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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10
JUCLIAIUIMHE «YTIPaBIECHUE IPOCKTaMMU»

Kon u nHanmenoBanue NHaukaTopbl 10CTHXKEHUSI KOMIIETeH MU
KOMIIeTeHIM

OIIK - 3. Cnoco6en | MOIIK-3.1. PazpabaTsiBacT 1 000CHOBBIBAET
pa3palaTbIBaTh 00OCHOBAHHBIE | YIPABICHYECKHUE PEUICHUS HA OCHOBE ONPEACTICHUS UX
OpraHU3aI[MOHHO-YIIPABJIEHYECKUE | SKOHOMHUYECKOH U COIHalIbHOM 3(pPeKTHBHOCTH

pewenns ¢ yuerom ux connanbHoil | MOIIK-3.2. Peanusyer 000cHOBaHHBIE OpraHU3allMOHHO-
3HAYUMOCTH, COJACHCTBOBAaTh MX | YIPABICHUYECKUE PEIICHUS B YCIOBUAX CIOKHON U
peanu3anuy B yCIOBUAX CJIOKHOW | JUHAMUYHOM CpeIbl

Y AMHaMU4HOU cpepl U onennBath | MOIIK-3.3. Mcnonb3yer 3HaHus TEOpUil MOTUBAIIUH,

UX MOCJIEICTBUS JUAEPCTBA U BJIACTH JUJIS1 PELIEHHs] OPraHU3alnOHHO-
yIIpaBJICHUYECKUX 3a7a4

NOIIK-3.4. ®opmupyeT KOMaHbl ¥ OPraHU3yeT IPYIIIOBYIO
paboty, pa3pemiaer KOHGIMKTHbIC CUTYallUU, IPUHUMAET
YIPaBJIE€HYECKUE PEIICHUS HA OCHOBE JINYHOU
OTBETCTBEHHOCTHU

NOIIK-3.5.1lpoBoauT aHamu3 M OLEHKY pealn3yeMbIX
OpPraHU3allMOHHO-YIIPABICHUECKUX PEUICHUH C LEIbI0 HX
JalbHEHIIEH KOPPEKTUPOBKHU

OIIK - 4. CnocoO€eH BBISBIATE U NOIIK-4.1. Onpenensier U OLIEHUBAET HOBBbIE PHIHOYHBIE
OIICHUBATH HOBHIC PHIHOYHBIC BO3MOKHOCTH OPTraHHU3allUU, UCCICAYET U aHATU3UPYET
BO3MOJKHOCTH, pa3pabaThIBaTh KOHBIOHKTYPY ¥ TEHICHIIMH Pa3BUTHUS IIEIEBBIX PHIHKOB,
OM3HEC-TIIaHbI CO3JJaHUs U OMUCHIBACT X XapPAKTEPUCTUKU U OCYIIECTBISET MOUCK

Pa3BUTHS HOBBIX HaIlpaBJICHUI PBIHOYHBIX HHIII

JIEATEIbHOCTH ¥ OpraHu3alui NOIIK-4.2. Pa3pabarbiBaeT OM3HEC-TUIAHBI C YIETOM

aHaJM3a MOTPEOUTENBCKOT0 3apOca, KOHKYPEHTHOU Cpebl
Y TeHJIEHIUI pa3BUTHSI COBPEMEHHBIX DPBIHKOB

NOIIK-4.3. Onpexnenser, aHAIU3UPYET, OLIEHUBAET
IIPOU3BOJICTBEHHO-I)KOHOMUYECKHUE TOKA3aTeNN HOBBIX
HAIPAaBJICHUN AEATEIbHOCTH M OpraHu3alui

2. Mecto aucunminnel B ctpykrype OITOIT
VYuebnas nucuuminHa b1.0.42 «YnpasineHue npoeKTaMu» OTHOCUTCS K 00s13aTeIbHON YacTH
rukia b.1 «/lucuuniusel (MOLyn).

3. O0beM AUCHUNJIMHBI B 324€THBIX eIMHUIIAX € YKA3aHUEM KOJIHYeCTBA aKaJeMHYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasaresieM (Mo BUaamM
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIHXCS

OO6miast Tpym0eMKOCTh (00beM) AMCIUIUIMHBI «YTpaBICHUE MPOEKTAMH» COCTAaBISET 3
3aU€THBIC SAMHUIIBL.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA popMa

00y4eHust
B Cemec
Buj yueGHoii padoThI cero MecTpBbI
4acoB 6 N
AyautopHble 3aHATHSA (BCEro) 28 78 -




B ToMm uucne: - - -
Jlexknuu 14 14 -
[Tpaktuueckue 3ausatus (I13) 14 14 -
Cemunapsl (C) - - -
Jlaboparopusie pabots (JIP) - - -
CamocrosiTesibHas padora (Bcero) 80 80 -
B toMm uuce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue padboTs - - -
Konrponbnas padora 28 28

Pedepar - - -
[ToaroroBka K MPakKTUYECKUM 3aHATUAM 40 40 -
TectupoBanue 12 12 -
Bua npomMexyTo4yHOM arrecTanyy — 3a4eT -
OOwmas TpyJ0E€MKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. ConepskaHue QU CHUATINHbBI
4.1. Pa3nenbl JMCHUILIMHBI M TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

v
= § Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g § CaMOCTOSITEJILHYIO Pa00Ty 00y4aroIMXCcs, 4ac
Ne Pa3znen/Tema S ‘“g’
n/n JIMCOUILINHBI 2 KonrakTHasi pa6ora
= CamocrosiTe/ib-
Bcero F— NpaKTHYECKHE Hasi padoTa
3aHITHS o0yuawuuxcst
1. Tema 1 MeTonmomorust 1 - 8
yIpaBIeHUS MPOEKTaMU 9
2. | Tema 2 Crparerudeckoe 1 2 8
yIIpaBJIEHUE IPOCKTHBIMH 11
cucTeMaMu
3. | Tema 3 Ynpasnenue 10 1 1 8
COJIep>KaHUEM MPOEKTa U 110
BPEMEHHBIM MTapaMeTpam
4. | Tema 4 YnpasneHnue 9 1 1 7
KOMMYHHKAITUSIMHU TIPOEKTa
5. | Tema 5 YupaBnenue 13 2 2 9
KaueCTBOM U PUCKaMHU
MPOEKTa
6. | Tema 6 Ynpasnenue 14 2 2 10
3aKyNKaMH U CTOUMOCTBIO
MPOEKTA
7. | Tema 7. YipaBienue 14 2 2 10
YEJIOBEUECKIUMU PecypcaMu
Y 3HAaHUSMH TIPOEKTa




w2
= °:’ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n I[HCIIHHJII/IHBI E KonTakTHan paGOTa
= CamocrosiTenb-
Bcero NpaKkTHYeCKue Has paboTa
Jerdim 3aHATHSA 00y4aromuxcst
8. | Tema 8 YupaBnenue 14 2 2 10
roCy/1apCTBEHHBIMU
MporpaMMaMHy U MPOEKTAMHU
9. | Tema 9 Ynpasienue 14 2 2 10
MHHOBAIMOHHBIMHU
MPOEKTaMHU
Bcero 108 14 14 80
3auer - - - -
Hroro 108

4.2. ConepxxaHue pa3iesioB IUCHUINIHHBI

Tema 1 MeTomosiorusi ynpapJjieHUsI IPOEKTAMHU
[TonsiTe poeKTa U yNnpaBiIeHUs] IPOEKTOM. 3ap0KJIEHUE U CTAHOBJICHUE YNPABICHUS POEKTaMH.
CoBpeMeHHOE COCTOsIHUE yrpaBieHus npoekrtamu B Poccun u 3a pybexom. [Ipodeccronanbhble
accolyanuy B 00JacTu ynpaBieHus IpoeKTaMu. MexXIyHapoaHast CepTH(PHUKAIMS CIICIUAIHNCTOB IO
ynpaBieHuto npoekramu OIeHKa 3pejocTH OpraHu3aluii B 00JacTW YHpPaBICHUS MPOEKTAMHU.
ba3oBble MOHATHUSA U onpeAeeHus yrnpaieHus npoektamu. COBpeMEHHOE COCTOSIHUE METO0JI0TUN
YIpaBIEHUS.

Tema 2 CTpareruyeckoe ynpapJjieHHe NPOeKTHbIMH CHCTEeMaMu
ba30Bble NOHATHS M KOHLENTYaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBiIeHUs npoekraMu. Cucrema
yIOpaBJICHUS TPOCKTaMH B OpraHW3alMd. YIPaBlIEHHE MOPTQENeM TMPOEKTOB. YIIpaBlCHHE
IIpOrpaMMoi.

Tema 3 YnpaBienue coaep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpam
VYnpaBieHue cojiepKaHueM IMpoeKTa Kak mporecc. Mepapxuueckas CTpyKTypa pabOT MpOeKTa.
Cucrema ymnpaBieHusi cpokamu npoekra. J(uarpamMma ["antra. OCHOBBI CETEBOIO MOJECIUPOBAHMSL.
WMHCTpyMEHTBI 1711 yOpaBJIEHUS CpOKaMH peann3anuu npoekra. CereBas MOJAENb, CeTeBas
muarpamma.  OrmpeneneHUe NPOJOJDKUTENBHOCTH  NMpoeKkTa. MeTolbl: KpPUTUYECKOro IYyTH,
kputnyeckoit nenu, PERT, CPM-COST. Pa3zpemenue pecypcHbIX KOH(MIMKTOB. MuHMMM3aLUSA
IIPOJIOJKUTEIIBHOCTH IIPOEKTAa C MUHUMAJIBHBIMU 3aTPaTaMH.

Tema 4 YnpaBienne KOMMYHHMKAIHMSAMH IPOEKTA
[TonsiTue "KoMMyHHUKauu'" B mpoekTe. TUIbl KOMMYHUKAMNA U X Kiaccudukanus. OnpeneneHue
noTpeOHOCTEH CTEMKXO0IAepOB MPOeKTa B KOMMYHHKaIMAX. CoBelmanus Kak popmMa KOMMYHHUKAIMHA
B nipoekTe. PazpaboTka riiaHa KOMMYHUKALUI U B3aUMOJIEHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMH IPOEKTA
[TonsTue KauecTBa nMpoekTa. TpeboBaHMs K KauecTBY npoekTa. CHCTEeMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. IIpouecc ympaBiaeHuss kauecTBOM NMpoeKTa. MeTonbl U CpeACcTBa yIPABICHUS
KAaueCTBOM IIpOEKTa. PUCK M HEOIIPENEIEHHOCTD B yIIpaBiIeHUU npoekraMmu. [Iponeccel ynpasineHus
puckamu mpoekta. MUnentudukanus puckoB. KadecTBeHHass U KOJMYECTBEHHAs OIIEHKA PHCKOB.
[InanupoBaHre MEPONPHUATHI IO YIPABIECHUIO PUCKAaMH NpPOEKTa. MOHUTOPUHI M YIpPaBIIEHUE
PUCKAMH.

Tema 6 YnpasieHnue 3aKynikaMu ¥ CTOMMOCTBIO IIPOEKTA
[TonsiTue ynpasieHus 3akynkamu npoekra. [ImanupoBanue 3akynok npoekra. Beidop nocrasmivka u
3aKJIFOYEHHE KOHTPAKTOB. AJIMUHUCTPHUPOBAHHME 3aKyNOK M JIOKYMEHTAllMOHHOE O(OopMIIeHHE



pelIeHnH 0 3aKyIKax. 3aKphITHE 3aKyIOK. YIIpaBI€HNE CTOUMOCTBIO MPOEKTa Kak mpouecc. OneHka
CTOMMOCTH NpoeKkTa. Pa3paboTku cMeThl IpoeKTa. bropkeTupoBaHue MpoeKTa.

Tema 7. YnpaBiieHHe 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3aLus ynpaBieHUs MpoeKTamu. lIoHATHME ynpaBieHUs 4YEIOBEYECKUMH PECYpPCaMHU
npoekra. Pacnipenenenue poseil B komanae npoekra. MoTuBalys y4aCTHUKOB IIPOEKTHON KOMaH/IbI.
JlunepcTBO NpU yHpaBiI€HUU MPOEKTOM. YIIpaBlieHHMEe KOH(IUKTaMH B npoekre. ONTUManbHOCTb
JIeNTIOBOTO B3auMOJeicTBUsA. THIbl KOH(QIMKTOB B MPOEKTE. MeTO/Ibl yrpaBieHus: KOH()INKTaMU B
npoekTe. Heo0XoauMocTh ynpaBiieHUs 3HaHMSAMHU IPU YIpPaBJIEHUM IPOEKTaMH. YIpaBJieHUE
3HaHMUSAMH Kak Iporecc. J[MarHoCcTMKa OpPraHM3allMOHHOIO 3HAHMS IO YNPABICHHUIO MPOEKTAMHU.
WMudopManoOHHbIE TEXHOJIOTUM AaBTOMATHU3allMM YIpaBiieHHs mpoekrtamu. I[IpodeccroHanbHbIe
CHUCTEMBI aBTOMATU3ALMH YIIPABICHUS IIPOEKTaMU Ha POCCUNICKOM PBIHKE.

Tema 8 YnpasBienue rocyiapcTBeHHbIMH NIPOTPAMMAMM M NPOEKTaMHU
Ponp MeTONOB MPOEKTHOro ympaBieHuss B paboTe rocygapcTBeHHbIX opraHoB P®d. Ilopsmok
pa3pabOTKu roCcyIapCTBEHHON (PErMOHAIbHONW, MyHUIIMIIAJIBLHOW) porpaMMel. [lopsiiok pemenus
3aJjaud CeTeBOIO IJIAHMPOBAaHUS. YIpaBiCHUE, KOHTPOJIb peaau3alMi U OLeHKa 3(pPeKTUBHOCTH
roCyJJapCTBEHHOM (pErnoHAIbHON, MyHUITUTIATBHOM ) IPOTPaMMBI.

Tema 9 YnpasiieHne MHHOBAIIMOHHBIMH NPOEKTAMU
[TonsitTue "wHHOBamMOHHOrO" mpoekTa. OCHOBHBIE OTJIMYUS HHHOBAIIMOHHOTO IIPOEKTA.
Knaccugukaius MHHOBAMOHHBIX MPOeKTOB. IIpoekTHOE ynpapieHue MHHOBaUMsIMU. CTaHIapThI
yIOpaBieHUS MPOEKTaMH B YNPABICHUM MHHOBAILIMOHHBIMU IIPOEKTaMU. YIIpaBI€HUE MHTErpaluei,
COJIEpP/)KaHUEM, CTOMMOCTBIO, Ka4eCTBOM, YEJIOBEUYECKMMM pECypcaMH, PUCKAMU I10CTaBKAMU,
KOMMYHMKAIUSIMU UTHHOBAllMOHHOI'O ITPOEKTA.

4.3. IIpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

3anstue 1. Tema 2 Crparernyeckoe ynpapieHHE IPOSKTHBIMU CUCTEMaMU

3ansitue 2. Tema 3 YnpasneHue copep:kaHueM IIPOEKTa U 10 BPEMEHHBIM IIapaMeTpam
3ansrue 3. Tema 4 YnpasneHne KOMMyHHKALUsMU IIPOEKTa

3ansrue 4. Tema 5 YpaBieHue KaueCTBOM U PUCKAMMU IIPOEKTA

3anstre 5. Tema 6 YnpasiieHHe 3aKyIIKaMU U CTOUMOCTBIO IIPOEKTa

3ansrue 6. Tema 7. YrpaBiieHHE YEIOBEUECKHUMU PECYPCAMU U 3HAHUSIMU MTPOEKTA
3ansrue 7. Tema 8 YnpasneHue rocy1apcTBEHHbIMU IIPOrPaMMaMH U IIPOEKTAMU
3ansTue 8. Tema 9 VnpasneHne HHHOBallMOHHBIMH ITPOEKTaMH

5. YuedHo-MeToquuYeckoe U HH(POPMALMOHHOE 00eceyeHue JUCIIUIIMHBI

5.1. OcHoBHas quTEpaTypa

1. VYrpaBieHne WHBECTULMOHHBIMU mpoektamMu : yueOHuk / A. M. I'yGepHaropos,
A. . Janmnos, O. lO. Epmonosckas [n ap.] ; ®uHaHCOBBIM yHuBepcuTeT npu I[lpaButenbcTse
Poccuiickoit @enepannn. — 2-¢ u3g. — Mocksa : JlamkoB u K°, 2025. — 362 c. : tabn. — Pexum
noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=720253

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. — Mocksa :

Hupexr-Menmna, 2023. — 460 c. : wun, Tabn. — Pexum pgoctyna: mo TONMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955
3. Vropasnenne npoektaMud : (yHAAMEHTalIbHBIA Kypc : ydeOHuk : [16+] /

A. B. Anemmmn, B. M. Asbminn, K. A. barpatnonu [m ap.] ; nmox pen. B. M. Anpmmna, O. H.
WneuHoi. — Mocksa : M3narensckuii 1oM Briciieit mikoisl sxonomuku, 2022. — 800 c. : ui., Tadi. —
(YueObuuku Beicmieil  mKombl  OKOHOMUKH). — PexxuMm  JocTyma: 1O MOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578

5.2. lonotHUTEIbHAS JTUTEPATypa

1. [Tapdenosa, B. E. Ynpanenue npoexkramu : yueOHOe mocoOue 1t 00yJaroIIuXcs 1Mo
HanpasieHuto mnoarotoBku 38.03.02 Menemxment : [16+] / B. E.Ilapdenosa ; Cankr-
[TerepOyprckuii rocymapctBeHHblid arpapHbiii yHuepcuteT (CIIGI'AY). — Cankr-IlerepOypr



https://biblioclub.ru/index.php?page=book&id=720253
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=699578

Canxkr-IlerepOyprckuii rocyaapcTBeHHbIN arpapabiii yauBepcutet (CIIOIAY), 2021. — 41 c. : Tabu.
— Pexxum nocrymna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138

2. Kpymuna, K. B. Ynpasnenue npoekramu : yuebHoe nocodue : [16+] /K. B. KpymuHa,
C. I'. [lonkoBHuKOBa ; OMCKHI TOCYJapCTBEHHBIN TEXHUYECKUM yHUBEpCUTET. — OMCK : OMCKuUi
rocyaapcTBeHHbIN TexHndeckuit yausepcuret (OMI'TY), 2020. — 118 c. : mi., Tadi., cxem. — Pexxum
noctyma: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233

5.3. JIunieH3HMOHHOE MPOrpaMMHoe odecrevyeHne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemenHble TnipodeccHoHAIbHbIE 0a3bl JAaHHBIX W WH(OPMANMOHHBIE
CIIPaBOYHbIE CHCTEMbI
1. ObC «YHuBepcuretckas 6ubanorexa onnada» https://biblioclub.ru/index.php
2. Hayunas snextponHas Oubiauoreka http://www.elibrary.ru
3. @enepanbHbIi 00pazoBaTeNbHBIN TOPTAT «IKOHOMUKA. Colnonorus. MeHeKMEHT)»
http://ecsocman.hse.ru
4. AIMUHUCTpAaTHBHO-YIIpaBJIeHYeCKHi moptan http://www.aup.ru/
5. OdurmanpHBIA HHTEPHET-TIOPTAJ IpaBoBoi nH(GopManuu http://pravo.gov.ru.
6. Komnbrorepabie HTHPOPMAIIMOHHO-TIPABOBBIC CUCTEMBI « KOHCYIIBTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.

6. MaTepuaibHO-TEXHHUYECKOE o0ecredeHne TN CHUIIUHbI

1. JlekuMoHHAs ayIUTOpHs, AyIUTOPHUs JUIsl TPYMNIOBBIX M HHIUBUAYaAJIbHBIX KOHCYJbTAlUH,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Juisi yd4eOHOro mporecca, y4eOHOH IOCKOH, MepCOHAIHHBIM
KOMITbIOTEPOM, IJIAa3MEHHOM MaHEebIO.

2. Ayauropusi nHGOPMAIIMOHHBIX TEXHOJOTHHA, OCHAIICHHAS KOMILJIEKTOM MEOenH Uil y4eOHOTro
npoiiecca, yueOHOM JOCKOH, NMepCOHATBbHBIMU KOMIIBIOTEPAMH C BO3MOXKHOCTBIO MOAKIIOUEHUS K
cetu «MHTEpHETY.

3. AynuTopus Al CaMOCTOSATENBHOM paboThl CTY/IEHTOB, OCHAIIEHHAs KOMIUIEKTOM MeOenn JUls
y4eOHOTo Tmporecca, y4eOHOW HOCKOHW, NEepCOHANBHBIMH KOMITBIOTEPAMHU C BO3MOKHOCTBIO
HOJKII0OUEHUs K ceTu «MIHTepHeT» U I0CTYNOM K 3JeKTPOHHOM HH(OpMaIIMOHHO-00pa30BaTe/IbHON
cpene YHUBEpPCUTETA.

7. MeToauuecKue PEKOMEHIAIUH IO OPraHu3aliu U3yYCHUS TUCHUIIJINHBI

7.1. MeTtoanuyecKkue peKOMEHIaluH MPenoaaBaTeo

JlaHHbIi pazfen Hactosmied pabodell mporpamMmbl MpeAHA3HAYEH A1 HAuYMHAIOUINX
npenoaaBaresieil U CrieluaiicTOB-IPAKTUKOB, HE UMEIOIINX OIbITa MPENOo1aBaTeIbCKOW padoThlI.

JucuumnnuHa «YTpaBieHHe TMPOEKTaMW» SIBISETCS AUCHUIIIMHON, (opMuUpyomen y
oOyuaronuxcsi 4yactTuyHo TmpodeccuoHanbHyro kommereHiuioo OIIK-3, OIIK-4. B ycnoBusix
KOHCTPYUPOBaHUSI 00pa30BaTeNbHBIX CHUCTEM HA TMPUHIMIAX KOMIIETEHTHOCTHOTO IMOAX0/1a
IIPOU30ILIO KOHIIETITYaJIbHOE U3MEHEHHUE POJIM NPEenoaBaTelis, KOTOPbIM, HapsALy ¢ TpaaAuLMOHHON
pPONBI0 HOCUTENS 3HAHUM, BBINONHSAET (YHKIMIO OpraHM3aTopa HAYYHO-TIOMCKOBOW pPabOTHI
oOyuyarolierocsi, KOHCyJbTaHTa B IPOIeAypax BbIOOpa, 00pabOTKK U MHTEpIIpETAllMM UH(DOpMALIUH,
HEOOXOIMMOM JJIs1 TPAKTUYECKOTO JAEHCTBHS U JaTbHEHUIIEro pa3BUTHUSA, YTO JIOJKHO 00s3aTEIBHO
YUYUTBHIBATHCS TIPU TIPOBEJICHUM JIEKIMOHHBIX M TMPAKTUYECKUX 3aHSATUH 10 JAUCITUIUIMHE
«YnpaBieHHe MPOEKTaAMM.

[IpennogaBanue TEOpPEeTUUECKOTO (JIEKIIMOHHOTO) MaTepuana Mo JUCHUIUINHE «YIpaBleHue
MIPOEKTAaMU» OCYIIECTBIISIETCSI HAa OCHOBE MEXIHMCHUIUIMHAPHONW MHTETpAllMd U  YETKHUX
MEXIUCUUIUIMHAPHBIX CBSA3€M B paMKax 00pa3oBaTEeIbHOM IporpaMMbl M Y4eOHOro IUIaHa IO
HanpasyeHuto 38.03.02 MeHemKMeHT.

[TonpoOHOe coaepkaHHE OTAEIbHBIX Pa3/eiOB JUCHUIUIMHBI «YTIPaBICHHUE MPOEKTAMU»
paccmaTpuBaeTcs B 1.5 pabodel mporpaMMal.

MeTtoauka onpeaeneHrss UTOrOBOr0 CEMECTPOBOIO peHTHHIa 00yJaroIIerocs 1o JUCIUILINHE
«YmpaBineHue MpoekTamMu» mpexacraBieHa B coctae POC mo aucuuruinHe B 1 8 paboueit
IIPOrPaMMBI.
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IIpuMmepHBIe BapUaHTHI TECTOBBIX 3aJaHUM I TEKYLIETO KOHTPOJIS U IEPEYEHb BOIIPOCOB K
3a4eTy 10 JUCLMIIIMHE TaKKe MPEeACTaBIEHBl B I 8 pabodel IporpaMMsl.

IlepeueHb OCHOBHOM M JOIOJHUTEIBHOW JIMTEPATYPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJl¢ NpenoJaBaHus JUCLUIUIMHBI «YTpaBIE€HUE MPOEKTaMU», NPUBEACH B 1.8
HacTosied pabodyeil mporpammbl. llpenongaBarento cieayeT OpPHEHTHUPOBATh OOYYArOIIMXCS Ha
UCMOJIb30BAaHUE NP IOATOTOBKE K IPOMEXKYTOYHOH aTTecTallMd OpUTMHAJIBbHON Bepcuu
HOPMAaTUBHBIX JOKYMCHTOB, l[ef/'ICTByIOH_[I/IX B HACTOAILICC BPEMAI.

7.2. MeToanuyeckue yKazaHus 00y4aomumcs

[Tomydyenue yrayOJIeHHBIX 3HAHWW 1O JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSTENbHON paboThl oOyuaromuxcs. Boigensemble yachl 11e1eco00pa3Ho MCIOJIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HayYHOW JTUTEpPATypOM MO MpodJieMaM TUCIUIUIMHEI, aHATN3a HAyYIHBIX
KOHIIECIIINI.

B pamkax TUCIUIUIMHBI PEAYCMOTPEHBI PA3IMYHbIe ()OPMBI KOHTPOJIST YPOBHS JOCTHKCHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMMEeTeHIUNH. Dopma TeKyIero KOHTPOJIs —
aKTUBHAs paboTa Ha MPAKTHYECKHUX 3aHATHUSX, TOJATOTOBKA U MPOXOXKICHUE TecTUpoBaHus. Dopmoii
IIPOMEKYTOUYHOI'O KOHTPOJIS IO JAHHOW JUCIUIUIMHE ABIISIETCS 3a4€T, B XOJ€ KOTOPOTO OLIEHUBAETCS
YPOBEHB JOCTHKCHHS 00YJIAIOIIUMHUCS 3asIBJICHHBIX HHANKATOPOB OCBOCHHSI KOMITCTECHITUH.

MeTtoanyeckue yka3aHus 10 OCBOCHUIO U CHUIIINHBL.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCpPKAHHEM HACTOSIIEH paboueit
MIPOrPaMMBbI U MIPEJICTABISAIOT COOO0M U3II0KEHNE TEOPETUUECKUX OCHOB JIUCIUTUIMHEIL.

[TocemneHne JTEKIIMOHHBIX 3aHSATHH SIBISICTCS 00SI3aTSIILHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuaia JOIYCKAaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHEe MaTepHalla KOHCIEKTOB JIEKIMU MO KaXJAOMy paslie]y B paMKax
MOJATOTOBKHA K TEKYIIUM (hOpMaM aTTECTAMH IO JUCIHIUIMHE SBISCTCS OJHUM W3 BAKHEHIIMX
BUJIOB CAaMOCTOSITENIbHOM paboThl CTyZICHTa B TE€YCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMH 110 JUCITUTUIHHE.

[IpoBeneHne NPAKTUYECKUX 3aHATUA 1O JUCHUUIUIMHE «YTPABICHHUE MPOCKTAMU»
OCYILECTBIISICTCS B CIEAYIOMMX (hopMax:

— aHanmM3 TPaBOBOMl 0a3bl, periaMeHTHUPYIOLIEH [eATeTbHOCTh OpTraHMU3alMi pPa3IMYHbIX
OpraHU3aIl[MIOHHO-TIPABOBBIX (POPM;

— OIpoC MO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JIUTEPATYPE;

— PCHICHUC THUIIOBBIX PACUYCTHLIX 3aJia4 110 TCMaM;

— aHanM3 ¥ 00CyX/IeHNE NPAKTUUECKUX CUTYalUil 110 TeMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBJSIETCS 0053aTEIIbHBIM.

[TonroroBka K MpakTUYECKUM 3aHITHUSIM 00s3aTENIbHO BKJIIOYAET B ce0s M3y4eHHE KOHCIIEKTOB
JIEKIIMOHHOTO MaTepuajla 1 PeKOMEHIOBaHHOMN JIMTEPATyphl I aJleKBaTHOI'O TIOHUMAaHUs YCJIOBHS
U crocoba peleHus 3aJaHui, 3alJlaHUPOBAaHHBIX MpernojaBaTesieM Ha KOHKPETHOE MPaKTHUYECKOoe
3aHsTHE.

Meronnyeckue  yKkasaHMsl 110 BBIMOJIHEHHWIO  Pa3aWyYHbIX  (HOpM  BHEayJIUTOPHOU
CaMOCTOSTENILHOW PabOTHI

H3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTUBHO-NIPABOBBIX
TOKYMEHTOB 10 JWUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KakI0ro pasiena B
COOTBETCTBUU C IMPUBEIECHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHJAIUSAMHU IJi MOATOTOBKH K
IIPOMEXYTOUYHOM aTTECTallUM MO JUCLUUIUIMHE «YIpaBieHHE mnpoekTamu». CIUCOK OCHOBHOM U
JOTIOTHUTETIbHONW JTUTEpaTyphl U 00S3aTENbHBIX K M3YYEHHIO HOPMATHBHO-IIPABOBBIX JOKYMEHTOB
0 IMCLUIUIMHE IPUBEJIEH B I1.7 HacTosmel padoueit nporpamMmel. CiieyeT oTaBaTh NpeANoOYTeHUE
M3YYEHHIO HOPMATHUBHBIX JJOKYMEHTOB IO COOTBETCTBYIOIIMM pa3jieiaM JUCHUIUIMHBI I10
CPaBHEHHIO C UX AJANTUPOBAHHOI HMHTEpIIpeTaell B yueOHOU uTeparype.

Pemienne 3agau B paspes3e paslesioB JUCHMIUIMHBI «YIIpaBlI€HHE IPOEKTAMU» SBISAETCA
CaMOCTOsITeNIbHOU paboToil oOyuaromierocss B opMe JOMAIIHErO 3aJaHusl B CIIydasx HeJlocTaTKa
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ayJUTOPHOTO BPEMEHHM HA NMPAKTUYECKUX 3aHATUAX JJISI PELICHUS] BCEX 3a7ad, 3allaHUPOBAHHBIX
IIPEenoiaBaTesieM, IPOBOAAIIUM MPAKTUYECKUE 3aHATHS 110 JUCLHUIIIINHE.

Meronnueckre yKa3aHus 0 NOATOTOBKE K IPOMEKYTOYHOU aTTeCTalluu

[TpomexxyTouHasi aTTecTalys Mo AUCUUIUIMHE «YIIpaBJIeHUEe MPOSKTaMI» MPOXOJIUT B popme
3ayeTa. [I[prumepHBIil nepedyeHb BOMPOCOB K 3a4ETy M0 JUCIUIUIMHE «YTIPaBICHHUE MPOEKTaMU» U
KPUTEPUU OIICHKH OTBETa OOYyYalolIerocss Ha 3ayeTe NI IieJiel OLIEHKH JOCTH)KCHUS 3asBICHHBIX
WHIAUKATOPOB c(hOpMUPOBAHHOCTH KOMIIETeHIIMIA TTpuBeaeHbI B cocTaBe ®OC no aucuurmHe B 1 8
paboueii mporpaMMel.

OOyuaronuiicst JOMycKaeTcsi K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLUILTUHE HE3aBUCHUMO OT
PE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB O TMCHUIIJINHE

8.1. IlepeyeHb KoMIeTeHUMH ¢ yKa3aHueM 3TanoB ux (GopMHUpPOBaHHMsS B Ipolecce
OCBOEHHUS TUCHUILUINHBL. DOPMBI KOHTPOJIsI (POPMHUPOBAHUS KOMIIETEHIH I

Kon n HNHauKaTopbl 10CTHKEHUS ITanel
HaMMEHOBaHUe KOMIIETeHIIU U ¢popmupoBanus
N dopmMa KOHTPOJIA
KOMIIeTeHI M A (pa3nenbl
JUCHUTIJINHBI)
OIIK - 3. Criocob6en | MOIIK-3.1. PazpabaTsiBaeT u
paspabaThIBaTh 000CHOBBIBAET
000CHOBaHHBIE YIPaBJICHUYECKUE PEIICHUS HA
OpraHU3alMOHHO- OCHOBE OIPEIEIICHHS X
YIIPaBICHUYECKUE SKOHOMUYECKON U COLMAIBHON
peiieHus ¢ yuetoM | 3dEeKTUBHOCTH
WX COLIMAIBHON HOIIK-3.2. Peanuzyer
3HAYMMOCTH, 000CHOBaHHbBIE
COJICUCTBOBATh UX | OPraHU3ALUOHHO-
peau3anuu B yIPaBJICHUYECKUE PEIICHUS B
YCJIOBHSIX CJIO)KHOW | YCIIOBHUSIX CIIOXKHOM U .
o . [IpomexxyTouHbIN
U JUHAMUYIHOU JTUHAMUAYHOU CpeJIb
KOHTPOJIb: 3a4ET
cpensl u ouennBats | MOIIK-3.3. Ucnons3yer Texymmii
WX TIOCTIEICTBUSA 3HaHUS TEOPUN MOTHBALIUH, Y
JUJEpCTBa U BAACTH IS KOHTPOIIL:
HeP A OIpocC Ha Tewmsr 1-9
pelieHust OpraHu3aIlMOHHO-
MPAKTUYECKUX
yIpaBJICHUYECKUX 3a7a4 I
NOIIK-3.4. ®opmupyer ’
TECTUPOBAHUE
KOMAaH/Ibl M1 OPTraHU3yeT
TPYIIIIOBYIO paboTy, pa3pemiaet
KOH(IMKTHBIE CUTYAIINH,
MIPUHUMAET yTPABICHUYECKUE
peuIeHus: Ha OCHOBE JINYHOM
OTBETCTBEHHOCTH
NOIIK-3.5.ITpoBoaut aHanus u
OIICHKY PEaJTn3yeMbIX
OpraHU3alMOHHO-
YIIPaBJIEHYECKUX PEIIECHUN C
LIEJIBIO UX JabHEUIIEH
KOPPEKTUPOBKH
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u [IpomexxyTouHbIN
BBISIBIIATH U OLICHUBAET HOBbIE PHIHOYHBIE KOHTpPOJIb: 3a4ET
OIICHUBATh HOBBIE BO3MOKHOCTH OpTraHU3aIlNH, Texymuit Tempr 1-9
PBIHOYHBIE HCCIEAYEeT U aHATTU3UPYET KOHTPOJIb:
BO3MOYKHOCTH, KOHBIOHKTYPY Y TEHACHITNHU OTpoC Ha




pa3pa6aTbIBaTb Pa3sBUTHA LCJIICBBIX PBIHKOB, MPaAKTUYCCKUX

Ou3HEC-TUIaHBbI OIMCBIBACT UX XaPAaKTEPUCTUKHU | 3aHATHSIX;
CO3/aHHUA U U OCYIIECTBIISIET MIOUCK TECTUPOBAHUE
Pa3sBUTHSI HOBBIX PBIHOYHBIX HUIII

HallpaBJICHUN NOIIK-4.2. PazpabarbiBaeT

JeSITebHOCTH U OU3HEC-IUIaHbI C yYETOM

OpraHu3anui aHaIu3a NOTPEOUTENbCKOIO

3amnpoca, KOHKYPEHTHOM cpe/ibl
Y TEHJACHUUN Pa3BUTHS
COBPEMEHHBIX PBIHKOB
HOIIK-4.3. Onpenenser,
AQHAJIM3UPYET, OLICHUBAET
MPOU3BOJACTBEHHO-
SKOHOMHUYECKHE IMOKa3aTEeIN
HOBBIX HAaIIPaBJICHUN
JESATEIbHOCTH Y OPraHU3alui

8.2. IToka3aTe/u U KpUTEPUHU OLEHUBAHNUS KOMIIETEHIIUI TPU U3YYeHHUU AU CUHUILIMHBI,
ONHCAHME HIKAJ OLleHUBAHMS

8.2.1 Kpurepum ouneHkn oTBeTa Ha 3a4yeTe

(popmupoBanue kommnereHuuu OIIK-3, mpauxatopsr MOIIK-3.1, MOIIK-3.2, NOIIK-3.3
NOIIK-3.4, UOIIK-3.5, OIIK-4., uaaukaropst MOIIK-4.1., MOIIK-4.2., UOIIK-4.3.)

«3aYTEHO»:

00yJaromuicst TEMOHCTPUPYET CUCTEMHBIC TCOPETHUCCKHUE 3HAHUS, TPAKTUICCKIE HABBIKH,
BJIaJICCT TEPMUHAMH, JICJIACT apryMCHTUPOBAHHBIC BBIBOJIBI M OOOOIIEHUS, MPUBOJUT MPUMEPHI,
MOKa3bIBaET CBOOOIHOE BIIAJICHUE MOHOJIOTHUECKOW PEUYbIO M CIIOCOOHOCTH OBICTPO PearupoBaTh Ha
YTOYHAIOIHE BOIIPOCHI.

00yYaroIUICS IEMOHCTPUPYET MPOYHBIC TEOPETUYCCKHE 3HAHUS, NMPAKTHUYCCKUE HABBIKH,
BJIaACCT TCPpMUHAMU, ACIACT apryMCHTHPOBAHHBLIC BBIBOAbLI U 0606HI€HI/IH, MNPUBOAUT IIPHUMCEPHEIL,
MOKa3bIBaET CBOOOHOE BJIaJICHHE MOHOJOTHUYECKOW PEUbI0, HO MPH 3TOM JIEIAeT HECYIICCTBEHHbBIC
0HH/I6KI/I, KOTOPBIC 6I>ICTpO HCIIPABJIICT CaMOCTOATCIIBHO WM IIPpU HE3HAYUTEIILHOU KOppEeKUIUn
npenoaaBaTenemM.

o0ydJaronuics JEMOHCTPUPYET HErNIyOOKHE TEOPETHUYECKUE 3HAHWs, MPOSBISIET ci1abo
c(OpMUPOBAHHBIE HABBIKM aHajJHM3a SBJICHUM W TIPOIECCOB, HEIOCTATOYHOE YMEHHE JeNaTh
apryMEeHTHPOBAaHHbIE BBIBOJBl W IPUBOJUTH MPUMEPHI, MOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BJIQJICHHE MOHOJOTHYECKOW peYbl0, TEPMUHAMH, JIOTUYHOCTBIO M TOCIEI0BATENbHOCTHIO
HU3JI0XKEHUA, NCJI1aCT OHII/I6KI/I, KOTOPBIC MOKET UCIIPABUTH TOJIBKO ITPU KOPPCKIHHU ITPEIIOAaBaTCIICM.

«He 324YTEeHO0»

O0yJaromuicss IEMOHCTPUPYET HE3HAHWE TEOPETUYCCKUX OCHOB IPEAMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JeNlaTh apryMEHTHPOBAaHHBIC BBHIBOJBI U MPUBOIUTH MPUMEPHI,
MOKA3bIBaeT Clladoe BIIAJICHUE MOHOJOTHYECKON peublo, He BIAAEeT TePMUHAMH, MPOSBISET
OTCYTCTBHE JIOTUYHOCTH M TMOCIIE0BATEILHOCTH U3JI0KEHUS, JIeNaeT OMUOKH, KOTOPhIe HE MOXKET
WCIIPAaBUTh AK€ MPHU KOPPEKIHUU MPErnoiaBaTeeM, OTKa3bIBae€TCsl OTBEYATh Ha JOIMOJHUTEIbHbBIE

BOIIPOCHI.

8.2.2 Kpurepnu oueHk# paGoThl 00y4aroerocsi Ha NPAKTHYECKUX 3aHATUAX
(bopmupoBanue xommerenunu OIIK-3, waaukaropsr MOIIK-3.1, NOIIK-3.2, NOIIK-3.3

NOIIK-3.4, UOIIK-3.5, OIIK-4., maaukaropsr MOITK-4.1., MOIIK-4.2., NOITK-4.3.)

«5» (OTJIMYHO): BBHINOJHEHBI BCE MPAKTUYECKHE 3aJaHHs, MPEITyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUAIOUTUICS 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIBHBIE
BOTPOCHI, aKTUBHO pabOTaT Ha MPAKTHUECKHUX 3aHATHUSX.



«4» (X0po1110): BBIIIOJIHEHBI BCE PAKTUYECKUE 3a/1aHUs, IPEAYCMOTPEHHBIE IPAKTUUECKUMU
3aHATUSAMH, OOYYaIOMIMNCSA C KOPPEKTUPYIOIIMMHU 3aMEUaHUSIMU MpPErojaBaTessi OTBETUI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO pab0Tal Ha IPAKTUYECKUX 3aHATUSAX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Hey10BJICTBOPUTEJIBHO): 00y4YarOUIMIiCA HE BBIIOIHMI WJIM BBIIOIHMUI HENPABUIBHO
IPaKTUYECKHE 3aJaHNUs, IPElyCMOTPEHHbIE TPAKTUUECKMMHU 3aHATHAMM; 00yUaroIUNACs OTBETHII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepnu oueHKM TeCTUPOBAaHUS
(bopmupoBanue kommerenuuu OIIK-3, maaukaropsr MOIIK-3.1, NOIIK-3.2, NOIIK-3.3

NOIIK-3.4, UOIIK-3.5, OIIK-4., uaaukatopst MOIIK-4.1., MUOIIK-4.2., UOIIK-4.3.)
TecTupoBanue oLEHHBAETCS B COOTBETCTBHU C MPOLIEHTOM ITPABUIIBHBIX OTBETOB, AAHHBIX
00y4aroIIMMCs Ha BOIPOCHI TECTA.
CranpmapTHasi mIKaja COOTBETCTBHS PE3yJIbTATOB TECTUPOBAHHS BBICTABIISIEMON OaJUIbHOM
OLICHKE:
- «OTJIMYHOY - CBbILIE 85% MPaBUIbHBIX OTBETOB;
— «xoporto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
— «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% npaBUIbHBIX OTBETOB;

— oT 0 10 55% npaBUIbHBIX OTBETOB — «HEYAOBJIETBOPUTEIIHHO
«5» (OTJIMYHO): TECTHPYEMBIIl JEMOHCTPUPYET CUCTEMHBIC TEOPETUUECKUE 3HAHUS, BIaZCET

TEpMUHAMHM U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BONIPOCHI TECTA.

«4» (X0pom10): TECTUPYEMBIN B 1IEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKNE 3HAHMS,
BJajiceT OOJNBIIMHCTBOM TEPMUHOB M 00JIAAaET CIIOCOOHOCTBHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YnOBJIETBOPHMTEJBHO): CHCTEMHBIE TEOPETHUUECKUE 3HAHMUS Y TECTHUPYEMOIO
OTCYTCTBYIOT, OH BJIaJI€€T HEKOTOPHIMH TEPMUHAMH U Ha BONPOCHI T€CTa pearupyer OCTATOYHO
MEZJIEHHO.

«2» (HeyIOBJIETBOPUTEIbHO): CHCTEMHBIE TEOPETUYECKHME 3HAHHUA Y TECTHUPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTHEN OH HE BIIAJIEET U HA BOIIPOCHI TECTA PEarupyeT MEUIEHHO.

8.2.4. MHrtorosoe coorBercTBHEe OANJBHOH IIKAJAbl OLEHOK W  YpPOBHeH

copMHPOBAHHOCTH KOMIIETEHUMH MO0 TUCHMILVIHHE:

YpoBenb
cpopmMupoBaHHOCTH Onenka Iosicnenne
KOMIICETCHIIUH

TEOPETHUECKOE COZIepKaHNE U MIPAKTHUUYECKHE HABBIKH 110
JTUCITUIIITUHE OCBOEHBI ITOJIHOCTHIO;

Bricokuit 3auyTeHo BCE MPEIYCMOTPEHHBIE TPOrpaMMoi 00yueHHs yueOHbIe
3aJ]aHUs BBIIIOJHEHBI HA BEICOKOM YPOBHE;

KOMITETEHIIMU cQOPMUPOBAHBI

TEOPETHYECKOE COZIepKaHNE U MIPAKTHYECKNE HABBIKH 110
JUCIUIIIINHE OCBOEHBI ITOJIHOCTHIO;

Cpennuit 3auTeHo BCE MPEIYCMOTPEHHBIE TPOrpaMMoi 00yueHHs yueOHbIe
3aJ1aHus BBITIOTHEHBI C HE3HAYUTEIHHBIMHU 3aMEeUaHUsIMI;
KOMIIETEHIIMH B LIEJIOM C(OPMHUPOBAHBI

TEOPETUYECKOE COACPKAHNE U MPAKTUUIECKIE HABBIKH 110
Y 10BNETBOPUTENHHBIN 3auTeHo JTUCITUILTNHE OCBOCHBI YaCTHYHO, HO MPOOENsl HE HOCAT
CYIIECTBEHHOTO XapaKkTepa;
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OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOrpaMMOi
0o0ydueHus y4eOHBIX 3amad BBITIOJHEHO, HO B HHUX
HMEIOTCS OIIMOKH;

KOMIICTCHIIMY C(HOPMUPOBAHBI YACTUIHO

HeynosneTBopuTenbHbIi

He 3auteno

TEOPETUYECKOE COJICPKAHHUE U MTPAKTHUECKUE HABBIKH 110
JUCIIUTUIMHE HE OCBOCHBI;

OOJIBITHCTBO MPEyCMOTPEHHBIX MpOrpaMMon
00y4eHus1 y4eOHBIX 3aJlaHui JTMOO HE BBHIMOIHECHO, JTHO0
COZIEPKUT TPyOBbIe OITHOKH;

JIOTIONTHUTENBHAS ~ caMOCTOsTeNlbHasi ~ pabora  Haj
MaTepUaioM HE MPHUBOJUT K KAKOMY-THOO 3HAYUMOMY
TIOBBINIICHHUIO KAYECTBA BBITIOJHCHHS YISOHBIX 33 IaHUIA;

KOMIIETEHIINU He C(HOPMUPOBAHBI

8.3. Meroauyeckue MaTepuaJbl (TUNOBble KOHTPOJIbHbIE 3aJaHUsA), ONpeaesiionue

pe3yJabTaThl 00y4eHHs MO IMCHHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS

KoHTposbHBIC 3a/1aHUs, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJISI U MPOMEKYTOUYHON
aTTECTallMy M0 JUCUUIUIMHE, HOCSIT YHUBEPCAIbHBIN XapaKTep W MPeaycCMaTpPUBaIOT BO3MOXKHOCTh
KOMILUIGKCHOM OIICHKM BCEro HaOopa 3asBICHHBIX I10 JIAaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOopMUPOBAHHOCTH KOMIICTCHITUH.

8.3.1. Tekymuii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)

(popmupoBanue komnerenuun OIK-3, nunaukatoper MOIIK-3.1, MOIIK-3.2, MOIIK-3.3 UOIIK-
3.4, UOIIK-3.5, OIIK-4., uagukaropst MOITK-4.1., MOIIK-4.2., UOIIK-4.3.)
Ipumepsbl 3a1aHui 1JIA NPAKTHYECKUX 3aHATHIA

Onenuth 3P PEKTUBHOCTh HHBECTUIIMOHHOTO MTPOSKTA MPH JIBYX BapHaHTaX IICHbBI KalUTAalIa.
Hcxonnble JaHHbIE ISl pacueTa IpeCTaBIeHbI B Ta0IHIIE 2
Tabnuna 2. — MicxoaHble 1aHHbIE JUIsl pacueTra

I'ox peanuzaruu npoexTa
Jla"HbIe 10 rojgam
1 2 3 4 5
Bennunna nenexxnoro moroka, | -1200 300 650 700 450
MJIH. pyO.
[lena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena kanuTana (Bapuant 6),% | - 12 12 12 12

PaccumnTaem uncThIit ):[I/ICKOHTI/IpOBaHHHﬁ A0XO0[ OT IMPOCKTA 1O BApHUAHTY 0:

YUucTelil TUCKOHTUPOBAHHBIN JOX0]I PACCUUTHIBAETCS 1O (hopmyIie:
n
A —3;
a3 A2
M= Larw
1=

Y11 — ynucThIii JUCKOHTUPOBAHHBIN T0XO;
i — Joxonm oT mpoekTa 3a i-ThIil TO/;
3i — 3aTpaThl Ha IPOEKT 3a 1-ThIH TOJ;
k — craBka quckoHTa (IIeHa KanuTasna) B Buae KodhduireHTa;

rjac:

n — Y9uCJIO JICT MIPOCKTA,

1 — u3MeHsaeTcs oT 1 1o n.

Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°

Y1=202

YucTeiit ILI/ICKOHTI/IpOBaHHHﬁ A0X0O OT MPOCKTA 110 BaApUAHTY 0 HOJIOXKUTEIICH

3aganue 3

OpPaHI/ISaHHSI paccMaTpuBacT I_[eJ'IeCOO6pa3HOCTL MPUHATHA IIPOCKTA. Kak MpaBUJIO, IPOCKTLI

CO CpPOKOM IOTallICHUS,

npeBbiaommM 4

rogza HE TIPHUHUMAKOTCA. Cremate aHamms
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MHBECTUIIMOHHBIX IPOEKTOB C IIOMOIIbIO KPUTEPHEB OOBIKHOBEHHOTO U TUCKOHTUPOBAHHOTO CPOKOB
okymnaemocTH. MicxoiHble JaHHBIE 71 pacueTa MpeCTaBIeHbl B Taduuie 3.
Tabnuua 3. — MicxoaHble TaHHBIE JUISL pacyeTa

Kpurepuun ["oab1 peanu3anum MpoeKTa

1 2 3 4 5 6
Bennunna nedexxgoro | -280 | 180 190 100 150 6
MOTOKA, MJIH. PYO.
Ilena kanurana - 14 14 14 14 14

[IpocToii CpoK OKYyHaeMOCTH pacCYUTHIBAETCS 10 popmyiie:
u
0= Uy rIe

O — IpoCTOM CPOK OKYIAEMOCTH,

N — cymMMa nnepBoHa4aJIbHBIX UHBECTULIMM 10 IIPOEKTA,

YJI cp — cpeaHero10Boi YUCTHIM 10X0/ OT MPOEKTAa.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[TpocToii cpok okynaemocTu coctaBuT 2,12 roga

JINCKOHTUPOBAHHBIN CPOK OKYIIAaeMOCTH Oompeensercs mo Gopmyse
n

i

S
LTk
i=1

CO = minn npu KOTOPpOM
rjae:
CO — IMCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH
;i — Jloxom oT mpoeKTa 3a i-ThIi TOJ;
3i — 3arparbl Ha IPOEKT 3a 1-ThIH roJ;
k — cTaBka TUCKOHTA (BO3MOYKHbBIE BAPUAHTHI pacueTa CM. BBIIIIE);
n — YUCJIO JIET;
1— u3mensiercs ot 1 10 n.
3ananue 4
Tpebyercs paccunTaTh 3Ha4YEHHE MOKa3aTeNlell YHCTHI JAMCKOHTUPOBAHHBIM J0XO, CPOK
OKYIaeMOCTH U CJAeNaTh BBIBOA O I€JIeCO00pPa3HOCTH IMPOEKTa, PAacCUYMTAHHOTO Ha 2,5 roja,
TpeOYIOIEero MHBECTUIIMI B pa3mMepe 7 MIIH. pyO. U MMEIOLIEro MperoaraéMble MOCTYIUICHUS B
pasmepe 2 MITH. py0., 5 MITH. py0., 9 MiH. py0., 6,5 miH. py0. [lena aBancupoBanHOTO Kanurtana — 17
%
3ananue 5
Paccunraiite cTaBKy AMCKOHTUPOBAHHUS KyMYJSTUBHBIM METOJOM, €CIH H3BECTHBI
CIIeIyIoIINe JaHHbIE:

a) 0e3pucKkoBast cTaBKa J10x0/1a - 8%;

0) IpeMHUs 3a pUCK UHBECTULHH - 7%;

B) NONIpaBKa Ha JIMKBUIAHOCTS - 3%;

r) MONpaBKa 3a UHBECTULIMOHHBIA MEHEKMEHT - 4%;
1) HOpMa Bo3Bpara - 5%.

8.3.2. Texkymuii KOHTPO.JIb (TECTUPOBAHUE)
(popmupoBanue komnerenuun OINK-3, nngukaropet MOIIK-3.1, MOIIK-3.2, MOIIK-3.3
NOIIK-3.4, UOIIK-3.5, OIIK-4., uaaukatopst MOIIK-4.1., UOIIK-4.2., UOIIK-4.3.)
IIpuMepHBbIe BADHAHTHI TECTOBBIX 3a]aHMI:

1. Iesas nmpoexTa — 3T0:
- ChopmynupoBaHHas mpolOsieMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B MPOIIECCE BBIOTHEHUS
IpOeKTa
+ YT1Bepxaenue, GopMynupyrolee oo1ue pe3yabTaTbl, KOTOPBIX XOTEI0Ch Obl TOOUTHCS B poIiecce
BBITOJIHEHUS TPOEKTa
- KommuiekcHasi olleHKa MCXOIHBIX YCIIOBUH M KOHEYHOTO pe3yJjibTaTa MO UTOraM BbIMOJIHEHHS
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IIPOEKTa

2. Peaniuzanusi mpoeKkTa — 3T0:

- Coznjanue yciuoBui, TpeOYIOUMXCs ATl BBIOJTHEHUS IPOEKTa 32 HOPMATUBHBIN TIEPUOT

- Habmronenue, perympoBaHue U aHaIMU3 IPOrpecca NpoeKTa

+ KoMmmiekcHOE BBINOJIHEHHE BCEX OMMCAHHBIX B IPOEKTE JEHCTBUM, KOTOpbIE HalpaBicHbl Ha
JOCTHKEHHUE €ro LeeH

3. IIpoekT oT/INYaeTcs OT MPOLECCHOM AeATeJILHOCTH TeM, YTO:

- [Ipouieccel MeHee IPOAOIKATEIBHBIE IO BPEMEHH, YEM ITPOEKTHI

- g peanus3anuy OJHOrO THUIA IPOLECCOB HEOOXOAUM OJMH-/IBA UCIOJHUTEINSA, AJIS pealn3alum
IpoeKTa TpeOyeTcs MHOKECTBO MCIIOIHUTENEH

+ IIpouecchl OMHOTUIIHBI ¥ IMKJIMYHBL, IPOEKT YHUKAJIECH 110 CBOEH LIEJIU U METOAAM peaJIn3alii, a
TaK)Ke UMEET YETKUE CPOKA Havajaa U OKOHYAHUs

4. Yto BKJIKYAKT B celdsl mpomecchl OPraHU3alUM H TPOBeAeHHs] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepKy COOTBETCTBHS YK€ IOIYUEHHBIX Pe3yJIbTaTOB 33aHHBIM TPEOOBAaHUIM

- CocraBneHue nepedHs He10padOTOK U OTKIIOHEHHH

+ [IpoMeKyTOUHBIN U UTOTOBBIM KOHTPOJIb KA4ECTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopbl cu/ibHee BCero BJAMAIOT HA peaJu3aluio npoexkra?

- DKOHOMUYECKHUE U COLIMAIIbHBIC

- DKOHOMUYECKHUE U OpraHU3alMOHHbIE

+ DKOHOMUYECKHUE U ITPAaBOBbIE

6. HazoBuTe OT/IMYUTEIbHYI0 0COOEHHOCTh HHBECTUIIHOHHBIX NIPOEKTOB:

- Bosnbe1moii Oromxer

+ BbIcokas cTeneHb HeoNnpeaeIeHHOCTH U PUCKOB

- Llenbto siBIsieTcs 00s13aTeNIbHOE MOJyYeHHE IPUObUIN B pe3yJibTaTe peaau3aly IpoeKTa

7. Y4aCTHHKH NPOEKTA — ITO:

- [TorpeOuTenu, 1uid KOTOPHIX NpeAHA3HAYAIICS pealu3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MIPOEKTA U €ro KOMaH 1a

+ ®dusnueckue U IOPUIUMYECKHE JIMLA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE WIH YbU
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BBINIOJIHEHUSI IPOEKTA

8. UHunuanusi MpoeKTa sIBJASIETCS CTaAuell B mpouecce yNpaBJeHHsS NMPOEKTOM, 10 MTOram
KOTOPOIi:

- OOBsABIAETCA OKOHYAHUE BBITOJHEHUS IPOEKTA

+ CaHKIIMOHUPYETCS HA4aJlo MPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIN IPOCKTHBIN IUIaH

9. CTpyKTypHAasl 1eKOMIIO3UIUS NMPOEKTA — ITO:

+ HarnsgHoe n3o0paxkeHue B BHUJE I'paUKOB U CXeM BCEH HepapXHUecKO CTPYKTypbl padoT
IPOEKTa

- CTpyKTypa OpraHu3alyy U AeJErUpOBaHMs IOJTHOMOYNN KOMaH/Ibl, pEAJIN3YIOLEN IPOEKT

- I'paduk mocTynneHus u pacxo10BaHUS HEOOXOAUMBIX JUIsl pean3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpEMEHHOH NMPOMEKYTOK MEKAYy HA4YaJIOM peau3aliii U OKOHYAHHMEM
npoekra?

- Cranus nmpoekra

+ JKu3HEeHHbII IUKII TPOEKTa

- PesynbTaT npoexra

8.3.3. IIpoMeKyTOYHBIN KOHTPOJIb (BONIPOCHI K 3a4€Ty)
(popmupoBanue komnereniun OIIK-3, unaukaropst MOIIK-3.1, MOIIK-3.2, UOIIK-3.3
NOIIK-3.4, UOIIK-3.5, OIIK-4., unauxatopsl MOIIK-4.1., MUOIIK-4.2., UOIIK-4.3.)
IIpuMepHbIe BONIPOCHI K 324€Ty
1. JlaiiTe XapakTepUCTUKY COBPEMEHHOM KOHIIETIIIUH YIIPABIEHUS TPOCKTaMHU.
2. CyurHocTh TOHATHH «IIPOEKTY», KIIPOTpaMMay, KITOPTHETh MPOESKTOBY.
3. OcHoBoroararonye NpUHIKIB ¥ KIIF0YeBbIe QYHKIIH yIIPABICHHS TPOCKTaMH.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

B3anmocBs3b ynpaBieHus MpOeKTaMu U (PYHKIIMOHATBLHOTO MEHEHPKMEHTA.

JKM3HEHHBIN UK TPOEKTA.

JlocTonHCTBa ¥ HEJOCTATKU OCHOBHBIX MOJX0JIOB K YIPABICHUIO IPOESKTOM: CUCTEMHOTO,
MPOIECCHOT0, MPOTPAMMHO — IIEJIEBOTO.

XapakTeprucTHUKa MPOoIecca UHUITMAIIMN MMPOEKTa OT 3aPOKICHUS UEH 0 BOTUIONIESHUS
3aMEICIIa.

OpraauzaliuoHHbIe CTPYKTYPHI YIIPaBIEHUS TPOSKTaAMHU.

CoBpeMeHHbBIE METOJIBI M CPEJICTBA OPTaHU3AIIMIOHHOTO MOJICIUPOBAHUS TPOCKTOB.

. XapaKTepuCTHKa MApKETUHIa IPOEKTA KaK KJIIFOUEBOM COCTABIIAIOLIEH CUCTEMBI YIIPABICHUS

AKHU3HECIIOCOOHOCTBIO MPOEKTA.

[Ipouecc afIMUHUCTPUPOBAHUS IIPOEKTOB.

[Tpouenypsl 3KCIEPTU3bI IPOCKTA.

XapaKTepUCTUKU YPOBHEHN TUIAHUPOBAHUS ITPOEKTOB.

Crenuuka KajgeHJapHOIO U CETEBOI0 IIIAHUPOBAHUsI PadOT IO IPOEKTY.
WHCTpyMEHTHI ynpaBiIeHUs! IPOCKTaMH.

CyIIHOCTB U cOAepKaHUe NaclopTa NPOeKTa, IIaH-Tpaduka MpoeKTa.
O0s3aTenbHbIE M PEKOMEHIyeMble (POPMBI OTUETHOCTH IO IIPOEKTY.

[Tpouecc ynpaBiaeHuss CTOMMOCTBIO IIPOEKTA.

McTouyHMKN U OpraHu3aliioOHHbIe GOPMBI (GMHAHCUPOBAHUS [IPOEKTOB.
Opranusanus MpoeKTHOro GUHAHCUPOBAHMSL.

BbrokeTrpoBaHus mpoekTa.

XapaKTepUCTUKH MOJICUCTEM YIIPABICHUS IPOESKTAMHU.

TpeboBanus Kk cocTaBy KOMaHbl IIPOEKTA U Ipoliecc ee GopMUpOBaHHUS.
HNHdopmMalimoHHbIe TEXHOJIOTUH YIIPABIECHUS IPOEKTaMH.

OneHka 3¢ GEeKTUBHOCTH POEKTOB C YUETOM (PAKTOPOB pUCKA U HEOIPEAEIECHHOCTH.
MesxayHapoaHble U POCCUICKHME CTaHAAPTHI B 00JIACTH YIPABICHUS IPOECKTAMHU.
OcobeHHOCTH pean3aliy IPOEKTHOTO MOX0Aa B KPU3UCHBIX YCIOBHSX.
[TepcniekTUBBI pa3BUTHS IPOEKTHOIO YIPABICHUS B YCIOBHAX HHHOBALIMOHHOW DKOHOMHUKH.
VYnpasieHue KapoBbIMU PECYpPCAMHU IPOEKTA.

VYnpasieHne KOMMYHUKAUUAMHU IIPOEKTa

VYnpaBieHne KOHTAKTaMU U IOCTaBKaMH

[TprmeHeHne TOTUCTUKY B pealln3aliii IPOEKTOB

Ceresble rpaduku u rpaduku ['anra.

VYnpasneHnue puckaMu npoeKTa
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