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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIMMH pe3yJbTaTaMyd OOYYeHHs IO
JTUCIUIUTHE «METO/IbI IPUHATHS YIPABIECHUYECKUX PEIICHUN

Kon n HaumeHoBaHue KOMIIeTeHIM I NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
OIIK-1. CiocobeH pemiaTth HOIIK-1.2. JleMoHCTpUpYET 3HAHUS O
npogeccuoHaIbHbIE 33/1a41 HA OCHOBE (yHKIIMOHMPOBAHUHU OpTraHU3AINH,
3HaHUU (Ha IPOMEKYTOYHOM YPOBHE) OpraHU3alMOHHBIX CTPYKTYPAaX U OCHOBHBIX
SKOHOMUYECKOM, OpraHU3allMOHHON U (GYHKIMAX MEHEHKMEHTA
YIPaBICHYECKON TEOPUHU HOIIK-1.3. IIpoekTrpyeT opraHu3aioOHHbIE

CTPYKTYPBI, IIJIAHUPYET U OpPraHUu3yeT
MEPOIPUATHS, PaCIPEIEIIAET U IEIETUPYET
IIOJTHOMOYHSI, IPOBOJUT JTHUATHOCTUKY
OpPraHMU3aLMOHHOM KYyJIbTYPBI Ul PELLICHUS
YIIPaBICHYECKHUX 3a]a4

2. MecTo aucuumiunbl B crpykrype OITIOIT
VYyeOnas aucuumiuHa b1.0.26 «Metoasl TpUHATHS YIPaBIEHYECKUX PEIICHUN) OTHOCUTCS
K 00s13aTenbHOM yacT mukia b.1 «Aucuumnnuael (MOIyTN)».
3. O0beM AUCUMIIMHBI B 324€THBIX eJUHUIAX C YKAa3aHHEM KOJINYeCTBA aKaJeMHYeCKHX
4acoB, BblJleJIEHHBIX HA KOHTAKTHYIO padoTy 00y4yaloluxcs ¢ npenojaapareieM (o BUIam
3aHATHH) M HA CAMOCTOSAITEIbHYIO PA00OTY 00yUYaKOIIUXCS

06111215[ TPYAOCMKOCTb (O6’beM) JUCHUIUIMHBL  «MeToabl MNPUHATHA YIPABJICHUYCCKUX
pemeHHﬁ» COCTaBJIIET 3 3aYETHBIX CAWHUIL.

O0bEM IMCHMIJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B Yacax) — ouHasi popma oOyueHust

Buj yuyeoHoii pa6oTni Beero Cemectpt

4yacoB 4 -
AyIHMTOpHBIE 3aHATHS (BCEro) 72 72 -
B ToM uucne: - - -
Jlexuun 36 36 -
[Ipaktuueckue 3austus (I113) 36 36 -
Cemunapsl (C) - - -
Jla6opaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 36 36 -
B ToM uucne: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-rpadguueckue paboTh - - -
Konrponsnas padora 12 12 -
ITonroroBka K NpakTUYECKUM 3aHATHIM 12 12 -
TectupoBanue 12 12 -
Bug npomexxyTouHOM aTTecTaluy — 3a4€T -
O6mas TpyJ0EMKOCTb Yac / 3a4. eJl. 108/3 108/3 -




4. Conep:xkanue QU CHUNTHHBI
4.1. Paznesibl JUCUMILVIMHBI M TPYA0EMKOCTD M0 BUIaM YU4eOHbIX 3aHATHH

QOunas popma o0yueHust

Buabl yueOHbIX 3aHATHH, BRJIOYAS
CaMOCTOSITeIbHYIO pa0oTy 00y4aromuxcs, 4ac

Oo0masn
TPYA0EMKOCTD

Ne Pa3zgen/Tema
n/o I[p[cup[]]_]‘[p[]-[],] KonTakTHas paﬁoTa
CamocrTosTelb-
Bcero NPAKTHYECKHE Hasi paboTa
JIeKIUHI
3aHATHSA 00y4aronuxcs
1. | Paszgen 1. Tumomorus 12 4 4 4
YIPABJICHYECKUX PEIICHUHN
2. | Pazgen 2. YcaoBus u 12 4 4 4
(dakTopbl KauecTBa
YIPABJIEHYECKOT0 pEeIICHUs
3. | Pazgen 3. 12 4 4 4

MeTtononornyeckue
OCHOBBI OpraHu3aIuu
nporecca pa3paboTku
YIPABJICHUYECKOTO PEIICHUS

4. | Pazmen 4. Anroputm 12 4 4 4
(dhopMHUpPOBaHUSI HOBOTO
YIPaBIEHYECKOTO PEIICHUs

5. | Pazgen 5. Moaenu 15 5 5 5
pa3paboTKu U BEIOOpa
YIIPaBICHYECKOTO PEIICHUS

6. | Pa3gen 6. Ananu3 BHemHeH | 15 5 5 5
CpeJlbl OpraHu3aIun

7. | Paznmen 7. O¢ddexruBHOCTH 15 5 5 5
YIPABJICHYECKUX PEIICHUN

8. | Paznen 8. YmpaBnenueckue 15 5 5 5
peIIeHUs 1
OTBETCTBEHHOCTb.
KonTpose peanuzanuu
YIPaABJICHYECKOTO PEIICHUS

Bcero 108 36 36 36
3auyer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB JUCHUNIHHBI

Pasnea 1. Tunosorus ynpasjieH4eCKHX pelleHUH

Hemn u 3amaun muctuioinHbl «Pa3paboTka yHpaBiIeHUYECKHX PEHICHHN», ee CTPYKTypa U
CBSI3b C JIPYTUMHU Y4€OHBIMHU TUCIHMIUIMHAMH, POJIb B MOJATOTOBKE MEHEKEPOB T'OCYIAPCTBEHHOTO
U MYHHUIMIIAIBHOTO yrpaBieHusa. Hayka 00 yIrpaBieHYECKOM pELIEHHH, €€ CBSI3b C JAPYTUMHU
HayKaMu. DTaIlbl pa3BUTHS TEOPUH U MPAKTUKHU MPUHITUS PEILICHUMA.

Pemenue kak cBA3yromuii mporecc. YTIpaBJICHUECKHE pelieHus W QYHKIMH YIpaBiICHUSI.
[{uknnueckuii xapakTep npoliecca YIpaBieHUs: U €r0 OCHOBHBIE CTaIUU.

Pemenne u ero poiab B AESITETBHOCTH MEHEIKEpa, OMPEICICHHUE MOHITHS «PELICHUE).
OCOOEHHOCTH TEXHUYECKUX, OMOJIOTHYECKUX M COIIMATIBHBIX CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS
U peanu3yrorcs pemenus. Heo0xoamMocTh Tiiodanu3aiy MBIIUICHHST MEHEDKepa TpH pa3paboTke
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pelIeHUI.

OcHOBHbBIE TOAXOAB!I K INPUHATHIO YIPABJIEHYECKOro pemeHus. OnpeneneHue MOHATUSA
«ynpaBiieHdeckoe pemieHue». CyObeKTbl  yHpPaBIEHYECKOIO  pElIeHUs. DKOHOMHYECKas,
OpraHM3al[MOHHAsA, COLMaJbHAas, IIpaBOBasi M TEXHOJOTMYECKas CYIIHOCTb YIIPaBJIEHUYECKUX
pelIeHU.

Pasnea 2. YciaoBus 1 pakTopbl KauyecTBa yIPaBJIeHYECKOI0 pelieHus

Omnpenenenre MOHATHI KayecTBO, KayeCTBO YIPABIEHYECKOW [EATEIBHOCTH, KayecTBO
yhpaBjaeH4YecKoro pemeHus. OCHOBHBIE IMOAXOJbl K OIPENEICHUIO0 KauyecTBa YIPaBICHUECKON
NEeSATENIbHOCTH.  YCIOBHs,  OOECIEeUMBAIOIIME  BBICOKOE  KadyecTBO U 3(D(PEeKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

CrangapTel KauecTBa. XapaKTEPUCTHKA OCHOBHBIX CXEM YIPAaBJIEHUS KaueCTBOM
OPOAYKIMH. 3HAaYeHHe CTaHIapTU3alMM MPOLECCOB YIPABICHHS KAaueCTBOM pPa3pabOTKH
YIPaBIECHYECKOIO PELIEHUs Ha NPOU3BOACTBE. PoJib MEXIyHapOAHBIX CTAaHAAPTOB YIPABIICHUS
KayeCTBOM.

OcHoBHbIE TpeOOBaHUs, IPEIBIBISIEMbIE K yIIpaBlIeHUECKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOTO PEIICHUS.

@akTOpsl, BIMAIOIIME HA IPUHATUE  YIPABICHYECKUX  pelieHuil. MopaibHBbIE,
MICUXOJIOTHYECKHUEe, STHUYECKHE, PEIUTHO3HBIE OrpaHUYCHHs], BIMSIOMNE Ha 3(PPEKTUBHOCTH U
KayecTBO IPUHUMAEMOI'0 PELLICHUS.

Paznen 3. Meronosiornueckue OCHOBBI OpPraHM3aluM Ipouecca pa3padoTKu
YIPaBJIEHYeCKOI0 peleHust

OmnpeneneHrue MOHATUH «MOJIEIbY, «METOM», «METOAOJOTHS» B IMpolecce pa3padOTKU U
peau3aluy yupaBieHY€CKUX PEeLeHUH.

OcHoBHBIE METOABI Mpolecca pa3pabOTKK yIpaBlieHYecKoro pemieHus. Ilpunsrtue
YIPaBICHYECKUX PpELUICHUH Ha OCHOBE METOAOJOTMM CHCTEMHOro aHaiu3a. Merononorus
CHUCTEMHOI'0 aHalM3a COLHUAIbHO-IKOHOMMYECKMX IMpoOseM. OCHOBHBIE JTanbl CHCTEMHOIO
aHaJIM3a.

Xapaktepuctuka nuyHoctu JIIIP, Brnustomas Ha BBIOOp ambTEPHATUBBI MPH TPUHATUU
pemeHnidi. OcoOEHHOCTH MHAMBUAYAIBHOTO U TPYIIIOBOrO MPUHATHUS pemieHui. MHauBuyansHoe
OPUHITHE PEUICHUH TPOTUB TrpymnmoBoro. IlpaBuna NpUHATHS KOJUIEKTHBHBIX —PEIICHUH.
KonnekTruBHbIE pelieHns B MajbIX TPpyIIax.

Ponb pykoBoauTENs OpraHU3alii U €ro BIMSHHUE HA MPOLECCH] MPUHATHS yIPABICHUYECKUX
pemieHnid B opranuzanuu. CyHniHOCTh M BUABl OTBETCTBEHHOCTH PYKOBOJIUTENS IMPH NPUHATHH
pELIEHU.

Pasnen 4. Anroputm (popMHpPOBaHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHOBHBIE OTambl OpraHM3alldd Ipolecca pa3pabOTKH  YINPaBIEHUYECKOTO PELICHMS:
JTUArHOCTHKA MpoOsieMbl, (OpMyIUpPOBKa OrpaHUYEHUN U KpPUTEPHUEB NPUHATUS pELICHUS,
olpesielieHne albTePHATUB, OI[CHKa albTEPHATUB, BEIOOp HaMIyYIlell adbTepHATUBBI, peanu3alus,
oOpaTHas CBsI3b.

Nudopmannonnoe obecrieueHre pa3pabOTKH yrpaBieH4Yeckoro pemeHus. CraHnapTHas
uH(pOpMallMOHHAsI MOJEIb JJIsl HOJTOTOBKY U pealn3alii YIPaBJIeHYECKOTO PEIIeHHUS.

[Ipobnema ¥ NpUYKMHBI BO3HUKHOBEHMS INPOOJIEMHBIX CHUTyaluid. BeisBieHue u aHanus3
npo6sieMHO# cutyannu. OCHOBHBIE 3TaIlbl TUATHOCTUKU TPOOJIEMBI.

IleneBast opueHTanus yOpaBlIeHYECKUX pelleHud. [loHATME Lenu ynpaBIeHUECKOIO
pemienus. Buabl neneil u ocHoBHbIe TpeOoBaHHMS K HHUM. OCHOBHBIE II€JIEBbIE€ TEXHOJIOIMH
pa3pabOTKK  YNpaBIEHYECKMX  PELICHWHA:  HMHUIUATHBHO-1I€JEBas, I[POrpaMMHO-IIeJIeBas,
pernamenTHas. [IpormeccopHbie (OpraHM3alMOHHBIE) TEXHOJOTHH Pa3pabOTKH YIPaBICHUECKOTO
pemenus. CTpaTterus NpUHATUS PELLEHUS.

Metoael  ompeneneHHsl albTEPHATHUB, OLEHKM ajbTEpHATUB, BbIOOpa HamIydIen
ATbTEPHATHBBIL.

MecTo MporHo3upoBaHus B pa3paboTKe yIpaBIeHUECKOTO PEIICHUS U TOUCKE allbTePHATHUB.
MeToapl TPOTHO3MPOBAHUA. OKCIEPTHBIE METOAbI, HX Kiaccubukamus. Kiaccuduxamnms
KpuTepueB  OueHKU. (OcoOEHHOCTH  OSKCIEPTHBIX  METOAOB. MeTOoAbl  AKCTPAMOSAIHH.
[Tapamerpuueckue METOJIBI. OKcnepTHbIE METO/IbI. CymHocTh HOPMaTUBHOTO,
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SKCHEPUMEHTAIIBHOTO U MHJIEKCHOTO METOJI0B IPOrHO3UPOBAHUSI.

3amaua (HOpMHUPOBAHMS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeTonsl (OpMHUPOBAHUS
MHO’KECTBA aJIbTEPHATUB: AMIHUpPUUYECKUE (Ka3yalbHBIC); JIOTMKO-IBPUCTUYECKHE; aOCTPaKTHO-
Joruveckue (MaTeMaTnieckue); peIeKCUBHEIC.

Pa3zgen S. Moaeau pa3padboTKu M BbIOOPA YNIPABJIEHYECKOT0 pPeleHust

Lenu monenupoBaHUs M XapakTepUcTHKa Mojenei. OCHOBHBIE MOAXOAbl K IOCTPOEHUIO
Mojenel B ynpaiienuu. [loctpoenue moaeneit. Tumbl Moaenei

MopenupoBaHue ylpaBlIeHUeCKUX cuTyanui. Kelic-meron.

Bri6op pemenus. MeTonbl npuHATHS pemeHnii. Metoa mpod ¥ omuOoK. AHATUTHYECKUH,
CTaTUCTUYECKUA M MATPUYHBIA METOJbl, METOJ MaTEeMaTH4YECKOrO MPOrpaMMHPOBAHHUSL.
Oco0OeHHOCTH aHAJIWTUYECKOIO0 METOJa IpU IMPUHATUM YOpaBlIEHYECKOro pemeHus. Poib
cratucTuyeckoro Merona. OcoOEHHOCTH METO/a MaTeMaTU4YecKOro MporpaMMUpOBaHusd. Mecto
MaTPUYHOTO METOAA. AKTHBU3UPYIOLIUE M 3BPUCTUYECKHE METOABI. T€OpEeTUKO-UIPOBOM METOA.
MeToabl TOAKIIOYEHUS! HOBBIX UHTEUIEKTYaJIbHBIX HCTOYHUKOB.

Pa3nen 6. AHanu3 BHelIHel cpeabl OpraHU3aluu

BiusiHue BHemIHed cpelnbl OpraHu3allMM Ha pealn3alyi0 albTEPHATUBHBIX PELICHUU.
[Tpuemsl pazpa®OTKH W BBHIOOpA YIPABICHUYECKOTO PEIICHHS B YCIOBHUSX HEOMPEICNCHHOCTH M
pucka.

Onpenenenve BHemHENH cpeabl. OCHOBHBIE 3JIEMEHTbl BHEIIHEH Cpeabl OpraHu3allvu.
BHyTpeHHe u BHeIIHEEe KOJBIO SJEMEHTOB BHEIIHEH cpenapl, WX 0coOeHHOCTH. OCHOBHBIC
MapaMeTpbl MPOLECCa aHAIN3a SJIEMEHTOB BHEIIHEN Cpeibl. BiusHuEe 371€MEHTOB BHEIIHEW Cpeibl
Ha BBIOOp U pealln3aluio yrpaBieHuecKoro pemenus. CoaepxaHue MOHATHH «HEONPeIeIeHHOCTh)
U «PUCK» TIpU TMPHUHATHH YIPABICHUECKOro pemieHus. VICTOYHMKHM U BUABI HEONPEIEIEHHOCTH.
PasHoBugHOCTH SKCTpeManbHBIX cuTyanui. Knaccudukanus puCKOB NMpU NPUHATUU PEIICHUH.
OcHoBHblE mNpueMbl yrnpaBieHus puckoMm. IIpaBuna BbIOOpa mnpuema yOpaBIEHUS PHUCKOM.
CyIIHOCTB ¥ METO/IBI aHAJIN3a PHUCKA.

Paznen 7. ddppexTUBHOCTH yNIpaBIeHYECKHX pelleHuit

Conepxanue MOHATHH «3(PPEKTUBHOCTBY, «PE3yJIbTaTUBHOCTBY, «IIPOU3BOAUTEIBHOCTDY,
«3((HEeKTUBHOCTD YNPaBIEHUECKUX pelIeHUD». Buabl 3 peKTuBHOCTH.

Knaccudukanus 3¢ ¢dekTuBHOCTH ynpaBiieHUYecKUX pemeHuid. OueHka 3¢p(GeKTUBHOCTH
YIPaBICHUYECKUX peIHIeHUH. DKOHOMHYecKas M couuanbHass 3¢Q¢GeKTHBHOCTh. KauecTBeHHbIE U
KOJINYECTBEHHBIE MOKa3aTeau A(PQPEKTUBHOCTH YHPABICHUECKUX pelIeHud. MeTonbl OLEeHKH
s dexTuBHOCTH yrnpaBieHyeckux pemieHuil. KocBeHHbI MeToa. MeToa OIEHKH M0 KOHEYHBIM
pesyabratam. OrneHka 3((EeKTUBHOCTH 10 HENOCPEICTBEHHBIM pe3yjbTaTaM JesTeIbHOCTH.
MeTomp! OIIEeHKH SKOHOMUYECKON 3(h(PEKTUBHOCTH.

Pasnen 8. YnpasieHueckne pemieHusi M OTBETCTBeHHOCTh. KOHTpPoOJIb peanm3zanuu
YIIPaBJIEHY€CKOI0 pelieHust

CymHocts  oTBeTcTBeHHOCTH. CoOOTHOIIEHHE  O00sS3aHHOCTEH UM OTBETCTBEHHOCTH
pykoBoauTens. Buabl OTBEeTCTBEHHOCTH. XapaKTEpPUCTUKA TEXHOJIOTMYECKHUX, TI'yMaHHUTapHBIX
BUJIOB OTBETCTBEHHOCTH. FOpuamueckasi, SKOHOMHYECKas, HpPaBCTBEHHas, NpodeccruoHanbHas,
MOJIMTUYECKas, TapTHiHas, SKOJOrMYecKas, MopajbHasi, TpaxIaHCKas, JUCIHUILIMHAPHAS,
MaTepuaibHas U aAMUHUCTPATUBHASA OTBETCTBEHHOCTh. [ 0OCy1apCTBEHHAsA, KOJUIEKTUBHAS U JIMYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICMXOJIOTHUYECKass OTBETCTBEHHOCTb pykKoBoauTens. Kpurepum oneHkn
XapakTepa pYyKOBOJCTBAa B OpraHu3anuu. BapuaHTbl B3aUMOJEWUCTBUS PYKOBOJIUTENS C
KOJUIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CymHOCTh W MOpoUenyphl peanu3alnuu pemieHuil. OCHOBHbIE TNPUYMHBI HEyJdad MpHU
peanu3zanuu pemeHuid. [IoHsATHE 1 ATaIbl OpraHu3aluy BHIOTHEHUs peteHuid. [lonstue, GyHkunu
U TPUYUHBI KOHTPOJIS yrnpaBieH4YeckuX pemieHud. OObeKTHBHAs HEOOXOJUMOCTh KOHTPOJS 3a
peanu3anyell ynpapieHUeCKuX perieHuid. OCHOBHbBIE ()YHKIHMU KOHTPOJISA M €ro KJIaCCHU(HUKAIIHSL.
Buapsl koHTpoOJIsSI peanM3alny yNpaBieHYECKUX pelreHuil. [Iporecc KOHTpOiIs U €ro OCHOBHBIE
JTamsbl.



4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHS
Ounas ¢popma o0y4eHus

3andarue 1. Tunosiorust ynpaBjieHYE€CKUX pelIeHUN

3anstue 2. YciaoBus U (akTopbl Ka4ecTBa YIPaBIECHYECKOIO PEIICHUs

3anstue 3. MeToqomornyeckue OCHOBBI OpraHU3alMHK TIpoliecca pa3paboTKu
yIIPaBICHYECKOTO PEHICHUS

3ansarue 4. Anroput™ popMupoBaHKsI HOBOTO YIIPABICHUYECKOTO PEIICHHS

3anstue 5. Mozaenu pa3paboTku U BbIOOpaA yNIPaBICHUECKOTO PEeHICHHS

3ansTve 6. AHaIM3 BHEIIHEN CpeJibl OpraHu3aluu

3anstue 7. 9 HEKTUBHOCTD YIPABICHYECKUX PEIICHUI

3ansartue 8. YpapieHUECKUE PeICHHUs U OTBETCTBEHHOCTh. KOHTpoIIb peanu3anuun
YIPaBJIEHYECKOIO PELICHUS

5. YueOHo-MeTOoAMYECKOEe U HH(POPMALIMOHHOE o0ecnedeHue JUCIUIIMHBI

5.1. OcHoBHas IMTEpaTypa

1. Kyp6Gecos, A. B. MeToasl U cpelcTBa MOMACPKKU MPUHATHS YIPABICHYECKUX PEIICHUN:
yuebHoe mocobme: [16+] / A.B. Kypbeco, H. A. Apyunau, H.}O. Mucuuenko; PocroBckuii
rocynapcTBeHHbI 3koHoMuueckuii yHuepcuteT (PMHX). — PocroB-na-ony: W3parenscko-
nonurpaduueckuii kommuieke PIDY (PUHX), 2020. — 64 c.: ui. — PexxuM goctyna: 1o moamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. JlroxanoBa, C. B. [lpunATHE ympaBleHYECKUX pEUICHUH : ydeOHoe mocobme : [16+] /
C. B. JIroxanoBa. — MockBa; bepnun: {upexr-Menua, 2021. — 144 c.: ui., Taba. — Pexxum gocrymna:
no nomucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.2. JlonoJiHUTEJIbHAS JJUTEpaTypa

1. Kenuna, JI. C. Pa3paboTka ymnpaBlIeHYECKMX PELICHHMHA: KPAaTKUH TEOPEeTHYECKHH Kypc:
yuebHoe mocobue: [16+] / 1. C. Kenuna, O. C. 3Baruninena, JI. H. Xpunkosa; CTaBpomnoibcKuii
roCy/lapCTBEHHBI arpapHblii  yHuBepcuter, Kadenpa MeHemqkMeHTa U yIpaBICHUYECKHX
TexHoioruil. — CraBpononb: CTaBpONOJIBCKUN TI'OCYAAPCTBEHHBIM arpapHbli  YHUBEPCHUTET
(CtT’'AY), 2020. — 123 c.: wr, Tabn. — PexuM jgocTtynma: 1O TOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=700765

2. Camxos, T. JI. MeToabl MpUHATHS YIIPABICHYECKUX pelIeHUi: yaeOHoe mocooue: [16+] /
T. JI. CamkoB; HoBocuOupckuil rocyaapcTBeHHBIM TeXHUUYECKUi yHuBepcuteT. — HoBocubupck:
HoBocubupckuii rocynapcTBeHHBIN TeXHUUECKH yHUBepcuTeT, 2019. — 123 c.: un., Tabn. — Pexxum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=575281

5.3. JIulleH3MOHHOE MPOrpaMMHoOe o0ecrevyeHne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeMeHHble THpo(ecCHOHAIBbHBbIE 0a3bl [JAaHHBIX H HHPOPMAIMOHHbIE
CIIPaBOYHBIE CHCTEMBI

1. OBC «YHuBepcuterckas oubnmoreka onnaita» https://biblioclub.ru/index.php

2. Hayunas snekTpoHHast oubnuoreka http://www.elibrary.ru

3. denepanpHBI 00pa3oBaTeNbHBIA MOpTan «IDKOHOMHKA. ComHMONOTHsS. MEHEIHKMEHT)
http://ecsocman.hse.ru

4. AIMUHUCTpaTUBHO-YIIpaBiieHUeCKHid noprai http://www.aup.ru/

5. OdunuanbHbIi HHTEPHET-TIOPTA MPaBoBOi nHbopMmarmu http://pravo.gov.ru.

6.KomnbrotepHblie WH(OPMAIIMOHHO-TIPABOBHIE CUCTEMBI «KoHcynbTanT»
http://www.consultant.ru, «I["apant» http://www.garant.ru.

7.2nekTpoHHO-0MOIMOTeuHas cucTeMa «Jlanby https://e.lanbook.com/



https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=612640
https://biblioclub.ru/index.php?page=book&id=700765
https://biblioclub.ru/index.php?page=book&id=575281
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

6. MaTepuaibHO-TEXHUYECKOE o0ecredeHne T CIUTIUHbI

1. JlexunoHHast ayauTOpHsi, ayAUTOPHUs A TPYNIOBBIX M HHAMBUAYAJIbHBIX KOHCYJIbTallUH,
OCHAII[CHHAS KOMIUIEKTOM MeOeiau i y4eOHOro mpoiecca, yu4eOHOW MTOCKOHM, MEPCOHAIbHBIM
KOMITBIOTEPOM, IIJIAa3MEHHOH MaHEIbIO.

2. AynuTopus sl IPOBEACHUS MPAKTHYSCKUX U CEMHHAPCKUX 3aHSATHH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOYHOM aTTECTAI[H, OCHAIIEHHAS! KOMIUIEKTOM MeOenu isi yueOHOro mpoiiecca, yaeOHoi
JIOCKOM, MTEPCOHAILHBIM KOMITBIOTEPOM, TJIA3MEHHOM MMaHEIbIo.

3. AyauTtopus Ui CaMOCTOSITEJIbHON PabOThl CTYIEHTOB, OCHAIIICHHAS KOMIUICKTOM MeOenu s
y4eOHOro mporiecca, y4eOHOH JTOCKOW, MEPCOHATBHBIMH KOMITBIOTEPAMH C BO3MOYKHOCTBHIO
MOJKII0UEHUS K ceTh «VHTepHET» M JOCTYIIOM K 3JICKTPOHHOM MH(OPMAIIMOHHO-00pa30BaTe/IbHON
cpene YHUBEPCHUTETA.

1. MeToauueckue PE€KOMEHIAIUH IO OPraHu3aliu U3YyYCHUSA TUCHUIIJINHBI

7.1. MeToan4ecKkue peKOMeHIAHH NPeNnogaBaTe 10

JlaHHBIA pa3zen HacTosmed pabouell mporpamMmbl NpeaHAa3HAYeH Ui HAYMHAOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE MMEIOLUX OIbITa MPENoJaBaTeIbCKONH paboThI.

Jucnunnuza «MeToapl NPUHATUS YIPABICHYECKUX PELICHUW» SABISIETCS AUCLHUILIMHOM,
dopmupytomieil y odyuatomuxcst yactuuno komnereHuio OIIK-1. B ycnoBusxX KOHCTpyHpOBaHUS
0o0pa3oBaTeNbHbIX CHCTEM Ha MPUHIUIAX KOMIIETEHTHOCTHOIO  IOAXO0Ja  MPOM30ILIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOPBIA, Hapsay C TPaAULMOHHOW DPOJIbIO
HOCUTENST  3HAHWK, BBINONHACT (DYHKIUIO OpraHM3aTopa  HAayYHO-TIOMCKOBOW  PabOTHI
oOyyarolerocsi, KOHCyJbTaHTa B Ipolielypax BblOopa, 00pabOTKU M UHTEpIIpEeTAli HH(OPMALIHH,
HEOOXOUMOMN I MPAKTHUYECKOI0 JEUCTBUS U JalbHEHUILIEro pa3BUTHS, YTO JOJKHO 00S13aTEIbHO
YUUTBIBATHCS NIPU NIPOBEAEHUM JIEKIIMOHHBIX M MPAKTUYECKUX 3aHIATHH MO IUCHUIUIMHE «MeToabl
INPUHSTHS YIPABICHUYECKUX PEIICHUI.

[IpenoaBanre TeopeTHYECKOro (JIEKIIMOHHOIO) MaTepuana I0 AUCHUIUIMHE «MeTosl
NPUHATUSA  YIPABICHYECKUX PEUICHUH» OCYIIECTBIAECTCI HA OCHOBE MEKIMCLUUILNIMHAPHOU
MHTETPallii U YEeTKUX MEXIUCIHIUIMHAPHBIX CBA3E€H B paMKax oOpa3oBaTelbHON Mporpammbl U
yueOHoro rmiaHa rmo Hamnpasieanio 38.03.02 MeHeKMeHT.

[TonpoOHOe conepxkaHMe OTAENbHBIX pa3/leioB JAMCUUIUIMHBL «MeToabpl NPUHATHA
yIpaBIeHUYECKUX PELIEHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmmsl.

Mertoauka onpeaeaeHuss UTOTOBOIO CEMECTPOBOI'O PeUTHHTa 00yUaroIIerocs o JUCIUILIIMHE
«Metonbl IPUHATHS YIIPaBIEHYECKUX pelIeHui» npeacrasieHa B cocraBe @OC 1o IUCHUIUIMHE B
1 8 paboyei mporpaMMsl.

[TprMepHbIe BapHaHTbl KOHTPOJIBHBIX PaOOT AJIsl TEKYIIEro KOHTPOJISI U IepeueHb BOIPOCOB K
3a4yeTy Mo JUCIUIUIMHE TaKkkKe MPEeACTaBJICHbI B I1 8 paboyeil mporpamMMal.

IlepeueHb OCHOBHOM M JOIOJHUTEIBHONW JIUTEPATYPbl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOIMMBIX B XOJ€ MpenofaBaHus TUCHUIUIMHBL «MeToabl TPUHATHS YHOpPaBICHYECKUX
pemieHui», TpuBeAeH B 1.8 HacTosmied pabouedr mporpammbel. [lpenomaBarenmto cremyer
OpPUEHTHPOBATh 00YYAIOIIUXCA HAa UCIIOIb30BaHNE MIPU MOATOTOBKE K MPOMEKYTOUHOM aTTecTaluu
OPUTMHAJIBHON BEPCUU HOPMATUBHBIX JIOKYMEHTOB, JEHCTBYIOLIUX B HACTOSIIIEE BPEMS.

7.2. MeToanueckne yKazaHusi 00y4arouumcs

[Tonydyenue yriayONeHHBIX 3HAHMH MO JUCHMIUIMHE JOCTUTaeTCsl 3a CUeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oyuaromuxcs. Beigensemsle yachl 11€1€c000pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA ¢ Y4e€OHOH M Hay4yHOW JHUTEpaTypoil Mo mpolieMaM AMCUUIUIMHBI, aHATU3a Hay4YHBIX
KOHIIEIIINI.

B paMkax TUCHMIIIMHBI IPEyCMOTPEHBI pa3InyHble (POPMBI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroImyMuUCs 3asBIECHHBIX MHIUKATOPOB OCBOCHMsI KoMneTeHIuil. dopma TeKyIero KOHTpos —
aKTUBHas pa0oTa Ha TPAKTUYECKUX 3aHATHAX, IOATOTOBKM KOHTPOJIBHOH paboTsl. Dopmoit
IIPOMEXYTOUYHOTO KOHTPOJIA IO JAaHHOW IUCUUIUIMHE SBJIAETCA 3a4eT, B XOAE KOTOPOro
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OLICHUBACTCA YPOBEHb JIOCTHKEHUS OOY4YalOUIMMHCSA 3adBJICHHBIX WHIMKATOPOB OCBOECHHUS
KOMIIETECHIIUH.

MeToanyeckne yKa3aHus 10 OCBOCHUIO AUCHUIIINHBL.

JICKIIMOHHbBIE 3aHATUS TPOBOAATCS B COOTBETCTBUU C COJEpPKAHHMEM HACTOAICH paboueit
IPOTrpaMMbl U IPEACTABIISIIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB TUCIIUILIIMHBI.

[Tocemenue TEKIMOHHBIX 3aHATUH SIBJISETCS 003aTEIbHBIM.

KoHcnektupoBaHue JEKIUOHHOIO MaTepuaja JONYCKaeTCsl KaK IHMCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe nmoBTOpeHHE MaTepuaa KOHCIIEKTOB JIEKIMK 10 KaKIOMY paszelly B paMKax
HOJArOTOBKM K TEKyIIUM (opMaM aTTeCTalUH [0 AUCLUUIUIMHE SIBJISETCS OJAHUM U3 BaKHEUIIMX
BUJIOB CAMOCTOSITEIIbHON pabOThI CTYACHTA B TEUCHHE CEMECTPa, HEOOXOIMMOMN ISl Ka4eCTBEHHOM
IIOATOTOBKHU K IIPOMEKYTOYHOH aTTEeCTalUH 110 JUCLHUIIIMHE.

IIpoBeneHre OPaKTUYECKUX 3aHATUN 110 TUCLUIIIMHE «METOIbl IPUHATUS YIIPABICHYECKUX
pELICHUI» OCYIIECTBISIETCS B CleAyIoIuX (hopmax:

— aHaiM3 IMpaBoBOl 0a3bl, pErIaMEHTUPYIOLIEH [eATEeNbHOCTh OpraHMu3alMil pa3IUdHbIX
OpraHU3aI[IOHHO-TIPABOBBIX (POPM;

— OIpOoC IO MaTepHaliaM, PacCCMOTPEHHBIM Ha JIEKIUAX U HM3YYCHHBIM CaAMOCTOSITEIIBHO 10
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— PCHICHHUC TUINOBLIX PACUYCTHLBIX 3a7a4 110 TEMaM,

— aHanM3 1 00CYX/IeHNE IPAKTUUECKUX CUTYaIUil 110 TeMaM.

[Tocemienne npakTUYECKUX 3aHITHI U aKTUBHOE y4acTHE B HUX SIBISETCS 0053aTeIbHBIM.

[TonroroBka K MpaKkTUYECKUM 3aHATHSAM 0053aTeNbHO BKIIOYAeT B ce0s M3ydyeHUe
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuana M pPEKOMEHJOBAHHOM JIUTEpaTypbl A aJeKBATHOIO
NOHMMAHUS YCJIOBHS U crnoco0a pelieHusl 3a/laHui, 3alylaHuPOBAaHHBIX IpPENoJiaBaTeleM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

Meroinyeckue  ykasaHWsl 110 BBIMOJIHEHHWIO  Pa3aWyYHbIX  (HOpM  BHEayIUTOPHOU
CaMOCTOSTENILHOW PabOTHI

M3yvyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTypbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 110 JUCLHUIUIMHE IPOBOAUTCS Ha PETYJSIPHOW OCHOBE B pa3pe3e KaXkIoro pasiena B
COOTBETCTBUM C IPUBEJIEHHBIMU B 1.5 pabouell mMporpaMMbl peKOMEHIAIUSAMH AJIs MOATOTOBKU K
IIPOMEXYTOUHOM aTTecTaluy MO JUCUUIUIMHE «METoIpl NMPUHATUS YNPABICHUYECKUX PEILICHUN.
Cnucok OCHOBHOHM M JIOTIOJIHUTEIBHOW JHUTEpPATypbl U 00SA3aTEIbHBIX K HM3YYEHHIO HOPMATHUBHO-
IPaBOBBIX JOKYMEHTOB IO JUCLUIUIMHE MPUBEIEH B I1.7 HacTosell padoueit nmporpamMmel. Cienyer
OTJIaBaTh MPEANOYTEHHE M3YYEHHUI0O HOPMATUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIIMM pa3zesiaM
JTUCIUIUIMHBI 110 CPAaBHEHUIO € UX aJallTUPOBAaHHON MHTepIpeTanreil B yueOHOM IuTeparype.

Pemenne 3agay B paspe3e pas3ienoB AUCHUIUIMHBI «MeTonibl MPUHATUS YIPABICHUYECKUX
pEIICHUI SBISACTCS CaMOCTOSITEIIbHOM paboToi oOydaromerocs B (Gopme TOMAIIHETO 3aaHusl B
CIIy4asiX HEJJOCTaTKa ayJUTOPHOTO BPEMEHM Ha MIPAKTUYECKHUX 3aHATHX IS PEIICHUS BCEX 3a/ad,
3aMJIaHUPOBAHHBIX MPEIO0/IaBaTeIeM, TPOBOISAIINM MPAKTUUECKHE 3aHATHS 10 TUCHUTUIMHE.

MeTtonyeckue ykasaHus 110 HOArOTOBKE K IPOMEXYTOUHOM aTTecTaluu

[IpomexyTouHass arTecTauus MO AUCHMILIUHE «MeEToapl TNPUHATHS —YIPaBICHUYECKUX
peleHni» TpoxoauT B hopMme 3aueta. [IpumepHBIii mepeueHb BONPOCOB K 3a4eTy M0 JTUCIHILIMHE
«MeTonpl NPUHATHS YIPABICHUYECKUX PELICHMI» U KPUTEPUU OLIEHKHU OTBETa 00ydYaromierocs Ha
3ayere I I[eJed OLEHKM JOCTIDKEHHsS 3asBICHHBIX HWHAWKATOPOB C(HOPMHUPOBAHHOCTU
komneTeHIui npuseaeHsl B coctaBe ®OC no aucuumiuze B I 8 paboueit mporpaMMBl.

OOyuarouuiics 10MycKaeTcs K MPOMEKYTOUYHOM aTTEeCTalluy MO JAUCIUIIMHE HE3aBUCHMO OT
PE3yJIbTAaTOB TEKYIIETO KOHTPOJIS.

8. @OoH/1 OLIEeHOYHBIX CPEACTB MO AUCHUILINHE

8.1. IlepeyeHbr KOMMETEHIHII ¢ yKa3aHHeM JITAnoB uX (GOpPMHPOBAHHSA B MpoIllecce
OCBOCHUS TUCHUIUINHBI. POpMBbI KOHTPOJIst GOPMUPOBAHNMS KOMIIETEHIM A

| Ko u |  Muanxaropsr nocrmkenns | ®opma KoHTpoIs | JTanbl




HAaHMEHOBaHHe KOMIIETCHIUH (popmupoBanus
KOMIIETeHIH i (pa3aesnl
JUCHHUILJINHBbI)
OIIK-1. Cnocoben NOIIK-1.3. IIpoexTupyet ITpomMexyTouHbIi
pemars OpPraHU3alMOHHBIE CTPYKTYPBI, KOHTPOJIb: 3a4€T
npodeccuoHaNbHbIE | IIAHUPYET U OPTaHU3YeT Texymun
3a/la4d Ha OCHOBE MEPOIPUATHSL, PaCIIpEACIIET U KOHTPOJIb:
3HaHUH (Ha JIEJIETUPYET ITOJTHOMOYHS, OIpocC Ha
IIPOMEXYTOYHOM IIPOBOAMT JUATHOCTHUKY IIPAKTUYECKHUX Paznensr 1-8
YPOBHE) OpraHU3alMOHHOMN KYJIbTYpPBI 3aHATHUSAX;
9KOHOMMYECKOI, JUISl PEIICHUS YIIPABICHUYECKUX | KOHTPOJIbHAS
OpraHU3alIOHHON U | 3a1ad pabora,
YIIPaBICHYECKON TECTUPOBAaHUE
TEOpUHU

8.2. [loka3aTe/in U KPUTEPUHU OLleHUBAHUS KOMIIETEHIUHA NMPH U3yYeHUH TUCUMILIUHBI,
onuMcaHue HIKAJ OLeHUBAHUS

8.2.1 KpuTepuu olleHKH 0TBeTa HA 3a4eTe

(popmupoBanue komnereniuu OINK-1., uaaukatop MOITK-1.3.)

«324TEHO»

o0yyaroImuics AeMOHCTPUPYET CUCTEMHbIE TEOPETUYECKHE 3HAHUS, IPAKTUYECKHE HABbIKH,
BJIaJIC€T TEPMUHAMH, JIEJIAeT apTyMEHTHPOBAHHBIC BBIBOJBI M OOOOIIEHUS, MPUBOJUT MPHUMEPHI,
IIOKa3bIBaeT CBOOOHOE BJIA/IEHUE MOHOJIOIMUECKON PEUYbI0 M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSOUINE BOTIPOCHL.

00yYaroImuics: 1eMOHCTPUPYET MPOYHbIE TEOPETHUYECKUE 3HAHUS, NMPAKTHUECKUE HABBIKH,
BJIaJIc€T TEPMHUHAMH, JIEJIAeT apTyMEHTHPOBAHHBIE BBIBOJBI M OOOOIIEHUS, MPUBOJIUT MPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BJaJIEHHME MOHOJIOIMUYECKON Peublo, HO MPH ATOM JI€TaeT HECYIIeCTBEHHbIE
OIMOKH, KOTOpPBhIE OBICTPO MCIPABISET CAMOCTOSTENFHO HIIM NPH HE3HAYUTEITHHONH KOPPEKIUH
Ipero/iaBaTeNeM.

oOyyaroluiicss JEMOHCTPUPYET HErJIyOOKHEe TEeOopeTHYeCKHe 3HaHus, MposBIsieT ciaado
c(OpMHpOBAHHBIE HAaBBIKM aHaIW3a SBJICHUM M TPOLECCOB, HEIOCTATOYHOE YyMEHHUE [eNaTh
apryMEHTHPOBAaHHBIC BBIBOJBI W TPHBOJUTH TNPUMEPHI, TOKa3bIBAET HEIOCTATOYHO CBOOOIHOE
BJIAJICHUE MOHOJIOTUYECKOH peublo, TEpPMUHAMM, JIOTMYHOCTBIO M  IOCIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeTaeT OMIMOKH, KOTOPBIE MOKET UCTIPABUTh TOJIBKO MPH KOPPEKIIHMH MPEIoIaBaTeIeM.

«He 3aYTeHO0»

o0yJaroImuicss JeMOHCTPUPYET HE3HAHHE TEOPETHUECKUX OCHOB IpeaMeTa, OTCYTCTBHE
NPaKTHYECKUX HABBIKOB, HE YMEET JeNaTh apryMEHTHPOBAHHBIE BBIBOJBI M MPUBOIUTH MPUMEPHI,
NoKa3bIBaeT ciaboe BIAJICHHE MOHOJIOTHUYECKOH peublo, HE BIAJAEeT TEPMHUHAMH, HPOSBISET
OTCYTCTBHUE JIOTHYHOCTH M TIOCJIEOBATEIBHOCTH M3JIOKEHUS, JIeNIaeT OMIMOKH, KOTOPbIE HE MOXKET
UCTIPaBUTh JaXKe MPU KOPPEKIMH MpernojaBareieM, 0OTKa3blBaeTCsl OTBEYATh HA JIOMOJHUTEIbHBIE
BOTIPOCHI.

8.2.2 Kpurtepum onieHKH padoThl 00y4aomerocss Ha MPaKTHYeCKUX 3aHATUSIX
(popmuposanue kommnereniuu OIK-1., uagukatop MOITK-1.3.)

«5» (0TJIMYHO): BBINIOJHEHbl BCE MPAaKTHUECKHE 3aJaHMs, IPEayCMOTPEHHbIE
NPaKTUYECKUMHU 3aHATUAMH, OOydaromuiics 4eTKko M 0e3 ommOOK OTBETHJ Ha BCE KOHTPOJIBbHBIC
BOIIPOCHI, aKTUBHO pabOTall Ha MPAKTHYECKUX 3aHATHSIX.

«4»  (Xopomio): BBIOJHEHBl BCE MPAKTUYECKHE 3aJaHMsA, IMPEAYCMOTPEHHBIE
NPAaKTHYECKUMH 3aHATHSIMHU, OOYYaroOIMicsA C KOPPEKTUPYIOUIMMHU 3aMEYaHUSMH IPENoaBaTess
OTBETHJI HA BCE KOHTPOJIBHBIE BOIIPOCHI, JOCTaTOYHO aKTUBHO paboTasl Ha MPAKTHYECKUX 3aHATHAX.



«3» (YIOBJIETBOPHTEJIBHO): BBIIIOJIHEHB! BCE MPAKTHUUECKUE 33JaHUs, NPEIyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHSAMU C 3aMEYaHUSMH TpEroAaBaTrelis; OOydalolMiics OTBETMJI Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBbHO): OOYUaIOLIUIICS HE BBITOJHNI WU BBIOJIHUI HENPABUIBHO
NPaKTUYECKUE 3aJjaHUs, NPEAYCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMU; OOy4aroIIMHCs OTBETHII
Ha KOHTPOJIbHBIE BONIPOCHI C OIIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 KpuTepuu olieHKH KOHTPOJIbHOH padoThI
(popmupoBanue komnereniuu OINK-1., uaaukatop MOITK-1.3.)

«5» (0TJIMYHO): BCE 3aJaHUSI KOHTPOJIBHOW PabOTHI BBHIMOJHEHBI 0€3 OMMOOK B TEYCHUE
OTBEJIGHHOTO Ha paldoTy BpeMeHH; padoTa BBHINOJHEHA CAMOCTOSTENbHO, IPUCYTCTBYIOT
coOCTBeHHBIE O00OOICHMS, 3aKIIOUECHHUS U BBIBOJIBI; OTCYTCTBYIOT opdorpadudeckue u
MyHKTYAI[MOHHBIE OITHOKH.

«4» (Xopouo): 3alaHus KOHTPOJIBHOM pPaOOTHI BHINOJHEHBl C HE3HAYUTEIHHBIMU
3aMEYaHUSIMH B TIOJTHOM 00beMe JTMO0 OTCYTCTBYET peIIeHHe OJTHOTO 3a/JaHus; paboTa BHIIOJIHEHA
CaMOCTOSITENILHO, TIPUCYTCTBYIOT COOCTBEHHbIE 0000IIECHNS, 3aKIIIOYCHUS M BBIBOBI; OTCYTCTBYIOT
rpyobie opdorpapuueckue v MyHKTyallnOHHbIE OLINOKY.

«3» (Y1OBJIETBOPHMTEJBHO): 33JaHUSI KOHTPOJbHOW pabOThl HMEIOT 3HAYUTEIbHBIC
3aMeyaHusi; paboTa BBHINOJHEHA CAMOCTOSITENIBHO, MPHUCYTCTBYIOT COOCTBEHHBIE OOOOIICHMUS;
MPUCYTCTBYIOT IpyObie opdorpaduueckre u MyHKTYaI[HOHHbBIE OITHOKH.

«2» (Hey10BJI€TBOPUTEIbHO): 33/1aHUS B KOHTPOJIbHOIN pabO0Te BBHIIIOJIHEHBI HE MOJTHOCTHIO
WIA HENpaBWJIbHO; OTCYTCTBYIOT WJIM CJAEJaHbl HENPaBWJIBHO BBIBOJABI M  000OIIEHUS;
IPUCYTCTBYIOT IpyOble opdorpapuueckre U NyHKTYalluOHHbIE OLTHOKH.

8.2.4. Kputepuu oieHKH TeCTUPOBAHUS
(bopmupoanue kommeteniun OITK-1., uaaukarop MOITK-1.3.)

TectupoBaHue OIlEHHBAETCSI B COOTBETCTBUM C NMPOLIEHTOM MPAaBUJIbHBIX OTBETOB, JTAHHBIX
00y4aronuMcs Ha BOIIPOCHI TECTA.

CrangapTHas 1IKajga COOTBETCTBUS PE3YJIbTaTOB TECTHUPOBAHUS BBICTABIIAEMOM OaIbHOMN
OLICHKE:
- «OTIUYHOY - CBBIIE 85% MPaBUIBHBIX OTBETOB,;
- «xopomo» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;
- «YIOBJIETBOPUTETBHO» - OT 55,1% 1m0 70% npaBUIILHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — HEYIOBJIETBOPHUTEILHOY»
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKHUE 3HAHUS, BIIaJICET

TEpPMUHAMH U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BOIIPOCHI TECTA.

«4» (X0pOI1110): TECTUPYEMBII B IIEJIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YAOBJIETBOPUTEJBHO): CHCTEMHBICE TEOPETUYECKHE 3HAaHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJaJI€€T HEKOTOPHIMH TEPMHUHAMH M Ha BOIIPOCHI TECTa PearupyeTr JOCTATOYHO
MEJJICHHO.

«2» (HeyaOBJIETBOPUTEJIbHO): CHCTEMHBIE TEOPETUUYECKUE 3HAHUA Y TECTHUPYEMOTrO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIaJICeT U Ha BOIPOCHI TECTAa pearupyeT MeJICHHO.

9.25. MHToroBoe coOTBeTCTBHE OAa/UVIBHOW IIKAJBI OLNEHOK M  YPOBHeil
c¢opMHPOBAHHOCTH KOMIIETEHUH 10 JUCUMUILIHHE:
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YpoBeHnb
copMHPOBAHHOCTH
KOMIIETEeHIIUH

Ounenka

IMosicuenue

Bricokuii

«3a4YTCHO»

TEOPETUYECKOE COJEp)KaHWE U  IPAKTHUYECKUE
HaBBIKY 110 JUCLIMILIMHE OCBOEHBI IIOJHOCTHIO;

BCE MPEAYCMOTPEHHBIE MPOrpaMMON 0OydeHUs
yueOHbI€ 3a/JaHMsI BBITIOJIHEHBI HA BBICOKOM YPOBHE;
KOMIIETEHIINH C(hOPMUPOBAHBI

Cpennuit

«3a4YTCHO»

TEOPETHYECKOE COJAEpKaHUE U  MPAKTUYECKHUE
HaBBIKHU T10 JUCLMILIMHE OCBOEHBI IIOJHOCTHIO;

BCE MPEAYCMOTpPEHHBIE MpOorpaMMmoil oOydeHus
yueOHbI€ 3a/1aHUs BBIIIOJIHEHbBI C HE3HAUUTEIbHBIMU
3aMEYaHUSIMU;

KOMIIETEHIIMH B IIEJIOM C()OPMHUPOBAHBI

Y 10BIETBOPUTEIBHBIN

«BavYTCHO»

TEOPETHYECKOE COJCP)KAaHME M  IMPAKTHUYCCKUE
HAaBBIKM 110 JUCHMIIIMHE OCBOCHBI YaCTHYHO, HO
POOEIIbI HE HOCST CYIIECTBEHHOTO XapaKTepa;
OOJBIIMHCTBO  MPEAYCMOTPEHHBIX  MPOrPAMMON
o0ydeHus y4eOHBIX 3aj7lad BBIIIOJIHEHO, HO B HHX
HMEIOTCS OIIMOKH;

KOMITETCHIIMHM C(POPMHUPOBAHBI YaCTUYHO

HeynosnerBopurenpHbIi

«HEC 3a4TCHO»

TEOPETUYECKOE COJEp)KaHUE U  INPaKTHUYECKUe
HaBBIKH 1O JJUCLIUIUINHE HE OCBOCHBI;
OOJIBIIMHCTBO ~ MPEAYCMOTPEHHBIX  IPOrpaMMOii
0o0y4deHus y4eOHbIX 3aJaHMM JIMOO HE BBINOJIHEHO,
1100 COEPKUT IrpyOble OIINOKH;

JIOTIOJTHUTEIbHAS CaMOCTOsITeNIbHAsT paboTa Haj
MaTepuajoM He NPUBOAUT K  KaKoMy-IH0O
3HaYMMOMY TIOBBIIICHUIO KayeCTBA BBITOIHEHHS
yueOHBIX 3aJaHHIA;

KOMITETEHIIMH He C(HOPMUPOBAHBI

8.3. MeToanueckne Matepuajbl (TUNOBbIe KOHTPOJIbHbIE 3/IaHHS), ONpe/eisiiolue

pe3yJbTaThl 00yYeHHs MO TUCIHUILINHE, COOTHECEHHbIE ¢ HHIHUKATOPAMU J0CTHKEHHS

KoHTpospHbIe 3a1aHus, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJS U MPOMEXKYTOUHOU
aTTeCTaluy N0 JUCHUILIMHE, HOCSIT YHUBEPCAJIbHBIN XapakTep U MPelyCMaTpPUBAIOT BO3MOKHOCTh
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JWCIUIUIMHE WHAUKATOPOB
c(hOopMUPOBAHHOCTH KOMITETCHITH.

8.3.1. Tekymuii KOHTPOJIb (PA6OTA HA MPAKTHYECKUX 3AHITHUSIX)
(popmupoBanue kommnereniuu OINK-1., uaaukatop MOITK-1.3.)

BOl'lpOCbI JJIA oﬁcymeﬂnﬂ Ha MPAKTHYCCKHUX 3AHATHAX

Pa3zpen 1

s E

Pa3znen 2

NS

@opMBbI MPUHATHS YIPABIEHYECKOTO PEIIECHUS.

OcHoOBHBIE 3TaIlbl MOATOTOBKH, IPUHATHS U peal3alliy YIIPaBICHUYECKOTO PEIICHUS.
Knaccugukanus ynpaBieHUECKUX PELICHUH.

Lens xnaccudukanuu pemennii. [[puHInne! kKaaccudukaum.

Tumnosnorus ynpaBieHYeCKUX PELLICHUMN.

Poub yenoBedeckoro GakTopa B mporecce NPUHITHS YIIPABIECHYECKOTO PEILICHHS.
ConunanbHO-TICUXOJIOTHYECKUE U STUYECKUE OCHOBBI IIOATOTOBKHU YIIPABICHUYECKUX PELICHUMN.
JIM4HOCTH pYKOBOJUTENS U YCIOBHS YCIEIIHOTO YIIPABJICHUS.

YepTsl XapakTepa U TEMIIEPAMEHTA.
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Bnusinue ocobGeHHOCTE aBTOpHUTETa JMYHOCTH HA MPUHATHE YIPABICHYECKOTO pELICHUS.
CoBepILIEHCTBOBAaHUE CTUJIS YIIPABIECHYECKOM 1€ATEIbHOCTH.
MortuBanus moBeieHUs Kak (GyHKIIHS YIPaBICHUS.
Pasnen 3
HudopmaninoHHbie yciaoBHs pa3pabOoTKU U UCTIIOJIHEHHSI YIPABICHUYECKUX PELICHUH.
Buyrpuopranuszaiuontas nHpopManys B KOHTEKCTE MPUHITUS YIIPABICHUYECKUX PEILICHHIA.
XapakTepucTuKa BHYTPEHHEH CUCTeMbl HH(POpPMAIIMU B OPraHU3alINH.
[Tponiecc oOMeHa yrpaBiieHUeCKOHM nH(pOopMaIel MeKAy OpraHu3aliel ¥ BHEITHEW Cpeao.
[TonsiTue «uHPOpPMAIIIOHHAS ACUMMETPUS.
CocraB cranaapTHOW HH(OPMALIMOHHOW MOJENM OpraHU3alUMy Ipolecca MOJATOTOBKU H
pean3alnuy ynpaBaeHUYECKOIO PEILEHUs.
[TpoBepka gocToBepHOCTH HH(DOPMALIUU, XapaKTEPU3YIOIIEH I€JIOBYIO CUTYaLIUIO.
Paznea 4
MeTto bl BEIOOpa (OIIEHKH ) alIbTEPHATHUB.
Meron cpaBHEHMUS.
MNunexcHbIN METOI.
banancoBelil MeTO/I.
Mertoa LenHbIX MOJICTAHOBOK.
MeTto1 3TMMHUHUPOBAHUS.
['paduyeckuii meton.
Mertoa ¢yHKIIOHATEHO-CTOMMOCTHOTO ananu3a (PCA).
DKOHOMHUKO-MaTEMaTUYECKNUE METO/IbI.

. CyliHocTh MHOTOKPUTEPHAIBHOTO METO/Ia BEIOOpA aJIbTEPHATHUB.
. MeToapl MHOTOKpUTEPHATLHOTO BbIOOpa: TabnmuIa OIEHOK; OMHapHas pellarolias MaTpHIa;

MOATATHOE CPaBHEHUE; IPaPOAHATUTUUECKUI METOJ; METOJl IIOJUTOH aJbTePHATHUBY»; METO]I
aHaJIM3a Uepapxuil; METOA «CTOUMOCTh-3(D(PEKTUBHOCTHY U «CTOUMOCTD - BBITO/IaY.

Paszpnen S
Mertona clieHapueB U METOJ «JIEPeBa PEIICHUI.
OGecnieyenne pabOT TO BBHIMIOJHEHUIO YIIPABICHUYECKOTO PpEIIEHUs, OIpPEACICHUE HTaIoB,
CPOKOB M UCHIOJTHUTENEH.
@®opMbI TOATOTOBKHU U PeaU3allii YIIPABIECHYECKUX PEIICHUM.
OOpatHasi cBsi3b U €€ HeoOXOAMMOCTh ISl A((GEKTUBHOTO BBIMOIHEHUS YIPaBICHYECKOTO
petieHusl.

Pa3zpnen 6
Jlnunbie HaOMIOIEHUS, OTIBIT, AHAJIOTHUSI.
JlenoBas Gecena, eneBas aHKeTa.
[TpaBuiia cocTaBiaeHUs 1€710BOM aHKETHI.
VYyeT uHTEpeCOB ONMpalIMBaEMOTO JIHIIA.
[IpenmyiecTBa 1 HEIOCTATKH UCTIOIB30BAHUS IETIOBOM aHKETHI.
BHewnumii ayiuT U KOHCAJITHHT.
[IpenmymiecTBa 1 HEIOCTATKH MPUBIICYCHUST POCCUNCKUX U 3apPYOCKHBIX KOHCYJIHTAaHTOB.
O} PeKTUBHOCTH MPHUBJICUEHUS BHEIIHUX 110 OTHOIICHUIO K OPTaHU3allii KOHCYIbTAHTOB.
[TpaBuiia BbIOOpa KOHCYJIBTAHTOB.

Pazngen 7
[TonsiTHe «CyneponTUMaIbHOE PELICHHUEY.
MecTo cyneponTUManbHBIX PEIICHUH Cpeid KaYeCTBEHHBIX U A()(HEKTHUBHBIX.
Ponw cunepruyeckoro a¢pexra B popMupoBaHUU CYIIEPONTUMATBHBIX PEIIICHHM.
[Tpremsbl 1 METOIBI PA3paOOTKHU CYIIEPONITUMAIBHBIX PEIICHUMA.

Pa3znen 8
CyurHocTh ¥ IpoUEeayphl peaanu3aly peneHu.
OCHOBHBIE TPUYUHBI HEYAAY MPH PeATU3ALNH PEIICHUH.
[TonsiTHEe M ATanbl OpraHrU3aliy BHIOJHEHUS PEIICHU.
[TonsiTue, GyHKIIUU ¥ IPUYUHBI KOHTPOJIS YIIPABICHYECKUX PEIICHUN.
OObeKTHBHAS HEOOXOAMMOCTH KOHTPOJIS 32 peanu3alieil ypaBIeHYECKUX PEIICHUN.
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6. OcHoBHBIC QYHKIIUU KOHTPOJISA U €r0 KIIacCU(PUKAIIHSL.
7. Bupapl KOHTPOJIA peanu3alun yIpaBIeHUECKUX PELICHUH.
8. Ilpoiecc KOHTPOJISI U €r0 OCHOBHBIE STAIIBI.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue kommnereniuu OINK-1., uaaukatop MOITK-1.3.)

IIpuMepsI TeCTOBBIX 3a1aHUI

1. Kak npaBujio, peeHusiM, IPUHIMAEMbIM B YCIIOBHUSIX PUCKA, OTHOCATCS:

a. OIIEPAaTUBHBIE PEIICHUS

0. TAKTUYECKHUE PEIICHUS

B. CTPAaTErMYECKUE PELICHUs
2. 'OpU30OHT TaKTUYECKUX PEIICHUM:

a. HEJIeJIN, MECSIIbL, TObI

0. TOJIBI, AECSTKH JIET

B. JIHU, HEZIEIH, JIeKala, Mecsll
3. Curyanuuu, Ha3bIBaeMble JETEPMUHUCTCKUMHU:

a. CUTYyallUH C HAJIMYUEM pUCKa

0. CUTyalluu C HATMYHEM OMPEEIIEHHOCTH

B. CUTYalluu C HAJIMYUEM HEOIIpEeAEIEHHOCTU
4. Tlpouenypa MpOTHO3WPOBAHUS, MO3BOJIAIONIASL TPYINE IKCIEPTOB MPUXOIUTH K COIVIACHI0 U
ABJIAIOLIASCS BAPUAHTOM METOa BbIPAOOTKHU KOJIJIEKTUBHOTO MHEHMSI, HA3bIBACTCSI:

a. MHEHUE KYypH

0. COBOKYITHOC MHEHHE COBITOBHKOB

B. METO/] 9KCIIEPTHBIX OLIEHOK
5. [IpusHak, o KOTOpoMy KIacCU(PUIMPYIOTCS peIIeHNs Ha SKOHOMUYECKHUE, COIIMAIbHBIE,
OpraHU3alMOHHBIE, TEXHUUYECKUE, IOJTUTHUECKHUE:

a. 10 COJIePKAHUIO

6. 10 GYHKIMAM yIpaBIECHUIM

B. 110 cdepe NeUCTBUS
6. Puck, mpuBojsmuii Kk OGaHKPOTCTBY MNPEANPHITHSA, MOTEPe WHBECTUIMN WM Ja)Ke JUYHOTO
UMYILECTBA NPEAIPUHUMATEIS:

a. I0IIyCTUMBIN

0. KPUTHYECKU I

B. KaTacTpopuueckuit
7. Kak npaBuio, K pelieHusIM, IpUHUMAEMbIM B YCIIOBUSIX HEONPEAECIEHHOCTH, OTHOCSTCS:

a. OIIEpaTUBHbIEC PEIICHUS

0. TAKTMYECKUE PELICHUS

B. CTpaTernyeckue pereHus
8. Ilponecc nenenonaranus HaYMHAETCS C dTana:

a. OIpeJeNIeHNs LieJe U CUCTEMBbl KpUTEpUEB

0. ompeseieHne MUCCHH

B. OllpezieNieHue 3a1a4
9. Llenn, KOTOpBIE COJIEPIKAT JIMILIB ONMCAHUE TOIO HAIPABJIEHUS, B KOTOPOM JIOJKHO IPOMCXOINUTh
M3MEHEHHUE U pa3BUTHE OpraHU3aI1H:

a. OIIEpPaTUBHbIE

0. TpaeKTOpHBIE

B. TOUEYHBIE
10. XapakTepuCTHKa L€ OTpPaXkaeT YPOBEHb MpoQecCHOHAN3MA, HEOOXOMWMBIN IJid ee
JOCTUKECHUS:

a. CJIO’)KHOCTb LIEJH

0. cenupUIHOCTH TeI

B. IPUEMJIEMOCTb 1IEJIU
11. Ilpukas, KoMaHJa pyKOBOJIUTEIS SBIISIOTCSA:
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a. 00BEKTOM YIIPaBIICHUS
0. CyObEKTOM yIpaBJIeHUS
B. YIPABJISAIOIINUM BO3/1EHCTBHEM
12. OOume pemieHns OT YaCTHBIX OTJIMYAOTCA:
a. LIMPOTOH MPOOIEMBI
0. IPUYMHOM BOZHUKHOBEHUS
B. YCIIOBUSIMH NIPUHSTHUSA
13. KauecTBO ynpaBiaeHUECKOTO PEUICHUs 3aBUCUT OT CIIeayroLero (akropa:
a. THOKOCTD LieJieit
0.  KBaIM(UKAIUK KaIpOB, OCYIIECTBISIIOIUX pPa3pabOTKy, NPUHATHE PpELIEHuHd Hu
OpraHMU3aIMI0 UX UCIIOJHEHMUS
B. YCTOMYHMBOCTH YIPaBJIEHYECKOH CUCTEMBI K BOBMOXKHBIM OLIMOKaM
14. OnepaTUBHBIE pEIIEHUS OXBATHIBAIOT CIEAYIOUIYIO cepy AecTBuUS:
a. HU30BBIC 3BEHbs, YUACTKH, paboune MecTa
0. mopasiesieHus: OpraHu3auu
B. OPraHU3alHIO B LIEJIOM
15. Iloka3zarens MPOU3BOAUTEIBHOCTH TPYJa MOJIHO CUMTATH MapaMeTpoM 3 dekTuBHOCTH:
a. 1a
0. Her
16. JImarHocTukoi mpoOIeMbl Ha3bIBACTC:
a. kiaccugukanus npodiem
0. CTpyKTypu3auus npooiem
B. BBISIBJICHUE U aHAJIU3 [IPOOJIEMHON CUTYalluu
17. DpPeKTUBHOCTD YIPaBIEHYECKOT0 PEILIeH!s, CBA3aHHAs C JOCTH)KEHHEM Opriesiel 3a cuer
MEHBIINX YCUJINI, MEHBIIETO YnciIa pa0OTHUKOB MJIM MEHBIIIETO BPEMEHH, Ha3bIBAETCH:
a. OpPraHN3alMOHHON 3 HEKTUBHOCTHIO
0. PKOHOMHUYECKOH 3(PPEKTUBHOCTHIO
B. COLIMANIbHON 3(PPEKTUBHOCTHIO
18. LleneBast TeXHOJIOTHSI, OOBIYHO HE TapaHTUPYIOIIAs TOCTHKEHUE TTOCTABICHHOMN ETH
KOMITaHUU:
a. MpOrpaMMHO-1IeJIeBasi TEXHOJIOT U
0. MTHULIMATUBHO-1IeJIeBasi TEXHOJIOTUs
B. PEKJIaMHasi TEXHOJIOTHSI
19. Crparerus nuddepeHranuy OTHOCUTCS K CIEAYIOIIEMY TUITY CTpPATeTuy OpraHU3al|u:
a. KOpIOpPaTUBHBIM (OPTQENHHBIM)
0. QYHKIIMOHATEHBIM
B. TJ00aTbHBIM
20. Cosemianue siBrisieTcst popMoil peann3aiy ynpaBlIeHYeCKOTO peIeHHs:
a. na
0. HeT
21. OnepaTuBHbIE pEHIEHHS] MOXXHO OTHECTH MO KiacCHU(PHUKAUU B 3aBHCHUMOCTH OT YCIOBHI
NPUHSTHS PEILICHUN:
a. HeT
0. na
22. OnepaTuBHBIE PEILIEHUsI OXBATHIBAIOT CIEAYIOLIYIO chepy neHCTBUS:
a. HU30BBIC 3BE€HbS, YUAaCTKH, pabouue MecTa
0. moJpa3iesieHus: OpraHu3alnuu
B. OpPraHMU3ALHIO B IIEJIOM
23. MeToa NpuHATHSI pEIICHUH, SIBISIOMUNUCS CXEMaTUYHBIM MPEICTABICHUEM MTPOOTIEMbI
IIPUHATUS PEILICHUI:
a. IUIaTeXXHas MaTpHLa
0. «IepeBoy perieHni
B. MOJIEJIb YIIPABJICHUS 3allacaMy

24. OOmIye penieHus OT YaCTHBIX OTIIMYAOTCS:
14



25.
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10.

11.
12.

13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

217.
28.

a. IMUPOTOU MPOOIEMBI
0. IPUYMHON BOSHHUKHOBEHHUS
B. YCJIOBUSIMH MPUHSATHUS
KauecTBo ympaBieHYeCKOT0 PEeIIeHUs 3aBUCUT OT CIIEIyIoIIero (hakropa:
a. THOKOCTb 1Lienei
0. KBadM(pUKAIMU KaIpOB, OCYHIECTBISIOMMUX pa3pabOTKy, TMPUHATHE pEHICHUH U
OpraHHU3aIMI0 UX UCTIOJTHCHHSI
B. YCTOMYMBOCTH YIIPABJICHYECKOW CUCTEMBI K BOSMOXHBIM OIIMOKAM

8.3.2. Tekyuuii KOHTPOJIb (KOHTPOJILHAS PadoTa)
(popmupoBanue kommnereniuu OINK-1., uagukatop MOITK-1.3.)

IIpumepHbIe BONPOCHI AJIs1 IPOBeIeHUSI KOHTPOJIbHOMH PadoThl
XapakTepucTUKa yIPaBIECHUYECKOIO PELLIEHHUS KaK dTara Ipolecca MEHEKMEHTA.
CymHocTs M cOfepKaHUE YIPaBIEHYECKOTO peleHus, ¢GopMaibHble U HepOopMabHbIE
ACIEKThl YIPABIEHUYECKOIO PEILICHUSI.
BnusiHue TMIIOIOrMu MEHEIKMEHTA Ha pa3padoTKy YIpPaBICHYECKUX PEIIeHUH.
Knaccugukanus ynpaBieHUECKIX PEIICHUH.
Hcnonb3oBanue kiaccuukanuil ynpaBaeHUYeCKUX PELICHUH B IPAKTHKE MEHEIXKMEHTA.
BnusHue wepapxuu, CTPYKTYpHl W YpOBHEW YIpaBICHHS Ha TMPOIECCH Pa3pabOTKH
YIPaBIEHYECKUX PEILICHUH.
Pe3ynabTaTUBHOCTD yHpaBIE€HUYECKUX PELIEHHUH: NOHATHE, CYILHOCTb, HOJIXObl K IOBBIIIEHUIO
PE3yJIbTaTUBHOCTH.
W3mepeHue 1 OlleHKa YIPaBI€HYECKUX PEIICHUH.
[TapameTps! u nokazarenu 3pPEeKTUBHOCTH YIIPABIEHUYECKUX PEILICHHUH.
KauecTBo ympaBieHuecKux peleHui, (akTopbl, BIMSIONIME Ha KadeCTBO YIPABIEHUYECKUX
pELIEHU.
B3aumocBs3b QyHKIIMN MEHEKMEHTA U IIpoliecca pa3paboTKU yIPaBICHUECKUX PELICHH.
Hcnonb3oBanue (yHKIMOHAIBHOTO TMOAXOJa B Ipolecce pa3pabOTKH  YIpPaBICHUECKUX
peLeHui.
Hcnonb30BaHue CHCTEMHOTO MOJIX0/a B Ipoliecce pa3paboTKH YIPaBICHYECKUX PELICHUH.
Hcnonp30BaHnEe NPOrpaMMHO-IIENIEBOTO MOJAX0Jla B Ipolecce pa3pabOTKU yIpaBICHUYECKUX
pELIEHU.
Ponb nadopmanmu B poreccax pazpabOTKH YIIPaBIEHYECKUX PEIICHUH.
Mertononornyeckue moaxoAbl K (HOPMUPOBAHHMIO TPOLIECCOB Pa3pabOTKU YIPaBIEHUYECKUX
peLeHui.
[TonsTe moONHOMOUYMH, pOJb TMpoOIecca JIEJIETUPOBAaHUSA TOJHOMOYUMN B pa3zpaboTke
YIPaBIEHYECKUX PELLICHUM.
Ponp nenerupoBaHus MOJHOMOYUN UM OTBETCTBEHHOCTH B PE3YJIbTAaTUBHOCTH YIPABICHUECKHUX
peLICHU.
Ponp ueHTpanuzanuu U JeUeHTpadu3auuud B (GOpMHpOBaHHM Tpoliecca pa3padOTKH
YIPaBIEHYECKUX PELLICHUM.
Posib KOHTpOIIS B poliecce pa3padOTKH yIpaBIE€HYECKUX PEILICHUH.
Pouib prcka u HeonpeneneHHOCTH B MpoLieccax pa3paboTKH
KpeaTtuBHbIe MeTOIBI pa3pabOTKHU YIPABIEHYECKUX PEIICHUH.
DKOHOMUYECKOe 0O0CHOBAHHUE YIPABIEHYECKUX PEIICHUI.
Hcnonp30BaHrWEe CUTYallMOHHOTO TOAX0/Aa B JKOHOMUYECKOW OIEHKE YIpaBIE€HYECKHX
peLICHU.
@akTOopbl peaNN3yeMOCTH YIPABICHUYECKMX PEIIEHUH M HMX IPHUMEHEHHWE B IIPOLECCax
pa3pabOTKU yIPABICHUECKUX PEIICHHM.
Posnb opranu3ainioHHOro NOTEHIMAIA B IIpOLeccax pa3pabOTKU U pealn3alii yIpaBIeHYECKUX
peLICHU.
[ToHsATHE TEXHOIOTUY Pa3pabOTKU U MPUHATUS YIPABICHUYECKUX PELICHUH.
Posib opraHn3anmoHHON CTPYKTYpHI B Ipolieccax pa3padOTKU M pealn3aluy yIpaBIeHYECKUX
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29.
30.
31.
32.
33.
34.
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18.

19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

pelIeHUI.

['pynnoBele ynpaBiIeHYECKUE PELLICHHUS.

ObecneueHne SJKOHOMUYECKOH 3((PEKTUBHOCTH YIPABICHYECKUX PELICHUH.
[TnanupoBanue npu pa3paboTKe ypaBICHYECKUX PEIICHUI.

CucTeMHBIN TOAXOA ¥ CUCTEMHBIN aHAIW3 B IPUHATUHN YIIPABJICHYECKUX PEIICHUN.
HNudopmanronnoe odbecrieueHue mporecca NpuHATHS YIIPaBIEHYECKUX PEIICHHH.
ITporno3upoBaHue B IPUHATUH YIIPABIECHYECKUX PEILIECHUN.

8.3.4. IIpoMe:KyTOYHBI KOHTPOJIb (BONIPOCHI K 3a4eTy)
(popmupoBanue kommnereniuu OINK-1., uagukatop MOITK-1.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
Ponp W MecTo ympaBlIeHYECKOrO pEHICHHS B MPOLECCE YIPABICHUS. DKOHOMUYECKAas H
OpraHU3aIMOHHAs CYITHOCTb MIPUHSITHS YIPABICHYECKUX PEIICHUN.
DyHKINH pEUICHUS B METOI0JIOTUN ¥ OPraHU3alUY IIPOLECCa YIIPABICHUS.
DBOJIOUS TEOPUH MPUHATHS YIPABIEHYECKUX PEIICHUH.
Cxema miporiecca pa3paOOTKU U peain3aliii yIPaBICHYECKOTO PEIICHUSI.
OcHOBHBIE TOJXOIbI K IPUHATHIO YIIPABIEHYECKOTO PEIICHHUS.
[TonsTie 1 BUABI yIpaBieHYeCKHX perneHui. [IpusHaku pemenust, CyObeKThl 1 00BEKTHI.
Tunomnorus yrnpaBieHYECKUX PEIICHUN.
Knaccudukanus yrnpaBieHISCKHX PEIICHHH.
Perenust B TeXHUYECKHUX, OMOJIIOTMYECKUX, COIIMANIBHBIX, YITPABICHYECKUX CHCTEMAaX

. CyIIHOCTb YIPaBJIEHYECKUX PEIICHUN U (POPMBI UX peau3aliHy.

. @opMbI pa3paboOTKU YIPABICHUYECKUX PELICHUH.

. @OpMBI peanu3aluy yrpaBJIeHYECKUX PEIICHNAMN.

. KauectBO ynpasneHueckux pemenuil. OLieHKa ypoBHS KayecTBa.

. YciioBus, o0ecrneunBarolire BbBICOKOe Ka4eCTBO U 3PPEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS.
. OcHOBHBIE (PaKTOPBI, BIUSIONINE HA KAYECTBO YIPABICHYECKOI'O PELICHHUS.

. OcHOBHBIE TPeOOBAHUS, TPEIBSABISAEMbIE K YIIPABICHUECKUM PEIICHUSM.

. MopanbHble, TCHUXOJOTUYECKUE, STHUYECKUE, PEIUTMO3HBIE OTPaHUYEHHUs, BIMSAIOLIME Ha

3¢ (HEKTUBHOCTH M KAUE€CTBO YIIPABJIEHYECKOTO PEIICHHUS.

Posnp uyenoBeueckoro ¢akropa B mpolecce MPUHATUS yIpaBleHYecKoro pemeHus. ConuaibHO-
MICUXOJIOTHYECKHUE U ITUYECKUE OCHOBBI ITOATOTOBKH YIPABIEHUYECKUX PELICHUH.

Bnusiaue ocoOeHHOCTEH aBTOpUTETa TMUHOCTH HAa IPUHATHE YIIPABIEHYECKOTO PEILICHHS.
CoBepIlIeHCTBOBAaHUE CTUJIS YIIPABICHYECKON J1€ATEeIbHOCTH.

MortuBanus moBeieHUs Kak (GYHKIIHS YIPaBICHUS.

Metoznonorus pa3paboTKH yrnpaBieHYecKuX perieHuil. [IpuHsATHE ynpaBlIeHYECKUX pelleHHi
Ha OCHOBE METOJ0JIOTMH CUCTEMHOTO aHAJN3a.

[ToHsATHE CUCTEMHOTO aHAJIN3a. DTalbl, CTPYKTYPHAsl CXeMa CUCTEMHOTO aHaIMu3a MpooiieMm.
MonenupoBaHue npoiiecca pa3padoTKH YIpaBIeHYECKOTO PEIICHHUs, €r0

MOJIOKHUTEIBHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.

[leneBast opuenTtanus pemeHuil. [loHsTHE LIeTH YIIPaBIEHYECKOTO PEIIEHHUS.

Bunel neneit 1 ocHoBHBIE TPEOOBaHUS K HUM.

OcHOBHBIE 3Tallbl OPraHU3alny Iporecca pa3paboTKU YIPaBICHUECKOTO PELICHHS.

LleneBble U MPOLIECCOPHBIE TEXHOJIOTUH pa3padOTKU YIPABICHUECKUX PELICHUH.
WuunpaTuBHO-11eIeBast TEXHOJIOTHS pa3padO0TKU yIPaBIE€HUYECKUX PEIICHUH.
[TporpamMMHO-1IeI€Bast TEXHOJOTHS pa3pabOTKU YIPABICHUECKUX PEIICHUM.

PernameHTHast TeXHOJIOTUS pa3pabOTKH YIPaBIEHYECKUX PEIICHUH.

MecTo NpOrHO3MPOBaHUS B Pa3pabOTKE YNPABICHUECKOTO PEIICHHs] U MOHMCKE albTePHATHUB.
MeTo1bl TPOTrHO3UPOBAHUS.

Metoapl SKCHEpTH3bl B pa3pabOTKe YNpPaBICHUECKUX peIIeHUi, HX Kiaccudukanus.
Knaccugukanus kpurepues oueHKH. OcOOEHHOCTH SKCIIEPTHBIX METOJIOB.

3amaua (GOpPMHPOBAHUS MCXOJHOIO MHOXECTBA albTepHATUB. MeTonbl (HOpMUPOBAHHS
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36.

37.

38.

39.
40.
41.

MHO’KECTBa aJbTEPHATUB: SMIIMPUYECKHE (Ka3yalbHbIE); JIOTUKO-IBPUCTUYECKUE; a0CTPAKTHO-
Joruveckue (MaTeMaTuieckue); peIeKCUBHEIE.

Mertonpl BeIOOpa (OLIEHKH) anbTepHATHB. MeTon cpaBHeHUs. HIEKCHBIM MeTo/. bamaHCOBBIi
MeTOoJZI. MeTo/ IEeMHbIX MOACTaHOBOK. MeTo anmuMuHupoBanus. ['padudeckuii meton. Meron
G yHKIIMOHAIBHO-CTOUMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUYEeCKUE METO/IbI.
CyurHocTtb MHOTOKPHUTEPUATTEHOTO MeTo/aa BEIOOpA aIbTEPHATHUB. Meroabl
MHOTOKPHUTEPUAIBHOTO BbIOOpa: Tabyivila OIIEHOK; OWHapHas peliarolas MaTpuila; Mo3TanHoe
cpaBHEeHHE; TpadOAHATUTHYCCKHIA METOJ; METOJl «IIOJUTOH albTEPHATHUB»; METOJl aHaIu3a
nepapxumu.

Mognenu u metoasl pa3paboTKM U BBIOOpa YNPaABICHUYECKOTO pEIIEeHUs. XapaKTepuCTHKa
OCHOBHBIX MOHSITUI: METOJI U MOJICIIb.

AKTHBHU3UPYIOLIUE U SBPUCTHUECKHUE METO/IBI B pa3paboTKe yIPaBICHYECKOTO PEIICHHUS.
TeopeTrKo-urpoBoil METOI B pa3paboTKe YIPaBICHUYECKOTO PEIICHHMS.

MeToapl  MOAKIIOYEHHS  HOBBIX  HMHTEIUIEKTYAlIbHBIX  MCTOYHHKOB B pa3paboTke
YIPaBJICHUYECKOTO PEIICHHUS.
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