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1. IlepedeHb MJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpOQecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
JUCLIUIUIMHE «YTIPaBICHUE YEIOBEYECKUMH PECypcaMu»

Koa y HaumMeHoBaHHue KOMIIETECHIINIA NHauKaTOPHI JO0CTHKEHUST KOMIIETEH UM
OIIK-1. CniocobeH pemiaTh NOIIK-1.2. JleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIC 3a/1a4l Ha OCHOBE GYHKIIMOHUPOBAHUU OpTaHU3AIHi,
3HaHUM (Ha MPOMEXYTOYHOM YPOBHE) OpraHU3aIlMOHHBIX CTPYKTYPaX U OCHOBHBIX
SKOHOMMYECKOH, OpraHu3alluOHHON 1 GYHKIUSAX MEHEIKMEHTA
YIIPABIICHUYECKON TEOPUU NOIIK-1.3. IIpoekTupyeTr opraHu3alioOHHbIC

CTPYKTYPBI, INIAHUPYET U OPraHU3yeT
MEPOIPUSTHSL, paclpeaesisieT U IeIerupyer
IIOJIHOMOYHS, IPOBOJUT JUATHOCTUKY
OpraHU3aLMOHHOMN KYJIbTYpPBI Ul PEILICHUS
YIPABJIECHYECKUX 3314

2. MecTo aucuunimnnsbl B crpykrype OIIOIT
VYyeOnas nucuurmumHa b1.0.26 «YmpaBieHue 4eIOBEUECKUMHU pPecypcaMu» OTHOCHUTCS K
o0s3atenpHOM yacTu nukia b.1 «ucuunauasl (MOIYIIH)».

3. O0beM AUCHMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJMYeCcTBA aKaJeMHYeCKUX
YacoB, BbIIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4aruuxcs ¢ npenojasaresieM (Mo BUAaM
3aHATHI) M HA CAMOCTOSATEJbHYI0 padoTy 00yYaromuxcst

OO6mas Tpya0eMKocTh (00beM) JUCHUILUIMHBL «YTPaBICHUE YEIOBEUYECKUMHU PECYPCaMI»
COCTaBIISIET 5 3a4ETHBIX €IMHMUII.

O0béM IMCUMNJIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has opMa

o0yueHust
Bua y4eOHoii padoThI Beero Cemectput

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 52 52 -
B ToM uucne: - - -
Jlexknnu 26 26 -
[Tpaxtueckue 3anstus (I13) 26 26 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 92 92 -
B ToMm umncne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpadguueckue paboTsl - - -
Pedepar 36 36 -
[ToaroroBka K MPaKTUYECKUM 3aHSATHIM 56 56 -
TectupoBanue - - -
By npomeKyTO4HON aTTecTalnuy — YK3aMeH 36 36 -




OO1mas TpyJ0eMKOCTb Yac / 3ad. €. 180/5 180/5 -

4. Conep:xkanue IUCHUNITHHBI
4.1. Pa3nesibl TUCHUIIMHBI H TPYI0€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI

ﬁ
= 2 Bunabl y4eOHbIX 3aHATHI, BKJIIOYAS
g ; CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuXxcsi, 4ac
Ne Pasnen/rema 8 ‘§
n/n I[HCIIHHJII/IHBI E KonTakTHan paﬁoTa
= CamocrosiTesb-
Bcero NpPaKTHYeCKue Hasi paboTa
JIeKIMHU
3aHATHSA 00y4aromuxcst
1. | Tema 1. [lonuTuka u 9 2 - 7
CTpaTerus yrpaBJcHUs
YEJIOBEUECKMMU pPecypcaMu
B OpraHu3aIuu
2. | Tema 2. 11 2 2 7
KommnereHTHOCTHBII
MOAXOJ K YIPABIICHUIO
YEJIOBEUCCKMMU PecypcaMu
3. Tema 3. Kagposas 9 2 - 7
MOJINTHKA OpraHU3aINH
4. | Tema 4. [InanupoBaHue 11 2 2 7
nepcoHasa
5. | Tema 5. IToxGop, oT6op 12 2 2 8
nepcoHasa
6. | Tema 6. AmanTamus 12 2 2 8
nepcoHasa
7. | Tema 7. MotuBamnus u 13 2 3 8
oruiata Tpyja
8. | Tema 8. O6yuenue u 13 2 3 8
pa3BUTHE TIEpCcOHAA
9. | Tema9. Ouenka u 13 2 3 8
aTTecTaIus MepcoHasa
10. | Tema 10. YopaBienue 13 2 3 8
Kapbepoil, KaJpOBbIM
pe3epBoM
11. | Tema 11. DddexTuBHOCTH 14 3 3 8
yIpaBJIeHUs
YEJIOBEUECKMMU pecypcaMu
12. | Tema 12. CoBpemeHHBIE 14 3 3 8
MpOoOJIeMBI U 3a/1a4H
yIpaBJeHUs
YEJIOBEUECKMMU pecypcaMu
Bcero 144 26 26 92
JK3aMeH 36 - - -
Hroro 180

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. IlosmTMKa ¥ cTpaTerusi yNpaBJ/ieHHs 4YeJ0Be4eCKHMH pecypcaMud B
OpraHu3anuu

Omnpenenenus, CXeMbl yIpaBIeHUE MEPCOHATIOM, LN U 33/1a4d YIPABICHHUE MEPCOHATIOM,
yIpaBJieHUE IMEPCOHATIOM B OpPTaHHW3aIUAX, TOJCHUCTEMBI YIpPAaBJICHUE IEPCOHAIOM, aKCHOMBI
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YIPaBIEHUS NEPCOHAIOM, YIPABJIECHUE MEPCOHAIOM M YNPABICHUE YEJIOBEUECKHUMH PECypCaMu —
pa3nuuusi, 4YeIOBEYECKUM KamuTal, CHCTEMAa YIPaBJIEHUS IEPCOHAIOM B KOMIIAHUAX — pOJb,
IIOCTPOEHHUE, OPTCTPYKTYpa.

Tema 2. KoMIIeTEeHTHOCTHBII MOAX0 K YIIPABJEHUIO YeJI0BEeYeCKUMH pecypcamMu

[ToHsiTHE KOMIETEHUMH U KOMIIETEHTHOCTH. MoJieslb KOMIETEHIMU. THUIbI KOMIIETCHIUH.
[Tpoduns komneTeHuid. @OPMBbI 1 HHCTPYMEHTHI pa3BUTHS KOMITCTCHIIHH.

Tema 3. KaapoBasi mnoinTHKa OpraHu3anum

CoBpeMeHHbIE TEHIEHUMU KaJApOBOM IOJUTUKU B opraHusauusx. lloHsaTus, BuUIbl U
coJlep)KaHue KaJIpOBOM MOJUTUKU opraHuzauuu. Llenn u npuHumunel GopmupoBaHUs KaapoBOil
nonutuku. KanmpoBas monmuTuka — (YHKIMM TOAPA3ENCHUS MO YIPABICHUIO YeJIOBEYECKHUMHU
pecypcamu. Opranu3zanroHHas (KOpnopaTHBHAas) KyJIbTypa.

Tema 4. [InanupoBanue nepconaJia

[InanupoBanue mNOTPEOHOCTH B TMepcoHase. MeToabl OmNpeneseHus MNOTPEeOHOCTEH.
BuyTtpennnii u BHemHMH HaOop mepcoHana: mpeumyuiectBa M Hemoctatku. COop M aHanmu3
uHpopManuu o BakaHcuHM. Pa3zpaboTka KputepueB O0TOOpa U ONpeaelieHne TpeOOoBaHUN K
KaHIuJaTaM.

Tema 5. Iloadop, oTOOp Mepconasa

Meroasl mpuBiieueHus KaHauaaToB. Kpurepuu BbIOOpa MeTona Mo Moadopy IMepcoHaa.
AHanu3 3QpEeKTUBHOCTH CUCTEMbI IIpUBIICYEHHs KaHauaaToB. Llenun u cTpykTypa orbopa. AHanu3
JIOKYMEHTOB KaH/IUJaTa: pe3toMe, COIPOBOJUTENbHBIE U PEKOMEHIaTeNbHbIE MHMCbMa. IHTEPBBIO Kak
KIIFOYEBOM METOJ| OLIEHKH KaHAujaaTa. Buapl MHTEpBBIO: MO KOMIIETEHIMSM, Ouorpadudeckoe,
CUTYyallMOHHOE, MpoeKkThBHOe. CTWIM NpoBeAEHUS HUHTEpBbIO. [lnaHupoBaHue u mpoBelneHUE
uHTepBblo. llcuxonoruueckoe tectupoBanue. Kputepuu »sddexTuBHOCTH CcUCTEeMBbl HaiiMa
nepcoHana. TexHONOTrHsl co3JaHus TMoNoKeHus: o Haiime. [lpaktukym 1o 3¢ddexkTuBHOMY
MPOBEJICHUIO COOECEeI0BAaHUM.

Tema 6. AjanTanus nepcoHajia

Lenu u Buas! agantanuu. PazpaboTka nporpamMm BBeIeHUs B JOKHOCTh. HacTaBHHYECTBO —
3¢ PeKTUBHBIN MeTOT 00y4YeHUsT HOBUYKA. KpuTepun ycrentHoCTH mporecca aanTaiun

Tema 7. MoTuBauus u onJiata Tpyaa

[TonsiTHE MOTUBALIMK U €€ POJIb B yrpaBieHUH. OCHOBHbIE IPUHIUIIBI TPYI0BOM MOTHBAIIUH.
O0630p COBpeMEHHBIX TEOPHH TPYA0BOW MOTHBAIMK. BO3MOXKHOCTH HeMaTepHaaIbHONW MOTHBAIHH.
KoMIoHeHThl yA0BIIETBOPEHHOCTH PaboToil. MOHUTOPUHT yAOBIETBOPEHHOCTH TepcoHana. Ot
OLIEHKH TepcoHana K pa3padoTke 3(PQPEeKTUBHON cucTeMbl MOTHBanMU. OnpeneneHne KIHueBbIX
nokazateneit apdexruBHocTr (KPIs). CTpykTypa KOMIIEHCaIMOHHOTO TTakeTa. Pa3paboTka CUCTEMBI
JIOJDKHOCTHBIX OKJIAJI0B, MOCTPOEHUE cUCTeMbl "TrpeioB". Pa3paboTka mpeMUalbHOM CHCTEMBI.
3aBUCHUMOCTh IMPEMHUPOBAHUS OT BBIIOJHEHHUS LeNel: KOMIaHWM, OTAeNa, COTPYJIHHUKA.
CooTHOIIEHNE TIOCTOSTHHOW M IIEPEMEHHOM 4YacTH B CTPYKTYpE JUYHOIO TPYAOBOTO J10XOAA VIS
Pa3IUYHBIX KaTeropuil COTpyAHUKOB. PazpaboTka conuanbHbIX IPOrpaMM JUIs IEpCOHaA.

Tema 8. O0yueHnne u pasBuTHE IEPCOHATIA

JloBOABI «3a» U «IIPOTUB» 00yueHus. Mecto 00yueHus B CUCTEME YIPABICHUS IEPCOHATIOM.
Llenu 1 3agaun o6ydenus. OueHka noTpedHocTel B 00y4eHUH, ONpeielieHue MpHOpUTeToB. Buibl u
MeTo/ bl 00yueHus. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX METOA0B 00yueHus. Pexomennanuu
no BbIOOpY mpoBaiinepa oOyuenus. Kpurepun onenku sddexruBHocTH 00yueHus. Cucrema
yIpaBJICHUS Kapbepol B COBPEMEHHOW opraHm3anuu. [ImaHupoBaHue M IOATOTOBKA KaJIpOBOTO
pesepsa. [Ipuniumns: o0ydenus. Crnenuduka o0ydeHus: B3poCcibIX Jroaeid. MOoTHBalMs K Y4acTHIO B
00y4eHun.

Tema 9. Onenka u arrecTanus NepcoHaia

B3aumocBsI3b OLIEHKH MTepcOHaNa ¢ IPYTUMHU TEXHOJIOTUAMH yTpaBJieHus nepcoHaioM. Llenn
U pe3ynbTaThl OleHKH. [IpenmyiecTBo OIeHKH [UIs COTpYAHMKA W AJs opraHu3aunuu. Pa3pabotka
KpUTEPUEB OLIEHKU, ONpeesieHrne npoduiis KoMrereHuil. Beibop MeTo0B OLIeHKH: aTTecTalus,
360 rpanycoB, accecCMEHT-LIEHTP, YIIpaBJIeHUE 110 1esIM. [1nan npoBeaeHns arrecTaly NepcoHaia.
VYrpasieHueckue penieHus no utoram arrecrauuu. OueHounsle mkansl. [Iponeaypa arrecranuu u
COIIPOBOJIUTENIbHBIE TOKYMEHTHI. Pa3paboTka noioxeHus oo oreHke

Tema 10. Ynpasienue kapbepoii, KaIpoBbIM pe3epBoM



Kapwepa, mimanupoBanue kapbepbl. Ponb MIaHHpoBaHHs Kapbepbl B Pa3BUTHH MEPCOHAIA.
KanpoBblii pe3epB — MOHATHE, pOJb B OpraHU3alllM, HTPUHLHUIBI U METOAbl (OPMUPOBAHUSA,
cTpaTeruu paboThl ¢ KaJpOBBIM pPe3epBOM

Tema 11. D¢p¢eKTUBHOCTH YIIPABJIEHUS YeJI0BeUYECKMMHU pecypcaMu

[TpobnemMbl KOMTUYECTBEHHOM OIIeHKH 3((EKTUBHOCTH YeIOBeUeCKuX pecypcoB. [lokazaTenu
3 GexTUBHOCTH pabOTHI C IEPCOHATIOM, aAYIUT YEIOBEUECKUX PecypcoB, (pakTopsl 3¢ (PEeKTUBHOCTH.
Kpurepun >peKTHBHOCTH CHCTEMBI YNPABICHHUS MEPCOHATOM. DKOHOMUYECKAss YPPEKTUBHOCTD
HR B Macmrabax koMrnanuu

Tema 12. CoBpemeHHbIe IP00JIeMbI U 321241 YIIPABJICHHS YeJI0BeYeCKUMH pecypcamu

Tennenuun B o0nacTW oOIUIATHl TPyAa M MOTHBAamMU mepcoHana B Poccum um mmpe.

[TomynsipHBIE JILIOTHI, IPEAOCTABIsIEMble COTpyAHUKaM. COCTOsIHHE TPYAOBBIX pecypcoB B Poccun.
Hemorpaduueckue npoodsemsl. Jlepurnurueie npodeccun. HR- mpobiempl koMmanmii

4.3. [IpakTuyeckue 3aHATHS / J1a0OpaTOPHbIE 3aHATHUSA

3ansitue 1. KoMIeTeHTHOCTHBIN TOIX0/1 K YIPABICHHUIO YEJIOBEUECKUMU PECYpCcaMu
3augarue 2. [InanupoBanue nepconaia

Sansitue 3. [Togbop, oT6op mepconHana

3ansatue 4. Anantanus nepcoHasia

3anarue 5. MoTuBauus U omjiaTa Tpya

3ansitue 6. OOy4eHne 1 pa3BUTHE NIEPCOHATA

3anarue 7. OueHka u aTTecTalus nepcoHaia

3anstue 8. YipaBieHue Kapbepoil, KaJpoBbIM PE3EPBOM

3ansaTue 9. DPPEeKTUBHOCTD yIPABICHUS YEIOBEUSCKUMHU PECYpPCaMu

3ansartue 10. CoBpeMeHHbIe POOIeMbl M 33/1a4H YIIPABJICHUS YeIOBEYECKIUMH PECYpCamMu

5. YuedHo-MeToquUYecKoe U HH(POPMALMOHHOE 00ecTedeHue JUCIIUILIMHBI

5.1. OcHoBHas JIMTEpaTypa

1. KoBanesuu, M.A. YrpaBieHue 4eI0BEYECKIMHE pecypcami : yaeOHoe mocodue / MLA.
Kosanesuu, B.T. KoBaneBuu. - KpacHosipck : Cubupckuii gpenepanbubiii yausepcurert, 2011. - 210
c. - ISBN 978-5-7638-2237-3 ; To e [DnexkTponHsbIit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=229597

2. babocos, E. M. Ympasnenue nepconaioM: yueobHoe nocodue st By3oB / E. M. baGocos,
O.T. Baitnunosuu, E. C. babocoBa. — Munck : TerpaCucremc, 2012. — 288 c. : Tabn., cxem. —
URL: https://biblioclub.ru/index.php?page=book&id=111916

5.2. JlonosHuTEAbHAS JIUTEPATypa

1. Ymopasnenue mepconanom : ydebHoe mocobue / II. D. Hlnennep, B. B.Jlykamesuy,
B. JI. Mocroga [u ap.] ; mox pexn. I1. 3. lInenaepa. — Mocksa : FOuutn, 2017. — 319 c. : un., Tabmn. —
URL: https://biblioclub.ru/index.php?page=book&id=615887

2. bakuposa, I'. X. [lcuxonorus pasBuTusi 1 MOTHUBALlMU NEpcoHaNa : yuyeOHoe mocodue /
I'. X. bakupoBa. — MockBa : IOnuru-lana, 2017. — 440 c. : Tabm, cxem. -—
URL: https://biblioclub.ru/index.php?page=book&id=684990

5.3. JIuueH3MoHHOE MPOorpaMMHoe obecrieyeHmne
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemennbie mnpodeccuoHa/JIbHbIE 0a3bl JAHHBIX W HMH(OPMAIMOHHBbIE
CIIPaBOYHbIE CHCTEMBbI
1. KomnerorepHbsle HHPOpMaMOHHO-TIpaBoBbIe cucTeMbl «KoncynbranT» http://www.consultant.ru,
«"apanT» http://www.garant.ru.
2. OpunmanbHBIN HHTEPHET-TIOpTAal MpaBoBOi HH(OpMaIu http://pravo.gov.ru.



http://biblioclub.ru/index.php?page=book&id=229597
https://biblioclub.ru/index.php?page=book&id=111916
https://biblioclub.ru/index.php?page=book&id=615887
https://biblioclub.ru/index.php?page=book&id=684990
http://www.garant.ru/
http://pravo.gov.ru/

3. OdunmanpHblii caiiT MUHUCTEpPCTBA TPyAa U colraabHOU 3amuThl PO http://www.rosmintrud.ru
4. @enepanbHbBIi  0o0pa3oBaTeabHBIN TOpTan «OKoHOMHKA. Conuonorus. MeHeTKMEHT
http://ecsocman.hse.ru

5. AIMUHHUCTpPATUBHO-yNpaBlIeHYECKHI mopTai http://www.aup.ru/

6. ba3a naHHBIX 110 KaapoBOMY Jenonpou3BoAcTBY https://www.kadrovik-praktik.ru

7. CoobmiecTBo MeHemKepoB https://www.e-xecutive.ru/

8. ITopran o kagpoBoM MeHeKMeHTe http:/www.hrm.ru

9. Hayunas snektponHas 6ubnmoreka http:// www.elibrary.ru

10. OBC «YHuBepcurTerckas oubauoreka onyan» https://biblioclub.ru/index.php

6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIIMHBI

1. JlexunoHHasi ayJuTOpHs, ayJUTOpPHUs Jid TPYNIOBBIX M HHAMBUIYaJIbHBIX KOHCYJIbTallUH,
OCHAII[CHHAS KOMIUIEKTOM MeOeiau i y4eOHOro mpoiecca, yu4eOHOW MTOCKOHM, MEepCOHATbHBIM
KOMITBIOTEPOM, IIJIAa3MEHHOH MaHEIbIO.

2. AyauTopus JUIsl IPOBEACHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHSITUH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIEHHAs! KOMIUIEKTOM MeOelu il yaeOHOro npoiecca, yaeOHoi
JIOCKOM, MTEPCOHAILHBIM KOMITBIOTEPOM, TJIa3MEHHOM MaHEebIO.

3. AyauTopus JUisl caMOCTOSITENIbHOM pabOThl CTYA€HTOB, OCHAILlEHHAs KOMILJIEKTOM MeOenu s
y4eOHOro mporecca, y4eOHON JOCKOW, MEPCOHAIBHBIMH KOMITBIOTEPAMH C BO3MOYKHOCTBIO
MOJKTIOUEHUS K ceTh «MIHTepHET» U IOCTYIOM K 3JCKTPOHHOM HH(OPMAIIMOHHO-00pa30BaTe/IbHOM
cpene YHUBEPCHUTETA.

7. MeToauyecKue peKOMeHAAIUH 110 OPTaHU3aNMU U3yYeHHUSs TUCHUTLIMHBI

7.1. MeToanuyeckue peKOMeH AU MPenoIaBaTesiio

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAYeH Ui HAYMHAIOUINX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuunnuHa «YHOpaBIIEHHE YEJIOBEYECKMMH pecypcaMu»  SBISETCS  JUCUUILIMHOM,
dopmupyromeil y oOyuatomuxcst yactuuno komnereHiuio OIIK-1. B ycnoBusix KOHCTpyHpOBaHUs
0o0pa3oBaTeNbHbIX CHCTEM Ha [PUHUOUOAX KOMIIETEHTHOCTHOIO  IOJAXO0Ja  IMPOU30LUIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpeNnojaBaTelis, KOTOPBIA, Hapsly C TPaAULMOHHOW DPOJIbIO
HOCUTEJIS 3HAHUM, BBITTOJIHSAET (PYHKIIMIO OpraHU3aTopa Hay4yHO-ITIOMCKOBOM paboThI 00y4aroIerocs,
KOHCYJIbTAHTa B MpOLEAypax BbIOOpa, 00pabOTKM U MHTepHpeTanuyu MHpopMalnun, HeoOX0IUMMOMH
JUISL IPAKTUYECKOT0 JAEUCTBUA U JajdbHEMIIEro pa3BUTHSA, YTO JOJDKHO 00A3aTENbHO YUUTHIBATHCS
IpU NPOBENCHUM JIEKIUOHHBIX M IPAKTUYECKMX 3aHATUH 10 JUCHMIUIMHE «YIIpaBJICHHE
YEJI0BEUYECKUMU PECYPCAMM».

[TpenoaBanre TeOpEeTHUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AMCLHUIUINHE «YTIpaBlieHUE
YEJIOBEUYECKUMHU PECYpCaMM» OCYIIECTBIAETCS HAa OCHOBE MEXIMCHUIUIMHAPHON WHTErPAlMM U
YEeTKUX MEXIUCLUIUIMHAPHBIX CBsA3eH B paMKax o0pa30BaTesIbHOM MpOrpaMMbl U y4eOHOTO IlaHa
no Hanpasiennio 38.03.02 MeHeHKMEHT.

[TonpoOHOe copeprkaHue OTAENTBHBIX PA3JENIOB AUCHUILUIMHBI «YTIpaBI€HUE YeI0BEUECKUMU
pecypcammy paccMaTpUBaeTCs B 1.5 pabodeil mporpaMmel.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«YTpaBiieHHE YeTOBEYECKUMH pecypcammu» mpenacrasiieHa B coctae POC nmo aucuuruivee B 1 8
paboueil mporpamMmmal.

[TprMepHbIe BapHaHTHI TECTOBBIX 3aJaHUN IS TEKYIIEro KOHTPOJISI U MepeYeHb BOIPOCOB K
9K3aMeHy IO AMCIUIUIMHE TaK)XKe MPEeCTaBJIeHbI B I1 8 paboueil mporpamMmel.

[lepeueHr OCHOBHON M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJIe NPENoJaBaHMs JUCHUILUIUHBI «YTIpaBI€HUE YEJIOBEUECKHMHU PECypcamMmum,
npuBeleH B 1.8 Hacrosimied paboueil mporpammbl. IlpemonaBaTento cieayeT OpUEHTHPOBATh
00yyaromuxcst Ha UCHOJIb30BAHKE MPH MOJTOTOBKE K MPOMEXKYTOUHOW aTTECTallud OPUTHHAIBHON
BEPCUHM HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOIINUX B HACTOSIIIEE BPEMSI.

7.2. MeTroanueckue yKazaHusi 00y4arommumMcs


http://www.rosmintrud.ru/
http://ecsocman.hse.ru/
http://www.hrm.ru/
https://biblioclub.ru/index.php

[Tonyyenue yriayONeHHBIX 3HAHUW MO JUCHMIUIMHE JOCTUTAeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHOW paboThl 0Oydaromuxcs. Beinensemble yachl 1e1eco00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA ¢ Y4eOHOH M HAay4HOW JUTEpaTypoil 1Mo mpolieMaM AMCUUIUIMHBL, aHAJIM3a HayYHBIX
KOHIIECIIINI.

B paMkax TUCHMIIMHBI IIPEyCMOTPEHBI pa3inyHble POPMBI KOHTPOJIS YPOBHS JOCTHIKEHUS
00yyaroIyMUCs 3asBJIECHHBIX MHIUKATOPOB OCBOEHMsI KoMneTeHuil. dopma TeKyIIero KOHTpoIs —
aKTUBHas paboTa Ha MPAKTUYECKUX 3aHATHUAX, MOAroTOBKapedepata. PopMOl MPOMEKYTOUHOTO
KOHTpPOJISI IO JAAHHOM IUCLMIUIMHE SIBJIIETCS DK3aMEH, B XOJ€ KOTOPOrO OLEHUBAETCS YPOBEHb
JOCTHOKEHUS 00Yy4aroIUMHUCA 3asBJICHHBIX NHIAMKATOPOB OCBOCHMS KOMIIETEHIUH.

Meroanyeckue yKa3aHus 10 OCBOCHUIO JUCIUIUINHEIL.

JIEKIIMOHHbIE 3aHATUS MPOBOAATCA B COOTBETCTBUU C COJEpKAHMEM HacToslled pabouei
IPOTPaMMBbI U IPEACTABIISIIOT COOO0M N3TI0KEHHUE TEOPETUUECKUX OCHOB TUCIUILINHEI.

[Tocemienne TEKIMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHbBIM.

KoHcnekTHpOBaHWe JIEKIMOHHOTO Marepuana JOIYyCKAaeTCs Kak IHMCbMEHHBIM, TaK H
KOMIIbIOTEPHBIM CIIOCOOOM.

PerymnsipHoe moBTOpeHMe Marepuana KOHCIEKTOB JICKIMHM 10 KaXKIOMY pas3zielly B paMKax
HOJArOTOBKM K TEKyIIMM (opMaM aTTecTaluy MO AUCLUUIUIMHE SIBJIAETCS OAHMM M3 BaXKHEUIIMX
BUJIOB CAMOCTOSITEIIbHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIMMON ISl Ka4YeCTBEHHON
IOATOTOBKU K IIPOMEKYTOYHOH aTTeCTalUy 110 JUCLHUIIIMHE.

IIpoBeneHMEe NPAKTUYECKUX 3aHATHM 110 JUCHUIUIMHE «YIIPaBICHUE YEIOBEYECKUMHU
pecypcamm» OCYIECTBIIICTCS B CIEAYOIMX hopmax:

— aHaIW3 TPaBOBOM 0a3bl, pErIAMEHTHPYIOWMIEH JEATEIbHOCTh OpPraHU3AlMi Pa3TMUYHBIX
OpraHU3alMOHHO-IIPABOBBIX (POPM;

— OIpOoC IO MaTepuajliaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JIMTEPATYPE;

— PCHICHHC THUIIOBBLIX PACUCTHBIX 3aJa4 I10 TECMaM;

— aHanM3 ¥ 00CyX/IeHNE IPAKTUUECKUX CUTYalUil 110 TEMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SBJISIETCS 0053aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIIbHO BKIIOYAET B C€0s N3y4EeHUE KOHCTIICKTOB
JEKIIMOHHOT'O MaTepuasla U peKOMEHJOBAaHHON JIUTEepaTyphl AJIs aJleKBaTHOTO NOHUMAaHUsl yCIOBUS
U crocoba pelieHus 3aJaHui, 3alJlaHUPOBAaHHBIX MpenojaBaTesieM Ha KOHKPETHOE MPaKTHUYEeCKOoe
3aHsTHE.

Meronnyeckue  yKasaHMsl 110 BBINOJIHEHHWIO  Pa3iaWyYHbIX  (HOpM  BHEayJIUTOPHOU
CaMOCTOSITENIbHON pabOThI

M3ydyeHHe OCHOBHOW W JONOJHUTEIbHOW JHUTEPATYphbl, a TAaKK€ HOPMAaTUBHO-NPABOBBIX
TOKYMEHTOB 1O JWUCHUUIUIMHE IMPOBOAUTCS Ha PETyJIIPHOW OCHOBE B pa3pe3e KaxkJI0ro pasjena B
COOTBETCTBUM C NPHUBEIECHHBIMU B 1.5 paboueil mporpaMmbl PEeKOMEHJIALUAMHM JUIs TIOATOTOBKHU K
MIPOMEXKYTOUHOM aTTeCTAlUU M0 TUCIUILINHE « YTIPaBJI€HUE YeIOBEUECKUMH pecypcamm». CHCOK
OCHOBHOHM M JONOJHMUTENBHOM JIUTEpaTypbl U 00S3aTENbHBIX K M3YYEHUI0 HOPMATHUBHO-TPaBOBBIX
JIOKYMEHTOB I10 JUCLMIUIMHE MIPUBENEH B I1.7 HacTosuie padoueit nporpammbl. CieayeT oTaBaTh
IPEIIIOYTEHNE U3YYEHHIO HOPMATHBHBIX JOKYMEHTOB IIO COOTBETCTBYIOLUIMM  pa3zeiam
JUCIIUIUIMHBI 110 CPAaBHEHUIO C UX aJalTHPOBAHHON MHTEpIpeTanuei B yueOHO TuTeparype.

Penienue 3a1a4 B pa3pese pa3esioB JUCHMILIMHEL « Y TIPABIEHUE YEIOBEUECKUMHU PECYPCAMU»
ABJIIETCS. CAMOCTOATENIbHOU paldoToi oOywatomierocss B (opMe JOMAIIHEro 3aJaHusl B CIydasx
HEJ0CTaTKa ayJUTOPHOIO BPEMEHU Ha MPAKTUYECKUX 3aHATHIX [UId PEIIeHUs BCeX 3ajaad,
3aMJIaHUPOBAHHBIX MPEIO0/IaBaTeIeM, MPOBOISAIINM MTPAKTUUECKHUE 3aHATHSI 10 TUCHUTUIMHE.

MeTtonyeckue ykazaHus 110 HOArOTOBKE K IPOMEXYTOUYHOM aTTecTaluu

[TpomexyTouHas aTTecTalus IO JUCHUIUIMHE «YTIPaBJI€HUE YEIOBEYECKHMHU PECYypCcaMu»
IpoXOauT B (popMe 3K3aMeHa. DK3aMEHAIIMOHHBIN OMJIET MO JAUCHUILIMHE COCTOUT M3 2 BOIPOCOB
TEOPETUUECKOI0 XapaKkTepa v MpaKTUUeCcKoro 3a1anus. [I[pumepHbIil nepedeHb BOIPOCOB K K3aMEHY
[0 JAMCLUMIIIMHE «YTIpaBICHHE YEIOBEUECKHMMH pecypcaMu» U KPUTEPHUHM OLIEHKH OTBETa
oOydaromierocss Ha »3K3aMeHe Ui IeJied OIEHKM JIOCTH)KEHHUS 3asBICHHBIX HHAUKATOPOB




c(hOpMUPOBAHHOCTH KOMITETEHIIMH TpuBeneHbl B coctape POC mo aucuurianHe B 1 8 paboueit
IPOrPaMMBI.

OOyuaromuiicst JOMyCKaeTCsl K MPOMEKYTOUHOM aTTeCTAIlUU 10 JUCIHUILTUHE HE3aBUCHUMO OT
PE3yJIbTaTOB TEKYIIErO KOHTPOJIS.

8. ®oH O1IEHOYHBIX CPEICTB MO AUCHHUILIHHE

8.1. IlepeyeHb KoMIeTeHUMH ¢ yKa3aHueM 3TanoB ux (GopMHpPOBaHHMsS B Ipolecce
OCBOEHHUS TUCUUILUINHBI. DOPMBI KOHTPOJIsI (POPMHUPOBAHUS KOMIIETEHIH I

Koa n HNHauKaTopbl 10CTHKEHUS ITanel
HAUMeEHOBaHUe KOMIeTEeHI[UH ®opma (¢popmupoBanus
KOMIIeTeHI[ U KOHTPOJIA (pa3nenbl
JMCIUTJIMHBI)
OIIK-1. Cnocoben NOIIK-1.2. JIlemoHCTpUpPYET
peliaTth 3HaHUA O PYHKIIMOHUPOBAHUU
npoecCHOHANBHBIC | OpraHW3aIuii, TpoMeskyTouHbiii
3aa1H Ha OCHOBE OpraHU3aIMOHHBIX KOHTPOJIb:
3HaHMH (Ha CTPYKTYpax ¥ OCHOBHBIX
IPOMEKYTOUHOM GYHKIUSX MEHEI)KMEHTA JsaMer
Tekymmit
YPOBHE) NOIIK-1.3. IIpoekTtupyer KOHTPOITh
OKOHOMU'ECKOH, - OpraHHU3aIMOHHBIE CTPYKTYPBI, onpoc Ha Tempr 1-12
OpPTaHHW3AIMOHHON U | TUIAHUPYET U OPTaHHU3YeT
yIpaBleHYeCKON MEPOMPUSITHS, pacTpeAesieT ’ MPAKTHHCCKHX
3aHSITHSX;
TEOPUH JIEJIETUPYET MTOTHOMOYHS, pedepat

IIPOBOAMT JUArHOCTHUKY
OpraHU3alMOHHON KYJIbTYPbI
JUISl pEeLLICHUs YIIPaBICHYECKUX
3a1a4

8.2. [loka3aTesu 1 KpUTEPUHN OLCHUBAHUS KOMIIETEHIIUI IPH U3YYEeHHUH AU CUMILIMHBDI,
ONHCAHME IIKAJ OLCHUBAHUS
8.2.1 Kpurepun oleHKHM 0TBeTa Ha IK3aMeHe

(dopmuposanue komnerenuuu OITK-1., unguxatopsr MOIIK-1.2., UOIIK-1.3.)

«5» (0TIIMYHO): O00ydJaroUMiics AEMOHCTPUPYET CUCTEMHBIE TEOpETHYECKUEe 3HaHuf,
NPaKTUYEeCKHE HABBIKH, BIIaJIeeT TEPMUHAMH, JI€TaeT apryMEHTUPOBAHHbBIE BBIBOJBI M 0000IIEHN,
MPUBOJIUT MPUMEPHI, NOKa3bIBa€T CBOOOJHOE BIJIAJICHME MOHOJOTMYECKOW PEeubl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIIPOCHI.

«4» (xopomo): oOyyarouMiicss JOEMOHCTPUPYET MPOYHbIE TEOPETUUYECKUE 3HAHMS,
IPAKTUYECKHE HABBIKH, BJIAJEET TEPMUHAMU, JIeJaeT apryMEHTHUPOBaHHbIE BBIBOBI M 0000IIEHNS,
IPUBOJIUT IMPHUMEPHI, TOKa3bIBa€T CBOOOJHOE BIIaJIEHHME MOHOJOIMYECKOH peubio, HO MpPHU ITOM
JIeNlaeT HECYIeCTBEHHbIE OLIMOKHM, KOTOpble OBICTPO HCHPABISET CaMOCTOSTEIBHO WM MpHU
HE3HAYUTEJIbHON KOPPEKIMH ITPETIOJaBaTeIEM.

«3» (YAOBJIETBOPUTEJIBHO): 0OydJaroUIMiics IEMOHCTPUPYET HErIyOOKHEe TeOpeTHYecKue
3HaHUS, TPOSABISAET Ciabo0 CPOPMHPOBAHHBIE HABBIKM aHadM3a SIBIEHUM W TMPOLIECCOB,
HEJ0CTaTOYHOE YMEHHE JeNlaTh apryMEHTHPOBAaHHbBIE BHIBOJIBI U MIPUBOJIUTH IPUMEPHI, TOKA3bIBAET
HE JO0CTaTOYHO CBOOOJHOE BIJIAJJIEHME MOHOJIOTMYECKON peuyblo, TEPMHHAMH, JOTHYHOCTHIO U
MOCJIEI0BATEIbHOCTRIO HM3JI0XKEHHS, AeNaeT OIMUOKHU, KOTOPbIE MOKET HCIPaBUTh TOJIBKO MpPHU
KOPPEKILIUHU MPEernoaBaTeieM.

«2» (HeyAOBJIETBOPUTEJIBHO): O0yUaIOMIUNACSA JAEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHX
OCHOB IIPEIMETa, OTCYTCTBHE IPAKTHUECKUX HABBIKOB, HE YMEET J€JlaTh apryMEHTHPOBaHHbBIE
BBIBOJIbI U IPUBOJIUTH IPHUMEPHI, TOKAa3bIBAET CJ1a00e BiIaleHNEe MOHOJIOTHUECKOM peublo, HE BIIAJEET
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TEPMHHAMM, TPOSIBISIET OTCYTCTBUE JIOTUYHOCTU WU IIOCJIEJOBATEIBbHOCTH W3JI0KEHUS, JElacT
OLIMOKH, KOTOPHIE HE MOXKET HMCIPAaBHUTh JaKe MPU KOPPEKIMH IPErnojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIONOJHUTEIbHBIE BOIIPOCHI.

8.2.2 Kpurepum oueHkn padoTbl 00y4a0IIerocs Ha MPAKTHYECKUX 3aHATHSIX

(popmuposanue komnerentuu OIIK-1., unmukaropsr MOTIK-1.2., UOIIK-1.3.)

«5» (OTJMYHO): BBINIOJHEHBl BCE MPAKTHYECKHE 3a/laHusl, MPETyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSAMU, OOYUaIOUIUIiCS 4yeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTHUECKUX 3aHATHUSX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a/1aHUs, IPEAYCMOTPEHHBIEC MPAKTUYECKUMU
3aHATUSAMH, OOYUYAIOMIMNCS C KOPPEKTUPYIOMIMMHU 3aMEUaHUSIMU MPENoJaBaTessi OTBETHI HA BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHUSIX.

«3» (yI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
IPAKTUYECKMMH 3aHATHSAMM C 3aMEYaHUSIMM IpEenojiaBaTrelis; OOydyarolIuiicss OTBETUI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heya0BJIETBOPUTENbHO): 00yUYaIONIUICS HE BBITOJIHUI WU BBIMOJIHUI HEMPABUIBHO
MPAKTHUYECKHE 3aJJaHus, IPEAYCMOTPEHHbBIE MPAKTUUECKUMU 3aHATUSAMU; 00yJarOIIUACs OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOPOCHI.

8.2.3 Kpurepuu ouenkn pedepara

(dopmuposanue komnerenuuu OITK-1., unguxaropsr MOTIK-1.2., UOIIK-1.3.)

«5» (0TIIM4HO0): TeMa pediepaTa aKTyallbHA M PACKPHITA IOJIHOCTBIO; pedhepaT MOArOTOBJIEH B
YCTaHOBJIEHHBIH CPOK; OQOpMIEHHE, CTPYKTypa U CTUIb U3I0KeHUs pedepaTa cOOTBETCTBYIOT
pebABIAEMBIM TPEOOBAHUAM K O(OPMIICHHIO TOKYMEHTa; pedepaT BBINOIHEH CaMOCTOATENBHO,
IPUCYTCTBYIOT COOCTBEHHBIE OOOOIIEHUSA, 3aKIIOYEHHMs M BHIBOJABL, IIOATOTOBJIEH JOKIAJ,
M3J1araeMblii 6€3 HCIOIB30BAHMS OIIOPHOTO KOHCIIEKTA.

«4» (xopomo): TemMa pedepara akTyalbHa, HO pacKpbiTa HE IIOJHOCTBIO; pedepar
IOJATOTOBJIEH B YCTAHOBJIEHHBIH CPOK; O(QOpMIEHME, CTPYKTypa M CTHJIb U3JI0kKeHHs pedepara
COOTBETCTBYIOT NPEIbABIIEMBIM TPEOOBAHUAM K O(QOPMIIEHHIO JOKyMEHTa; pedepar BBIIOIHEH
CaMOCTOSATENBHO, IPUCYTCTBYIOT COOCTBEHHBIE 00OOMIEHNS, 3aKIFOYEHUS M BBIBOBI; TIOATOTOBJIEH
JOKJIaJl, U3I1araeMblii ¢ MCIIOJIb30BAHMEM OTIOPHOTO KOHCIIEKTA.

«3» (YIOBIIETBOPHTEJILHO): TeMa pedepara aKTyalbHa, HO PACKPHITA HE MOIHOCTBIO;
pedepaT TOATOTOBIEH ¢ HAPYIICHMEM YCTaHOBJIEHHOTO CpPOKa MHPENCTAaBIEHHsS; O(pOpPMIICHHE,
CTPYKTypa U CTHJIb M3JIOKEHHUsS pedepara HE B MOJIHOW Mepe COOTBETCTBYIOT HPEIbABIAEMBIM
TpeGOBaHMAM K OQOPMIIEHHIO JOKYMEHTa; B LEJIOM pedepaT BBINOIHEH CAMOCTOATENBHO, OJHAKO
OYEBHIHO HAJIMYUE 3aMMCTBOBAHMH 0€3 CCHUIOK Ha MCTOYHUKH; ITOATOTOBJICH JOKJIA/, U3/IaraeMblii
C MCIIOJIb30BaHUEM OIIOPHOTO KOHCIIEKTA.

«2» (HeylIoBJIETBOPHTEILHO): TeMa pedepara akTyalbHa, HO HE pacKphita; pedepar
IOATOTOBJIEH C HAPYIIEHHEM YCTaHOBICHHOTO CPOKa IPEICTABIEHUS; OOPMIIEHUE, CTPYKTYpa M
CTHJIb M3JI0KeHHs pedepara He COOTBETCTBYIOT IPENBABIAEMBIM TPEOOBAHHMAM K O(POPMIIEHHUIO
JIOKyMEHTa; B pepepare OUeBUIHO HAIMYUE 3HAYUTENLHBIX 00LEMOB 3aMMCTBOBAHHH €3 CChLIOK Ha
VICTOYHUKH; 0K/ HE HOTOTOBJIEH.

8.2.4. Hrtorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLNEHOK W  YPOBHEH
¢opMHPOBAHHOCTH KOMIIETEHUMH MO TUCHMILVINHE:



YpoBeHb
chopMHUPOBAHHOCTH Ouenka IMosicHeHue
KOMMeEeTEeHINH

TEOPETUIECKOE COJIEPKAHNE U TPAKTHYECKHIE HABBIKU 10

S JUCLUIUIMHE OCBOCHBI MTOTHOCTHIO;

Bricokuii (oTmHumO) BCE IMPEAYCMOTPEHHBIE IPOTPaMMOi 00y4IeHHs yaeOHbIe
3aJjaHus BBHITIOTHEHBI HA BEICOKOM YPOBHE;

KOMIIETEHIIMU c(QOPMHUPOBAHBI

TEOPETUUECKOE COIEPKAHNE U TIPAKTHUECKHIE HABBIKU 10

JUCITUTLTAHE OCBOCHBI MTOJIHOCTHIO;

«» BCE MPEAYCMOTPEHHbIE TPOrpaMMOi 00yUYeHHs yueOHbIe
(xoporo) 3aJaHus BBITTOJIHEHBI c HE3HAYUTEITbHBIMU
3aMEUYaHHSIMH;

KOMIIETEHIIMHU B I1eJIOM C(HOPMUPOBAHBI

TEOPETUYECKOE COJACPKAHWE W MPAKTUYECKUE HABBIKH
MO JUCHMIUIMHE OCBOCHBI YaCTHYHO, HO MPOOENbl He
HOCSIT CYIIIECTBEHHOTO XapaKTepa;

OOIBIIMHCTBO MIPeyCMOTPEHHBIX MIPOrpaMMOi
o0ydeHHs y4eOHBIX 3aJau BBINOJIHEHO, HO B HHUX
HAMEIOTCS OLIHMOKH;

KOMIIETEHIINY C(HOPMHUPOBAHBI YACTUIHO
TEOPETUIECKOE COJIEPKAHUE U MPAKTHYECCKHUE HABBIKU MO
JUCIHUIINIMHC HE OCBOCHBI,

OONBIIMHCTBO MPeTyCMOTPEHHBIX MIPOrpaMMOi
o0y4deHnst yaeOHBIX 3aJaHUi TUO0 He BBITIOTHEHO, IN00
COJICP)KUT IPyObIe OIITHOKH;

JOTIOTHATENbHAST ~ CAMOCTOATENbHAS  paboTra  Hax
MaTepraioM HE MPUBOIUT K KAKOMY-ITHOO 3HAYHUMOMY
TIOBBINICHUIO Ka4€CTBA BBITIOJIHCHUA y‘IC6HLIX 3aHaHHI>'I;
KOMITETCHIIMU HE COPMHUPOBAHEI

Cpennamit

«3»

VY n10BIE€TBOPUTENbHBIN
(YI1OBIIETBOPUTENHHO)

«2»

HeynoBieTBopuTeIbHbII
(HEYIOBIIETBOPUTENHHO)

8.3. MeToanueckue MaTepuajbl (TUNOBbIe KOHTPOJIbHbIE 3a/IaHNS), ONPe/easIoue

pe3yJbTaThl 00y4eHHs M0 TUCIHHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMHU 10CTHKEHHS

KoHTposnbHbBIE 3aaHus, TPUMEHSIEMbIC B PaMKaX TEKYIIEro KOHTPOJIS U MPOMEKYTOTHON
aTTecTalliy MO JUCIHILTUHE, HOCAT YHUBEPCAIBHBIN XapaKkTep U MPeaycMaTPUBaIOT BO3MOKHOCTh
KOMIUICKCHOW OIIEHKM BCEero HaOopa 3asBICHHBIX 110 JAaHHOW JUCIUIUIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETCHITUH.

8.3.1. Texkymmii KOHTPOJIb (Pa00TA HA NPAKTHYECKHUX 3AHATHUSX)
(popmupoBanue komnerenun OIIK-1., uanukatopst MOIIK-1.2., MOIIK-1.3.)
IIpumeps! 3agaHunii 119 NPAKTHYCCKUX 3aHATHH

3ananme 1.
1. CocraBbTe 00BSABICHNE O IPUTTIAIIEHUH HA paboTy (Ha ABE JOKHOCTH).
2. Pazpaboraiite aHKeTy Juisi 0TOOpa Oy IyIIMX COTPYIHUKOB (Ha JABE JOJKHOCTH).
3. Pa3paboraiiTe maH mNOoAroTOBKU K COOECE0BaHUIO.
4. PazpaboraiiTe 1miaH mpoBeIeHHs] OTOOPOYHBIX TECTOB.
5. IIpoananu3upyiite pe3yabTaThl codeceoBaHus (codece0BaHMsI IPOBOJIATCS CO CTYJCHTaMH U3
JIPYTUX TPYI).
6. PazpaboraiiTe 651aHK M3BEILEHHS KaHIUIaTOB Ha JIOJDKHOCTD O pe3yJibTaTax coOece10BaHusI.
3aganue 2.
1. CocTaBbTe m1aH AEHCTBUH, CBSI3aHHBIX C BBECHUEM B JJOJDKHOCTh HOBBIX COTPYIHHUKOB.
2. OnpenenuTe Kpyr oOIIMX BOMPOCOB, CBSI3aHHBIX C BBEJICHHUEM B JIOJKHOCTH HOBOTO COTPYAHHKA
Y YaCTHBIX BOIIPOCOB.
3. Pa3pabotaiiTe m1aH KOHTPOJISI ¥ OIEHKH pabOThl HOBOTO COTPY/THHKA.
4. PazpaboTaiiTe MjaH OLIEHKU Pe3yJIbTaTOB Pa0OThl COTPYAHUKOB U €TI0 ATAIIbl IPOBEACHUSI.
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3aganue 3.

HukomnaeB Obl1 mpuHAT Ha pabOTy C MECSUHBIM HCIBITaTEIbHBIM CPOKOM. B mpukaze mo
OPEANPUATHIO AaTOM Havyana paboThl 3HaYMIOCh 15 mioHs. OHAKO MO yKa3aHUIO PYKOBOIUTEIS
HukonaeB mpuctynwn k pabore 12 wurons. Ha ocHoBanum Toro, uro HukonaeB He mpormien
UCTIBITaHUS, TPYJOBOM JIOTOBOP C HUM OBUT pacTOPTHYT 14 Hros.

1. IIpaBoMepHBI JIM ACUCTBUS aAMUHUCTPALIUN TIPEATPUATHS?

2. KakoB nopsoK pacTOp>KE€HUsl TPYJOBOI'O JIOTOBOpA IIPU HEYJOBIETBOPUTEIBLHOM pE3YJIbTATE
UCIIbITaHUsA?

3. Bripagse 511 yBOJIUTHCS paOOTHUK B MEPHOJ] UCTILITATEILHOTO CpoKa?

3ananue 4.

1. Umeet nu npaBo aIMUHHUCTPALIASI MYHULIUIIAIBHOTO MPEANPUSITHS 3aKIFOUUTh TPYI0BON JOTOBOP
CPOKOM Ha OJIMH T'0J1, CChUIASACh Ha TO, YTO COMCKATENb Pa0OTHI SBIISAETCS IEHCUOHEPOM I10 CTapOCTH?
2. meet 1 paBoO aMUHHUCTPAIUSI MyHHUIIUIIAJIBLHOTO MPEANPUATUS OTKA3aTh B IpUeMe Ha paboTy
nopocTKy 15-Tu ner, 00OCHOBBIBAs TaKOE PEIICHHWE TeM, YTO JIMIIA, KOTOpbIe HE MOCTHrIH 16-
JIETHETO BO3pacTa, MIPUHUMAIOTCS Ha pa0dOTy B MCKIIOUYHUTEIBHBIX CIydasX U C MPEABAPUTEIHHOIO
cornacus rpodroma?

3aganue 5.

OxoHomuct HukoHoBa Oblla mnpuHATA Ha pabdoTy IO CHEUUATBHOCTH C TPEXMECSIUYHBIM
UCIBITATEbHBIM CPOKOM. cmbITaTeNnbHbI CPOK OBLIT MPOJAJIEH MPHUKA30M aIMUHUCTPALUU H C
coryiacus pabOTHHKA €Il Ha OUH MecsLl. PyKoBoaUTEIb MOTUBHPOBAI TAKOE PEIICHUE TEM, YTO HE
MOJIYYHMJT 33 3TOT CPOK OINPEEICHHOr0 MPEACTABICHUS O JEJOBbIX KadecTBax HukoHnooi. Yepes
Mecsll ObLT U3/1aH MpukKa3 00 yBojabHeHMH HUKOHOBOI Kak He mpoiueameii ucnsitanus. Hukonosa
BO3pakajia MPOTUB YBOJbHEHHUS, CUMTAs], YTO B TECUEHHE UCTIBITATEIIbHOIO CPOKA IIPETEH3UM K HEHl HE
NPEIbIBISUIOCH, YTO OHAa 00Jamaer HeoOXOAWMOW KBadM(HUKAIMEH sl BBIOJIHEHUS ITaHHON
paboThl, a corjiacue Ha MPOAJICHUE UCHBITATENIBHOIO CpOKa Jajia Moj HAXHUMOM aJIMUHUCTpPALUU
MPEATPUITHS.

[IpaBoMeEpHBI U AEUCTBUS AMUHUCTPALIUU B TOM ciiydae?

3aganue 6.

B ¢upme «MHTEphep», 3aHUMAlOLIEIiCS TOProBiel MeOenr, MPOXOIUT aTTeCTalHsl COTPYIHUKOB.
Bam, kak BenymieMy cHeUaguCTy (UPMbI, MOPYYWIA JaTh AKCIEPTHYIO OLEHKY AEATEIbHOCTU
OJIHOTO M3 MEHEIKEPOB OTAeNa NpoAaXK. BBICTynuTe Ha 3acelaHuMM aTTECTAllMOHHOW KOMHCCHUH
(bupMBI C IKCIIEPTHON OLICHKON JeSATEIbHOCTH JaHHOI'O MEHEKEepa.

3aganue 7.

B xommepueckom Oanke «Mpuc» ocBoOonunach JOHKHOCTh HadalbHUKA OTJENa BaJIOTHBIX
onepauuil. Ha 3amemeHue BakaHTHOM JODKHOCTH NPETEHAYIOT JBa 4YEJIOBEKAa: 3aMECTUTENb
HavyaJIbHUKA OT/eNa BaMOTHBIX omepanuid ToB. Cepermn C.A. W crapmuii MEHEIDKEp OT/Aela
IUTACTUKOBBIX KapT ToB. MummH P.M. PykoBojacTBo OaHKa pelIMsIO MPOBECTH 3acelaHue
aTTeCTallMOHHON KOMHCCHH, B X0J1€ KOTOPOT'0 MpeayCMaTpUBaeTCsA IPUHSTH PELIEHUE O Ha3HAUYEHUU
HayalbHUKA OTJIENa BAJIOTHBIX onepaluii. B ponu MeHepkepa 1o nepcoHaty 3Toro 6aHka v 4ieHa
aTTECTallMOHHOW KOMMCCUU BBICTYNIMTE C OLIEHKOW JEATENIbHOCTH KaXKAOrO M3 IMPETEHJIEHTOB U
IIPEII0KEHUEM T10 3aMEIICHNUI0 BAKAHTHON JOJKHOCTH.

3aganue 8.

VY Bac B pekJIaMHOM OT/iejie roj paboTaeT B JOKHOCTH PEKJIAMHOI'O areHTa MOJOAON COTPYIHUK
KosasnieB B.A. Bo3pacrt - 22 rona. O6pa3oBanue cpeninee Texuuueckoe. JKupet y poauteneit. XoJaocT.
[To reMnepameHTy XonepuK. AKTHBHBIHN, HATOPUCTHIH. PykoBoIcTBO pripMbl «MHUT» cocTaB KOTOPOH
BXOJIUT U Ball OTJIeN, IOMpocuio Bac naTk OLleHKY BEpOSITHOCTHOMY Pa3BUTHIO JEJIOBOU Kaphepbl
ToB. KoBanmeBa C 1€nbl0 BO3MOXKHOTO €r0 BKIIOYEHHS B pPE3EpB Ha BbIABIMKEHHE. Pupma
CHelHallu3upyeTcs Ha U3TOTOBIEHUU CBETOBOM pekyiaMbl. B poiy HavaidbHHKA PEKIaMHOIO OT/AeNa
BBICTYIIUTE Ha COBEIIAHUHM Y AUPEKTOpa (PUPMBI C OLEHKOW MEpPCIeKTUB IeOBOM Kapbephl
cotpynnuka Koasnena.

8.3.2. Texymuii KOHTPOJb (pedepar)
(popmupoBanue komnereniun OIIK-1., uangukatopst MOIIK-1.2., MOIIK-1.3.)
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10.

11.
12.

13.
14.
15.
16.
17.
18.

19.
20.

21.

22.
23.

24.

25.
26.

IIpumepHas TemaTHka pedepaTos
CopepxaHue MOHATUHN «yIpaBIEHUE TIEPCOHATIOMY, «YIIPABICHNE YEIOBEUECKUMH PECypcamm,
«KaJIpOBBI MEHEIKMEHT.
VYnopapieHue 4eloBEYECKMMH pecypcaMu Kak cucrema. KpaTkas XapakTepucTHKa OCHOBHBIX
3JIEMEHTOB CUCTEMbI YIIPABJICHUS YEJIOBEUECKMMHU PECYPCAMHU.
Teopust ynpaBieHusi 0 pojid uyejoBeka B opranusaiuu. Mcropuueckue 3Tambl CTaHOBIICHUS
(GyHKIMU yIIpaBICHHUS EPCOHATIOM.
OcHOBHBIE IIKOJBI W KOHIEMIHU YIPABJICHUS IEPCOHATIOM: «HAYYHOTO YIPABICHUS,
«UEJIOBEYECKUX OTHOLIEHUIN, «YEIOBEYECKUX PECYPCOBY.
['ocynapcTBeHHas cucTema yIpaBileHUs TPYAOBBIMU PECYpCaMHU.
[TpyHIMIIBI 1 METOMBI YIIPABJICHUS IEPCOHAIOM.
KanpoBoe obecrnieuenue cucTeMbl yIIpaBJIEHUS IEPCOHAIIOM.
Copepxanue mnoHsATUs «uiocodust ympaBieHuss mepcoHanom». Bapuantel Qunocodun
yIpaBJIeHUs] MEPCOHAJIOM. BHemHue W BHYTpeHHHE (DAKTOPBI, BIMSAIOUINE HA (QHIOCOPHIO
yIpaBIeHUS IEPCOHATIOM.
Crparerus ynpasjieHHUs IEPCOHATIOM KaK OCHOBA KaJIpOBOH MOJUTHKHU. 3HAUEHUE pa3pabOTKH U
3aJ1a4M KaJIpOBON MOJIUTHKHU.
DneMeHTHI (COCTaBHbIE YACTH) KaJAPOBOM MOJUTUKU. MecTo KaJpoBOil OJUTUKU B pa3paboTKe
YIPaBIEHYECKUX PEIICHUH.
MeTtoanyeckie OCHOBBI TOJTOTOBKH KaJpOBOW MOJIUTUKHA OPTaHU3AIIH.
TexHuKa IIaHUPOBAHUSI TOTPEOHOCTH B MIEPCOHANIE, TUTAHUPOBAHMSI TPOU3BOJUTEIILHOCTH TPYAa
Y JPYTUX MTOKAa3aTeliei Mo TpyAy.
TeopeTnueckue OCHOBBI OIOKETUPOBAHMS YIPABICHUS TMEPCOHANOM. bH3Hec—IUIaH 110
MEPCOHAITY KaK OCHOBA OIO/KETUPOBAHUSI.
Texnonorus pa3paboTku Or0IKeTa pacXxoA0B Ha EPCOHAIL.
CymHOCTb U 33124y OIpeieleHHs] TPEOOBaHUM K KaHIUAAaTaM.
JlokymeHTanbHOe oopMIIeHHE onKicaHus paboThl M TpeOOBaHUN K KaHIUAATaM.
[enb 1 3amaun Habopa nepcoHana. MeTo/ibl Habopa nepcoHarna.
CyImHOCTb, IeTU ¥ 3TaIlbl aJanTaluy epcoHana. Bunel u conepikanue agantanuy nepcoHana B
3aBUCHUMOCTH OT 00OBEKTa U MPEAMETA yIPABICHHUS.
@DaKTOpBbI, BIUSAIOLINE Ha CKOPOCTb aJallTALlMOHHBIX IPOIIECCOB. Y CIOBUS YCIIEIIHOM afanTanuu.
OpranuzalvoOHHBIA MEXaHU3M YIpaBIEHUS MPOLECCOM aaanTaiuu nepcoHana. CTpyKTypHbIe
3JIEMEHTBI OpraHU3aluy TPYI0BOM aJjanTallly.
Texnonorust mpouecca ynpasieHus: ananrtanueil. MHpopmannonHoe obecrnieueHue mnpoiiecca
yIpaBiIeHUs aJanTanueil.
OcobenHoctu anantanuu pykoBoaureneid. Ctpateruu Hadajga pabOThl B HOBOU JOJKHOCTH.
CyIHOCTS, L1eNH, aJbTePHATUBBI U 3Tanbl 00yueHHs epcoHaia B opranu3anuu. OcoOeHHOCTH
00y4eHHUs B3POCIIbIX.
Mecto 00y4eHus B cucteMe yrpasieHus mepcoHanom. OpraHuzaimoHHas CTPYKTypa U (pyHKIUH
noJipa3ziesieHui o 00y4eHHIo IepcoHania.
Oransl ¥ METO/BI 00y4YEHUs IepcoHaIa.
CyIIHOCTh aTTeCTAIMK U JIEJIOBOM OIEHKH MepCoHaa.

8.3.3. [IpoMeKyTOUYHBII KOHTPOJIb (BONPOCHI K IK3aMEHY)
(bopmupoBanue komnerenmun OIIK-1., mamukatopsr MOIIK-1.2., MOTIK-1.3.)

IIpumepHbIe BONPOCHI K IK3aAMEHY
1 1. Konuenuus ynpaBieHUs Y€TOBEUYECKUMH PECYPCaAMH.
2. CyObeKThl ympaBlIeHHUS YEJIOBEUECKUMHU pecypcamu opraHusanuu. PacrpenencHue

o0s3aHHOCTEN MeXIy CcyObeKTaMu YIpaBiCHUsI 4YEJIOBEYECKMMH pecypcaMd OpraHu3allvu.
AYyTCOPCHHT B yIIPaBJICHUH YEIOBEUECKUMH PECYpCaMHU.
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3. ConepxaHve MOHSTHS KaapOBOW MOJUTHKU. 3alayd MUCbMEHHOTO W3JI0KEHUS
KaJIPOBOM MOJUTUKH. DIIEMEHTHI (COCTaBHBIC YACTH ) KaIPOBOU MOJTUTHKH.

4. Merozas! TOATOTOBKH KaJApPOBOM MOJUTUKH.

5. MecTo KaapoBOi MOJIMTHKH B pa3pab0TKe KaapOBBIX PEHICHUH.

6. Lenu u conxepkaHue KagpoBOM MOJMTHUKH, NPOLEAYPbl U MHCTPYKLUHU B CHUCTEME
yIpaBJI€HUS IEPCOHATIOM.

7. 3arpaTsl Ha IEPCOHAN

8. CyLHOCTB U COAEpKaHNE 3aTPAT HA [IEPCOHANI OpTraHU3al1H.

9. 3ajauu y4dera, aHaJIu3a U IJJaHUPOBAHUS 3aTpaT Ha MEepCOHAl.

10.  TpaguuuoHHbIE W pPBIHOYHBIE MOKa3aTenu dS()(HEKTUBHOCTH  HCIIOJIBL30BAHUS
IIEPCOHAJIA U 3aTpaT Ha IEepCOHAa.

11.  IlpuHuuObl, ONpPENENAIOIINE HANpPABICHUS Pa3BUTHS CHCTEMbl  YIPABIICHUS
MIEPCOHAIIOM.

12.  Meroasl yInpaBi€HHS NEPCOHAIOM: aJMUHUCTPATUBHBIE, HKOHOMUYECKHE U
COIIMAJIbHO-TICUXOJIOTHYECKUE.

13.  Hemn u (QyHKOMHM CHUCTEMBI YIpPABICHHS IEPCOHAIOM: SKOHOMHYECKas, HAY4YHO-
TEXHUYECKast, IPOU3BOJCTBEHHO-KOMMEPYECKas L1eJIb, COLIMAJIbHAS 1IEJIH;

14.  llenu ynpaBiieHUs MEPCOHAIOM C TOYKHM 3PEHMSI OPraHMU3allMM U C TOYKU 3PEHUs
pabOTHUKOB; cocTaB (HYHKIIMOHATHHBIX OJIOKOB 10 YIIPABJICHUIO IIEPCOHATIOM

15. OpraHuzaimoHHasl CTPYKTypa CUCTEMbl YIIPABJICHUS MEPCOHATIOM: MECTO CIY>KOBbI

yOpaBleHUsl TEpPCOHAJIOM B CHCTeMEe YIpaBieHus (Bapuanthbl). DakTopbl, OMpeneisIonre
KOHKPETHYIO OpraHU3alMOHHYIO CTPYKTYPY YIIPaBIIEHUS IEPCOHAIOM

16. Dtanbl (QopMHUpPOBAaHUS BHYTPEHHEH OPICTPYKTYpbl YIpaBICHHUS MEPCOHAIOM:
oIpeziesieHue 1eJiel CUCTEMbI YIIPaBJICHUS IEPCOHAIIOM;

17.  Omnpegenenue coctaBa (GYHKUMNA yOpaBIEHUS IEPCOHAIOM, IO3BOJISIFOIIMX
pean30BaTh LEIH CUCTEMBIL;

18.  ®opmupoBaHHEe cOCTaBa IMOJCHUCTEM CHUCTEMbl YIPABICHUS  MEPCOHAIOM;
YCTaHOBJICHHUE CBS3€M MEXy TOJICUCTEMAMH; OTIPEEIICHHUE MPaB U OTBETCTBEHHOCTHU MOACUCTEM;

19.  Jlenompou3BOJICTBEHHOE OOecleueHe CHCTEMbl YIPABICHUS MEPCOHAIOM: LeJb

JIeNTOTIPOU3BOJICTBEHHOTO 00eCTeueH s, JeIONPOU3BOACTBEHHBIC (YHKIHNU, YHUQDHUIIMPOBAHHBIC
CUCTEMBI TIOKYMEHTALUU

20.  JloyKHOCTHas MHCTPYKLMS: Ha3Hau€HUWE HMHCTPYKIUHM, OSTambl €€ pa3pabdoTKH,
COJIep’KaHue JTOJDKHOCTHOM MHCTPYKLIUU
21.  IIpaBoBoe oOecredeHHE CHUCTEMBI YIPABIECHUS IE€PCOHAIIOM: OCHOBHBIE 3a7au

IMpaBoOBOI'O O6CCHC‘{6HI/I${, COCTaB HOPMATHUBHBIX A4AKTOB LCHTPAJIU30BAHHOTO PCTYJIUPOBAHUA H
JIOKAJIBHBIX HOPMATHBHBIX dKTOB.

22.  Crparermdeckoe ynpaBiIeHHUE IEPCOHATIOM OpraHU3aluu

23.  BO3HUKHOBEHHE CTpaTeTUU YHOPABICHUS MEPCOHAIOM: XapaKTepUCTHKA JBYX
MOJIX0/10B K TIOHATHIO NepCcoHaja (epCOHAN-U3EPKKH, TEpCOHAT-PECcypc),

24.  Dransl pa3paOOTKU CTpaTETUy yIpaBICHUs IEPCOHATIOM OpraHU3aluu

25. B3auMoOcBA3b CTpaTeTMu YIPABIECHUS IEPCOHAJIOM U  CTpPaTeTMd  pa3BUTUSA

OpraHM3aly: CTpaTerus MNpeANpUHUMATENIbCTBA, CTPAaTErus JAMHAMUYHOTO pOCTa, CTpaTerus
OpUOBLIM, CTPATET sl TMKBUAALIMH.

26.  HaGop nepconana: 1eb 1 3aa4H.

27. Metoap! Habopa nepcoHara.

28. [Ipenmy1iecTBa M HEAOCTATKM BHYTPEHHETO M BHEIIIHETO METO/10B Habopa rnepcoHania

29.  OrbopouHoe cobeceoBaHUE: POJIb M 3aJadyd OTOOPOYHOro cobOeceroBaHMs MPHU
0TOOpE MPETEHICHTOB Ha JOHKHOCTH,

30.  VYcnous 3¢ ¢exkTuBHOrO codece0BaHus MpU 0TOOPE MPETEHICHTOB Ha JJOKHOCTH

31. O06s13aTeNbHbBIE 3JIEMEHTHI TPYA0BOTO J10T0BOpa (KOHTPAKTa)

32. OpraHuzanus cHCTeMbl OOYy4YeHHs IIepCOHaNa: OIpeJesieHue MOTPeOHOCTH B
00y4YeHHH, MICXOTHBIE TAHHBIE JUTSI COCTABJICHUS Y4eOHBIX IJIAHOB M ITPOTPaMM

33.  Opranuzanus cuctembl 00yueHHsI TIepcoHaNa: MeTO/Ibl 00y4YeHus: Ha paboueM mecTe

U BHE paboyero Mecra, IperMyIlecTBa U HEeIOCTATKU Pa3IMYHbIX METO/I0B O0yUeHUs
13



34.
35.
36.
37.
38.
39.
40.

®opmbl paboTHI ¢ KaJPOBBIM PE3€PBOM

VYrpaBieHre 4eI0BeUeCKUMH PECYPCaMH 10 pe3yibTaTaM
VYpasieHne 4eI0BeUeCKMMH PECYPCAMHU ITOCPEICTBOM MOTHBALIUHU
PamouHoe ynpaBiieHne 4eI0BeUYEeCKUMU PECYPCaMu
[TapTrcunaTUBHOE yIIPABIEHUE YEIOBEUECKUMU PECYpCaMu
[TpennpuHUMAaTEIHCKOE YIIPABIEHUE YEJIOBEUECKUMHU PeECypcaMu
VYipasiieHne 4eI0BEUECKMMH PECYPCAMH HAa OCHOBE JEJIETMPOBaHUS
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