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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3y/JbTaTaMHi 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JMCIUIUTHE «MeTOAbI IPUHATHS YIPABICHYECKUX PEILICHUN .

Koa v HaumeHnoBanue KOMIeTeHIMIA NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK-2. CniocobeH pa3pabaTsiBaTh U NOIIK-2.1. PazpabareiBaeT 1 000CHOBBIBAET
peaNM30BbIBATh YIIPABJICHUCCKUE YIPaBJICHUYECKUE PEIICHUSI HA OCHOBE COBPEMEHHBIX
pemeHI/m, MepBI perJII/IPYIOIJ_IeFO METOAO0B aHaJIM3a COIUAJIBHO-O3KOHOMUNYCCKUX IIpoueccoB

BO3/JCICTBHS, B TOM YUCIIE
KOHTPOJIbHO-HA30pHbIC (PYHKIINH,
roCyJapCTBEHHBIE U MYHHULIUIIAJIbHbBIE

[IPOTrpaMMBbl HA OCHOBE aHAJIN3a NOIIK-2.2. YyacTtByeT B pa3paboTKe H peanu3aiuu
CONNAJIbHO-3KOHOMNYECKUX OpraHM3alMOHHO-YIIPABICHYCCKUX pelIeHnN B
IIPOLIECCOB npodeccnoHanbHOM cdepe, OLICHUBAET 150,

OpraHru3allMOHHBLIC U COHMAJIbHBIC ITOCJICICTBHA

2. Mecto mucuuninibl B cTpykrype OITIOIT
VYuebnasa qucuuiuiaa 51.0.23 «Metoabl IPUHATHS YyIIPaBIEHYECKUX PEILIEHU» OTHOCUTCS
K 00s13aTesibHOM yacT ukna b.1 «ucuunnusel (Moyin)y.

3. O0beM JUCHUNJIMHBI B 324€THBIX eIMHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJeMHYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasaresieM (Mo BUaaM
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yYaromuxcst

OO6mass TpynoeMKocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBIECHUYECKUX
PEIICHUI» COCTABISIET 3 3a4ETHBIC STUHUIIBL.

O0béM IMCHMNJIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has popMa

o0yueHust
Bua y4eOHoii padoThI Beero Cemectpt

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 36 36 -
B Tom uncne: - - -
Jlexun 18 18 -
[Tpaktuueckue 3anstus (I13) 18 18 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 72 -
B Tom uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpadguueckue paboTs - - -
KonTponbnas pabota 4 4 -
[ToaroToBKa K MPaKTUYECKUM 3aHITHSIM 64 64 -
TectupoBanue 4 4 -
Bug npomexxyTOuHOM aTTecTanuu — 3a4€T
OOmas TpyJ0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Pa3nennbl JMCHUIIMHBI U TPYJI0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaAMOCTOSITEJIbHYIO Pa00Ty 00y4aromuxcs, 4ac

Oo0masn
TPYAO0EMKOCTH

Ne Pa3nen/Tema
n/n JAucuuniamHbl KonTakTHas paﬁoTa
CamocTosTeb-
Bcero NpaKTHYeCKUEe Hasi padoTa
JEKIUN
3aHATHS o0y4Jaromuxcs
1. | Pazgen 1. Tunomorus 12 2 2 8
YIPaBICHYECKUX PEIIeHUN
2. | Pazgen 2. YcinoBus u 12 2 2 8
(hakTOpBI KayecTBa
YIPaBICHYECKOTO PEIICHUS
3. Pasznen 3. 12 2 2 8
MeTomoIOTHYeCKHe
OCHOBBI OpTraHU3AIUH
rpoiiecca pa3paboTKu
YIPABJICHYECKOTO PeIICHUs
4. | Paznmen 4. Anroputm 12 2 2 8

(hopMHUPOBaHKS HOBOTO
YIPABICHYESCKOTO PEIICHHUS
5. Pasznen 5. Monenu 14 2 2 10
pa3paboTKu U BeIOOpa
yIPaBIECHUYECKOTO PEIIeHUs
6. | Pa3men 6. Ananus BHemHel | 18 4 4 10
Cpe/ibl OpraHu3aIuu
7. | Paznmen 7. D¢ ¢peKkTUBHOCT 14 2 2 10
yIpaBICHUYECKUX PEUICHHM
8. Pazpnen 8. Ynpasnenueckue 14 2 2 10
pelieHus u
OTBETCTBEHHOCTb.
KonTpouib peanuzanun
yIpaBIECHUYECKOTO PEIIeHUs

Bcero 108 18 18 72
3auer - - - -
Hroro 108 18 18 72

4.2. ConepxxaHue pa3iesioB IUCHUIIHHBI

Paszpnen 1. Tunosiorusi ynpaBjaeH4ecKMX pelieHun

Henn u 3amgaun quctuIuinHbl «Pa3paboTka ympaBlIeHUYECKUX peIIeHui», ee CTpyKTypa H
CBSI3b C IPYTMMHU y4eOHBIMU JAUCITUTUIMHAMH, POJIb B IIOATOTOBKE MEHEIKEPOB TOCYAaPCTBEHHOTO U
MYHUIIUTIAIBHOTO ynpasieHus. Hayka 00 ynmpaBieHuUeCKOM pEIIeHUH, €€ CBS3b C IPYTUMHU HayKaMu.
DTanbl pa3BUTHS TEOPUHU U TPAKTUKA PUHSATHS PEIICHHA.

Pemenue kak cBA3YOLIMH mporecc. YIpaBiIeHUECKUE pelieHUs U (PYHKIUHU YIpaBICHUS.
[{ukaecKkuii XxapakTep nporiecca YIpaBiIeHUs U €T0 OCHOBHBIE CTaIHH.

Pemienue u ero poib B JIEATEIBHOCTH PYKOBOJUTENS, OINpPECIIEHUE MOHATHS «pEIICHUEe».
Oco0eHHOCTH TEXHUYECKHUX, OMOJIOTMYEeCKUX U COIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThIBatOTCs
U peanusyrorcss pemieHus. HeoOxomumocTs T00anu3aluil  MBIIJICHAS PYKOBOIUTENS MpU
pa3paboTKe PEIICHUH.

OcHOBHBIE TOAXOJBl K MPHUHATUIO YIPABICHUECKOro pemieHus. OmnpenencHue MOHATHS
«ympaBieHyeckoe pemieHue». CyObeKkTbl  yNpaBICHUYECKOrO  pelIeHUs. DKOHOMHYECKas,
OpraHu3allMOHHAasl, COIMajbHAas, IpaBOBas W TEXHOJIOTMYECKas CYIIHOCTh YIMPaBIEHYECKUX
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peLICHU.

Pa3zgen 2. YciaoBus 4 pakTopbl KauecTBa YNPABJIEHYECKOT0 pPelIeHu st

OmnpeneneHre MOHATHI KayecTBO, KAayeCTBO YIPABJIEHYECKOW JEATENBHOCTH, KaueCTBO
yIpaBieH4YEeCKOro pemeHus. OCHOBHBIE MOAXOABl K OINPEACIICHUI0 KAayecTBa YIPABJIEHYECKOU
JeSITeILHOCTH. Y CJI0BUS, 00ECTIeYMBAIOIINE BEICOKOE Ka4ecTBO U 3(()EKTUBHOCTh YIPABICHYECKOTO
penieHusl.

CranpapThl KauecTBa. XapaKkTepUCTUKA OCHOBHBIX CXEM YIIPABJIEHUS KauyeCTBOM. 3HAUCHUE
CTaHJapTU3aLUU MPOIIECCOB yIPABICHHUS Ka4eCTBOM pa3pabOTKHU yNpaBiIeHUECKOro pemeHus. Poiab
MEXIYHAPOJAHBIX CTAHAAPTOB YIPABJICHHS KAYECTBOM.

OcHoBHbIE TpeOOBaHUs, IPEABSIBISEMbIE K YIIpaBleHYeCKUM perieHussM. OreHka KayecTBa
YIPaBJIEHYECKOTO PELICHHUS.

@akTopsl, BIMAIOIIME HAa IPUHATUE  YIPABICHYECKUX  pelleHu. MopaibHBbIe,
MICUXOJIOTHYECKHUE, STHUYECKHE, PEIMTHO3HbIE OrpaHUYeHMs], BIMSIOMNE Ha 3(PPEKTUBHOCTH U
KaueCTBO MPUHUMAEMOTI'0 PEIICHHUS.

Pasgen 3. Merogosioruyeckue OCHOBBI OpPraHU3alMU Ipouecca pa3padoTKu
yYIPaBJIEHY€CKOI0 pelieHust

OmnpeneneHue MOHATUNH «MOJIETBY, «METOI», «METOAOJOTUS» B TMpollecce pa3pabOTKH U
peau3auny YyIpaBIeHYECKUX PEIICHUM.

OcHoBHBIE METOABI Mpollecca pPa3padOTKU YIpaBJIEHYECKOro pemieHus. [lpunsrue
YIOPaBIEHYECKUX PELICHUH Ha OCHOBE METOAOJOTMM CHUCTEMHOro aHanuza. MeTonosiorus
CUCTEMHOT'0 aHaJIM3a COLUATbHO-IPKOHOMUYECKUX MpobseM. OCHOBHBIE 3TaIlbl CHCTEMHOI'O aHATU3A.

Xapakrepuctuka nauyHoctu JIIIP, Biusromiass Ha BBIOOp allbTEpHATHUBBI TPH TMPUHATHU
pemeHnit. OCOOGEHHOCTH MHAMBHUIYAILHOTO M TPYIIIOBOrO MPUHATHS petieHuil. UHauBuayanbHoe
NPUHATHE PEIICHUH TPOTUB rpynmoBoro. I[lpaBuna NpPUHATHS KOJJIEKTUBHBIX PEIICHUM.
KomnnekTuBHbIE pellieHHs B MAJIbIX TPYIIaXx.

Ponw pykoBoauTens u ero BIUSHWE HA MPOILECCH MPUHSITHS YIPABICHUYECKUX PEIICHUNA B
opranuzaiuu. CylHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOAUTENIS MIPU IPUHATHHU PELLICHUN.

Pa3nen 4. Anroputm (popMUpPOBaHUSI HOBOT'O YIIPABJIEHYECKOI0 pelieHHs

OcHoBHbBIE dTambl OpraHU3allMU TMpolecca pa3padOTKH YHPaBIEHYECKOTO PEIICHUS:
JIUAarHOCTHKA TMpoOJieMbl, (OPMYyJIMpPOBKA OTPAaHWYEHUNW U KPUTEPUEB TMPUHSITHS PEIICHUS,
oTpesieNieHue albTEePHATUB, OLIEHKA aJbTepHATUB, BIOOP HAMITYUIIeH albTepHATUBBI, pealu3alus,
oOpaTHas CBs3b.

NudopmannonHoe obecrnedueHne pa3pabOTKH yrpaBieHUecKoro perienus. CraHgapTHas
MH(pOpMaLMOHHAsI MOJEIb JJIsl HOJATOTOBKY U pean3alii yIPaBI€HYECKOrO PEeIICHNUS.

[IpoGnema u TpUYMHBI BO3HUKHOBEHHS MPOOJIEMHBIX CUTyalMil. BeisBieHue u aHamus
npoOaeMHo# cutyarmu. OCHOBHBIE TAlbl TUATHOCTHKU TTPOOIIEMBI.

LleneBas opueHTalusl yrnpaBieHUYeCKUX peuieHud. IloHATHE 1LEenM yHnpaBIEeHYECKOTO
pemeHusi. Buaer 1eneit m ocHoBHBIE TpeOoBaHuWs K HUM. OCHOBHBIE IICJIEBBIC TEXHOJOTHUU
pa3paboOTKM  YNpaBJICHYECKUX  PEIICHUH:  HWHHUIIMATUBHO-IIENIEBas, MPOTPaMMHO-IIENeBas,
pernamenTHas. [IporieccopHbie (OpraHU3allMOHHBIE) TEXHOJOTHUU Pa3pabOTKH yNpaBIECHUYECKOTO
pemienusi. CTpaTerusi IPUHITHUS PELLICHUS.

Meroasl ompezeneHus]  adbTEPHATHB, OIEHKM aJIbTEPHATUB, BHIOOpa HaWITydIeH
aJIbTEPHATHUBBI.

MecTo nMporHo3upoBaHus B pa3paboTKe yNpaBiIeHUECKOrO PEIIEHUS U TOUCKE allbTEPHATHUB.
MeTo1bI MPOTHO3UPOBAHUS. DKCIIEPTHBIE METO/IBI, UX Kinaccudukanus. Knaccupukamnus kputeprues
o1ieHKH. Oco0EeHHOCTH 3KCIEPTHBIX METO10B. MeTo bl sKkcTpanoisaiuu. [lapamerpuueckrue MeToabl.
OxcnepTHble MeTo/ibl. CyIIHOCTh HOPMATHUBHOI'O, SKCHEPUMEHTAIBHOTO M WHJIEKCHOTO METOJ/IOB
MIPOTHO3UPOBAHUS.

3amaga ¢GOpMUPOBAHHUS HMCXOJHOTO MHOXKECTBAa albTepHATUB. MeToabl (OPMUPOBAHHUS
MHO’KECTBA aJIbTEPHATHUB: AMIHUpUUYECKUE (Ka3yaJbHBIE); JIOTMKO-3BPUCTUYECKUE; aOCTpPaKTHO-
Joruveckue (MaTeMaTuieckue); peIeKCUBHEIE.

Paznen 5. Moaeau pa3padboTKu M BbIOOPA YNIPABJIEHYECKOT0 pPeleHu st

Henu monenupoBaHusl U XapakTepUCTUKa mojened. OCHOBHBIE MOJXOJbI K MOCTPOEHUIO
Mojesel B yrpapieHuu. [loctpoenne moaeneid. Tumsl Mosenen
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MonenupoBaHue ynpasieHueckux cutyauuil. Kelic-meron.

Bri6op pemenus. MeTonbl npuHATHS pemeHnii. Metoa mpod ¥ omuOoK. AHATUTHYECKUH,
CTaTUCTUYECKUH W MATPUYHBIA METOJABI, METOJ MaTeMaTUYECKOr0 IPOrpaMMHUPOBAHUA.
Oco0OeHHOCTH aHAJIUTUYECKOIO0 METOJa MpU TMPUHATUU YIpaBlIeHYecKoro pemeHus. Poib
CTaTUCTHUYECKOro Merona. OCOOCHHOCTH METO/la MaTeMaTH4eCKOro IMporpaMMHupoBaHusi. Mecto
MaTpUYHOTO0 METOJa. AKTUBHU3UPYIOILIUE U 3BPUCTUYECKHE METOJbl. TeOopeTHKo-UrpoBOM METOJ.
MeTo/1bI TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB.

Pa3znen 6. AHa/ M3 BHELIHEH cpebl OPraHu3amum

BiustHue BHemiHed cpelnpl OpraHU3aldd Ha pPEean3alyi0 AJbTEPHATUBHBIX PELICHUN.
[Tpuemsl pa3paboTKH U BEIOOpA yIIPaBIEHYECKOTO PEIICHNUS B YCIOBHUIX HEOTIPEICICHHOCTH U PUCKA.

Onpenenenne BHewHeW cpenbl. OCHOBHBIE 3JIEMEHTHl BHEUIHEH Cpelbl OpraHu3aluu.
BHyTpeHHe u BHEIIHEe KOJBLIO D3JEMEHTOB BHEUIHEW Cpeabl, MX OCOOeHHOCTH. OCHOBHBIC
rapameTpbl IPOLEcca aHAJIW3a 3JIEMEHTOB BHEIIHEH cpeibl. BiusiHue 31eMeHTOB BHENTHEHR cpeibl Ha
BbIOOD U peaiu3aluio yIpaBlIeHYeCKOro pemeHus. CoaepaHue MOHATHH «HEOIPENEICHHOCThY) U
«PUCK» TPU MPUHATUU YIPABICHUECKOrO pemeHusd. VICTOYHMKM W BUABI HEONPEIEIECHHOCTH.
PasHoBuHOCTH 3KCTpeMallbHBIX cuTyauuid. Kiaccudukanus puUCKOB IpU NPUHATHH PELICHUH.
OcHoBHbIE IPUEMBI yITpaBiieHus: puckoM. [IpaBuia Bei6opa nmprema yrpasieHus puckoM. CyIHOCTh
Y METO/Ibl aHAJIN3a PUCKA.

Pa3zpnen 7. DpdekTHBHOCTH yHIpaBIeHYECKHX pelIeHUH

Conepxanue TMOHATHIA «3(PPEKTUBHOCTBY, «PE3yJIbTAaTHBHOCTBY», «IIPOU3BOAUTEIBHOCTDY,
«3(pPeKTUBHOCTH yIpaBlIeHUYECKUX pemieHuiy. Bunsl s pexTuBHOCTH.

Knaccudpukanus >¢¢dexTuBHOCTH ympaBieHUYecknx pemeanid. Onenka 3(dekTuBHOCTH
YOpaBIEHYECKUX peIIeHU. DKOHOMHUYecKass U coluanbHas 3Q¢ekTuBHOCTh. KadyecTBeHHbIE U
KOJIMYECTBEHHBIE TOKa3aTeay A(PGEKTUBHOCTH YIPABICHUYECKUX pEHICHWH. MeToabl OIeHKH
s dexTrBHOCTH yrpaBieHdeckux pemeHuil. KocBeHHblii MeTon. MeTosa OLIGHKH MO KOHEYHBIM
pesyaprataM. OrneHka 3¢(EKTUBHOCTH TIO HETMOCPEJACTBEHHBIM pE3yJIbTaTaM JeSTeIbHOCTH.
MeTo/ibl OIIeHKH SKOHOMHYECKOH 3 (EeKTUBHOCTH.

Pasnen 8. YmpapiieHueckue pemieHMss M OTBETCTBeHHOCTb. KoHTpoJb peanusauuu
YIPABJCHYECKOI0 PeLeHus!

CymHocts  0TBeTCTBEHHOCTH. COOTHOLIEHHE OO0S3aHHOCTEM M OTBETCTBEHHOCTHU
pyKoBOAUTENSA. BBl OTBETCTBEHHOCTH. XapaKTEPUCTUKA TEXHOJIOTHUECKUX, TYMaHUTAPHBIX BUI0B
OTBETCTBEHHOCTH.  FOpuanueckas, SKOHOMMYECKas, HPABCTBEHHas, MpodeccHOHAIbHAas,
NOJINTUYECKAs, TapTHiHAs, DJKOJOrMYecKas, MOpajbHasi, TpakJaHCKas, JUCLUILUIMHApHAsd,
MaTepuaibHas U aIMUHUCTPAaTUBHASL OTBETCTBEHHOCTh. [ 0OCyAapCcTBEHHAs!, KOJIJIEKTUBHAS U JINUHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICUXOIOTHYECKass OTBETCTBEHHOCTh pyKoBoauTens. Kputepun oueHku
XapakTepa pyKOBOJICTBa B OpraHu3aluy. BapuaHTsl B3auMOIEHCTBUS PyKOBOIUTEINS C KOJUIEKTUBOM
Y HPAaBCTBEHHAs OTBETCTBEHHOCTD.

CymHocTs M mpoueaypbl peanu3anuu pemeHui. OCHOBHBIE NPUYMHBI HEyAad IpuU
peanuzauuu pemeHuil. [lonaTre u 3Tansl opranu3auy BeIOIHEHUS peieHui. [lonsatue, pyHKkumMu
U TPUYMHBl KOHTPOJS yIpaBieHYecKHX perieHui. OObeKTHBHAs HEOOXOJMMOCTh KOHTPOJS 3a
peanuzanuell ynpaBieHUecKUX perieHuid. OCHOBHbIE (PYHKIMH KOHTPOJIA U €ro KiacCU(pUKaIUAL.
Bunpl KOHTpons peanu3aluy yIpaBJIEHYECKUX pemleHui. IIponecc KOHTpOIs M €ro OCHOBHBIE
JTarbl.

4.3. llpakTuyeckue 3aHATHSA / 1a0OpPaTOPHbIE 3aHATHS

3ansTtue 1. Tunonorus ynpaBlIeHUYECKUX PEIICHUI

3ansTue 2. YcinoBus U (pakTopbl Ka4eCcTBA YIPABICHUECKOTO PELICHUs

3anstue 3. MeTomoJ0oTHUeCcKe OCHOBBI OpraHU3AIMH TpoIecca pa3pabdOTKH YIPaBICHYECKOTO
peleHus

3anstue 4. Anroput™ (HOPMUPOBAHKS HOBOTO YIPABIECHYECKOTO PEIICHUS

3anstue 5. Mojenu pa3paboTKH U BEIOOpa YIPaBICHYECKOTO PEIICHUS

3ansarue 6. AHaNIN3 BHENIHEN CPEebl OpraHu3alluu



3ansatue 7. DPPEeKTUBHOCTD yNPaBIEHYECKUX PEILICHHUH
3anarre 8. VYIpaBICHUYECKHE PEIICHUS U OTBETCTBEHHOCThb. KOHTpoib  peanuzaruu
YIPaBICHUYECKOTO PELICHUS

5. YueOHOo-MeToAMYeCKOEe U HH(POPMALIMOHHOE 00ecneuyeHue JUCIIHIIIMHBI

5.1. OcHoBHasi JIUTEpaTypa

1. Kyp6ecos, A. B. MeToasl 1 cpelcTBa NONNEPKKU MPUHATHS YIIPABICHYECKUX PEILICHUN:
yueOHoe mocodbwme: [16+] / A.B.KypbecoB, H. A. Apyunau, H. }O. Mucuyenko; PocroBckuit
rocyfapcTBeHHbld 3koHoMudeckuil yHuepcurer (PMHX). — Pocros-na-/lony: W3garenscko-
nosmrpapuyeckuii komiuieke PI'DY (PUHX), 2020. — 64 c.: wi. — PexxuM goctyma: 1mo moamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. JlroxanoBa, C. B. Ilpunsitue ymnpaBieHYECKHX pelieHUul : ydeOHoe mocobue : [16+] /
C. B. JIioxanoBa. — MockBa; bepnun: {upekr-Menua, 2021. — 144 c.: ui., Tabn. — Pexxum nocryma:
no noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.2. JlonoJiHUTE/IbHAS JTUTEPATYypa

1. Kenuna, JI. C. Pa3paboTka ymnpaBiIeHUECKHUX PEIICHUN: KPATKHI TEOPETHUECKUH Kypc:
yuaeoHoe mocobue: [16+] / M. C. Kenuna, O. C. 3Bsarunnena, JI. H. Xpumnkosa; CTaBpOIoJIbCKHiA
rOCy/IapCTBEHHBIA arpapHblii  yHHBepcuTeT, Kadenpa MeHelXMEHTa H  yIpaBIEHYECKUX
texHosoruil. — CraBpornosb: CTaBpONoIbCKUM TOCyAapCTBEHHBIN arpapHbiil yHuBepcuteT (CTI'AY),
2020. - 123 C. : wi., Tabn. — Pexum  jmoctyma: 0  IIOAIUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=700765

2. Cawmkos, T. JI. Meroabl npuHATHS YIIPABICHYECKUX pEIICHUN: yueOHoe nmocobue: [16+] /
T. JI. CamkoB; HoBocHOMpPCKHMII TOCYAapCTBEHHBIM TEXHHUYECKUH yHUBepcuTeT. — HoBocnOmpck:
HoBocubupckuii rocyjapcTBeHHBIN TeXHUUECKHid yHUBepcuteT, 2019. — 123 c.: ui., Tabn. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=575281

5.3. .JII/IIIeHCSI/IOHHOQ NnporpaMmmMHoe¢ 06ecneqe1me
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble mnpodeccuoHaTbHbIE 0a3bl JaHHBIX M HMHGOPMAIMOHHbIE

CIPaBOYHbBIE CHCTEMBI

1. KommnbrorepHbie HHOPMAIMOHHO-TIPABOBbIE cUCTeMBbI «KOHCYIBTaHT»
http://www.consultant.ru , «I"apanT» http://www.garant.ru
OdunmanbHbIi HHTEPHET-MOPTAN PaBOBOM MHpopMarmu http://pravo.gov.ru
AJZIMUHHCTpAaTHBHO-YIIpaBICHYECKHUil mopTain http://www.aup.ru/
[TopTan rocymapcTBeHHOU TpakIaHCKOM ¢ty 061 https://gossluzhba.gov.ru
Hayunas snexkrponnas oudanoreka http://www.elibrary.ru
ObC «YHuBepcuterckas oudiamnoreka onnaita» https://biblioclub.ru/index.php
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6. MaTepuajabHO-TeXHHYECKOE o0ecnevyeHue T CUUIIMHBI

1. JlexuuoHHas ayAUTOpHs, ayIUTOPUS JJIsl TPYNIOBBIX U MHAWBUIYAIbHBIX KOHCYJbTAIIUH,
OCHAIIICHHAas KOMIUIEKTOM MeOenu il y4eOHOro mpoliiecca, y4eOHOW TOCKOW, MepCOHATHHBIM
KOMIIBIOTEPOM, TUIa3MEHHOHN MaHEIBIO.

2. Aynuropus AJisl IPOBEIEHUS MPAKTHUECKUX U CEMUHAPCKUX 3aHATHH, TEKYIIETO KOHTPOIIS
U TPOMEXYTOYHOW aTTeCTallud, OCHAIlEHHass KOMIUIEKTOM MeOenu A y4deOHOoro mpoiecca,
y4eOHOM TOCKOW, NEPCOHAIHBIM KOMITBIOTEPOM, MJIa3MEHHOM MaHeNblo.

3. Ayautopus A CaMOCTOATENbHON paboThl CTYJCHTOB, OCHAIIEHHAs! KOMIUIEKTOM MeOenu
JUid y4yeOHOro mpoliecca, yu4eOHOH JOCKOH, NEepCOHaNbHBIMU KOMIBIOTEPAMU C BO3MOYKHOCTBIO
HOJKIIOUEHUS K ceTu «MIHTepHEeT» U IOCTYIOM K 3JIeKTPOHHOH HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.


https://biblioclub.ru/index.php?page=book&id=616966
https://biblioclub.ru/index.php?page=book&id=612640
https://biblioclub.ru/index.php?page=book&id=700765
https://biblioclub.ru/index.php?page=book&id=575281
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

7. MeToan4eckue peKOMeHAAMHU 110 OPTaHN3AIUH U3yYeHHU S U CUUILTHHBI

7.1. MeToanyeckue peKOMEHIAIUH MPenoiaBaTeio

JlanHblid paszen HacTosmed pabGoueidl mporpamMMbl HpeAHA3HAYEH S HAYWHAIOMIUX
IpernojiaBaTesei u CrennuatucTOB-IIPAKTUKOB, HE UMEIOLUX OIbITa IPENoJaBaTeIbCKoi paboThI.

JucuuruimHa « MeToibl MPUHATHUS YIPABICHYECKUX PEHICHU» (GopMupyeT y 00ydaroniuxcs
KoMnoHeHTbl koMneTeHuuu OIIK-2. B ycnoBusix KOHCTpyHpOBaHUS 00pa30oBaTEIbHBIX CUCTEM Ha
IPUHLMIAX KOMIIETEHTHOCTHOIO TOAXOAA NPOM30ILIO KOHLENTYyaJbHOE W3MEHEHHE pOJIU
IpernoiaBaTessi, KOTOPbIi, HapsAy ¢ TPAAUIUOHHON POJIBI0 HOCUTEISI 3HAHHH, BBITTOTHSET (DYHKIIUIO
OpraHu3aTopa Hay4HO-IIOMCKOBOM pa®oThl 00yuaromerocsi, KOHCyJbTaHTa B IPOLEaypax BbIOODA,
00paboOTKM ¥ WHTEpIpeTanud WHPOPMAIMH, HEOOXOAMMOW sl MPAKTUYECKOTO JCUCTBHUS U
JaJIbHEHMILEro pa3BUTHs, YTO JOJDKHO 00s3aTeNbHO YUUTBIBATHCS MPH MPOBEACHUH JIEKIIMOHHBIX U
IPAKTUYECKUX 3aHATUHN MO0 AUCUUIIINHE « MEeTO bl MIPUHATHS YIPABIECHYECKUX PEILICHUI.

[IpenoaBanue TeopeTHYECKOro (JIEKIMOHHOIO) Marepuana I0 AUCHUIUIMHE «MeTobl
IOPUHITHUS  YIPABJIEHUYECKUX PELICHUI» OCYIIECTBISIETCS Ha OCHOBE MEXKIUCLUIUIMHAPHON
MHTETpalui U YEeTKUX MEXIUCLUIUIMHAPHBIX CBA3E€H B paMKax oOpa3oBaTelbHOI Mporpammsl U
ydyeOHoro rmuana o HarnpasieHuto 38.03.04 ['ocynapcTBeHHOE U MyHUILIMITAIBHOE YTIPABIICHUE.

[TonpoOHOe conepxkaHMe OTAEIbHBIX pPa3/eioB JAUCHUIUIMHBL  «MeToabsl MPUHATHA
YIpaBIE€HYECKUX PELIEHUI» paccMaTpuBaeTcs B 11.4.2 paboueill mporpaMMel.

Mertoauka onpeaeaeHuss UTOrOBOIO CEMECTPOBOI'O PeUTHHIa 00yUaroIerocs Mo JUCIUILIIMHE
«Metoabl IPUHATHSL YIIPaBIEHYECKUX pelIeHui» npeacrasieHa B cocrabe @OC 1o AUCHUIUIMHE B
1.8 HacTosmel paboyeii mporpaMmel.

[TprimepHBIE BOIIPOCHI ISl IPOBEACHUSI KOHTPOJIbHOU pabOThl M BApUAHTHI TECTOBBIX 3aJIlaHUMN
JUISL TEKYILIErO KOHTPOJIS U NIEPEUEHBb BOIIPOCOB K 3a4eTy [0 JUCLUIUIMHE NIPEICTABICHBI B COCTABE
®OC no aucuuUIUIMHE B 1.8 HACTOALIEH pabodeil mporpaMmsl.

IlepeueHp OCHOBHOM M JOMOJHUTEIBHOW JIUTEPAaTYphl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ MPENoJaBaHUs AUCHUIUIMHBI «MeToapl NPUHATUS YIPaBIEHUYECKHX
peleHuii», TOpuBeAeH B 1.5 HacTtosmied pabouelt mnporpammbl. IlpenonaBarento crienyer
OpPUEHTUPOBATh 00YYAIOIIMXCS HA UCIIOJIb30BAHUE MTPU MOJATOTOBKE K IPOMEXKYTOUHOM aTTecTaliuu
OPUTMHAJILHOM BEPCUU HOPMATHUBHBIX JTOKYMEHTOB, ICHCTBYIOIIMX B HACTOSLIEE BpEMSI.

7.2. MeToauyecKue yKazaHusl 00y4a0muMcs

[Tomyyenue yriyONeHHBIX 3HAHUW MO JUCHUIUIMHE JOCTHTAaeTCS 3a CYET aKTHBHOM
CaMOCTOSTENbHON paboThl oOyyaromuxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho MCMONb30BaTh TS
3HAKOMCTBA C Y4e€OHOW M HAy4YHOU JIUTEPaATypou Mo mpodsieMaM JUCHUILINHBI, aHAIM3a HAyYHBIX
KOHLIEITLIHM.

B pamMkax AUCIUTIIMHBI IPEAYCMOTPEHBI pa3iudHbIe (POPMBI KOHTPOJIST YPOBHS TOCTHKCHUS
00y4JarOIIMMUCS 3asiBIICHHBIX WHANKATOPOB OCBOSHUS KOMMETeHIIUN. Dopma TeKyIIero KOHTPOJIS —
aKkTHBHas pab0Ta Ha MPAKTHUUYECKUX 3aHATHSAX, MMCbMEHHBIE KOHTPOJIbHBIE PaOOThI, TECTUPOBAHHE.
PopMON IPOMEKYTOUYHOIO KOHTPOJIA IO JTAHHOM IUCLUIUIMHE SBJISETCA 3a4€T, B XOAE KOTOPOIo
OIICHUBACTCA YPOBEHb JOCTIDKEHUS OOYyJarONMMHUCSA 3asBICHHBIX WHJIUKATOPOB OCBOCHUS
KOMIIETECHIIUH.

Mertoanyeckue ykazaHus 10 OCBOCHUIO JIUCIUILINHBL.

JIeKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpXKAHUEM HacTosIed paboueit
MIPOTpaMMBbI U TIPEJCTABIISIOT COOOM M3JI0KEHNE TEOPETUUECKUX OCHOB TUCIIUTUIAHBI.

[TocemeHne TEKIIMOHHBIX 3aHSATHH SIBISIETCS 00S3aTENBbHBIM.

KoHcnekTupoBaHue JEKIIMOHHOTO MaTepuaa JOMYyCKaeTcd KaK NUCbMEHHBIM, TaK |
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepualia KOHCIEKTOB JEKIHMA MO KaXIOMY pa3/ielly B paMKax
MOJATOTOBKHA K TEKymUM (hopMaM aTTECTAllMH MO JUCIHILIMHE SBISETCS OJHUM W3 BaKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZeHTa B TE€UCHHE CEMECTpa, HeOOXOIUMOM 111 Ka4eCTBEHHON
MOArOTOBKU K IPOMEXKYTOUHOU ATTECTALUHU 10 JUCLIUIIIIMHE.




[TpoBeneHne MPaKTUYECKUX 3aHATUN MO TUCHUIUIMHE «MeTOabl MPUHATHS YIPABICHUECKUX
PELICHUI» OCYIIECTBISETCS B CICAYIOMNX (hOopMax:
— aHalM3 TpaBoOBOH 0a3bl, pPETVIAMEHTHPYIOUIEH JESATENbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hOpM;
— ONpoC MO MarepuajaM, PacCMOTPEHHBIM Ha JIEKIUSAX M HM3YYEHHBIM CAMOCTOSTEIHHO II0
PEKOMEHI0BaHHOM JINTEPAType;

— PCLHICHHUC TUINOBBIX PACUCTHLBIX 3a71a4 10 TEMaM,

— aHanM3 ¥ 00CYXIeHHE MPAKTUUECKUX CUTYaIUil 10 TeMaM.

[Tocemenue NpakKTHUECKUX 3aHATHH U aKTHBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToaroroBka K MPaKTUYECKUM 3aHITHSIM 00s3aTeNIbHO BKJIIOYAET B ce0s M3y4eHHE KOHCIIEKTOB
JIEKIIMOHHOTO MaTepuasia U peKOMEHJOBAHHOW JIUTEPATyphl JAJIsl aJleKBATHOTO MMOHUMAHUS yCIOBHUS
U crocoba peuieHus 3aJaHui, 3alJTaHUPOBAaHHBIX MPEroAaBaTesieM Ha KOHKPETHOE MPaKTHUEeCKOe
3aHsTHE.

MeTonuueckne  yKa3aHHs
CaMOCTOSITENIbHON pabOThI

M3ydyeHre OCHOBHOW W JIOTIOJNHUTEIbHOW JUTEPaTYphbl, a TakKkK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 10O JUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KakJ0ro pasjena B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.7 pabodyeil mporpaMmbl PEKOMEHIAIUSAMU ISl TIOATOTOBKHU K
IPOMEKYTOUYHOW aTTECTAIlMH IO JUCHHUILINHE «MeTonbl MPUHSITHS YIPABICHYSCKUX PEIICHUII.
Cnucox OCHOBHOHM M JIOMOJHHUTENBHOW JUTEPATyphl U 00S3aTENbHBIX K HW3YYCHHIO HOPMATHBHO-
IPaBOBBIX IOKYMEHTOB MO JMCLUHUIUIMHE TIPUBE/ICH B 11.5 HacTosmeil padoueit mporpamMmer. Ciemyer
OTJIaBaTh MPEANOYTCHHE U3YYCHUIO HOPMATUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIIMM pa3jeiam
JUCIUATUTMHBI TT0 CPABHEHUIO C UX aJallTHPOBAHHON MHTEPIIpETaleil B yueOHO TuTeparype.

Pemennie 3aay B pa3pe3e paslienoB IUCHUIUIUHBI «MeTolbl MPUHSATUS YNPaBICHUYECKUX
pelieHui» SBISIETCS CaMOCTOSITENBHOM paboToi oOyuaromierocs: B (popMe JTOMalIHero 3ajgaHus B
cllydasix HeocTaTKa ayJMTOPHOTO BPEMEHHU Ha MPAKTHUUYECKUX 3aHATUAX JJIs PELIeHUs BCeX 3ajad,
3aIJIAaHUPOBAHHBIX MTPETIOIaBaTeNIeM, TPOBOISAIINM MPAKTUIECKHUE 3aHATHS 1O TUCIUTUIHHE.

Mertoanyeckne yka3zaHus 10 MOJATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[IpomexxyTouHast arrecTanus IO JAUCHUIUIMHE «METONbl TPHHATHS —YIPaBICHYECKHX
peleHui» nmpoxoaut B hopMme 3aueta. [IpumepHsbIii mepeueHb BOIPOCOB K 3a4eTy MO JUCIUIIMHE
«MeToap! IPUHATHUS YIPABICHYECKUX PEIICHUI» W KPUTEPUU OIICHKH OTBETa OO0YyYarollerocs Ha
3ayere s LeJed OLEHKM JOCTHXKEHHs 3asBICHHBIX HWHAUKATOPOB C(HOPMHUPOBAHHOCTU
KomneTeHui npuseaeHsl B coctaBe ®OC no aucuunianHe B 1.8 HacToseld padouel mporpaMMsl.

OOy4aronuiics TOMyCKaeTcs K MPOMEKYTOYHOW aTTeCTAIMHU 110 AUCIUTUINHE HE3aBUCHMO OT
pEe3yJIbTaTOB TEKYILEro KOHTPOJIS.

110 BBINTOJTHCHHUIO Pa3IMYHbIX (bODM BHEAYAUTOPHOU

8. DoHJ OLIEHOYHBIX CpeaACTB MO IMCHUIIJIHHE

8.1. IepeyeHb KOMNETEHIHI € YKa3aHHeM JITAnmoB uX (GOpPMHPOBAHHS B MpoIecce
OCBOCHUS JUCUHUILINHBI. DOPMBI KOHTPOJIA (PJOPMHUPOBAHUS KOMIIETEH NI

Kon n NHaukaTopsbl 10CTHKEHHUS Jranbl
HanMMeHOBaHUe KOMIIETEeHII MU ®opma (popmupoBanus
KOMIIeTeHI Ui KOHTPOJIA (pa3neJbl
AMCHMILINHBI)
OIIK-2. Cnocoben | MOIIK-2.1. Pa3pabatsiBaet u [IpomexyTouHbIi
pa3palaThIBaTh U 000CHOBBIBAET YIIPABJICHYECKHUE | KOHTPOJb: 3a4eT
pean30BbIBAaTh pEILIEHNs] HA OCHOBE Texymnii
yIpaBleHYECKHE COBPEMEHHBIX METOJIOB aHanu3a | KOHTPOJb:
pELIeHUs, MEPBI COLMATbHO-3KOHOMHYECKHX ompoc Ha Paznesner 1-8
PETYIUPYIOLIETO ITPOLECCOB MPAKTUYECKUX
Bo3xeiicteus, B Tom | MOIIK-2.2. VuactByer B | 3aHATHSX;
4HCJIC KOHTPOJIBbHO- p33pa60TK€ 144 peaim3annu KOHTpPOJIbHAs
HaJ30pHBIC OpraHu3alMOHHO- paborta;




byHKIMH, YIPaBICHYECKUX PELICHUH B | TECTHUPOBAHUE
TOCyJapCTBEHHBIE U | IpodeccuoHaIbHOM chepe,
MYHHUIHUIIAJIBHBIC OLCHUBACT nux

pOTrpaMMBbl Ha OpraHu3aloOHHbIC "

OCHOBE aHaJIn3a COIMAJILHBIC MTOCIIEICTBHS

COLIMAIBHO-

YKOHOMHUYECKUX

POIIECCOB

8.2. IToka3aTe/in M KPUTEPUHU OLIEHUBAHNUS KOMIIETEHIHIA PH M3yYeHHH U CIHUTIHHBI,
ONuCaHNe MIKAJ OleHUBAHUS

8.2.1 Kputepuu olleHKHM OTBeTAa Ha 3a4yeTe

(bopmuposanue komnereniuu OIMK-2, uaaukaropsr: MOIIK-2.1, MOIIK-2.2)

«3aYTEHO»

00y4aroluicss TEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHUE 3HAHUS, TPAKTHUYECKHE HABBIKH,
BJIaJIeeT TEPMHHAMH, JENaeT apryMEHTHPOBAHHBIC BBIBOJABI U 0000IIEHUS, TPUBOIUT MPUMEPHI,
MOKA3bIBAET CBOOOIHOE BIIaJICHHE MOHOJIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOUHSIOIINE BOIPOCHI.

00yJaromuicst JeMOHCTPUPYET MPOYHBIC TCOPETHUCCKHUE 3HAHUS, NMPAKTUICCKUE HABBIKH,
BJIQJICCT TEPMHHAMH, JIEA€T apTyMEHTHPOBAHHBIC BBIBOJBI U 00OOIIEHUS, MPUBOJUT MPHUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIa/ICHIE MOHOJIOTHYECKOW PEUbI0, HO MPH 3TOM JIETAET HECYIIECTBEHHBIE
OIIMOKH, KOTOpPBIE OBICTPO HMCHPABISET CAMOCTOSTEIBHO WM TP HE3HAYUTEIBHOW KOPPEKIIUU
MIPENO0/1aBaTEIIEM.

oOydaroluicss JEMOHCTPUPYET HETrTyOOKHME TEOpeTHYECKHe 3HaHUs, MPOSIBISIET clado
c(OpMUPOBAHHBIE HABBIKM aHajJHM3a SBJICHUM W TIPOIECCOB, HEIOCTATOYHOE YMEHHE JeNaTh
apryMEHTUPOBAHHBIE BBIBOJBI W MPHUBOJUTH MPUMEPHI, MOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BIIQJICHUE MOHOJIOTHYECKON peYbl0, TEPMUHAMHU, JIOTHUYHOCTBIO M  IOCJEI0BATEIbHOCTHIO
W3JI0KEHUS, IeJIaeT OMMUOKH, KOTOPHIE MOXKET UCIIPABUTH TOJIHKO MPU KOPPEKITUHU MIPETOIaBaTeIIeM.

«HEe 32a4TEeHO0»

oOyJaroluiicss EMOHCTPUPYET HE3HAHHWE TEOPETUYECKUX OCHOB IpEAMETa, OTCYTCTBHE
MPaKTUYECKUX HABBIKOB, HE YMEET JIeiaTh apryMEHTUPOBAHHBIE BBIBOJABI U MPUBOJUTH MPUMEPHI,
MOKA3bIBAeT CJiadoe BIIAJICHUE MOHOJOTHYECKON peublo, HE BIAJAEeT TEPMUHAMH, MPOSBISET
OTCYTCTBHE JIOTUYHOCTH M TMOCIIE0BATEILHOCTH U3JIOKEHUS, JIeNaeT OIUOKH, KOTOPhIE HE MOKET
UCIIPaBUTh JaK€ NMPHU KOPPEKIUHU MpernofaBaTeiIeM, OTKAa3bIBAETCS OTBEYATh HAa JOMOJHUTEIbHBIC
BOIIPOCBI.

8.2.2 Kputepuu onieHKH padoThl 00y4aroerocss Ha NPaKTHYeCKUX 3aHATUIX
(bopmuposanue kommnereniuu OIMK-2, uagukatopsr: MOIIK-2.1, MOIIK-2.2)

«5» (OTJMYHO): BBITIOJHEHBI BCE TMPAKTUYECKHE 3aJaHUS, TPEIYCMOTPECHHbBIC
MPAKTUYECKUMH 3aHATUSIMH, OO0YUYaIOIUICS YeTKO W 0e3 OomuOOK OTBETHJ HAa BCE KOHTPOJIBHBIC
BOITPOCHI, aKTUBHO pabOTaj Ha MPAKTUIECKUX 3aHIATHSIX.

«4» (X0po1110): BHITIOJIHEHBI BCE MPAKTUUECKUE 3aJaHus, PEyCMOTPEHHbIE MPAKTUUYECKUMU
3aHATHSIMH, OOYYAIOIIUNCA C KOPPEKTUPYIOIIMMHU 3aMEYaHHUSIMH TPENoaBaTelis OTBETHII Ha BCE
KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YyIOBJIETBOPUTEJILHO). BBIMOJIHEHBI BCE MPAKTUYCCKUEC 3aJaHUs, MPETYCMOTPEHHbBIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHHUSIMM TpenojaBaTelis; OOydyarol[uiicss OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSMH.



«2» (HeyI0BJIETBOPUTEIBHO): 00y4JaIOUINiiCsS HE BBHIIOIHUI MM BBIIOIHUI HEMPABUIBHO
NPaKTUYECKHE 3aaHus, IPElyCMOTPEHHBIC MPAKTUYECKUMHU 3aHATHAMM; 00yUYaIOIMNACSA OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WIJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu ouieHKH KOHTPOJIbHOI padoThI
(bopmuposanue komnereniuu OIMK-2, uaaukaropsr: MOIIK-2.1, MOIIK-2.2)

«5» (0TJMYHO): BCe 33/JaHUSI KOHTPOJIbHOW pabOThl BBHIOJHEHBI 0e3 OMMOOK B TEYECHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; padoTa BHINOJIHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE O000OIICHMS, 3aKJIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallMOHHbIE OIIUOKH.

«4» (xopomo): 3anaHUs KOHTPOJBHOW paOOThl BBIIOJHEHbBl C HE3HAUYUTEIbHBIMU
3aMeYaHUsIMH B IIOJIHOM 00beMe 100 OTCYTCTBYET pellIeHHE OJHOIO 3a/1aHusl; paboTa BBIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIICHNUS, 3aKIFOUCHHS M BBIBOJIbI; OTCYTCTBYIOT
rpyobie opdorpaduueckie U MyHKTYallnOHHbIE OLTHOKH.

«3» (Y10OBJIETBOPHMTEJBHO): 33JaHUSI KOHTPOJbHOW pabOThl HMEIOT 3HAYUTEJbHBIC
3aMe4aHus; paboTa BBINOJHEHA CaMOCTOSTENBHO, IPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
HNPUCYTCTBYIOT IpyObIe opdorpaduieckre 1 MyHKTYaIllHOHHBIE OIIHOKH.

«2» (Hey10BJIETBOPHUTEIbHO): 33aHNs B KOHTPOJIbHOW pab0Te BHIMOIHEHBI HE TTOTHOCTHIO
WJIN HETIPaBUJIBHO; OTCYTCTBYIOT MJIU CJleJIaHbl HEPABUIBHO BBIBOJIBI M 0000IIEHHUS; IPUCYTCTBYIOT
rpyobie opdorpaduueckue U MyHKTYallMOHHbIE OLTHOKH.

8.2.4. Kputepun o11eHKH TeCTHPOBAHUS
(bopmuposanue komnereniun OIMK-2, uaaukaropsr: MOTIK-2.1, MOIIK-2.2)

TecTupoBaHue OLIEHMBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABWIBHBIX OTBETOB, JTAHHBIX
00yyaroImuMcs Ha BOIPOCHI TECTA.

CranpmapTHas IIKaja COOTBETCTBHSI pe3yJIbTATOB TECTUPOBAHUS BBICTaBIAEMON OallIbHOMN
OLICHKE:!
- «OTJIMYHO» - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xopoto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
- «yIOBIIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUS, BIIAJICET

TepPMHUHAMHU U 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopom10): TECTUPYEMBII B 1IEJIOM JTEMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKUE 3HAHUS,
BJIa/ieeT OONBITMHCTBOM TEPMHHOB M 00JIa/Ia€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI
TecTa.

«3» (YyIOBJIETBOPHMTEJbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHHUS Yy TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMH TEPMHUHAMU U Ha BOIMPOCHI TECTa Pearupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyaOBJIETBOPUTEJIbHO): CHCTEMHBIC TEOPETUYECKHE 3HAHUS Y TECTUPYEMOro
OTCYTCTBYIOT, TEPMHUHOJIOTHEN OH HE BIIAJICET M HA BOMPOCHI TECTA PearupyeT MEIJICHHO.

9.25. HToroBoe cooTBeTCTBHE Oa/UVIbHOW WIKAJABI OLEHOK M  YpPOBHeil

¢opMHPOBAHHOCTH KOMIIETEHIIMH MO TUCIHUILUIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ounenka IMosicHenue
KOMIIeTeHIIHH
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TEOPETHUYECKOE COJCPKAHNE U IPAKTHUECKUE HABBIKH 110
JICIIMIUINHE OCBOCHBI MTOJTHOCTHIO;

Bricoknii 3auTeHo BCE MPEAYCMOTPEHHBIE MTPOrpaMMOi 00yUeHHs yIeOHbIe
3aJlaHUs BBITIOJHEHBI Ha BRICOKOM YPOBHE;

KOMITETEHIINU chOPMUPOBAHBI

TEOPETUYECKOE CONEPKAHUE U MIPAKTUIECKHE HABBIKY 110
JUCLUIUINHE OCBOECHBI ITOJTHOCTHIO;

Cpennuit 3auTeHo BCE MPEIyCMOTPEHHBIE TPOrpaMMoi 00yueHus yueOHbIe
3a7jaHusl BHIIIOJHEHB! C HE3HAYUTEIbHBIMU 3aMEUaHHUAMY;
KOMIIETCHIIMH B L1EIOM C(OPMHUPOBAHBL

VY n10BIE€TBOPUTENbHBIN 3auTeHo OOJBIITUHCTBO MIPEAYCMOTPEHHBIX MpOrpaMmont

TCOPETUYCCKOC COACPIKAHUC U TPAKTUYCCKHUEC HABBIKU I10
JUCHUIINIMHE OCBOCHBI YaCTH4YHO, HO HpO6eJ’II>I HC HOCAT
CYIIECTBCHHOI'O XapaKTepa,

o0ydeHUs y4eOHBIX 3aJay BBIMOJIHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;
KOMIICTEHIIMH C(OPMHUPOBAHEI YACTUIHO

HeynoBieTBopuTebHbII He 3aureno COJIEPKUT TPyObIe OMMOKY;

TEOPETHYECKOE CO/IEPKAHNE U MPAKTUIECKHE HABBIKU T10
JUCIHUIINIMHC HE OCBOCHBI,

OOJIBIIMHCTBO IPeyCMOTPEHHBIX porpamMMoin
o0ydeHns1 yueOHBIX 3aaHui THOO HE BBHIIOIHEHO, JTHO0

JONIOJIHUTENbHAsL ~ caMocTosTeNbHas ~ pabora  Haj
MaTepHajJOM He NMPHUBOAMT K KAKOMY-THOO 3HAYMMOMY
MOBBIIIIEHHUIO KaueCTBa BBHITIOJHEHNS YUeOHBIX 3aJaHHi;
KOMITETECHIIMU HE CPOpPMHUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNs), ONpeIeIsionne
pe3yJbTaThbl 00y4eHHs M0 JUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA
KoHnTponbHble 3a1aHus, TPUMEHSEMbIE B paMKaX TEKYIEro KOHTPOJIS U NMPOMEKYTOUHON

aTTeCTalMy MO JUCLUUIUIMHE, HOCSIT YHUBEPCAJIbHBIN XapakTep U IMPealycMaTpUBaOT BO3MOXKXHOCTh
KOMIUIEKCHOM OIICHKM BCEro Habopa 3asBICHHBIX [0 JIaHHOW JUCIMIUIMHE WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHITUH.

asrLONE

asrONE

8.3.1. Tekyuuii KOHTPOJIb (Pa60Ta HA NPAKTHYECKUX 3AHATHAX)
(bopmuposanue komnereniu OIK-2, unmukatopsr: MOIK-2.1, MOIIK-2.2)

Bonpocs! 1151 00cyK1eHusI HA NTPAKTHYECKUX 3aHATHAX

Pasnen 1
@DopMBbI MPUHATHS YIPABIEHYECKOTO PEIICHUS.
OcHoBHBIE 3TaIlbl NOATOTOBKH, IPUHATHS U pEAJIN3aLMU YIPABIECHUYECKOIO PELLICHUS.
Knaccudukanus yrpaBieHIECKUX pEIIeHUN.
Lenp knaccudpukanyu pemeHuid. [IpuHIune kKnaccupukanmu.
Tumonorust ynpaBieHYECKUX PEIICHUM.

Pazgen 2
Posb yenoBeueckoro (hakTopa B Mpoliecce NPUHATHS YIPaBIECHYECKOIO PEIICHUS.
ConunanbHO-TICUXO0JIOTHYECKUE U 3TUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHHUM.
JIM4HOCTH pyKOBOJIUTENS U YCIOBHSI YCIEIIHOTO YIIPaBJICHHUS.
UYepThl XapakTepa U TEMIIEpaMeHTa.
Bnusinue ocoOGeHHOCTE aBTOpHUTETa JMYHOCTH HA MPUHATHE YIPABJIEHYECKOTO PEIICHHUS.
CoBepILIEHCTBOBAaHUE CTUJIS YIIPABICHUECKOM 1€ATEIbHOCTH.
MortuBanus noBeeHUs Kak QyHKIUS YIIPaBICHHUS.

Pasnen 3
HndopmanioHHble ycaoBHs pa3pabO0TKU U UCTIOIHEHHSI YIPaBIEHYECKUX PELICHUH.
BryTrpuopranuzanuonsas uH(GpopManusi B KOHTEKCTE IPUHATUS YIPaBICHUSCKUX PEIICHHH.
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0.
. MeToapl MHOTOKpUTEpPHAILHOTO BbIOOpa: TabiuIa OLEHOK; OMHapHas peularolias MaTpULa;

XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MH(QOpMAIK B OpraHu3aIiH.

[Iporniecc oOMeHa ynpaBiieHuUeCKOi HHPOpMaIUE MEeK Ty OpTaHU3alliel U BHEITHEH CPeIon.

[TonsiTHEe «MHPOPMALIMOHHAS ACUMMETPHSI.

Cocrasn CTaHI[apTHOﬁ HH(bOpMaHHOHHOﬁ MOJCJIIM OpraHu3aiyvu Iponecca IIOAIOTOBKH H

peaM3anuy ynpaBIeHIeCKOTO PEIICHHUS.

[TpoBepka gocToBepHOCTH UH(DOPMALIUU, XaPAKTEPUIYIOIIEH JEIIOBYIO CUTYAIIHIO.
Paznea 4

MeTto bl BEIOOpa (OIIEHKH ) alIbTEPHATHUB.

Merton cpaBHEHUS.

NuanexcHbIil MeTO.

banancoBelil MeTo.

MeTo/1 IEMHBIX MOACTAHOBOK.

MeTto >TUMUHIPOBAHUSI.

['paduueckuii meto.

Meton ¢pyHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a (PCA).

DKOHOMHUKO-MAaTeMaTHICCKIE METO/IBI.

CyIHOCT, MHOTOKPUTEPHATILHOTO METO/Ia BEIOOPA aJIbTEePHATHUB.

IMO3TAITHOC CPABHCHHUC, Fpa(l)oaHaJ'II/ITI/I‘leCKI/Iﬁ MCTOJZ; MCTOJ «IIOJIMI'OH aJIbTCPHATHUB»; MCTOI

aHaJIM3a HePapXUi; METOJ «CTOUMOCTh-3(DPEKTUBHOCTE» M «CTOUMOCTb - BBITO/IAY.
Pasznen 5
Merton clieHapueB U METOJT «IAEPEBA PELICHUIN.

Oo0ecrieuenue pa60T 110 BBITIOJIHCHHUIO YIIPABJICHUCCKOI'O pCHICHUA, OIIPCACIICHUEC OTAIlIOB, CPOKOB

U UCIIOJIHUTEIIEN.
@DopMBbI TOATOTOBKH U PEeATU3alliU YIIPABICHUECKUX PEIICHHH.

OOpaTtHast CBsI3b U €€ HEOOXOAMMOCTh ISl 3(P(PEKTUBHOIO BHIINOJHEHHUS YMHPaBICHUYECKOIO

peLIeHusl.
Paznea 6
JlnuHble HAOMIOACHNUS, OTIBIT, AHATOTHSI.
JenoBas Oecena, 1ieneBas aHKETa.
[TpaBuiia cocTaBiIeHMs 1€710BOM aHKETHI.
VY4er nHTEpecoB ONpaInBaeMoro JMIa.
[Tpeumy1iecTBa 1 HEAOCTATKU MCIOIB30BaHUS 1€JI0BOM aHKETHI.
BrenHuit ayiuT 1 KOHCAITHHT.
[TpeumymiecTBa M HEJOCTATKH MTPUBJICUEHUS] POCCUHCKUX U 3apyOeKHBIX KOHCYJIBTAaHTOB.
O} PexTUBHOCTH MPUBJICUEHUS BHEIIHUX 110 OTHOIIEHUIO K OPraHU3allii KOHCYJIbTaHTOB.
[TpaBuna BeIOOpa KOHCYTBTAHTOB.
Pazpnen 7
[ToHsiTHE «CYNEPONTUMAIBHOE PELIEHHUEY.
MecTo cyneponTuManbHbIX pEIIeHUH CpeIu KaYeCTBEHHBIX U A(P(EKTUBHBIX.
Posb cunepruueckoro a¢dexra B popMUPOBAHUU CYNEPONTUMAIBHBIX PEIICHHH.
[Tprembl 1 METO/BI pa3pabOTKH CYNEPONTUMAIBLHBIX PELICHH.
Pasnea 8
CyIHOCTB U NMPOLEIYPhl pean3aliy peleHu .
OcHOBHBIE IPUYMHBI HEY1A4 [TPH pEAIU3aLUH PEICHUN.
[TonsiTve 1 ATanbl OPraHU3alUy BBITIOJHEHUS PEIICHUH.
[TonsiTrie, GyHKIIUU ¥ IPUIUHBI KOHTPOJIIS YIIPABICHUECKUX PEIICHHM.
OO0nekTuBHAS HEOOXOIMMOCTh KOHTPOJIS 32 peau3airei yrpaBIeHIeCKUX PelIeHUH.
OcHoBHBIE (DYHKIIMU KOHTPOJISI U €r0 KJIacCH(PUKaLUs.
Bubl KOHTpOJISI peaiu3aluy ypaBiIeHYECKUX PEIICHUM.
ITporecc KOHTPOJIS U €70 OCHOBHBIE ATAIIBI.

8.3.2. Texkyuuii KOHTPOJIb (KOHTPOJILHAs padoTa)
(bopmuposanue kommnereniwu OIMK-2, uamgukatopsr: MOIIK-2.1, MOIIK-2.2)
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IIpumepHbIe BONPOCHI JJIs1 IPOBeeHUsSI KOHTPOJIbHOM PadoThl

1. XapakTepHuCcTUKa yIPaBIEHUYECKOIO PEILIEHUS KaK dTana Ipolecca MEHEI)KMEHTA.

2. CymHOCTs M COAEp)KAHUE  YIPaBIEHYECKOTO pelleHus, (opManbHble U
HeOpMaIbHBIE ACTIEKTHI YIIPABICHYECKOTO PEIICHUS.

3. BnusiHue TMIosorun MeHeIKMEeHTa Ha pa3padoTKy yIpaBIEHUYECKHX PEIICHUH.

4. Knaccudukanus ynpaBaeHIeCKUX PEIICHHH.

S. Hcnonb3oBanue  kiaccuPUKaLMi  yHOpaBICHYECKUMX  pEHIEHUH B NPaKTHKE
MEHEIKMEHTA.

6. BrnusHue nepapxuu, CTPyKTYphl U YPOBHEW YHpaBJICHHUS Ha MPOLECCH Pa3pabOTKU
YIPaBIEHYECKUX PELICHUN.

7. Pe3ynpTaTUBHOCTD YIIPaBIEHYECKUX PEIIEHUMN: IOHATUE, CYIIHOCTb, IMOJAXOJbl K
MOBBILICHUIO PE3YJIbTATUBHOCTH.

8. W3mepeHue 1 OIIeHKa YIIPaBICHUYECKUX PELICHUH.

9. [Tapametps! u nokazaresnu 3pPEeKTUBHOCTH YIIPABICHUYECKUX PELICHUH.

10. KawectBo ympaBiIeHYECKMX pelIieHui, (aKTOphl, BIUSIONIME HAa KadeCTBO
YIPaBIEHYECKUX PELLICHUN.

11.  BsaumocBs3b (yHKUMH MEHEIKMEHTa U Ipoliecca pa3pabOTKU yIpaBIeHYECKHX
pelIeHU.

12. Hcnonw3zoBanue  (QYyHKIMOHAIBHOIO  MOAXOJAa B Tpolecce  pa3paboTku
YIpaBIEHYECKUX PEIICHUH.

13.  Hcnonp3oBaHWE CHUCTEMHOTO TOAXOJA B TPOILECCE pPa3pabOTKH yNpaBICHUYECKUX
pelIeHU.

14.  Hcnonp3oBaHue NpPOrpaMMHO-LIEIEBOrO MOAXOAA B  IpoLEccCe pa3pabOTKU
YIPABIEHYECKUX PEILIECHUN.

15.  Poub undpopmaiuu B porieccax pa3padOTKH yIPaBIE€HYECKUX PEILICHUH.

16.  Meroponoruyeckue NOAXOAbI K  (POPMUPOBAHHMIO  TPOLECCOB  pazpabOTKH
YIPaBICHYECKUX PELICHU.

17.  TloHATue MOIHOMOYMIA, POJIb MpoLEcca AeIerMPOBAaHUS MOJTHOMOYHUM B pa3paboTke
YIPaBICHYECKUX PEIICHUN.

18.  Ponp penerupoBaHus TOJHOMOYMM M OTBETCTBEHHOCTH B PE3YJIbTaTUBHOCTH
YIPaBICHYECKUX PELICHUN.

19. Pousp meHTpanuzanuu U JeLeHTpaTu3aii B GOPMUPOBAHUH Tpoliecca pa3paboTKH
YIPaBICHYECKUX PELICHU.

20.  Ponb KOHTpOJIS B mpolecce pa3paboTKH YIPaBIEHUECKUX PELICHUH.

21.  Pousb puCKa M HEONPEICIICHHOCTH B MpoIleccax pa3paboTku

22.  KpeatuBHble MeTObI pa3pabOTKH YIPABICHYECKUX PEIICHHI.

23.  DKOHOMHYECKOE 00OCHOBAHWE YIPABICHUECKUX PEIICHUH.

24.  Hcnonb3oBaHME  CUTYAalMOHHOIO  MOAXOJa B JKOHOMHYECKOM  OLIEHKE
YIPaBICHYECKUX PEIICHUM.

25.  ®akTophbl peanu3yeMOCTH YIPaBICHYECKHX PEIIeHNH U X MPUMEHEHHE B Ipolieccax
pa3paboTKU yNpaBIEHUECKUX PEIICHUH.

26.  Ponp opraHM3alMOHHOTO MOTEHIMANa B IpolLeccax pa3paboTKH M pean3aluu
YIPaBICHUYECKUX PEIICHUN.

27.  TloHsTHE TEXHOJOTHU Pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.

28. Pospb oOpraHM3aniOHHOW CTPYKTYpbl B TIpolleccax pa3padOTKH W peah3alliu
YOpaBIEHYECKUX PEIICHUH.

29.  I'pynmoBsie yrpaBlieHYECKHE PEIICHUSI.

30.  OOecneyeHne 3KOHOMHYECKON FPPEKTUBHOCTH YIIPABICHUYECKUX PEILICHUM.

31.  IInanumpoBaHue Mpu pa3paObOTKe YNPaBICHYECKUX PEIICHHM.

32.  CucteMHBIH OJXOM ¥ CUCTEMHBIH aHAJIU3 B IPUHATHH YIIPABICHUYECKUX PEIICHHMA.
33.  HudopmarmonHoe obecrieueHre MpoIecca NPUHATHS YIPABICHUESCKUX PEIICHHI.
34.  IlporHo3upoBaHHUE B IPUHATUHU YIPABICHUYECKUX PEIICHUH.
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8.3.3. Texkyuuii KOHTPOJIb (TECTUPOBAHME)
(bopmuposanue kommnereniu OIMK-2, uamgukatopsr: MOIIK-2.1, MOIIK-2.2)

AW O LW O® NOE O —

IIpumepsbl TeCTOBBIX 3aJaHU I

. Kak npaBuno, pemenusm, IpUHUMAcMbIM B YCIIOBUSAX PUCKA, OTHOCATCS:
. OIIEpaTUBHBIC PEILICHUS

. TAKTUYECKUE PELICHUs

. CTPAaTErM4eCcKue PeIeHus

. OpU30HT TaKTUYECKUX PEILICHMI:

. HEZIeJU, MECALbI, TOJIbI

. TOZIbl, IECATKU JIET

. THU, HEJIEJIN, ACKaa, MECSIL]

. Cutyanuu, Ha3bIBaeMble J€TEPMUHUCTCKUMU:

. CUTyallu! C HAJIMYUEM PHCKa

. CHTyallu! ¢ HAJIMYHUEM OIIPEACICHHOCTH

. CUTYallUX ¢ HAJIMYMEM HEONPEECICHHOCTH

. [Ipouenypa nporHo3upoBaHus, MO3BOJIIONIAS IPYIIIIE SKCIEPTOB PUXOIUTH K COIIACHIO

U ABJIAOIIAACA BApHUAaHTOM MCTOZa BBIpa6OTKI/I KOJIJICKTUBHOI'O MHCHHM S, HA3BIBACTCA:

a.
0.
B.

5.

MHEHHE KypH

COBOKYITHOE MHEHHUE COBITOBUKOB

METO/1 KCIEPTHBIX OLICHOK

[Ipu3Hak, no KOTOpOMy KiIaccu(PUIUPYIOTCS PELIEHUs Ha SKOHOMUYECKHE, COLIMAIbHbIE,

OpTraHru3allMOHHBIC, TCXHUYCCKUEC, ITIOJITUTUYCCKUC!

AP W O OO O P

. IO COZIEP>KAHUIO

. 10 (DYHKIHSIM yTIPaBJICHUSIM

. 1o cdepe AencTBUSL

. Kak nmpaBuno, k pemeHusM, IpUHUMAEMBIM B YCIIOBUAX HEONPEIEIEHHOCTH, OTHOCATCSA:
. OTIEpaTUBHBIE PELLICHUS

. TAKTUYECKHUE PEIICHUS

. CTPAaTErM4eCcKue peleHus

. IIponiecc nenenonaranyss HAYMHAETCS C dTara:

. OIIpElIeIICHUs LIEeJIEN U CUCTEMBI KDUTEPUEB

. OIIPENIEIIEHNE MUCCHH

B.

8.

OMpCACIICHUE 3a1a1
]_IGJ'II/I, KOTOPBIC COACPKAT JIMIIb OIMMCAHHUEC TOTO HAIIPABJICHUS, B KOTOPOM JOJI’KHO

MPOUCXOAUTH USMCHCHUC U PA3BUTHUEC OPraHU3aluu:

a.
0.
B.

9.

olepaTUBHbBIE
TpaeKTOpHBIE

TOYEYHBIE

XapakTepucTUKa LEIU OTPakaeT YPOBEHb IPOQECCHOHATN3MA, HEOOXOAUMBIN I ee

JOCTHIXCHMUA:

a.
0.

B.

CJIIOKHOCTB LICJIIN
CHCI_II/I(I)I/I‘-IHOCTL jatsae
MMPUEMIIEMOCTD LEJIN

10. ITpuka3, KoMaH/1a pyKOBOAUTEINS SBIISIOTCS:

a.
0.

B.

00BEKTOM yIpaBIICHUS
CyOBEKTOM yIpaBJIeHUs
YIPaBJISIONIUM BO3ICHCTBAEM

11. OGmme pemeHus: OT YaCTHBIX OTIUYAIOTCS:

a.
0.

B.

IIUPOTOMN TTPOOIEMBI
HpH‘-IHHOﬁ BO3HUKHOBCHUA
YCIIOBHSIMU TIPUHSITHSI

12. KagyecTBO ynpaBIeHYECKOTO PEIICHUS 3aBUCHT OT CJIEAYIONIEro (akTopa:

a.

TUOKOCTBD LeJIER
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6. KBwIM(UKAUM KaapoOB, OCYLIECTBISIIOIIMX pPa3pabOTKy, NPUHATHE pPEUICHUH WU
OpTaHU3aIUI0 X HUCIIOJHEHHS

B. YCTOWYHMBOCTH yNPABIEHYECKON CHUCTEMBI K BO3MOXKHBIM OIIMOKaM

13. OnepaTuBHBIE PEIICHHSI OXBATHIBAIOT CICAYIONIYIO Chepy NeHCTBUS:

a. HU30BBIC 3BEHbS, YUACTKH, paboune MecTta

0. opa3iesieHus1 OpraHu3aIuu

B. OPTaHHU3AIHIO B LIEJIOM

14. Tloka3arenb MPOU3BOIUTEILHOCTH TPYJa MOJIHO CYUTATh MapaMeTpoM 3(H(HEKTHBHOCTH:

a. 1a

0. Her

15. JlnarHocTHKO# pOoOIIeMBbl Ha3bIBACTCS:

a. kiaccudukanus nmpodieM

0. CTpyKTypH3anus npoodaem

B. BBISIBJICHHE M aHAJIN3 MTPOOJIEMHON CUTyalluu

16. DddekTUBHOCTD YIPaBIECHUECKOTO PEIICHHS, CBI3aHHAsI C JOCTH)KCHHEM OpTLeieH 3a
CYET MEHBIINX YCHJINH, MEHBIIIEr0 YMCIIa pAOOTHIUKOB WJIM MEHBILIETO BPEMEHHU, Ha3bIBACTCS:

a. OPraHU3alMOHHOM Y(PPEKTUBHOCTHIO

0. PKOHOMHYECKOU YPPEKTHBHOCTHIO

B. COITMATBbHOM 3(PPEKTUBHOCTHIO

17. LleneBasi TEXHOIOTHSA, OOBIYHO HE TAPAHTUPYIOMIAS JOCTHKEHHE MTOCTABICHHON TeNTN
KOMITaHUU:

a. IPOrpaMMHO-1IEJIeBast TEXHOJIOTHUS

0. MHUIIMATHBHO-IICJICBAs] TEXHOJIOTUS

B. peKJIaMHasi TEXHOJIOTHSI

18. Crparerus quddepeHimanui OTHOCUTCS K CICAYIONIEMY TUITY CTPATETUU OpraHU3aIlHuu:

a. KOpIOpaTUBHBIM (OPTQENbHBIM)

0. QYHKIIMOHATEHBIM

B. TJIOOQJIBHBIM

19. Cogemanue siBnsiercs (GopMoON peannu3annu yIpaBieHUYECKOro PelIeHus:

a. J1a

0. HeT

20. OnepaTBHBIE pEIIEHUS MOKHO OTHECTH IO KJIAaCCH()UKAIINU B 3aBHCUMOCTH OT YCIIOBHIA
HPUHATHS PEILICHUM:

a. HeT

0. na

21. OnepaTHUBHBIE PEIICHUS OXBATHIBAIOT CIEAYIONIYIO chepy NeHCTBHS:

a. HU30BBIE 3BEHbS, YUACTKH, pabouue MecTta

0. Mopa3IeIeHHs OpraHU3aluN

B. OPTraHU3AIHIO B LIEJIOM

22. MeTox IpUHATHUS pEIICHUH, SBISIONIANACST CXEMaTHIHBIM MTPEICTaBICHHUEM TPOOIEMBI
NPUHATHS PEILICHHH:

a. TUTaTeXHast MaTpuIa

0. «1epeBo» pelIeHni

23. OOmrme pemeHns OT YaCTHBIX OTINYAI0TCS:

a. IIMPOTOH MPOOIEMBI

0. IPUYMHON BOZHUKHOBEHUS

B. YCJIOBUSIMH NIPUHSATHS

24. KauecTBO ynpaBJIeHUECKOTO PEUICHHUS 3aBUCHUT OT ClIeayromero (akropa:

a. THOKOCTb IIeNei

0. KBamM(UKAIMK KaapPOB, OCYIICCTBISIONUX pPa3paOd0TKy, TPUHITHE PEIICHUH |
OpraHU3aIUI0 UX HCTIOJIHECHHS

B. YCTOWYHBOCTH yIPABICHYECKON CHUCTEMBI K BO3MOXKHBIM OITHOKaM

8.3.4. IIpoMesKyTOUHBIII KOHTPOJIb (BONIPOCHI K 3a4€TYy)
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(bopmuposanue komnereniuu OIMK-2, uaaukaropsr: MOIIK-2.1, MOIIK-2.2)
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16.
17.
18.

19.

20.

21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.
36.

37.

0.
1.
12.
13.
14.
15.

IIpumepHBIEe BOIPOCHI K 3a4eTy

Ponb 1 MecTo ynpaBieH4YECKOIO pelIeHUs B IIPOLIECCE YIPABICHUS.
OKOHOMHMYECKAs U OPraHU3allMOHHAs CYIIHOCTb IPUHSATHS YIIPABJICHYECKUX PEIICHUM.
@YHKIUY pEelIeHNs B METOI0JIOTUH ¥ OPTaHU3aLUY IIPOLEcca YIIPABICHUS.
OBOIIOLMSA TEOPUH NIPUHATHUS YIIPABJICHYECKUX PEILICHUN.
Cxema nporiecca pa3paOOTKH U pean3aliy YIPaBICHYECKOTO PELICHHUSI.
OcHOBHBIE IOAXO/BI K IPUHATHIO YIIPABJICHYECKOTO PELICHHUS.
[TonsiTHE ¥ BUBI YIIpaBICHUECKUX pemieHuil. [Ipu3Haku perenus, CyObeKThl 1 0ObEKTHI.
Tunonorus ynpasleHYECKUX PELICHUN.
Knaccugukanus ynpaBieHUECKIX PELICHUN.
Pemienus B TeXHMUYECKUX, OMOJIOTMUECKUX, COLUANIBHBIX, YIIPABIEHYECKUX CUCTEMAX
CyIIHOCTB YIIpaBJIEHYECKUX PEIIEHUN U (POPMBI UX peaIn3aliH.
®opmbl pa3pabOTKU YIIPABIECHUECKUX PELICHUH.
@opMBI peanu3anuy yIpaBIeHYECKUX PEILICHUMN.
KauecTBo ynpasinendyeckux pemeHnuil. OnieHKa ypoBHs KauecTBa.
YcnoBusi, o0ecriednBaroe BEICOKOE KaueCTBO U 3 (HEKTUBHOCTH YIPaBICHYECKOTO
pelIeHus.
OcHoBHBIE (PaKTOPHI, BIUSIONIME HA KAYECTBO YIPABICHUECKOTO PEIICHHUS.
OcHoBHbIE TpeOOBaHMsI, IPEIbIBIAEMbIE K YIPABICHUECKUM PEILICHUSM.
MopanbHble, ICUX0JIOTHYECKUE, STHUUECKHE, PEIUTHMO3HbIE OTPAHUYCHMSI, BIUSIOLINE
Ha 3()()EeKTUBHOCTB M KaU€CTBO YIPABICHUECKOTO PELICHHUS.
Ponp uyenoBeueckoro Qaxropa B MIpoLecCe NPUHSITHUS YIPABICHYECKOTO PEILCHUS.
ConuaibHO-TICUXOJIOTUYECKUE M 3TUYECKUE OCHOBBI IOATOTOBKH YIIPaBIEHUYECKUX
peuieHui.
BnusiHue ocoOeHHOCTEH aBTOpUTETa JUYHOCTH Ha MPUHATHE YIPaBIEHYECKOTO
pelIeHus.
CoBeplIeHCTBOBaHHE CTUJIS YIIPABICHYECKOU JEATEIBHOCTH.
MortuBanus noBeAeHUs Kak QyHKIUS YIIPaBICHHUS.
Mertononorus pa3pabOTKu yNpaBleHUYECKUX perieHui. [lpuHsaTHe ymnpaBleHYeCKUX
pelIeHni Ha OCHOBE METO/I0JI0TMH CUCTEMHOTO aHaIM3a.
[lonsTHE CUCTEMHOrO aHaiM3a. OTallbl, CTPYKTypHas CXe€Ma CHCTEMHOIO aHalu3a
pooJIeM.
MonennpoBaHue npoiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHNUS.
IleneBas opueHTanus pemeHuil. [lonsaTre nemm ynpaBlieHUYECKOTO PELICHHUS.
Buapl mieneit 1 ocHOBHBIE TpeOOBaHUS K HUM.
OcHOBHBIE 3Talbl OPraHU3AIMH MTpolecca pa3paboTKH YIPaBICHYECKOTO PEIIeHus.
[leneBble U MPOIIECCOPHBIE TEXHOJIOTUHU Pa3pabOTKH YIPABIEHYECKUX PEILICHUH.
VHunmaTuBHO-1IeNeBasi TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKUX PEIICHU.
[IporpaMMHoO-11€TIE€Bast TEXHOJIOTHSI pa3pabOTKU yIPaBICHUECKUX PELICHUH.
PernameHTHas TEXHOIOTHA Pa3pabOTKH YIPaBICHYECKHX PEIICHUH.
MecTo npOrHo3upoBaHUs B pa3pabOTKE YMNPaBICHUECKOTO pEUICHUS M IOHCKe
anbTepHaTHB. MeTOo1bl MPOTHO3UPOBAHUS.
MeTtoapl SKcriepTH3bl B pa3pabOTKe YIPaBICHUYECKUX PEHICHUH, UX KIacCHU(pUKALHUSL.
Knaccudukanus kpurepuen onieHKH. OCOOEHHOCTH 3KCIIEPTHBIX METOJIOB.
3anavya popMHUpPOBaHUS UCXOJAHOIO MHOXKECTBA aJIbTEPHATHUB.
Metoabl (GopMUPOBAaHUS MHOXKECTBAa alIbTEPHATHB: SMIHUpPUYECKHE (Ka3yallbHBIE);
JIOTUKO-IBPUCTUUYECKHE; a0CTPAKTHO-JIOTHYECKHE (MaTeMaTH4YECKue); pedIeKCUBHBIC.
Mertoabl BbIOOpa (OLIEHKM) ajbTepHATUB. MeTon cpaBHeHHA. MHIEKCHBIH METO.
banancoBeiii meroa. Meroa LENHBIX MOACTAHOBOK. MeTOJ 3JIMMUHUPOBAHMUS.
I'papuueckuit meron. Meron ¢QyHKIMOHANIBHO-cTOUMOCTHOTO aHanu3a (DPCA).
OKOHOMHMKO-MAaTEMaTU4ECKHE METO/IBI.

16



38. CymHOCTh ~ MHOTOKPUTEpHAIILHOTO  METOJa BBIOOpa  aJbTEpHATHB. MeTo/bl
MHOTOKPHTEPUATILHOTO BBIOOpa: TabNMIIa OICHOK; OWHapHas periarolias MaTpulla;
MO3TAHOE CPaBHEHUE; IrpadOaHATUTUICCKUN METOJI; METOJI «IOJUIOH aJIbTEPHATHBY;
METOJI aHAJIN3a USPAPXHIA.

39. Mojenu 1 MeTo/Ibl pa3padOTKHU U BEIOOpA yIPABIEHYECKOTO PEICHUs. XapaKTepUCTUKA
OCHOBHBIX TIOHSITHI: METOJ U MOJICIIb.

40. AKTUBH3UPYIOIIME W D3BPUCTUYECKHE METONBI B pa3paboTKe YIPaBICHYECKOTO
peleHMs.

41. TeopeTHKO-UTPOBOI METOJ B pa3padOTKE YIPABICHUECKOTO PEIICHHUS.

42. MeToapl TOAKIIOYEHHS HOBBIX MHTEIJICKTYAIbHBIX MCTOYHHKOB B pa3palboTke
YIPaBJICHYECKOTO PEIICHUSI.
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