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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs II0
JMCIUIUTHHE « Y IPaBJICHHE TPOSKTaMM»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
[1K-1 Criocoben omnpenensats npuopuretsl | UIIK-1.2. Ciocoben onpenensars KIro4eBbie
po¢)eCCHOHAIBHON JEATEIHHOCTH, (hMHAHCOBO-PKOHOMUYECKHE MTapaMeTPhI TPOCKTA,
pa3pabaThiBaTh YIpPaBICHYECKUE BKJIIOYAs 3aTPaThl, HEOOXOIUMBIE JIJISl €r0
pEIICHUS C MPUMEHECHUEM METOJIOB peann3alnm, a TAkKe OIIEHKY €ro COIfMaibHO-
rOCyJJapCTBEHHOTO U MYHHUIIMIIAIBHOTO IKOHOMHYECKOH 3P PeKTHBHOCTH

YIPABJICHUS C YIETOM
PO ECCUOHAIBHBIX 3371a4 U
B3aUMO/ICHCTBHS C OOIECTBOM

2. Mecto mucuunjnibl B cTpykrype OITIOII
VYuyeOnas nucuuruinaa b.B.08 «Ynpasnenue npoekTaMu» OTHOCUTCS K 4acTu, GOpMUpPYyEMOit
y4acTHUKaMu 00pa30BaTeNIbHBIX OTHOIICHUH KA b.1 «/lucuuminnbl (MOZYIIH )».

3. O0beM AUCHHUILVINHBI B 324€THBIX eTHHUIAX C YKA3aHHEM KOJHYECTBA aKAJeMHYECKHUX
YacoB, BbII€JIEHHbIX HA KOHTAKTHYI0 PadoTy 00y4aruIuxcs ¢ mpenoaaBaresieM (Mo BUaam
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

Obmas TpynoemMKocTh (00bEM) AMCHMILTUHBI «YTIPaBICHHE MPOEKTaMU» COCTaBISAET S
3QUETHBIX CIUHUII.

O0béM IMCUMIUIMHBI 10 BUIaM Y4eOHbIX 3aHATHI (B Yacax)
Ounasi popma 00yueHus

Bua y4eOHoii padoThI Beero Cemectpt

4acoB 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexrum 36 36 -
[Tpaktueckue 3anstus (I13) 36 36 -
Cemunapsi (C) - - -
Jla6opaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B ToM uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpadguueckue paboTh - - -
Pedepar - - -
ITonroroBka K NpakTUYECKUM 3aHATHIM 54 54 -
TectupoBanue 18 18 -
By npomexxyTOUHOM aTTecTaluu — dK3aMeH 36 36 -
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 180/5 180/5 -




OuHo- 3a04Has popma o0yyeHHs

. Bcero CemecTpsl
Buj yueOHoit padoThl

4acoB 7 -
AyIuTOpHBIE 3aHATHS (BCEro) 44 44 -
B ToMm uuce: - - -
Jlexnun 22 22 -
[Ipaktuueckue 3austus (I13) 22 22 -
Cemunapsl (C) - - -
JlaGopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 100 100 -
B Tom uucne: - - -
Kypcogoii npoekt (pabota) - - -
PacuetHo-rpaduueckue paboThl - - -
Pedepar - - -
[ToaroToBka K MpakTUYECKUM 3aHITHSIM 82 82 -
TectupoBanue 18 18 -
Bun npomexxyTOUHOM aTTecTaluu — 3K3aMeH 36 36 -
OO61mas TpyJ0eMKOCTh Jac / 3a4. e]l. 180/5 180/5 -

4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3znesbl TUCHUNIHHBI H TPYI0€MKOCTH 10 BUAAM y4eOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

4
= § Buabl y4eOHBIX 3aHATHH, BKJIIOYAs
‘5 § CaMOCTOSITEIbHYIO Pa00Ty 00y4aroUINXCcsl, 4ac
Ne Pa3aen/rema 8 ‘“é(
n/n I[I/ICIII/IHJ'II/IHLI E KonTakTHas paﬁoTa
= CamocrosiTesb-
Bcero NpaKTHYeCKHe Hasi padoTa
et 3aHATHA 00y4yaromuxcs
1. Tema 1. Metonoiorus 16 4 4 8
yNpaBJIeHUs IPOEKTAMHU
2. | Tema 2 Crparernueckoe 16 4 4 8
yIpaBJiIeHNE TIPOCKTHBIMA
cCHCTEeMaMH
3. | Tema 3 Ympasnenue 16 4 4 8
cojiep>KaHueM MPOEKTa U IO
BpPEMEHHBIM TTapamMeTpam
4. | Tema 4 Ynpasnenue 16 4 4 8
KOMMYHUKAIHSIMH TTPOEKTA
5. | Tema 5 Ynpasnenue 16 4 4 8
Ka4yeCTBOM U PUCKaMU
MIPOEKTa




wa
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCHMILTHHBI 2 KonrakTHasi pa6oTta
= CamocrosiTesb-
Bcero NpaKkTHYeCKue Has padorta
Jeldmm 3aHATHSA 00y4aromuxcst
6. | Tema 6 Ypasneuue 16 4 4 8
3aKyNKaMH U CTOUMOCTBIO
MIPOEKTa
7. | Tema 7. YnpaBieHue 16 4 4 8
YEJIOBEUECKMMU pecypcaMu
Y 3HAHUSIMU TTPOEKTa
8. | Tema 8 Ympasneuue 16 4 4 8
rocy1apCTBEHHBIMU
MporpaMMaMu U MPOEKTaMu
9. | Tema 9 Ynpasnenue 16 4 4 8
WHHOBAIIMOHHBIMH
MPOCKTaMHU
Bcero 144 36 36 72
JK3aMeH 36 - - -
HTtoro 180 36 36 72
Ou4Ho- 3a04Has popma 00ydeHHs
=
= 2 Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g E CaMOCTOSITEJILHYIO PA00Ty 00y4aroIIMXCs, 4ac
Ne Pa3znen/Tema S ‘é’(
/i M CHUILTHHBI = KonTrakTHas paborta
= CamocrosiTe/b-
Bcero NpPaKTHYeCKue Hasi pabdoTa
JeKIIH 3aHATHSA 00y4aromuxcs
1. Tema 1. Metomoiorus 14 2 2 10
yIIpaBJICHUS TPOCKTaMHU
2. | Tema 2 Crparernueckoe 14 2 2 10
yIpaBJjeHUE TPOCKTHBIMH
CUCTEMaMHU
3. | Tema 3 Ympasnenue 14 2 2 10
coJiepKaHUEM MTPOEKTa U 10
BPEMEHHBIM MTapaMeTpam
4. | Tema 4 YnpasneHue 14 2 2 10
KOMMYHHKAIUSIMHU IPOEKTa
5. | Tema 5 Yopasnenue 16 2 2 12
KaueCTBOM U PUCKaMU
MPOEKTa




]
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCIUILIHHBI 2 KonTtakTHasi pa6ora
= CamocrosiTe/ib-
Bcero NpaKkTHYeCKue Has paboTa
Jeldmm 3aHATHSA 00y4aromuxcst

6. | Tema 6 Ypasneuue 16 2 2 12

3aKyNKaMH U CTOUMOCTBIO

MIPOEKTa
7. | Tema 7. YnpaBieHue 16 2 2 12

YEJIOBEUECKMMU pecypcaMu

Y 3HAHUSIMU TTPOEKTa
8. | Tema 8. Ympannenue 20 4 4 12

rocy1apCTBEHHBIMU

MporpaMMaMu U MPOEKTaMu
9. | Tema 9. YnpasieHue 20 4 4 12

WHHOBAIIMOHHBIMU

MPOCKTaMHU
Bcero 144 22 22 100
JK3aMeH 36 - - -
Hroro 180 22 22 100

4.2. Copeprxanue pa3feaoB TUCHUIIINHBI

Tema 1 MeTonosiorust ynpapjieHusi IpoeKTaAMH
[TonsiTHe IPOEKTA U yNPABICHUS IPOEKTOM. 3ap0KJICHUE U CTAHOBJICHUE YIPABIEHUS IPOCKTaMH.
CoBpeMeHHOE COCTOsSIHUE yIpaBlieHusi npoektamu B Poccum u 3a pyOexoM. IlpodeccronanbHbie
accoluanuu B 00JacTu ynpasieHus IpoekTaMu. MexxyHapoaHas cepTU(QUKAIMS CIIELUAIUCTOB O
yrOpaBieHuIo0 npoektamu OlleHKa 3peocTH OpraHu3aluii B OO0JIAaCTH YHpPABIIEHUS MPOEKTaMH.
ba3oBble MOHATHUSA U ONpEAEIEHUS yIpaBieHUs MpoekTaMu. COBPEMEHHOE COCTOSIHUE METO0JIOTUN
yIpaBIeHUS.

Tema 2 CTparerndeckoe ynpapJjeHHe NPOEKTHbIMH CHCTEMaMH
ba3oBble MOHATHS M KOHIENTyalbHbIE OCHOBBI CTPATETMYECKOr0 yrpaBieHus nmpoektamu. Cucrema
yIOpaBJIEeHUS TMPOEKTaMH B OpraHU3alMd. YIIpaBlieHHEe MOpTQeneM TMPOeKTOB. YIpaBlieHHE
IPOrpamMMoi.

Tema 3 Ynpasienue conep:kaHueM MPOEKTA M 110 BpeMEHHBIM NapaMeTpam
VYnpaBieHue cojiepKaHueM IpoeKTa Kak mporecc. Mepapxuueckass CTpyKTypa pabOT IMpOEKTa.
Cucrema ymnpaBieHusi cpokamu npoekra. J(uarpamma ["antra. OCHOBBI CETEBOIO MOJEIUPOBAHMSL.
WHCTpyMEHTBI Il yOpaBJIEHUS CpOKaMH peann3anuu npoekra. CereBas MOJAENb, CeTEBas
muarpamma.  OrmpeneneHue MPOJOJDKUTENBHOCTH MpoeKkTa. MeTolbl: KpUTUYECKOro IMyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemienue pecypcHbIX KOH(MIMKTOB. MuHHMM3ALUSA
MPOJOKUTEIFHOCTH IPOEKTAa C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaBienne KOMMYHHKANMAMH IIPOEKTA
[TonsiTue "KoMMyHHUKauu'" B mpoekTe. TUIbl KOMMYHUKAIMKA U X Kiaccudukamus. OnpeneneHue
noTpeOHOCTEH CTEMKXOIAEPOB MPOEKTa B KOMMYHHKAIMAX. CoBeIanus Kak popmMa KOMMYHHUKAIHNA
B npoekTe. Pa3paboTka rmiiaHa KOMMYyHUKAIIMK U B3aUMOJICHCTBUA.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMHU NPOEKTAa
[TonsiTne kayecTBa mpoekTa. TpeboBaHUs K KauecTBY mpoekTa. CUCTEMHBIN MOIX0/] K YIIPABICHUIO
KauecTBOM IpoekTa. IIpouecc ynpaBneHus: KauecTBOM MpPOeKTa. MeTonbl U CpeACcTBa YIIpaBJICHUS
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KaueCTBOM IIPOEKTa. PUCK M HEOIIPENEIEHHOCTD B yIIpaBiIeHUU npoekramu. [Iponeccel ynpasinenus
puckamu rnpoekrta. Mnentudukanus puckoB. KauecTBeHHass M KOJMYECTBEHHAs OLICHKA PHCKOB.
[InanupoBaHue MEPONPHUATUN IO YIPABICHUIO PUCKAMH IIPOEKTa. MOHUTOPUHI U YIPABIICHHE
pHUCKaMH.

Tema 6 Ynpasienue 3aKynikaMu ¥ CTOMMOCTBIO IIPOEKTA
[TonsTue ynpasieHus 3akynkamu npoekra. [lnanupoBanue 3akynok npoekra. Beidop nocrasmuka u
3aKJIIOYCHHE KOHTPAKTOB. AJMHUHUCTPUPOBAHHME 3aKyNOK M JOKYMEHTAIMOHHOE O(pOpMIICHHE
pEILIEHUH O 3aKyIKaxX. 3aKphITHE 3aKyIIOK. YIIpaBJICHUE CTOUMOCTBIO POEKTA Kak mpouecc. OuneHka
CTOMMOCTH NpoekTa. Pa3paboTku cMeThl IpoekTa. bropkeTupoBaHue IpoeKTa.

Tema 7. YnpaBiieHue 4eJI0Be4eCKMMHU pecypcaM U 3HAHUSIMH IIPOEKTA
ABTOMaTH3auus ynpaBieHUs MpoeKkTamu. lIoHATHME ynpaBieHUs 4YEIOBEYECKUMH pPECYpPCaMHU
npoekra. Pacnipenenenue poisiel B KoMaH/ie poekTa. MoTuBanus y4aCTHUKOB IIPOCKTHOM KOMaH/IbI.
JlunepcTBO NpU yHpaBICHUU NMPOEKTOM. YIIpaBiieHHEe KOH(IMKTaMH B npoekre. ONTHUManbHOCTb
JIeNIOBOTO B3auMoJeicTBUsA. THIbl KOH(QIUKTOB B MPOEKTE. MeTOo/Ibl yrpaBieHus] KOH(DINKTaMU B
npoekTe. Heo0XoauMoCTh ynpaBiieHUs] 3HAHMSAMU IpU YIPaBIEHUM IPOEKTaMH. YIpaBJieHUE
3HAHUSMH Kak Iporecc. /[MarHocThKa OpPraHU3alMOHHOTO 3HAHMS I10 YIIPABICHUIO MPOCKTaMHU.
HNHdopMaloOHHbIE TEXHOJIOTUM aBTOMAaTHU3allMU yrpaBiieHus npoekrtamu. I[IpodeccronanbHble
CHUCTEMBbI aBTOMAaTU3aLMK YIIPaBJICHUS IPOCKTAaMU Ha POCCUHMCKOM PBIHKE.

Tema 8 YnpasBienue rocy apCcTBeHHbIMH IIPOIPAMMAMHM M NPOEKTaMHU
Ponb MeTomoB MpOEKTHOrO ympaBjieHHsT B paboTe rocynapcTBeHHbIX opraHoB P®. Ilopsmok
pa3paboTKU rOCyJapCTBEHHOH (peruoHanbHOM, MyHULMNATBHON) nporpaMmsl. [lopsiok pemienus
3aJjauyll CETEBOTO IUIAHUPOBAHMS. YIIPaBJIEHUE, KOHTPOJIb Pealu3aliu U OIEeHKa 3((HEKTUBHOCTH
roCyJJapCTBEHHOH (PErHOHANIbHOM, MyHUIIUIIAIBLHOMN ) IPOrpaMMBI.

Tema 9 YnpaBiieHne MHHOBAIIMOHHBIMHU NPOEKTAMH
[TonsstTue "mHHOBamMOHHOrO" mpoekTa. (OCHOBHBIE OTIMYUSA HHHOBAIIMOHHOIO  IIPOEKTA.
Knaccugukanus MHHOBALMOHHBIX MPOEKTOB. [IpoekTHoe ynpaBieHue mHHOBauMsMH. CTaHIapThI
yIIPaBJICHUS MPOEKTAMH B YIIPABICHUU WHHOBALMOHHBIMU IIPOCKTAaMU. YTIPABIEHUE MHTErpaluen,
COJIEpKAaHUEM, CTOMMOCTBIO, KadeCTBOM, YEJIIOBEYECKMMM pECypCaMH, PHUCKAMH ITOCTaBKaMH,
KOMMYHHUKaAIUSAMUA HHHOBALIUOHHOI'O IIPOEKTA.

4.3. IlpakTHyeckue 3aHATHA / J1a0OpPaTOPHbIE 3aHATHS
Ounas ¢popma o0y4eHus

3anarue 1 Merononorus ynpasieHus: IpOEKTaMu

3anstue 2 CTpaTernyeckoe yrnpaBlieHUE IPOEKTHBIMU CUCTEMaMHU

3ansatue 3 YpaBieHHE COEpPKaHUEM IIPOEKTA U 110 BPEMEHHBIM ITapaMeTpaM
3anstue 4 YnpaBieHre KOMMYHHUKAIUSIMU POEKTa

3ansTue 5 YpaBieHHE KaueCTBOM U PUCKaMM IPOEKTa

3ansaTue 6 YrpapiieHHE 3aKyIIKaMH U CTOUMOCTBIO ITPOEKTa

3ansaTue 7. YIpaBlleHHE YEJI0BEUECKUMHU PECYPCAMU U 3HAaHUSMHU IIPOEKTa
3ansTue 8. YnpaBieHne rocy1apCTBEHHBIMU TIPOTPaMMaMH B ITPOEKTaMH
3ansatue 9. YnpapieHne HHHOBAIIMOHHBIMH ITPOEKTaMH

OuHo-3204Hast popma o0yueHnst

3anstue 1 Merononorus ynpasieHus: IpOEKTaMu

3ansaTue 2 CTparernyeckoe ynpaBJIeHHE IPOEKTHBIMU CUCTEMaMU

3anstue 3 YpaBieHHE COJIEpKaHUEM IIPOEKTA U 110 BPEMEHHBIM ITapaMeTpaM
3ansaTue 4 YnpapiieHHe KOMMYHHKAIUSAMH IIPOEKTa

3anstue 5 YpaBieHHE KaueCTBOM U PUCKaMM ITPOEKTA

3anarue 6 YnpaBieHue 3aKyIIKaMH U CTOUMOCTBIO TTPOEKTa

3ansTue 7. YIpaBlleHHE YEJI0BEUECKUMHU PECYPCAMU U 3HAaHUSMHU IIPOEKTa
3ansTue 8. YpaBieHHe rocyAapCTBEHHBIMU IPOrpaMMaMH U IIPOEKTaMU
3anstue 9. YnpapieHne HHHOBAIIMOHHBIMH ITPOEKTaMH



5. YueOHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00eceuyeHre JUCIHILIMHBI

5.1. OcHoBHasI JIUTEpaTypa

1. ®omuues, A. H. Ynpasnenue npoektamu: yueOnuk / A. H. @omuyes. — Mocksa: [lamkoB
u K°, 2024. — 258 c.: cxem., Tabi1. — (YdeOHbIe U3AaHu IS BYy30B). — PesxuM gocTyna: mo moarmcke.
— URL: https://biblioclub.ru/index.php?page=book&id=720392

2. Kucenes, A. A. Ynpasienue npoektamu: yueOHuk: [16+] / A. A. KuceneB. — Mockga:

Hupekr-Menma, 2023. — 460 c.: wn, Tabm. — Pexum gocTtyma: 10 TOANHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955

5.2. lonotHUTEILHASI JIUTEPATypa

1. Tlapdenonra, B. E. Ympasienue npoekramu: yueOHOE mocoOue i 00ydaroImmxcs 10
HanpaBneHuto moarotoBku 38.03.02 Menemxment: [16+] / B. E.Ilapdenosa; CaHnkr-
[TeTepOyprckuii rocymapctBeHHbIN arpapubiii yHuepcuteT (CIIOIAY). — Canxt-IlerepOypr:
Canxkr-IlerepOyprckumii rocymapcTBeHHbIi arpapublil yauBepeuret (CIIOI'AY), 2021. — 41 c.: Tabm.
— Pesxxum moctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138

2. VYmupasieHue NpoekTamu: (QyHIAMEHTAIBHBIA Kypc: ydeOHuk: [16+] / A. B. Anemus,
B. M. Aubuiun, K. A. barparvonu [u np.]; nox pen. B. M. Aupiminna, O. H. Unbunoit. — Mocksa:
W3narensckuit nom Beiciieit mikossl skoHoMukH, 2022, — 800 c.: wi., Tadiu. — (Yuebnuku Bricueit

IIIKOJIBI 3KOHOMI/IKI/I). — PG)KI/IM ,I[OCTyl'IaZ 110 IIOAIINCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578

5.3. JII/IIICH3I/IOHHO€ NnporpaMmmMHoe¢ 06ecneqelme
Microsoft Windows 10 Pro
2. Microsoft Office 2007

=

5.4. CoBpemeHHble mnpodeccMoHAIbHBIE 0a3bl JAaHHBIX W HHGOPMAIUOHHbIE

CIPaBOYHbBIE CHCTEMBI

1. KommnbrorepHbie HHOPMAIMOHHO-TIPABOBbIE CUCTEMBbI « KOHCYIBTaHT»
http://www.consultant.ru , «I"apanT» http://www.garant.ru
OdunmanbHbIi HHTEPHET-MOPTAN PaBOBOH nHpopMarmu http://pravo.gov.ru
AJZIMUHHCTpAaTHBHO-YIIpaBICHYECKHUiT mopTain http://www.aup.ru/
[TopTan rocyaapcTBeHHOM rpakaHCKOM ciysk0bI https://gossluzhba.gov.ru
Hayunas snexrponnas oudiamoreka http://www.elibrary.ru
OBbC «YHuBepcureTckas oudanoreka ommaiiu» https://biblioclub.ru/index.php

S

6. MaTepuajnbHO-TeXHUYECKOE o0ecTedeHre I CIUTIIMHBI

1. JlekupioHHast ayIUTOPUS, ayAUTOPHsI ISl TPYIIOBBIX M MHIWBUIYaTbHBIX KOHCYJIbTAIHH,
OCHAIIIEHHAas KOMIUIEKTOM MeOenu il y4eOHOro mpoliecca, y4eOHOW TOCKOW, MepCOHATBHBIM
KOMIBIOTEPOM, TNIA3MEHHOH MaHETbIO.

2. AyauTopus I MPOBEICHUS MPAKTUICCKUX U CEMUHAPCKUX 3aHATHH, TEKYIIETo KOHTPOJIS
U TPOMEXKYTOUHOH aTTecTaluu, OCHAIICHHAas KOMIUIEKTOM MeOenu g y4eOHOro mpoliecca,
y4eOHOM TOCKOW, NEPCOHAIbHBIM KOMITBIOTEPOM, MJIa3MEHHOM MaHeNblo.

3. AynuTtopus Al CaMOCTOSITENIbHON paboThl CTYJIEHTOB, OCHAIIIEHHAS KOMILIEKTOM MeOenu
JUISE y9eOHOro Tpolecca, YIeOHOW JOCKOW, TMEPCOHATBLHBIMH KOMITBIOTEPAMH C BO3MOXKHOCTHIO
MOJIKIIIOUeHUS K ceTH «IHTEepHET» U IOCTYIOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpCUTETA.

7. MeToauuecKkue PEKOMEHIAIUH MO OPraHu3allu U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToanyeckue peKOMEHIAIUM MPenoaaBaTesio
JanHbIil pasfgen Hacrosmed pabodedd mporpamMmbl TpeqHA3HAYCH IS HAYMHAOIIUX
Mperno1aBaTesield U CreUaTuCTOB-TIPAKTUKOB, HE UMEIOIINX OIBITA MPEIOAaBaTEIbCKON pabOThI.
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https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=621138
https://biblioclub.ru/index.php?page=book&id=699578
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

JucuuiuinHa «YTpaBiIeHUE TPOEKTaMU» SABISETCA AUCLUUIUIMHOW, (opMHpYOmed Yy
oOydaromuxcsi 4acTU4HO npodeccruonanbHyto kommnerenuio [1K-1. B ycnoBusix kKoHCTpyupoBaHus
o0pa3oBaTeNbHBIX CHCTEM Ha MPUHIMIAX  KOMIETEHTHOCTHOTO  MOJXOAa  MPOU3OILIO
KOHIENTYyaJIbHOE W3MEHEHHUE POJIM MpernojaBaTelis, KOTOPBIA, Hapsay C TPaJAULMOHHOW POJIbIO
HOCHUTEJISl 3HAHUH, BBITOJIHACT (DYHKIIMIO OPTaHU3aTOpa HAyYHO-ITOUCKOBOM paboThl 00ydaroneroc,
KOHCYJIbTaHTa B IpPOLEAypax BbIOOpa, 00pabOTKU M MHTEpHpeTanuu MHPopMauu, He0OX0AUMOI
JUIS TIPAKTUYECKOTO JICHCTBUS U JAJbHEUIIET0 Pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YUUTHIBATHCS
IpU TPOBEACHUM JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUI 10 JUCHUIUIMHE «YIIpaBleHUE
MPOEKTaMU».

[IpenoaBanre TEOPETHUECKOTO (JIEKIIMOHHOIO) MaTepuana Mo AMCHUIUINHE «YTIpaBlieHUE
MPOEKTaMU» OCYLIECTBJIAETCS Ha OCHOBE MEXKIUCHUIUIMHAPHOW MHTErpallid M YETKHUX
MEXIUCIUIUTMHAPHBIX CBSI3e B paMKax 0O0pa3oBaTeIbHOM NPOTrpaMMbl M Y4e€OHOTO IUIaHa II0
HamnpasieHuto 38.03.04 'ocynapcTBeHHOE M MYHHUITUIIATBHOE YIIPABJICHHE.

[TogpoOHoe conepaHue OTIACIBHBIX pa3feiioB TUCHUIUIMHBI «YTPABICHUE MPOCKTAMMI)
paccMaTpuBaeTcs B 1.5 paboueil mporpamMmel.

Metoauka onpeeneH st ”TOTOBOTO CEMECTPOBOTO PEUTHHTA 00YYaIOIIErocs MO TUCIUILIIHE
«YmpaBieHue MnpoekTamu» ImpenacraBieHa B coctaBe @OC mo npucuuruimHe B m 8 paboueit
IPOTPaMMBEI.

[TpumepHbIe BapHaHTHI TECTOBBIX 3aJaHUN JJI1 TEKYIIEro KOHTPOJIA U MEepPEUYeHb BOMPOCOB K
3a4yeTy Mo AUCHUILIMHE TaKKe MPEACTaBJICHbI B IT 8 paboyeil mporpamMMel.

[lepeuyeHbr OCHOBHON ¥ [IOMOJHUTEIBHOW JUTEPAaTypbl M HOPMATHBHBIX JIOKYMEHTOB,
HEOOXOMMBIX B XOJI¢ TPENOJaBaHUs JUCUUIUIMHBI «YTIpaBICHUE MPOEKTaMI», NMPUBEACH B 1.8
HacTosAleil padouelt mporpammebl. llpernomaBarento cieayeT OpUEHTHUPOBATH OOYYAIOMIMXCS Ha
UCTIOJIb30BaHUE TIPU MOATOTOBKE K TMPOMEXKYTOYHOH AaTTECTallMd OpPHUTHHAIBHOW BEpPCHU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIONIMX B HACTOSIIIEE BPEMsI.

7.2. MeTonnyeckue yKazaHusi 00y4alommumest

[Tomyyenue yrayOJeHHBIX 3HAHUW 1O JUCHMIUIMHE JOCTUTaeTcs 3a CYeT AaKTUBHOMN
CaMOCTOSITeNIbHOW paboThl 0Oydaroluxcs. Beiensemble yachl 11€1€c000pa3HO UCMONb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAay4YHOU JIUTEpaTypoil Mo mpodsemMaM TUCIUIIINHBI, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B pamkax ITuCHUIUIMHBI IPEAYCMOTPEHBI Pa3InyHble (POPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yyaromyMuCs 3asBICHHBIX MHIUKATOPOB OCBOEHMsI KoMneTeHui. dopma TeKyIIero KOHTpOJs —
aKTHBHas paboTa Ha MPAKTHYECKUX 3aHATHUSX, TOJATOTOBKA U MPOX0XKIEHUE TeCTUpOBaHUs. Dopmoii
IIPOMEXKYTOUYHOTO KOHTPOJIS 110 JAaHHOW IMCLHUIUIMHE SBJISETCS 3a4eT, B X01€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTH)KEHUSI 00yJarOIIUMHUCA 3asIBI€HHBIX HHANKATOPOB OCBOCHMSI KOMIIETEHIUH.

MeToanueckne yka3aHusi 10 OCBOCHUIO IUCHUIIINHBIL.

JIeKIIMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKaHUEM HacTosied paboueit
IPOTpaMMBbl U PEACTABISIOT CO00M N3T0KEHHE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBIISIETCA 003aTENbHBIM.

KoHcnekTtupoBaHue JEKIMOHHOIO MaTepuajga JONYCKaeTcsl Kak IMHCbMEHHBIM, TaKk U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTopeHue maTepuana KOHCIIEKTOB JIEKIMHM MO KaKIOMY pas3felly B paMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMM MO AUCHMIUIMHE SBJISETCS OJHUM M3 Ba)KHEHIINX
BUJIOB CAMOCTOSTEIbHON pabOoThl CTyIeHTa B T€YCHHE CEMeCTpa, HEOOXOIUMON /IJIsl KaueCTBEHHOU
MOATOTOBKH K MPOMEXYTOYHOM ATTECTALMH 110 JUCIUIUIVHE.

[IpoBeneHne OpakTUYECKMX 3aHATHH IO JUCHMIUIMHE «YTPaBIEHUE IPOESKTAMU»
OCYIIECTBIISIETCS B CIEAYIOMHUX Gopmax:

— aHajaM3 TpaBoBOM 0a3bl, pErJaMEHTUPYIOUICH MAEATENbHOCTh OpTaHU3alMi pa3IMYHBIX
OpraHU3alMOHHO-TIPABOBBIX (HOpM;

— OIpOC MO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BAaHHOM JIUTEPATYpE;

— PCLICHHE TUNOBBIX PACUYCTHHBIX 3a4a4 10 TEMaM,




— aHaJIu3 ¥ 00CYKIECHUE MPAKTHUECKUX CUTYalUi 110 TEMaM.

[Tocemienue NpakKTHUECKUX 3aHATUI U aKTUBHOE YYaCTHE B HUX SIBIISICTCS 0053aTEIbHBIM.

[ToaroToBka K NpakTUYECKUM 3aHATHSM 0053aTEJIbHO BKIIIOYAET B c€0sl N3y4E€HUE KOHCIIEKTOB
JIEKLIIMOHHOI'O MaTepualla U PeKOMEHI0BaHHOM JIMTEPATyphl I aJIeKBaTHOI'O IIOHUMAaHUs YCIOBUS
U crioco0a pelleHus 3aJaHui, 3alUIaHMPOBAHHBIX IPENoaBaTeeM Ha KOHKPETHOE MPAKTUYECKOe
3aHsTHE.

Mertoauyeckue  ykasaHus 110
CaMOCTOSTENILHOM PaOOTHI

M3ydyeHre OCHOBHOW W JONOJHUTEIbHOW JMTEPATYphbl, a TAaKK€ HOPMAaTUBHO-NIPABOBBIX
TOKYMEHTOB 10 JUCLUIUIMHE IPOBOAUTCSA Ha PETYJISIPHOM OCHOBE B pa3pe3e Ka)JI0ro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEKOMEHJIALMAMU JUIsl IOATOTOBKHU K
IIPOMEXYTOUHOM aTTECTallUK MO JUCUUIUIMHE «YIpaBieHHe mnpoekTtamm». CIUCOK OCHOBHOM U
JIOTIOJIHUTEIBHOM JINTEpaTypbl U 0053aTENIbHBIX K U3YyUYEHHIO HOPMATHUBHO-IIPABOBBIX JIOKYMEHTOB
110 AMCLUMILIMHE IPUBEJIEH B 1./ HacTos1IeN padboueil mporpaMMmel. CiaenyeT oT1aBaTh NPEANOYTEHNE
U3Y4YCHHIO HOPMATHUBHBIX JOKYMEHTOB II0 COOTBETCTBYIOIIMM pasjeiaM JIUCLUUIUIMHBI 110
CPaBHEHHUIO C UX aJJaITUPOBAHHON MHTEpIIpeTalel B yueOHOM aIuTepaType.

Pemienue 3amady B paspe3e pa3felioB JUCLHUIUIMHBI «YIIPAaBJICHUE MPOEKTaMH» SBISETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B popMe JIOMAITHEro 3aJaHusl B CIydasx HEIOCTaTKa
ayJIMTOPHOTO BPEMEHM Ha MPAKTUYECKUX 3aHATHAX U PELICHUs BCEX 3aad, 3aIUIAHUPOBAHHBIX
npenoaaBaresieM, POBOIALIINM MPAKTUYECKUE 3aHATHS 110 AUCLUIIIIMHE.

MeToanueckne yKka3aHus 0 MOATOTOBKE K MPOMEKYTOYHOW aTTECTALUN

[TpomexyTouHas arTecTalys o AUCUUIUIMHE «YIIpaBIeHUE IPOEKTaMI» MPOXOAUT B popMe
sKk3ameHa. [IpuMepHbIi nepeyeHb BOIIPOCOB K 3K3aMEHY 10 JUCLUIUIMHE « Y IPaBICHUE IPOEKTAMMU»
U KpUTEPUH OLEHKM OTBETa OOYYaromerocss Ha SK3aMeHEe JUIs IeNiei OLEHKH JOCTHIKCHHUS
3asBJICHHBIX WHAMKATOPOB C(POPMUPOBAHHOCTH KomIeTeHUMH mnpuseneHsl B coctaBe ®OC mo
JUCLIUILIMHE B T 8 pabouell IporpaMMBbl.

OOyuaromiuiics 10MmycKaeTcs K MPOMEKYTOUHOM aTTeCTalluu Mo AUCHUILINHE HE3aBUCHMO OT
Pe3yNbTaTOB TEKYLIEr0 KOHTPOJIS.

BBITTOJTHCHHUIO Pa3aIn4YHbIX (bODM BHEAYIUTOPHOU

8. @DoHJ 01IEHOYHBIX CpPEaACTB IO TUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUH € yKa3aHuWeM JTanoB uUX (GopMHpPOBaHUS B mpouecce
OCBOCHUS JUCUHMILINHBIL. DOPMBbI KOHTPOJIA (POPMHUPOBAHUA KOMIIETEH NI

Koa m HNHauKaTopsl 10CTHKEHUS JTansl
HAHMEHOBaHUe KOMIIeTEeHIIUN ¢popmupoBanus
N ®opma KOHTPOJIA
KOMIIeTEeHI M i (pa3nenant
JMCIMIIJIMHBbI)
[TIK-1 Cnocoben NIIK-1.2. Criocoben
OTIPENIETISATh OTIPEIEIATH KITFOUEBHIC
MIPUOPHUTETHI (hMHAHCOBO-PKOHOMUYECKUE
mpoeCCHOHAIBHON | MTapaMeTphl MPOEKTa, BKIIFOYAs .
pod P priIIp ’ [IpomexxyTouHbIN
JIeATEebHOCTH, 3aTpaThl, HEOOXOAUMBIE JITIS COHTDOND:
paszpabaThiBaTh €ro peayin3aluu, a TaKxKe POJIE:
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y4eTOM
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B3aMMOJIENCTBUS C
0o01ecTBOM

8.2. [loka3aTe/in ¥ KPUTEPUHU OLEHUBAHUSI KOMIIETEHIIN MPH M3YYeHUH TUCHHILIAHBI,
ONMUCAHME IIKAJ OIeHUBAHUS

8.2.1 Kputepuu olleHKH OTBETAa HA IK3aMeHe

(popmupoBanue komnereniuu [1K-1, uaaukarop UITK-1.2)

«5» (0TIIMYHO): OOY4YaIOUIMICS JEMOHCTPUPYET CHUCTEMHBIE TEOPETHYECKUE 3HaHU,
MPAKTUYECKHE HABBIKH, BIIAJCET TEPMUHAMHU, JIeJaeT apryMEHTUPOBAHHbBIE BHIBOABI U 0000IIEHNUS,
MPUBOJIUT MPUMEPHI, NMOKa3bIBa€T CBOOOJHOE BIJIAJICHME MOHOJOTHYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearrupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (Xopomo): o0OyYarOIUUCSI JACMOHCTPUPYET MPOYHBICE TEOPETHYCCKHUE 3HAHUA,
IIPAKTUYECKHE HABBIKH, BJIAJICET TEPMUHAMH, JI€TIAET apryMEHTHUPOBAaHHbIE BBIBOJbI U 00OOIIEHHUS,
IPUBOJIUT IMPUMEPHI, MOKA3bIBA€T CBOOOJHOE BJIAJICHME MOHOJOIMYECKON peublo, HO NPH 3TOM
JIeNlaeT HECYIIEeCTBEHHbIE OIMMOKH, KOTOphIe OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM TpU
HE3HAaYUTEJIbHON KOPPEKIMHU IIPENojaBaTesieM.

«3» (Y10BJI€TBOPUTEIbHO): OOYYaIOIIUICS JIEMOHCTPUPYET HETIIyOOKHE TEOpPETHUECKUE
3HaHUA, NPOSABIsAET ciabo chopMHUpOBaHHBIE HABBIKM aHalW3a SIBICHUH U  IPOIECCOB,
HEJOCTATOYHOE YMEHHE JEJIaTh apryMEHTUPOBAHHBIE BBIBO/bI U IPUBOJIUTH MPUMEPHI, TOKA3BIBAET
HE JO0CTaTOYHO CBOOOJHOE BIJIAJIEHUE MOHOJIOTMYECKON peyblo, TEPMHUHAMH, JOTHYHOCTHIO U
[I0CJIEZI0BATEIbHOCTRIO HM3JI0KEHUS, JENAaeT OIIMOKHU, KOTOPHIE MOXKET MCIPaBUTh TOJIBKO IpU
KOPPEKLIHUHU IIPENoaBaTesieM.

«2» (Hey10BJIETBOPHUTEJIbHO): OOyYalOIUNCA IEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IpEJMETa, OTCYTCTBUE NPAKTHUECKUX HABBIKOB, HE YMEET JellaTh apryMEHTHpPOBaHHbBIE
BBIBO/IbI ¥ IPUBOJIUTH IPUMEPHI, TOKA3bIBAET CJIa00€ BIIaJleHUE MOHOJIOTHYECKON peublo, HE BIIAJEET
TEPMHHAMM, TPOSIBISIET OTCYTCTBHE JIOTUYHOCTH WU IIOCIENOBATEIBHOCTH W3JIOKEHHS, JEIacT
OLIMOKH, KOTOpbIE HE MOKET MCIPAaBUTh Jake MPU KOPPEKIMM IperojaBaTesieM, OTKa3bIBaeTcs
OTBEYaTh Ha JIOTIOJHUTEIBHBIE BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00y4aomerocss Ha NPaKTHYECKUX 3aHATHIX
(bopmupoBanue kommeteniwu I1K-1, naaukarop UITK-1.2)

«5» (OTIMYHO): BBINOJHEHBI BCE MPAKTUYECKUE 3aJaHusd, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMHU, OOydarOUIUIics YeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUYECKUX 3aHATHUSAX.

«4» (XOpo1110): BEINIOJHEHBI BCE MPAKTHYECKUE 3aJaHUs, IPEyCMOTPEHHBIE TPAKTHYECKUMU
3aHATUSAMH, OOYYaIOMIMNCSA C KOPPEKTUPYIOMIMMHU 3aMEYaHUsIMHU MperojiaBaTessi OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pab0Tal Ha NPAKTUYECKUX 3aHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBl BCE NMPAKTHUUECKUE 3aJaHUs, MPEIYyCMOTPEHHBIE
NPaKTUYECKMMHU 3aHATHSAMHM C 3aMEYaHUsIMH TpernojaBarens; OoOydJaroluiics OTBETWI Ha Bce
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUYaHUSMH.

«2» (Heya0BJIETBOPUTENIbHO): 00yUYaIOLIUICS HE BBITOJHNI WU BBIMOJIHUI HEMPaBUIBLHO
MIPAKTUYECKHE 3aJIJaHusl, IPEAYCMOTPEHHbIE MPAKTUUECKUMHU 3aHATUAMU; 00y4JaroIuiicsi OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOPOCHI.

8.2.3 Kputepuu olleHKH TeCTUPOBAHHS
(popmupoBanue komnereniuu [1K-1, uaaukarop UITK-1.2)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBHM C MPOIIEHTOM IMPAaBHJIBHBIX OTBETOB, JaHHBIX
00y4aromuMcst Ha BOIIPOCHI TECTa.
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CrangapTHas mIKajga COOTBETCTBHS Pe3yJIbTaTOB TECTHUPOBAHUS BBICTABIIEMON OaIbHOU
OIICHKE:
- «OTJIMYHO» - CBBILIE 85% MPaBUIbHBIX OTBETOB;
- «xopowoy» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
- «YJOBJIETBOPUTEIBLHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

— oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTHPYEMBIIl IEMOHCTPUPYET CUCTEMHBIEC TEOPETUUECKUE 3HAHUS, BIAICET

TePMHHAMHU U 00J1a/1ae€T ClIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (X0pomI0): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TEecTa.

«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHUS y TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIPOCHI TECTA PEarupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyI0BJIETBOPUTEIbHO): CHCTEMHBIE TEOPETUYECKHUE 3HAHUA Y TECTHPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIa/ICE€T M HAa BOIIPOCHI TECTA pearupyeT MeJICHHO.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH IIKAJAbl OIEHOK W  YpPOBHeN

c(hopMHPOBAHHOCTH KOMIETEHIHH MO0 TUCHUILINHE:

YpoBenb
copMupoOBaHHOCTH Ouenka IMosicHeHue
KOMIICTCHIIUU

TEOPETHUUECKOE COJIepKaHHE U MMPAKTUIECKHUE HaBbIKH 10
S JUCLUIUINHE OCBOECHBI TOJTHOCTHIO;
Bricokuit BCE MPEAYCMOTPEHHbIE IPOrpaMMOi 00yUeHHs yueOHbIe

(oTmrHo) 3aJ]aHus BHITIOJHEHBI Ha BEICOKOM YPOBHE;
KOMIIETEHIIMU cQOPMUPOBAHBI
TEOPETUIECKOE COJIEPIKAHHE U MPAKTUIESCKHIE HABBIKH I10
JIUCITUILTAHE OCBOCHBI ITOJIHOCTHIO;
Cpenmuit «» BCE MPEAYCMOTPEHHBIE IPOTpaMMoit 00y4eHHs ydeOHbIe
(xoporio) 3a/1aHUS BBITIOJTHCHBI v HE3HAYUTEITHLHBIMA

3aMeUYaHMsIMY;
KOMITETEHIIMH B 11EJIOM C(hOPMHPOBAHBI
TEOPETUYECKOE COJEPIKAHUE U ITPAKTUYECKHUE HABBIKU
M0 JUCLMIUIMHE OCBOEHBI YaCTHYHO, HO MPOOEINbl He

HOCST CYILECTBEHHOT'O XapaKTepa;
Y 10BIETBOPUTENBHBINA «3» OOJBIINHCTBO NIPEyCMOTPEHHBIX porpamMmon

(YZOBIETBOPHUTENBHO)
o0ydeHnss y4eOHBIX 3aJad BBIIOJIHEHO, HO B HHUX

MUMEIOTCS OLITHOKY;
KOMITETEHIIMN cQOPMUPOBAHBI YACTHIHO
TEOPETUUECKOE COACPHKAHUE U IPAKTUUECKNE HABBIKH 110
JUCLUIIJIMHE HE OCBOEHBI;
OOJIBIIIMHCTBO IIPEAYCMOTPEHHBIX IpOrpaMMoin
00y4eHHUs yueOHbIX 3a/laHHi TUOO HE BBIIIOJHEHO, JIN0O
COAEPXKUT TPyObIe OITHOKH;
JOTIOJTHUTENbHAS ~ caMocCTosTelbHas  paboTra  Haj
MaTepHajOM He NMPUBOJHUT K KaKOMY-THOO 3HAUUMOMY
MTOBBIIIIEHUIO KaUYeCTBA BBHITIOJHEHHS yUIEeOHBIX 3a/IaHHI;
KOMIIETCHIIMU HE ChOPMHUPOBAHBI

«2»

HeynonerBopurenbHbIN
(HEyAOBIETBOPHUTEIHHO)

8.3. MeTonnyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNsA), ONpeesiionne
pe3yabTaThl 00y4eHHs 10 AUCHUILINHE, COOTHECEHHbIe ¢ HHANKATOPAMH J0CTHKEHUS
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KoHTposbHbIE 3a1aHNs, IPUMEHSAEMbIE B PaMKaX TEKYILIEro KOHTPOJII U MPOMEKYTOUHON
aTTeCTaluy MO JUCLUUIUIMHE, HOCIT YHUBEPCAJIbHBIN XapaKTep U NPelyCMaTpUBAOT BO3MOXXHOCTh
KOMIUIEKCHOW OLIEHKM BCEro HaOOpa 3asdBJIEHHBIX [0 JAaHHOW JUCLUUIUIMHE HHAWKATOPOB

c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Tekyuuii KOHTPOJIb (PA00OTA HA MPAKTHYECKUX 3AHATHAX)

(popmupoBanue komnereniuu [1K-1, uaaukarop UITK-1.2)

IIpumeps! 3aJaHNH 1/ NPAKTHYECKUX 3aAHATHI
OueHuTh 3P PEeKTUBHOCTh MHBECTULIMOHHOTO MPOEKTA IIPU JBYX BapUaHTax LIEHbl KaluTala.
Vcxonuble JaHHBIC IS pacueTa MpeCcTaBlIeHbl B Ta0nuie 2
Tabnuma 2. — MicxoaHble 1aHHbIE Uil pacueTra

I'ox peasnmzanuu mpoexra

JlaHHEbIe 11O rogam

1 2 4
Bennunna genesxHoro mortoka, | -1200 300 650 700 450
MJIH. py0.
Ilena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TMCKOHTUPOBAHHBIN JOXO]I OT MPOEKTA M0 BapHaHTy O:

YHCTBIN TUCKOHTHPOBAHHBIN JOXO] PACCUUTHIBAETCS MO (hopMmyIie:

rIe:

Y11 — yncThlii JUCKOHTUPOBAHHBIN JI0XOI;
i — Toxox OT MpoeKTa 3a i-ThIil TOI;
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;

k — craBka auckoHTa (IleHa KanuTaaa) B Bue Ko3(Q(HUIMEHTa;
N — 9UCIIO JIET MPOCKTA;

| — m3mensiercs ot 1 70 N.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°

Y 1=202
UKCThI IMCKOHTUPOBAHHBIN JOXOJ OT IPOEKTA [0 BAPUAHTY O MOIOKUTENEH
3aganue 3
Opranu3zanus paccMaTpuBaeT Lieraecoo0pa3HOCTb NPUHATHA TpoekTa. Kak mpaBuiio, mpoeKTsl

CO CPOKOM IIOTalleHHs,
MHBECTUIIMOHHBIX MIPOEKTOB C MOMOUIbIO0 KPUTEPHUEB OOBIKHOBEHHOTO U TUCKOHTHPOBAHHOTO CPOKOB
okymnaemocTH. Micxo/iHbIe JaHHBIE JIs pacueTa MpeJICTaBlIeHbl B Tabuuie 3.
Tabnuma 3. — McxonHple JaHHBIC JUTs pacyeTa

MpeBbIIatonmM 4

roga HC

IMPUHHUMAIOTCH.

Cpoenat, a”aius

Kputepun ['oapl peanu3zaiiuu MpoeKTa

1 2 3 4 5 6
Bennunna nenexuoro | -280 | 180 190 100 150 6
MMOTOKa, MJIH. PYO.
Ilena kanuTana - 14 14 14 14 14

HpOCTOfI CPOK OKYITaCMOCTH PACCUUTBLIBACTCA 110 (pOpMYJ'ICZ

O — npocToif CPOK OKYNAEMOCTH,
N — cymMa nepBoHavYaIbHBIX MHBECTUIMM 11O MPOEKTA,
YJI cp — CpeAHETOA0BON YUCTHIM TOXO OT IIPOEKTA.

Y1cp=(130+12+90+80+50)/5 =94
0=200/94=2,12
[IpocToii cpok OKymaeMoCTH COCTaBUT 2,12 rona

0=

Yacp

, TIe
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JINCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH OIpeesieTcs mo hopmyre
n

i

L
=1

CO = minn npu KOTOpOM
rae:
CO — IUCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
i — Jloxo OT mpoeKTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha IPOCKT 3a I-ThI TOI;
k — craBka 1ucKOHTa (BO3MOKHBIE BAPUAHTHI pPacyeTa CM. BBIIIC);
N — YKUCIIO JIET;
| — u3mensiercst ot 1 110 N.
3amanue 4
TpeOyeTcsi paccuuTaTh 3HAUYEHHME TOKA3aTeNed YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYIaeMOCTH U CJeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAacCYMTAHHOTO Ha 2,5 roja,
TpeOYIOIIEr0o UHBECTULIMM B pazMepe 7 MIIH. py0. U UMEIOIIETro MpeoiaraeMble MOCTYIJICHUS B
pa3mepe 2 MJH. py0., 5 MiH. py0., 9 MiH. py0., 6,5 miH. py0. Llena aBancupoBanHoro kanuranga — 17
%
3amanue 5
Paccuuraiite CcTaBKy JUCKOHTHPOBAHUS KyMYJISITUBHBIM METOJOM, €CIHM H3BECTHBI
CIeyIOIINe JaHHbIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) peMus 3a pUCK HHBECTHIHH - 7%0;

B) MONPaBKa Ha TUKBUIHOCTD - 3%0;

r) MOTIPaBKa 32 MHBECTHIIMOHHBIA MEHEKMEHT - 4%0;
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Tekymuii KOHTPOJIb (TECTHPOBAHWE)
(popmupoBanue komnereniuu [1K-1, naaukarop UITK-1.2)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:
1. lesas npoexTa — 370:
- ChopmynupoBaHHas npobiema, ¢ KOTOPOH MPHAETCS CTOJIKHYTHCS B IPOLECCE BBITOJHEHHS
IPOEKTa
+ YTBepxkaenue, GopMmynupyroliee oo1ue pe3yibTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B ITpoLEcce
BBITIOJTHEHUSI TPOEKTA
- KommuiekcHasi olleHKa MCXOIHBIX YCIIOBUM M KOHEYHOIO pe3yJibTaTa IO WTOraM BBIIOJHEHUS
IPOEKTa
2. Peasimzanms nmpoekTa — 3T10:
- Co3zanue ycinoBHi, TpeOyOMMXCS AJIsl BBIMOJIHEHUSI TPOEKTA 38 HOPMATHUBHBIHN MepUOT
- Habmonenue, perynupoBaHue U aHaIU3 IPOrpecca MpoeKTa
+ KommiekcHOe BBIMOTHEHHE BCEX OMHMCAHHBIX B MPOEKTE NEHCTBHI, KOTOpbIE HaNpaBieHbl Ha
JOCTHKEHHE €T0 LIeJIeH
3. IIpoexkT oTyIn4aeTcs OT NPOLECCHOM AeSITeJIbHOCTH TEM, YTO:
- [Ipouieccel MeHee MPOAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- nst peanusanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-ABA MCIIOIHUTENS, IS pealn3aun
poeKTa TpeOyeTcsi MHOYKECTBO UCTIOIHUTENEH
+ IIpouiecchl OHOTUIIHBI ¥ IMKJIMYHBL, TPOEKT YHUKAJIEH 110 CBOEH LIETN U METOAAM peasIn3alii, a
TaK)Ke UMEeT YeTKHE CpOKa Havaja U OKOHYaHHUS
4. Ytro BKJIKNYAKT B ce0s mpouecchl OPraHM3alMH W MPOBEJACHUS KOHTPOJIS KadecTBa
npoekra?
- [IpoBepKy COOTBETCTBHS YK€ OJTYUCHHBIX Pe3yJIbTaTOB 33aHHBIM TPEOOBAaHUIM
- CocraBiieHHE MepeyHs HeOPaOOTOK M OTKIIOHEHUH
+ IIpoMeXyTOYHBINM U UTOTOBBIA KOHTPOJIb KA4ECTBA C COCTABIIEHUEM OTYETOB
5. Kakne ¢akTopbl cHJIbHee BCero BJAMSIOT HA peajiu3auuio npoexkra?
- DKOHOMUYECKUE U COI[UATbHBIC
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- DKOHOMUYECKHE U OpraHU3allMOHHbIE

+ DKOHOMUYECKHE U TPaBOBBIE

6. HazoBUTE OTJIMYNTEIbHYI0 0COOEHHOCTh HHBECTHLIHOHHBIX MPOEKTOB:

- Bosb1moii Oromxer

+ BbICOKas CTENEeHb HEONPEAECICHHOCTH U PUCKOB

- Henbto sBnsieTcs 00s13aTeNbHOE OMyUeHUE IPUOBLIN B pe3ysibTaTe peaanu3aluu MpoeKTa

7. Y4aCTHUKH MPOEKTA — ITO:

- [loTpebuTenu, s KOTOPBIX NMPEAHA3HAYAICS PEAIU3yEMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEKED MPOEKTA U €ro KOMaH/1a

+ @u3nMyecKue U OPUINYECKHUE JIMIA, HEMOCPEACTBEHHO 3a/ICICTBOBAHHBIE B IPOEKTE WJIM YbU
MHTEPEChl MOTYT ObITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHUSI IPOEKTa

8. Munnmanus mpoexkTa sIBJISIeTCA CTaaMell B mpolecce yNpaBjieHUsl MPOEKTOM, 0 UTOram
KOTOPOIi:

- OOBABIISIETCSI OKOHUAHUE BBITTOJIHEHUS IPOEKTA

+ CaHKIIMOHUPYETCS HayaJlo POEKTa

- YTBepKaaeTcsl yKpYIHEHHBIN IPOEKTHBIN IUIaH

9. CTpyKTypHasi AeKOMIIO3ULUS MPOEKTA — ITO:

+ HarnsgHoe m3o0pakeHHWe B BHJIIE TPaQUKOB M CXEM BCEH HEPAPXHUECKON CTPYKTYpHI padboT
IIPOEKTa

- CTpyKTypa OpraHu3alyy U JIeJIETUPOBAHUS TOJTHOMOYUN KOMaH/Ibl, pEaTN3YIONIEH MTPOCKT

- I'paduk mocTynneHus u pacxoa0BaHus HEOOXOIUMBIX JIJISl peain3aliy MPOEeKTa PECYPCOB

10. Kak Ha3bIBaeTCsl BpEeMEHHON MPOMEKYTOK MeKAy HAYAJOM peajiM3aluv U OKOHYAHUEM
npoexkra?

- Ctaaust mpoekTa

+ JKu3HEeHHBIN TUKIT TPOEKTa

- Pesynbrar npoekra

8.3.3. [IpoMesKyTOUHBII KOHTPOJIb
(bopmupoBanue kommeteniuu I1K-1, naaukarop UIK-1.2)

IIpuMepHBbIEe BONIPOCHI K IK3AMEHY
JaiiTe XapakTEpUCTHKY COBPEMEHHON KOHIETIIINHU YIPABICHUS MPOSKTAMH.
CyIIHOCTB MOHATUN «IIPOEKTY, «KIPOTPaMMay, «IOPTdhETb MPOSKTOBY.
OcHOBoOIIONIATAONIHME TPUHIIMITEL U KITIOUEBbIe (DYHKIIMH YIPABICHUS MPOSKTAMH.
B3anMocBs3b ynpaBieHus: IPOCKTaMH U (YHKIIMOHATBHOTO MEHEKMEHTA.
JKU3HEHHBIN MK IPOEKTA.
JlocTOMHCTBA M HEAOCTATKY OCHOBHBIX TIOAXO/I0OB K YIPABICHHUIO IPOEKTOM: CHCTEMHOTO,
HPOLIECCHOTO, MPOIPAMMHO — IIEJIEBOTO.
7. XapakTepuCTHKa IpoIiecca HHUIHUAIMH IIPOEKTa OT 3apOXKIACHUS UICH A0 BOIUIOIICHHS
3aMbICTIa.
OpraHn3anuoHHbIE CTPYKTYPHI YIIPABICHHUS IPOSKTAMH.
CoBpeMeHHbIE METObI U CPEJCTBA OPraHU3ALMOHHOTO MOIEIMPOBAHUS IPOEKTOB.
10. XapakTeprcTuka MapKETHHIa MMPOEKTa KaK KIIFOYEBOH COCTABIISIONICH CUCTEMBI YIIPABICHUS
AKHU3HECTIOCOOHOCTBIO IIPOEKTA.
11. Ilpouecc axMUHUCTPUPOBAHUS IPOEKTOB.
12. TIpoueaypbl SKCIEPTU3BI TIPOCKTA.
13. XapaxkTepucTuKn ypOBHEH IUTAHUPOBAHUS IIPOECKTOB.
14. Crierudmka KaneHIapHOTO U CETEBOTO TUIAHUPOBAHUS padOT IO MPOEKTY.
15. HCTpyMEeHTHI yIIpaBIeHHs IPOSKTAMHU.
16. CymHOCTh 1 conlepkaHue MmacriopTa MpoeKTa, MIaH-rpaduka mpoekra.
17. Obs3aTenbHbIC U PeKOMEHIyeMbIe (DOPMBI OTYETHOCTH TIO TIPOEKTY.
18. Ipouecc ynpaBiaeHUsI CTOMMOCTBIO IPOEKTA.
19. Mcrounuku u opraHu3alvoHHbIe (HOPMBI (PUHAHCUPOBAHUS TIPOCKTOB.
20. OpraHu3zanust MPOSKTHOTO (PHMHAHCHPOBAHUSL.
21. Bro/pKeTHpOBaHUS POCKTA.

A e N
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22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

XapakTepUCTUKU MOJICUCTEM YIPABICHHS IPOESKTAMHU.

TpebGoBaHus K cOCTaBy KOMaH bl POEKTA U Ipoliecc ee (HOpMUPOBAHUSI.
HNudopmaimoHHble TEXHOIOTHH YIPABICHHS IPOCKTAMH.

Onenka 3¢p¢GeKTUBHOCTH IPOEKTOB C YYETOM (PaKTOPOB PUCKA U HEOMPEIEICHHOCTH.
MexnyHapoaHble U POCCUIICKUE CTaHIapThl B 00JACTH yIPABICHHSI IPOCKTAMHU.
OcobeHHOCTH peaTn3aii IPOSKTHOTO MOIX0Aa B KPU3HCHBIX YCIOBHSIX.

[lepcrieKTUBBI pa3BUTHSI IPOEKTHOT'O YIIPABJICHUS B YCIOBHSIX NHHOBALIMOHHON 3KOHOMUKH.

VYnpasieHue KapoBbIMU PECypcaMu MPOEKTA.
VYnpaBieHne KOMMYHUKAIMSIMU TIPOEKTa
VYnpaBieHrne KOHTAKTAMU U TOCTaBKaMHU
[IpriMeHeHure JIOTUCTUKY B PeaTu3allui MPOECKTOB
Ceresble rpaduku u rpaduku ["anra.
VYmpasiienue puckamu mpoeKTa
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