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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3y/JbTaTaMHi 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTHHE « Y TIPaBJICHUE YEIOBEUYECKIMHU PECypcaMm

Koa u HaumMeHoBaHue KOMIIETECHIIHIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
[TK-3. CiocobeH y4acTBOBaThH B NIIK-3.1 3HaeT npuHLHUITBI OPraHU3AIMOHHOTO
OpraHu3ay paboThl SKOHOMUYECKUX B3aMMOJICICTBYSI, OCHOBHBIE MIPUEMBI YIIPABICHUS
CITy’K0 M ToJIpa3ieneHuit HNIIK-3.2 PazpabaTbIBaeT U MPUMEHSET

000CHOBAaHHbIE OPraHU3aLMOHHO-YIIPABICHUECKHE
pelIeHus], OLICHUBAET X SKOHOMUYECKHUE U
COLIMAJIbHBIE MTOCIIEICTBUS

NIIK-3.3. T'oTOoBUT OTYETHI O (PUHAHCOBO-
XO3SIIICTBEHHOM €ATEIbHOCTH U POPMUPYET
MJIAHOBO-YYETHYIO JIOKYMEHTAILIMIO OpTraHU3aINH
JUTst 000CHOBAHUS YIIPABJICHYECKUX PEIICHUN

2. Mecto mucuunynibl B ctpykrype OITIOII
VYyeOnas mucuuruinaa b1.B.06 «YmpaBieHue yenoBe4eCKUMHU pecypcamMuy OTHOCUTCS K
yactd, GopMupyeMol ydacTHHKaMH OOpa30BaTeNbHBIX OTHOIIeHWM, mukia b.1 «JlucuuniuHsl
(Momyn)».

3. O0beM AUCHUNJIMHBI B 324€THBIX eIMHUIAX € YKA3aHUEM KOJIUYeCTBA aKaJeMHYeCKUX
4aC0B, BbIICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4YalIIHUXCs ¢ mpenojasaresieM (110 BUAAM
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

Obmas Tpy0eMKOCTh (00beM) AUCHUIUIMHBI «YTPaBICHUE UYETOBEUECKUMHU PECYpPCaMI»
COCTaBJIISIET 4 3aUETHBIE €IUHUIIBI.

O0bEéM IMCHMIJIMHBI 10 BUIaM Y4eOHBIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Buj yuyeoHoii pa6oThi Beero Cemectpbt

4acoB 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexum 36 36 -
[Mpaktnyeckue 3ansatus (I13) 36 36 -
Cemunapsi (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36 -
B ToMm guce: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar 18 18 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 18 18 -
TectupoBanue - - -
Bun npoMexyTOYHOM aTTecTaluy — 3K3aMeH 36 36 -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 144/4 144/4 -




O0BbEéM TUCUMIVIMHBI IO BUAAM YUeOHBbIX 3aHATHH (B Yacax) — 04HO-32049HasA popMma

o0yueHust
. Bcero CemecTpsl
Buj yueOHoi1 padoThl

4acoB 7 -
AyIUTOpHBIE 3aHATHUS (BCEro) 36 36 -
B Tom uucne: - - -
Jlexknun 18 18 -
[TpakTueckue 3arstus (I13) 18 18 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 72 72 -
B Tom uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue paboThl - - -
Pedepar 36 36 -
[ToAroToBKa K MPaKTUICCKUM 3aHSATHSIM 36 36 -
TecTtupoBanue - - -
Bun npomMexxyTOUHOM aTTecTaluu — 3K3aMeH 36 36 -
OO61mas TpyJ0eMKOCTh Jac / 3a4. e]l. 144/4 144/4 =

4. Conep:xkanue TUCHUNTIHHBI

4.1. Pazgenbl AMCHUIIIMHBI M TPY10€MKOCTD 110 BUAAM y4eOHBIX 3aHATHI
Ounas ¢popma o0ydeHus1

-
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g § CaMOCTOSITEILHYI0 Pa0oTy 00y4aKOIIUXCS, Yac
Ne Pasgen/Tema S 8
n/n I[p[cup[[[j[n]{],] E KonTakTHan paﬁoTa
= CamocToaTeib-
Bcero NpaKTHYeCKue Has pabdoTta
JIEKI[HH
3aHATHS 00y4Jarouuxcs
1. | Tema 1. Ilomuruka u 7 2 2 3
CTpaTerHsl yIpaBIICHUS
YeIIOBEYECKIMH pecypcaMu
B OpraHMU3aIu1
2. | Tema?2. 7 2 2 3
KoMnereHTHOCTHBIN
MOJIXO]T K YIPABICHHUIO
YeJIOBEYCCKIMH pecypcaMu
3. | Tema 3. KagpoBas 7 2 2 3
MTOJINTUKA OPTaHHU3AIHH
4. | Tema 4. [TnanupoBanue 7 2 2 3
TepcoHasa
5. | Tema 5. [Tog6op, oTGop 7 2 2 3
TepcoHasa
6. | Tema 6. Ananramus 7 2 2 3
TepcoHasa




wa
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pasgen/Tema S 8
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/b-
Bcero NpaKkTHYeCKue Has paboTa
JIEKIUH
3aHATHSA 00y4aromuxcst
7. | Tema 7. MotuBanus u 11 4 4 3
oruiaTa TpyJa
8. | Tema 8. OOyuenue u 11 4 4 3
pa3BUTHE IIEpcoHAIa
9. | Tema 9. OreHka u 11 4 4 3
aTTeCcTaIus MepcoHasa
10. | Tema 10. YopasieHue 11 4 4 3
Kapbepou, KaJpOBbIM
pe3epBoOM
11. | Tema 11. DddexTuBHOCTH 11 4 4 3
yIpaBIeHUS
YEJIOBEUECKIUMU pPecypcaMu
12. | Tema 12. CoBpeMeHHBIE 11 4 4 3
POOJIEMEBI U 3a/1a9H
yIpaBIeHUS
YEJIOBEUECKUMU PecypcaMu
Bcero 108 36 36 36
JK3aMeH 36 - - -
Hroro 144 36 36 36
OuHo-3a0uHasi popma oOyueHHust
2
= 2 Buabl yueOHbIX 3aHATHI, BKJIIOYAS
g E CaMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs, 4ac
Ne Paznen/Tema S ‘é’(
n/m JIucuunIMHbI E KonTakTHas paGOTa
= CamocToaTeb-
Bceero NpaKTH4YeCKue Has padoTa
JIeKIUH
3aHATHA o0yuawuuxcs
1. | Tema 1. Ilomutuka u 8 1 1 6
CTpaTerus yrpaBJieHUs
YEJI0BEUECKMMU pecypcaMu
B OpraHu3aIuu
2. | Tema 2. 8 1 1 6
KoMmneTeHTHOCTHBIHM
MOAXO/ K YIPaBIICHUIO
YEJIOBEUECKMMU pecypcaMu
3. | Tema 3. KagpoBas 8 1 1 6
MOJINTHKA OpraHU3alNH
4. | Tema 4. ITnanupoBanue 8 1 1 6
nepcoHasia
5. | Tema 5. ITon6op, oT6op 8 1 1 6
nepcoHasia
6. Tema 6. Anarrranus 8 1 1 6
nepcoHasia




=
= 2 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n I[HCIIHHJII/IHBI E KoHTakTHan paﬁoTa
= CamocrosiTe/b-
Bcero NpaKTHYEeCKHUe Has padorta
JIEKI[HH
3aHATHSA 00y4aromuxcst
7. | Tema 7. MotuBanus u 10 2 2 6
oruiaTa TpyJa
8. | Tema 8. OOyuenue u 10 2 2 6
pa3BUTHE IIEpcoHAIa
9. | Tema 9. OreHka u 10 2 2 6
aTTeCcTaIus MepcoHasa
10. | Tema 10. YopasieHue 10 2 2 6
Kapbepou, KaJpOBbIM
pe3epBoOM
11. | Tema 11. DddexTuBHOCTH 10 2 2 6
yIpaBIeHUS
YEJIOBEUECKIUMU pPecypcaMu
12. | Tema 12. CoBpeMeHHBIE 10 2 2 6
POOJIEMEBI U 3a/1a9H
yIpaBIeHUS
YEJIOBEUECKUMU PecypcaMu
Bcero 108 18 18 72
JK3aMeH 36 - - -
Hroro 144 18 18 72

4.2. Coaep:xanue pa3aesoB JUCHUTLIHHBI

Tema 1. IlosmTMka ¥ cTpaTerusi yNpaBJICeHHS 4YeJI0BeYeCKHMMH pecypcaMH B
OpraHM3anuu

Omnpenenenns, cXxeMbl yIPaBICHUE IEPCOHATIOM, LEIN U 3aa4d YNPABICHHUE IIEPCOHAIIOM,
yIpaBJICHUE IEPCOHAIOM B OpPraHU3aLMAX, MOJICHUCTEMBI YIIPABICHUE NEPCOHATIOM, aKCHOMBI
YIIPaBJICHUS [EPCOHAIOM, YIIPABIECHUE IIEPCOHAJIOM U YIIPABICHUE YEIIOBEYECKUMH peCypcaMu —
pa3iinuus, YeJIOBEUECKHMM KalluTaj, CUCTeMa YIPaBICHUS IEPCOHAJIOM B KOMIIAHMAX — POJIb,
IIOCTPOEHHUE, OPTCTPYKTYpa.

Tema 2. KoMIIeTEHTHOCTHBII MOAXO0/ K YIIPABJEHUIO YeJI0BEeYeCKUMU pecypcamMu

[loHsATHE KOMIETEHIIMM M KOMIIETEHTHOCTU. MoO/enp KOMIETEHIMU. TUIbl KOMIETEHIINUH.
[Tpoduns xomnereHuuit. ®opMbl 1 HHCTPYMEHTHI Pa3BUTHS KOMIIETEHIIUH.

Tema 3. KaapoBasi noJIMTHKA OpraHu3anumn

CoBpeMeHHbIE TEHJIEHIIMU KaJpoBOM MOJIMTUKM B opranuzauusx. lloHatus, Buigsl u
coJiepKaHue KaJpoBOH MOJUTHKHM opraHu3anuu. llenmu u mpuHIMIIBEl GOPMHUPOBAHUS KaapOBOM
nonutukd. KazapoBas monuTuka — GYHKIUM TOJpa3fesieHusl M0 YIPABIECHUIO YEJIOBEUECKUMU
pecypcamu. Opranu3aniMoHHas (KOpHopaTuBHasi) KyJlIbTypa.

Tema 4. IlnannpoBanue nepcoHasia

[InanupoBaHue MOTPEOHOCTH B TepcoHane. MeToAbl ONpenieieHus MOTpeOHOCTEN.
BHyTpeHHuit u BHemHUN HaOOp MepcoHana: NpeuMylnecTBa U Hepoctarku. COOp M aHaIu3
uHpopManMu o BakaHcuM. Pa3paboTka KpuTepHeB OTOOpa M OIpelelieHHe TpeOOBaHUM K
KaHIUJaTaM.

Tema 5. Iloadop, oTOOp Nepconasa

Mertoabl npuBieueHus KaHauaatoB. Kpurepuu BeiOOpa Merona mo moadopy MepcoHaa.
Ananu3 >pGEeKTUBHOCTH CUCTEMBI IIPUBJICUEHU KaHauAaToB. Llenu u cTtpykTypa orbopa. AHanu3
JIOKYMEHTOB KaHIuJaTa: pe3loMe, COIIPOBOJUTENIbHBIE U PEKOMEHIaTeNbHbIE MMChbMa. IHTEpPBBIO Kak
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KJIIOYEBOI METOJ OLIEHKHM KaHaujaaTa. Buubl MHTEPBBIO: MO KOMIIETEHLHMAM, OHOTpaduueckoe,
CUTyallMOHHOE, INpoeKTHBHOe. CTWINM NpOBEACHHA HUHTEPBbIO. IlnmaHmpoBanue u mpoBeneHue
uHTepBblo. [lcuxonoruyeckoe TectupoBanue. Kpurepun >¢GGEKTUBHOCTH CHUCTEMbl HaliMa
nepcoHana. TexHoJorus co3gaHus MosiokeHust o Haiime. [Ipaktukym mno 3ddexruBHOMY
NPOBEICHUIO COOECETOBAHUIA.

Tema 6. Ajanranusi nepcoHaja

Lenu u Buab! agantauuu. PazpaboTka nporpamMm BBeieHUs B JOJKHOCTh. HacTaBHHYECTBO —
3¢ dexTuBHBIN MeTo1 00yueHHs HoBUYKa. KpuTepun ycnemHocTy mpouecca ajanTaluu

Tema 7. MoTuBauus u onJjiata Tpyaa

[TonsiTHIE MOTHBALIMM U €€ POJIb B yrpaBieHUH. OCHOBHbIE IPUHIUIIBI TPYI0BOM MOTHBALIUH.
O030p COBpEeMEHHBIX TEOPUH TPYHOBOW MOTUBAIMH. BO3MOXKHOCTH HeMaTepualbHOW MOTHBALHMH.
KoMIoHeHTbl yA0BIIETBOPEHHOCTH PaboTOil. MOHUTOPUHT YAOBIETBOPEHHOCTH NepcoHana. Ot
OLIEHKU IIepcoHana K pa3paboTke 3PpPekTUBHON cucteMbl MOTHBaUMU. OmnpeneneHue KIHoUYeBbIX
nokazareneii d¢pdexkruBaocTr (KPIs). CTpykTypa KOMIIEHCAITMOHHOTO TTakeTa. Pa3paboTka cucTemsl
JIOJDKHOCTHBIX OKJIAJ0B, IMOCTPOECHUE cucTeMbl "rpeioB". Pa3paboTka mpeMUalbHOM CHCTEMBI.
3aBUCUMOCTh IPEMHUPOBAHUS OT BBIIOJHEHMS LeJel: KOMIaHWM, OT/AeNa, COTPYJIHHUKA.
CooTHOIIEHHE NOCTOSSHHOW M IIEPEMEHHOM 4YacTH B CTPYKTYpE JUYHOIO TPYAOBOIO J0XOAa IS
Pa3IUYHbIX KaTeropuil COTpyAHUKOB. PazpaboTka conuanbHbIX POrpaMM JUis IEpCOHaA.

Tema 8. O0yueHue u pa3BuTHE EPCOHAIA

JloBOABI «3a» U «IIPOTUB» 00yueHus. Mecto 00yueHus B CUCTEME YIPABICHUS IIEPCOHATIOM.
Lenu u 3agaun oO0ydenus. OLeHka noTpedHocTel B 00yueHuH, onpeeeHne NpuopuTeToB. Buabl u
MeTo/ bl 00yueHus. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX METOA0B 00yueHus. Pexomennanuu
no BbeIOOpY mpoBaiinepa oOyueHusi. Kputepun ouenku sddextuBHoctu o0yueHus. Cucrema
YIpaBJICHUS Kapbepol B COBPEMEHHOW opraHusanuu. IlnmanupoBaHue W MOATOTOBKA KaIpOBOTO
pesepsa. [Ipunnunsl o0ydyenus. Cnenuduka o0ydeHus: B3pocibIX Jroaeid. MoTHBalMs K y4acTHIO B
00y4eHuwu.

Tema 9. Onenka u arrecTanys NepcoHaNa

B3auMocBsI3b OLIEHKH ITEpCOHaNa ¢ IPYTUMHU TEXHOJIOTUAMH yIpaBJeHUs nepcoHaioM. Llenn
U pe3yNbTaThl OLeHKH. [IpenmMyiecTBo ONeHKH Ul COTpYAHMKA U AJs opraHu3anuu. Paspabotka
KPUTEPUEB OLIEHKU, ONpEeIesIeHrne NMpoduiiss KoMreTeHui. BeiOOp METO0B OLIEHKH: aTTecTalus,
360 rpanycoB, accecCMEHT-LIEHTP, YIIpaBJIeHUE 110 1esaM. [1nan npoBeaeHns arrectanuy nepcoHaia.
VYrpasieHueckue pelieHus 1no uroram arrecrauuu. Ouenounsle mkansl. [Iponeaypa arrecranuu u
COIIPOBOJIUTENIbHBIE TOKYMEHTHI. Pa3paboTka nonoxeHus o0 oreHke

Tema 10. YnpaJieHne kapbepoii, KaApoBbIM pe3epBoOM

Kappepa, mianupoBanue kapwepbl. Ponb naHupoBaHMs Kapbepbl B Pa3BUTHM IIE€PCOHAA.
KanpoBblil pe3epB — MOHATHE, pOJb B OpraHU3alliy, HOPUHLHUIBI U METOJAbl (OPMUPOBAHUSA,
cTpaTeruu paboThl ¢ KaJpOBBIM pPe3epBOM

Tema 11. D¢d¢eKTUBHOCTH YIIPABJICHHS YeJI0BEYECKMMH pecypcaMu

[Tpobnembl KOTUYECTBEHHOM OIleHKH 3((EKTUBHOCTH UeoBeuecKux pecypcos. [lokazaTenu
3¢ (HEeKTUBHOCTH pabOTHI C IEPCOHATIOM, ayJUT YEJIOBEUYECKUX PeCypcoB, GaKkTOpbl 3PHEKTUBHOCTH.
Kpurepuu >ppeKTUBHOCTH CHCTEMBI YIPABICHHUS MEPCOHATOM. DKOHOMUYECKas 3PPEKTUBHOCTD
HR B macmrabax koMmanuu

Tema 12. CoBpemeHHbBIe PO0/IEeMBI U 321241 YIIPABJICHUS YeJI0BEYSCKHMH pecypcaMu

Tennenuuu B oOnacTu oIiaTel TpyJa W MOTHBalMu IepcoHana B Poccum u mwmpe.

[TomynsipHBIE ILTOTHI, IPEAOCTABIsIEMbIe COTpyAHUKaM. COCTOsIHHE TPYAOBBIX pecypcoB B Poccun.
Hemorpaduueckue npodiemsl. Jlepunurasie npopeccun. HR- mpobaemsl kommnanuii

4.3. llpakTHyeckue 3aHATHA / 1aGOpPaTOPHbIE 3aHATHUS

Ounas ¢popma o0ydeHus1

3andarue 1. [lonuTHka U cTpaTerus ynpapieHUs 4eJI0BEUECKMMHU PECYpCaMH B OpraHU3aliuu
3anstue 2. KoMIeTeHTHOCTHBIN MTOAXO0 K YIPABICHHUIO YEJIOBEUECKUMU PECYPCAMU
3angarue 3. KagpoBas moauTUKa OpraHu3ainu

3anstue 4. [InanupoBanue nepcoHana



3ansarue 5. [Tonbop, orOop mepcoHana

3anarue 6. AxganTtanus nepcoHana

3anstre 7-8. MoTuBamus 1 oriara Tpyaa

3anstue 9-10. OOydyeHue u pa3BUTHE IIEPCOHATIA

3anrstre 11-12. Onenka u arrecTaiys nepcoHana

3anstue 13-14. YrpaBieHue Kapbepoid, KaapoBbIM pe3epBOM

3ansarue 15-16. DPPeKTUBHOCTD yrpaBIeHUs YEIOBEYECKUMHU PECYypCcaMu

3anstue 17-18. CoBpeMeHHbIe TPOOIEMBI U 3a/1a4H YIIPABICHUS YEJI0BEUYECKUMHU pecypcaMu

OuHo-3a04Hast popma o0yueHHnst

3anstue 1. [lonutuka u cTparerus ynpaBlieHUs YeJIOBEUECKUMH PECYypcamMy B OpraHu3aluu
KommieTeHTHOCTHBIN OAXO/ K YIIPABICHUIO YEJIOBEYECKUMH PECYPCAMU

3anstue 2. Kagposas noiauTuka opraHusaniuu

[InanupoBanue nepcoHana

3ansarue 3. [logbop, or6op mepconana

Ananranus nepcoHaia

3anarue 4. MoTuBauus v orjiata Tpya

3anstue 5. OOy4eHne 1 pa3BUTUE TIEpCOHAa

3ansatue 6. OlieHKa 1 aTTecTalus epcoHaia

3anstue 7. YpaBieHne Kapbepoil, KaJpoBbIM PE3EPBOM

3anarue 8. DPPEKTUBHOCTH YIPABICHUS YE€JIOBEUECCKUMHU pecypcaMu

3ansatue 9. CoBpeMeHHbIE TPOOIEMBI U 33a4H YIPABJICHUS Y€I0BEYECKUMHU PEeCypcaMu

5. YueOHo-MeToAMYeCKOEe U HH(POPMALIMOHHOE 0O0ecnieyeHrue TUCIUIINHBI

5.1. OcHoBHasi IMTEpaTypa

1. YipaBneHue 4eI0BeYECKMMH peCypcaMH : cTpaTerndeckas GyHKIHUS MEHEUKMEHTA :
yueOnuk / . B. I'pomies, C. I'. demoOurkuii, P. A. Kamaes [u np.] ; mox Hayu. pen. FO. A.
[{pimkuna, B. C. Ocumnosa ; nox o6ut. pea. H. 1. Opuamswuiu, U. B. I'pomeBa. — Mocksa : FOuutu-
Hana, 2024. — 369 c. : un., Tabn. — PexxuM goctymna: mo moJmcKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=720538

2. CumxanoBa, A. M. VIlHHOBaIK B yNpaBJICHUH YEIIOBEUECKUMH PECYpPCaMU @ YUCOHHK H
NOpakTUKyM Juid By30B : [16+] / A. M. CutxanoBa, T. U. JlaOyxckas. — Mocksa : [lupexT-Menua,
2022. — 244 . : w1, Tabm. — Pexum  goctyma: [0  IIOAIHWCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=691719

5.2. JlonoiHUTEIbHAS JIUTEpaTypa

1. Vnpasnenue mnepcoHanroM : yuebnoe mocobue / II. 3. Illnennep, B. B. Jlykamesuu,
B. I. Mocroga [u ap.] ; mox pen. I1. D. [llnenaepa. — Mocksa : FOuutn, 2017. — 319 c. : ui., Tadim. —
URL: https://biblioclub.ru/index.php?page=book&id=615887

2. bakuposa, I'. X. [Icuxomorust pa3BUTHS U MOTHBAIUU TIEpCOHANA : ydyeOHOe mocodue /
I'. X. bakupoBa. — Mocksa : IOnuru-lana, 2017. — 440 c. : Tabm, cxem. -—
URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIuleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mnpodeccHOHAIbHBIE 0a3bl JAHHBIX W HHPOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. KomnerorepHbsle HHPOpMaMOHHO-TIpaBoBbIe cucTeMbl «KoncynbranT» http://www.consultant.ru,
«T"apanTy» http://www.garant.ru.
2. OdunmanpHBII HHTEPHET-TTOPTAI IpaBoBOi HH(OpMalu hitp://pravo.gov.ru.
4. ®@epepanbHbli 00Opa3oBaTenbHBIM TOpTan «IJkoHoMmuKa. Couuonorus. MeHEIKMEHT»
http://ecsocman.hse.ru
5. AIMUHHCTpaTUBHO-yTpaBlIeHYeCcKuid moptai http:// www.aup.ru/
6. ba3a maHHBIX 10 KapOBOMY JIEIONPOM3BOACTBY https://www.kadrovik-praktik.ru
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https://biblioclub.ru/index.php?page=book&id=684990
http://www.garant.ru/
http://pravo.gov.ru/
http://ecsocman.hse.ru/

7. CoobmectBo MeHemkepoB https://www.e-xecutive.ru/
8. Hayunas snextponnas 6ubimroreka http://www.elibrary.ru
9. OBC «YHuBepcurerckas oudmuoreka onnaiin» https://biblioclub.ru/index.php

6. MaTepI/IaJILHO-TeXHH'leCKOC o0ecneyeHue AUCHHUIIIMHBI

1. JlexunoHHasi ayJuTOpHs, ayJUTOpPHUs Jid TPYIIOBBIX M HHAUBUAYAJIbHBIX KOHCYJIbTALUM,
OCHAIIIEHHasi KOMIUJIEKTOM MeOenu Juid ydyeOHOro mporecca, y4eOHON JOCKOM, NMepCOHAIbHBIM
KOMIIBIOTEPOM, IJIa3MEHHOM MaHEIbIO.

2. Aynuropus Uil NPOBENEHUS NMPAKTUYECKUX U CEMMHAPCKUX 3aHATUHM, TEKYLIErO KOHTPOJSA U
IPOMEKYTOUYHOM aTTeCTAIlH, OCHAIIEHHAs! KOMIUIEKTOM MeOenu sl y4eOHOro mporiecca, yaeOHoH
JIOCKOH, IEPCOHAJIBHBIM KOMITBIOTEPOM, IJIa3MEHHOU MaHENbIO.

3. Ayaurtopusi Uil CaMOCTOSITEIbHON pabOThl CTYAEHTOB, OCHAICHHAS KOMIUIEKTOM MeOenH ais
y4eOHOro mnpouecca, y4eOHOW JOCKOHM, NEepCOHAIBHBIMU KOMIBIOTEPAMU C BO3MOXKHOCTBIO
MOJKITIOUEHUS K ceTh «MIHTepHEeT» M TOCTYIIOM K 3JIeKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpele YHHUBEpPCUTETA.

7. MeToau4yeckue peKOMeH/IAllMHU 110 OPTraHU3AUNU U3yYeHU s TUCHUTLIMHBI

7.1. MeToauyecKue peKOMeHIAIUH MPeNnoIaBaTes 0

JanHblil pasfen Hacrosuied pabOouell mporpamMmbl NpeJHA3HAUYEH JJI1 HauMHAIOLIUX
npenoaaBaTesneil ¥ CrelualicTOB-IPAKTHKOB, HE UMEIOIINX OIbITa MPENoaBaTeIbCKONU PaboThI.

JucuunnuHa «YHOpaBJIEHHE YEJIOBEYECKMMH peCcypcaMu»  SIBISETCA  JUCUUILIMHOM,
dopmupyromieit y oOywarommxcss 4acTU4HO oobmenpodeccuonansuyio kommerenuuto I1K-3. B
YCIIOBUSIX KOHCTPYHMPOBaHUSA 0Opa30oBaTENIbHbIX CHCTEM Ha MPUHIUIAX KOMIETEHTHOCTHOI'O
MOoAX0Aa MPOU30LUIO KOHUENTYyaJIbHOE W3MEHEHUE POJM MpernofaBaTeis, KOTOPBIM, HapAly C
TPaJMLIMOHHON POJIbIO HOCUTENS 3HAHWH, BBINOIHIET (QYHKLHUIO OpraHu3aTopa HayuyHO-TIOMCKOBOM
paboThl oOyuaromerocsi, KOHCyJbTaHTa B MpoLEeAypax BblOOpa, oOpaOOTKM M HHTepHpeTanuu
uH(popMalnu, HeOOXOAUMOMN ISl MPAKTUYECKOTO ACUCTBUS U JalbHEHILIEro pa3BUTHUS, YTO JOJKHO
00513aTeJIbHO YYUTHIBAThCS MPU MIPOBEIECHUH JIEKIIMOHHBIX M IPAKTUYECKUX 3aHATHHI MO TUCIUITIIMHE
«YTpaBieHHE YeJIOBEUECKUMH PECYPCAMM.

[TpenoaBanre TeOpeTHUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCHUIUINHE «YTIpaBlieHUE
YEeJIOBEYECKUMH pPecypcaMu» OCYILIECTBISETCS Ha OCHOBE MEKIUCIUIUIMHAPHOM HHTETpaluu U
YEeTKUX MEXIUCLUIUIMHAPHBIX CBsA3eH B paMKax 00pa30BaTeIbHOM MpOrpaMMbl U y4eOHOTO IUlaHa
no Hanpasiennio 38.03.01 DxoHoMuUKA.

[TonpoOHOe copeprkaHue OTAENTBHBIX PA3JENIOB AUCHUILUIMHBI «YTIpaBI€HUE YeI0BEUECKUMU
pecypcammy paccMaTpUBaeTCs B 1.5 pabodeit mporpaMmel.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«YTmpaBlieHHE YeJIOBEYECKMMHU pecypcaMmu» mpeacTaBieHa B coctape @POC mo AUCUUILIMHE B 1 8
paboueil mporpamMmsl.

[TprMepHBbIe BapHaHTHI TECTOBBIX 33JaHUN I TEKYIIEro KOHTPOJIS U MEepeUYeHb BOIPOCOB K
9K3aMeHy IO AMCIUIUIMHE TaK)XKe MPEeCTaBJIeHbI B I1 8 paboueil mporpamMmal.

[lepeueHr OCHOBHON M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJIMMBIX B XOJie NPENoJaBaHMs JUCIHUILUIUHBI «YTIpaBIEHUE YEIOBEUECKHMMHU PECypCcaMum,
npuBeleH B M.8 Hacrosimied paboueil mporpammbl. [lpemonaBaTento cieayeT OpUEHTHPOBATH
00yyaromuxcst Ha UCHOJIb30BAHKE TPH MOJTOTOBKE K MPOMEXKYTOUHOW aTTECTAllud OPUTHHAIBLHON
BEPCUM HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIINUX B HACTOSIIIEE BPEMSI.

7.2. MeTtoauyeckue yKazaHus 00y4aomuMcs

[Tonyyenue yriayONeHHBIX 3HAHUHA MO JUCHMIUIMHE JOCTUTAeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oydaromuxcs. Beinensemble yachl 1e1eco00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA ¢ Yy4e€OHOH M HAay4HOW JUTEpaTypoil 1o mpolieMaM AMCUUIUIMHBL, aHAJIN3a HAYYHBIX

KOHIIEIIINI.
B paMkax TUCHMITIMHBI IPEyCMOTPEHBI pa3inyHble (POPMBI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroImyMUCs 3asBIECHHBIX MHIUKATOPOB OCBOEHMsI KoMneTeHuil. dopma TeKyIIero KOHTpoIs —
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aKTHUBHAs paboTa HA MPAKTUUYECKUX 3aHATHUAX, MOATOTOBKA pedepara. DopMoil MPOMEKYyTOTHOTO
KOHTPOJI MO JTaHHOW TUCHUMIUIMHE SIBISETCS SK3aMEH, B XOJI€ KOTOPOTO OILICHUBAETCS YPOBEHBb
JOCTHIKEHUS 00YUYaAIONTUMICS 3asBJICHHBIX HHIUKATOPOB OCBOCHUS KOMITCTCHIIUH.

MeToanyecKre YKa3aHus 10 OCBOSHHIO JIMCIUILINHEL.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHHM C COJCpPKAHUEM HACTOsIIed paboueit
MIPOrpaMMbI U MPEJCTABIISAIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB JTUCIIMIUIUHBI.

[TocernieHue TEKITMOHHBIX 3aHATHH SBJISCTCS 003aTCIIBHBIM.

KoHcnekTupoBaHue JEKIIMOHHOTO MaTepuaa JOMYyCKaeTcs Kak IHMCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CITOCOOOM.

PerynsapHoe nmoBTropeHue maTepuana KOHCIIEKTOB JIEKLIHMM IO KaXXIO0My pas/elly B paMKax
MOATOTOBKMA K TEKyIUM (popMaM aTTecTallud MO IUCHUIUIMHE SBISICTCS OJHHM W3 BaXKHEHIIHMX
BUJIOB CAMOCTOSITEIbHOM pabOThI CTyIGHTa B TEUCHHE CEMECTpa, HEOOXOTUMON JIJIsl Ka4yeCTBEHHOU
MOJATOTOBKU K TPOMEXYTOUHOM aTTECTAIlMU 110 JUCHMUIUIMHE.

[IpoBeneHrEe MNPAKTUYECKUX 3aHATUHA 1O AUCUUIUIMHE «YTIPABICHHE YEJIIOBEYECKHUMU
pecypcamiy OCYIIECTBISIETCS B CIEAYIOMUX Gopmax:

— aHaNW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOIMIEH JEATEIbHOCTh OpraHu3aluil pa3IudHbIX
OpraHU3aI[MOHHO-TIPABOBBIX (OPM;

— OIpOoC IO MaTepHajiaM, PacCCMOTPEHHBIM Ha JIEKIUAX U HM3YYCHHBIM CaMOCTOSITEIIBHO IO
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— PCLICHHE TUIOBLIX PACUYCTHBIX 3a4a4 110 TEMaM,

— aHanu3 M 00CYKICHUE MPAKTHUECKUX CUTYAIHA IO TEMAaM.

[Tocemenue NpakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4EeHUE KOHCIICKTOB
JIEKIIMOHHOT'O MaTepuasla U peKOMEHJOBAaHHON JIUTEepaTyphl AJIs aJleKBaTHOTO NOHUMAaHUs yCIOBUS
U crioco0a pemieHus 3aJaHui, 3alIaHMPOBAHHBIX TPETO/aBaTeleM Ha KOHKPETHOE MPAaKTHIEeCKOe
3aHATHE.

Metoauyeckie  yKasaHWs 1O BBINOJHEHHWIO  Pa3NUYHBIX  (QopM  BHeayJAMTOpHOU
CaMOCTOSTENILHOW PabOTHI

M3yueHne OCHOBHOW W JONOJHHUTEIHHON JUTEPATyphbl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 10 JUCHMIUIMHE MPOBOAUTCS Ha PEryJsipHOIl OCHOBE B pa3zpe3e KaXKAOro paszeia B
COOTBETCTBUH C NMPHUBEIECHHBIMU B 1.5 paboyeil mporpaMmbl PEKOMEHIAIMSAMHE JUTS TIOATOTOBKH K
POMEKYTOUHOM aTTeCTalluy MO JUCHUILIMHE « YTIpaBJIeHUE YeJI0BeYeCKMMHU pecypcaMu». CIUCOK
OCHOBHOHM W JONOJHHUTEIBHOMN JINTEpaTyphl U 00S3aTENbHBIX K W3YYEHUI0 HOPMATHBHO-TIPABOBBIX
JIOKYMEHTOB I10 JUCLMIUIMHE MIPUBENEH B I1./ HacTosuie padoueit nporpammbl. CieayeT oTiaBaTh
OpPEANOYTeHHEe M3Y4YEHHI0O HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOLIUM  pazjesiamMm
JTVICIIATUTMHBI TT0 CPABHEHUIO C UX aJallTHPOBAHHON MHTEPIIPETAlleil B yueOHOI TuTeparype.

Pemienue 3a1a4 B pa3zpese pa3aenoB JUCHUIUIMHBI «YTIpaBIeHUE YEIOBEUECKUMH PECYPCaMM»
ABIIIETCS. CAMOCTOATENIbHOU paldoToi oOywaromierocss B (opMe JOMAIIHETo 3aJaHusi B CIydasx
HE/OoCTaTKa ayJAMTOPHOTO BPEMEHU Ha NPAKTUYECKHX 3aHATHUAX JUIS pELIeHHs BceX 3ajad,
3alTAaHMPOBAHHBIX MIPEToIaBaTesieM, IPOBOISIINM MPAKTUICCKUE 3aHATHS 110 AUCIUTUINHE.

Metoanyecke yKa3aHusl [0 MOATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[TpomexxyTouHast arrecTanusi MO JAUCHUIUIAHE «YTIPaBICHUE YEIOBEUECKUMH PECypcamMmy
IpoXOauT B (popMe 3K3aMeHa. DK3aMEHAIIMOHHBIN OMJIET MO JAUCHUILIMHE COCTOUT M3 2 BOIPOCOB
TEOPETUYECKOTO XapaKTepa u MPaKTHYECKOT0 3a1aHus. [[puMepHBbIii TepedeHb BOMIPOCOB K IK3aMEHY
0 JUCHMIUIMHE «YTIpaBJIeHUE YEIOBEYECKHMH pecypcamMu» W KpUTEpUH OLIEHKH OTBETa
oOygaromierocsi Ha »5JK3aMeHE [UIg IeJied OICHKH JOCTIDKEHHS 3asBJICHHBIX HWHIUKATOPOB
c(OpMHPOBAHHOCTH KOMIETEHIMH TpuBeAeHbl B coctaBe POC mo aucuuiuiiHe B 1 8 paboueit
IpOTrpaMMBbl.

OOyuaronuiics TOMycKaeTcs K MPOMEKYTOUHOM aTTEeCTalluy MO AUCHUIUINHE HE3aBUCHMO OT
pE3yIbTATOB TEKYILEr0 KOHTPOJIS.

8. DoHJ 01IEHOYHBIX CpeacCTB 1O TUCHUIIJIUHE



8.1. IlepeyeHbr KOMMETEHIHII ¢ yKa3aHHeM JITanmoB uUX (GopMHPOBaHHS B MpoIllecce
OCBOCHHS TUCHUILIMHBI. POpMBbI KOHTPOJISE GOPMUPOBAHMSI KOMITIETEHIIM i

Kon u NHauKaTOPBI 10CTHKEHUS JTanbl
HaMMeHOBaHUe KOMIIETEeHII U dopma bopmupoBanus
KOMMeTeHIUii KOHTPOJIA (pa3neJnbl
JUCHHUILJINHBbI)
I1K-3. Criocoben NIIK-3.1 3HaeT npUHIIMITBI
y4acTBOBAaTh B OpraHU3aIlOHHOTO
OpTraHu3aIuu B3aMMO/ICHCTBUS, OCHOBHBIC
paboThI MIpUEMBI YIIPaBJICHUS n .
OMEKYTOYHbIN
HKOHOMUYECKUX WIIK-3.2 Pa3zpabaTbiBaeT u p Y
KOHTPOJIb:
CITYK0 1 MIPUMEHSIET 000CHOBAHHBIC
IIOAPAa3ACIICHUN OpPraHu3alMOHHO Jlsamen
P P Tekymmit
yIpaBIeHYECKHE PEIICHNUS,
KOHTPOJIb:
OIICHUBAET UX YKOHOMUUYECKHE 1-12
OTpocC Ha
Y COLIMaJIbHbIE TIOCTIEICTBUS -
UIIK-3.3. [oTOBUT OTYETHI O P
. . 3aHSITHSX;
(b1MHAHCOBO-XO03SIIICTBEHHOI
pedepar
JESITeTbHOCTH U POPMHUPYET
IJIAHOBO-YYETHYIO
JOKYMEHTAITUIO OpTaHH3aIHH
JUIsE 000CHOBAHUS
YIPABJICHYECKUX PEHICHUI

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHIUA NMPH M3yYeHUH TUCUMILIUHBI,
onucaHue MKAJ OeHUBAHUS

8.2.1 Kpurepuu olleHKH 0TBeTa Ha IK3aMeHe

(bopmuposanue kommnerenimu [1K-3, unaukaropsr UITK-3.1, UTIK-3.2, UTIK-3.3)

«5» (oTaM4HO): O0OydYalIUici JEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHMS,
IPAKTUYECKHE HABBIKH, BJIAJEET TEPMUHAMHU, JIeJaeT apryMEHTUPOBAHHbBIE BBIBOABI U 0000IIEHNUS,
IPUBOJIUT MPUMEPHI, NOKa3bIBa€T CBOOOJHOE BIJIAJICHUE MOHOJOTMYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOILIUE BOIIPOCHI.

«4» (xopomo): oOyyaromuics JIEMOHCTPUPYET IPOYHbIE TEOPETUYECKHE 3HAHMA,
NPaKTUYEeCKHE HABBIKH, BIIaJIeeT TEPMUHAMH, JeJaeT apryMEHTUPOBAaHHbBIE BBIBOJIBI M 0000IIEHN,
HOPUBOAUT IMPHUMEpPHI, MOKa3bIBaeT CBOOOJHOE BIIAJCHHWE MOHOJIOTHMYECKOM PEuyblo, HO IPU 3TOM
JIeNlaeT HECYIEeCTBEHHbIE OIIMOKHM, KOTOpble OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM TpU
HE3HAUYUTEIIbHON KOPPEKIUU IIPEIOJaBaTEIIEM.

«3» (Y10BJIETBOPUTEJIBHO): O0YUYaIOIIUICSI JEMOHCTPUPYET HETTyOOKHE TEOPETHUYECKHE
3HaHUA, NposABIsSeT ciabo chopMHUpPOBaHHBIE HABBIKM aHAlU3a SBJIEHUH U  IPOLECCOB,
HEJIOCTATOYHOE YMEHME JEJIaTh apryMEHTUPOBAHHBIE BBIBOJBI U IIPUBOJNUTH MPUMEPHI, TOKA3BIBAET
HE JO0CTaTOYHO CBOOOJHOE BIJIaJJIEHME MOHOJIOTMYECKON peublo, TEPMHHAMH, JOTHYHOCTHIO U
MOCJIEIOBATEILHOCTBIO HM3JI0KEHUS, JeJaeT OIIMOKH, KOTOpble MOXKET HCIpPaBUTh TOJBKO MpU
KOPPEKLUHU MIPENOIaBATEIIEM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUaIOMIMNACSA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIPEIMETA, OTCYTCTBHUE INPAKTUYECKUX HABBIKOB, HE yMEET JENaThb apryMEHTUPOBAHHBIC
BBIBO/IbI U IPUBOJUTH IPUMEPBI, TOKAa3bIBAET CJ1a00€ BIalEHUE MOHOJOTHUECKOM pedbto, HE BIIaEeT
TEPMHHAMHM, TPOSBIAECT OTCYTCTBHE JIOTUYHOCTH MU IIOCIEJOBATEIBHOCTH H3JI0KCHHS, JEIacT
OLIMOKH, KOTOPbIE HE MOYKET HMCIPABUTh Ja)ke MPU KOPPEKIMH IPErnojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIOTIOJHUTEIBHBIE BOIIPOCHI.
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8.2.2 Kputepum onieHKH padoThl 00yUYaomerocss Ha NPaKTHYECKUX 3aHATHIX
(bopmuposanue kommnereniwu [1K-3, uaaukaropsr UITK-3.1, UTIK-3.2, UTIK-3.3)

«5» (OTJMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, IPELyCMOTPEHHBIC
NPAaKTUYECKUMHU 3aHATUAMHU, OOydarouuiics 4eTKo U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO PabOTaJl Ha MPAKTUYECKUX 3aHATHSIX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a1aHUS, IPEIYCMOTPEHHBIE IPAKTUYECKUMHU
3aHATUSAMH, OOYUYAIOMIMNCS C KOPPEKTUPYIOMIMMHU 3aMEUaHUSIMU MPENoJiaBaTessi OTBETHI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHUSIX.

«3» (y0BJIETBOPHUTEJIBHO): BBIIOJIHEHBI BCE MPAKTHUUECKUE 33JaHUs, NPEIYyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHSAMH C 3aMEYaHUSIMHU TpernojaBareis; OOyYalolIuiics OTBETWI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMU.

«2» (Hey10BJICTBOPUTEJIBHO): 00yYaOUIUiCA HE BBIIOIHMI MJIM BBIIOJIHMUI HENPABUIBHO
IPaKTUYECKHE 3aJaHuUs, IPEelyCMOTPEHHbIE TPAKTUUECKUMHU 3aHATHAMM; 00yUYarOIIMNACA OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu ouenku pedepara
(bopmuposanue komnereniuu [1K-3, uaaukaropsr MIIK-3.1, UTIK-3.2, UT1K-3.3)

«5» (oTIM4HO): TeMa pedepara akTyanbHa U PaCKPBITA IIOJIHOCTHIO; pedepaT HOATOTOBIICH B
YCTaHOBJICHHBIH CpPOK; O(OpMIICHHE, CTPYKTypa M CTWJIb H3JIOKEHHs pedepara COOTBETCTBYIOT
IPEIbABISIEMBIM TPEOOBAaHMIM K O(OPMIICHUIO JOKYMEHTA; pedepar BBIIOIHEH CAMOCTOSTEIBHO,
NPUCYTCTBYIOT COOCTBEHHBIE OOOOILICHMS, 3aKJIIOYEHHs ¥ BBIBOJBI; IOATOTOBIEH JOKJIAN,
u3j1araeMblii 6e3 UCHOIb30BaHUS OIIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepara akTyaJgbHa, HO pacKpblTa HE MOJIHOCTBIO; pedepaT
HOJTrOTOBJIEH B YCTAHOBIEHHBIH CpOK; OdopMiIeHHE, CTPYKTypa M CTHJb H3JIOXKEeHHs pedepara
COOTBETCTBYIOT INpPEIbSABIIEMbIM TPeOOBAHUAM K O(OPMIIEHUIO JOKYMEHTa; pedepar BbINOIHEH
CaMOCTOSITENIbHO, MIPUCYTCTBYIOT COOCTBEHHBIE 000OIIEHNUS, 3aKIIOUEHHSI U BBIBOJIbI; TIOATOTOBIIEH
JIOKJIaJ1, U3J1araeMbli ¢ UCIIOJIb30BaHUEM OIMIOPHOTO KOHCIIEKTA.

«3» (yAoBJ1eTBOPUTEJIbHO): TeMa pedepaTa akTyalbHa, HO PACKpbhITa HE ITOJHOCTHIO;
pedepar MOATOTOBIEH C HApyNICHHEM YCTAHOBJIEHHOTO CpOKa MPEACTaBIeHUs; o(hopMIICHHE,
CTPYKTYpa M CTHJIb W3JIOKEHHs pedepaTa HE B IOJHOW Mepe COOTBETCTBYIOT NPEAbSBISEMBIM
TpeboBaHMAM K O(OPMIICHHIO JOKYMEHTa; B IIEJIOM pedepar BBIIOJHEH CAMOCTOSATENIBHO, OJHAKO
OYEBHUIHO HAJTMYME 3aMMCTBOBAaHMH 0€3 CCHIIOK Ha MCTOYHHMKH; TIOJTOTOBJICH JOKJIAJ, N3JIaraeMbli
C MCIOJIb30BaHUEM OIOPHOT'O KOHCIIEKTA.

«2» (HeylOBJIETBOPUTEJIBHO): TeMa pedepara axkTyanbHa, HO HE pacCKphITa; pedepar
MOJTrOTOBJIEH C HAPYLIEHWEM YCTAaHOBJICHHOTO CpOKa MIpeiCTaBieHHUs; opopMIIEHHE, CTPYKTypa U
CTHJIb M3JIOXKEHHUsl pedepaTa HE COOTBETCTBYIOT NMPEIbSBISAEMBIM TPeOOBaHUSAM K O(OPMIICHUIO
JOKYMEHTa; B pedepaTe OUYSBHIHO HATMYHE 3HAUNTEILHBIX 00BEMOB 3aIMCTBOBaHHH 0€3 CCHUIOK Ha
WCTOYHWKH; JOKJIAJ HE MOATOTOBIICH.

8.2.4. HroroBoe CcOOTBeTCTBHE OaNJbHOH IIKAJIbI OIEHOK W  YpPOBHeH

¢oOpMHUPOBAHHOCTH KOMIIETEHIIMH 1O TUCIHHUILVIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka [osicHenune
KOMIIETeHIIH

TEOPETUYECKOE COAEpKaHUE U NPAKTUYECKHUE HABBIKU IO
5 JUCIUIIIINHE OCBOEHBI ITOJIHOCTHIO;
Bricokuit (OT;;H:HO) BCE TPEAYCMOTPEHHBIE MPOTrpaMMoil oOyueHHs ydeOHBIC
3aJlaHus BBIIIOJIHEHB! HA BEICOKOM YPOBHE;
KOMIIETEHIIMU C(HOPMHUPOBAHBI
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TEOPETUYECKOE COJICPIKAHUC U MPAKTUYCCKUE HABBIKH I10
JICIIMIUINHE OCBOCHBI MTOJTHOCTHIO;

BCE IPEIyCMOTPEHHBIE MPOTpPaMMOil oOydeHUs y4ueOHbIe
3aJIJaHUs BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSIMU;
KOMITETEHIINH B 1IEJIOM C(hOPMHPOBAHBI

TEOPETUIECKOE COJICPIKAHNE U TPAKTUUCCKUE HABBIKH IO
JUCIIUTUIMHE OCBOEHBI YaCTUYHO, HO MPOOENbl HE HOCST
Y noBneTBopu- «3» CYLIECTBEHHOTO XapaKkTepa,

TEIbHBII (YIOBIETBOPUTENHHO) |OONBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOn 00ydeHUs
y4eOHBIX 3a/1a4 BHIIMOIHEHO, HO B HUX UMEIOTCS OITHOKY;
KOMIICTCHIIMY C(OPMUPOBAHBI YACTUIHO
TEOPETUYECKOE COACP)KAaHHE U MPAKTUYECKUE HABBIKU MO
JUCIIUTUIMHE HE OCBOCHBI;

OOJIBITMHCTBO MPEIYCMOTPEHHBIX MPOTpaMMoi 00yUeHHS
Y4eOHBIX 3a/laHuil MO0 HE BBIMOJHEHO, JIUOO COJCPIKUT
rpyObIe OIIHOKH;

JIOTIONTHUTENBHAS ~ CaMOCTOSATENIbHAs ~ paboTa  Hax
MarcepuajioMm HE MNPHUBOAUT K KaKOMy'J'II/I6O 3HAYUMOMY
IIOBBINICHUIO Ka4€CTBA BBITIOJIHCHUA y‘IC6HLIX 33HaHHI71;
KOMITETEHIIMU HE C(hOPMUPOBAHBI

«4dy

Cpepmmii (xoporto)

Heynosnersopu- «2»
TEJIbHBII (HEey IOBIIETBOPUTEIILHO)

8.3. MeTonnyeckue MaTepHasbl (THIOBbIe KOHTPOJIbHbIE 3aJaHNsl), ONpPeIesIIoIIne

pe3yJbTaThl 00yUeHHs MO TUCIHUILINHE, COOTHECEHHBIE ¢ HHAUKATOPAMHU I0CTHKEHHS

KoHTposnbHble 3a1aHusl, TPUMEHIEMbIC B paMKaX TEKYIIETO KOHTPOJSI U MPOMEKYTOYHOMN
arrecranuu 110 JUCHUIIIIMHE, HOCAT YHHBepcaHLHLIﬁ XapaKkTep U MpeaAyCcMarpuBarOT BO3MOXKHOCTDb
KOMIUICKCHOW OIICHKH BCEro HaOopa 3asBJICHHBIX 10 JAHHOH JMCIUILUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMITETCHITHH.

8.3.1. Tekyuuii KOHTPOJIb (Pa00TAa HA NPAKTHYECKUX 3AHATHSAX)
(bopmuposanue komnereHuuu [1K-3, uaaukaroper UI1K-3.1, UT1K-3.2, UTIK-3.3)
IIpumepsl 3a1aHuii 1151 NPAKTHYECKUX 3aHATHH

3aganmue 1.
1. CocTtaBbpTe OOBSIBICHHE O NIPUTJIAIIEHUN Ha paboTy (Ha JABE JOJKHOCTH).
2. PazpaGortaiiTe aHKeTy A1 0TOOpa OyAyIIUX COTPYIHUKOB (Ha JBE TOHKHOCTH).
3. Pa3pabotaiiTe miaH moAroToBKH K COOECEI0BaHHUIO.
4. PazpabotaiiTe maaH MpoBeAeHUS OTOOPOUHBIX TECTOB.
5. [Ipoananu3upyiite pe3ynbTaThl codecenoBanus (codecemoBaHUs MPOBOIITCS CO CTYyJACHTAMH W3
JpYTUX TPYII).
6. Pa3pabotaiiTe 6y1aHK M3BEIIEHUS KaHIUIATOB HA JJOJDKHOCTH O pe3yjIbTaTax coOece0BaHusl.
3aganue 2.
1. CocTaBbTe 1J1aH JEHCTBUM, CBSI3aHHBIX C BBEJIEHUEM B JOJDKHOCTh HOBBIX COTPYAHHUKOB.
2. OmnpenenuTe Kpyr OOIIMX BOIPOCOB, CBA3AHHBIX C BBEJCHUEM B JOJDKHOCTH HOBOT'O COTPY/IHUKA
Y YaCTHBIX BOIIPOCOB.
3. Pa3paboraiiTe mian KOHTPOJIS U OLEHKH paboThl HOBOTO COTPYIHHKA.
4. PazpaboraiiTe 1miaH OIEHKH PE3yIhTaTOB PA0OTHI COTPYTHUKOB U €r0 TAIbl MPOBEACHUS.
3aganue 3.
HukonaeB Obl1 mpuHAT Ha pabOTy C MECSUHBIM HCIBITaTEIbHBIM CPOKOM. B mpukaze mo
OpEANpUATHIO AaTOM Havyana paboThl 3HaYMIOCh 15 mioHs. OJHAKO MO yKa3aHWIO PYKOBOAWTEIS
Hukonaes mpucrynun k pabGorte 12 wutons. Ha ocHoBanuum Ttoro, uro HukonaeB He mporien
UCTIBITaHUs, TPYJOBOI1 TOTOBOP C HUM ObUT PacTOPrHYT 14 Hroms.
1. ITlpaBoMepHBI JIM AEUCTBUS AMUHUCTPAILIUN TIPEATPUATHS?
2. KakoB mops0oK pacTOp:KE€HUs TPYJOBOI'O IOTOBOpA IIPU HEYJIOBIETBOPUTEIBLHOM pE3yJbTaTe
WCIIBITaHUsA?
3. Bopase ;11 yBONIUTBCS paOOTHUK B MIEPUOJT UCTIBITATEILHOTO CPOKa?
3axanue 4.
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1. ImeeT u nipaBoO aAMUHUCTPALMSI MyHULUIIAIILHOTO NPEATIPUATHUS 3aKIIOYUTh TPYIOBOW JJOTOBOP
CPOKOM Ha OJIMH T'0J1, CChUIAsACh Ha TO, YTO COMCKATENb paOOTHI SBISETCS IEHCUOHEPOM T10 CTapoCTH?
2. lmeet 11 paBoO aAMUHUCTPALUS MyHHUIIUIIAJIBHOTO NPEANPUATUS OTKA3aTh B IPUEME Ha paboTy
noapocTKy 15-Tu netr, 00OCHOBBIBAs Takoe pEIIeHHEe TeM, YTO JIMIA, KOTOpble HE NOCTUIIH 16-
JIETHETr0 BO3pacTa, MPUHUMAIOTCSA Ha paboTy B MCKIIOUUTENBHBIX CIy4asX M ¢ MPeIBapUTEILHOTO
cornacus rpodxoma?

3aganue 5.

OxoHomuct HukoHoBa Oblia MpuHSATA Ha paboOTy MO CHEHUATBHOCTH C TPEXMECSIYHBIM
UCHBITATEIbHBIM CPOKOM. lcmblTaTeNnbHbIl CPOK OBLI MPOJAJICH MPUKA30M aIMUHUCTPALUU U C
coriacus pabOTHHMKA €Ile Ha OJUH MecAll. PyKoBoauTEIb MOTUBUPOBAJ TAKOE PELIEHUE TEM, UTO HE
MOJIYYHJT 32 3TOT CPOK OIPEJEICHHOrO IPEACTABICHUS O JENOBbIX KadecTBax HukoHoBoil. Yepes
Mecsll ObLT U3/aH npuka3 00 yBojabHeHMM HuKoHOBOI Kak He npoiuenmeii ucnsitanus. Hukonosa
BO3pakaja MPOTUB YBOJbHEHHUS, CUMTAs], YTO B TCYCHUE UCIIBITATEILHOTO CPOKA IPETEH3UI K HEN HE
NpPeIbABISUIOCH, YTO OHa 00Jamaer HeoOXOAWMOW KBadM(HUKAIMEH ISl BBIMOJIHEHUS ITaHHOH
paboThl, a corjiacue Ha MPOAJICHUE UCHBITATENIBHOIO CpoKa Jalia Moj HAXHUMOM aJIMUHUCTpPaLUU
HPEIIPUITHSL.

[IpaBoMeEpHBI U ACUCTBUS AMUHUCTPALIUU B 3TOM ciiy4dae?

3aganue 6.

B ¢upme «HTEphep», 3aHUMAlOLIEICS TOProBiel MeOenr, MPOXOIUT aTTeCTalHsl COTPYIHUKOB.
Bam, kak BenymieMy cHelUagucTy (UPMbI, MOPYYWIA JaTh AKCIEPTHYIO OLEHKY AEATEIbHOCTU
OJIHOTO M3 MEHEIDKEPOB OTJeja NpoJax. BeICTynuTe Ha 3acelaHuM aTTeCTallMOHHOM KOMHCCHH
(GupMBI C IKCIIEPTHON OLICHKOW JESATEIbHOCTH JaHHOI'O MEHEKEpa.

3amanme 7.

B xommepueckom Oanke «Mpuc» ocBoOonunach JOHKHOCTh HadalbHUKA OT/ENa BaJIOTHBIX
onepauuii. Ha 3amMenieHue BakaHTHOM JOJXKHOCTU IHPETEHAYIOT JBa 4YEJIOBEKAa: 3aMECTHUTEIb
HavyaJIbHUKA OT/eNa BaMIOTHBIX omepanuid ToB. Cepermn C.A. W crapmuii MEHEIDKEp OT/Aela
IUIACTUKOBBIX KapT ToB. MumuH P.M. PykoBojacTBOo OaHKa pElIMJIO NPOBECTH 3acelaHue
aTTECTAllMOHHOW KOMHMCCHH, B X0JI€ KOTOPOTO MPEyCMaTPUBAETCS IPUHATH PELIEHUE O HA3HAYEHUU
HayaJbHUKA OTJIENa BAJIOTHBIX onepaluii. B ponu MeHepkepa o nepcoHaty 3Toro 6aHka v uieHa
aTTECTAllMOHHOW KOMHCCHM BBICTYNIMTE C OLIEHKOW AESATENBHOCTH Ka)XKIOTO W3 IPETEHIEHTOB U
IIPEI0KEHUEM T10 3aMEIICHUI0 BAKAHTHON JOJKHOCTH.

3aganue 8.

VY Bac B pekJIaMHOM OT/iejie roj paboTaeT B JOKHOCTH PEKJIAMHOIO areHTa MOJOIO0N COTPYIHUK
Kosasnie B.A. Bo3pacrt - 22 rona. O6pazoBanue cpennee Texuuueckoe. JKupet y pogauteneit. XoocT.
ITo remnepameHTy xonepuk. AKTUBHBIHN, HaOpUCTHIH. PykoBoacTBO prpmbl «Mur» coctaB KOTOpOi
BXOJIMT W Ball OTAEJ, IONPOCHIO Bac naTh OLEHKY BEPOSITHOCTHOMY Pa3BUTHIO JEJIOBON Kapbephl
ToB. KoBanmeBa C 1L€npl0 BO3MOKHOTO €r0 BKJIIOYEHHS B pPE3EpB Ha BbIABIKEHHE. Pupma
CIIEMAJIM3UPYETCS Ha U3TOTOBJIEHUN CBETOBOM peKiIaMbl. B posim HavanpHUKa PEKIAMHOTO OTAEIA
BBICTYIIUTE Ha COBEIIAHUHM Y AUPEKTOpa (PUPMBI C OLEHKOW MEpCleKTUB IeNOBOM Kapbephl
cotpynnuka Kopasnena.

8.3.2. Tekyuuii KoHTpOJIbL (pedepar)
(bopmuposanue komnereniuu [1K-3, uaaukaropst UITK-3.1, UTIK-3.2, UTIK-3.3)

IIpumepHas TemaTnka pedepaTos

1. ConeprxaHue NOHATUHN «yNpaBJIEHUE IEPCOHAIOM», «YTIPABICHUE YEIIOBEUECKUMH PECYPCaMU,
«KaJIpOBBIA MEHEJKMEHT.

2. YmpaBieHHE YEIOBEYECKUMH pecypcaMu Kak cucrteMa. Kparkas xapakTepHCTHKa OCHOBHBIX
JJIEMEHTOB CUCTEMBI YIIPABJIICHUS YEIIOBEYECKUMHU PECYPCAMHM.

3. Teopus ynpaBiieHUs O POJIM Ue€JIOBEKa B OpraHu3anuu. Mcropuueckue 3Tanbl CTAHOBJIEHUS
(GYHKIMU YIIPaBICHHUS NEPCOHATIOM.

4. OcCHOBHbIE IIKOJBI M KOHLENIHMM YIOPAaBICHUS [E€PCOHAIOM: «HAY4YHOTO YIIPABICHU,
«4YEJIOBEYECKUX OTHOLIECHUN», YEJIOBEUECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTema ynpaBieHUs TPYIOBBIMU PECYPCaMHU.
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6. IIpuHUIMOBI M METOBI YIIPABICHUS IEPCOHATIOM.

KagpoBoe obecrieueHne cucTeMsl yIpaBiIeHUs IEPCOHATIOM.

8. Copepxanue moHATUA «uimocodust ympaBieHUs TNepcoHAIOM». BapuaHTel Quiocopun
yHOpaBleHUsl NepcoHaJoM. BHemHue um BHyTpeHHHME (AKTOpbI, BiMsoULMEe Ha (GuiIocopuro
yIpaBJIEHUS TIEPCOHAIIOM.

9. Crparerus ynpaieHHs IEPCOHATIOM KaK OCHOBA KaJpOBOM MOJUTUKHU. 3HAU€HUE pa3pabOTKH U
3a7]a4M KaIpOBOM MOJUTUKHU.

10. DnemeHTHI (COCcTaBHBIC YaCcTH) KaJPOBOW MONUTUKU. MecTo KaapoBOil MOJUTHKHU B pa3paboTKe
yIPaBIEHYECKUX PEIICHUH.

11. Meroandeckne OCHOBBI OATOTOBKY KaJPOBOH IMOJIMTUKU OpPraHU3aIHH.

12. TexHuKa IaHUPOBAHMSI IOTPEOHOCTH B IIEPCOHAJIE, INITAHUPOBAHUS IPOU3BOAUTEIIBHOCTH TPYAA
Y IPYTUX [OKa3aTeliel Mo TpyAy.

13. TeopeTtnueckue OCHOBBI OIOJKETHPOBAHUS YIPABIECHUS IepcoHaIoM. bu3Hec—IulaH 110
NEepCOHATY KaK OCHOBA OIOKETHPOBAHUS.

14. TexHonorus pa3padboTKH OrOKETa pacXo0B Ha IIEPCOHA.

15. CyuiHocTs u 3a7auu onpeaeacHus TpeOOBaHUN K KaHIUJaTaM.

16. lokymeHTanbHOE opopMIIeHHE OnHCcaHus paboThl M TPEOOBAHUN K KaHIUAATaM.

17. lenb u 3agaun Habopa nepconana. Meto bl Habopa nepcoHarna.

18. CymHocTs, LIeu 1 3Talbl aAanTaluy nepcoHaia. Buasl u conepkanue aganrtauy nepcoHasia B
3aBHCUMOCTH OT 00BEKTa M MIPEeIMETa YIIPABICHHS.

19. dakTopsl, BIUAIOLIME HA CKOPOCTh aJalTAlMOHHBIX IPOLIECCOB. Y CIIOBUS YCHEIIHON aanTaluy.

20. Opranu3anMOHHBI MEXaHU3M YIPABICHHUS MPOIECCOM aaanTanuu nepcoHana. CTpyKTypHbIE
3JIEMEHTHI OpraHu3aluy TPYI0BOM aJlanTally.

21. TexHomorusi mporecca ymnpasieHus anantanuei. MHpopmanmonHoe obecneueHue mporecca
yHpaBJIeHUs aJanTanuei.

22. OcobeHHOCTH aanTanuu pykoBoaurenen. Ctpateruu Hadaga paboThl B HOBOW JOJDKHOCTH.

23. CymHOCTb, 11eJIM, aJbTepHATUBbI U 3Talbl 00y4YeHUs MepcoHaia B opranuzanuu. OcoO0eHHOCTH
00y4eHHUs B3POCIIbIX.

24. Mecto o0y4yeHHs B ccTeMe yIpaBiieHHs iepcoHanoM. OpranuzalioHHas CTPYKTypa U (pyHKIUH
MOJIpa3IeIeHUH 110 00YYEHHUIO TIepCOHAaIA.

25. Dtanbl ¥ METO/bl 00YUYEHHUs IepCOHaA.

26. CymHOCTb aTTeCTAIMY U JISJIOBOW OLIEHKH TIepCOHAIA.

~

8.3.3. IIpoMesKkyTOUHBII KOHTPOJIb (BONIPOCHI K IK3aMeHY)
(bopmupoBanue kommnerenimu [1K-3, unmukaropst UIK-3.1, UTIK-3.2, UTIK-3.3)

IIpumMepHBIe BONPOCHI K IK3aMEeHY
11 Konmenmus ynpapieHUs YEIOBEUSCKUMHU PECYPCaAMHU.
2. CyObeKThl ympaBlIeHHUS YEJIOBEUECKUMHU pecypcamu opraHusanuu. PacrpenencHue
00s13aHHOCTEH MEXIy CyObEKTaMH YIIPABICHHUS YEIIOBEUYECKUMH pPECypcamMu OpraHU3aIlHH.
AYTCOPCHUHT B yIIPaBJICHUH YE€TIOBEYECKUMHU PECYPCAMH.

3. ConepxaHve TOHATHS KaJApPOBOW TMOJUTHKUA. 3aJa4yd MHCHBMEHHOTO W3JIOKECHUS
KaJIpOBOM MOJUTHKHU. DIIEMEHTHI (COCTABHBIC YAaCTH) KaJIpOBOM MOTUTHKH.

4, MeTo1b1 TOATOTOBKY KaJAPOBOM MOJUTHKH.

5. MecTo KaJIpoBOi OTUTHKHU B pa3pabOTKe KaJPOBBIX PEIICHUN.

6. Lenu u conepkaHue KaapoBOM MOJMTHUKH, MPOLUEAYPHl U MHCTPYKIMH B CHCTEME
yIpaBiIeHUs] IEPCOHATIOM.

7. 3aTpathl Ha IEPCOHA

8. CymHOCTb U cofiepKaHKE 3aTpaT Ha IEPCOHAN OpPraHU3aLNN.

9. 3ajauu y4dera, aHaJIu3a U IJIAHUPOBAHUS 3aTpaT Ha MEPCOHA.

10. TpaauuuoHHBIE ¥ pBIHOYHBIE TOKa3aTelnd APPEKTUBHOCTH  HCHOIB30BAHUS

NIepCOHaNa U 3aTpaT Ha TIepCOHAIL.
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11.  TlpuHuunel, ONpEAEHAIOIIME HANpPaBICHUS pPa3BUTHUS CUCTEMBI  yIPaBICHUS
[IEPCOHAJIOM.

12. Meronpl ympaBieHHs IEPCOHANIOM: aAJMUHUCTPATHBHBIC, SKOHOMUYECKHE U
COIIMAIbHO-TICUXOJIOTMYECKHE.

13. lenu u ¢GyHKIMH CUCTEMBI YIPABJICHUS IMEPCOHAJIOM: SKOHOMHYECKAs, HAay4HO-
TEXHUYECKast, TPOU3BOJCTBEHHO-KOMMEPYECKasl L1eJIb, COLIMAJIbHAS 1IEJIH;

14.  Ilenu ynpaBieHHs NEPCOHAIOM C TOUKM 3PEHMsI OpPraHMU3allMM U C TOYKU 3PEHUs
pabOTHUKOB; cocTaB ()YHKIIMOHATIBHBIX OJIOKOB 10 YIIPABJICHUIO IIEPCOHATIOM

15.  OpraHuzanoHHasi CTPYKTypa CHUCTEMbI YIPaBICHUS MEPCOHATIOM: MECTO CITyXkObI

yIOpaBJIEHUS [EPCOHAJIOM B CHUCTEME YyIpaBiieHHs (BapuaHThl). DakToOpbl, ONpPEENIAIOLINE
KOHKPETHYIO OPTaHU3ALMOHHYIO CTPYKTYPY YIIPaBJI€HUS IEPCOHATIOM

16. Oranbl  (HOPMUPOBAHHS BHYTPEHHEH OPICTPYKTYpPbI YIIPaBICHHS TEPCOHAIOM:
orpeziesieHue 1eiel CHCTeMBbI YIIPaBJICHUS IEPCOHAIIOM;

17. Onpenenenne coctaBa (DYHKIMIA YIOPaBICHUS TEPCOHAIIOM, TO3BOJSIONINX
pean30BaTh LEIH CUCTEMBL;

18.  ®opmupoBaHHE cOCTaBa TIOJCHUCTEM CHCTEMBI YIPABICHHS  IIEPCOHAIIOM;
YCTaHOBJICHHE CBSI3€i MEXKIy MOJACUCTEMaMU; OIIpeIeTICHHE MPaB U OTBETCTBEHHOCTHU MOJICUCTEM;

19.  Jlenonpou3BOJICTBEHHOE OOECIIEYEHUE CHCTEMBI YIPABJICHUS MEPCOHAIOM: eI

JACJIOIIPOU3BOACTBECHHOI'O O6CCH€‘ICHHH, ACJIOIIPOU3BOACTBCHHBIC (bYHKI_II/II/I, YHI/I(bI/II_H/IpOBaHHBIe
CHUCTCMbI JOKYMCHTAIUN

20.  Jlo)KHOCTHasi MHCTPYKLMS: Ha3HAu€HUE WHCTPYKLMH, 3Tamlbl ee pa3paboTky,
coJiepKaHue JOJDKHOCTHON NHCTPYKIUU
21.  IIpaBoBoe o0ecrie4eHHUE CUCTEMbI YIPAaBJIEHUS IEPCOHAJIOM: OCHOBHBIE 3aJjauil

IIpaBoOBOI'O O6CCH€‘I€HI/I$I, COCTaB HOPMATHMBHBLIX AKTOB LCHTPAJIM30BAHHOI'O PCTYJIUPOBAHUA H
JIOKAJIbHBIX HOPMATHBHBIX aKTOB.

22.  Crparernyeckoe yrpapieHHE IEPCOHATIOM OpraHH3aIuu

23.  BO3HUKHOBEHHE CTpaTeTMH YIPABICHHUsS IEPCOHAIIOM: XapaKTEPUCTUKA JIBYX
MOXO0B K MOHATHIO TIepCoHaa (TIepCoHaI-U3IePKKH, IEPCOHATI-PECYPC),

24.  Dransl pa3pabOTKH CTPATETUU YIPABICHUS NEPCOHATIOM OpraHu3aluu

25. B3anMocBs3p  cTpaTermM  ynpaBi€HMs II€PCOHAJIOM M CTPaTeTMH  Pa3BUTHSA

opraHu3alun: CTpaTerusa MNpCAIPUHUMATCIBCTBA, CTPATCrUd AUHAMHUYHOTO pPOCTA, CTPATCTHUA
HpI/I6BIJ'II/I, CTpaTerus JUKBUAANH.

26.  HaGop nepcoHnaina: 1esib ¥ 3a/1a4H.

27.  Meroxasl Habopa MepcoHaIa.

28. [IpenmyniecTBa 1 HEJOCTATKU BHYTPEHHETO U BHEIIHETO METO0B HAbOpa nmepcoHaa

29.  OtbopouHoe cobecemoBaHWE: POJb M 3aad4d OTOOPOYHOrO coOECeOBaHUS TPU
0TOOpE MPETEHIEHTOB Ha JIOJKHOCTH,

30.  Ycmowus 3¢ dexkTuBHOTO coOeceI0BaHuUs TIPH 0TOOPE MPETSHICHTOB Ha JJOJDKHOCTH

31. O06s3arenbHbIe IEMEHTHI TPYJOBOTO JIOTOBOPA (KOHTPAKTA)

32.  OpraHmzamusi CHCTEMBl OOY4YeHHS TIEpCOHANIA: OIpeAelicHue IOTPeOHOCTH B
00y4YeHHMH, UCXOTHBIE JAHHBIE JUISI COCTABJICHUS Y4eOHBIX IJIAHOB U IIPOrpaMM

33.  Opraam3anus cucteMbl 00ydeHHsI TIepCOHANA: METOIbI 00YUYEeHHUsI Ha paboueM mecTe

U BHE paboyero MecTa, NpeuMyIIecTBa U HEAOCTATKH Pa3IMYHbIX METO/I0B O0YUYEeHHUs
34.  ®opmsbl paboTHI ¢ KaJPOBBIM PE3EPBOM

35.  VYmnpaBieHue yeloBEeUYECKUMHU PEeCypcaMu 10 pe3ysibTaTaM

36.  YmpaBieHHe 4eIOBEUECKIMHU PECypcaMy HOCPEACTBOM MOTHBAINH
37.  PamouHOe ympaBieHHEe YeJIOBEYECKUMHU PeCypcamu

38.  I[laprucumatuBHOE yIpaBleHHE YETOBEYECKIMH PECypCaMH

39.  IIpennpumHUMaTENbCKOE YIPABICHHUE YEIOBEYECKUMHU PECypcaMu
40.  YmpaBieHHe 4eJIOBEUYECKUMH PECYypCaMH Ha OCHOBE JEJIETHPOBAHHS
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