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1. IlepeyeHp NIIAHUPYEMBIX Pe3yJIbTATOB H3Y4YeHHsI AUCHHUIIIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3y/1bTaTAMH 0CBOCHHS 00pa30BaTeIbHOM NPOrPaMMbI
B pamkax ocBOeHHMs OCHOBHOH mpodeccHoHalbHOM 00pa3oBaTeNbHON MPOrpaMMbl
OakanmaBpuaTa OOYyYarOIIMICS JOJDKEH OBJAJETh CIEAYIOIMMHU pe3yJbTaTaMu OOY4EHHs I10
JUcCIUIUIMHE « MeToabl IPUHATUS YIPABICHUYECKUX PELICHUIN

Koa n HaumeHoBaHue NHauKaTopbl J0CTHKEHUS] KOMIIETEHIIUH
KOMITeTCHIM I

OIIK-2. Criocoben NOIIK-2.1. PazpabarpiBaer u 000CHOBBIBAET
pa3pabarbIBaTh U YIPaBJIEHYECKUE PELICHUS HA OCHOBE COBPEMEHHBIX METOIOB
peann30BbIBATH aHaJIM3a COLMAIbHO-9)KOHOMHUYECKHUX IPOLIECCOB
YIIPABJICHYECKUE PELICHHUS, NOIIK-2.2. VYyactByer B pa3paboTKe M pealu3anuu
MEpBI PEryIUPYIOILEro OpraHU3alMOHHO-YTIPaBIEHYECKUX peleHui B
BO3/IEHCTBUS, B TOM UNCIIE npodeccHOHaTBHOM cepe, OLIEHUBACT UX OPraHU3aIlUOHHBIC
KOHTPOJIbHO-HAI30pHbIE U COLIMAJIbHBIE MTOCIIEACTBUS

¢ynkuuu, rocynapcteennsie 1 | MOIIK-2.3.  PazpabateiBaer u  peanusyeT  Mephl
MYHULUIAIBHBIE IPOTPAMMBbl | PETYJIUPYIOIIEr0 BO3JEHCTBHSA, B TOM 4YHCJIE KOHTPOJIBHO-
Ha OCHOBE aHAJIN3a Ha/30pHbIe (QYHKINHU, TOCYJAPCTBEHHBIE U MyHHUIIUIIAIbHBIC
COLMAJIbHO-9KOHOMHUYECKUX OporpaMMbl C YYETOM pe3yJbTaTOB aHalIM3a COLUAIIBHO-
IIPOLIECCOB HKOHOMUYECKHUX MPOLIECCOB

2. Mecto mucunniimusbl B ctpykrype OITOIT
VYyeOnas nucrurmunHa b1.0.26 «Metoasl NpUHATHS YNPABICHUECKUX PEIICHUI
OTHOCHUTCS K 00s13aTeIbHON YacTh 1ukia b.1 «/luciuurmmHbl (MOTYIH )».

3. O0beM TUCHMIIMHBI B 324€THBIX eIUHUIAX C YKA3aHHEM KOJINYeCTBA aKaJeMHYeCKHX
YacoB, BbIIEJEeHHbIX HA KOHTAKTHYIO padoTy 00y4Jaonmxcs ¢ npenogasareiieM (110 BUIam
3aHAITHIT) M HA CAMOCTOATEJbHYI0 padoTy 00y4yarommxcst

OOmiast TpyJOeMKOCTh (00beM) IUCHUILIMHBI «MeToJbl TPUHATUS YIPaBICHUSCKHX
pe].HeHPIfI)) COCTaBJISIET 3 3aYETHBIX CAUHUIIL.

O0béM TUCHMIIMHBI 0 BUIaM Y4eOHbIX 3aHATHI (B Yacax)
Ou4Ho-3204Has popma 00yUeHHs

Bup yuyeOHoii padoThi Beero Cemectpot

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 28 28 -
B ToMm uncrne: - - -
Jlexknnu 14 14 -
[Ipaktuueckue 3ansatus (I113) 14 14 -
Cemunapst (C) - - -
JlabopaTtopusbie padoTsr (JIP) - - -
CamocrosiTe/ibHasi padoTa (Bcero) 80 80 -
B ToMm unce: - - -
KypcoBoit mpoekT (pabota) - - -
PacuetrHo-rpadpuueckue paboTsl - - -
KonTponbHas padbora 18 18 -
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM 44 44 -
TectupoBanue 18 18 -
Buna npomexyTodHOM arTecTaluy — 3a4eT -
OOwiast TpyA0EMKOCTb Yac / 3a4. e1l. 108/3 108/3 -




4. Conep:kanue TUCHUNIHHBI

4.1. Pazgesnbl AMCHUIIMHBI M TPYI0E€MKOCTD 110 BUAAM y4eOHBIX 3aHATHI
OuHo-3204Hast popma o0yueHUs

4
= § Buabl yueOHbIX 3aHATHI, BKJIOYAs
g ; CaMOCTOSITEIbHYIO Pa0oTy 00y4arouuxcs, 4ac
Ne Paznen/rema 8 ’§
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrTosiTe/Ihb-
Bcero F— NpPaKTH4YeCKue Has paboTa
3aHATHS 00y4aromuxcst
1. Pazgen 1. Tunmonorus 12 1 1 10
YIPABJICHYECKUX PELICHUI
2. Pa3nen 2. YcnoBusa u 12 1 1 10
(akTopsl KayecTBa
YIPABJICHYECKOTO PEIICHUS
3. | Pazpen 3. 14 2 2 10

MeTtononornyeckue
OCHOBBI OpTraHU3AIIN
mpolecca pa3padoTKu
YIPaBICHYECKOTO PEIICHUS

4. Paznen 4. Anroput™m 14 2 2 10
(hopMUPOBaHUS HOBOTO
YIPABJICHYECKOTO PeHICHUs

5. | Paznmen 5. Mogpenu 14 2 2 10
pa3paboTKu U BEIOOpa
YIPABICHYSCKOTO PEIICHHUS

6. Pa3nen 6. Ananu3 BHeLIHEH 14 2 2 10
CpeJibl OpraHu3aluu

7. | Paznmen 7. DddekTuBHOCTH 14 2 10
YIIPaBICHYECKUX PEIICHUN

8. | Pazgen 8. YnpaBnenueckue 14 2 10
pelieHus u
OTBECTCTBCHHOCTbS.
KouTpons peanuzanuu
YIPABICHYSCKOTO PEIICHHUS

Bcero 108 14 14 80
3ader - - - -
Hroro 108 14 14 80

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Paszpnen 1. Tunosiorusi ynpaBjaeH4eCKHX pelieHun

Lenu u 3agaun qucuuiuivibl «Pa3paboTka ynpaBieHYeCKUX PEeLICHU», ee CTPYKTypa U
CBSI3b C IPYTUMH YYEOHBIMU JUCIHUILIMHAME, POJIb B TOATOTOBKE MEHEIKEPOB rOCYJapCTBEHHOTO
U MYHHUIMIIQTBHOTO yrpaBieHus. Hayka o0 ymnpaBieHYeCKOM peIIeHUH, €€ CBsI3b C JPYyTUMHU
HayKaMH. DTarbl pa3BUTHs TEOPUU U TPAKTUKHU MPUHATHUS PELICHUI.

Perienue kak cBA3YIOUIMI Mporece. YTpaBieHYeCKHe pelieHus U (PyHKIUH yIpaBIeHHUS.
[{uknuyeckuii xapakTep mpolecca yupaBieHUs U €r0 OCHOBHBIE CTaUH.

Pemenne u ero ponb B I€ATEIBHOCTH MEHEKEPA, ONPEICIICHUE MOHATUS «PELIECHUEN.
OcoOeHHOCTH  TEXHUYECKHX, OHOJIOTUYECKUX M  COIMAJbHBIX CHCTEM, B  KOTOPBIX
paspabaTbiBalOTCd M peanu3ylorcs pemieHus. HeoO0XxoauMocTh Tri00amu3alid  MBIIUICHHS
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MEHE/Kepa MpH pa3paboTKe pemeHuH.

OcCHOBHBIE MOJAXOJbI K NPUHATUIO YIPaBICHYECKOro pemeHus. OnpeneseHne MOHATUS
«ympaBieHdeckoe perieHne». CyObeKThl YIpPaBICHYECKOTO pEHICHHS. JKOHOMHYECKAs,
OpraHU3allMOHHAsI, COLMAJIbHAS, NpaBOBas M TEXHOJOTMYECKAsl CYIIHOCTh YIPABIECHYECKUX
peLICHU.

Pa3zgen 2. YcaoBusi u pakTopbl KauyecTBa YNPABJIEHYECKOT0 peleHu sl

OnpeneneHne MOHATUM KauecTBO, KAUe€CTBO YIIPABIECHUYECKOM N1€ATENbHOCTH, Ka4eCTBO
yIpaBieH4ecKoro pemeHus. OCHOBHBIE MOAXOAbl K ONPEIEICHUI0 KauecTBa YIPABIECHUYECKOU
NESTENIbHOCTH.  YCJOBHs, OOecleyuBarolie BBICOKOE KadecTBO U 3(h(PeKTUBHOCTH
YIPaBIEHYECKOIO PEILICHUS.

CranpmapTel KadecTBa. XAapaKTEpPUCTUKAa OCHOBHBIX CXEM YIIPABICHUS KadueCTBOM
OPOAYKIMH. 3HAueHHE CTaHIAPTU3aLUU TPOLECCOB YIPABICHUS KayeCTBOM pPa3pabOTKH
YIPaBJICHUYECKOr0 PELICHUs] Ha IPOU3BOACTBE. Poib MEKIyHApOAHBIX CTaHAAPTOB YIIPaBICHUS
KayeCTBOM.

OcHoBHblE TpeOOBaHUS, MPEABABISEMbIE K YIpaBiIeHUECKUM pemeHusM. OreHka
KauecTBa YIIPABIECHYECKOTO PELICHHUS.

@akTophl, BIHAIOLNIME HA [PUHATHE YIPABICHYECKUX pelleHuil. MopaibHele,
TICUXOJIOTHYECKHE, STHUICCKHUE, PEITUTHO3HBIC OTPaHWYCHUs, BIUSAIOMUE HA d()PEKTUBHOCTD U
KaueCTBO IPUHUMAEMOI'O PEIICHHUS.

Paznen 3. Mertonosiornyeckue OCHOBbI OPraHM3alMH MpoLecca pa3padoTKH
YIIPaBJIEHYECKOIr0 pelieHust

Omnpenenenne MOHATHI «MOJAETBY, «KMETO», «METOAOJIOTHI» B MPOLECCEe Pa3pabdOTKU M
peanu3aluuy ynpaBiIeHUECKUX PELICHUN.

OcHOBHBIE METOJBI TIpolecca pa3pabOTKH YIpaBIeHUYECKOro pemieHus. llpunsTue
YIOPaBICHUYECKUX PpEUICHUH Ha OCHOBE METOJOJIOTMM CHCTEMHOTO aHanu3a. Mertononorus
CHUCTEMHOI'O aHajM3a COLMAJIbHO-3KOHOMHYECKHUX IpoOieM. OCHOBHBIE 3Tallbl CHUCTEMHOTO
aHaiau3a.

Xapakrepuctuka Juunoctd JIIIP, Bnusitonias Ha BBIOOp aIbTEpHATHUBBI MPU MPUHITHH
pemienuii.  OCOOEHHOCTHM  MHIWBUIYaTbHOTO W  TPYINIOBOTO  MNPUHATHS  PEIICHUN.
NunuBuayansHOE MPUHATHE PEIICHUNM MTPOTUB TpynmoBoro. [IpaBuia NpuHITHS KOJJIEKTUBHBIX
pemienunii. KonnekTuBHbIE pelIeHus] B MaJIbIX IPyIIax.

Pons pykoBomuTenss opraHuzalMM M €T0  BJIMSHHUE Ha TPOIECCHl  MPUHSITHS
YIpaBJICHUYECKUX PElIeHU B opranu3anuu. CyIHOCTh U BUJbl OTBETCTBEHHOCTH PYKOBOJIUTENS
IIPU IIPUHATUY PELICHUM.

Pa3zpnen 4. Anroputm (popMHPOBAHHA HOBOT'0 YIIPABJIEHYECKOI0 pPellieHUsI

OcHOBHBIE 3Tambl OpPraHMU3allMM Ipolecca pa3pabOTKH YHPaBIEHYECKOTO pPELICHUS:
JTUATHOCTHKA MpoOIeMbl, (OPMYIHPOBKA OTPAHUYCHUN M KPUTEPUEB MPHUHATHUS PEIICHUs,
OompeNiesieHue allbTepHATHUB, OIICHKA aJbTEPHATHB, BBHIOOP HAWIy4Illel albTEePHATUBHI,
peanuzanus, oOpaTHast CBS3b.

Nudopmannonnoe obecrieueHre pa3padOTKU yrpaBieHueckoro pemieHus. CTaHaapTHas
nH(pOpMaIMOHHAS] MOAEIH JJISl TOJTOTOBKY U pean3aliy YIPaBIEHYECKOTO PEIICHUS.

[IpobneMa u mpUYUHBI BO3HUKHOBEHUS MPOOJIEMHBIX CUTyaruii. BeisiBiIeHHE U aHAIW3
npo0OsieMHO# cutyaruu. OCHOBHBIE 3Tallbl TUATHOCTUKU TTPOOJIEMBI.

[leneBass opueHTauusl yHpaBJICHUYECKUX pemieHui. [loHsATHE 1enu ynpaBIEHYECKOTO
pemenus. Bunbl mieneid u ocHoBHbIE TpeOoBaHUS K HUM. OCHOBHBIE II€NIEBbIE TEXHOJIOTUU
pa3pabOTKM  yOpaBJI€HYECKHX PpEHIeHWH: WHUIMATUBHO-LENEBas, MporpaMMHO-IIeNeBas,
pernamenTHas. [IporeccopHbie (OpraHU3aIMOHHBIC) TEXHOJIOTUU Pa3padOTKH YIPaBIEHYECKOTO
pemerusi. CTpaTerusi IPUHSITHS PEIICHUS.

MeToasl ompeneneHus ajdbTepHATUB, OILECHKH albTepHATUB, BbIOOpa HaWITydIeH
aJbTEPHATHBBI.

MecTo mNpOTHO3UPOBAaHUS B Pa3pabOTKe YMPABICHYECKOTO pEIICHUS U TOUCKE
ambTepHATHB. MeToAsl TPOTHO3UPOBAHUS. OKCIEPTHBIE METOABI, WX KIacCHU(UKAIHUI.
Knaccudukanus xputepueB oueHkH. (OCOOEHHOCTH OKCIEPTHBIX METOJOB. MeToabl
skcTpanossiiuu. [lapamerpuyeckue MeToapl. DKcrepTHbIE MeTo 1bl. CyIIHOCTh HOPMATUBHOTIO,
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AKCIEPUMEHTAIBLHOTO U UHAEKCHOTO METOI0B IIPOTHO3UPOBAHHUS.

3anaya (GopMUPOBAaHUS HCXOJHOTO MHOXECTBa allbTepHATHUB. MeTonbl (pOpMUPOBaHUS
MHO’KECTBA AIBTEPHATHB: IMIHPUYCCKUE (Ka3yallbHBIC); JTOTUKO-IBPUCTUYECCKUE; abCTPaKTHO-
JOTUYECKHe (MaTeMaTHIeCKue); peIeKCUBHEIE.

Pasnen 5. Moaesan pa3padoTku u BbIOOpPa yIPaBJIeHYECKOI0 pelieHu sl

Lenu MonenupoBaHus U XapakTepUCTHKA Mojesield. OCHOBHBIE MOAXObI K IOCTPOCHUIO
Mozeler B ynpasieHuu. lloctpoenue monenei. Tunel moaenei

MoaenupoBaHue ynpaBieHYeCKUX cuTyaruid. Keiic-mero.

Br16op pemenusi. MeToapl mpuHATHS perieHnil. MeToa mpo0 v ommrOoK. AHATUTHYECKUH,
CTaTUCTUYECKUM M MaATPUYHBIA METOJAbI, METOJ MaTeMaTH4eCKOro MpOorpaMMHUPOBAHUSI.
Oco0OeHHOCTH aHAIUTUYECKOTO0 METoJla NpHU MPHUHATHH YIpaBIE€HYECKOro pemieHus. Poib
CTaTUCTHUYECKOTo MeTo/1a. OCOOCHHOCTH METO]a MAaTEeMaTHYECKOTo MPorpaMMUpoBanus. Mecto
MaTPUYHOTO METO/1a. AKTUBU3UPYIOIINE U IBPUCTUUECKUE METOABL. TE€0pPETUKO-UTPOBOM METO/.
Metoabl MOAKITIOYEHUSI HOBBIX UHTEIJICKTYaIbHBIX UCTOYHUKOB.

Pa3znen 6. AHa/ M3 BHELIHEH cpebl OPraHu3amum

BiisiHue BHemIHEN cpenbl OpraHU3alMy Ha PEalu3alUio ajlbTEPHATHBHBIX PEIICHUM.
[Tpuembl pa3pabOTKu W BBHIOOpA YNPaBICHYECKOTO PEIIEHUSI B YCIOBHIX HEONMPEICICHHOCTH U
pucka.

Onpenenenue BHewmHeW cpenbl. OCHOBHBIE 3J€MEHTHI BHEIIHEW Cpeabl OpraHU3aliu.
BHyTpeHHe M BHEIIHEE KOJbIO 3JIEMEHTOB BHEUIHEW cpenbl, X 0coOeHHOCTH. OCHOBHBIE
napameTpbl IPOLECcca aHAIM3a 3JIEMEHTOB BHEIIHEW cpeibl. BiMsiHue 371eMEHTOB BHEIIHEHN Cpeibl
Ha BBIOOp M  peanu3auuio  yrpaBieHueckoro  pemeHusd. CopepkaHue  NOHSTUN
«HEOIPEJEICHHOCTb» U «PUCK» MPHU NMPUHATUN YIPABICHUYECKOTO peiieHus. ICTOUHUKN U BUABI
HEeolpeAeNeHHOCTU. Pa3HOBUAHOCTH 3KCTpeMalbHbIX cuTyanmi. Kinaccudukanus puckoB mpu
npuHsITUA perieHuid. OCHOBHBIE TNPHUEMBI yrpaBiieHuss puckom. l[IpaBuna BbeiOOpa mpuema
ynpasiieHus: puckoM. CyIIHOCTb U METO/Ibl aHAJIN3a PUCKa.

Pa3zpnen 7. DpdekTHBHOCTH yHIpaBIeHYECKHX pPelIeHUH

Conepxanne MOHATHH «3PPEKTUBHOCTHY, «PE3yIbTATHBHOCTDY, KITPOU3BOJUTCILHOCTHY,
«3(pPeKTUBHOCTH yIpaBlIeHUYECKUX pelieHui». Buasl addhektuBHOCTH.

Knaccudukanus s¢dpdexruBHOCTH yrpaBieHUecKux perneHunit. Onernka 3¢hdekTuBHOCTH
yOpaBIeHYECKUX pelIeHH. DKOHOMHUYEcKas U conuanbHas d(pdexTuBHOCTh. KaduecTBeHHbIE U
KOJIMYECTBEHHbIE MOKa3aTeau 3(()EeKTUBHOCTH YNPABIEHYECKUX peHIeHHH. MeToabl OIeHKH
3¢ (heKTUBHOCTH yIIpaBieHuecKux perneHuii. KocBeHHbI MeToa. MeTo OlIEHKH MO KOHEYHBIM
pesyapTataM. OrneHka S()PEKTUBHOCTH IO HEMOCPEACTBEHHBIM pe3yJibTaTaM JesTEeIbHOCTH.
MeTo/ibl OIIeHKH SKOHOMHYECKOH 3 (EeKTUBHOCTH.

Pa3znen 8. YnpasieHyeckue peumieHHsi © OTBETCTBEHHOCTh. KoHTposIb peasnm3anuu
YIPaBJIEHYECKOIr0 peleHust

CymHocTh oTBeTCTBEHHOCTH. (COOTHOIIEHHE OO0S3aHHOCTEHM U  OTBETCTBEHHOCTH
pykoBoauTend. Buabsl OTBETCTBEHHOCTHU. XapaKTEPUCTHUKA TEXHOJOTMYECKUX, TYMaHHUTAPHBIX
BUJIOB OTBETCTBEHHOCTU. FOpuanueckas, sKOHOMUYeCKasi, HpaBCTBEHHas, MpodeccuoHanbHasl,
MOJIUTUYECKAs, MapTUHHAsA, D3KOJOTMYEcKas, MopaibHas, TIpaXJaHCKas, IUCHUIUIMHAPHAS,
MaTepuaibHas M aJMUHHCTPAaTHUBHAs OTBETCTBEHHOCTb. ['OCynapcTBEHHas, KOJJIEKTUBHAs U
JUYHasi OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOI0THYEcKass OTBETCTBEHHOCTh pyKoBoauTens. Kpurtepuu ouneHku
XapakTepa pYyKOBOJACTBA B OpraHu3aluu. BapuaHThl B3aMMOICHCTBUS PYKOBOAUTENS C
KOJUJIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CyuHocTh M TIpoUEaypbl peanu3aiuu pemieHuii. OCHOBHBbIE NPUYUHBI HEyJad MpU
peanuzanuu pemieHuil. [loHAaTHE W 3Tanbl OpraHW3alyMy BBINOJHEHUSA pemeHuil. [lonsartue,
GYHKIIUM W TPUYMHBI KOHTPOJS yNpaBlIeHUYeCKUX pemieHuid. OOBeKTHBHAS HEOOXOIMMOCTH
KOHTpOJISI 3a peaju3aluedl ynpaBieHUYecKuX perieHuid. OcHOBHbIE (DYHKIIMHM KOHTPOJS U €ro
Kiaccudukanus. BUuasl KOHTpOJS peanu3aliny ynpaBieHuUeCKuX pemeHui. [Ipomecc KOHTpos 1
€r0 OCHOBHBIE JTAllbl.



4.3. IIpakTnyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
OuHo-3204Has popma o0OyueHust

3andarue 1. Tunosorust ynpaBieHUYECKUX PEIICHUN.

3anstre 2. YcinoBus U (paKTOPhI Ka4eCcTBa yIPABIECHIECKOTO PEIICHUSI.

3ansatue 3. Meromonoruueckue OCHOBBI OpraHM3alli Ipolecca pa3padoTKu
YIPaBIEHYECKOI'O PELLIEHUS.

3anstue 4. Anroput™ GpopMHpPOBaHUS HOBOTO YIIPABICHYECKOTO PELICHHS.

3anstue 5. Moaenu pa3paboTKu U BbIOOpa yIPaBICHUECKOTO PELICHHUS.

3ansTue 6. AHAJIW3 BHEIIHEH Cpeibl OpraHU3alllu.

3anstue 7. DG HEKTUBHOCTD YIPABICHUYECKUX PEIICHHH.

3anstue 8. VYmpaBieHUYECKHME pEUICHUST U OTBETCTBEHHOCTh. KoOHTposb peanmusarumn
YIPaBIEHYECKOTO PEIICHUSI.

5. YueOHo-MeTOAMYeCcKOe U MH(OPMAIIMOHHOE O0ecneyeHHe TUCIIUTIIHHbI

5.1. OcHoBHas JUuTEpaTypa

1. Kyxesa, C. H. MeToap! IpuHATHS yIpaBIeHYECKUX PEIIEHU: yaeOHoe mocooue /
C. H. Kyxesa, H. II. Jlemenko. — Omck: OmI'Y, 2022. — 126 c¢. — ISBN 978-5-7779-2587-
7.— Texkct: omexkrtpoHHbIl / JlaHb: 2nekTpoHHO-OMOMMOTeyHass cucrema. — URL:
https://e.lanbook.com/book/208958

2. Jlroxanosa, C. B. [lpundarue ynpaBieHueckux pemeHuil : yueonoe nocodue : [16+]
/ C. B. JIroxanoBa. — Mocksa; bepnun: Jlupekr-Menua, 2021. — 144 c.: un., tabn. — Pexxum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

3. MeTopl CUCTEMHOTO aHallM3a, IPUHATUS pelieHuil 1 00paboTKu HHPOpPMAIIIH C
MOMOIIIbIO KOMITBIOTEPHBIX IpOrpaMM: yuyeOHOe mocodue mo AUCUUIUINHE «MeTopl NPUHSATHSL
yIpaBICHYECKUX peIIeHH Ha OCcHOBe HaHHbIX»: [16+] / W. D. arnoesa, 1O. B. Caxanckuii,
M. A. KoBanesa, M. B. Bonuk; ®unancoBbiii yHuBepcurer npu lIpaButensctBe Poccuiickoi
Oenepanun, Kadenpa «Maremartuka n nadopmartikay. — Mocksa: Ilpomereit, 2024. — 90 c.: ui.,
TalJI. — Pexum J0CTyTa: 1o MOJIITUCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=721384

5.2. lonotHMTEIbHAS JIUTEPATYPa

[TorpeduoBa, E. A. Meroas! npuHATHS yHpaBIECHUYECKUX pelIeHH: yueOHoe nocodue / E.
A. TTorpebuosa, O. B. KonnparseBa, H. A. Ky3nernoa. — Owmck: Omckuii 'AY, 2022. — 86 c.
— ISBN 978-5-907507-57-9. — Tekct: 3nekTpoHHbIHN / JlaHb: 31€KTpOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/326432

2. JIroxanosa, C. B. IlpunsiTHe ynpaBieHUeCKUX peleHuil: yuebHoe nocobue : [16+] /
C. B. JlroxanoBa. — MockBa; bepnun: lupexkr-Menua, 2021. — 144 c.: un., tabn. — Pexxum

nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.3. JInneH3noHHOE MPOrpaMMHOe o0ecredyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemennble mnpodeccHOHANbHbIE 0a3bl JAAHHBIX H HHQOPMAIMOHHbIE
CIPaBOYHbIE CHCTEMbI

1. KommnbroTepHble HH()OpMAIIMOHHO-TIPAaBOBBIE cUCTEMBbI « KOHCYIbTaHT»
http://www.consultant.ru , «I"apanT» http://www.garant.ru

2. O¢unuanbHbIA HHTEPHET-TIOPTAJ IpaBoBOM MH(pOpMaruu http://pravo.gov.ru

3. AIMUHHUCTpPAaTUBHO-yIpaBlIeHYEeCKH mopTan http://www.aup.ru/

4. TlopTan rocy1apcTBEHHON IpakJaHCKOMN ciy>k0bI https://gossluzhba.gov.ru

5.

6.

Hayunas snexktponnas 6ubnuoteka http://www.elibrary.ru
OBC «YHuBepcurerckas Oubauorexa onnain» https:/biblioclub.ru/index.php



https://biblioclub.ru/index.php?page=book&id=612640
https://biblioclub.ru/index.php?page=book&id=721384
https://biblioclub.ru/index.php?page=book&id=612640
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

6. MaTtepuajbHO-TEXHHYECKOe O0ecneyeHne QM CUNILTHHbI

1. JlekunoHHass ayAuTOpUs, AayAUTOPHs JUId TPYINIOBBIX W HHIWBHUIYaTbHBIX
KOHCYJIbTAIMH, OCHAIllEHHAs KOMILJIEKTOM MeOenu [uis yuyeOHOro mporecca, yu4eOHOM JTOCKOM,
MEPCOHAIBHBIM KOMITBIOTEPOM, IJIa3MEHHOM MaHeNbIo.

2. Aynuropus ans NPOBEACHUS NPAKTUUECKUX M CEMUHAPCKHUX 3aHATHM, TEKYyILEro
KOHTPOJISI U IPOMEXKYTOYHOM aTTeCTallld, OCHAIICHHas KOMIUIEKTOM MebOenu s y4eOHOro
npoiiecca, yaeOHOM JOCKOM, MepCOHAIbHBIM KOMIBIOTEPOM, IJIA3MEHHOM MMaHEIbIO.

3. Ayautopus Ui CaMOCTOSITEIbHOM pPabOThI CTYJEHTOB, OCHAIICHHAs KOMILIEKTOM
Mebenu s yueOHOro rmpoiiecca, y4eOHOM JOCKOW, NEepCOHANbHBIMU KOMIIBIOTEPAMU C
BO3MO>KHOCTBIO IMOJAKITIOUEHUS K CeTH «VIHTepHET» U TOCTYIIOM K JIEKTPOHHON MH()OPMAIIMOHHO-
o0pa3oBaTenbHOIl cpeie Y HUBEpCHUTETA.

7. MeToauyecKue peKOMeHAal|H 110 OPTaHU3alMU U3yYeHHUSs JUCHUTLIMHBI

7.1. MeToanueckue peKOMEH/IallUM NMPenoaBaTeio

JlanHblit pazzen HacTodAlledl pabodeil mporpaMMbl IpeAHa3HaueH IS HAYHMHAIOUIMX
npernoaaBaTesieil v CreUaINCTOB-TIPAKTUKOB, HE MMEIOIINX OMBITA MPEI01aBaTeIbCKON PabOTHI.

Jucuumnuza «MeToibl PUHATHS YIIPABICHYECKUX PEIICHUN» SBISETCS TUCHUILUIUHOM,
dbopMupyromel y 00yJaronmxcsi YacTHIHO oomenpodeccuonansuyro komrereHuo OIIK-2. B
YCIIOBUSIX KOHCTPYUPOBaHHUsI OOpa30BaTEIbHBIX CHUCTEM Ha MPUHIUIAX KOMIETEHTHOCTHOTO
M0JIX0Jla IPOU30ILIO KOHIIENTyaJlbHOE M3MEHEHHE pOJIM IpernojaBaTelis, KOTOphIi, Hapsaay ¢
TPAJMLIMOHHON POJIBI0 HOCUTENS 3HAHWM, BBINOTHSAET (YHKIMIO OpraHu3aTropa Hay4dHO-
MIOUCKOBOW paboThl 00ydYaromerocs, KOHCYJbTaHTa B TNPOIEAypax BBIOOpa, 00pabOTKH u
UHTEpIpeTanuu UHGOpMaAIuU, HEOOXOAUMOM JUIsl MPAKTUYECKOro IEHCTBHS M JallbHEHIIEero
pa3BUTHA, UYTO [OJDKHO OOS3aT€NbHO YYUTBHIBATHCS TMPU TMPOBEICHUU JICKIIMOHHBIX U
MPAKTUYECKUX 3aHATUH MO AUCUUIITNHE « MEeTOIbI MPUHSATHS YIPABICHYECKUX PEILICHUI.

[IpenonaBanue TeopeTuueckoro (JICKIIMOHHOTO) MaTepHalia Mo AUCHHUIUIUHE «MeTo bl
IOPUHITHUS YIOPABIEHYECKUX PEIICHUNH» OCYIIECTBISETCS Ha OCHOBE MEXKIUCIUIUIMHAPHON
WHTETPAMK U YETKUX MEXIUCIUIUIMHAPHBIX CBS3€U B paMKax 00pa30BaTeIbHOW MPOrpaMMbl U
y4ueOHOro miaHa nmo HampaieHHio nmoarotoBku 38.03.04 ['ocynapcTBeHHOE M MYHMIIMIIATIBHOE
yIpaBJcHHE.

[TonpoOHOe coaep)kaHHe OTIENBHBIX pA3JENOB AUCHUILIUHBL «MeToAbl MPUHATHUS
YIpaBIE€HYECKUX PELIEHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmal.

MeTonuka ompeneneHuss UTOTOBOIO CEMECTPOBOTO pEHTHHTa O00ydYaromierocs Io
JTUCIUTITHHE «METO bl MPUHSATHS YIIPABIEHUYECKUX peleHnn» npeactasiena B cocrae @OC mno
TUCITUIIMHE B T 8 paboueil mporpaMMBel.

[TpumepHBIe BapHaHThI TECTOBBIX 3aJIaHUM JJI TEKYIIETO KOHTPOJIS M IEPEUCHb BOIIPOCOB
K 3aUeTy IO JAUCIUIUIMHE, TaKXKe MPEACTaBIeHBI B I § paboyeil mporpaMMel.

[lepeyeHr OCHOBHOW U JOMOJHUTEIBHOW JIMTEPATypbl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ MpernofaBaHus TUCHHUILTUHBI «MeTOAbl MPHUHIATHS YHpPaBICHUYECKUX
peuieHuit», TpUBEACH B .8 HacTosmed paboued mnporpammel. llpemonmaBarento ciemyet
OpUEHTUPOBATh OOYYAIOIIMXCS Ha WCIOJIb30BaHWE TMPHU TMOATOTOBKE K MPOMEKYTOUHOMN
aTTeCTallMd OPUTHHAIBHOM BEPCHU HOPMATHBHBIX JOKYMEHTOB, NEHCTBYIOIIMX B HACTOAIIEE
BpeMsL.

7.2. MeToan4eckue yKazaHus 00y4arOImIMCs

[Torydyenue yriiyONeHHBIX 3HAHUM 10 JWCHUIUIMHE JOCTHUTAaeTcs 3a CUeT AaKTHUBHOM
CaMOCTOSITENIbHON paboThl 00ydaromuxcs. Bolaensiemble yackl 11e51eco00pa3Ho UCTIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOI 1 Hay4HOH JTUTepaTypoil no npobdieMam AUCHUIIINHBI, aHAJTN3a HAyYHBIX
KOHLICTILIMH.

B paMkax [AMCHMIUIMHBI TPEAYCMOTPEHBI pa3jinyHble (QOPMBI KOHTPOJIS YpPOBHS
JOCTIDKEHUSI OOYYalolMMMCS 3asBJICHHBIX HMHIUKATOPOB OCBOCHMs KommeTeHIui. Popma
TEKYIIEro KOHTPOJISI — aKkTUBHAsl pab0oTa Ha MPAKTUYECKUX 3aHATHUSAX, TOJTOTOBKHA KOHTPOJIBHOU
paboTbl. POpMOIl MPOMEKYTOUHOTO KOHTPOJIS IO TAaHHON JUCIMIUIMHE SBJSIETCS 3a4eT, B XOJe
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KOTOpOFO OLICHUBACTCA ypOBeHL JOCTHIKCHUA O6y‘IaIOH_[I/IMI/ICSI 3aAsABJICHHBIX I/IHI[I/IKaTOPOB
OCBOEHHUS KOMIICTCHIINN.

MGTOZ[I/I‘-IGCKI/IG YKa3aHUA 110 OCBOCHHUIKO AU CHUIIJINHEIL.

JIeKIIMOHHBIE 3aHATHS MMPOBOJATCS B COOTBETCTBUHU C COACP)KAHMEM HACTOSIIEH pabdouei
HpOI‘paMMBI 158 HpeI[CTaBJISIIOT CO6OI71 HN3JI0KCHUC TeOpeTI/I'-IGCKI/IX OCHOB NJUCHHUIIJIMHBI.

ITocerienre NEKIIMOHHBIX 3aHATHH SIBJISETCS 0053aTEIbHBIM.

KOHCHCKTHpOBaHI/Ie JICKITUOHHOTI'O MaTepHaﬂa I[OHyCKaCTCSI KaK IHMCbMCHHBIM, TaK H
KOMITBIOTEPHBIM CITOCOOOM.

PerynspHoe nmoBTOopeHrne MaTepraia KOHCIIEKTOB JICKIIUN 0 KaXJAOMYy pa3feily B paMKax
IIOATOTOBKHU K TCKYH_II/IM (1)OpMaM aTTecTalguy 1o AUCHUIIIIMHE SABJIACTCA OOJHUM U3 Ba)KHef/’IH_II/IX
BHUJIOB CAMOCTOSTEILHON pabOThl CTyJCHTa B TEYCHHE CEMECTpa, HEOOXOIUMON s
KaquTBeHHOfI IIOATOTOBKH K HpOMe)i(YTOqHOﬁ aTTeCTalluy 110 JUCHUIIIINHE.

[TpoBeneHME NPAKTUYECKHUX 3aHATUN IO JUCHHUIUIMHE «METO bl IPUHSITHS YIPABICHUSCKUX
peIIeHU OCYIECTBISIETCS B CASAYIONHNX (hopMax:

aHaJIM3 TPaBOBOMl 0a3bl, pErIaMEHTUPYIOLIEH JAESITeNbHOCTh OpraHu3aluil  Pa3IUYHBIX
OpraHu3alMOHHO-TIPABOBBIX (HhOpM;

OMpoC MO MaTepuanaM, PacCMOTPEHHBIM Ha JEKIUAX U H3YYEHHBIM CaMOCTOATEIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

PCIICHNE TUITIOBBIX PACUCTHBIX 3a4a4 110 TEMaM,

aHaJIN3 U 00CYK/IeHNE MPAKTUYECKUX CUTYAIU [0 TEeMaM.

HOCCHIGHI/IG MPAKTUYCCKUX 3aHSTHU U aKTUBHOE Y4aCTHUC B HUX ABJIACTCA 00s13aTEeIbHBIM.

[TonroroBka K NPaKTHUYECKUM 3aHATHSIM O00s3aTeIbHO BKJIIOYAaeT B ce0s H3y4YCHHE
KOHCIICKTOB JICKIHMOHHOI'0O Marcpuajia M peKOMeHIIOBaHHOfI JIUTCPATypbl I aACKBATHOI'O
MOHMMAaHUS YCIOBUS U CHoco0a pelleHus 3aJaHuil, 3alUIaHMPOBAHHBIX MpernojaBaTelieM Ha
KOHKPETHOE NIPAKTHUYECKOE 3aHSTHUE.

MeTonuyeckre yKa3aHWsd 1O  BBINOJHEHHWIO Pa3IUYHbIX  (HOpM  BHEayJIUTOPHOM
CaMOCTOSITeJIbHOU PabOThI

H3ydyeHre OCHOBHOW M JIOMOJHUTEIBHOW JIMTEPATYphl, a TAaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB I10 JTUCIUIUIMHE MPOBOUTCS HA PETYJIIPHOW OCHOBE B pa3pe3e KaXI0ro pasjena B
COOTBETCTBUU C MPUBEACHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHIAIUSMHE JIJIs1 TOJTOTOBKH K
HpOMeKYTO‘IHOﬁ arTecraluu 1o JTUCHUIIJINHE «MCTOI[I)I MPUHATHA YOPABICHYCCKUX pemeHHﬁ)).
Cnucok OCHOBHOM U JIOTIOJIHUTEIBHON JTUTEPATYPhI U 00s13aTENBHBIX K H3yUYEHUI0 HOPMATHBHO-
IIPABOBBIX JIOKYMEHTOB [0 AMCLMIUIMHE NPUBEJEH B I.7 HacTosmied pabodeil mporpammsbl.
CnenyeT OTAAaBaTh MPCANTOUYTCHUC U3YUCHUIO HOPMATUBHBIX JOKYMCHTOB 11O COOTBCTCTBYIOIIUM
pa3zenaM JUCIHHIUIMHBI 10 CPaBHEHHUIO C WX aJalTUPOBAHHON HMHTepHperanueil B yueOHOMH
JTUTEepaType.

Perennie 3agau B pa3pese pa3fenoB TUCIHUILIUHBI «MeToIbl MPUHSITHUS YIIPaBICHUYECKUX
pelieHui» SBISETCA CaMOCTOSTEHLHON paboToi oOyuUatomierocst B popme JOMAIIHETO 3aJaHus B
CIIy4asiX HeIOCTaTKa ayJWTOPHOTO BPEMEHHM Ha MPAKTUYECKUX 3aHATUSAX IJIA PEUICHHS BCEX
3a7la4, 3allIaHUPOBAHHBIX MPCHIOJABATCIIEM, NpoBOAAIIMM  TPAKTUYCCKUE 3aHATHUA 110
TUCITUTLINHE.

MCTO}IH‘IGCKI/IG YKa3aHUud 110 IMTOATOTOBKE K HDOMG)I(VTO‘IHOﬁ aTTeCTalluu

[TpomexyTouHass aTTecTallds MO IUCHUIUIMHE «MeTOAbl MPUHATUS YIPaBICHUYECKUX
perieHuin mpoxoauT B hopme 3aueta. [I[pumepHbIil mepedeHb BOMPOCOB K 3a4€Ty MO AUCITUTUTHHE
«MeToapl IPUHATHS YIPABIEHYECKUX PEIICHU» U KPUTEPUU OLIEHKH OTBETa 00yUaloIerocs Ha
3ayeTe NI 1eNed OIEHKM JOCTHIKEHHS 3asBJICHHBIX HWHAUKATOPOB C(HOPMHPOBAHHOCTU
KoMMeTeHIuii mpuBeaeHbl B cocTaBe @OC mo aucuurinHe B 1 § paboueil mporpamMmel.

OO0yJaromuiicss TOMyCKaeTcsi K MPOMEKYTOUHON aTTeCTAlMK 10 TUCIUTIIINHE HE3aBHCHMO
OT pPe3yJIbTaTOB TEKYIIET0 KOHTPOJIS.




8. ®oH/ OLICHOYHBIX CPEACTB IO ANCHHUILIMHE
8.1. IlepeyeHp KOMIETEHUMH ¢ YKa3aHUEM J3TaNoOB UX (POPMHPOBAHUA B Mpouecce
OCBOCHUS JUCUHUIVINHBL. DOPMBI KOHTPOJIA (hJOPMHUPOBAHUS KOMIIETEHIHH

Koa n NHaukaTopbl 10CTHKEHU S ITanel
HAHMMEHOBaHUe KOMIIeTeHI[ U dopma ¢popmupoBanus
KOMIIeTeHIH i KOHTPOJIA (pa3nennl
JAMCIUNJINHBI)
OIIK-2. Cnioco6en | MOIIK-2.1. Pa3pabareiBaet u
pa3zpabaThiBaTh U 000CHOBBIBACT
peann30BbIBaTh YIPaBJICHUYECKUE PEIICHUS HA
yIpaBIeHUYECKUE OCHOBE COBPEMEHHBIX
pelIeHus1, Mepbl METOJI0B aHAJIM3a COLUAIbHO-
PEryIupyomIero SKOHOMHUYECKUX MTPOLIECCOB
BozaeicTBus, B ToM | MOIIK-2.2. VYwyactByer B
quCciIe KOHTPOJIBHO- | pa3paboTke u peanm3anuu | [IpomexyTouHbIi
HaJ30pHBIC OpraHU3alMOHHO- KOHTPOJIb: 3a4€eT
byHKIMY, yIpaBlieHUYeCKUX peueHui B | Tekymmii
rocyapcTBeHHbIC U | TpodeccnoHanbHoil  cdepe, [ KOHTpOIIb:
MYHUIUTIATIbHBIC OIICHUBAET ux | ompoc Ha
IIporpamMMsbl Ha OpraHU3alOHHbIE U | NPaKTHYECKUX Paznensr 1-8
OCHOBE aHaJln3a COIIMAJIHHBIC TTOCIIEICTBUS 3aHATHUSAX;
COLMAIIBHO- HOIIK-2.3. Pa3zpabatsiBaet KOHTPOJIbHAS
HKOHOMHUYECKUX U pealiu3yeT MephI pabora,
IIPOLIECCOB pEeryaupyromero TECTUPOBAHUE
BO3JICHCTBHS, B TOM YHCJIIE
KOHTPOJIbHO-HAJ30PHbIE
(GyHKIMH, TOCYJaPCTBEHHBIC
1 MyHULUIIAJIbHbIE
MPOTrpaMMBbI C YIETOM
pe3yIbTaTOB aHAJIN3a
COITMATbHO-9KOHOMUYECKHIX
IIPOLIECCOB

8.2. Iloka3areim W KpPUTepHU OLEHUBAHUS KOMICTEHUMH NPH H3YyYeHUH
AUCHUILINHBI, O CAHUE IKAJ OLleHUBAHUS

8.2.1 Kpurepun onieHKkH O0TBeTa Ha 3aueTe

(popmupoBanue komnerenimu OIK-2, nnaukatop MOIIK-2.1, UOIIK-2.2, UOIIK-2.3)

«324YTEHO»

o0yyaromuiicss JEMOHCTPUPYET CHCTEMHBbIE TEOPETHUYECKHE 3HAHUs, NpPaKTUYEeCKHUe
HaBbIKH, BIIAJICET TEPMUHAMHU, JEJIaeT apryMEHTHPOBAaHHBIE BBIBOJbLI M 0000IEHUS, TPUBOIUT
IPUMEpBI, TOKa3bIBAeT CBOOOJHOE BJIaJIEHUE MOHOJIOTHYECKOH peublo U CIIOCOOHOCTH OBICTPO
pearupoBaTh Ha yTOUHSIIOIINE BOIIPOCHI.

00yyaroImuicst 1EMOHCTPUPYET MPOUYHbIE TEOPETUUECKUE 3HAHUS, TPAKTUUYECKNE HABbIKH,
BJIaJIeeT TEPMUHAMH, JIEJIa€T apryMEHTHPOBAaHHBIE BBIBOJBI U 0000IIEHNS, TIPUBOAUT IPUMEPHI,
MOKa3bIBaeT CBOOOJHOE BJaJ€HHE MOHOJIOTUYECKOH peublo, HO TMpH OTOM JIeJaeT
HECYILIIECTBEHHbIE OIIMOKHU, KOTOpble OBICTPO MCHPABISET CaMOCTOSTENIBHO WIH TpU
HE3HAYUTEJIbHON KOPPEKIMH ITPETOJaBaTeNEM.

oOydaromuiicss TEMOHCTPUPYET HETITyOOKHEe TEOpPETUYECKHE 3HAHHUS, MPOSBILET ciaabo
copMHpOBAaHHBIE HABBIKM aHalIM3a SIBIEHUH M IPOIECCOB, HEIOCTaTOYHOE yMEHHUE JeNaTh
apryMEeHTHPOBAHHbIE BBIBOJbBI U MPUBOJUTH NMPUMEPHI, MOKA3bIBAET HEAOCTATOYHO CBOOOJHOE
BJIQJICHUE MOHOJIOTMYECKON pPEUYbl0, TEPMHMHAMH, JIOTMUHOCTBIO M IOCIIEJOBATEIbHOCTHIO



U3JI0KEHUs, JeJlaeT OIIMOKM, KOTOphle MOXXET HCIPABUTh TOJNBKO TMPH  KOPPEKLUHU
IPEINo/IaBaTeNIeM.

«He 32YTEeHO0»

o0yyaroImuiicss AEMOHCTPUPYET HE3HAHUE TEOPETUYECKUX OCHOB IpEeAMEeTa, OTCYTCTBHUE
IIPAKTUYECKUX HABBIKOB, HE YMEET JI€/1aTh apryMEHTUPOBAHHbIE BBIBOBI U IPUBOJAUTH IIPUMEPHI,
IIOKa3bIBaeT ci1aboe BIIAJICHHE MOHOJIOIMYECKON peublo, HE BIIAJEET TEPMHMHAMH, IPOSBIISET
OTCYTCTBUE JIOTUYHOCTH M TIOCJIE0BATEIbHOCTH U3JI0KEHHUS, JIeNIaeT OMIMOKH, KOTOPbIE HE MOXKET
UCIIPaBUTh JJa’ke MPU KOPPEKLIUH IIPEToiaBaTelIeM, OTKa3bIBAETCSl OTBEUATh Ha JIONOJIHUTENIbHbIE
BOIIPOCHI.

8.2.2 Kpurepum oueHkn padoTbl 00y4al0IIerocs Ha MPAKTHYECKUX 3aHATHSIX

(popmupoBanme komnereniuu OIK-2, nanukatop MOIIK-2.1, NOIIK-2.2, MOIIK-2.3)

«5» (OTJMYHO): BBINOJIHEHBl BCE MPAKTUYECKHE 3aJaHUs, IPEAyCMOTPEHHbIE
NPAaKTUYECKUMU 3aHATUSAMH, 00YJarOIIUIiCS YeTKO U 0e3 OMMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUECKUX 3aHATHUSX.

«4» (XOpomIo): BBINOJIHEHBl BCE IPAKTUYECKUE 3a/laHus, IMPESyCMOTPEHHBIE
MPAKTUYECKUMHU 3aHITUSIMU, O0YUYaIOIIUICS C KOPPEKTUPYIOIIMMH 3aMEUaHUSIMU TPEI01aBaTeNs
OTBETUJI Ha BCE KOHTPOJbHBIE BOMPOCHI, JOCTATOYHO AKTUBHO padoTal Ha NPAKTHUYECKUX
3aHATHUAX.

«3» (Y10BJI€TBOPUTE/IbHO): BbIIIOJHEHBI BCE MMPAKTUYECKUE 3aJaHMs, IPEyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSMU C 3aMEYaHUSIMH TperojaBaresis; oOyJarolMiicss OTBETUII Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMU.

«2» (HeyIOBJETBOPUTEIbHO): OOYYaIOIIUICA HE BBINOJHWI WJIA  BBIIOJIHUI
HENPAaBWJIBHO TPAKTUYECKUE 3aJaHUs, MPEILyCMOTPEHHbIE IPAKTUYECKUMHU 3aHATUSIMU;
00y4aromuiicsi OTBETUI Ha KOHTPOJIbHBIE BOIPOCHI C OLTMOKAMH UJIM HE OTBETUJI HA KOHTPOJIbHbBIE
BOIIPOCBHI.

8.2.3 Kpurepun oieHKM KOHTPOJIbHOI padoThI

(popmupoBanue komnereniuu OIK-2, nnaukatop MOIIK-2.1, MOIIK-2.2, UOIIK-2.3)

«5» (OTIIMYHO): BCE 33/1aHUsI KOHTPOJIbHOM pabOThI BHINOJIHEHBI 0€3 OIIMOOK B TEUEHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; padoTa BBIIOJHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
coOCTBEHHBIE OOOOIIEHMS, 3aKJIFOUEHUS U BBIBOJBI; OTCYTCTBYIOT opdorpapudeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (Xopomo): 3a7aHdsd KOHTPOJIbHOM paOOThl BBIOJHEHBl C HE3HAYUTEIbHBIMU
3aMEYaHUsAMU B IOJTHOM 00beMe TM00 OTCYTCTBYET PELIeHHE OJTHOTO 3a/1aHMsl; paboTa BHIIIOJTHEHA
CaMOCTOSITENIbHO, TPHUCYTCTBYIOT COOCTBEHHBIE OO0OOIIEHUS, 3aKIIOUEHUS ¢  BBIBOJBI;
OTCYTCTBYIOT I'pyOble opdorpadrudeckre U MyHKTYallMOHHbIE OLITHOKH.

«3» (YA0BJIeTBOPUTENbHO): 33aJaHUS KOHTPOJBHOM pabOThl MMEIOT 3HAUUTENbHbBIE
3aMe4aHus; paboTa BBINOJIHEHA CaMOCTOSATENIBHO, NMPHUCYTCTBYIOT COOCTBEHHBIE OOOOLICHHUS;
NPUCYTCTBYIOT rpyOble opdorpapuueckie U MyHKTYallnOHHbIE OLIUOKH.

«2» (HeyHOBJIETBOPUTEJBHO): 3aJaHHsl B KOHTPOJIbHOW paboTe BBIOJHEHBI HE
MOJIHOCTHIO WJIM HETIPABUIbHO; OTCYTCTBYIOT UJIU CII€JIaHbl HETPABUIHLHO BBIBOJIBI K 00001IEHUS;
HPUCYTCTBYIOT IpyOble opdorpaduieckre 1 MyHKTyallHOHHbIE OIINOKH.

8.2.4. Kpurepuy OlleHKH TeCTHPOBAHHUSA

(dopmuposanue komnerennuu OIIK-2, maaukatop MOIIK-2.1, UOIIK-2.2, MOTIK-2.3)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBUH C ITPOLIEHTOM MTPABUIILHBIX OTBETOB, TAHHBIX
00y4aronuMcst Ha BOIIPOCHI TECTa.

CrangapTHas IIKaia COOTBETCTBUS PE3YIbTAaTOB TECTUPOBAHUS BHICTABIISIEMON OaITEHOM
OIICHKE:

- «OTJIMYHOY - CcBbIIIE 85% MpaBUIbHBIX OTBETOB;

- «xopomoy» - ot 70,1% mo 85% mpaBUIBHBIX OTBETOB;

- «YIIOBJIETBOPUTEIBLHO» - OT 55,1% mo 70% mpaBHIBHBIX OTBETOB;
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- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYIOBIETBOPUTEIBHO»

«5» (0TIMYHO): TECTUPYEMBII JEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHUS,
BIIaJICET TEPMUHAMH M 00J1a/1aeT CITIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (XOpomIo): TECTHUPYEMBIH B ILIEJIOM JIEMOHCTPUPYET CHCTEMHBIE TEOPETUUYECKUE
3HAHUS, BJIajJieeT OOIBIIMHCTBOM TEPMUHOB U 00JIaJ]aeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha
BOIIPOCHI TECTA.

«3» (YyI0BJIE€TBOPUTEJIbHO): CHUCTEMHBbIE TEOPETHUECKHE 3HAHUS y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIa/IEET HEKOTOPBIMU TEPMUHAMU U Ha BOIIPOCHI TECTA pearupyer J0CTaTOUHO
MEJIEHHO.

«2» (HeylAOBJIETBOPUTEJIBHO): CHUCTEMHBIE TEOPETUUYECKUE 3HAHUSA y TECTUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIaJICET U Ha BOIIPOCHI TECTa pearupyeT MeJICHHO.

9.2.5. HroroBoe cooTBeTCTBHE OANJIBLHOM MIKAJbI OIEHOK W YPOBHeH
¢opMHPOBAHHOCTH KOMIIETEHUMH 10 TUCHMILVIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka IMosicuenne
KOMIICTEHIINH

TEOPETUYECKOE  COAECpXKaHWEe M  IMPaKTUYECKHE
S HaBBIKH 110 JUCLUIUIMHE OCBOEHBI IOJTHOCTBIO;
Bricokuii BCE IMPEIYCMOTPEHHBIE MPOTPaMMON  OOy4eHHUs

(OTHHIIHO) y‘l€6HI)IC 3aJaHus BBIIIOJHCHBI HAa BBICOKOM YPOBHE,
KOMIIETCHIMHU c(hOPMHUPOBAHEI
TEOPETUYECKOE  COJCpKAHUE W MPAKTUYECKHUE
HaBBIKHU 110 JUCHHUIIIIMHE OCBOCHBI ITIOJTHOCTBIO,
Cpenuii «» BCE TPEOYCMOTPEHHBIE MPOrpaMMOil  0OydeHuUs
(xoporo) y4eOHBIC 3a/IaHUS BHITIOTHEHBI C HE3HAYNUTEIbHBIMH

3aMeYaHMUsIMU;
KOMIIETEHIIMH B 11EJIOM C(HOPMHPOBAHBI
TEOPETUYECKOE COACP)KAaHHE U I[PAKTUYECKUE
HaBBIKM MO JUCLUIUIMHE OCBOCHBI YAaCTHYHO, HO
npoOesbl He HOCAT CYIIECTBEHHOTO XapaKTepa;
Y 10BIETBOPUTENBHBIN «3» OOJIBIIMHCTBO ~ NPEIYCMOTPEHHBIX  MPOTPaMMOii
(YIOBIETBOPUTEIHHO)

o0yueHHs yueOHBIX 3a/ad BBINOJIHEHO, HO B HHUX
HMMEIOTCS OLIUOKU;
KOMITETEHIIMU cQOPMUPOBAHBI YACTHIHO
TEOPETUYECKOEe  COMACpKAHME U  IPAKTHUYECKHUE
HaBBIKU 10 IUCIIMIUIMHE HE OCBOEHBI;
OOJIIIMHCTBO ~ NPEAYCMOTPEHHBIX  HPOrpaMMOi
00y4eHHUs1 y4eOHbBIX 3aJaHuil 00 HE BBIMOJIHEHO,

«2» 00 COAEPKUT TPyObIe OINOKY;

(HeyTOBIIETBOPUTENHHO) | IOTIOJIHUTENIbHASL  caMOCTOATeNbHAs pabora Haj
MaTepuajoM He MPHUBOAUT K  KakoMmy-Jrbo
3HAYMMOMY TIOBBIIICHUIO KayecTBa BbIIOJIHEHUS
y4eOHBIX 3a/1aHUIA;
KOMITETEHIIMU HE CPOPMHUPOBAHBI

HeynosnerBopurenbHbIi

8.3. Meroanyeckue MmaTepualibl (THIOBBIE KOHTPOJbHBIE 3aJaHNs), ONIPeAe/IsI0LIHe
pe3yJbTaThbl 00y4eHHs M0 JTUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKECHHSA

KonTponbHble 3aaHus, IPUMEHsIEMbIE B paMKaX TEKYIIEro KOHTPOJIS U IPOMEXKYTOUHOM
aTTecTalll! 110 AUCLUIIIIMHE, HOCAT YHUBEPCAJIBHBIN XapaKTep U IPeLyCMaTpUBaOT BO3MOKHOCTh
KOMIUIEKCHOW OILIEHKH BCEro Habopa 3asBICHHBIX I10 JAaHHOM JUCIHUIUIMHE HWHAWKATOPOB
c(OpPMHPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Texkymmii KOHTPOJIb (Pa00TAa HA NPAKTHYECKHUX 3AHATHSX)
(dopmuposanue komnerennuu OIIK-2, maaukatop MOIIK-2.1, UOIIK-2.2, MOIIK-2.3)
Bonpocs! 1151 00Cy K/IeHHS HA IPAKTHYECKUX 3aHATHAX
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Paznen 1

1. ®opmbl NPUHATHS YIIPABICHYECKOTO PEIICHUS.

2. OcHOBHBIE 3Tarnbl MOATOTOBKU, PUHATHUS U PealIU3al[UU YIIPABIEHYECKOTO PEIICHHUS.

3. Knaccudukanus ynpaBieHUECKHX PEIICHUH.

4. Lenp knaccuduranuu pereHuid. [[puHInnb KiaccupuKaIim.

5. Tunonorust ynpaBjaeHYECKUX PEIICHUH.

Pa3znea 2

1. Ponp uenoBeueckoro ¢akropa B MpOLECCe MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.

2. CounanbHO-NCUXOJOTUYECKUE U 3TUYECKHE OCHOBBI IMOATOTOBKH YIIPABIEHYECKUX
peLICHU.

3. JINYHOCTH PYKOBOJIUTENS U YCIOBUS YCHEIIHOIO YIIPABICHHUS.

4. Yeptsl XapakTepa U TeMIIEpaMeHTa.

5. Bnusinue ocoOeHHOCTeW aBTOpPUTETa JIMYHOCTH Ha MPUHATHE YHPaBICHUYECKOTO
pemenusi. COBEpIICHCTBOBAHUE CTUJIS YIIPABICHYECKON NEATEILHOCTH.

6. MoTuBanus noBeaeHus Kak QyHKIUS yIIPaBICHHUS.

Pa3nea 3

1. Madopmanonsele ycioBus pa3pabOTKH U UCIIOIHEHUS YIIPABICHYECKUX PEIICHUN.

2. Buyrpuopranm3anyonHas WHGPOpMaIuss B KOHTEKCTE MPHUHATHS YIIPABICHYCCKUX
pelIeHU.

3. XapakTepucTUKa BHYTPCHHEH CUCTEMBbI HH(GOPMAITUU B OPTaHU3AIINH.

4. Ipouecc oOMeHa ympaBlieHUeCKOH MH(OpMaIMel MeXIy OpraHu3anueld U BHEIIHEeH
cpenoi.

5. TlonsTue «uHbOpMaLIMOHHAS ACUMMETPHSI.

6. CocTaB cTraHAapTHON MH(GOPMAIIMOHHON MOJIENIM OpPTraHU3alUHU MPOIECcca TOATOTOBKU
U pealii3alyy yIpPaBJICHYECKOrO PEIICHUS.

7. TIpoBepka TOCTOBEPHOCTH MHPOPMAITNH, XapaKTEPUIYIOIICH JISIIOBYIO CUTYAITHIO.

Pa3znen 4
MeTto/1b1 BbIOOpaA (OLIEHKH) aJIbTEPHATHUB.

Meroa cpaBHEHUS.

NunexcHbIil MeTO.

banancoBbIil MeTO.

Metoa nenHEBIX ITOACTAHOBOK.

MeToa 3TMMUHAPOBAHUSL.

I'paduueckuii meron.

Meton ¢pyHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a (PCA).
. OKOHOMHKO-MAaTeMaTH4YE€CKUE METO/IBI.

10.  CymHocTs MHOTOKPUTEPHAITEHOTO METO/a BEIOOPA aTbTepHATHUB.

11.  MeTobl MHOTOKPUTEPUATHLHOTO BHIOOpA: TaOIMIIa OIICHOK; OMHApHAs pelIaroias
MaTpUIIa; TOATAITHOE CPABHEHHE; TpadOoaHaTUTHUECKUNA METO/T; METO/ «IIOJIUTOH allbTEPHATUBY;
METO/] aHaJIN3a UePapXHil; METO «CTOUMOCTb-3(D(PEKTUBHOCTH» U «CTOUMOCTD - BBITO/1a».

Paszpnen 5

1. Meton cueHapreB U METOJT «IAEPEBA PELIICHUI.

2. ObecrieueHre pabOT MO BBINOJIHEHUIO YIIPABICHYECKOTO PEIUICHHs, OIpeieicHHe
3TaroB, CPOKOB U HUCTIOJIHUTENEH.

3. ®opMbI NOATOTOBKH U peanu3alliK YIPaBICHYECKUX PEIICHUN.

4. ObpatHast cBsI3b M €€ HEOOXOAMMOCTh TSl  3(PPEKTUBHOTO  BHIOJHEHUS
YIPaBIEHUYECKOTO PEIICHUS.

Paszpnen 6
JlndHble HAOMIOACHNUS, OTIBIT, aHATOTHSL.

JlenoBas 6ecena, eneBasi aHKETa.

[IpaBuna coctaBieHus 1€T0BOI aHKETHI.

VY4er nHTEpeCcoB ONpaIIuBaeMOro JIMIA.

[IpeumyiiecTBa 1 HEIOCTATKH UCTIOIB30BAHUS I€TIOBOM AHKETHI.
BHemHuit ayJuT 1 KOHCAJITHHT.

00 NoN R W~

SNk W=
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7. llpeumymiectBa W HENOCTATKHM  NPUBJICYCHHUS POCCHMCKUX M 3apyOeKHBIX
KOHCYJIBTAHTOB.
8. OddexkTuBHOCTP TPUBICYEHHS BHEIIHUX MO OTHOIICHHIO K OpraHu3aluu
KOHCYJIBTAHTOB.
9. IlpaBuia BbIOOpa KOHCYJIBTAHTOB.
Pa3znen 7
1. IloHsATHE «CYNEPONTUMAIBLHOE PELLICHUEY.
2. MecTo cyneponTUMalIbHBIX pelIeHUH cpeiu KaueCTBEHHbIX U 3()(HEKTUBHBIX.
3. Pousib cunepruueckoro a¢dexra B popMUPOBAHUH CYNEPONITUMAIIBHBIX PEILICHUH.
4. Tlpuembl 1 METOABI pa3pabOTKH CYyNepONTHMAIBHBIX PELICHUH.
Pa3znen 8
CyIIHOCTB U NPOLEIYPhl pEAIU3ALUN PELLICHUM.
OcHOBHBIE IPUYMHBI HEY1a4 [TPU pEAIU3ALMH PEILICHUN.
ITonsiTHE M ATanBl OPraHU3aLUU BBIIIOJHEHUS PELICHUMN.
[TonsATHe, PyHKIMK U IPUUUHBI KOHTPOJISI YIIPABIEHYECKUX PEILICHHH.
OO0bexTuBHAs HEOOXOAMMOCTh KOHTPOJIS 32 peau3aliell ynpaBieHYeCKUX PeIICHHUHN.
OcHoBHBIE QYHKIIMU KOHTPOJISI U €ro KilacCU(pUKaLUs.
Buasl KOHTpOIIA peanu3anuy yupaBIeHYECKUX PELICHUN.
ITponecc KOHTPOJIS U €70 OCHOBHBIE ATAIIBI.

XN R WD =

8.3.2. Texkymuii KOHTPO.JIb (TECTHPOBAHHE)

(popmupoBanme komnerenuu OIK-2, manukatop MOIIK-2.1, NOIIK-2.2, MOIIK-2.3)
IIpuMepsbl TeCTOBBIX 32 1aHHUIA

1. Kak npaBuJio, pelieHUsIM, IPHHAMAEMbIM B YCJI0BUSAX PUCKA, OTHOCATCS:

a. OIepaTUBHBIC PELICHNUS;

0. TaKTUYECKUE PELICHMUS,;

B. CTPaTE€rMYeCKHe PELICHMS.

. F'oOpu30HT TAKTHYECKUX PelIeHHuii:
. HeJICJIN, MECSIIbI, TOJIBI;

. TOJIbI, IECATKH JIET;

. THHA, HEJICIIH, JIeKasa, MECSII.

T OWe N

. CuTyauun, Ha3bIBa€MbI€ 1€TEPMUHUCTCKUMM
. CUTyalluu C HAJIMYUCM PUCKA,

. CUTyaluu ¢ HAJIMYUEM OIIPCACIICHHOCTU,

. CUTyaluu ¢ HAJIMYUEM HEOIIPCACIICHHOCTH.

m O\ W

. IIpoueaypa nporHo3upoBaHmusi, HO3BOJISIIOIIAS IPYIIIE IKCIEPTOB NPUXOAUTH K COTJIACUIO
SIBJISIIONIASICA BADUAHTOM METO/1a BLIPAOOTKHU KOJJIEKTUBHOI0 MHEHHS, HA3bIBAETCS:

. MHEHHE KYPH;

. COBOKYITHOE MHEHHUE COBITOBUKOB;

. METOJ KCIIEPTHBIX OLICHOK.

W o = A

5. IIpu3Hak, 10 KOTOPOMY KJIACCH(PUUHMPYIOTCH PelIeHHs HA IKOHOMHUYECKHe,
COIMAJBbHBIC, OPIraHU3AIIUMOHHDBIC, TCXHHYECCKHE, MOJTUTUHICCKUC!:

a. 10 COACPIKAHUIO;

0. M0 PYHKIMSIM YIIPABICHUSAM;

B. 0 cepe IeicTBus.

6. Puck, npuBoasimuii Kk 0AHKPOTCTBY NpPeANPHATHS, NMOTepe WHBECTHLHMN WM JaiKe
JIMYHOT'0 MMYLIECTBA MPeINPUHUMATEJIS:
a. I0ITyCTUMBIIA;
0. KpUTUYECKUI;
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B. Karactpoduueckuii.

. Kak NnNpaBuJjI0, K pCIICHUAM, IPUHUMACMBIM B YCJIOBUAX HEONMPEACTCHHOCTH, OTHOCHTCSH:
. OII€PATUBHBIC PCUICHUAA;

. TAKTUYCCKUC PCHICHU A,

. CTPAaTEru4€CKuUeC pCuICHUA.

T QWP

. Hpouecc neJjaenoJsaraHusa HaYumHaeTcd € 3Taina:
. OIIpEACICHUA ueneﬁ N CUCTEMBI KPUTCPUCB,

. OpCACIICHUC MHUCCHUH,

. OIIpEACIICHUC 3aaa4.

® O\ oo

9. lesn, KOTOpPbIe COAEPKAT JIHMIIbL ONMMCAHUE TOT0 HANIPABJIEHUS, B KOTOPOM J0JI7KHO
NMPOMCXOAUTH U3MEHEHNE U PA3BUTHE OPraHU3AIUN:

a. ONepaTUBHBIC;

0. TpacKTOPHBIE;

B. ToueuHkIe.

10. XapakTepucTuKa HeJH 0TPaKaeT YPoBeHb NMpodeccoHaIu3Ma, HeOOX0AMMbIH ISl ee
AOCTHIKEHMS:

a. CIIO’KHOCTD 1LIETIH;

0. crienupUIHOCTH T1CIT;

B. IPUEMJIEMOCTbD IIEJIH.

11. [Ipuka3, KOMaH/1a PYKOBOJAUTEJIS ABJIAIOTCS:
a. 00bEKTOM YyIIpaBJICHMUS;

0. CyOBEKTOM yTpaBJICHHS;

B. YIIPABJISIOIIAM BO3/ICHCTBHEM.

12. O0mue pemieHUus1 OT YACTHBIX OTIHYAKOTCH:
a. LIMPOTOM MPOOIEMBI;

0. MPUYMHOI BO3HUKHOBEHHMS;

B. YCJIOBUSIMH NIPUHSATHS.

13. KayecTBO ynpaB/IeH4eCKOI0 pelIeHHs 3aBHCUT OT CJIeAyIoIero pakropa:

a. THOKOCTD 1IEJIEH;

0. kBanM(UKAIUKN KaJpOB, OCYILECTBIAIONUX Pa3padOTKy, MIPUHATHE PELICHUH U OpraHU3alUI0
HUX HUCITIOJIHCHUAA,

B. YCTOMYMBOCTH yNPaBIEHYECKOH CHCTEMBI K BO3MOXKHBIM OIIMOKaM.

14. OnepaTuBHbBIC pELICHUS] 0XBATHIBAIOT CJICAYIOIIYIO c(pepy AeiiCTBHA:
a. HU30BbIE 3BEHbBS, yUACTKH, paboune MecTa;

0. moapasiesieHus OpraHu3aluu;

B. OPTraHHU3alHIO B LIEJIOM.

15. Iloka3arejib NIPOU3BOAMTEIBHOCTH TPYAA MOJAHO CYUTATH MIAPAMETPOM
3¢ dexTBHOCTH:

a. 11a;

0. HeT.

16. InarHocTukoi npodaemMbl Ha3bIBaECTCH:
a. knaccuukanus npooiem;
0. CTpyKTypH3auus npooiem;
B. BBISIBJICHHE W aHAJIN3 MPOOJIEMHOM CUTYaIIHH.
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17. 3¢ ¢exTUBHOCTH YNIPABJICHYECKOT0 PelIeHUs], CBA3AHHAA C JOCTHKEHNEM oprueJieii 3a
cYeT MeHbIIMX YCHJIHMI, MEHbIIEr0 Y1 CcJIa PA0OTHMKOB MJIM MEHbIIEI0 BpeMEeHH,
Ha3bIBACTCH:

a. OpraHu3aluoHHON 3¢ (HEeKTUBHOCTBIO;

0. PKOHOMHUECKO Y(PPEKTUBHOCTHIO;

B. COITMATBHOM 3()(PEKTUBHOCTHIO.

18. [lesieBasi TEXHOJIOTHSI, OOBIYHO HEe TAPAHTUPYIOIAS TOCTHKEHUE MOCTABJIEHHOM 1eJIn
KOMITAHHUH:

a. IPOrpaMMHO-1IEJIEBast TEXHOJIOTHS;

0. MHULIMATUBHO-1IEJIEBAs TEXHOIOI U,

B. pCKHaMHaH TCXHOJIOI'Us.

19. Crparerusi nuddepeHunanuu 0THOCUTCS K CJIeAYIOLIeMY THIIY CTPaTeruu
OpraHu3aNuu:

a. KOPIOPAaTUBHBIM (MTOPTQENBHBIM);

0. QyHKIIMOHATBHBIM;

B. ['noGasbHbIM.

20. CoBemanmue siBjsieTcsi popmMoii peaim3anuu ynpaBieHYeCKOro pelieHus :
a. Ja;
0. HET.

21. OnepaTuBHbIe pelIeHHS MOKHO OTHECTH MO KjaaccuPuUKAUMU B 3aBHCHMOCTH OT
YCJIOBHUH NPUHSTHS PelleHuii:

a. HEeT;

0. na.

22. OnepaTuBHbIE PeLICHUS 0XBATBHIBAKOT CJIeAYIOIYI0 cdepy neiicTBus:
a. HU30BbIE 3BEHbBS, yUaCTKH, paboune MecTa;

0. mopa3eNeHus OpraHu3aIiy;

B. OPraHU3AIIHIO B IIEJIOM.

23. MeToa NpUHSTHS PelIeHUid, SIBJISIONINICA CXeMATHYHBIM MPeICTaABIEHHEM MPOGJIeMbI
NPUHATHSA PEeLIeHH:

a. TUIATeXKHAsI MAaTPUIIA,

0. «J1IepeBO» pelIeHuH;

B. MOJIENb YIIPaBIJICHUS 3allacaMu.

24. OOuue pemieHusi OT YACTHBIX OTJIHYAIOTCSH:
a. IMUPOTOU MPOOITEMBI;

0. MPUYNHOIN BO3HUKHOBECHHUS;

B. YCIIOBUSIMU TIPUHSITHS.

25. KayecTBO ynpaBJIeHYeCKOr0 PellieHHsl 3aBUCUT OT cJieyIolero pakropa:

a. THOKOCTH IIEJICH;

0. kBaM(UKAIMK KaIpOB, OCYIIECTBISIONINX pa3paboTKy, MPUHITHE PELICHUI U OPTaHU3aIHIO
X UCIIOJITHCHHA,

B. YCTOMYMBOCTH YIIPABICHYECKOW CUCTEMBI K BO3MOXHBIM OIIMOKaM.
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8.3.2. Texkymmii KOHTPOJIb (KOHTPOJIbHAsA padoTa)
(dopmuposanue komnerennun OIIK-2, naaukatop MOIIK-2.1, UOIIK-2.2, MOIIK-2.3)

IIpumepHbIe BONPOCHI 1Jisl IPOBeeHUsI KOHTPOJIbLHOM padoThl

1. XapakTepucTHKa ylnpaBiIeHUECKOIO PELICHHS KaK dTala MpolLecca MEHEKMEHTA.

2. CymHoCTh U  cOJEp)KaHME YIpPABIEHUYECKOrOo pelieHusi, (¢GopMalbHble U
HeOpMaJIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHUS.

3. BuusHue TUNOIOrMM MEHEHKMEHTA Ha pa3paboTKy yNpaBIeHYECKUX PEILICHHH.

4. Knaccudukanus ynpaBIeHUSCKUX PEIICHUH.

5. MHcnonp3oBanue KiIacCU(UKAIMA  yNpaBIEHYECKUX  PEIICHWA B  IPAKTHKE
MEHEKMEHTA.

6. Buumsnue mepapxuu, CTpyKTYpbl U YPOBHEH YIpaBICHUS Ha MPOLECCH Pa3pabOTKU
yIPaBIEHYECKUX PEIICHUH.

7. Pe3ynbTaTUBHOCTH YIPABJIEHYECKUX PELICHUI: IOHATHE, CYIIHOCTb, HMOAXOAbI K
HOBBIIIEHUIO Pe3yJIbTaTUBHOCTH.

8. l3MepeHue U OLIEHKa yIPaBIEHYECKUX PELLICHUH.

9. TIlapamerps! u noka3zatenu 3((HEKTUBHOCTH YIPABICHYECKHX PEILICHUH.

10. KadecTBO ympaBi€HUYECKHMX peUIeHHH, (PAKTOphI, BIMAIONME HA KadecTBO
yIpaBIEHYECKUX PEIICHUH.

11. B3aumocBsi3p (pyHKUMHA MEHE)KMEHTa U Ipolecca pa3paboTKU YIpaBIEHYECKUX
pelIeHU.

12. Ucnonp3oBanue  (yHKUUMOHAIBHOIO  IOAXOJAa B IIpolecce  pa3pabdoTKu
yIpaBIEHYECKUX PEIICHUH.

13. Hcnonp30BaHWE CHCTEMHOrO IOJAXO0Ja B Ipoliecce pa3pabOTKU YIpaBIEHYECKUX
pelIeHU.

14. Hcnonp3oBaHWE NPOrpaMMHO-LIEJIEBOr0 MOJAXOAAa B  IpOLEcce  pa3padOTKH
yHIpaBIEHYECKUX PEIICHUH.

15. Ponb nnopmanyu B poreccax pa3paboTKH yIpaBICHUYECKUX PEIICHUH.

16. Merononoruueckue MoAXoAsl K  (OPMHUPOBAHHIO  MPOLECCOB  pa3pabOTKU
YIIPaBICHYECKUX PELICHUN.

17. TloHsATHE MOJHOMOYHUH, POk MpoIlecca AeJIerupoBaHMs MOJIHOMOYMN B pa3paboTke
YIPaBICHYECKUX PELICHUN.

18. Ponp nmenernpoBaHMsi TOJHOMOYMM M OTBETCTBEHHOCTH B PE3YJIBTaTUBHOCTH
YIPaBICHYECKUX PELIICHU.

19. Ponp neHTpanu3alMy U AeLeHTpalIu3aluu B GOpMUPOBAHUM Ipolecca pa3padoTKu
YIPaBICHYECKUX PELICHUN.

20. Ponb KOHTpOJIS B IIpoLiecce pa3padOTKU YIPaBIeHUYECKUX PEILICHUH.

21. Ponb pucka 1 HEONPEIEIEHHOCTH B Mpolieccax pa3paboTKu

22. KpeaTuBHBIE METOJIbI Pa3pabOTKH YIIPABICHUECKUX PELICHUH.

23. DxoHOMHYECKOe 000CHOBAHUE YNPABICHUECKUX PELICHUI.

24. Vcnonp30BaHWE  CUTYallMOHHOTO  IIOAXOJAa B JKOHOMHYECKOW  OLIEHKE
YIPaBICHYECKUX PELIICHU.

25. ®akTophl peayIn3yeMOCTH YIIPABIECHYECKUX PELIEHUI U X IPUMEHEHHE B ITpoLieccax
pa3pabOTKU yIpaBICHUYECKUX PEIICHUH.

26. Ponb opraHu3alMOHHOTO MOTEHIMAjda B IMpoleccax pa3padOTKH W pealu3aluu
YIPaBICHYECKUX PEIICHUN.

27. TloHsATHE TEXHOJIOTHH Pa3padOTKU U MPUHATHUS YIIPABICHYECKUX PELICHUH.

28. Ponmp opraHu3alMOHHOW CTPYKTYpPhl B TIporeccax pa3paboOTKHM M pean3aliiu
YIPaBIEHYECKUX PELLICHUM.

29. I'pynmnoBsie yNpaBJIeHYECKUE PEIICHHUS.

30. OGecneyenne 3KOHOMUYECKON 3(PPEKTUBHOCTU YIPABIECHUYECKUX PEIICHUH.

31. [InanupoBanue mpu pa3pabOTKE YIPABICHUESCKUX PEIICHUH.

32. CucreMHBII TOAXO U CHCTEMHBIN aHAIU3 B IPUHATUHN YIIPaBICHUECKUX PEIICHUH.

33. NudopmanmonHoe obecrieueHue nporecca NpUHITHS yIPABIEHYECKUX PEeILIeHUH.
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34. IIporHo3upoBaHK€ B IPUHATHH YIIPABICHYECKUX PELLIEHUH.

8.3.4. IIpoMeKyTOYHBIN KOHTPOJIb (BONPOCHI K 3a4€Ty)
(popmupoBanmne komnereniuu OIK-2, nanukatop MOIIK-2.1, NOIIK-2.2, MOIIK-2.3)

IIpumepHBbIe BONPOCHI K 3a4eTy

1. Pousb 1 MeCTO yNpaBICHUECKOTO PEIIEHUS B IIPOLIECCE YIIPABICHUSA. DKOHOMHYECKAs
Y OPTaHMU3AaLMOHHAs CyLIIHOCTb IPUHATUS YIPABICHUYECKUX PELICHUM.

2. @YHKIUM pElICHUs B METOJI0JIOTUH U OPTaHU3ALMHU [IPOLEcca YIIPABICHUS.

3. OBomronus TEOpUM NPUHATHS YIIPABICHYECKUX PEILIECHUN.

4. Cxema mporiecca pa3paboTKH U peaTr3aliil YIIPaBICHYSCKOTO PEIICHHUS.

5. OcHoBHbIE TOAXOABI K IPUHATHIO YIIPABJIECHYECKOTO PEIICHUS.

6. IlonsTue m BuABl ynpaBieHUeCKuX pemeHuid. [IpusHaku pemeHus, CyOBEKTH U
OOBEKTHI.

7. Tumnonorus ynpasJICHYECKUX PELICHUMH.

8. Kiaccudukanus yrpaBieHYECKUX PEIICHUN.

9. Pemienus B TEXHUUECKUX, OMOJIOTUYECKUX, COLIMATIBHBIX, YIIPABIEHYECKUX CUCTEMAX

10. CyurHocTh ynpaBieHYECKHX pelieHuil U (JOpMBbl UX peanu3aluu.

11. ®opmbl pa3pabOTKH yIpaBIEHYECKUX PEIICHUH.

12. ®opmel peanu3alnny ynpaBIeHUYECKUX PELICHUMH.

13. KauecTBo ynpaBieHueckux pemeHuil. O1eHka ypoBHs KauecTBa.

14. YcnoBus, o6ecrieunBaroie BHICOKOE KaueCTBO U A3PPEKTUBHOCTh YIPABICHYECKOIO
pelIeHus.

15. OcHoBHbIE (PAKTOPBI, BIMSIOIIME HA KAYECTBO YIPABIEHYECKOTIO PEIIECHUS.

16. OcHoBHBIE TpeOOBaHUS, IPEABSIBISEMBIC K YIPABICHUYECKIM PEIICHHSIM.

17. MopanbHble, IICHXOJOTMYECKHE, OTHUYECKHE, PEIUTHO3HbIE  OrpaHUYCHMUS,
BIHSIOIIME HA YPPEKTUBHOCTD U KQYECTBO YIPABICHUYECKOTO PEILICHHS.

18. Ponp uenoBeueckoro (GaxkTopa B MpOLECCEe MPUHATHUS YIPABICHUECKOTO PEILeHHS.
ConuanbHO-TIICUXO0JIOTHYECKUE U 3TUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHUM.

19. BnusHue ocoOeHHOCTEH aBTOpUTETa JUYHOCTH Ha MPUHATHE YHPABICHYECKOTO
pelieHus.

20. CoBeplIEHCTBOBAaHUE CTUJIS YIIPABICHUYECKOM EATENBHOCTH.

21. MortuBauus noBeAeHUs Kak QyHKIUS YIIpaBJICHUS.

22. Merononorus pa3pabOTKH ynpaBieHUYecKUX peunieHuil. [IpuHsaTHe ynmpaBieHUecKHX
pelIeHn Ha OCHOBE METOA0JIOTMH CUCTEMHOTO aHaIN3a.

23. IloHATHE CHCTEMHOIO aHalIW3a. JTalbl, CTPYKTYpHas CXE€Ma CHCTEMHOIO aHalln3a
npooiieM.

24. MopenupoBaHue polecca pa3padoTKU YIIPABIEHUECKOTO PELIeHUs, ero

25. MOJIOXKUTEbHBIE U OTPULIATEIbHBIE OCOOCHHOCTH.

26. lleneBas opueHTanus pemeHuil. [loHsaTHe nenu yrnpaBleHUYECKOTrO pELICHHUS.

27. Bunpl ueneil 1 OCHOBHbIE TPEOOBaHUS K HUM.

28. OcHOBHBIE 3Tallbl OPraHU3aAIMH Ipoliecca pa3pabOoTKH YIPABICHYECKOTIO peIIeHus.

29. lleneBble U MPOIIECCOPHBIE TEXHOJIOTUHN Pa3padOTKH YIPABIEHYECKUX PEIICHUI.

30. MHunmaTuBHO-1IENEBask TEXHOJIOTHS pa3padOTKU YIPABICHUECKUX PELICHUH.

31. IIporpamMMHoO-1IeeBasi TEXHOJIOTUS Pa3pabOTKU YIIPaBIEHYECKUX PEIICHUN.

32. PermameHTHas TEXHOJOTHS pa3pabOTKU yIPaBIEHUECKUX PEIICHUH.

33. MecTto MpPOTrHO3UPOBAHMS B pa3padOTKE YIPaABICHUYECKOTO PEIICHUS W TOWCKE
anbTepHAaTUB. MEeTO1bl MPOTHO3UPOBAHUS.

34. MeTtoasl SKCIIEPTU3HI B pa3pabOTKe YNPaBIECHYECKUX PEIICHUH, UX KIacCU(UKAITHUI.
Knaccugukarus kpurepuen oueHKH. OcOO€HHOCTH SKCIEPTHBIX METOJIOB.

35. 3agaya  ¢opMHpOBaHMS ~ WCXOJHOTO  MHOXKECTBA  albTEPHATHB.  MeETOMbI
(opMHpPOBaHUSI MHOKECTBA aJIbTEPHATUB: SMITMPUUYECKHE (Ka3yalbHbIe); TOTHKO-IBPUCTUUECKHUE;
abCTpakTHO-JIOTHYECKHe (MaTeMaTHuecKue); pediekcuBHbIE.
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36. Metoasl BeIOOpa (OIEHKH) anbTepHATUB. Meroa cpaBHeHMs. MHAEKCHBIH MeETO.
banancoBeiii Meton. MeToa HEMHBIX TMOJCTaHOBOK. Metos snuMuHHpoBaHus. ['padudeckuit
MeTon. Meron ¢yHKIIMOHATBEHO-cTOMMOCTHOTO aHanmn3a (PCA). DKOHOMUKO-MaTeMaTHUECKUE
METO/BI.

37. CymHOCTh MHOTOKPHUTEPHAIBHOTO METOAAa BHIOOpAa aibTepHATHB. MeETOmbI
MHOTOKPHUTEPUAIBHOIO BhIOOpA: TaONMIIA OLIEHOK; OMHAapHAas pellaollas MaTpula; MO3TaHOoe
CpaBHEHHE;, TrpadOaHATUTUYECKUNA METOJ; METOJ| «IOJIMUTOH aJlbTCPHATHBY»; METOJ aHaIu3a
repapxuiu.

38. Mogenu u MmeroAbl pa3pabOTKM U BbIOOpa  YIPaBIEHYECKOTO  PEIICHHS.
XapaKkTepuUCTUKa OCHOBHBIX IIOHATHI: METOJ U MOJEIIb.

39. AKTUBM3MpYIOUIME M 5SBPUCTHYECKHE METOAbl B pa3paboTKe yHpaBIEHYECKOIO
perieHusl.

40. TeopeTuko-UTpOBOK METOJI B pa3pabOTKe yIPaBICHUYECKOTO PEIICHUSI.

41. Meronbl TOJKIIOYEHHS HOBBIX HMHTEIUICKTYaJIbHBIX HCTOYHHKOB B pPa3pabOTKe
YIPaBJIEHUYECKOTO PELICHHUS.
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