B pa3BUTHM IIEPCOHAIIA.

KanpoBblil pe3epB — mMOHATHE, pOJib B OpraHU3alld{, HTPUHLHUIBI U METOAbl (OPMHUPOBAHUSA,

4



cTpaTeruu paboThl ¢ KaJpOBBIM pPe3epBOM

Tema 11. D¢p¢eKTUBHOCTH YIIPABJIEHUS YeJI0BEYECKMMHU pecypcaMu

[TpobnemMbl KOMTUYECTBEHHOM OIIeHKH 3((EKTUBHOCTH YeIOBeUeCKuX pecypcos. [lokazaTenu
3 pexTUBHOCTH pabOTHI C IEPCOHATIOM, aAYUT YEIOBEUECKUX pecypcoB, (pakTopsl 3¢ (PEeKTHUBHOCTH.
Kpurepun >peKTHBHOCTH CHCTEMBI YIPABICHHUS MEPCOHATIOM. DKOHOMHYECKas 3((HEeKTUBHOCTH
HR B Macmrabax koMrnanuu

Tema 12. CoBpeMeHHbIe NP00GJIEMbI U 321241 YIPABJIEHHUs YeJI0BeYeCKHMH pecypcaMu

Tennenuuu B oOnacTu oIiaTel TpyJa W MOTUBaluu IepcoHana B Poccum u mmpe.

[TomynsipHBIE JILIOTHI, IPEAOCTABIsIEMbIE COTpYyAHUKaM. COCTOsTHHE TPYAOBBIX pecypcoB B Poccuu.
Hemorpaduueckue npoodsemsl. Jepunuraeie npodeccun. HR- mpobiempl koMmanmii
4.3. IlpakTHyeckue 3aHATHSA / 1a00pATOPHbIE 3aHATHSA

3ansatue 1. KoMneTeHTHOCTHBIHM OAX0/] K YIPABIEHUIO YE€JI0BEYECKUMU pPecypcaMu
3anstue 2. [InanupoBanue nepconana

3ansaTue 3. Amanrtanys rnepcoHaia

3anstue 4. MoTuBauus u oriarta Tpyjaa

3ansatue 5. O0yuyeHue 1 pa3BUTHE NIEpCOHAIA

3anstue 6. OueHka u aTTecTalus nepcoHaia

3ansTue 7. YupapiaeHUe Kapbepoi, KaJpOBbIM PE3EpBOM

3ansatue 8. DPPEeKTUBHOCTD yNpaBICHUS YEIOBEUSCKUMHU PECYpPCaMu

3ansatue 9. CoBpeMeHHbIe IPOOIEeMbl U 337a4yl YIPABJICHUs Y€JI0BEUECKUMHU pecypcamMu

5. YueOHo-MeToAMYeCKOEe H HH(POPMALIMOHHOE 00ecneuyeHre JUCITHIIIMHBI

5.1. OcHoBHas JqUTEpaTypa

1. boromonora, T. Il. YnopaBnenue ueroBedecKUMHU pecypcamu: ydeOHoe mocodue (Kypc
JIEKIUH, MPOOIEeMHO-TEMAaTUYECKUN KYpC, TECThl U MPAKTUKO-OPUEHTHPOBaHHBIC 3adanus): [16+] /
T. I1. Boromonoga, 3. A. Tlonyxnaes. — Mocksa; bepnun: Jupext-Meaua, 2019. — 420 c.: wi., Tadm.
— Pesxum nmocryma: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=570245

2. YxaxoBa, JI. M. YmpaBieHue 4eloBEUCCKHMMH pecypcamu: ydeOHoe mocoowme: [16+] /
JI. M. Vxaxosa; otB. pen. . B. Bakopun; TroMeHCKHi TOCY 1apCTBEHHBIN YHUBEPCUTET. — TIOMEHB:!
TroMeHckuii rocyaapcTBeHHbINH yHUBEpcUTeT, 2018. — 96 c.: mi. — Pexum noctyna: mo noAmucke. —
URL: https://biblioclub.ru/index.php?page=book&id=574277

5.2. lonoiHUTEIBHAS JIUTEPATypa

1. Jlesymkuna, C. B. VYmpaBieHue uenoBeYeCKUMH pecypcamu: ydeOHoe Tmocobue /
C. B. JIeBymknHa; CTaBpONOJBCKMA TOCYJAapCTBEHHBIN arpapHblii yHUBepcUTET. — CTaBpOIOJIb:
CrtaBpornonbsCKuid TocynapcTBeHHbIN arpapHblil yauBepcuteT (CTI'AY), 2017. — 88 c.: wi. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972

2. bakuposa, I'. X. Ilcuxomnorust pa3BUTHSI U MOTHBAIlMHM TepCOHANA: y4eOHOe mocobue /
I'. X. bakupoBa. — MockBa: FOnutu-Zlana, 2017. — 440 c.: Tabn., cxem. — Pexxum pocryma: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIuneH3HM0OHHOE MPOrPaMMHOE o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mnpodeccHOHAIbHBIE 0a3bl JAHHBIX W HHPOPMAIUOHHbIE
CIPaBOYHbIE CHCTEMbI
1. KommprorepHbie HHPOPMAIIHOHHO-TTPABOBBIC CUCTEMbI « KOHCYIBTaHT»
http://www.consultant.ru , «I"aparT» http://www.garant.ru
2. OdunmansHbIii HHTEPHET-TOPTAT IPpaBoBO HHpOpMaIuu http://pravo.gov.ru
AJIMHHHCTPATHBHO-YITPAaBICHUECKHU mopTai http://www.aup.ru/
4. Tlopran rocyaapCTBEHHOM rpaxaaHCKoM cirysk0bI https://gossluzhba.gov.ru
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5. Hayunas snexkrponnas oudauoreka http://www.elibrary.ru
6. DOBC «YHuBepcurerckas Oubmuoreka onaiin» https://biblioclub.ru/index.php

6. MaTepI/IaJILHO-TeXHH'leCKOC o0ecneyeHue AUCHHUIIIMHBI

1. JlekunoHHas ayquTopus, ayAUTOpUs JJIs TPYNIIOBBIX U MHAMBUYaIbHBIX KOHCYJIbTALUH,
OCHAIIIEHHAs] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHON JOCKOH, MepCOHAIbHBIM
KOMIIBIOTEPOM, TUIa3MEHHOH IaHEJIbIO.

2. AynuTtopus 1S IPOBEIEHUS IPAKTUYECKUX M CEMUHAPCKUX 3aHATUH, TEKYILIET0 KOHTPOJIS
U TPOMEXYTOYHOW aTTeCTallud, OCHAIllEHHas KOMIUIEKTOM MeOenu A y4deOHoro Imporecca,
y4eOHOM TOCKOW, NEPCOHAILHBIM KOMITBIOTEPOM, IJIa3MEHHOU MaHENbIO.

3. Aynuropus 1J1 CaMOCTOSITENIbHON PabOThl CTYJIEHTOB, OCHALIIEHHAs! KOMILJIEKTOM MeOenu
uis ydyeOHOro mporiecca, yueOHOH OCKOHM, NMepCOHAIbHBIMH KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
HNOJKIII0UEHUs K ceTu «MIHTepHeT» U I0CTYNOM K 3JEKTPOHHOM HH(OpMaIIMOHHO-00pa30BaTeIbHON
cpene YHuUBEpCUTETA.

1. MeToauuecKkue PEKOMEHIAUHU IO OPraHu3aliu U3yYCHUSA TUCHUIIJINHBI

7.1. MeToan4ecKue peKOMeHIAIUH NPENoiaBaTes o

JlauHbIil pasfen Hactosmied paboueld mporpamMmbl NpeqHA3HAYeH Ui HAYWHAOIIUX
npenojaBaresiell U CrieluaIicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKONW padoThl.

JucuumnnuHa «YTpaBieHHE YeNOBEYECKUMHU pecypcaMuy» (opMUpYyeT y 0O0ydaromuxcs
KoMIoHeHTbl koMmrieTeHuu [1K-3. B ycinoBusix KOHCTpYyHpOBaHUS 0Opa3oOBaTEIbHBIX CHUCTEM Ha
INPUHIUIIAX KOMIIETEHTHOCTHOIO TOJXO0Ja NPOU30LLIO0 KOHUENTYyalbHOE HW3MEHEHHE pOJIn
IperoIaBaTessi, KOTOPbIi, HapsAy ¢ TPAAUIIUOHHON POJIBI0 HOCUTEISI 3HAHHH, BBITTOTHSET (PYHKIIUIO
OpraHu3aTopa Hay4yHO-TIOMCKOBOW paboOThl 00ydYaromierocs, KOHCYJIbTaHTa B MPOIeIypax BbIOOpa,
00paboTKM M HUHTEprpeTanuu HHPOPMAIMH, HEOOXOAUMOUW ISl MPAKTHYECKOTO JEUCTBHUS WU
JaNbHEHMIIero pa3BUTHs, YTO JOJKHO 00s3aTeNbHO YUUTHIBATHCS MPH MPOBEACHUU JICKIIUOHHBIX U
MPAKTUYECKHUX 3aHATUH MO0 AUCLHUIUIMHE « Y IPaBJIEHUE YETIOBEUECKUMHU PECYPCAMU.

[IpenoaBanre TeOpeTUUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCLHUIUINHE «YTIpaBlieHUE
YEJIOBEYECKUMH pPEecypcaMu» OCYILIECTBISETCS Ha OCHOBE MEKIUCIUIUIMHAPHOM HHTETpaluu U
YEeTKUX MEXIUCIUIUIMHAPHBIX CBsA3ed B paMKax oOpa30BaTeNbHONW MPOrpaMMBbl U y4eOHOTO IUIaHa
no Hanpasiennio 38.03.04 ['ocymapcTBEHHOE M MYHHUIIMTIAIIBHOE YIIPABJICHHE.

[TonpoOHOE copeprkaHue OTAENBHBIX PA3JENIOB AUCHUILUIMHBI «YTIpaBI€HUE YeI0BEUECKUMU
pecypcamm» paccMarpuBaeTcs B 11.4.2 pabouell mporpaMMel.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«YTpaBieHHE YeIOBEUECKUMHU pecypcammu» mpejacrasieHa B cocrase ®OC no nucuuruivee B 1.8
HacTosIel pabodeil MporpaMMBel.

[TpumepHBIe TeMbI pedepaToB AJis TEKYLIETO KOHTPOJIS U IepedeHb BOMPOCOB K dK3aMEHY I10
JUCLUIUIMHE MTpeacTaBieHsbl B coctape @POC o qucuuIuivee B 1.8 HacTosImel padoueil mporpaMMel.

[lepeyeHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJIMMBIX B XOJIe NPENoJaBaHMs JUCIUILIMHBI «YTIpaBIeHUE 4YEIOBEYECKUMHU pecypcammy,
MpUBEJeH B 1.5 Hacrosmed pabouedt mporpammebl. IIpemonmaBarento cienyeT OpHUEHTHPOBATH
00yyaromuxcs Ha UCHOJIb30BAHKE MPH MOJTOTOBKE K MPOMEKYTOUHOW aTTECTallud OPUTHHAIBHON
BEPCUM HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIIMUX B HACTOSIIIEE BpEMSI.

7.2. MeTtoauyeckue yKazaHus 00y4arumumMcs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUTAaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITeNbHOM paboThl oOyuaromuxcs. Beigensemble gachl 11e1ecoo00pa3Ho MCIOJIb30BATh IS
3HAKOMCTBA ¢ Yy4e€OHOH M HAay4HOW JUTEpaTypoil 1o mpolieMaM AMCUUIUIMHBL, aHAJIM3a HayYHBIX
KOHIIETIIINIA.

B paMkax TUCHMITIMHBI IPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroImyMUCs 3asBIECHHBIX MHIUKATOPOB OCBOEHHs KoMIeTeHI . dopma TeKyIero KOHTpOIs —
aKTUBHAas paboTa Ha MPAKTUYECKUX 3aHATHX, MOJAroTOBKa pedepara. DopMoil mpoMeyTOUHOTO
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KOHTpPOJISI IO JAHHOM IUCLMIUIMHE SIBISETCS SK3aMEH, B XOJI€ KOTOPOIO OLIEHHMBAETCS YPOBEHb
JOCTH)KEHUS 00y4atoIUMHUCS 3asBJICHHBIX MHIMKATOPOB OCBOCHUS KOMIIETEHIIUH.

MeTtoinyeckue ykazaHus 10 OCBOEHUIO JUCIUIINHBL.

JIEKIIMOHHbIC 3aHATUS MPOBOAATCA B COOTBETCTBUU C COJEpPXKAHMEM HacTosAlled pabouei
IPOTPaMMBbI U IPEACTABISIIOT COO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILIHEI.

[Tocemienue TEKIMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHbBIM.

KoHcnektupoBaHue JEKIMOHHOIO MaTrepuaja JAOINYCKAeTCsl KakK NHCbMEHHBIM, TaK U
KOMIIbIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTopeHHe Marepuana KOHCIEKTOB JIEKIUH MO KaXIOoMy pa3ziely B paMmKax
MNOJATOTOBKHM K TEKyIIMM (opMaM aTTeCTAllU 1O AUCHUIUIMHE SIBJISETCS OAHUM M3 BaXXHEUIIMX
BUJIOB CaMOCTOSITEIbHON paboThl CTyIGHTa B TEUEHHE CEMECTpa, HEOOXOIUMON ISl Ka4eCTBEHHON
IOJATOTOBKU K IPOMEXYTOYHOH aTTECTALH 110 AUCLHUIIINHE.

[IpoBeneHue HPAKTUYECKUX 3aHATUH 1O AUCLHUIUIMHE «YIIpaBlIeHUE 4YeJIOBEYECKHUMHU
pecypcaMm» OCYLIECTBIIIETCS B CIEAYIOMNX (PopMax:

— aHanu3 MNpaBoBOM 0a3bl, perjJaMEHTUPYIOUIEH JAEATeNbHOCTh OpraHu3aluil  pa3IuyHbIX
OpraHU3alMOHHO-TIPABOBBIX (OPM;

— OIpoC MO MaTepuajiaM, PaCCMOTPEHHBIM Ha JIEKUUAX U M3YYEHHBIM CaMOCTOSITEIIBHO 10
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHanM3 ¥ 00CyX/IeHNE NIPAKTUUECKUX CUTYalil 110 TEMaM.

[TocemieHne NpakTUYECKUX 3aHATHI U aKTUBHOE Y4acTHE B HUX SIBIISETCS 005S3aTE€IbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4EeHUE KOHCIIEKTOB
JEKIMOHHOI'O MaTepHalla U pEeKOMEHI0BaHHOM JIMTEpaTyphl JUIsl aIeKBaTHOTO IIOHUMAHHUSI YCIOBHS
U crioco0a pemieHus 3aaHui, 3alIaHMPOBAHHBIX TPENO/aBaTeIeM Ha KOHKPETHOE MPAaKTUYEeCKOe
3aHSTHE.

Meronnyeckue  yKasaHMsl [0 BBINOJHEHWIO  pa3au4HbIX  (GopM  BHEAyAMTOPHOU
CaMOCTOSTENILHOW PabOTHI

M3yueHrne OCHOBHOM W JIONOJHUTEJIBHOM JUTEPATYPBI, a TAKKE HOPMATUBHO-IPABOBBIX
JTOKYMEHTOB 110 JUCLUIUIMHE IPOBOIAUTCS HA PETYJSIPHOM OCHOBE B pa3pe3e KaXAoro pasieia B
COOTBETCTBUU C MPUBEIECHHBIMU B 1./ paboyeil mporpamMmbl peKOMEHJIALUSAMHU JUIsl IOATOTOBKHU K
IIPOMEXYTOYHOM aTTECTALUHU 110 JUCLUIUINHE « YTIPaBIEHUE YEI0BEUECKMMHU pecypcaMmy». CrHcok
OCHOBHOH U JIOTIOJIHUTENBHON JTUTEPATyphbl U 00A3aTEIbHBIX K M3yUYEHUI0 HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB 110 AUCLUIUIMHE MPUBEJEH B 1.5 HacTosmel padoueil nporpamMmel. CrieayeT oTaaBaTh
IPEANOYTEHNE M3YYEHHI0 HOPMATUBHBIX JOKYMEHTOB II0 COOTBETCTBYIOIIMM  pa3zeiiaMm
JUCLUIUIMHBI [0 CPABHEHUIO C UX aJallTHPOBAHHON MHTEpIIpeTalueil B yueOHo aureparype.

Meroanyeckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTeCTalNH

IIpomexxyTouHass arrecranus IO AUCLMIUIMHE «YIIPaBICHUE YEIOBEYECKUMHU PECYpCaMu»
MPOXOTUT B opMe 3K3aMeHa. DK3aMEHAIMOHHBIA OMIIET MO JUCLMILIUHE COCTOUT U3 2 BOIIPOCOB
TEOPETUUECKOr0 XapaKTepa U MPaKTUIECKOro 3a1aHus. I IpuMepHbIi IepedeHs BOIPOCOB K 9K3aMEHY
[0 JUCHUIUIMHE «YTIpaBJIEHUE YEJOBEYECKHMMHM pECypcaMW» M KpHUTEpUH OLIEHKH OTBETa
oOyyaromerocss Ha »5K3aMeHe JUId IeJel OLEHKH JOCTHKEHHs 3asiBICHHBIX HWHJIUKATOPOB
c(hOopMUPOBAHHOCTH KOMIETECHIINI TpuBeaeHB B cocTaBe POC Mo IUCIUTIINHE B 11.8 HACTOSIIIEH
paboueil mporpamMmsl.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLMILINHE HE3aBUCHUMO OT
pPE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeaACTB MO JMCHUIIJIHHE

8.1. IlepeyeHb KOMIETEHUHUH € yka3aHHWeM JTanoB UX (GopMHPOBaHUS B mpouecce
OCBOCHUS TUCHUIUINHBI. POpMBbI KOHTPOJIst GOPMUPOBAHNMSI KOMIIETEHIM

Koa n NHauKaTOpHI 10CTHKEHUS ITanel
HaMMeHOBaHUe KOMIIETEeHII MU ®opma (popmupoBanus
KOMIIeTeHI[H KOHTPOJIA (pa3nenbl
AMCHMILINHBI)




I1K-3 Criocoben UIIK-3.1. Bnageer HaBbIKamMu

OpraHu30BaTh OpraHU3aIMK TPYIIOBOMI [TpoMexxyTOUYHBII
UCIIOJTHEHUE paboThI, UCTIONB3YET KOHTPOJIb:
byHKIUi OCHOBHbBIE€ TEOPUH MOTUBALINM, | 3K3aMEH
TOCYJapCTBEHHOTO JIUIEPCTBA U BIACTH IS Tekymmit
(MyHUIIUTIAIBHOTO) pelIeHust CTPaTErnYeCcKuX u KOHTPOJIb: Temer 1-12
YIIpaBICHUS B OII€pPaTUBHBIX OIIPOC Ha
colManbHOM chepe YIPABJICHYECKUX 3a/1a4. PaKTUYECKUX

Ha ypOBHE 3aHATHUSAX;
CTPYKTYPHOT'O pedepar
110/Ipa3ieJICHUs

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHINA NMPH M3yYeHUH TUCHMILIUHBI,
ONMKCAHNE MIKAJI OLeHUBAHUS

8.2.1 Kputepuu oueHKH 0TBeTa HAa IK3aMeHe

(bopmuposanue komnereniuu [TK-3, uaaukarop UITK-3.1)

«5» (0TIIMYHO): O00ydYaroUMiics AEMOHCTPUPYET CUCTEMHBbIE TEOPETUYECKUEe 3HaHuf,
NPaKTUYECKHE HAaBBIKH, BIIA/ICET TEPMUHAMH, JEJIaeT apryMEHTHPOBAHHBIC BBHIBOJBI M 000OIICHHUS,
IPUBOJIUT MPUMEPHI, NTOKA3bIBAET CBOOOJHOE BIJIAJICHUE MOHOJOTMYECKOW PEUbl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOILME BOIIPOCHI.

«4» (xopomo): oOyyarouMiicss JOEMOHCTPUPYET MPOYHbIE TEOPETUUYECKUE 3HAHMS,
IPAaKTUYECKHE HABBIKY, BJIaJIeeT TEPMUHAMH, JeJIaeT apryMEHTUPOBAaHHbIE BBIBOJIbI U 0000IIEHN,
IPUBOAUT IMPUMEpPHI, MOKa3bIBaeT CBOOOJHOE BIJIAJCHUE MOHOJIOTMYECKOM PEuYblo, HO IPU 3TOM
JIeNIaeT HECYIeCTBEHHbIE OLIMOKM, KOTOpble OBICTPO HCHPABISET CaMOCTOSTEIbHO WM IpHU
HE3HAUYUTEIIbHON KOPPEKIUU IIPEIOJaBaTEIIEM.

«3» (YAOBJIETBOPUTEJIBHO): 00ydJaroUMiics IEMOHCTPUPYET HErIyOOKHE TeOpeTHYeCcKue
3HaHMS, MposABIAET cinabo copMHpOBaHHBIE HABBIKM aHalW3a SBJIEHUH U TPOIECCOB,
HEJ0OCTATOYHOE YMEHHE JEJIaTh aprTyMEHTUPOBAHHBIE BBIBOJBI U IIPUBOJNUTH IPUMEPHI, TOKA3BIBACT
HEJ0CTaTOYHO CBOOOJHOE BIJIAJICHUE MOHOJIOTMYECKOH peublo, TEPMHHAMM, JIOTUYHOCTBIO U
MOCJIEI0BATEIbHOCTRIO HM3JI0XKEHHS, JeNaeT OIMMUOKHU, KOTOPbIE MOMKET HCIPaBUTh TOJIBKO INpPHU
KOPPEKLUHU MIPENOIaBaATEIIEM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUYaIOIIUNACA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIPEIMETA, OTCYTCTBHUE INPAKTUYECKUX HABBIKOB, HE YMEET JENaThb apryMEHTUPOBAHHBIC
BBIBOJIbI U IPUBOJMTH MIPUMEPHI, TOKAa3bIBAET Cl1a00e BiIaleHNEe MOHOJIOTHUECKOH peublo, HE BIIaJeeT
TEPMUHAMH, TMPOSBIAET OTCYTCTBHE JIOTMMHOCTH M ITOCIIEIOBATEIbHOCTH W3JIOKEHUS, JeIaeT
OIIMOKH, KOTOpPbIE HE MOXKET MCIPABUTh Ja)Xe MPU KOPPEKIMH MpEenojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIONOJIHUTEIBHBIE BOIIPOCHI.

8.2.2 Kputepun onieHKH padoThl 00y4aroerocss Ha NPaKTHYeCKUX 3aHATUIX
(bopmuposanue komnereniuu [1K-3, uaaukarop UITK-3.1)

«5» (OTJIMYHO): BBHINIOJHEHbl BCE MPAKTUYECKHUE 3aJaHUs, MPEIyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUYAIOUTUICS 4eTKO M 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOJbHBIC
BOMPOCHI, aKTUBHO pabOTaT Ha MPAKTHUYECKHUX 3aHATHUSX.

«4» (X0po1110): BHITIOJIHEHBI BCE MPAKTUYECKUE 3aJaHus, IPEyCMOTPEHHbIE MPAKTHUYECKUMU
3aHATUAMHU, OOYYAIOIIMNCS C KOPPEKTUPYIOLIMMHU 3aMEUYaHUSIMU IperojaBaTelis OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pabOTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (yI0BJIETBOPHUTEJIBHO): BBINOJHEHBI BCE MPAKTHUYECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM TpenojaBaTels; oOydyarol[uiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.



«2» (HeyI0BJIETBOPUTEIBHO): 00y4JaIOUINiiCsS HE BBHIIOIHUI MM BBIIOIHUI HENPABUIBLHO
NPaKTUYECKHE 3aaHus, IPEyCMOTPEHHBIE MPAKTUYECKIUMHU 3aHATHAMM; 00yUYaIOIIMNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WIJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(bopmuposanue komnereniuu [1K-3, uaaukarop UITK-3.1)

«5» (oTaIM4HO): TeMa pedepaTta aKTyalbHa U PaCKphITa MOJHOCTHIO; pedepaT MoAr0TOBIICH
B YCTaHOBJICHHBI CPOK; O0()OpMIICHUE, CTPYKTYypa U CTHIJIb M3JIOKEHUS pedepara COOTBETCTBYIOT
NPEIbSBISIEMBbIM TPEOOBAaHMIM K O(DOPMIICHHIO JOKYMEHTa; pedepar BBIMOIHEH CaMOCTOSTEIBHO,
MPUCYTCTBYIOT COOCTBEHHBIE O0OOOIIEHUS, 3aKIIOYCHHS W BBIBOJBI, TOJATOTOBIICH JIOKJIAJI,
u3JIaraeMplii 0€3 UCIOIb30BaHMs OIOPHOTO KOHCIIEKTA.

«4» (xopomro): temMa pedepara akTyalbHa, HO pacKpbiTa HE IOJHOCTBIO; pedepar
MOJITOTOBJICH B YCTAHOBJICHHBIM CPOK; O(QOpPMIICHHE, CTPYKTypa M CTHJIb U3JIOXKEHUs pedepara
COOTBETCTBYIOT INPEIbSIBISIEMbIM TPEOOBaHUSAM K OGOPMIICHUIO JOKYMEHTa; pedepar BBINOIHEH
CaMOCTOSITEIILHO, TIPUCYTCTBYIOT COOCTBEHHBIC 000OIICHNUS, 3aKIFOUCHHS U BBIBOJIbI; TIOATOTOBIICH
JIOKJIQJI, U3J1araeMbIii C UCIIO0JIb30BAHUEM OIIOPHOTO KOHCIICKTA.

«3» (ynoBJeTBOpHTEIbHO): TeMa pedepara akTyalbHa, HO PACKPbITA HE MOJHOCTHIO;
pedepaT MOATOTOBIEH C HAPYLIEHWEM YCTAaHOBJICHHOTO CpOKa IpeacTaBleHUs; odopmIieHue,
CTPYKTypa M CTWJIb U3JIOXKEHHUS pedepara HE B TOJTHOW MEpPE COOTBETCTBYIOT MNPEIBSIBISCMBIM
TpeOOBaHUSAM K O(POPMIICHHIO TOKYMEHTA; B LIEJOM pedepaT BBINOIHEH CAMOCTOSTEIBHO, OJJHAKO
OUYCBUTHO HAJIMYKEC 3aUMCTBOBAHHI 0€3 CCHUIOK Ha MCTOYHHKH; MOATOTOBIICH JAOKIIA, H3JIaracMbIi
C MCITOJIb30BAaHUEM OIOPHOTO KOHCIICKTA.

«2» (HeylOBJIETBOPHUTEJbHO): Tema pedepara akTyallbHa, HO HE pAacKpbITa; pedepar
MOJITOTOBJIEH C HapyIIEHWEM YCTaHOBIEHHOTO CpOKa MpeacTaBleHUs; odopMIIeHHE, CTPYKTypa U
CTHJIb M3JIOXKEHHsS pedepaTa HE COOTBETCTBYIOT MPEABSABISEMBIM TPEOOBaHUSIM K O(OpMIIEHHUIO
JIOKYMEHTa; B pedepare 0OueBUIHO HATMINE 3HAYUTEIIBHBIX 00EMOB 3aMMCTBOBaHUH 0€3 CCHUIOK Ha
WUCTOYHUKU; JOKJIA]] HE MTOITOTOBJICH.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH INIKAJAbI OIEHOK W  YpPOBHeH

chopMHPOBAHHOCTH KOMNETEHIHH MO TUCHUILINHE:

YpoBennb
cpopmMupoBaHHOCTH Onenka Iosicnenne
KOMIICTCHIIUN

TEOPETHUIECKOE CONIEep)KaHUE W MPAKTHUECKHWE HABBIKU T10
5 JUCIUIIINHE OCBOEHBI ITOJIHOCTHIO;
Bricokuit (OT;;HZHO) BCE NPEAYCMOTPEHHBIE MPOrpaMMoil oOyueHHs ydeOHBIe
3aJ]aHus BBITIOTHEHBI Ha BRICOKOM YPOBHE;
KOMIIETEHIIMU c(HOPMHUPOBAHBI
TEOPETUYECKOE COJIEP)KAHUE U NPAKTHUYECKHUE HABBIKU T10
JUCITUITHNHE OCBOEHBI MTOJIHOCTHIO;

«4y»

Cpennnit (xopotto) BCE TIPEJYCMOTPEHHBIE MPOTPaMMOW OOydeHHs y4eOHbIC
3aJ]aHUs BBIIIOJHEHBI C HE3HAYUTEIbHBIMU 3aMEYAHUSAMU;
KOMIIETCHIIMH B L1EJIOM C(HOPMHUPOBAHBI
TEOPETHUIECKOE COJEPKAHNE M MPAKTUYECKHE HABBIKH TI0
JTUCITUITMHE OCBOEHBI YaCTHYHO, HO MPOOENbl HE HOCST

Y nosneTrBopu- «3» CYILIECTBEHHOT'O XapaKkTepa,;

TEIbHBIN (YROBIETBOPHUTENHHO) |OOIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMOi 00ydeHHs
y4eOHBIX 3a/1a4 BbIIIOJHEHO, HO B HUX UMEIOTCS OLINOKY;
KOMITETCHIIMU CHOPMHUPOBAHBI YACTUIHO

Heynosnersopu- «2» TEOPETUYECKOE COJIEPKaHUE U MPAKTHUECKHUE HABBIKU IO
TEeJbHBIN (HeyIOBJICTBOPUTEIILHO) | AMCLIUIIIMHE HE OCBOCHBI;




OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOTpaMMoi 00yUueHHUs
YUIEOHBIX 3aIaHUi JTUOO HE BBIMOJIHEHO, JIMOO COACPKUT
rpyOble OIIHOKH;

JOMONTHUTENbHAS ~ caMocToATeNbHas  paboTa  Haj
MaTepraJoM He MPHBOIUT K KaKOMY-THOO 3HAYUMOMY
MOBBIIICHUIO KAYECTBA BBITIOIHEHNS YUCOHBIX 3aJaHUN;
KOMIIETCHIIMU HE CPOPMUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNsA), ONpeesiioune

pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH J10CTHKECHHA

KoHTposbHbIE 3a1aHUs, IPUMEHSEMbIE B paMKaxX TEKYILEro KOHTPOJISI U IIPOMEKYTOUYHOU
aTTeCTally N0 JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPENyCMaTPUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLIEHKM BCEro HaOOpa 3asdBJIEHHBIX [0 JAaHHOW JWCLUUIUIMHE HHAWKATOPOB
c(OPMHPOBAHHOCTU KOMIIETCHIIUH.

8.3.1. Texkyuuii KOHTPOJIb (Pa00OTAa HA MPAKTHYECKUX 3aAHATHSX)
(bopmuposanue komnereniuu [1K-3, unaukarop UITK-3.1)
IIpumeps! 3ajaHui 1J19 NPAKTHYECKUX 3aHATHH

3amanmue 1.
1. CoctaBbTe OOBSBICHHE O IPUTIIANIICHUH HA pabOTy (HA JBE JOHKHOCTH ) (HEOOXOIMMO CIIENIATh TI0
HECKOJIBKO SK3EMILISPOB JUISI UX JajbHEHIIero 3armoiHeHus).
2. Pa3paboraiiTe aHKeTy JuIsi 0TOOpa Oy IyIIMX COTPYIHUKOB (Ha JBE JOKHOCTH).
3. Pa3zpaboraiiTe miaH moAroTOBKH K COOECEIOBAHUIO.
4. Pa3paboraiiTe 1u1aH IpoBeAeHHs] OTOOPOYHBIX TECTOB.
5. Ilpoananm3upyiiTe pe3ysbTaThl codecenoBanus (coOeceI0BaHUS TIPOBOIATCS CO CTYJICHTAMH W3
JpYTUX TPYII).
6. PazpaboTaiiTe OnaHK M3BEIICHUS KaHIWJATOB Ha JIOJKHOCTD O pe3yibTaTax cobece1oBaHUsl.
3aganue 2.
1. CocTaBbTe MmIaH A€WCTBUMN, CBI3aHHBIX C BBEJCHUEM B JJOJDKHOCTh HOBBIX COTPYAHHUKOB.
2. OmpenenuTe Kpyr OOIIMX BOIPOCOB, CBA3AHHBIX C BBEJCHUEM B JOJDKHOCTh HOBOT'O COTPY/IHUKA
Y YaCTHBIX BOIIPOCOB.
3. Pa3paboraiiTe miaH KOHTPOJIS U OLEHKH pabOThl HOBOI'O COTPYAHHUKA.
4. PazpaboraiiTe 1mjiaH OIEHKU PE3yIbTaTOB padOTHl COTPYAHUKOB U €r0 JTaIlbl IPOBEICHUS.
3aganue 3.
HukonaeB Ob1 mpuHAT Ha pabOTy € MECSYHBIM MCIBITAaTEIbHBIM CPOKOM. B mpukaze mno
OpeANpUATHIO AaTOM Hayasna paboThl 3HaYMsIOCh 15 mioHsA. OHAKO MO yKa3aHUIO PYKOBOJIUTEIS
Hukonaes npuctynun k pabore 12 uionsa. Ha ocHoBanum Toro, uro HukonaeB He mporien
UCTIBITaHUs, TPYJOBOI IOTOBOP C HUM ObUT PacTOPrHyT 14 Hroms.
1. IIpaBoMepHBI T ACHUCTBUSA aAMUHACTPALIUN IPEATIPUATHS?
2. KakoB mops0oK pacTOp;KE€HUs TPYJOBOI'O JOTOBOpA IIPU HEYJOBIETBOPUTEIBLHOM pE3YJIHTATE
WCTIBITAHUSA?
3. Bopase Jin yBOJNIUTHCS paOOTHUK B IEPUO]T UCTIBITATEIILHOTO CPOKa?
3ananmue 4.
1. meeT m nipaBo aAIMUHUCTPALMS MyHULUIIAIILHOTO NPEATIPUATHUS 3aKIOYUTh TPYIOBOH JJOTOBOP
CPOKOM Ha OJIMH T'0J1, CChUIASACh Ha TO, YTO COMCKATEIb Pa0OTHI SBISETCS IEHCHOHEPOM IO CTapoCTH?
2. Vimeet 1 npaBO aAMUHHUCTPALIUS MYHUITUIIAIBLHOTO MPEINPUATHS OTKa3aTh B IpUeMe Ha paboTy
MoAPOCTKY 15-Tu yieT, 000CHOBBIBAs TaKOe PEIICHHE TEM, YTO JIMIA, KOTOpblE HE JOCTUTIH 16-
JIETHEr0 BO3pacTa, MPUHUMAIOTCS Ha paboTy B MCKIIIOYUTEIBHBIX CIIy4asX U C MPeABAPUTEIHLHOTO
corjiacus npogxroma?
3aganue 5.
OxoHomuct HukoHoBa OblTa mNpuHATA Ha paboTy MO CHEUUATBHOCTH C TPEXMECSYHBIM
UCTIBITATEIbHBIM CPOKOM. McHbITaTeNbHBI CPOK ObUI MPOJUIEH NMPHUKA30M aJIMUHHUCTPALUUA H C
coriacus pabOTHHKA ellle Ha ONH Mecsll. PyKoBoIUTeIb MOTUBHPOBAI TAKOE PEIICHUE TEM, YTO HE
IIOJIY4YHJI 33 OTOT CPOK OIPEIEICHHOIO IIPEACTABICHUS O JEJIOBbIX KadecTBax Hukonosou. Yepes
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MecsI] ObUT M3/IaH TprKa3 00 yBoabHEeHNH HUKOHOBOM Kak He mporienei ucnsiranus. Hukonosa
BO3pakaja MPOTUB YBOJbHEHHUS, CUMTAs], YTO B TEUEHHE UCIIBITATEIILHOIO CPOKA IPETEH3UM K HEHN HE
NPEIbABISUIOCH, YTO OHAa 00Jamaer HeoOXOAWMOW KBadM(HUKAIMEH s BBIIOJIHEHUS ITaHHON
paboThl, a corjiacue Ha MPOJAJICHUE UCHBITATENBHOIO CpoKa Jajia Moj HAXHUMOM aJIMUHUCTpPaLUU
NpEANPUSITHS.

[IpaBOoMEpHBI U AEUCTBUS AMUHUCTPALIUU B TOM ciry4dae?

3aganue 6.

B ¢upme «MHTEephep», 3aHUMAarOLIEHCS TOProBiiel MeOenn, MPOXOAUT aTTECTalUsl COTPYIHUKOB.
Bam, kak Benyiemy CHeuMagucTy (pUPMBbI, MOPYUYMIIU JaTh SKCHEPTHYIO OLICHKY JEATEIbHOCTH
OJIHOTO0 M3 MEHEJDKEPOB OTJeja IpoJax. BeICTynuTe Ha 3acelaHUM aTTECTAllMOHHOM KOMHUCCHH
(bupMBbI C SKCIIEPTHON OLICHKON JeSTEIbHOCTH JAHHOTO MEHEKepa.

3aganue 7.

B kxommepueckom Oanke «Mpuc» ocBoOoauiIach AOKHOCTh HadajdbHHKA OT/AENIa BaJIOTHBIX
onepauuii. Ha 3aMemieHue BakaHTHOM JOKHOCTH IIPETEHAYIOT JBa YEJIOBEKA: 3aMECTHUTEIIb
HayaJlbHUKA OTJeNa BaIOTHBIX omnepauuid ToB. CeperuH C.A. W crapmiuii MEHEIKep oThena
IUIACTUKOBBIX KapT ToB. MumuH P.M. PykoBoacTtBo 0aHKka pemmio IpOBECTH 3aceJaHue
aTTECTAlMOHHOW KOMHCCHH, B X0JI€ KOTOPOTO IIPEyCMaTPUBAETCS IPUHAThH PELIEHUE O HA3HAYCHUH
HavaJbHUKA OT/EJIa BAJIIOTHBIX onepanuil. B ponu MeHemkepa mo nepcoHaidy 3Toro 0aHka U 4ieHa
aTTECTAlMOHHOM KOMHCCHUM BBICTYNHTE C OLEHKOW AESATENbHOCTU KaXKAOTO W3 IMPETEHIEHTOB U
IIPEIIOKEHUEM 110 3aMELICHUIO BAKAHTHOM JOJKHOCTH.

3amanmue 8.

VY Bac B peKJIaMHOM OT/iejie Toj] paboTaeT B JOHKHOCTH PEKJIAMHOTO areHTa MOJOION COTPYIHUK
Kosanes B.A. Bospact - 22 roga. O6pa3oBanue cpeqnee Texuudeckoe. JKuper y poauteneit. Xonocr.
[To TemnepamMeHTy XonepuK. AKTHBHBIH, HATOPUCTHIA. PykoBoacTBO hprupmbl «Mur» coctaB KOTOpOi
BXOJIMT W Ball OTAEJ], NONpocuio Bac naTh OLEHKY BEPOSITHOCTHOMY Pa3BUTHUIO JEIOBOW Kapbephl
ToB. KoBanmeBa ¢ I1€IpI0 BO3MOMKHOIO €ro BKJIIOYEHHS B pe3epB Ha BbyABMKeHHE. Dupma
CIEUAIN3UPYETCA Ha U3TOTOBJIEHUN CBETOBOM peKIaMbl. B poiy HavaabHUKA PEKIAMHOIO OTAEIA
BBICTYIIUTE Ha COBELIAHUU Yy JAUpeKTopa (UPMBI C OIEHKOM NEepCHEeKTHUB JEJI0BOM Kapbepbl
corpynnuka Kopasesa.

8.3.2. Texymmii KOHTPOJIb (MMOATOTOBKA pedepara)
(bopmuposanue komnereniuu [1K-3, unankarop UIK-3.1)
IIpumepHbie TeMbl pedepaToB

1. ConaeprxaHue NOHATUN «yIpaBICHUE IEPCOHATIOMY, KYTPABICHHUE YEIOBEYECKUMHU PECypCaMmy,
«KaJIpOBBIA MEHEKMEHT.

2. VYrmpaBieHHE UYeIOBEYECKHMHU pecypcaMu Kak cuctema. KpaTkas XapaKTepuUCTHKa OCHOBHBIX
AJIEMEHTOB CHCTEMBI YIIPABJICHUS Y€TOBEYECCKUMH PECYPCAMH.

3. Teopust ympaBieHHs O PONU YelOBEKa B OpraHu3anuu. Mcropuueckue sTambl CTAHOBICHHS
GyHKIMH yIIpaBiICHUS IEPCOHATIOM.

4. OCHOBHBIE TIKOJNBI M KOHIENIIMM YIPABIEHUS TMEPCOHAIOM: «HAYYHOTO YIPABICHHU,

«UEJIOBEYECKUX OTHOLIEHUI, «UEIOBEYECKUX PECYPCOBY.

['ocynapcTBeHHast cucTeMa ynpaBlieHUs TPYAOBBIMU PECYPCAMU.

[TpuHIIUTIBI 1 METOIBI YIIPaBJICHUS TIEPCOHATIOM.

KanpoBoe obecrieueHue cHCTEMbI YIIPABIECHUS IEPCOHATIOM.

Copnepxanue moHsATUS «duiocodust ympaBieHuss mepcoHanom». Bapuantel ¢unocodun

yOpaBlieHUs] MepCcoHajIoM. BHemHue W BHYTpeHHHE (aKTOpbI, BIuUsionre Ha (uimocoduio

yIpaBIeHUS EPCOHATIOM.

9. Crparerus ynpaBieHHs TIEPCOHATIOM KaK OCHOBA KaJpOBOH MOJMTUKU. 3HAUCHUE Pa3pabOTKu U
3aJ]a4M KaJIpOBON MOJUTHKHU.

10. DneMeHTHI (COCTaBHBIC YaCTH) KaIpOBOM MOJUTHKH. MeCcTO KaJlpOBOH MOJUTUKH B pa3padOTKe
YIIPABICHUYECKUX PEIICHUMN.

11. Metoauyeckre OCHOBBI MMOJATOTOBKH KaJPOBOM MOJIUTUKU OpTaHU3ALNH.

12. TexHuKa IIaHUPOBAHUS TOTPEOHOCTH B IEPCOHAIIE, IJITAHUPOBAHUS IPOU3BOIUTEIBHOCTH TPyAa
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Y IpYTUX MOKa3aTeliel Mo TpyAy.

13. TeopeTnveckne OCHOBBI OIOJDKETUPOBAHUS YMPABICHUS TEPCOHAIOM. bu3Hec—IIaH 1o
NEepCOHATY KaK OCHOBA OIOKETHPOBAHUSI.

14. Texnonorus pa3padboTKH OO KETa PacX0I0B Ha TIEPCOHAI.

15. CymHocTs ¥ 3a1a4u ornpeeseH st TpeOOBaHUHN K KaHIUaTaM.

16. JlokyMeHTanmpHOE opopMIIeHUE OMMcaHusl PabOThI U TPEOOBAHUH K KaH/IUIaTaM.

17. lens u 3amaun Habopa nepconana. Meroapl Habopa nepcoHaIa.

18. CyurHocTs, 11eNd U 3Tallbl aJjanTaliy nepconana. Buasl u coaepkanue ajanTaiy nepcoHasia B
3aBHCHUMOCTH OT OOBEKTa U MPeIMEeTa YIPaBICHHUS.

19. dakTopsl, BIUAIOUIME Ha CKOPOCTh aJaNTAMOHHBIX IIPOILIECCOB. Y CIIOBHS YCIEIIHON aJanTalluH.

20. OpraHu3aioOHHbI MEXaHU3M YIIPaBJICHUS MPOLECCOM afantauuu nepcoHana. CTpyKTypHbIE
3JIEMEHTBI OpPTraHU3alUU TPYIO0BOM aJaNTalllu.

21. Texnonorusi mpoiiecca yrnpasieHus afantauveid. MudopmanronHoe obecrieueHue mporecca
yIIpaBJICHUSA afanTalue.

22. Ocob6eHHOCTH aanTaluy pykoBoauTeneid. CTpareruu Hayana paboThl B HOBOM JOKHOCTH.

23. CymHoCTb, 11, aTbTEPHATUBBI U 3TAITBl 00YUYCHHsI TTepcoHana B opranuzanud. OCOOCHHOCTH
00y4eHHUs B3POCIIbIX.

24. Mecto 00y4yeHHs B CHCTEME yIIpaBiieHHs iepcoHanoM. Opranu3aiuoHHas CTPYKTYpa v (QyHKITUH
noJipa3jieNieHui o 00y4eHHUo MepcoHana.

25. DTanbl ¥ METOJBI O0yUYeHUS TIEpCOHAIA.

26. CylHOCTb aTTECTAIUU U IETIOBOM OLICHKH IepCOHala.

8.3.3. IIpoMesKyTOUYHBIIT KOHTPOJIb (BONPOCHI K IK3aMeHY)
(bopmuposanue komnereniuu [1K-3, unaukarop UITK-3.1)

[IpuMepHbIe BONPOCHI K IK3aMeHy

1. Konuenuus ynpapiieHHs YeTOBEUECKUMH PeCypCaMH.

2. CyOBeKTHI yrpaBlIeHHUs YeJI0BEYECKIMHU pECypcaMu Opranu3anun. Pacripenenenue o0s3aHHOCTEH
MEXy CyObEeKTaMH YIIPaBIeHUs YeJIOBEUECKHMMHU PECypcaMy OpraHu3aluu.

3. AYTCOPCHHT B yIPaBJICHUH YEIOBEUYECKUMHU PECYPCAMHU.

4. ConepkaHue MOHATUS KaJpOBOM MOJUTHKH. 3aJadyd MHCbMEHHOI'O H3JIOKEHHsS KaJapoBOU
MOJINTUKHU. DJIEMEHTHI (COCTAaBHBIE YaCTH) KaIPOBOU MOJTUTHKH.

5. MeTo/ibl MOATOTOBKH KaJIpOBOM MOJUTHUKH.

6. MecTo KaapoBOH MOJIUTHUKU B pa3pabOTKe KaIpOBBIX PEIICHHIA.

7. llenu u conepkaHue KaJpoOBOW MOJUTUKU, IPOLUEAYPHl U MHCTPYKIUU B CHUCTEME YNPABICHUS
MIEPCOHAJIOM.

8. 3aTpaTsl Ha IEpCOHAI.

9. CyuHocTh U cojJiepKaHue 3aTpaT Ha IMepCOHaNl OpraHUu3aIUH.

10. 3amauwm yuera, aHanH3a U TUTAHUPOBAHUS 3aTPAT HA MIEPCOHAT.

11. TpaguuuoHHBIE W PHIHOYHBIE TOKa3aTeidn 3>(PQPEKTUBHOCTH HCIIOIB30BaHMUS MEpCOHAIA U
3aTpar Ha MepCOHal.

12. TlpuHUMIBI, ONIPEEAIONIME HAPABICHUS Pa3BUTHS CUCTEMBI YIIPABICHHS MIEPCOHATIOM.

13. Metoapl ympaBieHUS TEPCOHAIOM: AJMHUHUCTPATHBHBIC, SKOHOMHUYECKHE W COIHAIBHO-
IICUXOJIOTHYECKHE.

14. llenu u pyHKIMU CUCTEMBI YIIPABJICHUS IIEPCOHATIOM: SKOHOMHYECKAasl, HAyYHO-TeXHUYeCKas,
IIPOU3BOJICTBEHHO-KOMMEPUECKAsl 1€NIb, COLIMATIbHAS LIEIIH.

15. llenu ynpaBieHUs: NEPCOHAIOM C TOUKU 3PEHUSI OpraHU3aMH U C TOYKU 3pEHHS paOOTHUKOB;
cocTaB (PyHKLIMOHAIBHBIX OJOKOB IO YIIPABICHHUIO TEPCOHATIOM.

16. OpranusanuoHHas CTPYKTypa CUCTEMBI YIIPABIEHHS IEPCOHATIOM: MECTO CITy>KObl YIIPaBICHUS
IIEPCOHAJIOM B CHUCTEME YNpaBiIeHUs (BapuaHThl). DaKTOpbl, ONPEAEIAIONINE KOHKPETHYIO
OpraHU3alMOHHYIO CTPYKTYPY YIIPABICHHS IEPCOHATIOM.

17. Drambl popMHUpPOBaHUS BHYTPEHHEH OPICTPYKTYpHI YIPABICHUS MEPCOHAIOM: OIpeesieHHEe
1eJIel CUCTEMBI YIIPaBIEHHS IEPCOHATIOM.
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18. Ompenenenue cocraBa GyHKIMI yIpaBiIeHUs IEPCOHATIOM, TTO3BOJISIOIINX PEan30BaTh LEIH
CHCTEMBI.

19. ®opmupoBaHue cocTaBa NOJCUCTEM CHCTEMBbI YIIPABJICHHUS IEPCOHATIOM; YCTaHOBIICHHUE CBSI3EH
MEK/Ty MTOJICHCTEMaMHt; OTIPE/ICIICHHE TIPAaB U OTBETCTBEHHOCTH ITOJICHCTEM.

20. JlemompouW3BOACTBEHHOE  OOECIEYEeHHE CHUCTEMBbI  YIPABICHUS  IMEPCOHAIOM:  IIEJhb
JIeTIONIPOU3BOACTBEHHOTO 00ECIICUeHH s, JEIONPON3BOICTBEHHbIC (PYHKINHU, YHU(UIIMPOBAHHBIC
CHCTEMBI JOKYMEHTAIUH.

21. JloikHOCTHAsE MHCTPYKLMS: Ha3HAUYEHHE WHCTPYKIMH, 3TAlbl ee pa3paboTKH, COoAepKaHue
JOJDKHOCTHOW MHCTPYKIINH.

22. TIlpaBoBoe o0OecriedyeHHE CHUCTEMbI YIPABICHHUS IEPCOHATIOM: OCHOBHBIE 3a/la4d IPABOBOTO
o0ecrieueHHs, COCTaB HOPMATHUBHBIX AKTOB IIEHTPAJIM30BAHHOTO DPEryJMPOBAHUS U JIOKAJIBHBIX
HOPMAaTUBHBIX aKTOB.

23. CrpaTernueckoe yrnpaslieHHE TIEPCOHATIOM OpraHU3allu.

24. BO3HHMKHOBEHHE CTpPATETMH YIPABJICHUS IEPCOHAIOM: XapaKTEPUCTHKA JBYX MOJIXOA0B K
HOHSTHIO TIEpCOHaNa (TIepCOHAT-U3AEPIKKH, IIEPCOHATI-PECYPC).

25.  Dtambl pa3pabOTKU CTPATETHH yIPABJICHUS IEPCOHAIOM OPTaHU3aLUH.

26. B3auMOCBS3p CTpaTerHy YNpaBiCHHS IEPCOHAIIOM M CTPATETMH Pa3BUTHS OpPraHU3AINU:
CTpaTerus NpeANPUHUMATENLCTBA, CTPATETUS JHMHAMUYHOTO POCTA, CTPATErusl MPHOBLIN, CTPATETUS
JTUKBHIALINY.

27. Habop nepconana: neib 1 3aAa4H.

28. Mertoasl Habopa nepcoHana.

29. IIpeumymiecTBa M HEJOCTATKH BHYTPEHHETO U BHELITHETO METOAOB Habopa rmepcoHaa.

30. OrbopouHoe coOecemoBaHME: POJIb W 33Jadyd OTOOPOUHOTO cobeceqoBaHMs MPH OTOOpE
NPETEHICHTOB Ha JIOJHKHOCTH.

31. Vcnosus 3¢ dekTrBHOTO coOece0BaHus ITPU 0TOOPE MPETEHACHTOB Ha IOJDKHOCTH.

32.  OOs3aTenpHbIC JIEMEHTHI TPYAOBOTO JOTOBOpa (KOHTPAKTA).

33. Opranuzanusi cucTeMbl OOyuYeHHMs MepcoHasa: OINpejeieHne NOTPeOHOCTH B OOYUYEHHH,
MCXOJIHBIC IaHHBIE JIJISI COCTABJICHHS yUEOHBIX TIAHOB U MIPOTPAMM.

34. Opranuzanusi CUCTeMbl 00y4YeHHs MepCcoHasla: METOJbl 00ydeHus: Ha paboueM MecTe M BHE
pabouero mecra, MPEUMYIIECTBA U HETOCTATKH Pa3IMYHBIX METOJIOB OOyUEHUS.

35.  ®opMebl paboOThI ¢ KaAPOBBIM PE3EPBOM.

36. VYmpaiieHUe YeIOBEUECKUMH PECYPCAMHU 10 PE3yIbTaTaM.

37. YmpapieHUe YeIOBEUYECKUMH pecypcaMy MOCPEACTBOM MOTHUBALIUH.

38. PamouHOe ympaBiieHHE YeIOBEYECKUMHU PECYPCAMHU.

39. IlapTHcunaTHBHOE yIpaBJIECHUE YEIOBEUECKUMHU PECYPCaMHU.

40. TlpeanpuHUMATEIHECKOE yIPABICHUE YEIIOBEUECKUMH PECYPCaMHU.

41. VYmupapiieHHe YeTOBEUECKUMH PECypCaMH Ha OCHOBE JEJIeTUPOBAHMS.
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