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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
qucuivHe «CTpaTern4eckuii MEHEDKMEHT

Koa v HaumenoBanue KoMIeTeHI NI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK - 4. CriocoO€eH BBISBIATh U NOIIK-4.1. Onpenenser u OLleHUBAaET HOBbIE
OLICHUBATh HOBBIE PHIHOYHBIE PBIHOYHBIE BO3MOXXHOCTH OpTaHU3all|H, UCCIENYET U
BO3MOXXHOCTH, pa3pabaTeIBaTh OU3HEC- aHAJIM3UPYET KOHBIOHKTYPY U TEHJICHLIUU Pa3BUTHS
IUTaHbI CO3/IaHUS U Pa3BUTHSI HOBBIX [EJIEBBIX PHIHKOB, OMHICHIBAET UX XaPAKTEPUCTUKH U
HaIpaBJICHUH JEATEIBHOCTU U OCYILECTBIISIET MOUCK PHIHOYHBIX HHUII
OpraHu3anui HOIIK-4.3. Onpenensier, aHAIM3UPYET, OLICHUBAET

MIPOU3BOJICTBEHHO-YKOHOMHYECKHUE TTOKA3aTENN
HOBBIX HANPABJICHHUH NESTEIbHOCTH U OpTaHU3aIHi

2. Mecto mucuunymibl B ctpykrype OITIOII
VYueOnas gucnumummHa b1.0.39  «Ctparerndyeckuid  MEHEIXKMEHT»  OTHOCHUTCSA K
o0s3arenpHOM yacTu nukia b.1 «ucuunauasl (MOIYIIH)».

3. O0beM AUCHHUILVINHBI B 324€THBIX eTHHUIAX C YKA3aHHEM KOJHYECTBA aKAJeMHYECKHUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI padoTy 00y4amouuxcs ¢ npernojaBatesieM (Mo BUIaM
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

O6mas TpyaoeMKoCcTh (00beM) TUCHUIUIMHBI « CTpaTernyecKuii MEHEI)KMEHT)» COCTABIISIET
5 3a4eTHBIX €UHMAIL.

O0BbéM IMCIHMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B Yyacax) — ouHasi popma o0yueHus

Buj yuyeoHoii pa6oThl Beero Cemectpbt

4acoB 5 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM yncie: - - -
Jlexun 36 36 -
[Tpaktuyeckue 3ausatus (I13) 36 36 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHast padora (Bcero) 72 72 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar - - -
[ToAroToBKa K MPAaKTUYECKUM 3aHATHAM 94 54 -
KontpomnbHas padora 18 18 -
Bua mpoMexkyTOYHOI aTTecTaluy — 3K3aMeH 36 - -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 180/5 180/5 -




O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

00y4eHust
. Bcero Cemectpsl
Bupa yueOHoii padoThI

4acoB 6 -
AyauTopHbIe 3aHATHS (BCEro) 52 52 -
B ToM uucne: - - -
Jlexuun 26 26 -
[Tpaktuueckue 3ausatus (I113) 26 26 -
Cemunapsl (C) - - -
Jlaboparopusie paboTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 92 92 -
B Tom uucne: - - -
KypcoBoii mpoekT (pabota) - - -
Pacuetno-rpaduueckue padboTsl - - -
Pedepar - - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 74 74 -
KoHTtposbHas padota 18 18 -
Bun mpoMexyTOYHOM aTTecTaluy — 3K3aMeH 36 36 -
OOmast TpyJ0eMKOCTb Jac / 3a4. efl. 180/5 180/5 -

4. Copepxkanue TUCHUIITHHBI
4.1. Paznebl JMCHUNIUHBI H TPYI0€MKOCTH 110 BUAAM y4eOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

Oo6masn
TPYAO0EMKOCTH

Buabl y4eOHBIX 3aHATHI, BKIIOYAs
CAMOCTOSITEILHYIO PA00TYy 00Y4YaKOIIHXCS, YacC

Ne Paszpnen/Ttema
n/n IIMCHHHJ]I/[HI)I KonrakTHas paﬁoTa
CamocrosiTeib-
Bcero NpaKTHYeCKue Has padora
JIEKIHHT
3aHATHSA o0y4yauuxcs
1. | Tema 1. CymHocTh 20 5 5 10
CTPaTErHYeCcKOro
MEHEKMEHTA
2. | Tema 2. Muccus u uenu 20 5 5 10
OpTraHu3aIuu
3. Tema 3. OnieHKka BHEUIHEN 20 5 5 10
CpeJlbl OpraHu3aluu
4, Tema 4. Ouenka cuibHbIXx 1 | 20 5 5 10
CITa0BIX CTOPOH
OpTraHu3aIuu
5. | Temas. 20 5 5 10
KomOunupoBaHHbIe
METO/Ibl aHaIHN3a
BHYTPCHHEH U BHEILIHEH
Cpeib




w2
- °:’ Buabl y4eOHBIX 3aHATHI, BKIIOYAs
g ; CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIUXCSl, Yac
Ne Paznen/Tema 8 ‘§
n/o I[I/ICIII/IHJ'[I/IHBI E KonTakTHas paﬁoTa
= CamocrosiTeslb-
Bcero F— NpaKTHYeCKUe Has padora
3aHATHSA 00y4arouuXxcs
6. | Tema 6. CtpaTeruueckue 20 5 5 10
AJIbTEPHATHBBI
7. Tema 7. Peanuzanus 6 6 12
CTPaTErUYEeCcKOro IJIaHa, 24
€ro KOHTPOJIb U OIIEHKA
Bcero 144 36 36 72
OK3aMeH 36 - - -
Hroro 180 36 36 72
OuHo-3204Has popma o0yueHHs
: u
= S Buabl yueOHBIX 3aHATHI, BKJIIOYAS
g § CAMOCTOSAITEIbHYIO PA00Ty 00y4YaIOIIHXCS, YacC
Ne Pasnen/Tema S 8
n/o I[HCIIHHJII/IHI)I E KonTakTHas paGOTa
= CamocrosiTeNb-
Bcero NpaKTHYeCKUe Has padora
JIEKIHH
3aHATHS 00yJaImuxcs
1. Tema 1. CymHocTh
CTPaTErHYeCcKOro 16 3 - 13
MEHEDKMCHTA
2. | Tema 2. Muccus u 1eau
OpraHu3aIu 20 3 4 13
3. Tema 3. Ouenka BHEIIHEH
CpeJlbl OpraHu3aluu 21 4 4 13
4. Tema 4. OneHKa CHIIBHEBIX U
CJ1a0bIX CTOPOH 21 4 4 13
OpTraHu3aIuu
5. Tema 5.
KomOnHnpoBaHHbIE 21 4 4 13
METO/IbI aHAIN3a
BHYTPEHHEHN U BHEIIHEN
cpenbl
6. | Tema 6. Ctparernueckue
albTEpHATUBBI 22 4 5 13
7. Tema 7. Peanuzamus
CTPAaTErnYEeCKOro IJIaHa, 23 4 5 14
€ro KOHTPOJIb U OIICHKA
Bceero 144 26 26 92
IK3aMeH 36 - - -
Hroro 180 26 26 92




4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1. CymlHOCTb CTPATErn4eCcKOro MeHeaKMeHTa

Crparernueckoe IUIAaHHPOBAHUE M CTpaTErMueckoe yrnpaieHue. DyHKIUMM U MPUHIUIIBI
CTPATEru4ecKoro njIaHUupPOBaHUS.

Tunst BHYTPUOPraHU3ALMOHHOT O IUIAHUPOBAHUSL. Knaccudukanus
BHYTPHOPraHU3allMOHHBIX IUIAHOB 10 pa3jM4yHbIM INpu3HakaMm. Ha3HaueHue M posib pasIM4HbIX
TUIIOB IUJIAHOB B pealM3allii CTpaTerMy OpraHu3alnuy. B3auMocCBsA3b pa3iIuyHbIX TUIOB ILJIAHOB.
ConoaunHEHHOCTh IUIAHOB U AEHCTBHM, 00eCIeuMBaIOIUX JOCTHKEHHE YIIPABIEHYECKUX LIETEH.

Tema 2. Muccusi ¥ nejid OpraHu3anuu

Ilenn  opraHu3anuu: TOHATHE, KiIacCU(UKAUs 1O  pa3IMYHBIM  IpPH3HAKaM;
xapakTepucTuka. KauecTBeHHbIe M KOJMYECTBEHHBIE LieH. TpeOoBaHus, NPEAbABISEMbIE K LEISIM.
[Tponiecc popmupoBanus 1eNeil U 3a7a4 OpraHU3aly, €ro UEPAPXUS, «IEPEBO IIETCH».

Muccus opraHu3alyy: IOHATHE, 3HAUE€HUE Ui 1eATeIbHOCTH OpraHu3alnu, TpeOOBaHUs K
dopmynupoBke. DaKkTOpPbI, OKAa3bIBAIOIINE BIUSHUE Ha BHIOOP MUCCHH. MUCCHS Pa3IMYHBIX BHJIOB
OpraHu3aIuu.

Tema 3. Ouenka BHelIHel cpeabl OPraHU3aLUN

3HayeHue aHaIKu3a BHEIIHEH Cpe/ibl.

[lonsiTve BHEWIHEN Cpellbl OpraHU3allud, €€ CTPYKTYpa, B3aUMOCBS3aHHOCTb, CJIOKHOCTD,
HOJBUKHOCTb, HEOIIPEIEICHHOCTD.

Buewnsis cpega opraHuzauuu:  QakTopel OpAMOro  (MOTpeOMTeNnu, IOCTAaBIIMKH,
KOHKYPEHTBI, PBIHOK pabodel CHilbl, TOCylapCTBEHHbIE OpraHbl M 3aKOHbI) M KOCBEHHOTO
BO3/JCICTBUS (COCTOSIHME SKOHOMHUKH, HayYHO-TEXHUYECKUI MPOrpecc, COLUAIbHO-KYIbTYPHBIE U
HOJUTUYECKHE HM3MEHEHMs, MEXIyHapojaHble coObITUs). BiusHue ¢akTopoB BHEmIHel cpenbl Ha
OpraHHU3aIuIo.

Tema 4. OueHkKa CHJIbHBIX H CJ1A0bIX CTOPOH OPraHU3aAlMU

OneHka BHYTpEHHEH Cpelapl OpraHu3alliy: CYIIHOCTh LeNu W HpuHLOUIbL. DakTopsl
BHYTpPEHHEH Cpefbl (TeXHOJIOTHS, MePCOHAll, PECYPChl, HAyYHO — HCCIIEeI0BATEIbCKHE U ONBITHO —
KOHCTPYKTOPCKHE paboThl, (PUHAHCHI, MAPKETUHT, CTpaTernuecKre equHuIbpl OuzHeca). [lapameTpol
olLleHKH (pakTopoB BHYTpeHHeH cpebl. Mozaens «Cemu — Cy (cTpaTerusi, CyMMUpPOBaHHbIE HABBIKU
IIepPCOHAJIa, COBMECTHBIE LIEHHOCTH, CTPYKTYpPa, CUCTEMBI, COTPYAHUKH, CTUJIb).

Tema 5. KomOuHHpOBaHHBIC METOABI AHAIN32 BHYTPEHHEH U BHEIIHEH cpebl

Crparerndeckuii aHamu3 ero 3HaYeHUe, 3a1a4i U QyHKIUKU. TpeOoBaHUs, NPEAbSIBISIEMbIE K
CTpaTeruuyeckoMy aHanau3zy. Mcrounuku mHGOpMauu Ui IPOBEAECHUS CTPATErMUECKOro aHaIu3a.
CocraB u coaepxkaHue padoT MO MPOBEJCHUIO CTPATETHYECKOT0 aHATIN3A.

Tema 6. CTpaTernyeckue aJIbTePHATHBBI

Omnpenenenue cTpareruueckux anbrepHaThB. DaKTOPHI, OKAa3bIBAIOIINE BIUSHUE Ha BBIOOD
ctpateruu. O61acTy BEIpaOOTKH CTPATEruu MOBEACHUS OPTaHU3aIHIH.

Knaccudukanus crpateruif mo pasiuyHbIM TNpPU3HAKaM, MX BHUIBl M XapaKTEPUCTHUKA.
OcCHOBHBIE TPU3HAKH, BBIPAOOTKH CTpAaTEerMy MOBEJCHMS OpPraHM3ALMU HAa PBIHKE: MO YPOBHIO
MPUHSTHS PELLIEHUH; XapaKTepu3yIolie BHYTPEHHUN MOTEHIMall OPraHn3allii, B 3aBUCUIMOCTH OT
CWJIBI OTPACIEBON MO3UIMM OpraHU3alMy Ha PhIHKE, B 3aBUCUMOCTH OT CTENIEHU «arpeCCUBHOCTH»
MOBE/ICHUS OpraHU3al[ii B KOHKYPEHTHON 60pb0e; o MacuTaly 1eHCTBUS.

Tema 7. Peanu3anus cTpaTern4ecKoro mjaHa, ero KOHTPoJib U OLIEHKA

KoHTponb u oleHka peanu3aldyd CTpaTernyeckoro IulaHa. B3auMocBs3b KOHTpPOJIS H
IUIAHUPOBAHMSI B CTPATETMYECKOM MEHEKMEHTE. 3aladd KOHTPOJII CTPAaTErMYeCKHUX IUIAHOB.
KonnuecTBeHHbIE U KaUECTBEHHbIE KPUTEPUH OLIEHKU CTPATETHUH.

4.3. llpakTHyeckue 3aHATHSA / 1a0OpPaTOPHbIE 3aHATUS
Ounas popma o0yueHust

3andarue 1. CynHOCTh CTPAaTErnyecKoro MEHeIKMEHTA

3anstue 2. Muccus 1 11efid OpraHu3aiuu

3ansarue 3. OueHka BHEIIHEH cpebl OpraHu3anun




3ansartue 4. OueHkKa CUJIbHBIX U CIA0bIX CTOPOH OpraHU3aluu

3ansatue 5. KoMOMHUpOBaHHBIE METO/IbI aHATIN3A BHYTPEHHEH 1 BHEITHEH
cpenbl

3anstue 6. CTpaTernueckue albTepHaTHBBI

3ansatue 7. Peanmaunﬂ CTPAaTCTrU4YCCKOro 1iaHa, €ro KOHTPOJIb U OLICHKa

Ou4Ho-3a04Has popma 00yueHHs

3anarue 1. Muccus u 1enm opranuzanuu

3andarue 2. OneHKa BHEIIHEHW cpelibl OpraHu3auu

3ansarue 3. OueHkKa CUIBHBIX U CIA0bIX CTOPOH OpraHU3aluu

3anstue 4. KoMOuHUpOBaHHBIE METO/Ibl aHAIM3a BHYTPEHHEN 1 BHEIITHEN
cpeabl

3ansarue 5. CTpaTernyeckue aabTePHATHUBbI

3anaTue 6. Peanmu3anus CTPATCTUYCCKOro 1jiaHa, €ro KOHTPOJIb U OLCHKAa

5. YueOHO-MeTOoAMYeCKOEe M HH(POPMALMOHHOE 00ecneuyeHrue TUCIMTILINHbI

5.1. OcHoBHas IMTEpaTypa

1. ®omuues, A. H. Ctpaterndyeckuii MeHemxMeHT: yueOuuk / A. H. ®omuyes. — 4-e uza. —
Mocksa : JlamkoB u K°, 2023. — 467 c.: wi., Ta0n., cxeM. — Pexum mocrymna: 1o MOJIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=710016

2. Homros, A. N. Crparernueckuii MeHeIKMEHT: yueOHoe mocobue / A. WM. Jlonros,
E. A. Ilpokonenko. — 5-¢ uzn., crep. — MockBa: ®JIMHTA, 2021. — 278 c. — (OkoHOMHKA U
yIpaBJeHue). - Pexnm JOCTYTIA: 10 ITOJIITHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=83145

5.2. lonotHUTEIbHAS JIUTEPATYpPa

1. Enuceena, E. JI. Ctparernyeckuii MEHEPKMEHT: IIMaprajika: yaeoHoe mocodue: [16+] /
E. JI. Enuceesa, T. A. Jleitnu; Hayunas xkuura. — 2-e uzn. — Caparos: Hayuynast kaura, 2020. — 48
c.: TalJI. — Pexum JocTymna: 1o MOJIITUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=578408

2. HukomnaeB, A. A. Crpareruveckoe ympaBlIeHUE OpraHu3anuen: ydeOHuk: [16+] /
A. A. Huxonaes; ®unancoBblii yHuBepcureT npu IIpaBurensctBe Poccuiickonn ®enepaumn. —
Mocksa: Ilpomereitr, 2023. — 598 c.: tabn., cxem. — (Bpiciee oOpazoBaHue: Marucrparypa). —
Pexxum nocrtyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=701072

5.3. JIuleH3MOHHOEe MPOrpaMMHoe odecrevyeHue

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble mnpodeccHOHATbHBIE 0a3bl JAaHHBIX W HHPOPMAIUOHHbIE

CIIPaBOYHbIE CHCTEMBbI

1. Opunmaneupiii  caiit  MwuHucTepcTBa Tpyda M COUMANbHOM  3amuTel  P®
https://mintrud.gov.ru/

2. KommbrorepHbie UH(pOpPMaOHHO-TIPAaBOBEIE CHCTEMBI «KoncynbTanT»
http://www.consultant.ru, «I"apanTt» http://www.garant.ru.

3. O¢wunmanpHbI HHTEPHET-TIOPTAN paBoBol HHMopManuu http://pravo.gov.ru.

4. DBC «YuuBepcureTckas oubanoreka ommain» https://biblioclub.ru/index.php

5. Hayunas snextponnas 6ubnuoteka http://www.elibrary.ru
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6. denepanbHbIi 00pa3oBaTeNnbHBIN MOpTaN «IKoHOMHKA. Cormonorusi. MeHeHKMEHT)
http://ecsocman.hse.ru

7. AIMUHHCTpaTHBHO-yNpaBieH4Yeckuid noptan http:// www.aup.ru/

8. Hayuno-mpakruueckuii xypHan «Hayka u cropt» https://sciencesport.ru/

9. Jlenooii xkypHai «YpasieHue nepcoHaaom» http:// www.top-personal.ru

10. DnekTpoHHO-OuOMMOTEYHAst cucTeMa «Jlaub» https://e.lanbook.com/

6. MaTepI/IaJIbHO-TeXHH'leCKOC o0ecneuyeHue AUCHHUIIIMHBI

1. JlekunoHHast ayJUTOPHSL, Ay AUTOPHS AJIsl TPYNIIOBBIX U UHIUBUAYaIbHBIX KOHCYIbTAIIUM,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi yd4eOHOro mporecca, y4eOHOH JOCKOH, MepCOHAIbHBIM
KOMIIBIOTEPOM, TJIA3MEHHOM MaHEebIO.

2. Aymutopus i1 TPOBENEHUS MPAKTUYECKMX M CEMHUHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJISI ¥ MPOMEXKYTOUHOM aTTecTallud, OCHAIllEHHAas KOMIUIEKTOM MeOenu g y4eOHOro
npouecca, yae0HOM JOCKOW, IEPCOHAIbHBIM KOMITbIOTEPOM, IJIa3MEHHOU MaHEeNbIo.

3. Ayauropus JUisl CaMOCTOATEIbHOU pabOThl CTYICHTOB, OCHAILIEHHAS! KOMILUIEKTOM Mebenu
Juisl yueOHOro Imporecca, y4eOHOM TOCKOW, NEpCOHAJbHBIMU KOMIIBIOTEPAMH C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTEepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHuUBEpCUTETaA.

1. MeToauuecKkue PEKOMEHIAIUHU IO OPraHu3aliu U3YyYCHUSA TUCHUIIJINHBI

7.1. MeToan4ecKue peKOMeHIAL UM NPenoaaBaTe/ o

JlauHblil pasfen Hactosmied paboued mporpamMmbl MpeAHA3HAUYEH A1 HAuYMHAIOUINX
npenoaaBaresiell U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKONW padoThl.

Jucuumnuna «CTpaTeruyeckiuii MEHEIXKMEHT» SBISETCS AUCHUILTUHON, opMUpyroei y
oOyuaromuxcs yactuyHo kommnerenuuto OIIK-4. B ycnoBusix KoHCTpyHpoBaHHsl 00pa30oBaTeIbHbIX
CHUCTEM Ha MPHUHIMIIAX KOMIIETEHTHOCTHOIO MOJIXO0Ja MPOM3O0IIIO KOHUENTYyaJlbHOE W3MEHEHUE
poauM TpenojaBarelisi, KOTOPbI, HApPSAAY C TPAAULUHUOHHOW POJIBIO HOCHUTENS 3HAHWM, BBITOJIHSET
(GYHKIHIO OpraHu3aTopa Hay4HO-TIOMCKOBOM paboThl 00ydaroerocs, KOHCYJIbTaHTa B MpoLeaypax
BBIOOpA, 00pabOTKH U MHTEpHpeTanu WHPOpMaIuu, HEOOXOIUMON JJI TPAKTUUECKOTO JEHCTBUS
U JTAJIbHEHIIIEro pa3BUTHS, YTO JIOJDKHO 0053aTeIbHO YUMTHIBATHCS MPHU MPOBEJICHUHN JIEKIIMOHHBIX
Y TIPAKTUYECKUX 3aHATHH 1o nucuuiuinie «CTpaTernyeckuii MEHEKMEHT.

[lpenonaBanre  TeopeTHdeckoro  (JIKLMOHHOTO)  Marepuana MO0 JUCLMILIMHE
«CTparernueckuii MEHEKMEHT» OCYLIECTBIIIETCS Ha OCHOBE MEXKIUCIUIUIMHAPHON HHTErpaluu u
YEeTKUX MEXIUCIUIUIMHAPHBIX CBsA3el B paMKax oOpa30BaTesIbHOM MpOrpaMMbl U y4eOHOTO IUlaHa
no HarpasyieHno 38.03.02 MeHeKMeHT.

[TonpoOHOe  cozep:kaHuWe  OTHENBHBIX  pa3feioB  JUCHUIUIMHBI  «CTpaTerndeckui
MEHEIKMEHT)» paccMaTpuBaeTcs B 1.5 pabouelt mporpaMmabl.

Metoauka onpeseneHust ”TOrOBOrO CEMECTPOBOTO PEHTHHTA 00yYaroIerocs 1o AUCHUILINHE
«CrpaTternueckuii MEHEIDKMEHT» TipencraBiieHa B coctabe @POC mo mpucuurummee B 1 8 pabodeit
IIPOrPaMMBI.

[TprMepHBbIe BapHaHTbl KOHTPOJIBHBIX PaOOT AJIs TEKYIIEro KOHTPOJIS U MepeueHb BOMPOCOB K
3a4yeTy Mo AUCLUIUIMHE TaKKe MPEeACTaBJICHbI B I1 8 paboyeil mporpamMMmel.

[lepeueHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIMMBIX B XOJI€ MpenoJaBaHus AUCUUIUINHBI «CTpaTernyeckuii MEHeUKMEHT», IPUBEJICH B
1.8 HacTosueil paboyeil mporpamMMmel. [IpenogaBaTento ciexyeT OpueHTUPOBATh 00yUYaOIIUXCS Ha
UCIIOJBb30BaHUE TP IMOATOTOBKE K IPOMEXKYTOYHOM aTTECTAllMd OPUTMHAIBHOM BEPCUU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIOIINX B HACTOSIIIEE BPEMSI.

7.2. MeToanuyeckue yKka3aHusi 00y4arommumMcst
[Tomydyenue yroyOJIeHHBIX 3HAHWWA 1O JUCIHMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSITENbHOM paboThl oOyuaronuxcs. Brigensemble yachl 11eI€cO00pa3HO HUCIONIb30BATh IS
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3HAKOMCTBA ¢ Y4e€OHOH M HAay4HOW JUTEpaTypoil 1mo mpolieMaM AMCUUIUIMHBL, aHAJIM3a HAaYYHBIX
KOHIIEIIINI.

B paMkax TUCHMITIMHBI IPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHKEHUS
00yyaroIyMUCs 3asBJIECHHBIX MHIUKATOPOB OCBOEHHsI KoMIeTeHIui. dopma TeKyIIero KOHTpOIs —
aKkTUBHas paboTa Ha NPAKTUYECKHX 3aHATHUAX, MOJIrOTOBKA KOHTPOJIbHOU paboTel. dopmoii
IIPOMEXYTOYHOTO KOHTPOJIA IO JAaHHOW JUCUUIUIMHE SBIIAETCA 3a4eT, B XOAE KOTOPOro
OLICHMBAETCA YPOBEHb JIOCTH)KEHHS OOYyYalOUIMMMCS 3asBJICHHBIX HHJIMKAaTOPOB OCBOEHUS
KOMIIETECHIINH.

MeToanyeckne yka3aHus 10 OCBOCHUIO JUCHUIIIMHBL.

JICKIIMOHHbBIC 3aHATUS TPOBOAATCS B COOTBETCTBUU C COJCpPKAHHWEM HACTOALICH pabodeit
IPOTrpaMMBbl U IPEACTABIISIIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB IUCIUILIMHBI.

[Tocemenue TEKIMOHHBIX 3aHATUH SIBJISCTCS 003aTEIbHBIM.

KoHcnektupoBaHne JEKIMOHHOIO MaTrepuaja JAOIYyCKaeTCsl KaK INHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepuana KOHCIIEKTOB JIEKIMH 10 KaKIOMY pasZelly B paMKax
MOJArOTOBKH K TEKyIIUM (opMaM aTTeCTAllU 10 JAUCHUIUIMHE SIBIISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CaMOCTOSITEIbHON pabOThl CTyACHTa B TEUCHUE CEMECTpa, HEOOXOIMMOMN JUIsl KaUueCTBEHHOM
MOJTOTOBKU K IPOMEXKYTOYHOM aTTEeCTAlUH 110 JAUCLUIIINHE.

[IpoBeneHne NPAKTUYECKUX 3aHATHM MO AucHUIUIMHE «CTpaTern4eckuil MEHEIKMEHT»
OCYILECTBIISICTCS B CIEAYIOMMX (hopMax:

— aHajau3 MNpaBoBOM 0asbl, pErVIAMEHTUPYIOLIEH MAEATeNbHOCTh OpraHU3alUil pa3IuYHbIX
OpraHU3al[MOHHO-TIPABOBBIX (OPM;

— OmOpoCc IO MarepuajiaM, PacCMOTPEHHBIM Ha JEKUUSX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEH/I0BaHHOH JIUTEpaType;

— PCLHICHHUC TUINOBLIX PACUCTHLBIX 3a7a4 10 TEMaM,

— aHanM3 M 00CYXIeHNE MPAKTHUECKUX CUTYAIHil 10 TeMaM.

[Tocenienne MpakTUYECKUX 3aHATUM U aKTUBHOE YYaCTHE B HUX SIBJISIETCS 00s13aTEIHHBIM.

[TonroroBka K TMPaKTUYECKUM 3aHATHSAM O00S3aTeNbHO BKIOYAeT B ce0s H3ydeHue
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja U pPEKOMEHJOBAaHHOM JIUTEpaTypbl MAJis aJeKBAaTHOTO
MOHMMAaHUSA YCIOBUS U crmoco0a pelieHus 3aJaHui, 3allaHupPOBAaHHBIX TpernojaBaTeieM Ha
KOHKPETHOE IPAKTUUYECKOE 3aHsTHE.

MeTonuyeckre  yKa3aHHs 10  BBINOJHEHUIO  Pa3iW4YHBIX  (HOpM  BHeayJAUTOPHOU
CaMOCTOSITEIbHOW PabOThI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB IO JUCHUIUIMHE MPOBOJUTCS Ha PEryJsipHOM OCHOBE B pa3pe3e KaxAoro pasieia B
COOTBETCTBUU C MPHUBEICHHBIMU B 1.5 pabouell mporpaMMbl PEKOMEHIAIMSIMHU I MOJTOTOBKH K
MIPOMEKYTOUYHOM aTTeCTAllUU MO JucUUILInHe « CTpaTern4eckuii MeHeIKMEHT». CIIMCOK OCHOBHOM
Y JIOTIOJTHUTEHHOU JTUTEPATYPHI U 0053aTEIBHBIX K N3YYCHUIO HOPMATHBHO-TIPABOBBIX JIOKYMEHTOB
Mo JUCHUIUIMHE TpUBEeIeH B 1.7 HacTrosimed paboueit mporpammel. CreayeT oOTaaBaTh
NpEIOYTEeHHE U3YYEHHI0O HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JTUCITUILIMHBI 110 CPABHEHUIO C UX aJalTHPOBAHHON MHTEpIpeTanneil B yueOHOM IuTeparype.

Pemenuie 3a1a4 B pazpese pa3aenoB TUCHUIUIUHBI «CTpaTernuyeckuii MEHEHKMEHT» SBIISETCS
CaMOCTOSITENbHON paboToi oOywaromierocss B opMe AOMAIIHETO 3aJaHus B CIydasx HEJOCTaTKa
ayIUTOPHOTO BPEMEHH Ha MPAKTHUYECKUX 3aHATHSAX IS PEIICHUsS BCEX 3aj]lay, 3alIaHMPOBAHHBIX
MpenoiaBaresieM, MPOBOA[IIUM MPAKTUUECKUE 3aHATHS 110 JUCHUIIIIMHE.

MeTtoauueckue yka3aHusl 0 MOATOTOBKE K MPOMEKYTOUYHOW aTTeCTalluu

[IpomexxyTouHast aTTecTanus no JucuuiuinHe «CTpaTeruueckuii MEHEKMEHT» MPOXOJUT B
dbopme sk3amena. [IpuMepHbIi epedeHb BOMPOCOB K AK3aMEHY 1Mo auciuiuinHe «CTpaTerndecKuii
MEHE/DKMEHT» U KPUTEPUU OIICHKH OTBETa OOYYalomIerocsi Ha SK3aMeHe IS Ieliel OLEHKH
JOCTHKEHUS 3aBJIEHHBIX WHIUKATOPOB COPMUPOBAHHOCTH KOMIIETEHUUH MPHUBEIEHBI B COCTABE
@®OC no nucrmniarHe B 1 § padoueil mporpaMMBsl.

OOyyaromuiicst AOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILIUHE HE3aBUCUMO OT
PEe3yIbTATOB TEKYIIETO KOHTPOJIS.




8. DoHJ 01IEHOYHBIX CpeacCTB 1O TUCHUIIJIUHE

8.1. IlepeyeHb KOMNETEeHUHH ¢ yKa3aHHeM JITanoB uX (POPMHUPOBAHHN B Ipolecce

O0CBOCHHUA TUCHHUIIJIUHDBI. q)OpMBI KOHTPOJISA (l)OpMI/IPOBaHI/IH KOMIIeTeHII il

Koa n NHaukaTopbl 10CTHKEHU ST ITanel
HAHMMEHOBaHUe KOMIIeTeHI[ U ¢popmupoBanus
N dDopmMa KOHTPOJIA
KOMIIeTeHIH i (pa3nennl
JAMCIUNJINHBI)
OIIK - 4. Cnocoben | MOIIK-4.1. Onpenensier u
BBISIBIIAITH U OLICHUBAET HOBBIC PHIHOYHbIE
OLICHUBATh HOBBIE BO3MO>KHOCTH OpPTraHU3alINH, [IpomexxyTouHbIN
PBIHOUYHBIE UCCIEAYET U aHATU3UPYET KOHTPOJIb: 3K3aMEH
BO3MOXHOCTH, KOHBIOHKTYPY U TEHACHIUU Texymmn
pa3pabaTsiBaTh Pa3BUTHS LEIEBBIX PHIHKOB, KOHTPOJIb:
OM3HeC-TUIaHbI ONMCHIBAET UX XAPAKTEPUCTUKH | ONPOC Ha
CO3JaHus U 1 OCYILECTBIISIET MTOUCK NPaKTUYECKUX Tewmsr 1-7
Pa3BUTHS HOBBIX PBIHOYHBIX HUIII. 3aHATHUSAX;
HarpaBJeHUN NOIIK-4.3. Onpenensier, BBIIIOJIHEHHUE
NEeSITEIbHOCTH U AQHAIN3UPYET, OLICHUBAET KOHTPOJIbHOMN
OpraHu3alui MIPOU3BOJCTBEHHO- paboThI
HSKOHOMUYECKHE TTOKa3aTeNIn
HOBBIX HallpaBJIECHUN
JIEATEIbHOCTH Y OpraHu3alui

8.2. [loka3aTe/in ¥ KPUTEPHHU OLlEHUBAHUS KOMIETEHIUA NMPH M3yYeHUH TUCHMUIIUHBI,
ONMCaHUe HIKAJ OLeHUBAHUA
8.2.1 Kpurepuu olieHKH 0TBeTa HAa IK3aMeHe

(popmupoanue kommneteniuu OITK-4., uaaukaropsr MOTIK-4.1., NOIIK-4.3.)

«5» (oTam4HO): OoOydJaIUNcS AEMOHCTPUPYET CHCTEMHBIE TEOPEeTUYECKHE 3HaHWS,
MPAKTUYECKHE HABBIKH, BIAJCeT TEPMUHAMH, JIeJaeT apryMEHTUPOBAHHbBIE BBIBOABI M 0000IIEHNUS,
MIPUBOJIUT TPUMEPHI, ITOKA3bIBAET CBOOOJHOE BJIAJICHHNE MOHOJOTHYCCKOW PEYbI0 M CIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOYHSIONIUE BOIIPOCHI.

(xopomio): O0O0ydYarIMICId JEMOHCTPUPYET TPOUYHBIE TEOPETHUYECKUE 3HAHMUS,
MPAKTUYECKUE HABBIKH, BJIAJICCT TEPMHUHAMH, JICTIACT apryMEHTHPOBAHHBIC BBIBOJIBI U O0OOIICHHUS,

«4»

IOPUBOAUT IMPHUMEPHI, MOKa3bIBaeT CBOOOJHOE BIIAJCHHWE MOHOJIOTHMYECKOM PEublo, HO IPU 3TOM
JIeNlaeT HECYIEeCTBEHHbIE OIIMOKHM, KOTOphle OBICTPO HCHPABISET CAMOCTOSTEIBHO WM TpHU
HE3HAYUTEIbHON KOPPEKINH ITPETOJaBaTeNEM.

«3» (YAOBJIETBOPUTEJIBHO): OOydaIOUIMiCsS JEMOHCTPUPYET HETITyOOKHE TeOpEeTHUYECKHe
3HaHUS, TMPOSBISAET Ciab0 CPOPMHUPOBAHHBIE HABBIKM aHaldM3a SBICHUA U TPOILECCOB,
HEJ0CTaTOYHOE YMEHHE JeNlaTh apryMEHTHPOBAaHHbBIE BHIBOJIBI U MIPUBOJIUTH IPUMEPHI, TOKA3bIBAET
HE JO0CTaTOYHO CBOOOJHOE BIJIAJIEHUE MOHOJIOTMYECKON peublo, TEPMHHAMH, JOTHYHOCTHIO U
MOCJIEI0BATENbHOCTRIO HM3JI0KEHUS, JeNlaeT OIMOKH, KOTOPbIE MOXKET HCIPaBUTh TOJIBKO IpU
KOPPEKILIUHU MPEernoaBaTeieM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUaIOMIUNACA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIPEIMETa, OTCYTCTBUE IPAKTHUYECKUX HABBIKOB, HE YMEET J€JlaTh apryMEHTHPOBaHHbBIE
BBIBOBI U TPUBOJUTH HPUMEpPbI, MOKa3bIBaeT Ci1aboe BIAJCHUE MOHOJIOTHYECKOH peublo, He
BIa/Ic€T TEPMUHAMH, NPOSBIAET OTCYTCTBUE JIOTMYHOCTU M IIOCIEAO0BATEIbHOCTH H3JI0KEHHUS,
JenaeT OmMOKM, KOTOphle HE MOXKET HCHpPaBUTh JaKe€ IpPU KOPPEKIUH IpernojgaBaTesieM,

OTKa3bIBACTCs OTBCUATH HA JOIIOJHUTCIBHBIC BOIIPOCHI.



8.2.2 Kputepuu oneHKH padoThl 00y4aKIIerocsi HA MPAKTUYECKHX 3aHATHAX

(popmupoanue kommnerenyu OITK-4., unnukaropsr MOIK-4.1., UOIIK-4.3.)

«5» (OTJM4YHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMHU, OOydYaIOUIMiics 4eTKO W 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJBbHBIE
BOIIPOCHI, aKTUBHO pabOTall Ha MPAKTHYECKUX 3aHATHSIX.

«4»  (Xopommio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUs, IPEAYCMOTPEHHBIC
IPAaKTUYECKMMHU 3aHATHAMU, OOYYaroIIMICS C KOPPEKTHPYIOIMMH 3aMEYaHUSIMU IpernojaBaTess
OTBETHUJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pad0Taj Ha MPAKTUUYECKUX 3aAHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIOJHEHB! BCE NPAKTHYECKUE 3aJaHUs, NPELYyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHSAMH C 3aMEYaHUSMHU TpernojaBareis; OOy4YalolIuiics OTBETWI Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Heya0BJIETBOPUTEJIbHO): 00yUaIOLIUICS HE BBITOJHNI WU BBINOJIHUI HEMPABUIBHO
NPaKTUYECKHE 3aJaHus, MPETYCMOTPEHHBIC MPAKTUYCCKUMHU 3aHATHAMHU; OOyUYAIOMIMKACS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OLIMOKAMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu onieHKM KOHTPOJILHOI padoThI

(bopmupoBanue kommerenimu OITK-4., uaaukaropst MOIK-4.1., MOIIK-4.3.)
«5» (OTJIMYHO): BCE 33/1aHUSI KOHTPOJIBHOW pabOTHI BBINIOJIHEHBI 0€3 OMMOOK B TEYCHHE

OTBEJICHHOTO Ha paboTy BpeMeHH; padoTa BHINOJHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
coOCTBEeHHBIE O0OOIIEHMSI, 3aKIIOYEHHS U BBIBOJBI; OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallHOHHBIE OLITUOKH.

«4» (xopomo): 3a7aHUs KOHTPOJBHOW paOOTHl BBIOJHEHBI C HE3HAUYUTEIbHBIMU
3aMEYaHUSAMH B MOJHOM 00beMe JTMOO OTCYTCTBYET pelleHHe OJTHOTO 3a/aHusl; paboTa BBHIIOJIHEHA
CaMOCTOSITENILHO, MPUCYTCTBYIOT COOCTBEHHBIE 00OOIICHHMS, 3aKIIFOUEHUS U BBIBOJIBI; OTCYTCTBYIOT
rpyoble opdorpapuueckue U MyHKTYallnOHHbIE OIIUOKH.

«3» (Yn0oBJIETBOPHMTEJBHO): 33JaHUSI KOHTPOJbHOW pabOThl HMEIOT 3HAYUTENbHBIE
3aMe4aHus; paboTa BBINOJHEHA CaMOCTOSATENbHO, MPUCYTCTBYIOT COOCTBEHHbIE OOOOIIEHUS;
NPUCYTCTBYIOT rpyOble opdorpapuieckie U MyHKTYallnOHHbIE OIIUOKH.

«2» (HeyIOBJICTBOPHMTE/JBHO): 3a/JaHUS B KOHTPOJBbHON paboTe BBIIOJIHEHbI HE
MOJIHOCTBIO WJIM HETPaBUIIbLHO; OTCYTCTBYIOT WJIM ClI€JaHbl HEMPABWIBHO BBIBOJIBI M 000OIIEHUS;
HNPUCYTCTBYIOT I'pyOble opdorpaduyeckre 1 MyHKTyallHOHHbIE OIINOKH.

8.24. HWroroBoe CcOOTBeTCTBHE Oa/JJILHOW IIKAJBI OHEHOK W  YPOBHeEi
chopMHPOBAHHOCTH KOMIIETEHUHH 10 AUCLHMUILINHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicuenue
KOMIIeTEHIINH

TEOPETUUECKOE COAEPKAHUE U ITPAKTUYECKUE HABBIKU 110

S JUCLUIIIIMHE OCBOEHBI IOJIHOCTHIO;

Bricoknii OTIHYHO BCE MPETYCMOTPEHHBIE MPOTrpaMMoii 00ydeHusl yaeOHbIe
3a/1aHUS BBIIIOJIHEHBI HA BBICOKOM YPOBHE;

KOMIIETEHIIMH c()OPMHUPOBAHBI

«4» TEOPETHUYECKOE COAEPIKaHNE W MPAKTHYECKHUE HABBIKU 110
XOpOILIO JUCITUILTAHE OCBOEHBI MTOJIHOCTHIO;
Cpennuit BCE MPEAYCMOTPEHHbIE MPOrpaMMOil 00y4deHus1 yueOHbIe

3a[jaHus BBHITTOIHEHBI C HE3HAYNTENFHBIMU 3aMEYaHUSIMU;
KOMITETEHIIMH B [IEJIOM C(OPMHUPOBAHBI

«3» TEOPETUICCKOE COACPIKAHUE U TPAKTHUECKUE HABBIKU IO
VY IOBIETBOPUTENBHBIN | YIOBICTBOPUTENIHLHO |IUCIMIUIMHE OCBOCHBI YACTUYHO, HO MPOOENBI HE HOCST
CYIIECTBEHHOTO XapaKkTepa;
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OOJBIIMHCTBO MPEyCMOTPEHHBIX MPOrpaMMOi
0o0yueHus1 ydJeOHBIX 3a7ad BBIIOJIHEHO, HO B HHX
HMEIOTCS OIIMOKH;

KOMIICTCHIIMY C(HOPMUPOBAHBI YACTUIHO

«2» TEOPETUYECKOE COJCPIKAHUE U NPAKTUYCSCKUE HABBIKHU I10
HEYJIOBJIETBOPUTEIBHO |JMCIUILTHHE HE OCBOCHEI,
OOJBIIMHCTBO MPELyCMOTPEHHBIX POTPAMMOI 00yUEeHHS
y4eOHBIX 3a7aHui OO0 HE BBIMIOJHEHO, JIMOO COMCPIKUT

HeynosnerBopurenbHbIi rpyOble OIIHOKH;

JIOTIONTHATENIbHAS ~ caMocTosiTenbHass ~ pabota  Haf
MaTepuaioM HE MPUBOJIUT K KAKOMY-THOO 3HAYUMOMY
TOBBIIIICHHUIO KAYECTBA BBITIOJHCHHS YUCSOHBIX 33 IaHUIA;
KOMIIETEHIINH He C(HOPMUPOBAHBI

8.3. MeTroanueckue MaTepHaJibl (THNOBbIe KOHTPOJIbHbIE 3aJaHMs), ONpeae/Isiioue
pe3yJabTaThl 00y4eHUs MO JMCUHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS
KouTponbHble 3a1aHus, TpUMEHsAEMbIe B paMKaX TEKYIIEro KOHTPOJS U MPOMEKYTOYHON

aTTecranuu 110 JUCHUIIJIMHE, HOCAT YHHBepcaHLHLIﬁ XapaKkTCp U MpeaAyCMarpuBarOT BO3MOXKHOCTDb
KOMIUICKCHOW OIICHKH BCEro HaOopa 3asBJICHHBIX 110 JAHHON JMCUUILUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMIIETCHITHH.

12.
13.
14.
15.
16.
17.
18.

19.
20.

N

8.3.1. Tekyuuii KOHTPOJIb (Pad0TA HA MPAKTHYECKUX 3AHATHUSAX)
(popmupoanue kommneteniuu OITK-4., unaukaropst MOTIK-4.1., MOITK-4.3.)

Bonpocs! 1151 00cysK/IeHNs HA IPAKTHYECKUX 3aHATHAX
OcHOBHBIE CTpaTEruy U UX MPUMEHEHHE B YCIOBUAX phlHKa Poccum.
Crparerus ausepcudukanuu (¢ npumepamu npumeneHus B Poccun).
Crpateruu ¢poxycupoBanus (¢ npuMepamu npumeHenus B Poccun).
Crparerus cuHeprusma (¢ npuMepamu npumenenus B Poccun).
Crpateruu npeqnpusITiii Ha MaKCUMaJIBHOM CTaJIuu NobeMa (C MpuMepaMu MPUMEHEHUSI B
Poccun).
Crparerus nepBorpoxo/ua (¢ npuMepamu npuMeHenus B Poccun).
Crpareruu rnobanuzanuu u Poccus (okiiag Ha ceMuHape).
Crpaterus y1BO€HUS BaJIOBOM NMPOYKIUHU U 3PPEKTUBHOCTU MPENTPUITHSL.
Crparernyeckoe ynpasjieHHEe, €0 OCOOCHHOCTU U OTIUYHSI.

. Ilenu cTparernueckoro ynpapieHUs NPEANPUATUIMU.
. Ctparernyeckue 6M3HeC-TUIaHbI U MporpaMmbl. [1opsiok 1 0COOEHHOCTH pa3pabOTKU

NPUMEHUTEIHHO K OCHOBHBIM BHIaM XO3SIICTBEHHBIX Npeanpusatuii Poccumn.
SWOT-ananu3 B cTparernueckoM MeHekMeHTe. [IpumeHenue B ycioBusx pelHka Poccun.
DKOHOMHUYECKUN MOTEHIMAT IPeANpUATAA. BUIbI 1 METOABI ONIpeeIeHuUs.
Crpaterndeckue pe3epBbl U pecypcebl npeanpuatuid. Iloaxoasl k orieHKe.

KoHKypeHTHBIE NpenMyIECTBA IPEANPUATHI B YCI0BUAX pblHKAa Poccnn. MeToabl OLICHKH.
BuyTpuotpacieBas KOHKypeHIHs B yCIOBUAX phlHKa Poccuu (¢ mpumepamu aHalIn3a).
BHemHue cuibl KOHKYPEHIIUU U OLIEHKA MOJIOXKEHUS PpenpusITHil Ha peiHke Poccun.
Matpuna bocToHCKOI KOHCYIBTallMOHHOW IPYIIBI U €€ IPUMEHEHHUE B CTPATErMUYECKOM
MEHEeKMEHTE B yclioBusix Poccuu (¢ mpumepamn).

SWOT-nporao3 crpaTeruueckoro cnpoca Ha MpoIyKIMIO MPEIIPUSTHS.

Crpaterndeckue rpyIibl KOHKYPEHTOB Ha OTPAacie€BOM pPhIHKE.

8.3.2. Tekyuuii KOHTPOJIb (BHINMOJTHEHHE KOHTPOJIbHOI padoThI)
(bopmupoBanue kommereniuu OITK-4., naaukaropst MOIK-4.1., NOIIK-4.3.)
IpumepHbIe BONPOCHI JIsi MPOBeIeHHST KOHTPOJIbHOI padoThI
UeM pa3nnuyaroTcs MOHITUS CTPATETHYECKON YCTAaHOBKH, 1I€JI€H U 3a1aun?
Kak MO>KHO ONpeaenuTh CTPaTerniecKyro yCTaHOBKY OpraHu3aiuu?
VYkaxuTe TpU YPOBHS CTpATETHH, pa3pabaThIBaEMbIX B OpTaHU3AIINH.
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10.
11.
12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.

44,
45.

[lepeuniciuTe OCHOBHBIE XapaKTEPUCTUKHU CTPATETHYECKUX PELICHUH.
Kak onpenenserca pasnuune MeEXIy CTPAaTeTMYECKMM  aHAJIM30M, CTPATerHnYecKon
peanu3anuen U cTpaTernuecKon OIeHKOoN?
Kak ompenensiercs 1eaecoo0pa3HOCTh pealn3aliy CTPaTeruil TMBepcuUKAIUU U BHEITHUX
npuodpereHuin?
B kakux ciayyasx nenecooOpa3Ho UCIOJIb30BATh CTPATErHH CIUSHUS U IPUOOPETEHUS
KOMITaHH?
Kakue o60poHUTENbHBIE MEPBI IPOTUB CIAUSHUI MOTYT UCIIOJIB30BaTh KOPIIOpauu?
Kakue HactynarenbHble MEpbI IPUMEHSIOTCS JUISl OCYLIECTBIICHUS CIMSIHUM U TPUOOpETeHUIT?
KakoBbI OCHOBHBIE TAKTUYECKHE TIPUEMBI COIIPOTUBIICHHS TPHOOPETEHUIO?
Kakune nmpeumyiiecTBa 1aeT BOCCTAHOBJIEHUE CTaTyCca KOMIIAHUU 3aKPBITOTO TUIA?
B kakux cinyuasx nenecoodOpa3HO NIPUMEHEHUE CTPATETuu pa3/ieIeHHsI KOMIIaHUU ?
[aiiTe onpeneneHne BHENTHETO OKPYKEHUSI OPraHU3aLUU.
Onummmre (HakTopbl BHEIIHEH CPEJibl, BO3ACHCTBYIOIINE HA GUPMY.
[lepeuncnure  OCHOBHbIE  KOMIOHEHTHI  KOMIUIEKCHOTO  aHaju3a  (IOJUTHYECKHE,
HYKOHOMHYECKHUE, COLUANBHBIE U TEXHOJIOTHYECKHE (DaKTOPHI).
Kakum oOpa3om ¢uHaHCOBas CTOpOHA AEATEIHHOCTH OpPraHU3alMH 3aBUCUT OT BHEIIHETrO
OKpPYXEHHUS?
C moMmo1p0 Kakux METOJ0B OpraHU3alusi MPOTUBOCTOUT HEOIPENEICHHOCTH (BHYTPEHHUE U
BHEIIHHUE CTPATEruu)?
KakoBa poinb (MHAHCOBBIX CITY»0 OpraHu3aluy B CTPATErMYecKoM mpoiecce?
KakoBsI m1aru 1o BeIpa0OTKE CTPATETHUECKUX BAPHAHTOB?
Omnpenenure GUHAHCOBBIC U IPYTUE KPUTEPHH, UCIIOJIb3yEMbIe MTPU BHIPAOOTKE CTPATETHH.
Oxapakrepu3yiTe pa3iMyHble TUIIBI KOHKYPEHTHON 00CTaHOBKH.
Omnpenenure W NEPEUYUCIUTE OCHOBHBIE IIArv, MNpPEAIPUHUMAEMble IS MPOBEICHUS
CTPYKTYpPHOTI'O aHaJIn3a.
Onummre, KakUM 00pa3oM aHATTU3UPYIOTCSI KOHKYPEHTHBIE 3aTPAaThI.
OO0BbsicHUTE CTpaTEernuecKoe 3Ha4eHNE KOHUENINH )KU3HEHHOTO [IUKJIA TPOYKTa.
OObsicHUTe, [UISI Yero MPHUMEHsSIeTCS MaTpulla CTPATeTHYEeCKOro TIOJOKEHUS U OLICHKH
IEUCTBUIL.
[aiiTe onpeneneHne cTpaTernueckoro rpynnoBOro aHajinu3a.
OnuimTe OCHOBHBIE XapaKTEPUCTUKU CTPATETHH KOHKYPEHITHH.
Ornpenennute KOMIOHEHTHI BHYTPEHHETO aHAJIN3a OpraHU3alliH.
B uem cocTout kitoueBasi 3HaUMMOCTh CTPATErMUECKUX 3JIEMEHTOB OpraHU3aluu?
Ha ocHOBaHMM KaKuX MPUHLHKIIOB OCYIIECTBIISIETCS BHYTPEHHSSI OLIEHKAa OpraHu3anuu’?
OObsicHUTE 3HaYEHHE OCHOBHBIX JIEMEHTOB aHAJIN3a LIEMTOYKH CO3/JaHUsI LIEHHOCTH.
Kak pa3nnuaroTcss OCHOBHasl M BCIIOMOTaTeabHas JeTeIbHOCTh?
[Tepeuncnure ocHOBHBIE MOKa3aTean 3(PPEeKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB.
OO0bsicHuTe 3HaYeHHE (PMHAHCOBOTO aHAIM3A IS MOHMMAHUS CTPATETHYECKUX BO3MOKHOCTEH
OpraHH3aIiHy.
Kakue MeToabl HCTIONB3YIOTCA JJ1s1 OLIEHKU HAJIM4YUs PECYPCOB Y OpraHU3aluu?
KakxoBbI OCHOBHBIE KOMITOHEHTHI MOPTETHHOTO aHaIU3a?
OOBbsicCHUTE 3HAYCHHNE TEPMUHA «CTEHKXOJACPHI».
[lepeuncnuTe OCHOBHBIE BHYTPEHHHE W BHEITHUE TPYIITIBI BIHSHUSI.
[lepeuncnure HEKOTOPBIC U3 PACTIPOCTPAHEHHBIX KOH(DIUKTOB MEXTy TPYIITIaMU BITHSIHHUSL.
Omnpenenute OCHOBHbBIE HAMIPABJICHUSI CTPATETHUYECKOTO Pa3BUTHUS IPETPUSITHS.
[lepeuncnure KIIOUEBBIE BONPOCHI, HA KOTOPHIE HY’KHO OTBETUTH JJI ONIPE/IETICHUSI CTPaTeTUH.
OObsicHUTE, YTO TIOHHMMAETCs MOJ] BHYTPEHHUM pa3BUTHEM U KOIJa €ro Ies1ecoo0pa3Ho
MPOBOJIUTb.
B uem cocTout paznuune Mex1y pa3BUTHEM PbIHKA, TPOHUKHOBEHHUEM Ha PHIHOK, Pa3paboTKOM
TOBapa M COBEPLICHCTBOBAHUEM MPOAYKTA?
Ornpenenure, 4TO MOHUMAETCSA MO CTPATETUSIMUA BHEIIHETO POCTA.
[lepeuncnute OCHOBHBIE PUYUHBI, 10 KOTOPBIM OpraHU3aIMs MOXKET Pa3BUBATHCS 3a CUET
BHEIIIHUX CPEJICTB.
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46. Kak ananu3upyrorcs GMHAHCOBBIE PE3yJIbTaThl CTPATEIUid BHEIIHETO pocTa?
47. Kak ompenensercs 1eaecoo0pa3HoCTh pean3aliii CTpaTeruii UBepCU(UKAITIN U BHEITHUX

CoNoOA~WNE

NNNNRPRPRRRERRERER
MR OOWXNIOTRWDNEO

23.
24.
25.
26.
217.
28.
29.
30.

npuodpereHuin?

8.3.3. IIpoMesKyTOUHBIIT KOHTPOJIb (BOIIPOCHI K IK3aMeHY)

(bopmupoBanue kommerenimu OITK-4., uaaukaropst MOIK-4.1., UOIIK-4.3.)

IIpuMepHBIe BONPOCHI K IK3aMeHY
Crpaterusi: CylHOCTb U COJEp>KaHUE.
MeTtoa010ruuecKie OCHOBBI CTPATETHYECKOr0 MEHEKMEHTA.
[1s1h cun koukypeniuu o M. [loptepy.
[ToprdensHas mogens BKT.
Marpuna PEST-ananuza.
SNW-ananu3 BHyTpeHHEW Cpeapl.
YcnoBus pa3pabOTKH CTPaTEeTUH.
KoHkypeHTHas MOo3uIKs OpraHu3aiui.
Tunel crpareruii. Beibop crparerum.
[Tpotiecc popMuUpOBaHUS CTPATETHH.
Crpaterus pa3BuTUsi OU3HEC-CAMHUIIBL.

. YhpaBieHue peanu3aluuen CTpaTeruu.
. UenoBeueckuil (hakTop B CTPATErHY€CKOM MEHEIKMEHTE.
. AHanu3 BHEIIHEH CPe/Ibl.

Ananus BuyTpeHHei cpeapl. SWOT-ananu3. PEST-ananus.

. MGTOZIBI aHaJIn3a KOHKYPCHTHBIX MPCUMYIICCTB.

[Toxxonab! K GOpMUPOBAHUIO CTpATErHH (HUPMBI

[TonsiTue cTparerndyeckoro n3MeHeHus. ConpoTUBIIEHNE U3MEHEHUSIM.
CymHocTh cTpaTernyeckoi 3 peKTHBHOCTH.

3anaun ¥ QyHKIUH CTPATETHYECKOT0 pa3BUTHS.

[lenecooOpa3HOCTh M OpraHU3alMsl CTPATErNYECKOro MIIAHUPOBAHUS

OcHOBHBIC IpaBHjIa (I)OpMyJ'H/IPOBaHI/ISI MHUCCHH. CTpaTel"I/I‘leCKI/Ie ocin Mu MCETOAblI HX

pa3paboTKHu.

[ToprdenpHas cTpaTerus.

OyHKIMOHATBHBIE CTPATETHH.

MoTuBanus cTpaTeru4ecKoro MmiIaHuPOBaHUS.

CrpaTerndecKuii KOHTPOJUIHHT.

Ornenka 3¢ (heKTUBHOCTH CTpaTeTuu.

DTanbl pean3aluy CTPaTErnyecKoro IiaHa, ero KOHTPOJIb U OIIeHKA.

CTpaTCFI/ISI H KOHKYPCHTHOC IMIPECUMYILECCTBO. HaCTyHaTCHLHLIC n O60pOHI/ITCJ'IBHBIC CTPAaTCruu.

Opraau3anoHHas CTPYKTypa Kak 0OBEKT CTPATErHYeCKUX U3MECHEHHI.
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