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1. Ilepevenb NJIAHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUS AUCHHUILINHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSsI 00Pa30BaTeIbHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI

OakanaBpuaTa OOydarOIIMHCA JOJDKEH OBJAAETh CIEAYIOIIMMHU pe3yJibTaTaMd OOY4EeHHUs IO

JUCHHUITIINHE ((praBJ'IeHI/IC IIPOCKTaMU»

Koax u nHanMeHoBaHue KOMIeTEeHIINHA

I/IH)II/IKaTOPLI JOCTHIKCHUSA KOMIICTCHIIUMA

OIIK - 3. CriocoGeH pa3pabaTsiBaTh
000CHOBAaHHBIE OPTaHU3AIIOHHO-
yIIPaBJICHYECKUE PEIICHUS C YUETOM MX
COILIMAJIEHOW 3HAYUMOCTH, COICHCTBOBATH
WX pean3aliy B YCIOBUSIX CIOXKHOMN U
JMHAMUYHOM CpeJbl U OLICHUBATH MX
MOCJIC/ICTBUS

NOIIK-3.4. ®opMupyeTr KOMaH/Ibl U OPTaHU3YET
IPYNIOBYIO paboTy, pa3peniaeT KOH()INKTHBIE
CUTYalluu, IPUHUMAET YIPaBIEHYECKUE PEIICHUS Ha
OCHOBE JINYHON OTBETCTBEHHOCTH

NOIIK-3.5. IIpoBoauT aHAIN3 U OIICHKY
pean3yeMbIX OpraHru3allMOHHO-YIIPABICHUYECKUX
pEIIEHU C IENbI0 UX TAIBHEUIIEH KOPPEKTUPOBKHU

OIIK - 4. Crioco0€eH BBISIBIATE U
OIICHUBATH HOBBIC PHIHOYHBIC
BO3MOXXHOCTH, pa3padaTbiBaTh OU3HEC-
TUTAHBI CO3/IaHUS U Pa3BUTHSI HOBBIX
HaIpaBJICHUH JAESITEIbHOCTH U
OpraHu3aluin

NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBIC
PBIHOYHBIE BO3MOXHOCTH OpPTraHU3aIiu, UCCIEYET 1
aHAIM3UPYET KOHBIOHKTYPY U TEHICHIIUN PAa3BUTH
IEJIEBBIX PHIHKOB, OMMCHIBAET UX XAPAKTEPUCTUKHU U
OCYIIECTBIISICT MOUCK PHIHOYHBIX HUII

NOIIK-4.2. PazpabatbeiBaeT OM3HEC-TUIAHBI C YYETOM
aHaJIM3a MOTPeOUTENHCKOro 3alpoca, KOHKYPEHTHOU
Cpenbl U TEHACHIUI pa3BUTHUS COBPEMEHHBIX PHIHKOB
HOIIK-4.3. Onpenenser, aHATU3UPYET, OLICHUBAET
MIPOU3BOJICTBEHHO-YKOHOMHYECKHUE TIOKA3aTeNn
HOBBIX HallpaBJICHUN JEATENbHOCTH U OpraHu3aluil

2. Mecto aucuumiunbl B crpykrype OITIOIT
VYuebnas nucuumiauHa b1.0.42 «YnpaBineHHe NpPOEKTaMU» OTHOCUTCS K 00s3aTeIbHOMN

yacTtu nukia b.1 «/lucuuniauasl (MOIYIIN)».

3. O6beMm AUCHUIIJIMHBI B 3A4Y€THBIX €/IMHUIAX ¢ YKA3AHUEM KOJIUYIECCTBA aKAACMHUYECCKUX
9aC0B, BBIJICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcn C nmpemnoaaBarejiemM (l'[O BHUJIaM

3aHATHIA) U HA CAMOCTOSAATEJIbHYI0 Pa0oTy 00y4Yaromuxcst
OOmiast TpymoeMKOCTh (00bEeM) IMCHIUIUTMHBI «YTPaBICHHE MPOCKTaMU» COCTABISET 3

3a4YCTHBIC CAUHHUIIBI.

O0béM TMCUMIIMHBI 110 BU/IaM Y4eOHbIX 3aHATHI (B 4acax) — 04HO-3a04Hast popMa

o0yueHust
Buj yueonoii padoTni Beero Cemecrper

4acoB 6 -
AyauTopHbIe 3aHATHS (BCETro) 28 28 =
B Tom uucne: - - -
Jlexun 14 14 -
[Tpaxtuueckue 3ausatus (I113) 14 14 -
Cemunapsl (C) - - -
JIabopatopusle padots! (JIP) - - -
CamocrosiTeJbHas padoTa (Bcero) 80 80 -
B ToMm uncre: - - -
KypcoBoii npoexT (paboTa) - - -




PacuetHo-Tpaduueckue padboTb

Pedepar - -
[ToaroroBka K NPaKTHYECKUM 3aHATUSIM 62 -
TectupoBanue 18 -
Bug npomMexyTo4HOM arTecTanuy — 3a4eT -
OO1mast TpyJ0eMKOCTb Yac / 3ad. €], 108/3 108/3 -

4. Conepskanue QM CHUATINHbBI
4.1. Pa3iennbl JMCHUIIMHBI U TPYI0€MKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

OuHo-3204Has popma o0yueHust

2
= § Buabl y4eOHbBIX 3aHATHIH, BKIIOYAS
E E‘ CaMOCTOSITEJILHYI0 PadoTy 00y4aroIIUXCs, Yac
Ne Pa3znen/rema S =
n/n I[I/ICI[I/IHJII/IHLI E KonTakTHas paﬁOTa
= CamocrosiTelb-
Bcero F— NpaKTHYeCKUe Has padorta
3aHATHA o0yJamuxcs
1. Tema 1 MeTtonmonorus 10 1 1 8
YIIPaBICHUS TIPOCKTAMU
2. | Tema 2 Ctparerunueckoe 10 1 1 8
yIIpaBJIeHUE MPOCKTHBIMU
CUCTEMaMH
3. | Tema 3 Ymopasnenue 10 1 1 8
coJiep>KaHuEeM MPOEKTa U 1O
BPEMECHHBIM TTapaMeTpam
4. | Tema 4 YupasieHue 10 1 1 8
KOMMYHHKAIUSIMU TPOEKTA
5. | Tema 5 Yopasnenue 13 2 2 9
KauyeCTBOM U PUCKaMH
MPOEKTA
6. | Tema 6 Yopasnenue 13 2 2 9
3aKyIKaMH U CTOUMOCTBIO
MPOEKTa
7. | Tema 7. YnpaBreHnue 13 2 2 9
YeIIOBEUYECKIUMH PECypcamMu
Y 3HAHUSMH TPOCKTA
8. | Tema 8 Ympasnenue 14 2 2 10
rOCyIapCTBEHHBIMHU
porpaMMaMu U MPOEKTaMu
9. | Tema 9 Ynpasnenue 15 2 2 11
WHHOBAIIMOHHBIMU
POEKTaMu
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80




4.2. Coagepxanue pa3iejioB IHMCUUNINHBI

Tema 1 MeTonoJiorust ynpapjaeHus IPOeKTaAMH
[lonsiTHE TpOEKTa M YIpaBIEHUS IPOECKTOM. 3apOXKICHUE U CTAHOBJICHHE YIPABICHUS IPOCKTaMHU.
CoBpeMeHHOE COCTOSIHME yrpaBieHus: npoekrtamu B Poccun u 3a pybexom. [Ipodeccronansubie
accoluanuu B O0JIACTH YIpaBlIEHUSI MpoeKTaMu. MexyHapoaHas cepTU(HUKAIUs CIEeNUaIiCTOB
10 ynpaBjieHHI0 TpoekramMu OIEHKa 3pEeNIOCTH OpraHu3aluil B 00JacTH YIpaBiICHHUsS MPOCKTaMHU.
ba3oBbie MOHATHS U ONPEEIICHUS YIIPaBIeHUs NpoeKTaMu. COBPEMEHHOE COCTOSIHUE METOA0JI0TUH
yIpaBJEHUS.

Tema 2 CTpaTreruyeckoe ynpanpJjieHHe NPOEKTHBIMH CHCTEMaMH
ba3oBble NOHATUS U KOHLENTYAJIbHBIE OCHOBBI CTPATETMYECKOI0 YIIpaBieHus npoekramu. Cucrema
yIpaBJIEHUS] TNPOCKTaMU B OpraHU3alMd. YTpaBlIeHUE MOPTQeENeM TNPOEKTOB. YIIpaBlCHHE
MPOTPaMMOii.

Tema 3 Ynpasienue conep:kaHueM NPOEKTA M 110 BpeMEHHBIM NapaMeTpaMm
VYropaBineHue cojep)kaHueM MpoekTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT MpOEKTa.
Cucrema ympaBieHusl cpokamu npoekra. Jluarpamma ["antra. OCHOBBI CETEBOTO MOJECIUPOBAHMSL.
NHcTpyMeHTBl A yOpaBJIEHHUS CpOKaMM peanu3auuu npoekrta. CereBas MoOJENb, CETEBasd
quarpamma.  OrnpeneneHUe MNPOJOJDKUTENBHOCTH NpoeKTa. MeTonbl: KpPUTUYECKOro IYTH,
kputnueckoit nenu, PERT, CPM-COST. Pa3pemenne pecypcHbIX KOH(MIMKTOB. MuHUMU3ALMS
IPOJOKUTEILHOCTH IPOEKTAa C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaB/jieHue KOMMYHHMKAUMAMH POEKTA
[TonsiTue "koMMyHHKau" B IpoekTe. TUIbl KOMMYHUKAIUNA U UX Kinaccupukanus. OnpeneneHue
NOTpeOHOCTEN  CTEMKXONIepoB TMpoekTa B KomMMmyHukarusax. Coemanus kak — Gopma
KOMMYHHUKaIi B npoekTe. Pa3paboTka niaHa KOMMyHHMKAIUH U B3aUMOJICHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PUCKAMHU IPOEKTA
[TonsiTue xkauecTBa npoekra. TpeOoBaHUS K KauecTBY MpoekTa. CHCTEMHBIN MOAXO0/ K YIPaBICHUIO
KauecTBOM IpoekTa. IIpouecc ynpasneHns KaueCTBOM MPOEKTa. MeToabl M CpeAcTBa YIPaBICHUS
KayecTBOM IpoekTa. PUCK U HeolpeneneHHOCTh B ypaBieHUH MpoekTaMu. [Iporeccs! ynpasneHus
puckamu rpoekrta. Mnentudukanus puckoB. KauecTBeHHas M KOJUYECTBEHHAs OIIEHKAa PHCKOB.
[InanupoBaHuEe MEPONPUATHN 110 YIPABICHUIO PUCKaMHU IPOEKTAa. MOHHUTOPUHI M YIPABIICHHE
pHUCKaMHU.

Tema 6 YnpaBJ/ieHue 3aKyNIKAMH M CTOUMOCTBIO NIPOEKTA
[TonsiTHe ynpaBieHUs 3aKynkamu mpoekta. IlnanupoBaHue 3aKynok npoekra. Beibop nmocraBiinka
U 3aKJII0YEHHE KOHTPAKTOB. AJIMUHHUCTPUPOBAHHE 3aKyNOK M JIOKYMEHTAllMOHHOE O(pOpMIIEHHE
pEIIEHN O 3aKynKaX. 3aKpbITHE 3aKyNOK. YIPaBJIEHHE CTOMMOCTBIO IPOEKTa KaK IPOLECC.
OneHka CTOUMOCTH NpoekTa. Pa3paboTku cMeThl poekTa. brokeTupoBaHe MpOeKTa.

Tema 7. YnpaBiieHHe 4e/10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3anusl yOpaBieHUs MpoekTamu. lloHATHE ympaBieHUS 4YeIOBEYECKUMH pecypcaMu
npoekta. Pacrpenenenue posneid B KOMaHAE IpoekTa. MoTuBamus y4YaCTHUKOB IPOEKTHOMN
KoMaHAbl. JIMIepcTBO MpH YIpaBI€HWH TMPOEKTOM. YIpaBiieHHE KOH(MIMKTAaMU B IPOEKTE.
OnTUManbHOCTD JEIOBOTO B3aUMOEHCTBUS. THUIbI KOH(PIUKTOB B MpoeKTe. MeToabl ynpaBieHus
KOH(pIMKTaMHU B MpoekTe. Heo0XoauMOCTh yrpaBieHHsl 3HAHUSIMU MPU YIPaBICHUH MPOEKTAMHU.
VYrpaBieHne 3HaHUSAMHU Kak Iporecc. JlMarHocTuka OpraHM3allMOHHOIO 3HAHUA IO YIPABIECHUIO
npoektamMu. MHbopManmoHHbIE  TEXHOJOTMM  aBTOMAaTH3allMd  YIPaBJIECHUS  MPOEKTaMH.
[TpodeccronanbHbIe CUCTEMBI aBTOMATU3ALMN YIIPABICHUS TPOSKTAMH Ha POCCUIICKOM pPBIHKE.

Tema 8 YnpasJ/ieHue rocy1apcTBeHHbIMHU POIPAMMAMM U POEKTAMHU
Posiib MeTOZOB MpPOEKTHOTO ympaBieHHs B paboTe rocynapcTBeHHbIX opraHoB P®. Ilopsmok
pa3pabOTKH TOCYAapCTBEHHOM (pEernMOHAIBHONW, MyHHUIIUIIAILHON) TTporpamMmel. [lopsaok permeHus
3aJa4d CETEBOr0 IUIAHMPOBAHUSA. YTpPaBJIeHHUE, KOHTPOIb peaau3alii M OIeHKa 3(PPEeKTUBHOCTU
TOCYJapCTBEHHOM (PErMOHAILHON, MYHUITUTIAIBHON ) TTPOTPAMMBI.

Tema 9 YnpaBieHne HHHOBAMOHHBIMH NPOEKTAMH
[Tonstue "uHHOBaMOHHOrO" TmpoekTa. (OCHOBHBIE OTJIMYMS HWHHOBALIMOHHOTO IPOEKTA.
Knaccugukaius WHHOBAIIMOHHBIX MPOEKTOB. IIpoekTHOE yrpaBneHne MHHOBAIMsIMU. CTaHIapTHI
YIPABJICHUS MPOEKTAMH B YIPABICHUN WHHOBAILIMOHHBIMU ITPOECKTaMU. YTIPABIEHUE WHTETpalUeH,
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COACPKAHUEM, CTOHMMOCTBIO, Kad4€CTBOM, UYCJIIOBCUCCKMMHU peECypCaMH, PHCKaMHU I10CTaBKaMH,
KOMMYHUKAIIUAMU HHHOBAIIUOHHOT' O IIPOCKTA.

4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATUS
OuHo-3a04Hast popma o0yueHunst

3anstue 1 YipaBieHue cosiepskaHueM IPOEKTa U 110 BpEMEHHBIM ITapaMeTpaM

3ansTue 2 YpaBieHHe KOMMYHUKAIUSIMU POEKTa

3anstue 3 YpaBieHHe KaYeCTBOM U PUCKaMH MPOEKTa

3anstue 4 YpaBieHHe 3aKyIIKAMHU U CTOUMOCTBIO IIPOEKTa

3ansTue 5 YipaBieHHE 4eI0BEUECKUMH peCypcamMy U 3HAaHUSIMU [TPOEKTa

3ansTue 6 YpaBieHue rocy1apcTBEHHBIMU MPOrpaMMaMH U MPOEKTaMH

3aunsrue 7 praBHeHI/Ie HHHOBAIIMOHHBIMH IIPOCKTAMU

5. YueOHOo-MeTOoAMYECKOEe U HH(OPMALIMOHHOE o0ecredeHue JUCIUIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. ®omuues, A. H. VYmpanenue mnpoekramu: yueOnuk / A. H. ®omuueB. — Mockga:
HamkoB u K°, 2024. — 258 c.: cxeMm., Tabn. — (YueOHbIe U31aHUs Ul By30B). — Pexkum moctyna: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=720392

2. Kucenes, A. A. Ynpapnenue npoekramu: ydebnuk: [16+] / A. A. KuceneB. — Mockaa:
Hupext-Menua, 2023. — 460 c.: wn, Tabm. — Pexum gocTtyma: 1O TOANHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955

5.2. lonotHUTEIbHAS JIUTEPATypa

1. Kpymuna, K. B. Ynpasnenue npoekramu: yuebHoe nocodue: [16+] / K. B. KpymuHna,
C.T.IlonkoBHUKOBa; OMCKUH TOCYAapCTBEHHBIH TEXHUYECKHH yHHBepcuTeT. — OMck: OMckuit
rocyaapcTBeHHbIN TexHuueckuit yausepcuteT (OMI'TY), 2020. — 118 c.: ui., Tab1., cxem. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=6832332.

2. YnpapneHue npoekTamu: (pyHAaMEHTadbHBIA Kypc: yueOnuk: [16+] / A. B. Anemmus,
B. M. Anbmiun, K. A. Barparuonu [u np.]; nox pea. B. M. Anpmmna, O. H. Uneunoil. — Mocksa:
W3narensckuit qom Beiciieit mkossr s3koHOMHKH, 2022, — 800 c.: mi., Tadn. — (YueOHuku Briciieit
IITKOJTBI SKOHOMUKH). — Pexxum JOCTYyTIA: o TIOJIITUCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=699578

5.3. JIuleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemennble TmipodeccHOHAIbHbIE 0a3bl JAAaHHBIX W HHPOPMALHOHHBbIE
CIPaBOYHbIE CHCTEMBI

1. OBC «YHuBepcuterckas oubnmoreka onnaita» https://biblioclub.ru/index.php

2. Hayunas snekTpoHHast oubnnoreka http://wwwe.elibrary.ru

3. denepanbHblii 00pa3oBaTenbHBI NOpTan «OKoHOMHKA. Couumonorus. MeHeIKMEeHT
http://ecsocman.hse.ru

4. AIMUHUCTpaTUBHO-YIIpaBieHUeCKHid moprain http://www.aup.ru/

5. OdunuanbHbI HHTEPHET-TIOPTA MPaBoBOi nHbopMarmu http://pravo.gov.ru.

6.KomnbrotepHblie WH(OPMAIIMOHHO-TIPABOBHIE CUCTEMBI «KoHcynbTanT»
http://www.consultant.ru, «I["apant» http://www.garant.ru.

7.2nekTpoHHO-0MOIMoTeuHas cucrema «Jlanp» https://e.lanbook.com/
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6. MaTepuaibHO-TeXHUYECKOE o0ecniedyeHue T CIUIIMHBI

1. JIekimoHHAs ayAUTOPHS, AyAUTOPHS IJIS TPYNIIOBBIX U MHIUBHIYAIBHBIX KOHCYIbTAINH,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu s yd4eOHOro mporecca, y4eOHOW JOCKOH, MepcoHaTbHBIM
KOMITBIOTEPOM, TUIa3MEHHOM MaHEeNbIO.

2. Ayautopus i1 TPOBENEHUS MPAKTUYECKMX M CEMMHAPCKUX 3aHATUH, TEKYLIEro
KOHTPOJII M TIPOMEKYTOYHOM aTTecTalliy, OCHALIEHHAas KOMIUICKTOM MeOenu Juis ydeOHOro
npoiecca, y4eOHOM JOCKOH, MEPCOHAIBHBIM KOMITBIOTEPOM, IJIA3MEHHOH MaHEIbIO.

3. AynuTopus sl CaMOCTOSITEIbHONM PadOTHI CTYICHTOB, OCHAIIICHHAS KOMILICKTOM MeOenn
JUIs yueOHOro mporecca, y4eOHOH JOCKOW, MEpCOHATBHBIMH KOMIBIOTEPAMHU C BO3MOXKHOCTBIO
HOIKIIIOYEHUS K ceTH «VIHTepHeT» U TOCTYIOM K 3JIeKTPOHHOI HH(POPMAIIHOHHO-00pa30BaTeIbHON
cpene YHUBEPCUTETA.

7. MeToauyeckue peKOMeHIAMHU 10 OPraHU3alUH H3yYeHU s U CIUUTLTHHBI

7.1. MeTtoanyeckne peKOMeHIAIUH MIPeNnoiaBaTesIro

JlanHbli paszen HacTosmied paOoueill mporpamMMbl NpeAHA3HAYEH JJIS HAYMHAIOIIMX
npenoaaBaresiell U CrieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa MPEN01aBaTeIbCKONW padoThI.

JucuuiuinHa «YTpaBieHUEe MPOEKTaMu» SBJSeTCS AMCLUIUIMHOW, (opMmupyomeil y
oOyuaromuxcs vactuuHo komnereniuio OIIK-3, OIIK-4. B ycnoBusX KOHCTPYHPOBaHUS
o0pa3oBaTeNbHBIX CHCTEM Ha MPUHIMIAX  KOMIETEHTHOCTHOI'O  IOJXOAAa  MPOU3O0ILIO0
KOHLENTYalbHOE W3MEHEHUE pOJIM IpernojaBaTelis, KOTOPBIA, Hapsily C TPaJULMOHHOW pPOJIbIO
HOCUTENsT  3HAHWUH, BBINOJHAET (QYHKIUIO  OpraHM3aTopa  Hay4yHO-TIOMCKOBOM  pabOThI
oOyuarolierocsi, KOHCyJIbTaHTa B MpoIlelypax BblOOpa, 00pabOTKM U MHTEpIIpeTalMi UH(pOpMaLUH,
HEOOXOUMOM /IJIs1 MPAKTUUYECKOI0 IEHCTBHS U JAIbHEHIIEro pa3BUTHS, YTO JOJDKHO 0053aTENbHO
YUNTBHIBaTbCSl TPU TPOBEACHUM JIEKUIMOHHBIX W MPaKTUUYECKUX 3aHATUH 10 JUCIUIUINHE
«YTpaBieHHE IPOEKTAMI.

[IpenogaBaHue TEOpPETUUECKOTO (JIEKIIMOHHOTO) MaTepuana MO0 JUCHUIUIMHE «YIpaBlieHUE
IIPOEKTaMM» OCYHIECTBIIAETCS HAa OCHOBE MEKIUCHUIUIMHADHOM MHTErpallud M 4YETKHUX
MEXIUCUUIUIMHAPHBIX CBSA3€M B paMKax 00pa3oBaTElbHOM MpOrpaMMbl M y4eOHOro IUIaHa I10
nHanpasnenuto 38.03.02 MeneKMeHT.

[TonpoOHOE coxaepkaHHE OTAEIBHBIX Pa3/AeioB AUCHUIUIMHBI «YIpPaBICHHUE IPOEKTAMU
paccmaTpuBaeTcs B 1.5 pabouel mporpaMMsl.

MeTtoiuka onpeieleHtsi UTOTOBOTO CEMECTPOBOIO PEHTHHIA 00YYarOIIErocs 1Mo JUCIUILIUHE
«YnpasineHue mnpoekTamu» mpexacraBieHa B coctae POC mo aucuuruinHe B 1 8 pabodueit
IPOrPaMMBI.

[TpuMmepHBIE BapraHTHI TECTOBBIX 3aJaHUN AJI TEKYLIETO KOHTPOJIS U NEPEUYEHb BOIPOCOB K
3a4eTy MO0 JUCIHUIUIMHE TaKXKe MMpeACcTaBiIeHbl B I § pabouell mporpaMMel.

IlepeueHp OCHOBHOI M JIOMOJHUTEIBHOW JUTEPAaTypbl W HOPMATUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ MPENoJiaBaHus TUCHUIUIMHBI «YTpaBlieHuEe MPOEKTaMu», MPUBEIACH B 1.8
HacTosel paboueil mporpammsl. IlpenongaBarento cieayeT OpHEHTHPOBATh OOYyYaroOIIUXCsS Ha
UCIIOJIb30BaHUE TIPU IMOATOTOBKE K TMPOMEKYTOYHOW aTTecTallid OpPUTMHAIBHON BEpCUH
HOPMAaTUBHBIX JOKYMEHTOB, JEMCTBYIOIMX B HACTOSILIEE BPEMS.

7.2. MeToanyecKkue yKazaHusi 00y4aommmcest

[Toyuenue yrayOJeHHBIX 3HAHUW MO JUCHMIUIMHE JOCTUTAaeTcs 3a CYEeT AaKTUBHOM
CaMOCTOSITeNIbHOW paboThl oOyuaromuxcs. Beigensemplie yachl 11€1eco00pa3Ho MCIIONb30BaTh IS
3HAKOMCTBA ¢ y4eOHOM M Hay4yHOHM JHUTEpaTypoil Mo mpobiieMaM AUCHUUIUIMHBI, aHAJIN3a Hay4HBIX
KOHLICTILIMH.

B pamMkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3IndHble (POPMBI KOHTPOJIS YPOBHS JOCTHKECHUS
00y4aromyMUCs 3asBICHHBIX HHIUKATOPOB OCBOCHHSI KOMIETeHIII. Dopma TEeKyIIero KOHTPOJIs —
aKkTUBHas pa0oTa Ha MPAKTUYECKMX 3aHATHUAX, IOATOTOBKA M IPOXOKICHHUE TECTUPOBAHMSI.
DopMO IIPOMEKYTOYHOTO KOHTPOJISA 10 JAHHOW NMCLUIUIMHE SBIIAETCA 3a4€T, B XOAE KOTOPOIo
OLICHUBACTCA YPOBEHb JIOCTHXKEHUS OOy4YalOUIMMHCSA 3adBJICHHBIX HHIMKATOPOB OCBOECHHUS
KOMIIETECHIIUM.
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MeTtoanyeckue yKka3aHusl 10 OCBOCHUIO M CHUTIINHBL.

JIEKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJCpPKAHHEM HACTOsIIed paboueit
MPOrPaMMBbI U MIPEJICTABISAIOT COO0 U3NI0KEHNE TEOPETUYECKUX OCHOB TUCIUIUIUHEI.

[TocemeHne TEKIIMOHHBIX 3aHSATHH SIBISICTCS 003aTEILHBIM.

KoHcniekTupoBaHue JEKIMOHHOTO Marepuana JOMYCKAaeTCsl Kak IHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynsapHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JIEKIMH MO KaXJIOMy pasliely B paMKax
MOJATOTOBKHA K TEKyIUM (OpMaM aTTECTAMH MO AUCIHILIAHE SBISETCS OJHUM M3 BOKHEHIIMX
BUJIOB CAaMOCTOSITENIbHOM paboThl CTYZICHTa B TE€YCHHE CEMECTpa, HEOOXOIMMOM sl KaueCTBEHHOU
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMU 110 AUCIUIUIMHE.

[IpoBeneHre OPAKTUYECKMX 3aHATHU 1O JAUCUUIUIMHE «YNPABIECHUE IPOCKTAMU
OCYIIECTBIISIETCS B CJIEAYIOMUX popMax:

— aHajnM3 TpaBOBOM 0a3bl, pErIAMEHTHUPYIOIIEH JAEATENbHOCTh OpTaHU3alMi Pa3IMYHbIX
OpraHU3aI[IOHHO-TIPABOBBIX (POPM;

— OIpOoC IO MaTepuajiaM, PacCCMOTPEHHBIM Ha JIEKIUAX U M3YYCHHBIM CaMOCTOSITEIIBHO 10
PEKOMEHI0BAaHHOM JTUTEpaType;

— PCLHICHHUC TUINOBLIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanM3 U 00CYX/IeHUE PAKTUUECKUX CUTYalU 110 TeMaM.

[Tocenienue NpaKTHUECKUX 3aHATUI U AKTUBHOE YYaCTUE B HUX SIBISCTCS 0053aTEIIbHBIM.

[ToaroToBka K NPAKTUYECKUM 3aHATHAM O0S3aTENBbHO BKIIOYAaeT B ce0s H3ydeHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepualia ¥ PEKOMEHJOBAHHOW JIMTEPAaTyphl Ui aJCKBaTHOTO
INOHUMaHHuA YCJIOBUA U criocoba peicHuA SaﬂaHHﬁ, 3aIllJIaHMPOBAHHBIX IIPCIIOAAaBaTCICM Ha
KOHKPETHOE TPAKTUYECKOE 3aHSTHE.

MCTO)II/ILIGCKI/IG YKa3aHUus 110 BBITIOJTHCHUIO PA3JINIHBIX d)ODM BHG&V}IHTO‘DHOﬁ
CaMOCTOSTENLHON PabOTHI

I/I?)VLIGHI/IC OCHOBHOH H ,I[OHOJ'IHPITGJ'II)HOﬁ JJUTECPATYPBI, a4 TAKXEC HOPMATHUBHO-IIPABOBLIX
TOKYMEHTOB 10 JUCHUIUIMHE MPOBOAUTCS Ha PETYISAPHOM OCHOBE B pa3pe3e Ka)kJOoro pasiena B
COOTBETCTBUH C NNPUBCACHHBIMU B m.5 pa60qef/'1 nporpamMmbl pCKOMEHIAIUAMUA IJId TOATOTOBKHU K
MPOMEKYTOUHOM aTTeCTallud MO MUCHUIUIMHE «YTpaBieHue mpoektamu». CIUCOK OCHOBHOW W
I[OHOJ'IHPITGJ'II)HOﬁ JUTCPATYpPbI U 00s13aTEeIbHBIX K HN3YUCHUIO HOPMATUBHO-IIPABOBBIX TOKYMCHTOB
Mo JUCHUIUIMHE TpHUBEeNeH B 1.7 HacTrosimed paboueit mporpammel. CreayeT oTaaBaTh
NpeaAroYTCHUEC H3YUYCHUTIO HOPMATUBHBIX JTOKYMCHTOB 10 COOTBCTCTBYIOIIMUM  pasaciiaM
JTUCITUILIMHBI 110 CPAaBHEHUIO C UX aJaNTUPOBAHHON MHTEpIpeTanueit B yaeOHOM uTeparype.

Pemienne 3amau B paspese pas3/ienoB IUCHHUILIMHBI «YTIpaBIEHUE MPOSKTaAMH» SBISETCS
CaMOCTOSITENIbHOW paboTol oOydaromierocs B (popMe JTOMaIIHero 3ajaHusi B CIydasx HEIOCTaTKa
ayJMTOPHOTO BPEMEHH Ha MPAKTUYECKUX 3aHATHSIX JJS PEIIeHUs BCeX 3aJad, 3allaHUuPOBaHHBIX
npenoaaBaTeyieM, MPOBOJAIINUM MPAKTHYCCKUC 3aHATUA 110 JUCIHUIIIINHE.

MeTonyeckue yka3aHusl M0 MOJATOTOBKE K TPOMEKYTOUHOH aTTeCTaIlNH

[TpomexxyTouHasi aTTecTalys Mo AUCHUIUIMHE «YIpaBJlIeHHUEe MPOEKTaMU» MPOXOJIUT B popMme
3aueta. [IpuMepHBINi MepedeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTpaBlIEHHUE MPOCKTaAMHU» U
KPUTEPHH OIICHKH OTBETa OOYYAOIIETOCsS Ha 3adeTe IS Ieieil OIEHKH JTOCTHKCHHUS 3asBICHHBIX
WHAUKATOPOB c(hOpMHUPOBAHHOCTH KOMIETeHIIMI TpuBeaeHbI B cocTaBe @OC mo aucuuriuHe B 1 8
paboueii mporpaMMsl.

OOyyaromuiicst JOMycKaeTcsl K IPOMEXKYTOUHOM aTTeCTAllMU 110 JUCIUILTHHE HE3aBUCHMO OT
pe3yIbTaTOB TEKYIIETO KOHTPOJIS.

8. @OoH/1 OLIEeHOYHBIX CPEACTB MO AUCHUILINHE

8.1. IlepeyeHbr KOMMETEHIHII ¢ yKa3aHHeM JITAnoB uUX (GOpMHPOBAHHSA B MpoIllecce
OCBOEHUS TUCHUILIMHBI. POpPMBI KOHTPOJI GOPMUPOBAHMS KOMIIETEHIM A

Koa n NHaukaTopbl 10CTHKEHU S JTanel
HaMMEeHOBaHUe KOMIIETEeHIIH U ®opma KOHTpOJIs | (opMupoBanus
KOMIIEeTeHIH i1 (pa3aennl




JMCIMIIJIMHbI)

OIIK - 3. Cnocoben | MOIIK-3.4. ®opmupyer
paszpabaThIBaTh KOMaH/JIbl M1 OPTaHU3YET
000CHOBaHHBIE IPYIIIOBYIO paboOTy, pa3periaeTt
OpraHU3aIMOHHO- KOH()JIMKTHBIC CUTYyAIIUH,
yIpaBJIEHYECKUE MIPUHUMAET yIPaBICHYECKUE
pEIIeHUs C yYeTOM | pelleHus Ha OCHOBE JIMYHOM
HX COLIMAJIbHOM OTBETCTBEHHOCTH
3HAYMMOCTH, NOIIK-3.5. IIpoBoauT ananu3
COJICHCTBOBATh UX U OIICHKY peajnu3yeMbIX
peanu3anuu B OpraHU3aIMOHHO-
YCJIOBUSAX CJI0KHOM | YIIPABICHUYECKUX PELIEHUM C
U TUHAMUYHOU LEJIBI0 UX JanbHeHnIel
Cpelbl ¥ OLICHUBATh | KOPPEKTUPOBKH
HX MOCJIEACTBUSA IIpomMexxyTouHbI
OIIK - 4. Cniocob6en | UOIIK-4.1. Onpenenser u KOHTPOJIb: 3a4eT
BBISIBJIATE U OIICHUBAET HOBBHIC PHIHOYHBIC Texymmit
OIICHUBATh HOBBIC BO3MOKHOCTH OpraHU3alINH, KOHTPOJIb:
PBIHOYHBIE UCCIIeTyeT U aHATTU3UPYeT OIpocC Ha Temsr 1-9
BO3MOKHOCTH, KOHBIOHKTYPY Y TCHICHIINHI MPaKTUYECKHUX
paspabaThIBaTh Pa3BUTHS IEICBBIX PHIHKOB, 3aHATHIX;
Ou3HeC-TIIaHbI OTUCHIBACT X XapPAKTEPUCTUKU | TECTUPOBAHHE
CO3JaHUs U U OCYILIECTBIISIET MOUCK
Pa3BUTHS HOBBIX PBIHOYHBIX HHUII
HallpaBJICHUN NOIIK-4.2. Pa3pabatbiBaer
JeITETLHOCTH U OM3HEC-TIIaHbI C YYETOM
OpraHu3alui aHaJIM3a MOTPEeOUTENHCKOTO

3ampoca, KOHKYPEHTHOM Cpefibl

Y TEHJECHIUN pa3BUTHUS

COBPEMEHHBIX PHIHKOB

NOIIK-4.3. Onpenenser,

aHaJM3UPYET, OIEHUBACT

MIPOU3BOJICTBEHHO-

SKOHOMMYECKHE ITOKA3aTeIIH

HOBBIX HallpaBJIECHUMN

JIEATEIIbHOCTH U OpPTaHU3alMil

8.2. [loka3aTe/iu M KPUTEPUH OLIEHUBAHUS KOMIETEHIUA MPU U3yYeHUH TUCIHUIIHHBI,
ONMHMCAHHUE IIKAJ OIeHUBAHUS

8.2.1 KpuTepuu olleHKH 0TBeTa Ha 3a4eTe

(popmupoBanme kommerennuu OIIK-3., OIIK-4., mamukatoper MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropet UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

«324TEHO»
o0yyaromuicss JEMOHCTPUPYET CHCTEMHBIE TEOPETHYECKHE 3HAHUs, NPAaKTUYECKHe HaBbBIKH,
BJIaJIe€T TEPMHHAMHU, JI€JIAaeT apryMEHTHpPOBAaHHBIE BBIBOJBI M 0000IIEHUS, MPUBOJIUT IMPHUMEPHI,
MOKa3bIBaET CBOOOIHOE BIIAICHUE MOHOJIOTHYECKON PEUYbIO M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOLINE BOIPOCHI.

00yYaroImuics: TeMOHCTPUPYET MPOYHbIE TEOPETHUYECKUE 3HAHUS, NMPAKTHUECKUE HABBIKH,
BJaJ€eT TEPMUHAMHU, JI€JIaeT apryMEHTHPOBAaHHBIC BBIBOABI M OOOOLIEHUS, NMPUBOJUT MPUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIaI€HHE MOHOJIOIMYECKON PEeUblo, HO MPH 3TOM JIEIaeT HECYIIECTBECHHbIC
OLIMOKH, KOTOpBIE OBICTPO MCHPABISAET CAMOCTOSTENBHO WM NPH HE3HAYUTEIbHON KOPPEKLUHU
IpenoaaBaTesieM.



oOydJaronuiics JEMOHCTPUPYET HETIyOOKHEe TEOpPETHYECKHEe 3HaHUs, MPOSBISET Cl1abo
C(I)OpMI/IpOBaHHBIG HABBIKU aHajlW3a SBJICHUU H IponecCcoB, HEAOCTATOYHOC YMCHHC [CIIAaTh
apryMEHTHPOBAaHHBIC BBIBOJBI W TPHBOJUTH TPUMEPHI, TOKa3bIBACT HEIOCTATOYHO CBOOOIHOE
BIIQJICHUE MOHOJIOTUYECKOW pEYbl0, TEPMUHAMH, JIOTHYHOCTHIO W TOCJIEI0BATEILHOCTHIO
U3JI0KCHUS, JIETaeT ONIMOKH, KOTOPhIE MOYKET UCIIPABUTH TOJIBKO MPU KOPPEKIIUHU TIPETIOIaBaATEIICM.

«He 324YTEeHO0»

O0y4YaroIuics JEMOHCTPHPYET HE3HAHHE TEOPETHUECKUX OCHOB IPEJMETa, OTCYTCTBHE
MMPAKTUYCCKUX HABBIKOB, HC YMCCT ACJIaTh apryMCHTHUPOBAHHBLIC BBIBOABI U IMPUBOJAUTL MPHUMCPHI,
MOKa3bIBaeT cllaboe BIIAJICHME MOHOJIOTMYECKOH pEYblo, HE BIAJCET TCPMHUHAMH, HPOSBISCT
OTCYTCTBHUE JIOTHYHOCTH M TIOCJICIOBATEIILHOCTH M3JIOKEHUS, JIeNIaeT OMIMOKH, KOTOPbIE HE MOXKET
HCIIPABUTL AAXXC IMPH KOPPCKUUHU NPCHOAABATCIIEM, OTKA3BIBACTCA OTBCUATH HA AOIOJIHHUTCIBHBIC
BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aromerocss Ha NPaKTHYeCKUX 3aHATUIX
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., uamukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., ungukatopsr MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)

«5» (OTJIMYHO): BBINIOJHEHBI BCE MPAKTUYECKUE 3aJaHHsi, MPEIyCMOTPEHHBIE
IPAKTUUYECKUMH 3aHATUSAMHU, OOYYaIOLIUICS YeTKO U 0e3 OIIMOOK OTBETHJI Ha BCE KOHTPOJIbHbIE
BOIIPOCHI, aKTUBHO pabOTall Ha IPAKTUUECKUX 3aHATHUSAX.

«4» (Xopomio): BBIIOJIHEHBl BCE IPAKTHYECKHUE  3aJaHUf, IPEIyCMOTPEHHBIE
IPAaKTUYECKUMHU 3aHATHSIMHU, OOYYarOIUICS ¢ KOPPEKTHPYIOLUMMH 3aME€YaHUsAMU IpenojaBares
OTBETHUJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTUBHO pad0Taj Ha MPAKTUUYECKUX 3aHATHUSX.

«3» (YIOBJICTBOPHTEJIBHO): BBIIIOJHEHBl BCE NMPAKTHUYECKUE 3aJaHUs, IPELyCMOTPEHHBIE
MPAKTUYECKMMH 3aHATHSAMH C 3aMEYaHMSIMM TpernojaBarensi; oOydyaroluiics OTBETHJ Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Heya0BJIETBOPUTEIbHO): O0OYUYaIOLIUIICS HE BBITOJHNI WU BBINOJIHUI HEMPABUIBHO
MIPAKTUYECKHE 3a/laHusl, PETyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHITUSIMM; OOydaromMiics OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kputepum oieHKH TeCTHPOBAHUS
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

TecTupoBaHue OLIEHMBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABWIBHBIX OTBETOB, JAHHBIX
00yYaromuMcs Ha BOIPOCHI TECTA.

CranpmapTHas IIKaja COOTBETCTBHS pE3yJIbTATOB TECTUPOBAHMS BBICTABISEMON OaUIbHOM
OLICHKE:!
- «OTJINYHO» - CBBIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xopomo» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;
- «yZIOBJIETBOPUTEIBHO» - OT 55,1% 10 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEILHO
«5» (OTJMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHUE 3HAHNUS, BIIAJICET

TePMHHAMHU U 00J1a/1ae€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (X0po1110): TECTUPYEMBI B IIEJIOM JEMOHCTPHUPYET CUCTEMHBIC TEOPETUYECKUE 3HAHUS,
BJIaJIceT OONBITMHCTBOM TEPMHHOB M OOJIaJIa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YIOBJIETBOPHUTEJIBHO): CHUCTEMHBIE TEOPETHUYECKHE 3HAHHUS Yy TECTHPYEMOIO
OTCYTCTBYIOT, OH BJIaJile€T HEKOTOPHIMH TEPMHUHAMH M Ha BOIPOCHI TECTa PearupyeT JOCTATOYHO
MEJIJICHHO.



«2» (HeyaOBJIETBOPUTEJIBbHO): CHCTEMHBIE TEOPETUUYECKUE 3HAHUA Y TECTHUPYEMOTrO
OTCYTCTBYIOT, TEPMUHOJIOTHEHN OH HE BJIAJICET U HA BOMPOCHI TECTA PEAarupyeT MEAJICHHO.

8.2.4. HroroBoe coOTBeTCTBHE OA/JIbHOW  IIKAJbI OLEHOK W  YpPOBHeil
c¢(popMHUPOBAHHOCTH KOMIIETEHIIU 10 TUCHUILJIHHE:

YpoBenb
¢popMHUPOBAHHOCTH Ouenka IMosicuenne
KOMIIETEHIIMH

TEOPETHIECKOE COACPIKaHNE M MPAKTHYECKHUE HABBIKU TI0
JIUCLUIUTAHE OCBOEHBI MOJIHOCTHIO;

Bricokuii «3aYTCHO» BCE MPEAYCMOTPECHHBIC TPOrpaMMoii 00yueHUsl yueOHbIe
3a/IaHus BBIITOJIHEHBI HA BEICOKOM YPOBHE;

KOMIIETEHIINH C(HOPMHUPOBAHBI

TEOPETUUECKOE CO/Ep)KaHNE U MPAKTUYECKUE HABBIKU IO
JOUCIUINIMHE OCBOCHBI MMOJIHOCTHIO;

Cpennuit «3a4TEHO» BCE MPETYCMOTPEHHBIE TPOTrpaMMoii 00ydeHusT yueOHbIe
3aJaHMs BBIIIOJHEHBI C HE3HAUNTEIbHBIMH 3aMEUaHUSIMU;
KOMITETEHIIMH B LIEJIOM C(OPMHUPOBAHBI

TEOPETHUUECKOE COJIepIKaHue U MPAKTUUYECKHE HaBBIKH IO
JUCLUIUIMHE OCBOEHBI YaCTUYHO, HO MPOOENBl HE HOCAT
CYILIECTBEHHOT'O XapakTepa;

YV 10BIETBOPUTENBHBIN «3a4TECHO» OOJIBIIMHCTBO NIPELyCMOTPEHHBIX IpOrpaMMoun
oOydeHus: y4eOHBIX 3aJad BBIIOJHEHO, HO B HHX
HAMEIOTCS OLIMOKH;

KOMITETEHIIMU CQOPMHUPOBAHBI YACTHIHO

TEOPETUIECKOE COJIepIKaHNe U MPAKTUUECKUE HABBIKH 110
JHMCIHUIUIMHE HE OCBOCHBI,

OOJIBIIMHCTBO MPETYCMOTPEHHBIX IPOrPaMMOi 00yUYeHHUS
yueOHBIX 3a/1aHuil 10O HE BBIMOJIHEHO, OO0 COJEPKHUT
HeynosneTrBopuTenbHbIi «HE 3a4TCHO» rpyOble OLIMOKH;

JONIOJIHUTENBHAs ~ CaMOCTosiTeNlbHas ~ pabora  Hax
MarcepuajioM HE NPUBOJUT K KaKOMy-J'II/I6O 3HAYUMOMY
TIOBBINICHUIO Ka4u€CTBA BBITIOJIHCHUA y‘-le6HBIX 3a}:[aHHI7[;
KOMITIETEHIINY HE C(OPMUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THNOBbIE KOHTPOJIbHbIE 3aJaHNs), ONpeIesiioume

pe3yJbTaThl 00yYeHHs 0 TUCHUIINHE, COOTHECEHHbIEe ¢ HHAMKATOPAMH A0CTHKECHHSA

KoHnTposibHble 3a1aHus, TPUMEHSEMbIEe B paMKaxX TEKYILIEro KOHTPOJIS U MPOMEXYTOUHON
aTTecTallly MO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep M MPENyCMaTpUBalOT BO3MOXKHOCTh
KOMIUIEKCHOW OILIEHKM BCero Habopa 3asdBIIEHHBIX [0 JaHHOW JWCUUIUIMHE WHAWKATOPOB
c(OpPMHPOBAHHOCTH KOMITETEHIINH.

8.3.1. Texymmuii KOHTPOJIb (Pa6oTa HA MIPAKTUYECKUX 3aAHATHUSAX)
(popmupoBanue kommerennuu OIIK-3., OIIK-4., mamukatoper MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumeps! 3a1aHNH 1JIs1 NPAKTHYECKUX 3aHATHI
OneHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO MTPOEKTA MPH JABYX BapHaHTaX LEHbI KaluTaja.
HcxonHble aHHBIE AT pacyeTa MpeICTaBlIeHbl B Ta0nuLe 2
Tabnuia 2. — MicxoaHble NaHHBIE IS pacyeTa

['on peanuzanuu npoekTa
JlaHHBIE T10 TOgaM

1 2 3 4 5

Bennunna geHesxHoro nmortoka, | -1200 300 650 700 450
MJTH. pYO.
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eHa KanuTana,% (BapuaHT a) | -
P

12

13

14

15

12

12

12

12

Ilena xkanuTana (Bapuant 6),% | -

PaccuntaeM 4HCTBII THUCKOHTUPOBAHHBIN JOXOJ OT MPOEKTa MO0 BApUAHTY O:
UuCThIi NUCKOHTUPOBAHHBIN TOXOJ PACCUUTHIBACTCA 1O popmyrie:

B o M- 3
AAA = ; (1+ k)t
rac.:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN JI0XOI;
i — Jloxo OT mpoeKkTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha IPOEKT 3a I-ThI TOI;
k — ctaBka nuckoHTa (1IeHA KamuTaia) B BUIE K03 OUIIUCHTA;
N — 9KCTI0 JIET IPOCKTAa;
| — u3MmeHnsieTcs ot 1 1o n.
YJ1JT= -1200+300/1,12°+650/1,123+700/1,12*+450/1,12°
YJ1/1=202
UHCThII TUCKOHTHUPOBAHHBINA JOXOJ OT MPOEKTA MO BAPUAHTY O MOJOKHUTEIEH
3aganue 3
OpraHm3anys paccMaTpuBaceT I€JIeCO00pa3HOCTh MPUHATHS TpoekTa. Kak mpaBwuiio,
MPOEKTHI CO CPOKOM TMOTaIlIeHHs, MpEeBbIIAImKUM 4 Toga He npuHuMaroTcs. CraenaTh aHalu3
WHBECTHIIMOHHBIX IPOCKTOB C IIOMOIIBID KPHUTEPHUEB OOBIKHOBEHHOTO W JIUCKOHTHPOBAHHOIO
CpPOKOB okynaemocTu. VicxonHble JaHHBIE ISl pacueTa MpeICTaBlIeHbI B Tabuuiie 3.
Tabnuma 3. — McxoHpIe JaHHBIC JUIS pacyeTa

Kpurepun I'oxbl peanu3anuu npoexra
1 2 3 4 3) 6
Bennunna neuexuoro | -280 | 180 190 100 150 6
MOTOKA, MJIH. PYO.
[lena xanuTana - 14 14 14 14 14
[IpocToii cpok OKynmaeMocTH pacCUUThIBaeTCs 1o hopmye:
0= ch, rac

O — mpocToii CpoK OKyIaeMoCTH,

N — cymMMa nepBoHa4aJIbHBIX MHBECTHUIIMM 110 IIPOEKTA,

YJI cp — CpeAHETOA0BON YUCTBIM T0XO0 OT IPOEKTA.

Y/lcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

IIpocToii cpok OKymmaemMocTH cocTaBurT 2,12 rona

JIMCKOHTHPOBAHHBIN CPOK OKYIAeMOCTH OIpeieNsieTcs o Gpopmyie
n

i

S
L a+ki
i=1

CO = minn npu KoTOPpOM

rae:
CO — TUCKOHTHPOBAHHBIN CPOK OKYNAEMOCTH
i — Jloxom OT mpoekTa 3a i-Thlii TOJ;
3 — 3aTpaThl Ha MPOEKT 3a i-ThIi TOJI;
Kk — craBka 1ucKOHTa (BO3MOKHBIE BapUAHTHI pacyeTa CM. BBIIIC);
N — YKUCIIO JIET;
| — u3mensercs ot 1 1o N.
3amanue 4
Tpebyercss paccunTaTh 3HAYEHUE TOKa3aTeNed YMCTBIA JUCKOHTHPOBAHHBIM TOXOJ, CPOK
OKYNaeMOCTH M cJelaTh BBIBOJ O LEJI€COOOpPa3HOCTH IPOEKTa, PAcCUUTAaHHOIO Ha 2,5 rona,
TpeOyIOLIero HBECTHIIMK B pa3Mepe 7 MIIH. py0. M MMEIOLIEro IMpeanojaraeMble MOCTYIUIEHUS B
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pasmepe 2 MIH. py0., 5 MiH. py0., 9 MiH. py0., 6,5 MiH. py0. lleHa aBaHCHpOBaHHOTO KamuTaNa —
17 %

3amanue 5

Paccumraiite CcTaBKy JAMCKOHTUPOBAHHUS KYMYJISTHBHBIM METOJOM, €CIU H3BECTHBI
CleyIolne JaHHbIE:

a) Oe3prckoBasi cTaBka j1oxojaa - 8%);

0) MIpEMUs 32 PUCK HHBECTUIUH - 7%0;

B) MOTpaBKa Ha JTUKBUIHOCTS - 3%,

T) MOTNPaBKa 3a HHBECTUIITMOHHBIM MEHEKMEHT - 4%,
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Tekyuuii KOHTPOJIb (TeCTHPOBaHMeE)
(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., unmukaropst MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumepHBIe BApDHAHTHI TECTOBBIX 3a/1aHU:
1. Iesas nmpoexTa — 3T0:
- ChopmynupoBaHHas mpobiema, ¢ KOTOPOM MPHUAETCS CTOJKHYTHCS B IPOLIECCE BBINOJIHEHUS
IIPOEKTa
+ VYTBepxaenue, (Gopmynupyromee oOIIMe pe3yibTaThl, KOTOPHIX XOTENOCh Obl JOOMTbCA B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA
- KomiulekcHasi OlleHKa HMCXOJHBIX YCJIOBHUH M KOHEYHOIO pPE3yibTaTa IO UTOraM BBIIIOJHEHUS
IIPOEKTa
2. Peaniu3anusi NpoeKTa — 3T0:
- Co3zianue yciaoBHid, TpeOyIOIUXCS 1Sl BBIMOJIHEHUS IPOEKTA 3 HOPMATUBHBIHN epuo
- Habmonenue, peryaupoBaHue U aHaINU3 IIPorpecca NpoeKTa
+ KommiekcHOe BBINOJIHEHHE BCEX OMHMCAHHBIX B IPOEKTE JEHCTBHM, KOTOpblE HampaBieHbl Ha
JOCTHKEHUE €T LeeH
3. [IpoekT oT/IMYaeTCs OT MPOLECCHOM AeATeJILHOCTH TeM, YTO:
- [Ipouieccel MeHee MPOAOIKUTENBHBIE IO BPDEMEHH, YEM ITPOEKTHI
- Jnst peanusanuy OJHOTO TUIA MPOLECCOB HEOOXOAUM OJMH-IBA UCHOIHUTENS, A peaanu3aluu
poeKTa TpeOyeTcsl MHOYKECTBO UCTIOHUTENEH
+ IIporiecchl OJHOTUITHBI ¥ IMKJIWYHBL, TPOEKT YHUKAJIEH 110 CBOEH LI€JH U METOaM peasln3allyi, a
TaK)K€ UMEET YETKUE CPOKA Havajaa U OKOHYAHUS
4. Yto BKJIWYAWT B ce0sl mpoueccbl OPraHM3alMU U TPOBEJAEHUS] KOHTPOJIS KadecTBa
npoexkTa?
- [IpoBepKky COOTBETCTBHS yXKe MOTYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM
- CocraBieHue nepedHs: He10pabOTOK U OTKIIOHEHHH
+ IIpoMexXyTOYHBIN U UTOTOBBI KOHTPOJIb KA4ECTBA C COCTABIIEHUEM OTYETOB
5. Kakue ¢akTopbl cCHIbHEe BCero BJMSAIOT HA peaju3aluio npoexkra?
- DKOHOMUYECKHE U COIIMATIbHBIE
- DKOHOMUYECKHUE U OpPraHNU3allMOHHbIE
+ DKOHOMUYECKHE U MTPaBOBbHIE
6. HazoBuTe OTIMYHTENBbHYI0 0COOCHHOCTH HHBECTUIIHOHHBIX NTPOEKTOB:
- Bonbimoit OromxeT
+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB
- Ilesbto siBnsieTcs 00s13aTENIbHOE MOJYyYeHNE IPUObUIN B pe3yJIbTaTe peanu3aluy IpoeKTa
7. Y4aCTHHKHU NPOEKTA — ITO:
- [TorpeOuTeny, 1u1d KOTOPHIX NpEeAHA3HAYAIICS peaTU3yEeMbIil TPOEKT
- 3aKa34uKH, UHBECTOPBI, MEHEIKEP ITPOEKTA U €r0 KOMaH/1a
+ ®dusnueckre U IOPUIMYECKHUE JIMLA, HEMOCPEACTBEHHO 3aJCHCTBOBAHHBIC B IIPOEKTE WJIM YbU
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZI€ BHIMIOJIHEHUS IIPOEKTA
8. Unuumanusi mpoekTa sIBJSAETCA CTaaueidl B mpouecce yNnpaBJieHUS MPOEKTOM, 10 UTOraM
KOTOPOM:
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- OObsBIsIETCS OKOHYAHUE BBIMIOJIHEHHSI TPOEKTa
+ CaHKIIMOHUPYETCS] Ha4aJlo IIPOEKTa

- YTBepxKaaeTcs YKpPYNHEHHbINA MPOEKTHBIN I1aH
9. CTpyKTypHasi 1eKOMIIO3UIIUS MPOEKTA — ITO:

+ Harnsanoe uzoOpakeHue B BHJIE TpaQUKOB U CXEM BCEH HEpapXUUECKON CTPYKTYypbl padboT

IIPOEKTa
- CTpyKTypa OpraHu3aluy 1 AeJerupoBaHMs TOJTHOMOYUN KOMaH/Ibl, peali3youiel IpOoeKT
- 'paduk mocTyrieHus 1 pacxoI0BaHUSI HEOOXOAMMBIX ISl pEATH3AINH ITPOCKTA PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHOI MPOMEKYTOK MeEXAYy HAYAJIOM Peau3aluv U OKOHYAHUEM

npoexkra?

- Ctaaus mpoekTa

+ JKu3HEHHBIN LUK TPOCKTa
- Pesynbrar npoekra

8.3.3. IIpoMe:KkyTOUYHBII KOHTPOJIb (BONPOCHI K 3a4eTy)

(popmupoBanue xommerenuuu OIIK-3., OIIK-4., unmukatoper MOIIK-3.4., MOIIK-3.5.,

OIIK-4., unmukaropst UOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
JlaiiTe XapakTepUCTHKY COBPEMEHHON KOHIETINHU YIPABICHUS MPOSKTAMH.
CyIIHOCTh MOHATUH «IPOEKT», IPOrpaMMay, «IopTHenb TPOSKTOB.
OcCHOBOIIONIATAIOIIHE TPUHIIMITEL U KITIOUEBbIe ()YHKIUH YIPABICHUS MPOSKTAMH.
BzaumocBs3n YIIpaBJICHUA MPOCKTAMHU U (I)yHKHI/IOHaJ'II)HOI‘O MCHCI?)KMCHTA.
JKu3HEHHBIN LUK MPOEKTA.

ocoakrwppE

MPOIECCHOTO, POTPAMMHO — LIEJIEBOTO.
7. XapakTepucTHKa MpoIlecca MHUIMAINN POEKTa OT 3aPOXKACHUS UACH JI0 BOTUIOIICHUS
3aMbICIIa.
OpraHu3alMoOHHbIE CTPYKTYPbI YIIPABIECHUS POEKTaMHU.
CoBpeMeHHbIE METO/IbI M CPEICTBA OPraHU3ALIMOHHOIO MOJIETUPOBAHUS IPOEKTOB.

©w oo

10. XapaKTepI/ICTI/IKa MapKETHUHIa IPOCKTA KaK KJII0YeBOM COCTaBHSIIOHleﬁ CHUCTCMbI YIIpABJICHUS

AKHM3HECTIOCOOHOCTHIO MPOEKTA.
11. TIpouecc aAMMHUCTPUPOBAHUS IPOEKTOB.
12. TIpoueaypsl SKCHEPTU3BI IPOEKTA.
13. XapaxkTepucTuku ypoBHEH IUTaHUPOBAHUS IIPOESKTOB.
14. Crienudmka KaneHIapHOTO U CETEBOTO TUTAHUPOBAHUS padOT IO MPOEKTY.
15. HCTpyMEeHTHI yIIpaBiIeHNs IPOSKTaMHU.
16. CymHocTs 1 coiepskaHKe MacrnopTa MpoeKTa, IaH-rpaduka npoexTa.
17. Obs3aTenbHble U peKOMEHAYeMbIE (POPMBI OTYETHOCTH MO MPOEKTY.
18. Ipouecc ympaBieHHs CTOMMOCTBIO IPOEKTA.
19. VMicrounuku u opraHu3almoHHbIe (HOpMbI (PUHAHCUPOBAHUS IPOCKTOB.
20. OpraHu3anys NPOeKTHOTO (MHAHCHPOBAHUSL.
21. BropKeTHpOBaHUS POEKTA.
22. XapakTepuUCTUKU MOJCUCTEM YIIPABICHHUS MPOESKTAMHU.
23. TpeOoBaHMs K COCTaBY KOMaH/IbI IIPOEKTA U TIpoIiecc ee PopMHUpOBAHHS.
24. udopMariioHHbIE TEXHOJIIOTHUH YIIPABJICHUS IPOEKTAMH.
25. Onenka 3¢ ¢GeKTUBHOCTH MTPOEKTOB C YI€TOM (PaKTOPOB PUCKA M HEOTIPEIEICHHOCTH.
26. MexxayHapoaHbIe U POCCHICKNE CTAaHAAPTHI B 00JIACTH YIPABICHHUS IPOSKTAMH.
27. OcoOEHHOCTH peanu3alny IPOEKTHOTO MMOX0/1a B KPU3HUCHBIX YCIOBHUSX.

28. HepCHeKTI/IBBI Ppa3BUTHA IPOCKTHOI'O YIIPABJICHHA B YCIIOBHAX HHHOB&HHOHHOﬁ O9KOHOMMHKH.

29. YrpasiieHHe KaJpOBbIMH pecypcaMu MPOEKTa.
30. YnpasieHue KOMMYHUKAIHSIMU POCKTA

31. YmpaBiieHne KOHTaKTaMU U TIOCTaBKaMHt

32. [IpumMeHeHne JTOTUCTHKH B PeasN3aliy IPOSKTOB

I[OCTOI/IHCTBa 1 HEJOCTATKKW OCHOBHBIX NOAXOAO0B K YIIPABJIICHUIO ITPOCKTOM: CUCTECMHOTO,
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33. CereBble rpaduku u rpaduku [anra.
34. YupasieHue puckamMu IMpOeKTa
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